Buchanan, Heather | | 


H 


From: Dwyer, Judy 

Sent: February-15-19 4:39 PM 

To: Williams, Amy; Buchanan, Heather 
Cc: Napier, Brent 

Subject: | FW: Catch monitoring (C68) funding 


| also met with Natalie and Brian Lester at RM here and outlined our concerns about C STAT, and the 2 lobster 
proposals... | 


Sent: Friday, February 15, 2019 3:41 PM 

To: Goetze, Darren <Darren.Goetze@dfo-mpo.gc.ca> 
Cc: Sicard, Marc <Marc.Sicard@dfo-mpo.gc.ca> 
Subject: RE: Catch monitoring (С68) funding 


À little more detail on the lobster projects: 


өні 
In 2017/18 апа 2018/19, catch monitoring funding was received to help develop ап at-sea monitoring program for the 
inshore lobster fisheries in Maritimes Region. This initial funding is supporting discussions with the industry on methods 
for data collection {pilots involving the hiring of technicians by industry associations), the development of a sampling 
framework for each LFA, initial training, and data quality review. The current proposal builds on this work. It has three 
elements. The first consists of continued training that the Department has agreed to provide for the technicians and 
data entry personnel hired by the industry. Funding will be used for the printing of training materials, room rental and 
travel expenses. The second consists of ensuring the validity and consistency of the data collected and entered by the 
industry. Data collection began in fall 2018 and will cary on through summer-fall 2019 and winter 2020. The funding 
will be used to hire a contractor to review the data and identify and rectify data issues. The third consists of ongoing 
meetings with the industry to monitor the success of the pilots as they progress. The funding will be used for travel and 
room booking expenses. 


The Lobster fishery is one of the most important commercial fisheries in the Gulf Region. Currently, landing data is 
collected through purchase slips and logbook data which is a lengthly process and in some a cases incomplete. To 
improve the quality and reliability of landing data which will enhance the lobster stock science assessment and DFO's 
ability to make informed fisheries management decisions, this four year project will focus on implementing catch 
monitoring in the lobster fishery in a phased-in approach. Landing data will be more timely, accessible and accurate 
which will enable decision-making with complete and up to date information to help ensure the management of a 
sustainable fishery. Some of the key challenges of this project are the number of ports (2140) and fish harvesters 
(2,900) that land lobster in the Gulf Region across numerous coastal communities as well as support from industry. 
Year 1 focused on a feasibility study to determine the cost and develop a workplan for the following years. Funds 
received in year one was $75,000 Notional amounts that will be requested prior to YR 2 and YR 3 are noted below. 
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_ То: Goetze, Darren <Darren.Goetze@ 


s.21(1)(b) 


Sent: Friday, February 15, 2019 2:48 PM | 


Cc: Sicard, Marc <Marc.Sicard@dfo-mpo.gc.ca> 


Subject: Catch monitoring (C68) funding 


The allocation of funding for Catch monitoring proposals will be on the FMOC agenda next week. There is a total of 
$2.1M up for grabs for projects. The total of requests is 4.5M, so obviously a lot of stuff not getting funded. They are 
looking at taking some off the top and divvying the rest of the money up so that each of 7 regions would get 284K. Our 
(C&P) total ask is 625?, across 4 proposals. 


We (Brent's group) are seeking 285K, and Pauline has requested 340K for C STAT: 


s S150K: Improvement of national observer programs 

e 5100K: Training and Innovation for observer programs 

e $25K: development of options for a renewed VUE application for VMS 
е $340K: C-STAT 


We are very much dependent on these funds to support our action plan to revitalize the observer programs and 
advance VMS. If each region is to be allocated 284К, we will be short by 341K to support the total СЕР НО ask. 


| acknowledge that | have bias in this, but | would like to petition for the lion's share of this allocation to fulfill our 
commitment to restore data integrity to these programs. | am admittedly skeptical of the value of CSTAT and | don't 
want to argue the merits of the catch monitoring programs relative to C STAT projects; | just don't think C STAT 
should compete with our efforts to restore the integrity of the programs. 


If we MUST take a reduction, we cannot hope to achieve much of value with less than 200K, although, as | said, we 
would like to receive the full ask of 285K. 


Of further note, RM Maritimes has submitted a proposal for to support their lobster monitoring project that 
efforts to ensure a robust monitoring program. 


And RM Gulf is seeking funding to implement DMP in the lobster fishery ~ the project would actually pay for 
the coverage — | | | | | | | | | | 
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Висћапап, Heather 


From: Buchanan, Heather 

Sent: October-01-18 4:02 PM 

To: Napier, Brent 

Subject: RE: Reinforcing Canada's Lobster Industry (Sept 2018).docx 
s.19(1) 

Thanks, It might take a little bit of time for Alex 

Heather 

613-402-6982 

From: Napier, Brent 

Sent: October-01-18 3:33 PM 

To: Buchanan, Heather 

Subject: FW: Reinforcing Canada's Lobster Industry (Sept 2018).docx 

From: Dwyer, Judy 

Sent: October-01-18 3:33 PM 

To: Napier, Brent 

Subject: FW: Reinforcing Canada's Lobster Industry (Sept 2018).docx 

fyi 

From: paar: judy 

Sent: Monday, October 1, 2018 3:32 PM 

To: Goulet, Yves <Yves.Goulet@dfo-mpo.gc.ca> 

Subject: FW: Reinforcing Canada's Lobster Industry (Sept 2018) docx 

Yves 
s.21(1)(b) 


s.19(1) 


Can we talk? 


Further what's happening in Nova Scotia is NOT а pilot of the ASOP 


VMS and hail ins are also not simple to implement- suggest if someone in МЕ wants to develop a product about catch 


monitoring in the lobster – or other fishery, they should check in with us- before they draft the note 


From: Buchanan, Heather 

Sent: October-01-18 2:27 PM 
To: Napier, Brent; x | 
Subject: FW: Reinforcing Canada's Lobster Industry (Sept 2018).docx 


There is а lot in here. | can't provide real feedback in half an hour... 
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Heather 


ic 
613-409-6989 


:n———————————M——————— —Ó— i i au i ia Rd 


Sent: October-01-18 1:37 PM 
To: Buchanan, Heather | 
Subject: Reinforcing Canada's Lobster Industry (Sept 2018).docx 


Hi Heather, 

Would appreciate your feedback on this. 
Due Бу 3pm today... 

Thanks 


Alex 
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Fisheries and Oceans Pëches et Océans 


Canada Canada 


PROTECTED B 


MEMORANDUM FOR THE CHIEF (NFIS) 


REINFORCING CANADA'S LOBSTER FISHERIES 
(FOR INFORMATION) 


Executive summary 


From 2016 to 2017, the Canadian Science Advisory Secretariat listed the vast majority of lobster 
fisheries as being in the healthy zone and recommended a cautionary approach in areas that are 
| highly commercially fished. 


Traditional compliance monitoring in the lobster fishery is limited by operational capacity and 
| often requires significant resources to achieve successfully. 


VMS and DMP based approaches 


BACKGROUND 


The Canadian lobster fishery is largely dependent on Homarus americanus, which is the only native 
species of lobster found in Canadian waters, stretching along the Atlantic coastline. Lobster harvester's 
fish individual traps set out over a relatively short distance and are commonly close to shore in proximity 
to the harvester's local wharf. Canadian Lobster Fishing Areas (LFA) are geographically dispersed along 
the Atlantic coastline, stretching from Northern Quebec to Southern Nova Scotia. The lobster industry 
remains largely unchanged by modern technical advancements in fishing, unlike many others of 
Canada's major fisheries. 


yuu 
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In 2015, Canadian lobster exports were valued at approximately 528, which accounted for one-third of 
total Canadian seafood exports. “Lobster is by far Сапада 5 greatest generator of export value, with 
Canadian exports almost as high as the combined value of lobster exports (primarily rock/spiny lobster) 
from Australia, New Zealand, South and Central America, the Caribbean and all other countries. Nearly 
7896 of Canadian lobster exports are destined for the United States. 


The Department of Fisheries and Oceans (DFO) actively manages 45 lobster fisheries, which include over 
10,000 licensed harvesters across the East Coast. The DFO's Integrated Fisheries Management Plans 
(IFMP) sets out the specific guidelines for the lobster fishery and notes a distinction between inshore 
and offshore fisheries. 


Current conservation measures, including self-imposed industry practices, include limits to the number 
of active licences, trap limits, length of fishing seasons, number of fishing days, V-notch program to 
protect egg bearing female lobsters, trap restrictions reduce undersized lobster catch rates, total 
allowable catch quotas (i.e. offshore areas) and lobster size restrictions. 


Stock assessments are conducted every three years. DFO's Science branch assesses stock health by 

. examining the abundance and demographic, fishing pressure and stock productivity indicators. Data 
sources from which the indicators are derived include: landings recorded on processing plant purchase 
slips, data from sampling done by area or sub-area at sea or dockside. The abundance indicators 
reached historic highs in 2014-2015, which correlate positively with historic landing quantities. 


Catch monitoring programs, such as the At-Sea Observer Program (ASOP) and Dockside Monitoring 
Program (DMP), provide the DFO with crucial scientific and statistical information collected by trusted 
third-party sources. These programs have slowly been introduced in most major Canadian fisheries and 
help reduce the prevalence of Illegal, Unreported and Unregulated (IUU) fishing. The Canadian lobster 
fishery is one of few that is exempt from both at-sea and dockside monitoring requirements. Recent 
pressure from the DFO has led to a pilot of the ASOP in southwestern Nova Scotia that will take place 
later this fall. ASOP and DMP are fully funded by industry, run by service providers, with DFO oversight 
and routine verification of program integrity. Other monitoring technology, such as Vessel Monitoring 
System (VMS) requirements have not been yet been established in the lobster fishery. 


SIRATEGIC CONSIDERATIONS 


е COMPLIANCE PROGRAM LIMITATIONS: 


Enforcement operations should be further supported with routine statistical analysis of information 
from logbooks and purchase slips to help guide operational efforts. Current regional Conservation and 
Protection (C&P) plans to monitor and enforce compliance in the lobster fishery relies on overt and 
s.21(1)(b) covert patrols conducted by Fisheries Officers by land, sea and air. This type of compliance monitoring is 
limited by operational capacity and often requires significant resources to achieve successfully. 


Reinforcing Canada's Lobster Industry, A. Bruce, 613-949-9261, Senior. Program Officer / G. Adcock 
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s.21(1)(a) 


LOBSTER FISHERY REQUIREMENTS: 
s.21(1)(b) 


While adding new lobster fishery requirements, such as VMS and DMP, 


Current VMS requirements cannot be met by the majority of inshore lobster 
fleets due to their small vessels and limited space onboard. 


. Industry resistance has noted concerns 
over the cost prohibitive nature and lack of access for harvesters in more remote locations. 


Industry skepticism was recently expressed over the approval to pilot at-sea 
observers in certain Maritime LFAs that seek to gauge bycatch levels of both Cod and Cusk. 


е STOCK HEALTH: 


The Canadian lobster fishery is generally regarded as a sustainable fishery by both DFO and industry 
professionals due to its ecologically sensitive approach. The majority of DFO's stock assessments for 
American lobster reported having high abundance of lobster and historic high landings. The stock is 
therefore positioned in the healthy zone in the context of the precautionary approach. The primary 
method of determining the abundance indicator is based on calculating both landings and catch-per- 
unit-effort. Without an establish dockside monitoring program in place, landings data can only offer 
limited insight into actual landed weight and size of lobster. 


e INTERNATIONAL CONSIDERATIONS: 


s.21(1)(a) 
s.21(1)(b) 


put consumption of seafood products is projected to grow by about 1296 о 2025, 
and is expected to be limited by supply as the expansion of aquaculture slows. | 


SUMMARY OF ADVICE 


Reinforcing Canada's Lobster Industry, A. Bruce, 613-949-9261, Senior. Program Officer / G. Adcock 
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Government of Canada Gouvernement du Canada 
Fisheries and Oceans Pêches et Océans 


E+ 


s.21(1)(a) 
s.21(1)(b) 


Attachment (8): 


Lobster Fact Sheet (DFO) 

Lobster Fishery IFMP — Areas 19, 20 and 21 

Lobster Fishery IFMP — Areas 27 — 38 

Lobster Fishery IFMP — Areas 23, 24, 25, 26А, 26B 

Lobster Fishery IFMP — Offshore Lobster and Jonah Crab 

DFO plan for at-sea observers met with skepticism by lobster fishermen (CBC) 
Science Report — American Lobster Maritimes 2016 

DFO Dockside Monitoring In the Lobster Fishery 2016 


o Ha س جي س‎ Мә ә 


Reinforcing Сапада 5 Lobster Industry, А. Bruce, 613-949-9261, Senior. Program Officer / б. Adcock 
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То: Geoff Adcock 


Object: 


Objet: 


From / De: Alexandre Bruce 
Via: 
Additional approvals: 


Autre(s) approbation(s): 


Your Signature 


Votre signature 


For Comments 


Observation 


Remarks: 


Remarques: 


Drafting Officer/ Rédacteur: 


PROTECTED B 


| fes pres 


Information 


Material for the Minister 


Documents pour le Ministre 


A. Bruce (613-949-9261) б. Adcock 


Reinforcing Canada's Lobster Industry, A. Bruce, 613-949-9261, Senior. Program Officer / G. Adcock 
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From: | | Goulet, Yves 


Sent: Monday, October 1, 2018 4:02 PM 

To: Dwyer, Judy 

Subject: | ВЕ: Reinforcing Canada's Lobster Industry (Sept 2018).docx 
Judy, 


| talked wi ith Alexander who told me that 
following consultation with Heather and (it 


~~~ рефе 


he document vou received is а draft and will be significantly changed 
think) Brent. So, | think we don't need to meet. | will send your 


comments to Alexander so he is aware. | can assure you that you will be consulted before anything is 


released. 
Yves 


Direct tor, prm Fisheries Intelligence Service / Directeur, Service national de renseignement sur les 


p ec В ps 

Fisheries & Oceans Canada / Péches et Océans Canada 
200 Kent street / 200 rue Kent 

Ottawa (ON), Canada 

KIA 0Аб 


Phone/telephone: (613) 991-9436 (work/bureau); (613) (mobile) 
s.16(2)(c) | | | 


De : Dwyer, Judy 

Envoyé : 1 octobre 2018 15:32 

А : Goulet, Yves <Yves.Goulet@dfo-mpo.gc.ca> 

Objet : FW: Reinforcing Canada's Lobster Industry (Sept 2018).docx 


s.21(1)(b) 


Can we talk? 


Further what's happening in Nova Scotia is NOT a pilot of the ASOP 


`Š 


VMS and hail ins are also not simple tc 


s.19(1) 


From: Buchanan, Heather 

Sent: October-01-18 2:27 PM 

To: Napier, Brent; 

Subject: FW: Reinforcing Canada's Lobster Industry (Sept 2018).docx 


~ з Rar E Ал ЫЗА а, E 
There is а lot in here. | can't provide real feedback in hal 


Leather 
615-109.69089 


to implement- suggest if someone in NFIS wants 
monitoring in the lobster ~ or other fis he егу, they si Каја check in with us- before they 


to develop a product about catch 
draft the note 
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Rte nn a ere ee УУ УУУ КУН 


Sent: October-01-18 1:37 PM 
. To: Buchanan, Heather | 
` Subject: Reinforcing Canada's Lobster Industry (Sept 2018).docx 


Hi Heather, 

Would appreciate your feedback on this. 
Due by Зрт today... | 
Thanks | 


Ајех 
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6.19(1) 


Mallet, Pierre 
ES ALLA EEE ОВЕН Е ИЕ а а мала ши ли аа 


From: Massiera, Josiane 

Sent: May-07-18 9:33 AM 

To: LeBlanc, Carole L; Lemay, Gaëlle; Lapierre, Daniel; Rondeau, Amélie; Comeau, Sandra J; 
Moore, Benjamin; Dwyer, Alan 

Cc: Mallet, Pierre 

Subject: FW: NS Associations Teleconference RE: Lobster catch monitoring 


Summary of call (first one with Industry) that took place April 24 for your information. 
Josiane 


From: Lonnie McNeill [mailto 
Sent: April-24-18 8:56 PM 
To: Dwyer, Alan; Massiera, Josiane 

Cc: Peter Johnston 

Subject: NS Associations Teleconference 


Hi Alan and Josiane - I summarized the points I gathered below. Please feel free to let me know of any 
changes/additions you think should be included. 


Alan, I didn't catch the last name of Mallory. 


A teleconference with the NS Associations was conducted from 1 PM until approximately 1:40 PM 24 April 
2018. Participants were: 


- DFO Antigonish Area Office — Alan Dwyer/Lonnie McNeill; 

- DFO Regional Headquarters Moncton — Josiane Massiéra; 

- . North of Smokey Fishermen’s Association — Darryl Murphy/James Brow/Mallory ; and 
- Northumberland Fishermen's Association — Ronald Heighton. 


There was no representation from: 


- Gulf of Nova Scotia Fishermen’s Association; 
- . Gulf of Nova Scotia Fishermen’s Coalition; 

- Inverness South Fishermen's Association; or 
- A Maritime Fishermen's Union (Local 4). 


The attendees identified themselves and Alan explained that the reason for the teleconference was to get the fishers’ 
perspective regarding the feasibility study that is currently being conducted by Lansdowne Technologies for catch 
monitoring in the lobster fishery. Lonnie described the objective of the study and described the five tasks associated with 
the study, summarized what has taken place to date and explained that at this point we were seeking to get the fishers’ 
perspective and any suggestions they might have. The points brought forward by the fishers are summarized below. 


- Ronald Heighton said that he didn't understand why this initiative was taking place when there was a plan to 
have an ELOG as early as 2019. He wondered why Gulf Region was always the first to be subjected to these 
initiatives when other regions are known to have significant unreported landings. He stated that there would 
never be catch monitoring in the lobster fishery and indicated that he would be rallying support to prevent any 
such initiative. Alan was about to ask him if there were similarities between the lobster fishery and the snow crab 
fishery, but Ronald had already terminated his participation in the teleconference. 

- Darryl Murphy inquired if there was any other way to gather the data besides using dockside observers. И 
was explained that, as for other species, dockside monitoring is currently the best means to verify the 

catch. Darryl pointed out that you would need an observer at just about every port and wondered what that meant 


1 
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in terms of numbers. It was agreed that this was а big challenge for the DMCs and that likely around 200 
observers would be required, based on having a person at each buying station. It was emphasized that the catch 
was already being weighed, and catch monitoring didn't change the process, but rather provided a verification of 
the weigh-out. 

- James Brow inquired if this initiative meant that quotas were coming and was told that it is not intended to 
establish quotas. He wanted to know when this implementation would occur and was told that the decision would 
be made after the study was complete, but the implementation would likely be phased in over a period of 

time. James wondered why the sales slips weren't sufficient for getting the required information. It was 
explained that catch monitoring would include fishing location and verified weight on a single document and that 
it was important that this information be entered into the Gulf Fishery Information System in a timely manner. | 
was also pointed out that in the international community the importance of demonstrating sound fisheries 
management is gaining importance. James wanted to know how long the study had been underway and if this 
was the first interaction with the fishers. James stated that he had left the groundfish industry because of the 
monitoring costs and he was concerned about the possibility of prohibitive costs if catch monitoring was 
implemented in the lobster fishery. 


There was discussion about the requirement to adjust log books to include the information required for catch 
monitoring and that it made sense to have a log book that covered seven days (like the current log book), but there 
was the possibility that it could cover an entire month like the log book used in the Maritime Region. 


It was clear that the fishers were not supportive of the initiative, and in the case of the Northumberland Fishermen's 
Association representative, strongly opposed to catch monitoring in the Gulf Region Lobster Fishery. 


Thanks, 
Lonnie 
Lonnie McNeill 
Associate 
Lansdowne Technologies Inc. 
(Cell) 
s.19(1) 
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Mallet, Pierre 


From: Massiera, Josiane 

Sent: October-30-18 4:51 PM 

To: Lonnie McNeill 

Cc: Peter Johnston; Mallet, Pierre 
Subject: RE: Final Report 


Hi Lonnie, 

I hope all is well! We are having out Lobster Advisory Committee meeting on December 4 and 5 in Moncton. Catch 
monitoring is on the agenda. Would it be possible for you to present the deck that you prepared for DFO? 

We would be covering your cost. 


Thanks, 
Josiane 
506 - 851-7290 


From: Lonnie McNeill [ mailto: 1 
Sent: Јипе-18-18 1:43 РМ 

То: Massiera, Josiane 

Cc: Peter Johnston 

Subject: Final Report 


Hi again Josiane: 


I have attached the final report with the changes we discussed this morning. Again, if there is a requirement for 
any final tweaking, or changes regarding the presentation, please don't hesitate to let me know and I will make 
the amendments. 


Thank you for your support throughout and your keen eye for formatting and preciseness. It was а pleasure for 
Peter and me to work with you and your colleagues. 


a la prochaine, 
Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Cell) 
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5190) Mallet, Pierre 


From: Massiera, Josiane 

Sent: October-30-18 5:11 PM 

To: Moore, Benjamin; Comeau, Sandra Ј; Dwyer, Alan 

Cc: Mallet, Pierre; LeBlanc, Carole L 

Subject: FW: Lobster Catch Monitoring Final Report 

Attachments: Lobster Feasibility Study - Final Report .pdf; Deck-Lobster Feasibility Study Final. pdf 


Ав discussed at noon, please find the final report and Deck prepared by the consultants. Pierre reminded me that we had 
discussed with the consultant the possibility for him to make the presentation. 

І will follow up with him. Meanwhile, please advise if you have any concerns in sharing the deck with industry. 
Thanks, 

Josiane 


Sent: June-18-18 2:06 PM 

То: Масјасћјап, Mark; Lemay, Gaëlle; Lapierre, Daniel: Rondeau, Amélie: Comeau, Sandra 2; Moore, Benjamin; Dwyer, 
Alan 

Сс: LeBlanc, Carole L; Mallet, Pierre 

Subject: FW: Final Report 


Attached 15 the final report and deck. Thanks to all of you for your contribution. / 
Voici le rapport final et la présentation. Merci à tous pour votre contribution. 
Josiane 

From: Lonnie McNeill [ ] 

Sent: June-18-18 1:43 PM 

To: Massiera, Josiane 

Cc: Peter Johnston 

Subject: Final Report 


Hi again Josiane: 


I have attached the final report with the changes we discussed this morning. Again, if there is a requirement for 
any final tweaking, or changes regarding the presentation, please don't hesitate to let me know and I will make 
the amendments. 


Thank you for your support throughout and your keen eye for formatting and preciseness. It was a pleasure for 
Peter and me to work with you and your colleagues. 


а la prochaine, 
Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Cell) 
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FINAL REPORT 
31 May 2018 


Report submitted to: 


Fisheries and Oceans Canada 


Report submitted by: 


Lansdowne Technologies Inc. 
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Lobster Feasibility Study Report 
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Executive Summary 

This report describes the work and findings from the lobster study consultant from Lansdowne 
Technologies Inc. (LTI) in conducting a feasibility study to develop an implementation plan for reliable, 
timely and accessible fisheries information and catch monitoring in the Gulf Region Lobster Fishery, in 
accordance with Contract F52111-170559 (20 February 2018) for Fisheries and Oceans Canada (DFO). 


The Statement of Work in the Contract identified five principal tasks to be completed. These tasks were: 


- Present facts on the Gulf Region lobster fishing industry; 

- Review the current Dockside Monitoring Program (DMP) and identify the gaps to proceed 
with lobster catch monitoring; 

- Develop an implementation plan that will ensure that the lobster Catch Monitoring data 
system includes data that will be entered in the DFO informatics system: Gulf Fishery 
Information System (GFIS); 

- Provide recommendation of staffing requirements; and 

- Provide a cost analysis. 


The specific components of these five tasks are addressed in the corresponding sections of this report. 
At the outset, the objective was to gain an understanding of the current situation in the Gulf Region 
lobster fishery and with the Gulf Region DMP. From this starting point, options were developed to 
address the broad objective of providing an implementation plan for catch monitoring in the Gulf Region 
lobster fishery. 


It is considered that the key factor in achieving successful implementation of catch monitoring in the 
Gulf Region lobster fishery is recruiting, training and retaining a sufficient number of dockside observers 
that will be able to monitor the landings without impeding the efficient offloading of catch. This will 
also entail Dockside Monitoring Companies (DMCs) undergoing major revision of their business 
processes and DFO providing clear guidance to the DMCs. There are six options that have been 
developed and are presented in the Options Analysis section of this report. 


Subject to availability of funds, it is recommended that DFO contribute financial resources during the 
early stages of the implementation. This approach will facilitate transition from a current no-cost 
arrangement for the fishers to monitoring paid for by industry. Additionally, all stakeholders could be 
made aware of the possibility to receive support from the Atlantic Fisheries Fund for innovations that 
could help increase productivity, quality and sustainability in the fish and seafood sector. 


A modest presence with 1096 monitoring in the first year is considered achievable and feasible. 
Achieving 10096 monitoring will be a challenge for the DMCs, particularly because of the significant 
increased demand for dockside observers and the large number of ports in the Gulf Region. This may 
require flexibility and innovation regarding their business models and oversight by DFO as the 
companies transition to an increase in monitoring responsibilities. A phased approach that allows for a 
measured increase in monitoring each year would increase the probability of a successful 
implementation. 


m2 
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Background 

As outlined in the UN publication The State of World Fisheries and Aquaculture, in September 2015, the 
UN's 193 Member States adopted the 2030 Agenda for Sustainable Development. The 2030 Agenda 
comprises 17 Sustainable Development Goals (SDGs) as a framework to guide development actions of 
governments, international agencies, civil society and other institutions over the next 15 years. Several 
targets for SDG 14 ("Conserve and sustainably use the oceans, seas and marine resources for sustainable 
development") are explicitly fisheries-related. The fisheries related targets call for actions to: effectively 
regulate harvesting; end overfishing and illegal, unreported and unregulated (IUU) fishing and 
destructive fishing practices; address fisheries subsidies; increase economic benefits from sustainable 
management of fisheries and aquaculture; and provide access for small-scale artisanal fishers to marine 
resources and markets. 


With an estimated annual landed value approaching $324 million and over 7,100 people involved 
annually in harvesting, the lobster fishery is the mainstay of the fishing industry in the Gulf Region. 
The number of licence holders varies depending on the Lobster Fishing Area (LFA). There are around 
669 licence holders in LFA 23, 635 in LFA 24, 711 in LFA 25, 686 in LFA 26A, 109 in LFA 26B North and 
119 in LFA 26B South. To ensure sustainability of this valuable industry and meet our commitments 
the international sustainable fisheries, the objective of this work is to develop a feasibility study and 
provide an implementation plan. This study includes various options and costs for catch monitoring 
in the Gulf Region lobster fishery (LFAs 23, 24, 25, 26A and 26B) to improve the quality and reliability 
of landing data to support the lobster stock science assessment and DFO's ability to make informed 
fisheries management decisions for a sustainable fishery. 


The current Dockside Monitoring Program (DMP) provides accurate, timely, third party verification of 
fish landings in the Gulf Region for certain species (snow crab, rock crab, groundfish, tuna, shrimp, and 
herring). It is the primary source of landing information on which Fisheries and Oceans Canada bases 
fisheries management decisions. The landing data from the DMP companies is entered directly in the 
DFO informatics system — the GFIS. The fishing industry and the Department are dependent on the 
accurate verification of landings by dockside monitoring companies (DMCs). The DMP is an extremely 
valuable management tool used by the Department to monitor the fisheries within its scope. However, 
there is no mandatory dockside monitoring in the lobster fishery. 


Currently, landing data for the lobster industry is collected through purchase slips and logbooks which 
are lengthy processes to enter data both for the fishers and DFO. In some cases, these logbooks are 
incomplete and unreliable. Fishery monitoring and catch reporting in the lobster fishery has been a long- 
standing issue, but reliable, timely and accessible fisheries information is the foundation of sustainable 
management and is gaining in importance: 


- The Atlantic Lobster Sustainability Measures Program (ALSM), a $50 million funding program that 
ended March 31, 2014, supported industry efforts to improve economic prosperity and long-term 
sustainability in all LFAs includes the objective of improving catch monitoring and fishing effort 
reporting; 


- Obtaining reliable and timely data from this fishery has been identified as a policy objective for the 
Department, including for the Precautionary Approach; 
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- Fishery monitoring and catch reporting is consistent with Marine Stewardship Council's 
requirements; 


- Improving fishery monitoring and catch reporting is in line with the Gulf Region's current vision for 
the lobster fishery; and 


- {п 2016, the Office of the Auditor General of Canada under the authority of the Auditor General Act 
conducted a performance audit and published the results in a report entitled: Sustaining Canada's 
Major Fish Stocks—Fisheries and Oceans Canada - Reports of the Commissioner of the Environment 
and Sustainable Development, Report 2, Fall 2016 (Office of the Auditor General 2016). The audit 
found that DFO was missing key information needed to manage Canada's fish stocks sustainability. 
As a result, DFO committed to emphasize its efforts on identified deficiencies in fishery monitoring 
and catch reporting for key stocks and to look at ways to make reliable and timely data available for 
fisheries management. 


The DMP in place for other species provides information that is key to enabling sound fisheries 
management decisions. Given the importance of the lobster fishery to this Region and Canada as a 
whole, a similar program is investigated in this study to provide transparency and access to the same 
kind of landing data as other fisheries. 
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Project Scope 

The goal of this study was to investigate the feasibility of fishery monitoring and catch reporting 
monitoring and to recommend an implementation plan that would improve the quality and reliability of 
landing data to enhance the lobster stock science assessment and DFO's ability to make informed 
fisheries management decisions for a sustainable lobster fishery in the Gulf Region. 


The Lobster Feasibility Study covered the Gulf Region Lobster Fishery which includes the following LFAs: 
LFA 23, LFA 24, LFA 25, LFA 26A and LFA 26B. 


Figure 1 ~ Map of Gulf Region Lobster Fishing Areas 


In the Gulf Region, the Regional Headquarters (ЕНО) is located in Moncton, New Brunswick (NB) and the 
three administrative Area Offices for Eastern NB, Prince Edward Island (PEI) and Gulf Nova Scotia (GNS) 
аге in Tracadie NB, Charlottetown PEI and Antigonish NS. For the purposes of this study, NB refers to 
Eastern NB and NS refers to Gulf NS. The interests of the fishers are represented by the following 
provincial organizations: 


- New Brunswick — Maritimes Fishermen's Union/Union des pécheurs des Maritimes (MFU/UPM); 
- Prince Edward Island — PEI Fishermen's Association (PEIFA); and 
- Nova Scotia: 

o Gulf Nova Scotia Bonafide Fishermen's Association; 

o North of Smokey Fishermen's Association; 

o Northumberland Fishermen's Association; 

o Gulf Nova Scotia Fishermen's Coalition; 

o Inverness South Fishermen's Association; and 

o Maritime Fishermen's Union (Local 4). 


Six DMCs currently provide services in the region: 


1) Ресе-Ресһе Inc. in Shippagan NB; 


Proprietary information of Department of Fisheries and Oceans - Unauthorized release prohibited 


000021 


) Seefish Dockside Monitors т Fairhaven NB; 

) Island Weigh 95 Inc. in Tignish PEL 

4) Sea Tracker Dockside Monitoring т Tignish РЕГ; 

) Atlantic Catch Data in Pictou NS; and 

6) Cheticamp Monitoring Association in Cheticamp NS. 


There are two lobster fishing seasons in the Gulf Region that both run for a two-month period. The 
Spring fishery takes place in LFAs 23/24/26A/26B South from April 30 to June 30. The season in one 
area of LFA 26A1 between Point Prim and Victoria іп РЕ! and in LFA 268 North in Cape-Breton is from 
May 7 to and July 7. The Summer/Fall fishery in LFA 25 runs from August 9 until October 10. 
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Approach/Conduct of Study 

This study was conducted using a phased approach to gain an understanding of the current situation in 
the Gulf Region lobster fishery while seeking recommendations and the perspective from key DFO 
personnel and the DMCs and to develop a potential implementation plan for fishery monitoring and 
catch reporting to be discussed with stakeholders. The four phases are described below. 


Phase |: Read-In Gathering of Information (February 20 — March 11, 2018) 

In this initial phase the lobster study consultant conducted a read-in of DFO documentation 
recommended by the Project Authority and external research to gain a deeper understanding of the 
Gulf Lobster Fishery. A priority during this phase was to establish a working relationship with key DFO 
members at the Regional and Area Offices, refine the project schedule to meet DFO requirements and 
develop a detailed visit itinerary in each area for Phase Il. A Project startup meeting was held at RHQ in 
Moncton on February 27, 2018 with the project team. References reviewed by the lobster study 
consultant are attached at Annex A. 


Phase ll: On-Site Visits (March 12 — 28, 2018) 

In this phase, the lobster study consultant conducted on site visits to the ЕНО in Moncton, followed by 
visits to the three Area Offices in Tracadie, Antigonish and Charlottetown and with the DMCs in each 
area. The goal of the visit to RHQ was to understand the strategic perspective regarding this project and 
to learn about the DFO Informatics System regarding how catch landing data is received/processed for 
other species and the desired flow of similar data for lobster. The purpose of the visits to the Areas was 
to get the perspective of DFO staff and the DMC management in each area regarding 
concerns/challenges and to assess the capacity to meet the requirements of dockside monitoring for the 
lobster fishery. The fishermen's associations received a notice of the study in February and although not 
part of the original scope, it was decided by DFO to meet with them to seek the perspective of the 
fishers, understanding that there would be continued dialogue among all the stakeholders following 
completion of the study report and a final decision by DFO. 


Phase If: Analysis and Option Development (March 29 — April 26, 2018) 

In this phase, the lobster study consultant examined the information gathered in Phases 1/11 to fulfill the 
requirements of the assigned tasks and to identify possible options to improve the quality and reliability 
of landing data in the Gulf Region lobster fishery. Once the options were developed, a 
meeting/teleconference took place with the project team (ЕНО and Area staff). 


Phase IV: Reporting (April 27 — May 31, 2018) 

Throughout the study, the lobster study consultant submitted bi-weekly written reports on the progress 
of the project to ensure tracking of activities and deliverables scheduled were met to allow early 
identification of any changes required by the Project Authority to meet the needs of DFO. 


In this phase, the Lobster Study Consultant developed both draft and final reports. The draft report was 
provided to DFO for review and comment on May 1, 2018 and an updated final report was submitted on 
May 31, 2018. | 
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Current Situation/Findings 


Task 2.1.1 - Present Facts on Gulf Region Lobster Fishery 

The goal of this task was to identify number of participants, active licence holders, wharves with lobster 
trips and trips per wharf. The bulk of this information was derived from spreadsheets provided by the 
Statistics Division at ЕНО based on information provided from sales slips. 


The number of licences and the number of trips from 2003 to 2016 were reviewed. 


Table 1 - Licences * and Trips - Gulf Region 


қажақ 


2013 3,136 110,965 


2014 3,046 120,275 


2015 | 3,057 | 116,710 
2016 | 2,963 119,955 | 


* па small number of cases, where a licence lands its catch in more than one port, that licence is counted twice. 


From 2003 to 2016, there has been a decrease of 310 lobster licences, mainly due to rationalization 
programs. The number of reported trips saw a high of over 130,000 in 2007 and since 2010, the trend 
has generally been between 116,000 and 120,000. The trend indicates a steady but slow decline in both 
number of licences and number of trips. A review of this data by province is as shown below: 
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Table 2 - Gulf Region Licences and Trips - By Area 


63,587 37,296 
63,629 37,037 
62,289 37,274 
62,615 39,171 
62,869 41,115 
60,719 38,197 
57,667 42,403 


55,949 39,303 
54,898 37,386 
58,515 35,944 
54,123 34,182 


58,632 
56,091 
59,176 


37,757 
37,429 
35,899 


26,081 
25,056 
26,625 
26,569 
26,966 
25,194 
24,344 
22,312 
24,072 
25,385 
22,660 
23,886 
23,190 
24,880 


The number of active licences in the Gulf Region for 2018 is 2960. For this study, 2016 data was used to 
gather the facts. A broad summary of the information for 2016 is as shown below for the provinces and 


each LFA: 


Table 3 - Facts by Gulf Area 


H | #of WHARVES | WHARVES 167 


AVG # TRIPS РЕК 
WHARF | 


Table 4 - Facts Бу LFA 


# of LICENCES TE ны ИН В 


| AVG # TRIPS PER | 1, = | 
| WHARF x 


# of LICENCES 1,274 1,105 | 584 | 2,963 
# of — Ae — -a 176 má = 24, 24.580 — 119,955 


2,963 
# of TRIPS 21,869 mew = 25,173 32,424 9,446 119,955. -| 
it of WHARVES ә ox ов r 


While the number of licences, trips and wharves provide а good overview of the fishery, the average 
number of trips per wharf does not provide meaningful data as there аге some ports that are very busy, 
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and others that are listed with no recorded trips in recent years. Ву removing the ports with no recent 
activity from the analysis, the total number of ports сап be reduced from 167 to 125. А more detailed 
breakdown for each province is shown below. 


Table 5 - Number of Trips per Wharf in Prince Edward Island 


| NAUFRAGE | 3185 1 
| NORTHLAKE 1 4111 | 
| SAVAGE HARBOUR 116442 
| SEACOW РОМОХ | 2019 | 
| памонвом“ ______| 6,082 | 
| NORTHPORT | 3,857 |_________ 
|DARNEY | 129 || 
|MALPPEQE | 1304 | 
| LENNOX ISLAND | 917 | | 
| MILLIGAN'S WHARF | 1135 |  — |] 
| FRENCH RIVER  — І 1,502 | 
| NORTH RUSTICO | 1636 | | Ç | 
| COVEHEAD  . .— | 638 | 
| NINE MILE CREEK  .— | 462 || 
VICTORA || 
| BEACH POINT | 2894| 
| GEORGETOWN | 1469| 
| LAUNCHING | 1950 |________ 
| LOWER MONTAGUE | 163 | 
MONTAGUE | 366 || 
NEWPORT | 
STURGEON | 356 || 
| GRAHAM'S POND ___________2,162 | | 
| MACHON POINT __ 140421 
| MINKRIVER ___________247_|__________ 
50068147440 
| HOWARD'S СОМЕ _________________2,280 | 
| MIMINEGASH ____________________1,925 | 
| SKINNER'S POND | 3,567 | 
_WESTPOINT | | 1451 | 
BORDEN _________________________120___ 


CAPE EGMONT ___ _____|___334___ 
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LEGMONT BAY |  — 627 | 
HIGGINS WHARF — 1 | _ | 459 | 
*Prior to 2017, SeaCow Pond and Tignish Run data was included with Skinners Pond data. Table 6 – 
Number of Trips per Wharf in Eastern New Brunswick 


| CARAQUET | 151 | 
| 
_MISCOU HARBOUR | 2730 | | 
PIGEON HILL g 138 | | 
_STE MARIE/ST.RAPHAEL — |58 | | 


INKERMAN 547 


ИКЕ 
LEGOULET | 47 УНИИ 
_TRACADIE | 9 | 


ANSE-BLEUE p 


TRACADIE Р 
_MCEACHERN'S POINT — — | 1761 | 0 
_BAS-NEGUAC || 347 | /—. - 
_BURNT CHURCH |1144) | 
I POINTE-SAPIN 11 224 | 
_ LOGGIECROFT 1 | 122 | 
_RICHIBUCTO || 1604 | 


— а 11,397 
COTE STE. ANNE/CHOCKPISH 


673 | 
ST. EDOUARD ` 


aa й 
_CAISSIE'S САРЕ || 63 | 
_ROBICHAUD |272 | 
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| ВООСТОЏСНЕ | 6 | 
| PETIT САР _____ 0 724 
BOTSFORD ee 1433 __ | 


CAPE TORMENTINE ___________545 | 
POINTE DU CHENE тю | 
| TOTAL u | 24,093 | 11,806 — 


Table 5 - Number of Trips per Wharf in Gulf Nova Scotia 


NORTHPORT | 9| 
_PUGWASH | 332 І 
_BARRACHOIS | 308 | 
_CARIBOU/FERRY WHARF | 2,050 | — — | 


LCAPEJOHN | 5 | 
ТОМЕ RIVER 1109022 
_LOGAN'S POINT | || 
LITTLE HARBOUR 5 
PICTOU LANDING 7 
LARISAG | 1139 | 
[BALLANTYNESCOVE _ — | 10522 | | 
BAYFIELD ў 64| 


НАУВЕ BOUCHER _ | 54 | _ 
LIVINGSTONE'S COVE | 309 | 


САВЕ | NT | = 


[PUGWASH ПИ 
wae TT 
снетсамр Tas TT 
[GRAND ETANG | 
[MARGAREE HARBOUR — | 1398 | — — — 
ТЕ — — — —| 8 | 
FINLAYPONT О | — j] 
INVERNESS вво | — — 
LITTLE JUDIQUE HARBOUR | 474 | — 
[MABOUHARBOUR — — | зоо | — — — 
Ровтноо _______|_ 35 || 
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BAXTER'S СОМЕ Е sss. 
AULD'S COVE 


Discussion with Associations: 


As noted in the Approach/Conduct section, the fishermen's associations received a notice of the study т 
February. To seek their early perspective, a teleconference with a small number of representatives of 
the NS Associations was conducted оп 24 April and meetings took place with Prince Edward Island 
Fishermen's Association/Maritime Fishermen's Union оп Мау 22/May 23 respectively. The associations 
expressed concerns regarding the challenges of implementing dockside monitoring without delaying 
their offload times and were not supportive of an initiative that would increase costs to the fishers. 

They also stressed the importance of implementing ELOG as quickly as possible to allow efficient, timely 
capture and transfer of information. The associations also stated that changes to current practices 
should involve all maritime regions, not only the Gulf Region. 


Analysis: 


The analysis reviews the number of licences and the number of trips by province. PEI (43 96 of the 
licences/49.3 96 of the trips), has the busiest lobster fishery, followed by NB (37.3 96 of the licences/29.9 
% of the trips) and NS (19.7 % of the licences/20.8 96 of the trips). 


Of the 125 ports, 48 ports (38 in the Spring lobster fishery and 10 in LFA 25 Summer/Fall lobster fishery) 
had over 1000 trips in 2016, with Tignish Run being the busiest port with over 6,000 trips. These 48 
ports account for over 7696 of the total number of trips in the lobster fishery. 


The one piece of information not available in any data base is the number of participants, which is 
defined as licence holder plus number of helpers (crew). There are over 23,000 registered commercial 
fishers in the Gulf Region, but there is no information available that breaks down the fishery by each 
registered fisher. It is acknowledged that the number of helpers per lobster boat is usually one or two 
but can be more than two for larger boats or when there is a bigger workload for laying traps or banding 
during busy periods. 


To get a reasonable estimate of the total number of participants the number of licences was multiplied 
by 2.5. Using this methodology, with 2960 active licences it is assessed that there are approximately 
7400 participants in the Gulf Region lobster fishery. 


x 
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Task 2.1.2 - Review the current Dockside Monitoring Program and identify the gaps to 


ргосеед with lobster catch monitoring 

This goal of this task is to review the DMP to identify if the current DMPs have capacity to provide the 
service and to identify minimum number of fishers needed at each wharf. To determine the 
perspective of the DMCs, the Lobster Study Consultant conducted face-to-face or telephone discussions 
with representatives from each of the six companies operating in the Gulf Region as follows: 


-  NS- Cheticamp Monitoring: Telephone discussion with P. Desveaux on March 7, 2018; 

-  NB- Pése-Péche Inc.: Meeting with S. Chiasson on March 15, 2018; 

-  PEl - Island Weigh 95 Inc.: Meeting with T. Arsenault, B. Gaudet on March 19, 2018; 

- РЕ - Sea Tracker Dockside Monitoring: Meeting with В. Doyle on March 19,2018; 

- NB - Seefish Dockside Monitors: Meeting with M. Leeman, В. Maillet on March 20, 2018; 
and 

- NS- Atlantic Catch Data Yarmouth Office: Meeting with A. Gaudet on March 22, 2018. 
(Atlantic Catch Data provides monitoring services for the Gulf Region from its office in 
Pictou. The manager of the Pictou office was not available during the on-site visit period but 
has been consulted during the study.) 


The representatives were supportive of implementing dockside monitoring for the Gulf Region lobster 
fishery while acknowledging that this initiative will likely be challenging. To summarize the perspective 
of the DMCs, the main points addressed were grouped into the following four subject areas; 


People; 

Data Entry and Logbook; 
Costs and charges; and 
Implementation. 


pO pam 


1. People. DMCs identified the biggest challenge associated with an implementation of catch 
monitoring in the lobster fishery is the increased demand for people to conduct the dockside monitoring 
and to enter the data into the GFIS. DMCs have emphasized that the difficulty in finding, training, hiring 
and retaining observers has always been, and will continue to be, a reality for each of these companies, 
even before considering the implications of the workload associated with implementing catch 
monitoring in the lobster fishery. It was noted that most of the companies have a solid core of reliable 
observers who provide stability year after year. The typical core observer is often either retired or has 
another job that offers flexibility in working odd hours. It was also noted that the length of the season 
makes it difficult for university students who are seeking employment from May to August. 


An additional observation was the amount of time required to receive the designation for a trained 
dockside observer. Dockside observer training is completed in one week. After monitoring five 
offloadings alongside an experienced and designated dockside observer, the candidate is qualified to 
assume duties. The granting of a temporary designation to an observer while the formal paperwork is 
being processed through the bureaucratic channels would help in putting the observers to work quickly 
and reduce the likelihood that they will have found another job once the final certification has been 
received by the DMC. 
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DMCs also identified the challenge in finding individuals who could fulfill the observer role without 
connections to the fishing industry and in a conflict of interest position. To mitigate this issue, ап 
Interim Protocol on Mitigation of Conflicts of Interest in the At-Sea Observer and Dockside Monitoring 
Programs was approved by the National Director General of Conservation and Protection (C & P) in April 
2017. This interim protocol provides clear direction regarding conflict of interest and mitigation 
procedures such as ensuring that an observer does not observe or monitor the offload of a vessel 
involving a family member or in a location where family operates a vessel. This approach will enable 
applicants to work as observers despite a connection to the fishing industry. 


While there will be an increased demand for dockside observers staff, this demand was not quantified 
during the initial discussions. To quantify this requirement, the following factors were considered: 


- the number of trips per port for the major ports (at least 300 arrivals in the season); 

- ап estimate of 15 minutes per weigh-out per boat. (DMC staff and DFO personnel have 
indicated that a maximum of 10 minutes to offload a boat is the norm); and 

- the busy period for arrivals to offload catch is the five-hour period from 10 AM to 3 PM. 


Assuming the boats will make approximately 35-50 trips per season, one can calculate the average 
number of arrivals/offloads per day in each port. With an estimate that an observer will monitor four 
offloads per hour, each observer could complete 20 offloads during the busy five-hour period. It is 
understood that the observers will likely be required for more than five hours, however, this calculation 
would allow for sufficient observers during this busy period. An assessment of the required number of 
dockside observers required for PEI, ENB and GNS is shown in the tables below based on an 
approximate average of 50 trips per boat for PEI, 35 trips per boat for NB and 45 trips per boat for NS. 


Table 6 - PEI Observer Requirement — Spring Fishery 
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Table 7 - PEI Observer Requirement – LFA 25 Summer/Fall Fishery 
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Table 10 - ЕМВ Observer Requirement — Spring Fishery 
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Table 11 - ENB Observer Requirement – LFA 25 Summer/Fall Fishery 
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Table 12 - GNS Observer Requirement — Spring Fishery 
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The resulting estimate of # of observer requirement is as follows: 
- Spring Season (49 in PEI, 31 in NB, and 36 in NS); and 
- Summer/Fall Season (12 in PEI, 21 in NB, and 1 in NS). 


These figures are an estimate to provide monitoring services for the ports with over 300 landings in the 
season, with the acknowledgement that additional observers will also be required in the smaller, less 
busy ports. іп discussing these estimates with DMCs, it was noted by the DMCs that one needs to take 
into consideration the number of landing stations/the number of buyers for each port to get a more 
accurate estimation. This information was collected, and the assessment of staff requirements is 
addressed in Task 2.1.4. 


Additional staff for data entry for the likely increased demand was not quantified during the initial 
review, but DFO staff considered this increase could be more easily managed than the demand for 
observers. An assessment of staff requirements for data entry is also addressed in Task 2.1.4. 


For other fisheries that have a DMP, the DMC office staff responsible for data entry also receive the 
initial hail-in call from the boat captain. The majority of the DMCs indicated that using a traditional hail- 
in protocol would not be feasible given the volume associated with lobster boat arrivals. Several 
referred to the fall herring model where the buyer calls the DMC with the arrival time of the first boat 
and expected total number of boats and the DMC sends the required number of observers to the port. 
This fall herring model solution might not work given the large number of lobster boats involved. This 
solution and any other potential solutions would have to be closely monitored to ensure that the 
integrity and delivery of the DMP is not jeopardized. When the electronic log (ELOG) is fully 
implemented, hail-ins may no longer be required, particularly since most vessels depart and return on 
the same day. The importance of using technology to enhance data exchange while reducing paperwork 
and staff requirements was also emphasized by DMCs. 


2. Costs and Charges. It was agreed by all DMCs that the fishers should pay a fee for the services either 
as a lump sum at the outset or an amount for each landing. Most DMCs envisage that the buyers would 
also pay an amount as a lump sum or rate by the hour. Current practice is for price details to be 
negotiated between the DMCs and the fishers/buyers. Costs are outlined under Task 2.1.5. 


3. Data Entry and Log Book. DFO identified that the current logbook used by lobster fishers does not 
collect sufficient data. To ensure the necessary data is collected, it was recommended that the current 
log book be revised to provide a section for Weigh-Out information and 
Verification/Confirmation/Signature by the Dockside Observer. Although not a requirement from the 
DMC perspective, DFO has stated that information from the fishers should include: 

- How much lobster is taken out of the water; 

- #oftraps; and 

- Where the lobster was taken (Lat/Long or grid). 
While the first two items are accounted for in the current log book, the third item — which is only broken 
down into which half/third/quarter of the LFA the captain fished - needs to be improved, either with a 
latitude/longitude or a grid (similar to what is in use in LFA 36/LFA 38 in the Maritimes Region) that 
further refines where the lobster are being caught. The installation of a Vessel Monitoring System 
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(VMS) оп lobster boats would provide accurate positional information like boats fishing other species. 
Further discussion regarding the log book is addressed in Task 2.1.3. 


4. implementation. While the DMCs agreed that the implementation should be progressed in a staged, 
timely fashion, not all companies indicated that the staging should necessarily include a steady increase 
in percentage of monitoring over time. One recommendation was to conduct a pilot project in one LFA 
or LFA sub-section funded by DFO. Another recommendation was that DMCs simply identify different 
ports for focus and send the required number of observers to conduct the monitoring for certain 
periods: this approach would help to alleviate the expected challenges in finding sufficient staff. 
Another stakeholder suggested having the DMCs do all the data entry during the first year while 
preparing for monitoring the second year. Overall, a phased approach to implementation in a staged, 
timely fashion was generally agreed by most stakeholders. 


To address the issue of the minimum number of fishers needed at each wharf, it was recommended that 
there should be designated ports for offloading to alleviate the challenge in providing observers for 
every port with a small number of fishers. The large number of ports in the region, coupled with the 
fact that some ports have a small number of fishers points to the reality that achieving 10096 catch 
monitoring in the lobster fishery is a significant challenge. It is likely that designating ports for offloading 
would be a challenge for some fishers and may have an impact on funding for small harbours if they 
were not used. 


In summary, it was identified that the current DMP does not have the capacity to provide monitoring 
service for the lobster fishery and would need some augmentation to meet this requirement. The 
extent of the gap in capacity and potential solutions are addressed in Task 2.1.4. Once the decision is 
made by DFO on how to proceed, DMCs will need to be proactive in adapting their business models to 
meet the monitoring demands in an efficient and cost-effective manner. Additionally, DFO would 
require more due diligence from DMCs while overseeing the companies' transition to increased 
monitoring responsibilities for the lobster fishery. Companies would need to map their current business 
processes, in order to implement necessary changes to manage this significant increase in activities. 
Changes could be facilitated with support from The Atlantic Fisheries Fund, which provides support for 
innovations that help increase productivity, quality and sustainability in the fish and seafood sector. 
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Development 

Task 2.1.3 - Develop an implementation plan that will ensure that the lobster Catch 
Monitoring data system includes data that will be entered in the DFO informatics system: 
Gulf Fishery Information System (685), which is Oracle base for now. 


The goal of this task is to provide the common factors and details for the development of a catch 
monitoring implementation plan. This plan takes into consideration the lobster catch monitoring data 
system which includes data that will be entered in the DFO informatics system, GFIS, including landings 
and logbook data. The potential new system that will be implemented (current timeline of 2020) due to 
the Ecosystem Fisheries Management Systems Integration was also considered. 


As part of the current DMP for other species, vessels are required to hail-in to a DMC. The DMC 
receiving the call will complete a hail-in sheet with the information passed by the boat captain, which 
will include the estimated weight of the catch and estimated time of arrival at a specified port. The 
DMC will assign a dockside observer to arrive at the port 15 minutes prior to the boat's offloading time. 
The observer will follow the procedures outlined in the DFO publication National Dockside Monitoring 
Program Policy and Procedures which include verifying the weight of the catch, confirming that all fish 
have been offloaded from the vessel, signing the log book, and taking the DMC copy of the log book 
sheet to the DMC office where the required information is entered into the GFIS. 


While the standard procedures for the vessel arriving at port to offload the catch will not change 
significantly for dockside monitoring for the lobster fishery, it is not considered feasible to use a hail-in 
protocol for lobster due to the size and complexity of this industry. The requirement to hail-in may be 
feasible when a fishery has a relatively small number of vessels or if the vessels conduct trips over 
several days. In the case of the lobster fishery where, during the spring season, there will easily be well 
over 1500 vessels landing their catch each day, the DMCs would be overwhelmed without some form of 
automated call centre capability. As mentioned in Task 2.1.2, it would be simpler and more efficient if 
the buyers call the DMC with the arrival time of their first boat and expected total number of boats, and 
the DMC sends the required number of observers to the port. However, without the buyers maintaining 
accurate arrival information and timely assignment of observers by the DMCs, the integrity of the DMP 
could be adversely affected or delays in offloading the catch could be encountered. Due to the short 
duration of the two Gulf Region lobster fishing seasons, most fishers will try to maximize their number 
of trips when the conditions are suitable. While there will be daily fluctuations in the activity in each 
port, it is expected that the DMCs would soon gain an understanding of the average amount of activity 
and allocate their resources accordingly. 


With the implementation of a catch monitoring program, data entry into the GFIS could be 
straightforward and very similar to what the DMCs currently do for other species. The difference with 
the lobster industry will be in the volume of data resulting from up to 120,000 trips. The other 
significant aspect regarding data entry is that the current lobster log book does not provide the 
necessary information required to be entered into GFIS. 
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Figure 2 ~ Sample Page - Current Lobster Log Book 


As shown above, the current lobster fishers log book used has sections that contain the following 
information: 


Licence Holder Name; 

Lobster Licence No.; 

Vessel Name; 

Vessel Registration No. (VRN); 

Logbook Zone (lobster fishing are where the fishing occurs — see map below); 
Date (date fished); 

Landing Port; 

Fishing Location - i.e. 23-A, 23-B, 23-C, 23-D, 24-1, 24-2 etc. (see map below}; 
Number of Traps Hauled; 

10. Soak Days (number of days the traps were in the water); 

11. Catch Estimates for lobster (canner/market), rock crab, cunner and sculpin (include used bait); 
12. Comments (Optional); and 

13. Signature of Licence Holder. 
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Figure 3 - Lobster Log Book Zones 


Each page of the log book has space to cover seven days and instructions state that the reports are to be 
mailed weekly to the Statistics Division. However, current licence conditions state that the log sheets 
are to be mailed every month. As a result, some fishers still send a copy every week, while others send 


in their sheets once a month. 


To ensure a composite collection of information to support catch monitoring as required by DFO, 
sections that would need to be added to the log book with the implementation of catch monitoring 


includes: 


1. Weigh out Information (date sold/buyer/actual weight/price); 

2. More precise fishing location information with coordinates (Latitude/Longitude) or the use ofa 
grid system; and 

3. Dockside Observer signature/confirmation number. 


It has been emphasized by DFO that complete and integrated information on catch and fishing location 
from the fishers is required to properly assess lobster stocks and the fishery status. In the current log 
book, fishing location is only divided into which half/third/quarter of the LFA was fished. DFO stated 
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that this information is not considered sufficient and needs to be improved, either with VMS, 
Latitude/Longitude or a grid that further refines where the lobster is being caught. The implementation 
of this type of grid system would require the services of a geographical information system (GIS) 
technician. 


An additional section to report the number of crew including the captain could also be added to 
contribute to an accurate figure for total number of participants. 
The amended log book could continue to cover seven days or be expanded to cover up to a month. 


The decision regarding the final format should consider the future ELOG. Once DMP implemented and 
the ELOG is used by all fishers, the data entry task will no longer be undertaken by the DMCs as the 
weigh-out information would be verified by the dockside observer and could be automatically entered 
into the GFIS. 


Іп summary, catch monitoring in the lobster fishery would work with the similar procedures to other 
fisheries except for the hailing in requirements for each individual fisher. Additionally, either or both 
the current log book and future ELOG would need to be amended to include weigh out data that could 
be entered after entering the port with accompanying signature blocks and more precise fishing location 
information. An amended log book should reflect the information that will be included in the ELOG for 
the lobster fishery to enable a future transition to ELOG. 


Specific options for the implementation of catch monitoring are examined in the Options Analysis section 
of this report. 
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Task 2.1.4 - Ргоуіде Recommendation of Staffing Requirements. 


The goal of this task is to review current staff requirements and compare the use of college/university 
students, current or new monitoring company employees, and DFO's staffing capacity in the 
implementation of catch monitoring. 


In addressing this task, the two areas of consideration for the DMCs were the requirement for dockside 
observers and data entry staff. Additionally, from the DFO perspective, the implementation of catch 
monitoring will impact the Statistics Division with a potential increase in data management and more 
demand of C & P services as noted below. 


Dockside Observers 


The most significant challenge associated with the implementation of catch monitoring in the Gulf 
Region lobster fishery is the increased demand for resources to conduct the dockside monitoring and 
the change in the DMCs' business model that this would entail. The initial discussions with the DMCs 
confirmed that there would be a significant demand for observers, but this number is difficult to 
quantify. As outlined in Task 2.1.2, an initial estimate was developed by assessing the average number 
of landings per day for the major ports assuming four landings could be monitored each hour by a 
dockside observer. This estimate resulted in a requirement for 116 observers for the spring season and 
34 observers for the Summer/Fall season which is roughly in line with the current observer cadre 
(approximately 100). 


During the on-site visits, the DMCs indicated that the current number of resources for dockside 
monitoring is insufficient to address a 10096 catch monitoring regime. DMCs and the Area Offices 
recommended considering the number of buying stations at each port as a foundation for calculating 
the requirement for observers with one observer required to monitor each buying station, particularly 
at the busiest ports. To provide an estimate of dockside monitoring resources, the data for buyers and 
buying stations was obtained primarily with the help of the Area Offices, information from DFO Statistics 
and some harbour authorities. The tables below provide the results of these calculations for each Gulf 
administrative area for the spring and summer/fall fishing seasons. 


Table 14 - Spring Season Observer Estimate — РЕ! 
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Table 15 - Summer/Fall Season Observer Estima 
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Table 16 - Spring Season Observer Estimate - ENB 
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Table 17 - Summer/Fall Season Observer Estimate - ЕМВ 
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Table 18 - Spring Season Observer Estimate – GNS 
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Based on the above statistics, it was assessed that the number of buying stations in the Gulf Region is 
231 for the spring season and 70 for the summer/fall season. Hence, using the recommended approach, 
the estimated requirement for observers for each area is summarized below: 

- Prince Edward Island - 91 Spring/22 Summer/Fall; 

- Eastern New Brunswick - 62 Spring/44 Summer/Fall; and 

- Gulf Nova Scotia - 78 Spring/4 Summer/Fall. 

Total — 231 Spring/70 Summer/Fall | 
Recognizing that these numbers do not consider fluctuations in the demand on а given day, or the 
efficiencies that would be developed over time, а 10% margin of error was introduced. As а result, the 
estimated number of observers required for 100% catch monitoring for the Gulf Region is assessed to be 
approximately 210-250 for the spring season and 60-80 for the summer/fall season depending on the 
location. 
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Currently, the DMCs employ approximately 90-100 dockside observers т the Gulf Region. Hence, to 
achieve 100% catch monitoring, significantly more observers would be required. It was noted during 
discussion with DMCs that some of the companies are already very busy during the lobster season with 
no surplus while others would be able to use some of their current staff to help handle the increased 
demand. There is the possibility to hire college/university students for the spring season, but these 
candidates would not likely be available for the Summer/Fall season due to academic commitments. 
Nevertheless, if sufficient observers are found for the spring season, it is possible that there would be 
sufficient numbers to manage the reduced requirement in the Summer/Fall. Current observers, who are 
not working or are not busy during the lobster season, could benefit also from this opportunity, and 
there will be some situations where an observer who is monitoring the landing of other species could 
also be able to monitor lobster at the same port, particularly if the same buyer is involved. These 
options will need further validation through other means like interviews or a survey which is outside the 
scope of this study. 


Data Entry Staff 


There is an impact on both DFO and DMC data entry staff with respect to data entry without ELOG in full 
operation. If the DMCs assume responsibility for all aspects of catch monitoring, it is highly likely that 
they will have to increase staff who enter the log book information into the GFIS. If DMCs were 
responsible for data entry, this situation would significantly decrease the data entry requirements of the 
Statistics Division which could enable an opportunity to shift more of the focus to data analysis. 


Table 20 - DMC Staff Requirements - Data Entry 


_PEI Landings Spring | 48,413 | 484,130 8,069 _1,009 ME = 
| 224 
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| Тога — . 2 [119,955 |1,199, 550 | 19,993 2,499 


With ап expected 120,000 trips per year апа assuming it would take about 10 minutes to enter the data 
for each trip, it is estimated that entering lobster landing data into the GFIS would require at least 10 
full-time staff for а year. The Statistics Division currently have four to five full time staff who аге 
engaged in entering purchase slip data and also engages three part-time staff for four months to enter 
lobster log book data. While the number of DFO employees is slightly smaller than the estimate shown 
above, the six DMCs would all likely have to hire at least one additional person for data entry. With 
ELOG in the lobster fishery potentially starting next year, the implementation of the ELOG will reduce 
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the requirement for data entry staff. The implementation should not be conducted in isolation of catch 
monitoring and the outcomes will need to be closely monitored to understand the mutual impacts. 


DFO Staffing Capacity 


From the DFO perspective, the implementation of catch monitoring in the lobster fishery could impact 
C&P in the Area Offices and will affect the Statistics Division. 


The implementation of lobster catch monitoring will likely see increased surveillance requirements or 
possibly a higher demand for investigations which could result in either a shift in focus from other 
species to lobster, or a possible requirement for additional staff in C & P to handle the workload. 


As noted, the implementation of catch monitoring in the lobster fishery is suspected to have the most 
significant effect on the Statistics Division for data entry and management. The current process for data 
entry of lobster catch information is a time-consuming process that accounts for a significant amount of 
the workload in Statistics. The log book provides an estimate of the catch weight but does not provide 
the actual weight or the price received by the fisher. This information is gathered from the buyers' sales 
slips. As a result, key information that should be on one form is being sent to the Statistics Division by 
the buyer and fisher, requiring extra work to match up the information and resolve discrepancies. 


Another challenge regarding lobster information is that the fishing effort and catch data do not match in 
the Gulf Fishery Information System as they do for other species where a DMP is in place. The capability 
to link the log book data with the weigh-out to a common trip ID number does not exist for lobster data. 
The ELOG and more efficient data capture could be introduced to rectify this situation. This work would 
likely take at least six months, but the timing for implementation and an assessment of associated costs 
will need to be confirmed by DFO. It must be noted that the timeframe for the implementation of ELOG 
reporting will influence the requirement for data entry. Once ELOGs are fully implemented in the 
lobster fishery, the data entry requirements will be significantly reduced. Additionally, if configured 
properly, the ELOG data submission would also provide the fishing location data required by DFO 
without any requirement to develop the grid system discussed in Task 2.1.3. 


Once catch monitoring is fully implemented and data entry is performed by the DMCs or automatically 
transmitted through the ELOG, there is a potential benefit where the emphasis in the Statistics Division 
could shift from data input to ensuring data quality and conducting data analysis. 


In summary, it is estimated that the implementation of catch monitoring in the Gulf Region lobster 
would require an addition of approximately 200-250 staff in the DMCs. From the DFO perspective, the 
Statistics Division will be affected in the transition phase as staff switch from data entry to data analysis 
and Informatics will likely require additional resources to implement the associated programming 
changes. After implementation the Statistics Division would be able to focus more on data management 
and analysis. Area Office C & P Divisions may require either additional staff or a shift in focus to handle 
a potential increase in enforcement or investigative activity. 


Task 2.1.5 - Provide a Cost Analysis. 
The goal of this task was to review a shared cost model in relation to industry led costs to provide a 
detailed implementation plan including phased-in options, and milestones. 
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Тһе DFO estimate for а dockside monitoring pilot project for 2003 was approximately 53 million or 
approximately 1.4% of the value of landings (5209 million*). 


Table 21 – DFO Cost Estimates for 2003 Pilot Project 


SS Du T se НН ? о р шана шада ды”ы”г лата ”а а а Ж AUN 
Number of Fishers | 72 | 6m | 73 | 79 | 251 | 
Number of Trips* | 37,984 31,556 | 30,235 36,071 11,790 


Avg # of Landings 
per Season 


Cost for Weight | $540.00 $500.00 $360.00 $480.00 $490.00 
Verification 

| Cost for Fisher for 518.00 $17.00 $15.00 $16.00 $17.00 
| Data Entry 


| Total Cost per Fisher 5558.00 5517.00 5375.00 $496.00 $517.00 


O BEDE $540.00 $500.00 $480.00 $490.00 
| Fisher _ u | Е 
Total Cost - Fishers $1,098.00 | $1,017.00 $735.00 $976.00 $997.00 | 


and буе: 


$792,756.00 | $624,438.00 | $582,855.00 | 5731, 024.00 | ED 247.00 | 


*Based on 2001 data 


In order to provide an updated and comparable cost analysis for this 2018 study, the same factors were 
used for this cost analysis: data entry costs and monitoring costs. The figures in Table 21 assumed а cost 
of $20.00 per trip shared between the fishers and the buyers and a cost of $15.00 to 518.00 per fisher 
for data entry. 


Considering inflation between 2001 and 2018 (134.496), today's equivalent cost would be approximately 
$34.00 per trip. This figure was approximately the same amount indicated for other species in 
anecdotal discussions with some of the DMCs. As itis understood that specific price arrangements will 
be resolved among the ОМС$ and their clients in each area, this analysis was conducted using a price of 
$30-$40 per trip for 120,000 trips, which includes approximately $600,000 for data entry. The total 
number of landings is based on the 2016 number of 119,955 rounded up to simplify the analysis. The 
data entry estimate is based on approximately 20,000 hours of work as depicted in Table 16, which 
equates to $5.00 per trip. If DMCs were to provide data entry services only, the cost was estimated to 
be approximately $600,000. 


The table below shows a corresponding decrease in data entry costs that are folded into the overall 
charge for the monitoring services. If the data entry work continued to be completed by DFO, the costs 
shown below would not factor into the assessment, but it is likely that some data entry following the 
dockside monitoring would be done by the DMCs. 


The higher end cost of $4.8 million (120,000 trips at $40 per trip) equates to approximately 1.396 of the 
value of landings in 2016 ($369 million). 
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Table 22 - Cost Estimates 


| 2020 | 545000 | 25% -$1,050,000 - $1,350,000 | _ $1,500,000 - 51,800,000 | 
|. 2021 | 5300000 | 50% - $2,100,000 - $2,700,000 | 52,400,000 -53,000,000 | 


Although the standard in today's fisheries is that industry bears the cost of catch monitoring, DFO 
resources could be allocated to support the implementation process. As DFO funding in support of the 
implementation plan will be available for fiscal years 2019-2020 and 2020-2021, an option would be for 
DFO to assume responsibility for costs during the first year, share costs with industry in the second year 
and move to industry led costs in the third year and beyond. Using the higher end of the cost model, 
DFO would pay $1,980,000 in the first two years. Industry would pay $900,000 in the second year and 
have increasingly larger costs each year thereafter as the implementation moves towards 10096 
dockside monitoring. 


Table 23 - DFO/Industry Payments 


| 2019 |  $960,000-$1,080,000 | 5960,000 - $1,080,000 |. | G. 
| 2021 | $2,400,000 - $3,000,000 | — — [| _ $2,400,000 - 53,000,000 | 


Considerations related to costs are discussed further in the Options Analysis section. 


Le] 
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Best Practices 
National and international research was conducted to search for best practices to further inform this 
study. Best practices that were applicable to the Lobster study are: 


1. Mexico Study - Monitoring the Gulf of Mexico Commercial Reef Fish Ғізһегу; 

2. British Columbia - several case studies regarding the use of electronic monitoring/DFO IFMP 
Summary; 

United States - Electronic Monitoring; 

Norway - Institute of Marine Research (МЕ); 

Australia - Rock Lobster Ғізһегу; and 

New Zealand - Rock Lobster Management 


De 


Monitoring the Gulf of Mexico Commercial Reef Fish Fishery *noted the importance of having ап 
electronic standardized template developed and implemented as soon as practicable and that the 
information from logbooks, dealer reports and VMS should be entered into a single system to allow for 
data merging, checking and reporting. The document also referred to electronic monitoring and the use 
of roving monitors. 


Archipelago Marine Research, a provider of marine resource management products and services based 
in Victoria, BC, outlines several case studies regarding the use of electronic monitoring, including the 
Area A crab fishery in northern ВС. The DFO IFMP Summary? (Crab by Trap, Pacific Region) confirms 
that in 2013 commercial electronic monitoring programs expanded to include cellular vessel tracking in 
all areas, (except Area "A" where cameras are employed). Commercial camera electronic monitoring 
was also implemented in Area B in 2016. 


In a United States based article entitled Electronic Monitoring: Different Fisheries Require Different 
Solutions, National Oceanic and Atmospheric Administration emphasizes that each fishery will have 
different requirements that will guide the optimum solution for electronic monitoring". 


Norway uses a Reference Fleet which is a small group of Norwegian fishing vessels that provide the 
Institute of Marine Research (IMR) with detailed information about their fishing activity and catches on 
a regular basis. Data captured by the Reference Fleet is used for management purposes including stock 
assessment.” 


The Australian Department of Primary Industries and Regional Development? describes the rock lobster 
fishery as an Individually Transferable Quota (ТО) fishery with а harvest strategy that uses maximum 
economic yield as its management target. The total landings by the 226 commercial vessels in 2016 


* 11 м Ғао. о 5 ^ 


š rs етт ее поаа. HA жёне сели у -monitoring- cernes -require-different- 
solutions 

° http://www.imr.no/temasider/referanseflaten/referanseflaaten/en 
Shttp://wwuw.fish.wa.sov.au/Documents/sofar/status reports of the fisheries and aquatic resources 2016- 


17.5 df (pages 32-36) 
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were 6,0954. It has historically been Australia’s most valuable single species wild capture fishery and, in 
2000, became the first fishery in the world to achieve Marine Stewardship Council (MSC) Certification. In 
2017 it was the first fishery globally to be certified by MSC for the fourth time. An important aspect to 
how western rock lobster has achieved this world-class status is the predictive science dating back half a 
century behind ensuring the sustainable management of the fishery. In the 1960s CSIRO scientist Dr 
Bruce Phillips developed a technique which allowed the capture of the puerulus (post-larval stage) of 
western rock lobster which has subsequently been used to accurately predict the catch up to four years 
in advance.” Australia monitors commercial fishing through compulsory catch and effort records from 
fishers and processors, data from a voluntary log book scheme and onboard commercial monitoring by 
staff. 


An article by Tracy Yandie entitled Rock Lobster Management in New Zealand: The development of 
Devolved Governance ° states that there has been a consistent pattern of industry involvement in, апа 
often initiation of, innovative management practices such as logbook programmes and electronic data 
collection and reporting programmes. 


In summary, there are some aspects of these best practices that would not directly apply to the Gulf 
Region lobster fishery where there are no quotas, there are similar elements that can be found in many 
sustainable fisheries. These include the importance of continued dialogue/communication among all 
stakeholders, as the use of technology such as a Vessel Monitoring System (VMS), the implementation 
of ELOG and electronic catch monitoring. 


7 http://www.fish.wa.gov.au/Fishing-and-Aquaculture/Commercial-Fishing/Commercial-Fishing- 
O aspx 
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Options Analysis 
In conducting this study on the feasibility of fishery monitoring and catch reporting, two issues needed 
to be addressed: feasibility and if feasible, options for implementation. From а feasibility perspective, 
the implications included: 

1) People - resources to support the Program; 

2) Data Entry – capability to capture and analyze data; 
3) Costs and Charges- Program costs and acceptance of charges; and 
4) Implementation — ability to implement program over specific time period 


Overall, it is feasible to implement a catch monitoring program based on the following: 

1) People — sufficient resources can be sourced to support the Program. However, these resources 
need to be developed over time (and trained) to ensure successful implementation; 

2) Data Entry —the current ability capability to capture and analyze data provides a foundation for 
catch monitoring, but more information and automation in data entry is needed to ensure the 
success of the Program; 

3) Costs and Charges- a balance in Program costs and acceptance of charges will be needed. 
Program costs are easier to implement over time with budget planning and allocations. The 
balance between government and user pay costs needs further evaluation; and 

4) Implementation — the ability to implement the Program over specific time periods is addressed 
below. 


The following are possible options for implementing catch monitoring in the Gulf Region lobster fishery 
commencing in 2019: 

Full 10096 monitoring; 

Partial monitoring (1096-10096); 

Data entry only; 

Pilot project in one LFA or sub-area of a LFA; 

Delay Monitoring until 2020; or 

ELOG 


S de bt 


Option 1 - Full 100% Monitoring 
This option calls for full dockside monitoring services in every port where lobster is landed with 
accompanying data entry. 
Advantages: 
- Supports recognition of requirement for catch monitoring by DMCs and DFO; 
- There are no discrepancies in information - fishers/buyers throughout the region are 
operating under the same conditions; 
- Increased employment opportunities in each province; 
- Help identify trends, challenges and problems quickly; and 
- Potential to reach desired end state of sustainable lobster fishery more quickly. 
Disadvantages 
- Risk that DMCs do not have time to develop new business model, potentially overwhelming 
DMCs in hiring/training/deploying sufficient observers to handle the increased workload; 
- No backup if the DMCs fall short in recruitment; 
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- Greater potential for delays offloading the catch, thereby causing dissatisfaction among 
buyers/fishers; and 
- Higher initial costs. 


Option 2 - Partial Monitoring (commencing at 10%) 


In this option, the DMCs commence dockside monitoring at an initial level of 1096. Consideration for this 
modest start was a stepped approach would provide a better chance for success and set the stage for 
phasing increased monitoring levels in subsequent years as capability and funding would support. 
Advantages: 
- DMCs can develop new business model 
- DMCs don’t need to hire/train/deploy as many observers at once; 
- Ease toward achieving desired end state; 
- Greater flexibility to move observers around to get the required coverage; 
- Decreases the risk of failure; 
- Decreases the likelihood of having delays in offloading and causing dissatisfaction among 
buyers/fishers; and 
- Lower initial costs. 
Disadvantages 
- Higher likelihood of having missing/inaccurate catch data until full implementation is 
realized; and 
- Incomplete information on catches could potentially impact analysis. . 


Option 3 - Data Entry Only 
In this option, the DMCs do not provide dockside monitoring and use the fishers log book sheets to 


enter the landing data into GFIS. 
Advantages: 
- Provides greater lead time for DMCs to prepare for full catch monitoring; 
-  DMCs/fishers/buyers can establish a working relationship in dealing with the log entries; 
- DMCs can build a detailed record of trips in each port every day to get a better appreciation 
of the staff requirements for observers in the following year; 
- Provides more time for dialogue between DFO and fishers/buyers to receive their 
perspective/recommendations; and 
- lower initial costs. 
Disadvantages 
- No verification of what is being caught for first year; 
- Could adversely affect current arrangements in Statistics Division for part time data entry 
staff; and 
- Greater likelihood of having missing/inaccurate catch data. 


Option 4 - Pilot Project in One LFA/Sub LFA 


In this option, only one area would be involved in dockside monitoring. The scope of the pilot project 
could be further reduced to a small number of ports in one LFA or each LFA throughout the Gulf Region. 
Advantages: 
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- Allows testing of implementation plan оп a smaller scale to provide lessons learned for 
smoother transition/implementation in the rest of the region; 

- Reduced cost; апа 

- Allow DFO resources to focus on one area. 

Disadvantages: 

- May not be well received in the area selected for the trial; 

- Will be challenging for DMCs in selected area; 

- Delays overall implementation; and 

- Would require a different log book; as a result, two different logs could be in use in the Gulf 
Region if the other areas do not use new log book. 


Option 5 — Delay Monitoring until 2020 


A possible variation would be to choose one of the five options but begin implementation in 2020 
instead of 2019 to enable a longer lead time for preparation/consultation with stakeholders. A 
component of this option could include allocating funding to the DMCs to go to each port where they 
expect to provide services, observe the offloading of lobster, liaise with the fishers and buyers and gain 
a detailed understanding of the impact dockside monitoring will have on their businesses and how to 
best meet the challenges of the implementation. 


Advantages: 
- Provides greater lead time for DMCs to prepare for full catch monitoring; 
- DMCs/fishers/buyers can establish a working relationship in dealing with the log entries; 
- DMCs can build a detailed record of trips in each port every day to get a better appreciation 
of the staff requirements for observers in the following year; 
- Provides more time for dialogue between DFO and fishers/buyers to receive their 
perspective/recommendations; and 
- Lower initial costs. 
Disadvantages 
- No verification of what is being caught for first year; 
- Continued likelihood of having missing/inaccurate catch data. 


Option 6 - Use of ELOG with Random Checks by Compliance Officers 


This option, suggested by one of the associations, involves the use of ELOG to record and transfer 
fishery information in real-time and conduct random checks to ensure compliance/accuracy. 


Advantages: 
-  ELOG, once configured to capture required fishery information and fully implemented, will 
provide required data in real time; 
- Does not affect efficiency of offloading; and 
- Takes away requirement for paper log book. 
Disadvantages | | 
- Except for the random checks, does not provide independent third-party verification; 
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- Potential increased costs to expedite implementation of ELOG; and 
- There may be delays as DFO information systems are adapted for ELOG. 


The six options were developed using four key factors that were identified through: 
1) interviews with DMCs and area offices; 
2) discussions with DFO; 
3) research of supporting documentation. 


To provide a quantitative weighting analysis to these considerations, the following factors were 
developed, and a score assigned for each variable. 


Factor 1 (TIME) - Time to achieve 10096 monitoring. The desired end state is 10096 monitoring, but it is 
not considered essential that this goal be achieved immediately. Weight Factor 1. 


lyear=5 

2 years = 4 
3 уваг5 = 3 
4 years = 2 
5 years = 1 


Factor 2 (COST) - Cost to DFO during the first two years (2019-2020) assuming DFO assumes all costs 
during the first year and costs are shared between DFO and industry in the second year. Weight Factor 
3. 


Under 51,000,000 = 5 

51,000,000 - 52,000,000 = 4 
52,000,000 - 53,000,000 = 3 
53,000,000 - 54,000,000 - 2 
Greater than 54,000,000 = 1 


Factor 3 (RESOURCES) - Resources (observers) required in first year. Weight Factor 3. 


Less than 1096 = 5 
1096 — 25% = 4 

25% – 50% = 3 

50% – 75% = 2 
Greater than 75% = 1 


Factor 4 (PRESENCE) - It is considered important to have some monitoring activity. If this is the case т 
the first year a score of 5 is granted. If there is no monitoring activity in the first year, the score is O. 


To determine the overall score for each option the sum of the score for each Factor was calculated as 
follows: Option Score = (Factor 1 x Weight Factor 1) + (Factor 2 x Weight Factor 2) + (Factor 3 x Weight 
Factor 3) + (Factor 4 - Yes = 5, No = 0) 

Table 24 - Factor Values for Each Option 
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TIME | lYer |  5Years 


5. ТО 57, 200, 000 .$1,980,000 - | | $1, 140,000 | $1,340,000 5840, 000 | | 51, 980, 000+ 


RESOURCES 100% "| _100%* a 
PRESENCE | Yes | № | No | Yes Yes 


* 100% for selected LFA 
+ Assuming 10% monitoring 


Table 25 - Overall Score for Each Option 


ы Sl A P EË DRE 
Toso | 1X3-3 | axsama axana | aXàcir | SX3=15 [axscir] 
[RESOURCES | 1X3-3 | 5Х3-15 | 5X3-15 | 1X3-3 | 5X3-15 | 5X3-15 
кешк =з s E I E мұн ра 
тотізоЕ| 6 | 3 | 28 | 2 | 3 (| 


After examining the advantages апа disadvantages of the options and conducting the quantitative 
analysis, the following options were completed. In this analysis, it was assumed that DFO accepts the 
cost for the first year and splits the cost with industry in the second year. Additionally, although it is 
understood that it may be preferred to continue having DFO Statistics responsible for data entry in the 
early stages of the implementation, to allow for consistency in the calculations, the assessed cost of data 
entry is included in the calculations. 


Option 1 - Full 100% Monitoring — While this is the desired end state, it is not considered feasible for 
2019 or in the near term. The overall cost to DFO would be 57.2 million (54.8 million in 2019 апа 52.4 
million in 2020). industry cost would be 52.4 million in 2020. The combination of hiring challenges 
expected for the DMCs, changes required to data input, and incorporation of a new log book while an 
ELOG may also be introduced would present too many obstacles to achieve success. This is the most 
expensive option and it places an unrealistic demand on resources. Although attaining the desired end 
state of full monitoring, it is not considered feasible. 


Option 2 - 10%-100% Monitoring — With this option, it would likely take five years to achieve close to 
10096 monitoring. DFO cost would be $1,080,000 in 2019 and $900,000 in 2020 for a total of $1.98 
million. Industry cost would be $900,000 in 2020. With a relatively low cost, a measured approach for 
increasing demand for resources, while achieving monitoring presence in the first year, this option is 
both feasible and will eventually result in full monitoring. 


Option 3 - Data Entry Only — With this option, it would likely take five years to achieve close to 100% 
monitoring. Assuming 1096 monitoring in 2020, the cost to DFO would be $600,000 in 2019 and 
$540,000 in 2020 for a total of $1.14 million while the cost to industry would be $540,000 in 2020. This 
option allows for a timely build up of resources, but there is no monitoring presence in the first year. 
Although it is a feasible option, it is considered less desirable because it delays the monitoring until 
2020. 
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Option 4 - Pilot Project in One LFA/Sub LFA — The cost for this option will depend on the size of the LFA 
or sub-area selected for the pilot project, but it would likely between 5370,000 - 51.2 millions in 2019. 
With an estimate of no more than $800,000 іп 2019 and assuming 10% monitoring in 2020, the cost to 
DFO in 2020 would be $540,000 for a total of $1.34 million while the cost to industry would be $540,000 
in 2020. This option would demonstrate strong presence in the selected area and would increase the 
likelihood of reaching 10096 monitoring throughout the Gulf Region in a shorter period. It does, 
however place a high demand on resources in the selected area, while the presence would only be 
demonstrated in the selected area, not throughout the Region, making it less desirable. 


Option 5 - Delay in Monitoring until 2020 — With this option, it would likely take five years to achieve 
close to 10096 monitoring. The cost to DFO would depend on the arrangements made with the DMCs but 
would likely be less than $300,000 in 2019. Assuming a goal of 1096 monitoring in 2020 as described in 
Options 3 and 4, the total cost would be $840,000 for DFO and $540,000 for industry in 2020. This 
option places a realistic demand on resources, however, there is no monitoring presence in the first 
year. Although this option is feasible, it is less desirable because of the initial lack of presence. 


Option 6 - Use of ELOG with Random Checks by Compliance Officers — The time to implement this 
option would depend on how long it will take before all fishers are using the ELOG. The costs to DFO 


would be associated with ELOG implementation and for staffing of Compliance Officers. The amount of 
monitoring presence would be determined by the desired level of activity regarding the random checks 
for compliance. This option is feasible and cost-effective but would not provide 10096 third-party 
verification. 


Conclusion 


It is assessed that catch monitoring in the Gulf Region lobster fishery is feasible and there are a range of 
options available for consideration. Recruiting, training and retaining dockside observers for 10096 
monitoring is a significant challenge for the DMCs. The ability of these companies to adapt and revise 
their business processes to ensure a smooth implementation, oversight by DFO throughout the 
transition, and a phased approach that takes advantage of current and developing technology will be 
key drivers for success. 


As described in the discussion at Task 2.1.3, the current log book does not have sections for weigh out 
information, adequate fishing location or the dockside observer signature/confirmation number. It is 
recommended that a new log book or an addition to the existing logbook be developed to enable 
inclusion of this information on one document. Although this suggestion may be considered 
counterproductive in light of the expected implementation of the ELOG, it would reduce the challenges 
associated with information coming from two or three different sources: the fishers' log books, the 
buyers' sales slips, and the observers' landing reports. In any event, coordination will be required to 
ensure a smooth transition to the ELOG. 


As this study considered the development of a communication strategy, it will be critical to provide key 
messages on how the catch monitoring for lobster in the Gulf Region will be phased-in (location, timing, 
and cost) and that it explains the benefits for the lobster industry as a whole to increase acceptance. It 
will be important to have continued collaboration with fishers, buyers and the DMCs to refine details of 
the plan based on the recommendations/suggestions/concerns of these key stakeholders. 
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e Disadvantages 


May not be well received in the area selected for the trial 


Will be challenging for DMCs in selected area 


Delays overall implementation 
Would require a different log book; as a result, two 


different logs could be in use in the Gulf Region if the 


other areas do not user 
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To determine the overall score for each option the 


sum of the score for each Factor was calculated as 


follows 
Option Score = (Factor 1 x Weight Factor 1) + (Factor 2 x Weight Factor 


5, No = 0) 


2) + (Factor 3 x Weight Factor 3) + (Factor 4 - Yes 


Factor 3 — Resources 
Factor 4 — Presence 


Factor 1 — Time 
Factor 2 — Cost 
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Раде 94 
is а duplicate 


est un duplicata 


wer LES SYSTÈMES ЕТ SERVICES D' INTERPRÉTATION LMB INC. Page 1 
5495 VANDEN ABEELE 

u _ VILLE SAINT- LAURENT, QUÉBEC H4S 181 

m ^ TELEPHONE : 506-461-4886 FAX : 514-333-9749 

| TOLL FREE : 1-800-646-6607 FAX: 1-866-488-0302 


REF.# МВ-260219 


by par: Tanya Bourque CONTRACT / CONTRAT Date: February 22, 2019 
Billing Address / Adresse de Facturation ing Address / Livraison a 
(Department of Fisheries and Oceans Moncton NB 
1343 Université Ave. Delta 
Moncton, NB 


Revision 5-Confirmed 
Supply arrangement # 
EGOHN-14AVSI/002/HN 


Telephone евро _ Е Ман: ounie 


Room(s) & Agenda(s) / Salle(s et Agenda 5 Comments / Commentaires 

(26/02/19 (1300-1700) / Layout: Hollow square for 62 w/1 mic per 2pple, plus observers(90) 
127/02/19 (0800-1630) Setup: TBD 

28/02/19 (0800-1630) Interpreters, Laptops and Projectors to be supplied by client 

x Equipment: 31 table mics, ра,51, 90г,2-8х8 screens.rec, cue 

уда & ac for client laptops/projectors 

Topic:Snow Crab Adviso 


|Коот: Ballroom А 
[interpreters supplied by client 


QUANT. / QTÉ. DESCRIPTION DAY(S YJOUR(S) PRICE / PRIX IOTAL 
# # 5 % 
Complete bilingual interpretation system including: 
4 1 isolation booth, 2 interpreter's consoles, 2 headphones, 3 
s.20(1)(b) 2 microphones, 2 fans, transmitters 
s.20(1)(c) 
90 Multi-channel receivers w/headphones 3 
1 4 input Mackie mic console to receive audio feed 3 
31 DIS "DM4410" delegate table microphones, single cable technology 3 
1 DIS “CU4005" CPU and 1 technicians control panel 3 
2 PA system, 2 powered speakers, stands and cables 3 
1 DBX Equalizer 3 
2 8ft x 8ft Tripod Screens c/w Skirting 3 
1 MARANTZ "CDRA20" MP3 CD burner 3 
1 Perfect Cue c/w Wireless remote 3 
additional vga & ac for client laptops/projectors 
1 Telephone interphase NOTE: Presenter language determined Oniste(27/280only) 2 
(equipment(s) / équipement(s) } SUBTOTAL: 
= ВИНО) 1 Technician Local Delivery & Installation 4 hours 1 
5.20(1)(с) 1 Technician operate (26th) 5 hours 1 
1 Technician operate 9.5 hours 2 
1 Technician Dismantle & Return 4 hours 1 
(labour / main d' oeuvre) SUBTOTAL: 
SUBTOTAL: $3,936.00 
15% HST: 590.40 
| ТОТА! $4,526.40 
HST / TPS: 142146711 
DATE APPROVED ВУ / APPROUVE РАК 
DATE CLIENT SIGNATURE / SIGNATURE CLIENT 


The undersigned certifies having read, understood and agreed to the Terms and Conditions as detailed on the following раде. 
Je reconnais avoir lu, compris et accepté les Termes et Conditions de la page suivante. 
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s.20(1)(b) 
$.20(1)(с) 


Selig, Jane 


From: MacKay, Glenn В 

Sent: November-28-18 4:24 PM 

To: Wyrzykowski, Jane; Spence, Shannon 

Cc: Docherty, Verna; Caldwell, Sharon 
Subject: RE: DFOWLM IVR 620 - СК004, 005 & 006 
Attachments: mou for IVR development.pdf 


Hi Jane, 


Here it is. | just noticed you have the wrong RC on there. Six digits long. Should be 22550. 


Sent: November 26, 2018 9:29 AM 
To: MacKay, Glenn R; Spence, Shannon 
Subject: FW: DFOWLM IVR 620 ~ CR004, 005 & 006 


Hi Glenn 

Did this document below get signed? 

{J 

Jane Wyrzykowski 

Client Portfolio Manager | Gestionnaire de portefeuilles des clients 


Business Management, Integration and Engagement | Gestion d'affaires, intégration et engagement 
Fisheries and Oceans Canada | Péches et Océans Canada 


jane.wyrzykowski@dfo-mpo.gc.ca 
(519)383-1501 | fax (519)383-1992 


Our GCPedia Page | Notre page GCPedia 
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From: Blouin, Nicolas 

Sent: Monday, November 26, 2018 8:26 АМ 

To: Wyrzykowski, Jane «Jane. Wyrzykowski(gdfo-mpo.gc.ca» 
Subject: RE: DFOWLM IVR 620 - СК004, 005 & 006 


Do you know if Glenn made progress with getting Jacinta's signature? 


From: Wyrzykowski, Jane 

Sent: 2018-November-20 5:18 PM 

To: MacKay, Glenn R; Spence, Shannon 

Cc: Ledwell, Mark; Docherty, Verna; Blouin, Nicolas; Ledwell, Mark 
Subject: RE: DFOWLM IVR 620 - CR004, 005 & 006 


Hi Glenn 


Му understanding is that the funds will not be sent to Bell until the work (each work package) is complete and an 
invoice is received (currently no invoices have been received) 


| did speak with the Procurement group and they have the renewal and new licences process underway 


/! 
Jane Wyrzykowski 
Client Portfolio Manager | Gestionnaire de portefeuilles des clients 


Business Management, Integration and Engagement | Gestion d'affaires, intégration et engagement 
Fisheries and Oceans Canada | Péches et Océans Canada 


jane.wyrzykowski@dto-mpo.ge.ca 
(519)383-1501 | fax (519)383-1992 


аре GCPedia 


From: MacKay, Glenn R 
Sent: Friday, November 9, 2018 2:07 PM 


Шо RE: cundcm IVR 620 - CROOA, 005 & 006 


The only issue is the Gulf work has not been done yet and is scheduled for later. We certainly don’t want to pay 
anything to Bell for that work. 


Does the MOU indicate that the money is transferred once the work is complete ? 


Glenn 
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Sent: November 9, 2018 3:03 РМ 

To: MacKay, Glenn К; Spence, Shannon 

Сс: Ledwell, Мат; Docherty, Мета; Blouin, Nicolas 
Subject: RE: DFOWLM IVR 620 - СК004, 005 & 006 


Hi Glenn 

Attached is the MOU for the Bell IVR work totally ` . Can you please facilitate Jacinta's signature and return the 
signed document to me (scan and email). | will facilitate the IMTS signatures and send to our business unit for 
processing. 


l/open/2121915 


My understanding is the funds transferred to the Maritimes Region was to cover both the Maritimes and Gulf 
requirements 


The Cost Recovery for the renewal of the existing licences and the procurement of the additional licences will be a 
separate transaction initiated by the Procurement Team within IMTS 


| am still not fully aware of the status of the procurement of the replacement Audiocodes box 


Thanks 
lane 


Let me know if the GCDocs link does not work for you © 


Jane Wyrzykowski 

Client Portfolio Manager | Gestionnaire de portefeuilles des clients 

Business Management, Integration and Engagement | Gestion d'affaires, intégration et engagement 
Fisheries and Oceans Canada | Péches et Océans Canada 


From: MacKay, Glenn В 
Sent: Thursday, November 8, 2018 12:45 PM 
То: Wyrzykowski, Jane <Jane.Wvyrzykowski@dfo-mpo.gc.ca> 


Cc: Ledwell, Mark <Mark. Ledwell@dfo-mpo.gc.ca>; Spence, Shannon <Shannon.Spence@dfo-mpo.g 


Subject: RE: DFOWLM IVR 620 - CRO04, 005 8; 006 
| thought we had received money for the Gulf changes as well. But maybe І thought the included the Gulf. 


So send the MOU over and we can have a look. | assume we need to sign that and send it back to you. 
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s.20(1)(b) 
s.20(1)(c) 
Will there be another MOU for the licences and Audiocodes box ? 


From: Wyrzykowski, Jane 

Sent: November 8, 2018 1:19 PM 

To: МасКау, Glenn R 

Cc: Ledwell, Mark; Spence, Shannon; Docherty, Verna 
Subject: RE: DFOWLM IVR 620 - СК004, 005 & 006 


Here is what Mark provided for the minor Capital funds 


Amount | Total Description 
| CDNS 
purchase of 8 additional Genesys and Nuance licences to add c capacity for increased 
call volume 


purchase and config guration ofa backup Audiocodes box which we need in case of a 
hardware failure 


application 1 modifications for the Gulf/ Quebec and Maritimes IVR Hail Out syste ms 


installing and configuring the telephony (Genesys and Nuance) licencing files which 
will support the additional capacity required to support the Lobster calls 


analysis and development of call flows for IVR modifications 


new voice prompts for the IVR system. 


TOTAL = $140,803 


Jane Wyrzykowski 

Client Portfolio Manager | Gestionnaire de portefeuilles des clients 

Business Management, Integration and Engagement | Gestion d'affaires, intégration et engagement 
Fisheries and Oceans Canada | Péches et Océans Canada 

jane.wyrzykowski@dfo-mpo.gc.ca 
(51 19)383. 1501 т (ах (519)383-1992 


Our GCPedia Page | Notre page GCPedia 


From: MacKay, Glenn R 

Sent: Thursday, November 8, 2018 12:15 PM 

To: Wyrzykowski, Jane «Jane. Wyrzykowski 2 dfo-mpo.gc. allant(2d 
Сс: Janes, Todd <Todd Janes@ ec.ca>; Blouin, Nicolas «Ni case Bloui шоо: -тро,в 


dio-mpo.g g 
<Mark.Ledwell@dfo-mpo.gc.ca>; асе, Shannon <Shannon. 


4 
000099 


s.20(1)(b) 
s.20(1)(c) 


<Verna.Docherty@dfo-mpo.gc.ca 
Subject: ВЕ: DFOWLM IVR 620 - CROOA, 005 & 006 


Hi Jane 


| think the RC coding is what you have below is 22550-411-280-0582-93107-6 but please let Shannon Spence (cc'd) 
confirm this coding. 


The coding for the renewal of the existing licences (again Shannon to confirm) is 22550 411 120 0582 00000. 


We only have $140K of minor capital transferred to the region. | don't think | asked for minor capital to cover off the 
below two items. Mark, are you covering these two items with your budget ? 


Thanks. 
Glenn 


CROO2: 
е Maritimes IVR 
o the analysis only for additional Lobster hail out capacity 
о production of the Visio call flow for At Sea Observer prompts 
д | 
е New Gulf Fisheries Codes 
o Documentation of additions and changes to the IVR 


о 


CROO3: 


Maritimes IVR 
o produce the Visio call flow for dynamic Dockside Monitor Company prompts 


Q 


Sent: November 8, 2018 12:43 PM 

To: Gallant, Claude; MacKay, Glenn R 

Cc: Janes, Todd; Blouin, Nicolas; Ledwell, Mark 
Subject: RE: DFOWLM IVR 620 - СК004, 005 & 006 


| have the MOU ready --- need the coding for Maritimes (where the money is coming from) and the to (Claude's RC and 
project code) for the items indicated below --- once received | will sent the MOU for signature 


Client Financial Information (MAR) 


| Minor 
| Capital (vote 
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s.20(1)(b) 
$.20(1)(с) 


IM&TS Financial Information 


| Capital (vote 


ALSO 


However the 55 for the procurement and configuration of the AudioCodes box has also been transferred to the region 
| do not know the status of this procurement and how these funds will be dispersed (will it be a SA to SSC or 
procurement through another vendor) 
Can someone please provide an update on this portion 


AND 
The 55 are also set aside for the purchase of the additional licences and maintenance of all — this money will be cost 
recovered directly by the procurement group ~ coding for this purchase in the ticket is 22550-411-280-0582-93107- 


6 (for ) 
However, no coding has been provided for the renewal agreement — ** Glenn can we confirm this please? 


Thanks everyone 
Jane 


Jane Wyrzykowski 

Client Portfolio Manager | Gestionnaire de portefeuilles des clients 

Business Management, Integration and Engagement | Gestion d'affaires, intégration et engagement 
Fisheries and Oceans Canada | Péches et Océans Canada 


From: Blouin, Nicolas 
Sent: Wednesday, November 7, 2018 8:25 AM 
To: Wyrzykowski, Jane «Jane. WyrzykowskiQ dfo-mpo.gc.ca» 


Cc: Janes, Todd <Todd.lanes@dfo-m ро.вс.са>; Gallant, Claude «C 
Subject: RE: DFOWLM IVR 620 - СК004, 005 & 006 


ude Gallant@dfo-mpo.gc.ca> 


ја 


Jane, 


| just spoke to Claude in person about this. 
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s.20(1)(b) 
s.20(1)(c) 
Не says that, whether the existing MOU is modified or a new one is created, is really up to you as he's not aware of the 
implications of going with one option over the other. 


What would you suggest? 


Sent: 2018--October-29 4:54 PM 

To: Gallant, Claude 

Cc: Blouin, Nicolas; Janes, Todd 

Subject: RE: DFOWLM IVR 620 - CR004, 005 & 006 


Here is the email from Mark Ledwell outlining the $5 sent to Maritimes region 


The current MOU covers off these expenditures 
CROD2: 
е Maritimes IVR : 
o the analysis only for additional Lobster hail out capacity 
o production of the Visio call flow for At Sea Observer prompts 
Q 
е New Gulf Fisheries Codes 
o Documentation of additions and changes to the IVR 
e 


CROOS: 
e Maritimes IVR 
o produce the Visio call flow for dynamic Dockside Monitor Company prompts 


Q 


CR004: 
е Maritimes ГУК 
о installation of new Genesys and Nuance license file and modification of 
configuration to increase capacity 
CROO5: 


e Maritimes IVR 
o modified IVR call flow according to the call flows developed in СЕ002 апа CROO3, 


with unit and functional testing in the lab; and installation in production (during 
off or non-peak hours). 


CROO6: 
е New Gulf Fisheries Codes 
modified МЕ call flow according to the call flows agreed to in CR002, with unit and functional testing in 
the lab; and installation in production (during off or non-peak hours). 


Total of this agreement 


There is an additional! for the procurement and configuration of the Audiocodes box and the procurement of 
additional licences in the funds transferred by Marks group 


Do you want to amend the existing MOU or do you want to proceed as is and have another agreement for the 
outstanding items 


Let me know 


/! 
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Jane Wyrzykowski 

Client Portfolio Manager | Gestionnaire de portefeuilles des clients 

Business Management, Integration and Engagement | Gestion d'affaires, intégration et engagement 
Fisheries and Oceans Canada | Péches et Océans Canada 


jane.wvyrzvkowski@dfo-mpo.gc.ca 
(519)383-1501 | fax (519)383-1992 


From: Gallant, Claude 
Sent: Monday, October 29, 2018 3:25 PM 
To: David, Blair «Bla ir. ы... mpo. веса» 


‚2с.са>; de Jesus, 


= FW: — МЕ 2 i 'CROOA, 005 & 006 


| believe you are working with CPM on а MOU for IVR. Please note that the funds are now in Maritimes Region 


Claude 


From: Gallant, Claude 

Sent: Monday, October 29, 2018 4:21 PM 

To: MacKay, Glenn В «Glenn. MacKay ашо -mpo.gc. 
Ledwell, Mark <Mark.Ledwell@di 

Сс: Тсһеп, Chanthaphet < 
Janes, Todd <Тойа.!; Janes@dfo- -mpo.gc. 
«Nancvy.Akerlev (o 20.8 

Subject: КЕ: DFOWLM IVR 620 - CROOA, 005 & 006 


Since the IVR amendment in Abacus was under my RC (657В0), we need to transfer the funds to IM&TS. We will 
therefore create an MOU for budget transfer. 


Claude 

From: MacKay, Glenn R 

Sent: Monday, October 29, 2018 4:10 PM 

To: Gallant, а а laude. запалае mpo.gc. 


Subject: RE: DFOWLM IVR 620 - CROO4, 005 & 006 


Hi Claude, 


Maritimes received minor capital money from Danielle's group to pay for IVR updates, hardware, software licences , etc. 
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Is this what you аге referring to 2 


From: Gallant, Claude 

Sent: October 29, 2018 3:52 PM 

To: МасКау, Glenn Қ; Wyrzykowski, Jane; Ledwell, Mark 

Cc: Tchen, Chanthaphet; Arsenault, Shane; Janes, Todd; Kirby, Danielle; Akerley, Nancy 
Subject: RE: DFOWLM IVR 620 - CR004, 005 & 006 


Just to confirm that the IVR amendment has been entered in Abacus. 


Claude 
From: MacKay, Glenn R 
Sent: Monday, October 29, 2018 3:48 РМ. 


Subject: RE: DEOWLM Tru 620 - "s 005 & 006 


Yes, money is not the issue. Trying to buy the actual items is what is being worked on. 


From: WUrzvkowsld, Jane 

Sent: October 29, 2018 3:45 PM 

To: Mackay, Glenn В; Gallant, Claude; Ledwell, Mark 

Cc: Tchen, Chanthaphet; Arsenault, Shane; Janes, Todd; Kirby, Danielle 
Subject: RE: DFOWLM IVR 620 - CR004, 005 & 006 


My understanding is Funds for this work have been transferred to the Region by НО (Maritimes ) 


/) 


Jane Wyrzykowski 

Client Portfolio Manager | Gestionnaire de portefeuilles des clients 

Business Management, Integration and Engagement | Gestion d'affaires, intégration et engagement 
Fisheries and Oceans Canada | Péches et Océans Canada 


jane.wyrzy kowski@dfo-mpo.ge.ca 
(519)383-1501 | fax (519)383-1992 


From: MacKay, Glenn R 
Sent: Monday, October 29, 2018 2:40 PM 
To: ped Liu Jane «Jane. том ) 
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Janes, Todd <Todd.Janes@dfo-mpo.gc.ca> 
Subject: КЕ: DFOWLM IVR 620 - CRO04, 005 & 006 


Progress is being made. The application changes are being worked on now. Still trying to figure out the purchase of 
additional licences and the backup Audiocodes box. 


Sent: October 29, 2018 3:21 PM 

To: Gallant, Claude; MacKay, Glenn R 

Сс: Tchen, Chanthaphet; Arsenault, Shane; Janes, Todd 
Subject: RE: DFOWLM IVR 620 - CR004, 005 & 006 


Can we confirm the status on these items also please 


/! 


Jane Wyrzykowski 

Client Portfolio Manager | Gestionnaire de portefeuilles des clients 

Business Management, Integration and Engagement | Gestion d'affaires, intégration et engagement 
Fisheries and Oceans Canada | Péches et Océans Canada 


s.20(1)(b) 
s.20(1)(c) 


From: Janes, Todd 
Sent: Thursday, September 27, 2018 10:13 AM 
To: Gallant, Claude <Claude.Gallant@dfo-mpo.gc.ca> 


Subject: FW: DFOWLM IVR 620 - СВ004, 005 & 006 


Claude 
The client has approved the next IVR amendments (below) totaling 
If you approve, please have the attached quotes and SOW's entered into abacus for Cathi Harris to action. 


thanx 
Todd Janes 
Project Manager / Chef de projet 


From: МасКау, Glenn R 

Sent: 2018-September-26 10:36 AM 

To: Janes, Todd 

Subject: FW: DFOWLM IVR 620 - СК004, 005 & 006 


Okay, let's do it. We can discuss further. 
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s.20(1)(b) 
5204()у s 2ш- 
From: Berthier, Jacinta 
Sent: September 25, 2018 5:42 PM 
To: MacKay, Glenn R; Potter, Ted; Spence, Shannon; Docherty, Verna 
Subject: КЕ: DFOWLM IVR 620 - СЕ004, 005 & 006 


Hello, 


| will approve the expenditures for the for additional licences апа: for IT support related to МЕ 
upgrades as part of the lobster by-catch monitoring program. As you are managing the work, | would ask that Verna and 
Ted as the RCMs for each program remain connected in all messages on this matter. 


Thanks, 
lacinta 


Jacinta Berthier 


Director, Resource and Aboriginal Fisheries Management 
Fisheries and Oceans Canada | Government of Canada 
aci Berthier@cdfo-mpo.a [Tel: 902 426-7681 | Cel: 902 


28 
s.16(2)(c) 


Directrice Gestion des ressources et pêches autochtones 
Pêches et Océans Canada | Gouvernement du Canada 
Jacinta.Berthier@dfo-mpo.ge.ca | Tél. : 902 426-7681 | Tél. cell. : 902 


If you have received this communication by mistake, please notify the sender immediately and delete the 
communication without printing, copying or forwarding it. Thank you. 


Si vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre. Merci. 


s.20(1)(b) 
s.20(1)(c) 


From: MacKay, Glenn В 
Sent: Tuesday, September 25, 2018 3:32 PM 
To: Berthier, Jacinta «Jacinta.Berthier(?dfo-mpo.g 


Subject: RE: DFOWLM IVR 620 - CROO4, 005 & 006 


Just to clarify, this is a subset of the original financial situation | sent to you a few days ago. This cover the application 
changes which | had estimated at 40К but came in at and the additional licences at 


Sent: September 25, 2018 3:13 PM 

To: Berthier, Jacinta; Potter, Ted; Spence, Shannon 
Cc: Janes, Todd 

Subject: RE: DFOWLM IVR 620 - CR004, 005 & 006 


Hi All, 
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s.20(1)(b) 
$.20(1)(с) 


Can someone approve these expenditures ? | spoke to Mark Ledwell from Fisheries Management Ottawa (Mark 
Waddell's office) and Ottawa is not committing any money to this initiative. 


So Maritimes will have to contribute 
СК004 = additional capacity, required to support the Lobster calls (Genesys & Nuance) 
CROO5 = to implement the At Sea Observer (Maritimes) 
Additional licences to add capacity for lobster approximately . The danger of not adding 
additional capacity is that the fisher gets a busy signal when they call into the IVR. 


Gulf will have to pay 


CR006 = to implement the Tuna (Gulf Quebec) 


Todd, is IM&TS going to pay and then cost recover from Fisheries Management ? You will have to contact the Gulf top 
get approval for СК006. 


Thanks. 
Glenn 


Glenn MacKay 

Fisheries Management Officer | Agent de gestion des péches 
Fisheries Management | Gestion des péches 

Maritimes Region | Région des Maritimes 

Fisheries and Oceans Canada | Péches et Océans Canada 

1 Challenger Drive | 1, Promenade Challenger 

Dartmouth, NS Canada B2Y 4A2 


mailto:Glenn.MacKay@dfo-mpo.gc.ca 
Phone 902-233-0748 


From: Janes, Todd | 

Sent: September 25, 2018 11:41 AM 

To: Mackay, Glenn R 

Subject: RE: DFOWLM IVR 620 - CRO04, 005 & 006 


Glenn 
Have you seen any movement on this? 


btw 
ат working from home today. 


thanx 
Todd Janes 
Project Manager / Chef de projet 


Sent: 2018-September-21 3:28 PM 

To: Berthier, Jacinta; Belliveau, Ron 

Сс: Potter, Ted; Lapierre, Daniel; Arsenault, Shane; Janes, Todd; Ledwell, Mark; David, Blair 
Subject: FW: DFOWLM IVR 620 - CRO04, 005 & 006 
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Hi Jacinta and Ron, 
Here is the cost for the IVR modifications that have been discussed. 


Todd needs your approval to move ahead with these modifications. He has the costs in Red below. Please let me know 
if you need any clarification. 


Thanks. 


Glenn 


Glenn MacKay 

Fisheries Management Officer | Agent de gestion des pêches 
Fisheries Management | Gestion des pêches 

Maritimes Region | Région des Maritimes 

Fisheries and Oceans Canada | Pêches et Océans Canada 

1 Challenger Drive | 1, Promenade Challenger 

Dartmouth, NS Canada B2Y 4A2 


mailto:Glenn.MacKay@dfo-mpo.gc.ca 
Phone 902-233-0748 


s.20(1)(b) 
s.20(1)(c) 


Sent: 2018-September-20 2:08 PM 

To: Janes, Todd 

Cc: Schultz, Eric 

Subject: DFOWLM IVR 620 - CR004, 005 & 006 


Hi Todd, 

Attached are the Change Requests (CRs) requested ; 
CROOA = additional capacity, required to support the Lobster calls (Genesys & Nuance) 
CROOS = to implement the At Sea Observer (Maritimes) 
СВ006 = to implement the Tuna (Gulf Quebec) 


To engage in delivery of one of the above CRs, and complete the change by Oct. 12", an email approval is required by 
Sep. 26%, noon (ET). 


Important 
Because of the quoted expected delivery date, being Oct. 12", only one of the three CRs can be implemented. 
Of the three CRs, only CROO4 or CROO6 can be considered at this moment. In addition of being capable to 
implement uniquely one CR for Oct. 12", special attention to the responsibilities associated to the DFO team is 
non-negligible (please refer to section #4 "Proposed Solution" for details outlining the requirements and 
assumptions). 


In addition to the assumptions and requirements outlined in the CRs, remote access to the solution must be 
maintained throughout delivery. 


Knowledge transfer and Support have not been quoted in these CRs. Although these are considered as essential 
for business continuity, | would recommend that they be covered in separate CRs. 
13 
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Understanding that the expected delivery timeframe is extremely short, perhaps we сап entertain other periods for 
which we can deliver these enhancements, such as Nov-Dec, or again Q1? 


Please don't hesitate to call me to go over these CRs. | would have availability this afternoon between 3-АРМ (ЕТ), or 
again tomorrow morning 8:30-9:30 (ET). 


Regards, 


Mario St-Pierre 

Gestionnaire principal - Centres de contacts 
Senior Manager - Contact Center 

Bell Marchés Affaires | Bell Business Markets 
tél.: (514) 786-3352 cel.:(514) 346-5974 
téléc.:(514) 766-4019 


Suivez-nous: Follow us: 


F du ое де Ве! Салада, Bell Télé < Satellite (Bell ExpressVu), Bell Mobilité, Bell Média et Bell Aliant. 
1 Carrefour Alexander-Graham Bell, Aile E-4, Verdun, Québec, НЗЕ 383 
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s.20(1)(b) 
s.20(1)(c) 
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Description 
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Amendments to the IVR project, conducted by Bell, for both the Maritimes region and 
Gulf were required and are as follows: 


CROO2: 
• Maritimes IVR | 
о the analysis only for additional Lobster һай out capacity 
o production of the Visio call flow for At Sea Observer prompts 
о 
е New Gulf Fisheries Codes 
o Documentation of additions and changes to the IVR 
о 


CRO03: 
е Maritimes IVR 
о produce the Visio call flow for dynamic Dockside Monitor Company prompts 
Q 
CR004: 
| е Maritimes IVR | 
о installation of new Genesys and Nuance license file and modification of 
configuration to increase capacity 
CR005: 
е Maritimes МЕ | 
о modified МЕ. call flow according to the call flows developed іп CR002 апа 
CROO3, with unit and functional testing in the lab; and installation in 
production (during off or non-peak hours). 
CROO6: 
e New Gulf Fisheries Codes 
o modified IVR call flow according to the call flows agreed to іп СК002, with 
unit and functional testing in the lab; and installation in production 
(during off or non-peak hours). 
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GCDocs 2121915 
1. Agreement Authorization 


This agreement is instrumental in our continuing efforts to provide a high level of service to 
the Canadian Public. The division and assignment of responsibilities to the areas in which 
expertise is concentrated, the clear definition of responsibilities and the openness of funding 
requirements result in more efficient and effective delivery of services by the Department of 
Fisheries and Oceans. 


We, the undersigned, agree with the cost recovery of the identified services and/or products 
as specified within this Memorandum of Understanding (MOU). 


We also agree with the definition, the amount and the process of the cost recovery services 
and/or products as specified within this MOU document. 


Signature: | Date: . 


| Claude Gallant 
| Director, FMCS 


| Signature: 7/4 МИКА С " 


Y /Jacinta Bertier 
| Director, Resource and Aboriginal Fisheries Management 


— ar 


| Signature: 


| Ron Belliveau 
Chief, Enforcement Operations, DFO 


Page 4 of 7 


000113 


GCDovs 2121915 
2. Contact Information 


d da водена‏ عرز SIR AB AA A AB см ам таи и d a AB‏ رم ر ا 


—— enne 


SAA AM AAA EEE AAAA اتا‎ 


Include in this section everybody that could be affected by the MOU, both on the partner's side and on 
IM&TS side. Directors usually don't have to be included here as they must sign the Agreement 
Authorization above. 


E d 


onda Hash / Christophe Dubois 
| Manager, Business Planning and Analysis 


Shannon Spence 
Sector Financial Advisor 


AURA СЫН ры ا‎ EL ETS P Ы ЫМ а Кеа жанытатан аттаныс Ммм амен E e equi eed ЕР disini. 


enn MacKay 
Business & Technology Coordinator 


| Тода Janes 
Project Manager, Workload Migration 


A 
NS 


Client Portfolio Manager 


3. Purpose and Scope 


The purpose of this MOU is to identify the costs associated with the services provided by the 
Analytics and Applications Operational Support Branch of IM&TS for the upgrade of the 
Interactive Voice Response Platform (IVR) for fiscal year 2017-18. 


. Duration of Agreement 


* The duration of this agreement is from 2018-04-01 to 2018-12-31 and is considered 
to be in effect on the date signed. 

^ Terms of this agreement may be amended by any parties for changes to the 
service(s) and/or product(s) mentioned in this agreement. 

„ Jf applicable a schedule of payment is attached in Annex. 
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6. Financial Considerations 


к Cost recovery for these services and/or products will be initiated by CPM. 

= Payments will be made by the Application Owners to IM&TS. 

= The amounts listed below will be collected using a Budget Transfer. 

* Тһе budget Allotment will depend of the type of services (Vote 1 or Vote 5, Salary or 
not). 

„ It is the responsibility of the Application Owner to ensure they have the available 
budget in the proper allotment. 


Client Financial Information (M. 


2272-2-22 Eu ЛА T АЕ jp - Х T T pu E | о — oe 
А DEC 5222 
um 


<< 


———————ÓÓM———É ОА 


2 ЙА 


Client Financial Information 


222222 


маме: 
RSS 
к ў 


25 


MINES SPESE прев тыла, аре жання ОЛАЛАР өле ААР SEI 


H 


———— — аа аа — n —— —— — 


ОАК 


5 S 
252220 


Ву submitting financial coding, the Responsibility Centre Manager accepts that they аге 
responsible for funding the items listed above. 
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From: Laking, Erin 


Sent: November-06-18 1:48 PM 

To: Spence, Shannon; Caldwell, Sharon 
Cc: Boudreau, Laurene 

Subject: RE: Catch Monitoring Funding 


Transfer is approved. 
Cheers. 


Sent: Tuesday, November 6, 2018 1:26 PM 

To: Caldwell, Sharon <Sharon.Caldwell@dfo-mpo.gc.ca>; Laking, Erin <Erin.Laking@dfo-mpo.gc.ca> 
Сс: Boudreau, Laurene <Laurene.Boudreau@dfo-mpo.gc.ca> 

Subject: RE: Catch Monitoring Funding 


Erin, FYI Тед 5 concurrence on this transfer is shown below on this email trail. 


5 


From: Caldwell, Sharon 

Sent: Tuesday, November 6, 2018 1:25 PM 

To: Laking, Erin <Erin.Laking@dfo-mpo.gc.ca> 

Сс: Spence, Shannon <Shannon.Spence@dfo-mpo.gc 


Subject: FW: Catch Monitoring Funding 


Hello Erin, 


RM is intending to send $9.5К Catch Monitoring O&M to Science to support the at sea and dockside monitoring work. As 


acting RD FM, do you agree with this transfer? 


Thank you, 


Sharon Caldwell, CPA, CMA 


Financial Analyst, Finance, Maritimes Region 
Fisheries and Oceans Canada / Government of Canada 
sharon.caldwell@ ас.са / Tel: 902-407-7499 


Analyste financière, Finances, Région des Maritimes 
Pêches et Océans Canada / Gouvernement du Canada 
Sheron.caldwell@dfo-mpo.ac.ca / Tél. : 902-407-7499 


From: Boudreau, Laurene 
Sent: November-06-18 12:36 PM 
To: Caldwell, Sharon <Sharon.Caldwell@ 


1 


Subject: RE: Catch Monitoring Funding 


АП budget transfers that are moving in or out of Science need the approval of the RD Science. 


Laurene Boudreau, CPA, CGA 

Financial Analyst/Analyste financière 

Financial Management Services/Services de gestion financiére 

1st Floor Polaris Building/le étage édifice Polaris 

Bedford Institute of Oceanography/ Institut océanographique de Bedford 
Fisheries and Oceans Canada/Péches et Océans Canada 

Maritimes Region/Région Maritime 
Dartmouth, Nova Scotia 
Laurene.Boudreau@dfo-mpo.gc.ca 
Telephone/Téléphone: (902)426-9723 


If you have received this communication by mistake, please notify the sender immediately and delete the 
communication without printing, copying or forwarding it. Thank you. 


51 vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la 
supprimer sans l'imprimer, la copier, ou la faire suivre. Merci. 


From: Caldwell, Sharon 

Sent: November-06-18 12:26 PM 

To: Spence, Shannon; Boudreau, Laurene 
Subject: RE: Catch Monitoring Funding 


Hi Laurene, 
Can you please remind me of the approval level requirements with the change in business lines? 
Thanks, 


Sharon 


From: Spence, Shannon 

Sent: November-06-18 11:50 AM 

To: Caldwell, Sharon <Sharon.Caldwell@dfo-mpo.gc. 
Subject: FW: Catch Monitoring Funding 


Hi, 
| don't know who the RCM is for this coding, but guessing one of you can confirm if this represents science approval? 
Thanks ladies! 


5 


From: Stone, Heath H 
Sent: Tuesday, November 6, 2018 11:48 AM 
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dfo-mpo.gc.ca»; Spence, Shannon <Shannon.Spence@dfo-mpo.gc.ca> 


To: Comeau, Peter «Peter.Comeau( 


Cc: Caldwell, Sharon «Sharon.Caldwel Т -mpo.gc.ca» 
Subiect: RE: Catch Monitoring Funding 


Thanks Peter. Shannon, our coding is below. 


From: Comeau, Peter 

Sent: November 6, 2018 11:45 AM 

To: Stone, Heath H 

Subject: RE: Catch Monitoring Funding 


Heath our coding would be 


21925-810-120-хххх-62061 


From: Stone, Heath Н 
Sent: Tuesday, November 6, 2018 11:43 AM 
To: Spence, Shannon «Shannon. spence@dio -mpo.gc. 


Comeau, Peter «Peter. Comeau@ 


Subject: RE: Catch Ма: und në 


Hi Shannon, 


it would be myself or Peter. We will get back to you soon. 
Thanks, 
Heath 


From: Spence, Shannon 

Sent: November 6, 2018 11:03 AM 

To: Caldwell, Sharon; Comeau, Peter; MacIsaac, Kim; Cooper-MacDonald, Kathryn; Stone, Heath Н; Potter, Ted; 
Boudreau, Laurene 

Subject: RE: Catch Monitoring Funding 


Heath, 
Assume you will take the lead on this. 
Cheers, 


Shannon 


From: Caldwell, Sharon 
Sent: Tuesday, November 6, 2018 9:50 AM 


To: pode Shannon -Shannonpence (0) 


Amae RE: Catch хао роде Fundi ing 
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НІ, 


Thanks for sending the FM Coding and RC Manager approval. Can | please be provided with the Coding and approval 
from the Science side as well to begin the transfer? 


Thank you, 


Sharon Caldwell, CPA, СМА 


Financial Analyst, Finance, Maritimes Region 
Fisheries and Oceans Canada / Government of Canada 
sharon.caldwell@dfo-mpo.gc.ca / Tel: 902-407-7499 


Analyste financière, Finances, Région des Maritimes 
Péches et Océans Canada / Gouvernement du Canada 


Sharon. caldwell@dfo-mpo.ac.ca / Tél. : 902-407-7499 


From: Spence, Shannon 
Sent: November-06-18 9:43 AM 


Subject: RE: Catch лт e 


Hi Sharon, 


The FM coding for the catch monitoring funding transfer is 22510, 411, 120, 62061 and the RM approval is shown 
below. What is the next step for you to initiate this transfer to Science? 


Thanks, 


Shannon 


From: Stone, Heath H 

Sent: Monday, November 5, 2018 3:27 PM 
To: Potter, Ted <Ted.Potter@ DO. 
mpo.gc.ca» 

Cc: Orca Peter <Peter. Comeau@d 
Kim <Kim.Maclsaac@dfo-mpo.gc.c 
s RE: Catch vum Funding 


That's great — thanks Ted. 
Heath 


From: Potter, Ted 

Sent: November 5, 2018 3:26 PM 

To: Cooper-MacDonald, Kathryn; Stone, Heath H 

Cc: Comeau, Peter; Spence, Shannon; MacIsaac, Kim 
Subject: RE: Catch Monitoring Funding 


Hi Kathy, Heath, 
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We һауе $ 9.5 К that сап be transferred to Science to support the at sea and dockside monitoring work. 
Ted 


Ted Potter 

Regional Manager, Resource Management | Gérant régionale, gestion des ressources 
Fisheries Management | Gestion des pêches 

Maritimes Region | Région des Maritimes 

Fisheries & Осеапз Canada | Pêches et Océans Canada 

Ph/Tét (902) 455- 4090 


From: Соорег-Масропа!д, Kathryn 

Sent: 2018-November-05 1:03 PM 

To: Potter, Ted <Ted Potter@dfo-mpo.s 
Subject: FW: Catch Monitoring Funding 


с.са> 


See response below. 


Kathy Cooper-MacDonald 

Senior Advisor | Conseillère principale 

Fisheries Management | Gestion des pêches 

Maritimes Region | Région des Maritimes 

Fisheries and Oceans Canada | Pêches et Océans Canada 
Р.О. Box 1006 | С.Р. 1006 

Dartmouth, NS Canada В2Ү 473 | Dartmouth, NE Canada B2Y 473 
Kathryn.cooper-macdonald@ dfo-mpo.gc.ce 

Telephone | Téléphone 902-219-0463 

Facsimile | Télécopieur 902-426-9683 

Government of Canada | Gouvernement du Canada 


From: Stone, Heath H 
Sent: Monday, November 5, 2018 11:26 AM 
To: Cooper-MacDonald, Kathryn <Kathryn.Cooper-MacDonald@dfo-mpo.gc.ca> 


Cc: Comeau, Peter <Peter.Comeau@ 
Subject: RE: Catch Monitoring Funding 


Hi Kathryn, 


Yes we would definitely be interested in 9.5K of additional funding for catch monitoring purposes. І think we can put it 
to good use this year for monitoring secondary species at sea or at dockside. 


Thanks very much for this offer and for letting us know. 
Heath 
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From: Cooper-MacDonald, Kathryn 
Sent: November 5, 2018 9:45 AM 

To: Stone, Heath H 

Subject: RE: Catch Monitoring Funding 


Absolutely. 


i will let Ted know in this morning's meeting. 


Kathy Cooper-MacDonald 

Senior Advisor | Conseillére principale 

Fisheries Management | Gestion des péches 

Maritimes Region | Région des Maritimes 

Fisheries and Oceans Canada | Péches et Océans Canada 
P.O. Box 1006 | C.P. 1006 | 

Dartmouth, NS Canada B2Y 473 | Dartmouth, NE Canada B2Y 4T3 
Kathryn.cooper-macdonald е dfo-mpo.gc.ca 

Telephone | Téléphone 902-219-0463 

Facsimile | Télécopieur 902-426-9683 

Government of Canada | Gouvernement du Canada 


From: Stone, Heath H 

Sent: Monday, November 5, 2018 9:44 AM 

To: Cooper-MacDonald, Kathryn «Kathryn.Cooper- 
Subject: RE: Catch Monitoring Funding 


MacDonald (2 dfo-mpo.gc.ca» 


Hi Kathryn, 
Yes we might be. Can І get back to you in a day ог so? 


Thanks, 
Heath 


From: Cooper-MacDonald, Kathryn 
Sent: November 5, 2018 9:42 AM 

To: Stone, Heath H 

Subject: FW: Catch Monitoring Funding 


Hi Heath, 


Ted asked me to reach out to see if you require any additional funds for the Catch Monitoring Project. We have an 
additional 9.5K that we could provide. 
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Let me know if you have interest іп these funds. 


Regards, 


Kathy Cooper-MacDonaid 

Senior Advisor | Conseillère principale 

Fisheries Management | Gestion des pêches 

Maritimes Region | Région des Maritimes 

Fisheries and Oceans Canada | Pêches et Océans Canada 

P.O. Box 1006 | C.P. 1006 

Dartmouth, М5 Canada B2Y 4T3 | Dartmouth, МЕ Canada B2Y 473 


Telephone | Téléphone 902-219-0463 | 
Facsimile | Télécopieur 902-426-9683 
Government of Canada | Gouvernement du Canada 


From: MacDonald, Carl 
Sent: Wednesday, July 18, 2018 11:19 AM 


Subject: FW: Catch Monitoring Funding 


Hi, 


Slight edits to the Proposal, we have replaced Secondary Species with the words Small Scale Fisheries. 
Please use Small Scale fisheries moving forward. 

See below, МНО is fine with our changes in use of Catch Monitoring funds. Green light provided. 

From a Resource Management perspective, Science can proceed with the work as described. 

Shannon Spence is the contact in RM in terms of gaining funds. 5 133K 

| understand code 21955-810-120-62061 should be used. 


Regards, 


Carl MacDonald 

Resource Management 

Fisheries & Oceans Canada | Government of Canada 

Carl MacDonald@dfo-mpo.ac.ca | Tel: 902-293-8257 | Fax: 902-426-7967 


Regional agent principal de gestion des peches, Gestion des resources 
Péches et Océans Canada | Gouvernement du Canada 
Carl MacDonald@dfo-mpo ас са | Tél: 902-293-8257 | Télécopieur: 902-426-7967 
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From: Schjott, Natalie 

Sent: 2018—July-18 10:37 АМ 

To: MacDonald, Carl 

Cc: Clemens, Marc; Potter, Ted; Bernier, Chantal 
Subject: RE: Catch Monitoring Funding 


Hi Carl, 


Apologies for the delay. 


Marc Clemens confirmed there аге no issues from his perspective. Гуе also checked with the National ELOGS folks and 
they support although | understand there is need to identify onboarding fisheries in order to proceed with bridging - | 


assume this is part of your plan. 


Green light from МНО. 


will have Chantal contact you when she returns about updating documents if she doesn't have enough info here. 


Thanks! 


From: MacDonald, Carl 

Sent: July-18-18 9:10 AM 

To: Schjott, Natalie 

Cc: Clemens, Marc; Potter, Ted 
Subject: RE: Catch Monitoring Funding 


Hi Natalie, 

As per the below, do ! have МНО concurrence. 
Regards, 

Carl MacDonald 

Resource Management 


Fi sheri ies & Oceans Canada | Govemment of Canada 
| Id@dfo-mpo.gc.ca | Tel: 902-293-8257 | Fax: 902-426-7967 


Regional agent principal de gestion des peches, Gestion des resources 
Péches o Océans Canada ih Gouvernement du Canada 


From: MacDonald, Сан 

Sent: 2018-July-10 3:35 РМ 

To: Schjott, Natalie 

Cc: Clemens, Marc; Potter, Ted 
Subject: Catch Monitoring Funding 


Hi Natalie, 
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As per our discussion, attached аге amended project proposals concerning Catch Monitoring Funding іп the Maritimes 
Region. 


Video Monitoring funds available for the Pelagic Longline Fishery were 5138,431 (project is not moving forward) 
Proposal is to move $133K to Small Scale Fisheries Framework Project, including Port Sampling (attached). 
Unfortunately, the small scale fisheries in the Maritimes Region have been proceeding with very little monitoring and 
require some focused attention to move forward with a more comprehensive approach to catch monitoring. 


The Video Monitoring Project for the Mobile Gear Haddock fishery in 5Z is progressing however it is anticipated the 
Region will not be spending all $150k this fiscal due to logistics of gaining service providers. 
Proposal is to move $30K to Elogs bridging work between MARFIS database and Elogs National Database (attached). 


| have discussed the revised projects here in the Region with the Director of Resource Management and Regional 
Director. They are in agreement with proceeding. | am looking for МНО concurrence with this change in direction. НМОС 
reports would be updated as required. 


Апу questions, please contact me. 
Regards, 


Carl MacDonald 

Resource Management 

Fisheries & Oceans Canada | Government of Canada 

Carl MacDonald@dfo-mpo.gc.ca | Tel: 902-293-8257 | Fax: 902-426-7967 


Regional agent principal de gestion des peches, Gestion des resources 
Péches et Océans Canada | Gouvernement du Canada 
Carl. MacDonald@dfo-mpo.ac.ca | ТЕ: 902-293-8257 | Télécopieur: 902-426-7967 
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Hartney, Anthony 


From: MacDonald, Carl «Carl.MacDonald (9 dfo-mpo.gc.ca» 

Sent: Tuesday, July 10, 2018 2:35 PM 

То: . Schjott, Natalie 

Cc: Clemens, Marc; Potter, Ted 

Subject: Catch Monitoring Funding 

Attachments: Electronic logbooks funding 10_07_2018.docx; Catch Monitoring Proposal Secondary 


Species 10 07 2018.docx 


Hi Natalie, 


As per our discussion, attached are amended project proposals concerning Catch Monitoring Funding in the Maritimes 
Region. 


Video Monitoring funds available for the Pelagic Longline Fishery were $138,431 (project is not moving forward) . 
Proposal is to move $133K to Small Scale Fisheries Framework Project, including Port Sampling (attached). 
Unfortunately, the small scale fisheries in the Maritimes Region have been proceeding with very little monitoring and 
require some focused attention to move forward with a more comprehensive approach to catch monitoring. 


The Video Monitoring Project for the Mobile Gear Haddock fishery in 52 is progressing however it is anticipated the | 
Region will not be spending all $150k this fiscal due to logistics of gaining service providers. 
Proposal is to move $30K to Elogs bridging work between MARFIS database and Elogs National Database (attached). 


| have discussed the revised projects here in the Region with the Director of Resource Management and Regional. 
Director. They are in agreement with proceeding. | am looking for i concurrence with this change in direction. ЕМОС 
reports would be updated as required. 


Any questions, please contact me. 
Regards, 


Carl MacDonald 

Resource Management 

Fisheries & Oceans Canada | Government of Canada 

Carl.MacDonald @ dfo-mpo.gc.ca | Те!: 902-293-8257 | Fax: 902-426- 7967 


Regional agent principal de gestion des peches, Gestion des resources 
Péches et Océans Canada | Gouvernement du Canada 
Carl.MacDonald @ dfo-mpo.gc.ca | Tél: 902-293-8257 | Télécopieur: 902-426-7967 
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E-Logs Bridging Project 


The Electronic logbooks client application (Elogs) allows fish harvesters to electronically enter and ` 
transmit fishing catch and effort information to DFO. National implementation of ELOGS will allow both 
fish harvesters and DFO to take advantage of innovative technology to facilitate a more effective 
management of catch and effort information, and modernize the way we do business. Timely and 
accessible catch and effort data ultimately helps DFO support the sustainable management of fisheries 
resources. 


The goal of the Maritimes Region is to have some fish harvesters using Elogs during Phase || of project 
implementation in 2019. There is significant work to be done in order for the Maritimes Region to 
successfully use Elogs along with the Maritimes Fisheries Information System (MARFIS). The Elogs 
application presently accepts only log data and the MARFIS system needs both log and slip or weigh-out 
data. It needs all of this data for quota calculation and to track the actual harvest of fishers. There are 
two major items that need to be worked on in order for Elogs and MARFIS to be successfully used 
together. 


One item of work is to bring the log data entered via Elogs into the MARFIS database. This will be done 
by creating a data bridge between the national Elogs database and the MARFIS database. Currently, only 
log data will be bridged as this is what is contained in the Elogs database. If the Elogs database starts 
accepting slip data then this will need to be bridged over as well. A separate bridging process will need 
to be created for each fishery that uses Elogs. The processes will share some common features but will 
have different attributes as well. 


The second aspect of the bridging process is to make sure the data that is brought over from the Elogs 
system is integrated with the related slip and hail data in MARFIS. The two systems will need a method 
to recognize the individual trips so that slip, log, and hail data from the same fishing trip can be 
matched. | 


The bridging process will require extensive testing to ensure the correct data is being carried over from 
Elogs and that quota is being updated properly. 


It is estimated that it would take about 90 working days to create a proper bridging process and to 
complete appropriate integration testing. The daily rate for a casual employee at the top of the CS-02 
scale is approximately $330. Therefore, it is estimated the Elogs bridging process would cost 
approximately $30,000. The goal would be to complete the integration for as many different types of 
logbooks as possible in those 90 days, focusing on Phase II fisheries as the priority. 
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Title: Framework the Small Scale Fisheries At-Sea-Observer and Port Sampling Programs 


Investigators: Michelle Greenlaw (Co-Lead), Role: Regional Science lead for Small Scale Fisheries 
Sara Quigley (Co-Lead), Role: Senior Advisor RM, Advisor for many Small Scale Fisheries 

Don Clark, Role: At-Sea-Observer experience from other fisheries 

Adam Cook, Role: Advise from the new lobster catch monitoring program 

Heath Stone: Science Coordinator, Regional Port Sampling and at-sea Observer Programs 


Purpose: The purpose of this project is to evaluate and create a framework for at-sea-observer coverage 
and port sampling for Small Scale Fisheries, with willingness from Resource Management to apply the 
framework and improve the process. The intent is that project outcomes will support improved, 
regionally consistent monitoring for Small Scale Fisheries and move these fisheries closer to establishing 
reference points, and fishery stock assessments. 


Objectives: The specific objectives of this project are to: 


1. Evaluate current levels of at-sea-observer data for Small Scale Fisheries, through evaluation of 
the spatial and temporal coverage of historical observer data. | 
Evaluate the current protocols for achieving observer coverage targets for Small Scale Fisheries 

3. Provide a framework to ensure there are appropriate levels of at-sea-observer coverage to 
characterize vessel-based Small Scale Fisheries. 

4. Improve the port sampling (dockside) coverage of Small Scale Fisheries 


Project Description: 


Іа the Maritimes Region, the designation of Small Scale Fisheries represents emerging and other 
targeted stocks that have a value and volume of landings that is relatively small, or fisheries that are 
exploratory in nature. Despite their individual low landings, Small Scale Fisheries represent a significant 
total landed value of approximately 28 million dollars in the Maritimes Region. For these fisheries it is 
expected that monitoring and assessment frameworks will be developed and maintained by the 
industry, although in practice the majority of these industries have limited resources and/or interest in 
moving forward with science to establish a sustainable harvesting plan. 


To better monitor these fisheries from the perspective of supporting a precautionary approach to 
harvesting, a first step will be achieving appropriate levels of at-sea-observer coverage. Currently, 
despite the industry complying with requirements, coverage levels have continuously not been 
achieved. At-sea-observer coverage is one of the only forms of monitoring available for many of these 
species, as there are no industry-lead surveys, and these species are not well captured in DFO-led 
surveys. A second step is to improve the level of port sampling (at dockside) for Small Scale Fisheries, by 
increasing the amount of coverage in areas of Nova Scotia where many of these species are landed. | 


This ís a joint proposal, between Science and Resource Management, to address concerns over catch 
monitoring in Small Scale Fisheries fisheries. The project will develop a framework to achieve 
appropriate levels of catch monitoring in Small Scale Fisheries fisheries. This proposal will have cross- 
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cutting implications for how we execute fishery monitoring for the Maritimes Region Small Scale 
Fisheries fished using vessels (i.e. for hagfish, Jonah crab, rock crab, red crab, whelk and sea cucumber). 


The project will begin by investigating improvements and alternate strategies for catch monitoring. This 
will be achieved by analyzing data on catch, length frequency, discards and bycatch from at-sea- 
observer coverage , logbooks and port sample collections. An analysis will also be completed to 
determining the levels of at-sea-observer sampling (and port sampling) necessary for adequately 
characterizing the fishery. The analysis will include the temporal and spatial distribution of at-sea- 
observer samples. 


This project works towards objectives in the draft catch monitoring policy, including evaluation of the 
current monitoring program and identifying risks, identifying new monitoring objectives and 
operationalizing the plan. The project is expected to create efficiencies by using methods that can be 
applied over multiple species. The project will require harvest participation and buy in to improve catch 
monitoring and reporting, and Resource Management is willing to take the framework forward to 
achieve these aspects. | 


Methodology/Workplan 2018-2019: 


Evaluation: Investigate through literature review, and advice from other MR fisheries (lobster) the levels 
of observer coverage necessary to adequately characterize the fishery, and its bycatch. Use DFO 
databases for observer and landings data to investigate the achieved spatial/temporal coverage of at- 
sea-observer data for Small Scale Fisheries fisheries. Provide estimates of actual coverage vs ideal 
coverage levels specific to each fishery. Provide an evaluation of monitoring components measured by 
at-sea-observers specific to each fishery. 


Improve Protocols: Outline the current protocols for at-sea-observer coverage, including a detailed 
investigation as to why the current coverage levels are not being achieved. Recommend improvements 
to the process using the current strategy of at-sea-observer companies, and outline alternative options 
if there are continuing deficiencies in coverage levels using this approach. 


Develop Framework: A framework will combine the elements from the evaluation and protocols for 
resource management. This component will involve meetings with resource management to outline 
achievable timelines for implementing the framework, communicating changes with the industry, 
incorporating industry feedback on the framework, evaluating whether the changes are working, and 
moving forward with alternative options if coverage is still not achieved. 


Operationalize Plan: Develop materials and protocols for at-sea-samplers for moving forward with 
alternate at-sea-observer plan. This will include time at sea with fishers to ensure feasibility 


Enhanced Port Sampling: The Port Sampling Program is conducted by the Population Ecology Division 
(PED) at BIO and is an integral part of the assessment process for several groundfish stocks in the 
Maritimes Region. Port samplers collect detailed length information and aging material from over 14 
stocks/species by gear type, area and quarter which are an essential data input used in several analytical 
stock assessments. They also conduct detailed biological sampling for special research projects initiated 
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by РЕБ Science staff to evaluate stock structure, fish condition and maturity stages, and to calculate 
quarterly length-weight relationships for use in catch at age calculations. 


Over the past several years, the Port Sampling Program has had only one full-time port sampler, and has 
relied on hiring a casual employee during the busy peak summer fishing period to help meet the 
sampling requirements established by assessment leads for the 5Zjm and 4X5Y stocks of cod/haddock, 
Eastern and Western Component Pollock, Unit апа Unit Ш redfish, AVWX silver hake, halibut, winter 
flounder and white hake. In 2017, the casual port sampler was able to collect 125 samples in addition to 
the 342 samples collected by the full time port sampler which greatly enhanced the seasonal coverage 
ру gear sector for several species/fisheries including Small Scale Fisheries. 


The addition of a casual port sampler would allow the program to collect samples for a number of Small 
Scale Fisheries, i.e. hagfish, monkfish, mackerel, white hake, Atlantic wolfish, Jonah crab, rock crab etc., 
which would not be sampled unless a second sampler was available. Since most of the hagfish are 
currently landed in southwest Nova Scotia (Cape Sable Island), a casual port sampler based out of 
Yarmouth would have easy access to sampling these catches at dockside. It will also give the program 
the flexibility to conduct specialised more detailed biological sampling on our regularly sampled stocks 
such as 5Z Cod and 5Z/4X Haddock. These biological samples will enhance the knowledge of the stocks 
and help answer questions related to productivity which will enhance our assessments. 


The cost of the casual port sampler for 90 days at the EG-04 level would be approximately 521К. The 
. sampling program has adequate O&M to cover operational expenses. 


Application: Application of the framework will be outside of the of the scope of this potential funding, 
however the project leads have committed to moving the work forward to achieve the goals of the 
project through their regular A-base funding, and regular yearly advisory committee meetings with the 
industry. 


Deliverables: 


Framework combining the on the cumulative work of the project 

1. Operationalize plan — Materials and protocols for at-sea samplers 
Workshop (face-to-face) with Resource Management to develop a workplan for multi-year 
application of the framework by Science and RM 

3. Workshop with Science, RM and key industry participants to present plan, incorporate feedback, 
develop buy-in. Discuss funding models. 

4. Additional Port samples of Small Scale Fisheries 


Funding: | 


$130,000 Funds available for this FY. 
Funds to be used by end of fiscal 2018-2019 FY. 
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Budget: 


жентек DFO programs from DFO мы: ТЫШКЕ 

I бай. | Cash [mkn ____| ЭШЕ Cash . | In п кіпа | 
Шаша е а я | 
Travel , |16 | | ЕЕЕ 11% 
an (E04 kl р | Е 


Other | 


Overhead а 
(10%) 


Total [es | ЗИ NUM БИНЕЕНЕЕ ES 


Details of Budget: 


Salary: 38k for a Bi-2 level for 6 months to provide support related to the evaluation component of the 
program. 45k for another Bi-2 level, for 7 months, to provide support for the protocol side of the 
program, and developing materials related to at-sea-observer sampling, and 21k to hire a casual port 
sampler based in SWNS. The cost of the casual port sampler for 90 days at the EG-04 level would be 
approximately $21K. A-base in In-kind: 50 k (estimated) salary associated with the time devoted to this 
project by the Science Lead (2096 of a Bi-3), 1096 RM Lead, and participating collaborators. 


Travel: Travel for staff to observe at-sea-sampling (10 k), for workshop with resource management for 
three project staff (3 k), workshop with industry (3k) 


Overhead: based on regional tax rate of 1096 
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Hartney, Anthony ` 


From: MacDonald, Carl <Carl.MacDonald@dfo-mpo.gc.ca> 

Sent: Wednesday, July 18, 2018 10:19 AM 

To: Greenlaw, Michelle; Comeau, Peter; Stone, Heath H 

Cc: Potter, Ted; Cooper-MacDonald, Kathryn; Quigley, Sara; Spence, Shannon; Smedbol, 
Kent; Berthier, Jacinta 

Subject: FW: Catch Monitoring Funding 

Attachments: Catch Monitoring Proposal Secondary Species 10, 07. 2018.docx 

Hi, 


Slight edits to the Proposal, we have replaced Secondary Species with the words Small Scale Fisheries. 
Please use Small Scale fisheries moving forward. 

See below, NHQ is fine with our changes in use of Catch Monitoring funds. Green light provided. 

From a Resource Management perspective, Science can proceed with the work as described. 

Shannon Spence is the contact in RM in terms of gaining funds. 5 133K 

| understand code 21955-810-120-62061 should be used. 


Regards, 


Carl MacDonald 

Hesource Management 

Fisheries & Oceans Canada | Government of Canada 

Carl.MacDonald @ dfo-mpo.gc.ca | Tel: 902-293-8257 | Fax: 902-426-7967 


Regional agent principal de gestion des peches, Gestion des resources 
Péches et Océans Canada | Gouvernement du Canada 
Carl. MacDonald @dfo-mpo.gc.ca | Tél: 902-293-8257 | Télécopieur: 902-426-7967 


From: Schjott, Natalie 

Sent: 2018-July-18 10:37 АМ 

To: MacDonald, Carl 

Cc: Clemens, Marc; Potter, Ted; Bernier, Chantal 
Subject: RE: Catch Monitoring Funding 

Hi Carl, 

Apologies for the delay. 


Marc Clemens confirmed there are no issues from his perspective. I’ve also checked with the National ELOGS folks and 
they support although І understand there is need to identify onboarding fisheries in order to proceed with bridging - | 
assume this {5 part of your plan. 

Green light from NHQ. 


| will have Chantal contact you when she returns about updating documents if she doesn’t have enough info here. 


Thanks! 
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From: MacDonald, Carl 

Sent: July-18-18 9:10 AM 

To: Schjott, Natalie 

Сс: Clemens, Marc; Potter, Ted 
Subject: RE: Catch Monitoring Funding 


Hi Natalie, 
As per the below, do | have NHQ concurrence. 


Regards, 


Carl MacDonald 

Resource Management 

Fisheries & Oceans Canada | Government of Canada 

Carl.MacDonald@ dfo-mpo.gc.ca | Tel: 902-293-8257 | Fax: 902-426-7967 


Hegional agent principal de gestion des peches, Gestion des resources 
Péches et Océans Canada | Gouvernement du Canada 
Carl. MacDonald dfo-mpo.gc.ca | Tél: 902-293-8257 | Télécopieur: 902-426-7967 


LE Bet 
From: MacDonald, Carl | 

Sent: 2018—July-10 3:35 РМ 

To: Schjott, Natalie 

Cc: Clemens, Marc; Potter, Ted 

Subject: Catch Monitoring Funding 


Hi Natalie, 


As per our discussion, attached are amended project proposals concerning Catch Monitoring Funding in the Maritimes 
Region. | 


Video Monitoring funds available for the Pelagic Longline Fishery were 5138,431 (project is not moving forward) 
Proposal is to move $133K to Small Scale Fisheries Framework Project, including Port Sampling (attached). 
Unfortunately, the small scale fisheries in the Maritimes Region have been proceeding with very little monitoring and 
require some focused attention to move forward with a more comprehensive approach to catch monitoring. 


The Video Monitoring Project for the Mobile Gear Haddock fishery in 5Z is progressing however it is anticipated the 
Region will not be spending all $150К this fiscal due to logistics of gaining service providers. | 

Proposal is to move 530К to Elogs bridging work between MARFIS database and Elogs National Database (attached): 

І have discussed the revised projects here in the Region with the Director of Resource Management and Regional 
Director. They are in agreement with proceeding. | am looking for МНО concurrence with this change in direction. FMOC 
reports would be updated as required. 

Any questions, please contact me. 


Regards, 


Сап MacDonald 


000133 


Resource Management 
Fisheries & Oceans Canada | Government of Canada 
Carl. MacDonald@ dfo-mpo.gc.ca | Tel: 902-293-8257 | Fax: 902-426-7967 


Regional agent principal de gestion des peches, Gestion des resources 
Pêches et Océans Canada | Gouvernement du Canada 
Carl.MacDonald@ dfo-mpo.gc.ca | Tél: 902-293-8257 | Télécopieur: 902-426-7967 
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Pages 135 to / à 140 
are duplicates 


sont des duplicatas 


From: Hole-Bagnell, Karen 


Sent: Арпі-25-18 1:18 РМ 

То: Daley, Annette 

Cc: .  Wentzell, Doug; Valkenier, Mary-Ellen; Selig, Jane; Ramsey, Carol A; Caldwell, Sharon 
Subject: FW: INFO/ACTION: РУ 2018-19 Regional Financial Strategy - APPROVED April 24, 2018 
Attachments: MASTER 2018-19 Strategic-Regional Priorities - as of April 24, 2018.xlsx 


Good afternoon Annette, 
Further to below, I am pleased to advise that Mary-Ellen has approved the SET strategy to move forward with a 
number of regional priority items. Please see the Master List attached and below which describes specifically 


"wait listed’, which items have been ‘deferred or not approved’, which items will be “Risk Managed within 
Sector’, and what the process and reporting expectations will be throughout this fiscal year. 


Please note that all amounts are in O&M equivalent dollars (see attached for salary/O&M/capital/G&C 
breakdowns). 


Approval to Move Forward: 


Additional capacity for РНЕСАЕ | 566,000 
Aquaculture 

Development $131,152 

Wait Listed: 

Maritimes Region Aboriginal Guardian Career Progression Program Strategy $128,400 


Deferred or not approved: 
Nil 


Approved but Risk Managed within FM Sector: 


Marine Stewardship Certification Process — Enhance C&P Compliance Monitoring Reporting $98,400 
Third Party Data Management and Analysis (C&P Lead for a multi sector requirement) $197,000 
AAR - Data Entry and policy development $46,496 


Regional Reporting: 

Finance will be monitoring, tracking and reporting to RET/SET at each regional financial synopsis period on 
the progress/status of your Approved items. Beginning in P.3 (June 25, 2018 extract date) please ensure that 
you show your Approved items as a deficit in your financial synopsis submission/attestation; no project codes 
for tracking purposes will be required (unless it is approved as an RRF item...see below). As you progress 
through the fiscal year please ensure that you are updating your financial synopsis submission/attestation for 
those Approved items that vou have been able to absorb within existing budgets and ensure this is made very 
clear on your financial synopsis submission/attestation. It will be important to work very closely with your 
Financial Analyst to ensure your Approved item statuses are communicated opening and transparently. 


Results Reserve Fund and Reporting: 
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I will be providing a coordination role for all regional ККЕ submissions; your support will be required and 
appreciated in completing the КЕР template for your respective items moving forward for ККЕ funding; you 
will be contacted once we have the template and the RRF criteria 1$ finalized (early May). 

Should any of your Approved items become funded through the RRF a budget transfer will be processed and 
the funding will go into your RC to offset your respective deficit. Any RRF funding received must be tracked 
using a project code (one will be supplied to you at that time); therefore, some re-coding would be likely. 


Other: 

For the items ‘wait listed’ we will be able to provide more information once the RRF approval decisions have 
been taken; likely P.4 (July). If we are successful with ВЕЕ submissions SET will be revisiting the ‘Wait List’ 
items for approval at that time. 

For the Approved but Risk Managed within FM Sector, your three items will be absorbed within your own 
sector budget reference levels. 


Thank you for your ongoing support in developing our FY 2018-19 Regional Financial Strategy: should you 
have any questions related to above please contact myself directly or your Financial Analyst. 


Karen Hole-Bagnell, CPA, CMA 

Regional Director Finance | Directrice régionale des finances 

Chief Financial Officer Sector | Secteur du dirigeant principal des finances 
Maritimes Region | Région des Maritimes 

Fisheries and Oceans Canada | Péches et Océans Canada 


Bedford Institute of Oceanography | Institut Océanographique de Bedford 
1 Challenger Drive | 1 Challenger 
1% Floor Polaris | 1*'* étage, Polaris 
Workstation P-105 
PO Box 1006 | CP 1006 
Dartmouth, NS | Dartmouth, N-E 
B2Y 4A2 
Email | Courriel : d | 
Telephone | Tél éphone: (902)426- -8800 
Cell | Céllulaire: (902) x 
Government of Canada | Gouvernement du Canada 
s.16(2)(c) 
If you have received this communication by mistake, please поту the sender immediately and delete the communication 
without printing, copying or forwarding it. Thank you ! 


Si vous avez reçu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans 
l'imprimer, la copier, ou la faire suivre. Merci! 


From: Wentzell, Doug 

Sent: April-19-18 9:08 AM 

To: Valkenier, Mary-Ellen 

Cc: Hole-Bagnell, Karen; Mackay, Nadine; Rossignol, Pauline 

Subject: INFO/ACTION: 2018-19 Regional Financial Strategy - Final Approval of Proposed Regional List 


Good Morning Mary-Ellen, 
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Following two discussions at SET апа subsequent review from sector leads, Finance has updated 
the Master File to confirm our deliberations on which proposed items will be funded now versus post 
ККЕ decision (July) and we are seeking your approval to proceed with the attached plan. There are 4 
tabs in the attached Excel file: Summary tab, Master List tab, Deferred tab and Pan-Eastern tab. In 
the Master List, we have included a ‘Wait column on the right hand side to capture those items that 
SET discussed could wait until the RRF decisions (likely July). 


Please take some time to review the attached and Karen and | have scheduled 30 mins with you to 
discuss on Monday. 


Bottom line: 


Based on our discussions, we are proposing to move forward with $3.7M in initiatives (of the $5.6M 
proposed) and we will ‘Wait’ list $1.9M items ($5.6M minus $1.9M = $3.7M). Of the $3.7M, we would 
be risk managing $1.7M over and above the $2.0M regional over-programming (which we are also 
risk managing in some respects). Essentially, we are suggesting that we could risk receiving $1.7M 
in RRF funding approvals; however, as a mitigation strategy if we do NOT receive any RRF funding, 
this $1.7M could be recovered by stopping the following: 

Communications staffing of 2 vacant positions and reduction in O&M spending 

FM PIIFCAF capacity - salary and O&M 

FM Aquaculture Development — salary and O&M 

SWNB Aboriginal program Implementation Officer and O&M 

ocience - Centre of Indigenous Partnership at Mactaquac and O&M 

P&E lead Capacity funding for Indigenous Organizations and O&M 

oWNB Indigenous consultation & Engagement Coordinator and O&M 


е е е ее Ф = 


Next Steps: 


1. Once approved, we will communicate to КЕТ members the Regional Financial Strategy and ask them to 
move forward on the approved items. 

2. Finance will monitor spending against our approved items as we move throughout the fiscal year. 

3. | will continue to work with my counterparts to move items forward items for RRF Pan-Eastern 
consideration. № we cannot reach agreement among ARDGs to propose any of these items collectively, we 
will proceed with a Maritimes request under the RRF. 

4. Once the call letter from CFO arrives І will work with SET and Karen to complete the necessary RRF 
documentation. 


Many Thanks, 
Doug 


Doug Wentzell 


Associate Regional Director General, Maritimes Region 
Fi SeN ies and ре сало | Government of Canada 


Directeur général régional associé, Région des Maritimes 
Pêches et Océans Canada | Gouvernement du Canada 
Doug Wentzell@dfo-mpo.gc.ca | Téléphone: 902-426-2250 | Télécopieur: 902-426-2706 
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Moore, Benjamin 


From: Massiera, Josiane 

Sent: January-30-19 1:40 PM 

To: Moore, Benjamin 

Subject: FW: Discussion Lobster DMP for Gulf Region 
fyi 


From: Dupuis, Moniqu 

Sent: January-30-19 10:59 AM 

To: Ricky Doyle 

Subject: RE: Discussion Lobster DMP for Gulf Region 


Bonjour Ricky, 
Thank you for your e-mail. 


We haven't ironed out the details of the paperwork yet. At this time, we are consulting with the DMC to obtain their 
point of vue on this initiative. Once the consultations are completed, we will provide clear directions on the next 
steps. Note that | suggested that we use the same DMP Weigh out summary form that is already in use for the DMP in 
the other species to remain consistent but no decision has yet been taken. 


My apologies for not having all the information at this time. 

Monique 

Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 


Fisheries and Oceans — Gulf Region/Government of Canada 
ique.Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional - Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


rique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Ricky Doyle <rickydoyle@seatracker.ca> 

Sent: January 30, 2019 10:16 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: Re: Discussion Lobster DMP for Gulf Region 
Thanks for the chat yesterday. 


I just wanted to follow up to see what type of documentation would be required if we do go forward with this 
initiative? 


Thanks, 


Ricky Doyle 
Sea Tracker Dockside Monitoring 
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902-882-2625 (office) 
202 id 705) ен 


On Tue, Jan 29, 2019 at 9:59 AM Dupuis, Monique <Monique. Dupuis@dfo-mpo.gc.ca> wrote: 
Bonjour Ricky, 
This will be an informal discussion for us to get an idea of the number employees on staff and work load 


during the spring (April 30-June 30) and Summer/Fall (August 9-October 10) periods and if there is room to 
accommodate a small lobster coverage. 


Thanks! 


Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

ус са / Tel: 506-851-6214 / Fax: 506-851-2504 


ique.Dupuis@dfo-mpo.s 


Agente fonctionnel regional = Coordonnatrice de programme d'observateur en тег et РУО , Conservation et 
protection 


Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


po.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


Sent: Jantan 29, = EN |: 
То: Dupuis, Monique <Monique.Dupuis@ gc. 
Subject: Re: Discussion Lobster DMP for Gulf ee 


Anything in particular 1 should be prepared for? 
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On Tue, Jan 29, 2019, 9:42 AM Dupuis, Monique <Monique. Dupuis@dfo-mpo.gc.ca wrote: 


Excellent. Looking forward to the discussion. © 


Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

/ Tel: 506-851-6214 / Fax: 506-851-2504 


Monigue.Dupuis 9 dfo-mpo. 


вс.са 


Agente fonctionnel regional ~ Соогдоппа се де programme d'observateur en mer et PVA , Conservation et 
protection 


Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


Monique .Dupuis@dfo-mpoo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Ricky Doyle <гіскудоуіе @ѕеаїгаскег.са> 
Sent: January 29, 2019 9:41 AM 

To: Dupuis, Monique <Monique.Dupuis@ WR: 
Subject: Re: Discussion Lobster DMP for Gulf 5. 


Yes Í can до 3 рт. 


On Tue, Jan 29, 2019, 9:34 AM Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca wrote: 


Hi, 


Would 3pm this afternoon be possible? If not, | can schedule for tomorrow. 


Coordinates to join the meeting: 


1-877-413-4781 
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$.16(2)(с) 


ID Code: 


Thank you and have a great day! 


Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

тс са / Tel: 506-851-6214 / Fax: 506-851-2504 


DupuisQdfo-mpo.r 


Agente fonctionnel regional - Coordonnatrice de programme d'observateur en mer et PVQ, Conservation et 
protection 


Péches et Océans Canada - Région du Golfe/Gouvernement du Canada 


са / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Ricky Doyle «rickydoyle (t 
Sent: January 29, 2019 9:06 AM 
To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 


Subject: Re: Discussion Lobster DMP for Gulf Region 


Pretty flexible. I do have a meeting at 2 today but after that I can move stuff around to accommodate. 


On Tue, Jan 29, 2019, 9:04 AM Dupuis, Monique <Monigue. Dupuis(@dfo-mpo.s 


Bonjour, 


Are you flexible anytime during the day or is there a time range that works best for you? 


Thanks! 


Monique 
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Monique Dupuis 
Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 


yuis@dfo-mpo.ec.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur еп mer et PVO , Conservation et 
protection 


Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


x 


fonique.Dupuis@dfo-mpo. 


ес.са / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Ricky Doyle <rickydovie@seatracker.ca> 
Sent: January 29, 2019 9:02 AM 


Subject: Re: Discussion Lobster DMP for Gulf Region 


Yes anyday but Friday works. 


On Tue, Jan 29, 2019, 8:58 AM Dupuis, Monique <Moniqu 


4. Bonjour Ricky, 


` We would like to have а teleconference discussion on lobster DMP in the Gulf Region. Would you be 


¬ available this week for a 30-60 minutes discussion ? If so, we will provide you with the log-in number. 


|»... Thank you and have a great day! 


|. .. Monique 


¬ Monique Dupuis 
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Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 


E | | Fisheries апа Oceans — Gulf Region/Government of Canada 


x | x Monique. Dupuis(@dfo-mpo.ge.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


22222 Agente fonctionnel regional – Coordonnatrice de programme d’observateur еп mer et РУО , Conservation 
|| et protection 


|... Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 


Monique Dupuis@dfo-mpo.ge.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Moore, Beniamin 


From: Massiera, Josiane 

Sent: November-27-18 8:43 AM 

To: Gaudet, Mario; LeBlanc, Carole L 

Cc: Comeau, Sandra J; Dwyer, Alan; Moore, Benjamin 
Subject: RE: Catch monitoring - info from Maritimes 


| think this (how сап a Region legally not issue licence conditions when the licence holder does not submit its log) should 
be an item for inter-regional discussions... thought there was a forum for these kind of discussions? 
Josiane 


From: Dwyer, Alan 

Sent: November-27-18 8:22 AM 

To: Moore, Benjamin; Massiera, Josiane 

Cc: Comeau, Sandra J 

Subject: RE: Catch monitoring - info from Maritimes 


Yeah, that was my understanding as well Ben. We tried withholding herring / mackerel bait licences when logs were not 
submitted a few years back but we stopped doing that, as | understand because of the legality. 


I'm not sure we were actually challenged on the issue, but if other Regions are still doing it, it's too bad we can't. | 
would bet it is a good measure to get compliance for logbooks. 


Alan 


Sent: Tuesday, November 27, 2018 8:06 AM 

To: Massiera, Josiane <Josiane. Massiera@dfo-mpo.gc.ca> | 

Cc: Dwyer, Alan <Alan.Dwyer@dfo-mpo.gc.ca>; Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.ca> 
Subject: RE: Catch monitoring - info from Maritimes 


Just as an FYI | don't think we have a legal right to withhold someone's licence unless it is a court order from the 
Judge. So if someone didn't return log sheets and it was in their COLs they could be charged and if then the just ordered 
the licence not to be issued or suspended then it could be withheld. 


From: Massiera, Josiane 

Sent: November-26-18 4:14 PM 

To: Lonnie McNeill 

Cc: Dwyer, Alan; Comeau, Sandra J; Moore, Benjamin; Quigley, Sara 
Subject: Catch monitoring - info from Maritimes 


Here is what Sara Quigley from the Maritimes Region told me about catch in the inshore lobster fishery (copying you 
Sara in case | misunderstood something): 
- No Dockside Monitoring 
- Mandatory monthly logbooks 
- Logbooks are to be submitted within 15 days at the end of each fishing month. 
- Logbooks are submitted by the licence holder to a Dockside monitoring company for them to enter the data at 
the fisher's cost. 
- № logbooks аге not returned, the licence holder can renew its license, but cannot print his/her licence 
conditions (this is done in several fisheries). 
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- There was a pilot project in 2018 where LFA 27 developed their own e-log; DFO was not ready at the time to accept е- 
log information (this is similar to what PEIFA has done in PEI). 


| haven't been able to reach Quebec yet or Newfoundland yet. 


losiane 
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Moore, Benjamin 


From: Massiera, Josiane 

Sent: May-24-18 1:27 PM 

То: LeBlanc, Carole L 

Сс: Comeau, Sandra Ј; Moore, Benjamin; Dwyer, Alan 
Subject: RE: lobster catch monitoring 


Between that, the elogs and all that is going on with the whales. | think we should aim in having а 5651. Advisory 
committee in this fiscal year. December or January. This wil also show industry that we listened to them and are willing 
to have the meeting every 2 years (when we have enough to talk about). 

| honestly do not have a well defined plan... would probably have struggled with the answers too. | think it will be 
important also to link the group in Ottawa and see if they have plans of their own. 


Josiane 


Sent: Мау-23-18 2:05 PM 
То: Comeau, Sandra Ј 
Cc: Massiera, Josiane 
Subject: 


Hi Sandra, 

Sorry | was not able to answer many questions...| was not too involved in this one. 

We will follow-u with Josiane. Josiane could have another call with MFU to answer questions about timelines, next 
steps, consultation plan, sharing of the report, etc. 


Carole LeBlanc 

Regional Manager, Fisheries and Aquaculture Management 
Gestionnaire régionale, Gestion des péches et aquaculture 
343 Université Ave. Moncton, NB EIC 9B6 

Telephone | Téléphone: 506-851-2147 

Faxsimile | Télécopieur: 506-851-2620 

Internet: Carole LeBlanc@dfo-mpno.gc.ca 
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Мооге, Benjamin 


From: Moore, Benjamin 

Sent: April-24-18 5:03 PM 

To: Massiera, Josiane 

Subject: RE: Lobster Catch Monitoring meeting tomorrow at 9h30 


І can via conference call. 


From: Massiera, Josiane 

Sent: April 24, 2018 4:43 PM 

To: Lemay, Gaélle; Lapierre, Daniel; Dwyer, Alan; Rondeau, Amélie 

Cc: LeBlanc, Carole L; Maclachlan, Mark; Comeau, Sandra J; Lonnie McNeill; Moore, Benjamin 
Subject: Lobster Catch Monitoring meeting tomorrow at 9h30 


| see that some of you (Gaelle, Daniel, Alan and Amélie) have not accepted the meeting or have tentatively accepted it. 
Can you please confirm if you are available? Sandra is no longer available and | am wondering if we should reschedule. 
Could you reply asap since Lonnie was the morning. 

Thanks! 

Josiane 


s.19(1) 
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Moore, Beniamin 


From: Mallet, Pierre 

Sent: February-27-18 8:52 AM 

To: Massiera, Josiane; Mallet, Pierre; Lapierre, Daniel; Rondeau, Amélie; Lemay, Gaëlle: 
Dwyer, Alan; Comeau, Sandra Ј; Moore, Benjamin 

Subject: RE: Lobster Catch Monitoring meeting with consultant 


Dial-in number 1 877 413 4791 
Password: | 


From: Mallet, Pierre On Behalf Of Massiera, Josiane 

Sent: February-23-18 9:22 AM 

To: Dwyer, Alan; Comeau, Sandra 3; Moore, Benjamin 

Subject: Fw: Lobster Catch Monitoring meeting with consultant 

When: February-27-18 1:30 PM-3:30 PM (UTC-04:00) Atlantic Time (Canada). 
Where: Gestion - 320 


Sent from my BlackBerry 10 smartphone on the Bell network. 
You will find the Statement of Work in the attached contract (page 9-14). 
Josiane «« Message: Contract F5211-170559 - Lobster Study Consultant »» 
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Section A — CGSB Q 


Introduction 


The Canadian General Standards Board (CGSB) administers a Qualification 
Program for Dockside Monitoring Companies based on the quality 
management system requirements as defined by the Department of Fisheries 
and Oceans (DFO) in regulations governing the provision of dockside monitoring 
services, i.e. in Fishery (General) Requlations, sections 39 and 40. 


The program is designed to assess the quality management system of suppliers 
of dockside monitoring services against DFO' s quality management system 
requirements as expressed in Section B, Dockside Monitoring Program Quality 
Management System Standard (DMP QMS Standard). 


The DMP QMS Standard is a modification of ISO 9001:2008 (Quality 
Management Systems — Requirements); it should be noted that this reference to 
ISO 9001:2008 does not imply in any way that the DMP QMS Standard satisfies 
the ISO 9001:2008 standard. 


In this manual, applicants will find complete information about the Qualification 
Program, including application requirements, processes, forms and costs. Please 
keep a copy of this program manual for future reference. For more information 
about the CGSB апа its programs, visit (һе CGSB Web site at www.ongc- 
cgsb.gc.ca. 
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1: HOW THE PROGRAM WORKS 


1.1 Organizations gain admission to the program by demonstrating that: 


е their documented quality management system meets the 
requirements of the DMP Quality Management System Standard; 


е they comply with their own established quality management 
system. 


1.2 Тһе organizations and their extent of recognition are listed оп а 
qualification list, available to the Department of Fisheries and Oceans 
(DFO) and the general public. Through a program of scheduled audits 
carried out by the CGSB, DFO is assured that the sources of supply of 
services conform to the recognized standard. 


1.3 To achieve this level of confidence, the program has four phases: 
е Phase 1: Application 
• Phase 2: Quality Management System Documentation Review 
е Phase 3: On-Site Audit and Qualification Decision 


ө Phase 4: Maintenance of Qualification 


Note: АН forms required in order to participate іп the program appear 
as appendices at the end of this document. 


1.4 The following table provides an overview of the steps to be taken in 
order for a potential DMC to be qualified and remain qualified. 
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Рћазе 1 
Application 


Phase 2 
Management 
System 
Documentation 
Review 


Phase 3 
On-Site Audit 
and 
Qualification 
Decision 


Phase 4 
Maintenance of 
Qualification 


Three-Year Qualific 


ation Cycle 


Action 

Applicant organization obtains qualification 

materials from the CGSB. 

Applicant organization submits application 
forms to ће СОЗВ. _______ 

The CGSB reviews application form and 

advises applicant organization to proceed to 

Phase 2. 


Applicant organization submits quality 


management system (OMS) manual that 
identifies processes used to meet requirements 
of Standard. 

The CGSB reviews QMS manual and informs 
applicant organization of status of review. 
Upon successful completion of review, 
applicant proceeds to Phase 3. 

The CGSB and applicant organization prepare 
for and complete on-site audit of applicant 
(headquarters and one or more operational sites 


Applicant organization completes CAR and 
submits supporting documentation. ` 

s CAR and notifies applicant 
organization that it has been deemed qualified 
or that further action 15 required. 
For applicant organization deemed qualified, 
the CGSB issues qualification number, lists 
organization on CGSB Web site and notifies 
DFO of organization's qualification status. 
Qualified organization submits QMS manual to 


The CGSB conducts review of QMS manual. 
The CGSB issues requalification report to 
qualified organization and conducts any CAR 
follow-ups, which may include an on-site audit 
if warranted. 

The CGSB notifies qualified organization and 
DFO of decision to maintain qualified 
organization's qualification. 
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2. PHASE 1: APPLICATION 


2.1 Organizations wanting to participate in the CGSB Qualification 
Program shall submit the following: 


• Applicant profile form 
е Application form 

е Company certificate, corporate registration or business registration 
• ISO 9001:2008 registration (if registered) 


2.2 Application form 


2.2.1 This legal document, when signed by a senior officer of the 
organization, grants the CGSB the authority to assess the applicant's 
quality management system. 


2.2.2 In signing the form, the applicant undertakes to: 


e abide by the terms and conditions of the program; 

е maintain a system of internal review that will ensure the continuing 
quality of its services; 

е document, implement and maintain its management system; 

е provide access to the CGSB staff, or their representatives, to 
conduct their on-site audits; 

е рау all applicable fees. 


2.3 Company certificate, corporate registration or business 
registration 


2.3.1 A copy of the certificate of incorporation, business registration or other 
documents that confirm the applicant's legal status shall be submitted. 
if, in the opinion of the CGSB, the documentation submitted does not 
confirm the legal status of the applicant, the CGSB reserves the right to 
require the submission of any necessary additional documentation. 


24 150 9001:2008 registration 


2.4.1 Where а DMC's quality management system has been registered by 
an accredited ISO 9001 registrar, audits may be dispensed with or the 
frequency reduced. The CGSB will verify the scope of the ISO 9001 
registration and may request the submission of the audit report, the 
quality management system plan(s) and/or other documentation. 


2.5 If an application is rejected, the organization will be informed in writing. 
Organizations can appeal the CGSB's decisions. Organizations also 
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2.6 


3.1 


3.2 


3.3 


4.1 


have the right to view their own qualification records Кері by the CGSB. 


АН documents and information submitted by an applicant are treated in 
strict confidence and will be released only to parties outside DFO and 
the CGSB with the applicant's consent. 


PHASE 2: MANAGEMENT SYSTEM DOCUMENTATION REVIEW 


Following completion of Phase 1, a Conformity Audit Specialist/Officer 
(CAS/CAO) is assigned and will be the applicant's main point of 
contact with the CGSB. The CAS/CAO reviews the application, 
resolves any differences or misunderstandings, and selects a Lead 
Auditor. The Lead Auditor will be either a qualified CGSB staff member 
or a qualified subcontractor working under the authority of the CGSB 
who is bound by all program requirements (e.g. language). 


Submission of management system documentation—The applicant 
organization shall submit documentation that identifies the processes 
used to meet the requirements of the Standard. 


Document review—The Lead Auditor reviews the organization's 


documentation against the requirements of the Standard and issues a Document 
Review Report. The applicant shall address all areas of the report where the 


requirements were not satisfied. 


PHASE 3: ON-SITE AUDIT AND QUALIFICATION DECISION 


Prerequisites for the on-site audit — Following the CGSB decision 
to perform an on-site audit after the document review process, the 
organization shall: 


= conduct and document a management review and a full internal 
audit of its quality management system; 

" be prepared to provide evidence of conformity to requirements and 
of the effective operation of its management system. А minimum of 
three (3) months of records shall be made available to the audit 
team during the on-site audit; 

= ensure the availability of top management for interviews during the 
on-site audit, to provide evidence of its commitment to the 
development and implementation of the quality management 
system and continually improving its effectiveness. 
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4.2 


4.3 


4.3.1 


4.4 


4.4.1 


Тһе Lead Auditor acts as the Audit Team Leader and conducts the 
audit in accordance with the Standard and CGSB procedures. The 
Lead Auditor is responsible for at least the following: 


€ 


e 


e 


ë 


€ 


Scheduling the audit date 

Arranging for office space 

Arranging for guides 

Arranging for the applicant's management to be available 


Planning the audit activities 


The on-site audit includes at least the following: 


e 


Opening meeting 


Verification of the implementation and effective operation of the 
quality management system 


Closing meeting 


At the closing meeting, the Audit Team Leader informs the applicant of 
any non-conformities, clarifies their significance and sets out the audit 
team's recommendation about qualification. 


The Lead Auditor then prepares an audit report that meets program 
requirements. The report contains at least the following: 


General information on the client and the audit 
Scope and purpose of the audit 


Overview, including a brief description of the client, its products and 
any other pertinent information 


Summary of the most important observations, positive as well as 
negative, about the management system 


Summary of the findings and any general comments 
oummary of the closing meeting 


Qualification recommendation 


Recommendations are generally one of the following: 


e 


Ф 


Offer of qualification 


Offer of qualification after the response to corrective action requests 
is found acceptable to the CGSB Audit Team 
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4.5 


4.5.1 


4.6 


4.7 


5.1 


5.2 


5.3 


e On-site verification of corrective action requests (follow-up audit) 


е Complete re-audit (In this case, corrective action requests are not 
issued; rather, a report is issued recommending a complete re-audit 
at a future date) 


Next, the CGSB reviews the Lead Auditor's recommendation and 
pertinent technical information about the applicants system. A decision 
is made to grant or deny the qualification, or to ask that additional 
information be provided. | nonconformities are identified during the 
audit, the applicant shall take satisfactory corrective action before the 
CGSB recommends that the Team Leader, Certification Services, 
CGSB, prepare a written offer of qualification. 


Applicants are considered qualified only when they have received a 
signed letter of offer from the Team Leader, Certification Services, 
CGSB. 


А certificate is issued to the successful applicant following the signing 
of the legal agreement. The certificate shows the applicants name, the 
address of the qualified facility and the scope of qualification. The 
certificate is valid for three years. A new certificate is issued upon 
satisfactory completion of the re-audit. 


An up-to-date list of qualified organizations can be viewed at 
WWW.ongc-cgsb.gc.ca. 


PHASE 4: MAINTENANCE OF QUALIFICATION 


Management system changes —Organizations shall promptly notify 
the CGSB, in writing, of any intended changes to their quality 
management system. These include changes to policy and 
procedures, organization, location or any other change affecting 
conformity to the Standard. Before approving a change, the CGSB 
may require a site visit or a re-audit. 


CGSB program changes—The CGSB will notify organizations, within 
a reasonable time, of any changes it intends to make to program 
requirements. Organizations' views will be considered before the 
CGSB makes decisions on the precise form and effective date of 
proposed changes to the program. 


Maintenance audits—The CGSB conducts maintenance audits at 
least once a year, usually during the anniversary month of the initial 
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5.4 


5.5 


6.1 


6.2 


audit. The maintenance audits will be assigned, planned апа ехесшед 
in а manner similar to that for the initial document review. The 
maintenance audit shall include, but not be limited to, a review ОҒ 


е the current version of the organization s quality management 
system manual, including any changes; 


е the results of previous тета! and external audits and апу 
corrective actions; 


e the results of previous management reviews. 


The CGSB reserves the right to verify information by requesting further 
documents or by conducting telephone interviews or an on-site audit, 
at its discretion. Should ап on-site visit be conducted, ће CGSB зћа! 
provide the organization with written notice and justification of such 
action. 


Upon completion of the maintenance audit, a report that meets the 
same criteria as for the report mentioned in Phase 3 is issued. 


To remain in the program, the organization continues to agree to: 
е abide by the program requirements; 


e discharge to the satisfaction of the CGSB any nonconformities that 
arise. These include nonconformities identified during the on-site 
audit, and misuse of logos and trademarks, as specified in the legal 
agreement. 


Hequalifications (full system audits) are conducted every third year, 
usually during the anniversary month of the initial audit. 

He-audits will be assigned, planned and executed in a similar manner 
to the initial audit. At the conclusion of the re-audit, a report that meets 
the same criteria as the report mentioned in Phase 3 is issued. 


DELISTING, APPEALS AND RE-APPLICATION 


If a major nonconformity arises or a series of faults are identified, the 
qualified organization is given the opportunity to provide an 
explanation and voluntarily take corrective action within a specified 
time period. 


In the event of repeated problems with the performance of an 
organization's management system, complaints from users or other 
evidence that indicates a lack of performance within the qualified 
facility, the CGSB may, at its discretion, decide to: 
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6.3 


6.4 


7.1 


7.2 


7.3 


е audit more frequently; 


e return to the facility to verify the effectiveness of the corrective 
action; 


е suspend or delist the registrant. 


Qualified organizations that fail to demonstrate their ability or 
willingness to meet the program requirements within a specified time 
period will be suspended or delisted. DFO will be notified of all 
potential changes and/or changes to an organization's status. 


Any decision by the CGSB against the qualified organization may be 
appealed (CGSB Procedure CAD1 — Appeal) to the Team Leader, 
CS (first level), Manager, CAD (second level), and Director, CGSB 
(third level); ultimately, all participating organizations have a right of 
final appeal of the decision to the DFO committee (fourth level). The 
appellant shall submit arguments and evidence in writing within 

30 days of notification of the decision in question. Additional details on 
the appeal process will be provided upon request. 


Organizations that want to re-apply to the program following delisting 
shall repeat the entire listing process. 


COMPLAINTS 


The CGSB has a mechanism for handling complaints about the 
performance of qualified organizations. 


Тһе CGSB will, upon written notice, investigate the complaint in 
accordance with its formal procedures. The organization may be 
asked to provide information, records and other pertinent data. The 
organization has the right to provide evidence that refutes the 
complaint. To resolve the dispute, the CGSB may require a further on- 
site audit. If the organization fails to comply with those requests or to 
correct the problem, or if the complaint is upheld, the organization may 
be suspended or delisted from the program. Generally, the 
organization will have the opportunity to take corrective action before 
the CGSB suspends or delists the facility, or takes other action. 


If the organization is found to be at fault, it will pay any costs 
associated with the complaint (e.g. cost of additional audits, program 
management time). If the organization is not found to be at fault, the 
complainant will be responsible for these costs. Additional details on 
the complaint process will be provided upon request. 
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7.4 


81 


8.2 


8.2.1 


8.2.2 


Any decision by ће CGSB against the qualified organization тау бе 
appealed. Details of the appeal process are available from the CGSB. 
All participating organizations have a right of final appeal of the 
decision to the DFO committee. Organizations that want to re-apply to 
the program following delisting shall repeat the entire listing process. 


COSTING 


The CGSB administers qualification programs on behalf of participating 
organizations on a cost-recovery basis. 


Costs 

Application costs 

Application fee (one-time admission fee to the program) $500 
Management time (for handling and processing applications) $197.50/h 
Initial quality system audit’ 

Travel time $98/h 
Annual costs for maintenance and compliance activities 

Listing fee ` (not applicable) 
Ongoing quality system audits 


Note: The first audit costs are paid by the DFO. If a 2nd audit is 
required the DMC will be charged. 


Second quality system audit? 
Management time (administration of program activities) $197.50/h 


Note: The DMC will be charged management time for any issues 
beyond the first response to corrective actions. 


Travel time $98/h 


' The cost varies depending on the size, location and complexity of the operation to be audited. The costs 
included in the audit are travel, accommodation and professional service fees of ihe auditor. The cost may 
be less if applicants are already listed with another CGSB program. 

? Program participants whose products or facilities have been suspended will be charged the greater of the 
actual time spent to reinstate the product or facility at the management time hourly rate or the minimum fee. 
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Reinstatement fee (minimum) $250 


8.3. Method of payment 


The CGSB accepts payment by VISA, MasterCard, or American 
Express and by money order or cheque payable to the Receiver 


General for Canada. 


Note: First-time applicants to this program shall submit their application 
fees before the CGSB evaluates their applications. All other costs are 
invoiced as the work is performed. 


8.3.1. Submission of money orders and cheques 


By mail: 


By courier: 


Client Services Assistant — Finance 
Canadian General Standards Board 
Gatineau, Canada 

K1A 166 


Client Services Assistant — Finance 
Canadian General Standards Board 
Place du Portage, Phase ІІ, 681 

11 Laurier Street 

Gatineau, Quebec 

Canada К1А 055 


822. VISA, MasterCard, or American Express Payments: 


Applicants/program participants who want to pay by credit card shall 


contact the following: 


By telephone: 


By fax: 


Client Services Assistant — Finance 
Canadian General Standards Board 
819-956-0405 


Client Services Assistant — Finance 
Canadian General Standards Board 
819-956-5740 


Note: All fees are payable in CANADIAN DOLLARS. Canadian companies 
only, please add 5% GST to all fees. 
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9.1 


9.2 


9.3 


10. 


10.1 


10.2 


USE OF THE CGSB МАМЕ AND QUALIFICATION NUMBER 


The sole intended use of the CGSB Qualification Program for Dockside 
Monitoring Companies is for DFO to meet its requirements pertaining to 
the qualification of DMCs. The CGSB name and qualification number 
and/or DFO name may therefore be used only in that context. 


Organizations shall not use the CGSB name or qualification number in 
a manner that tends to be misleading. Moreover, organizations shall not 
make use of the CGSB name, abbreviations, qualification number, 
marks or symbols, or any other form of reference to the CGSB and/or 
DFO in a manner that may be interpreted to mean that the CGSB 
and/or DFO approves of or endorses any product or service of the 
qualified organization, or the performance (including the quality 
compliance or performance) of any product or service of the 
organization. 


The use of the qualification number is independent of, and does not 
excuse, release or relieve the organization from its obligations to 
comply with, all applicable federal, provincial or municipal statutes, 
regulations and by-laws and all applicable industry guidelines 
concerning quality matters. 


PREPARING YOUR APPLICATION 


Step 1: Application form — Form DMP 1 is a legal document 
certifying your organization's commitment to a high-performance 
management system. | shall be signed by a senior official in charge of 
the management system and by a responsible officer of the 
organization (e.g. president, vice-president, secretary-treasurer). 


Step 2: Applicant profile form — Completion of Form DMP 2 ensures 
that the CGSB captures all necessary program information, including all 
the locations/facilities to be qualified. 


Forms DMP-1 and DMP-2 are found in Appendix A, at the end of this 
document. 
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10.3 Step 3: Submission of quality management system 
documentation 


By courier: 


Qualification Program for Dockside Monitoring 
Companies 

Certification Services — Products and Services (CS) 
Canadian General Standards Board 

Gatineau, Canada 

КЛА 166 


Qualification Program for Dockside Monitoring 
Companies 

Certification Services — Products and Services (CS) 
Canadian General Standards Board 

Place du Portage, Phase 1, 681 

11 Laurier Street 

Gatineau, Quebec 

КЛА 055 
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Monitoring Program Quality Management 


System Standard 


10 INTRODUCTION 


The Listing Program with the CGSB has two goals. One is to ensure that each 
DMC has a quality management system (ОМ5) in place to ensure the ассигасу 
of the reported quota numbers. The second is that each DMC has quality 
management practices in place to ensure the viability of that DMC. 


2.0 SCOPE 


This standard specifies the management system requirements that Dockside 
Monitoring Companies shall meet in order to comply with the Department of 
Fisheries and Oceans' Fishery (General) Regulations, issued under the authority 
of the Fisheries Act. 


3.0 QMS PRINCIPLES 
The following quality management principles have been identified and can be 
used by top management in order to lead the organization towards improved 
performance: 
a) Customer focus 
Organizations depend on their customers and therefore should 


understand current and future customer needs, should meet 
customer requirements and strive to exceed customer expectations. 


b) Leadership 


Leaders establish unity of purpose and direction of the organization. 
They should create and maintain the internal environment in which 
people can become fully involved in achieving the organization's 


objectives. 


c) Involvement of people 


People at all levels are the essence of an organization and their full 
involvement enables their abilities to be used for the organization's 


benefit. 
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а) Process approach 


А desired result is achieved more efficiently when activities and 
related resources are managed as a process. 


e) System approach to management 


Identifying, understanding and managing interrelated processes as 
a system contribute to the organization's effectiveness апа 
efficiency in achieving its objectives. 


f) Continual improvement 


Continual improvement of the organization's overall performance 
should be a permanent objective of the organization. 


g) Factual approach to decision making 


Effective decisions are based on the analysis of data and 
information. 


h) Mutually beneficial supplier relationships 


An organization and its suppliers are interdependent, and a 
mutually beneficial relationship enhances the ability of both to 
create value. 


40 QUALITY MANAGEMENT SYSTEM 
4.1 General 


The management of each DMC needs to recognize that their view of the quality 
management system is actually how they want the company to operate and the 
employees to perform. DMC managers shall identify and write down how they 
expect their Dockside Observers (DOs) and office staff to function. They also 
have to consider what training is needed for the staff and how they are going to 
verify that ALL these productive activities are happening in the way they want. 
And finally, they need to have a way of identifying weaknesses in their quality 
management system and then improving their methods of satisfying their 
customers and their likelihood of survival. 


In order to achieve these objectives, each DMC's quality management system 
needs to include written procedures covering all of the items listed in the next 
sections. They shall also provide objective evidence that their quality 
management practices comply with those procedures. Objective evidence is 
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usually in the form of records of activities required by either the quality 
management system or their customers’ performance expectations. 


In the case of the Dockside Monitoring Program, every customer has more than 
one expectation of the service provided by a DMC (or perhaps more than one 
category of customer). First is the expectation that their catch will be counted 
accurately so that they can be fairly compensated for their work at the price per 
quantity that they have negotiated with each buyer. This is achieved by the 
independent monitoring of the Dockside Observer. 


Second, they expect that the verification of the quantity by the DMC will be 
accepted by DFO as accurate, ensuring that they (the fish harvesters) will have 
sufficient information to not knowingly exceed their quota. 


And third, the DMC's quality management practices will consistently provide the 


agreed service. Meeting the requirements of the CGSB Listing Program generally 


satisfies these three expectations. 
4.2 | Documentation 
4.2.1 Procedures and forms 
DMC Management shall ensure the following: 
` 4.2.1.1 When management decides that staff members need written 
instructions to follow or forms to fill out, there is a method to 


ensure that only the correct (most recent) version is used. 


4.2.1.2 There is a method of identifying each page of a document as to 


whether or not it is the most current one (revision level indicator). 


4.2.1.3 When changes are made, all obsolete versions of such 
documents are removed from circulation. 


4.2.1.4 Current revision levels of each quality management system 
document are clearly identified. 


4.2.1.5 Documentation is used to train, and is readily accessible to, all 
staff members that rely on such documentation to perform their 
tasks. 


4.2.1.6 All staff members are aware of who has the authority to approve 
and revise quality management system documentation and of 
how they may make suggestions for the improvement of the 
documentation. 
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4.2.2 


5.0 


5.1 


5.2 


4.2.1,7 Relevant DFO directives concerning quality management system 


Records 
DMC management shall ensure the following: 


4.2.2.1 Records required to demonstrate compliance with the company 
system's procedures are clearly identified. 


4.2.2.2 Records are collected, maintained and protected from 
unauthorized access. 


4223 Records are legible, retrievable and accessible to DMC 


employees who rely on them to perform their tasks, and to DFO 
and DFO-appointed auditors as required. 


MANAGEMENT RESPONSIBILITY 

Policy 

DMC management shall ensure the following: 

Sut Policy or attitudes regarding satisfying customer expectations, 
consistently meeting DFO's and the CGSB's requirements and 
continually improving its methods of operation are known and 


followed by the staff. 


5.1.2 This policy is clearly stated in the documentation provided to the 
staff. 


Responsibility and authority 
DMC management shall ensure the following: 
5.2.1 АН employees are aware of their responsibilities and authorities 


related to the quality management system and the “chain of 
command" within the DMC. 
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5.2.2 А person is designated at the management level to accept overall 
responsibility for the implementation and maintenance of the documented 
quality management system. 


9.2.3 


6.0 


7.0 


The organization's management with executive responsibility for quality 
shall review the quality system at defined intervals sufficient to ensure its 
continuing suitability and effectiveness in satisfying the requirements of 
this program, including conflict of interest and arms-length criteria, and the 
organization's stated quality policy and objectives. Records of such 
reviews shall be maintained. 


TRAINING 

6.1 DMC management shall ensure the following: 

6.1.1 All staff, DOs and office workers are qualified on the basis of 
education, training and/or experience appropriate to their tasks. 

6.1.2 DOs are certified by DFO, and certifications are current. 

6.1.3 All staff, DOs and office workers are trained on quality 
management system documentation relevant to their specific 
tasks and their contribution to improving the quality 
management system. 

6.1.4 Records of all such training, including all on-the-job training, are 
maintained. 

PRODUCTION 

7.1 ОМС management shall ensure that procedures аге established 
in sufficient detail for all productive processes, including but not 
limited to: 

7.1.1 Dockside Observer tasks, from arriving at the offloading site 
through to communicating information, data and reports to the 
DMC: 

7.1.2 receiving and processing information, data and reports at the 
DMC office and forwarding such information to ОҒО; 

72133 filing monitoring information according to DFO directives; 

7.1.4 completing and submitting incident reports to DFO. 
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8.0 


9.0 


ІМӘРЕСТІОМ 


8.1 ОМС management shall ensure the following: 

8.1.1 All information, data and reports are inspected for completeness 
and numerical accuracy prior to being forwarded to ОРО. 

8.1.2 DFO is informed of any information that is missing or 
numerically inaccurate. 

8.1.3 A designated individual signs off on information, data or reports 
sent to DFO, verifying that such information, data and reports 
nave been inspected as required above. 

8.1.4 Adequate objective evidence and records of the above 
inspections are maintained 

INTERNAL AUDIT 

9.1 DMC management shall ensure the following: 

9.1.1 Evaluations of the effectiveness and efficiency of its quality 
management system are undertaken on a regular basis. These 
audits also evaluate the degree to which the ОМС'5 
management and employee practices comply with the 
established procedures. 

9.1.2 ALL parts of the quality management system are evaluated or 
audited at least once a year. The more important the activity, the 
more frequently the audits are scheduled. 

9.1.3 As much as possible, internal auditors are independent of the 
activities being audited, that is, they cannot audit their own work. 

9.1.4 Auditors are trained in the processes of internal audit and 
records kept of this training. 

9.1.5 Auditors tell the person being audited of the audit results before 
leaving at the end of the audit. 

9.1.6 Discrepancies found during an audit are corrected and 
considered for improvement action. 

9.1.7 Internal audits are used to мету the effectiveness of previous 


improvement actions. 
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10. 


9.1.8 Records of internal audits аге maintained and made available to 
DFO ог to DFO-appointed external auditors, as required. 

IMPROVEMENT 

10.1 Deficiencies are usually found through internal or external 
quality management system audits (section 9.0). They may also 
come from formal complaints from DMC clients or DFO. 

10.2 DMC management shall ensure the following: 

10.2.1.1 Deficiencies in the quality management system are identified 
and documented when they happen or are discovered. 

10.2.1.2 Procedures are established and written to ensure that the 
deficiency is corrected. 

10.2.2 Procedures to identify opportunities for improvement to the 
quality management system based on these deficiencies are 
also established and written down. 

10.2.2.1 The first step in improving the quality management system is to 
investigate the root cause of deficiencies. 

10.23 Once the root cause of the deficiency appears to have been 
determined, action is taken to improve the quality management 
system and ensure the deficiency does not reoccur. 

10.2.4 Adequate records of complaints, deficiencies and improvement 
actions are maintained for a suitable period. 

10.2.5 Each implemented improvement action needs to be reviewed for 


effectiveness. If the deficiency still exists, then the action taken 
was not effective and the process of determining the root cause 
and implementing improvement(s) needs to be performed again. 
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Аррепдіх А – Forms 


е Application Form (DMP-1) 


е Applicant Profile Form (DMP-2) 
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Gouvernement 
du Canada 


Government 

of Canada 
Canadian General Office des normes 
Standards Board 


APPLICATION FORM 


Application 


Address of applicant 


hereinafter called the "Applicant, hereby 
applies for qualification for the facilities 
listed on the attached Applicant Profile form 
for the following Program: 


Ф Dockside Monitoring Companies 
Undertaking 


The Applicant, by and through its 
responsible X officer(s), | states ала 
undertakes: 


That the Applicant will conform to the 
provisions of the applicable Dockside 
Monitoring Program Quality Management 
Systems Standard (the Standard); 


That the Applicants list of locations or 
facilities meets the provisions of the 
standard; 


That all production or services from the 
above facility wil! conform to the Applicants 
current specifications and will continue to 
meet the requirements of the standard; 


That the Applicant's management is familiar 
with and accepts the conditions governing 
this qualification as described in the current 
edition of the CGSB Policy Manual for the 
Conformity Assessment Division; 


That the Applicant has received and will 
abide by the applicable provisions of the 
Qualification Program Manual; 


That the CGSB ог its authorized 
representatives shall be permitted to audit 
the Applicant's facilities at such times and 
in such а manner as the CGSB shall 
decide. 


DMP-1 — April 2009 


Canada 


générales du Canada 


By completing and signing this Application 
form, the Applicant acknowledges having 
read and understood the conditions of the 
Qualification Program Manual hereto 
attached and hereby agrees and undertakes 
to follow the processes in relation to any 
activity connected with the Qualification 
Program. 


in consideration of the qualification granted 
by the CGSB, the supplier undertakes to 
make the payments of the applicable fees in 
accordance with the costing section of the 
Program Manual, and to make payments of 
money to the Receiver General for Canada 
and remit to: 


Certification Services 

Conformity Assessment Division 
Canadian General Standards Board 
Gatineau, Canada 

КЛА 166 


ІМ WITNESS WHEREOF, this Application 
has been executed by the Applicant this ..... 
day Ou мыц ОЮ 


Signature of the senior manager in charge 


of management systems assurance 


Signature of the responsible officer of the 


applicant company 
Please submit this application to: 


Certification Services 

Conformity Assessment Division 
Canadian General Standards Board 
Gatineau, Canada 

КЛА 166 


Note: Тһе application must include the 
following: 

+ Completed Application form 

• Completed Applicant Profile form 


• Company Certificate, Corporate 
Registration or Business 
Registration 


• Application Fees 


Government Gouvernement 
of Canada du Canada 


Canadian General Office des normes 
Standards Board générales du Canada 


APPLICANT PROFILE 
Please complete form and list all facilities or sublocations FleNo. |. 242454522 " 


ж x 


Section 1 = Applicant information 


Legal name and address 


Language preference 
Applicant representative 
Telephone Fax 


UC MUN Website — s 
Contact for invoices 


Telephone CERES 
Address of facility #1 
(if different from above) 


Size of facility (sq. ft.) —V—————— — 
Number of employees Number of shifts 


Number of personnel directly involved in the management system 

(e.g. dedicated to quality assurance) 

Approximate number of pages in your management system documentation, 
including quality manual and procedures 


Address of facility #2 


Size of facility (sq. ft.) a 
Number of employees ۰ . Number of shifts 


Number of personnel directly involved in the management system 

(e.g. dedicated to quality assurance) 

Approximate number of pages in your management system documentation, 
including quality manual and procedures (if different from above) 


Address of facility #3 


Size of facility (sq. ft.) | 
Number of employees . Number of shifts 


(e.g. dedicated to quality assurance) 


Approximate number of pages in your management system documentation, 
including quality manual and procedures (if different from above) 


DMP-2 — April 2009 


Canada 
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Government Gouvernement 
of Canada du Canada 


Canadian General Office des nomes | 
standards Board générales du Canada 


June 20 


This edition supersedes all previous editions. 


CGSB Qualification Program for 


Également disponible en francais 


Experience and excellence C 


Expérience et excellence hUDC 


000232 


June 2011 


This edition supersedes all 
previous editions, 


Qualification Program for 


Published June 2011 by the 
Canadian General Standards Board 
Gatineau, Canada K1A 1G6 


ӨНЕН MAJESTY THE QUEEN IN RIGHT OF CANADA, 
as represented by the Minister of Public Works and Government Services, 
the Minister responsible for the Canadian General Standards Board (2811) 


No part of this publication may be reproduced in any form without the prior permission of the publisher 
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Section А- CGSB Qualification F 


rogram 
Introduction 


The Canadian General Standards Board (CGSB) administers а Qualification 
Program for Dockside Monitoring Companies based on the quality 
management system requirements as defined by the Department of Fisheries 
and Oceans (DFO) in regulations governing the provision of dockside monitoring 
services, i.e. in Fishery (General) Regulations, sections 39 and 40. 


The program is designed to assess the quality management system of suppliers 
of dockside monitoring services against DFO's quality management system 
requirements as expressed in Section B, Dockside Monitoring Program Quality 
Management System Standard (DMP QMS Standard). 


The DMP QMS Standard is a modification of ISO 9001:2000 (Quality 
Management Systems — Requirements); it should be noted that this reference to 
ISO 9001:2000 does not imply in any way that the DMP QMS Standard satisfies 
the ISO 9001:2000 standard. 


In this manual, applicants will find complete information about the Qualification 
Program, including application requirements, processes, forms and costs. Please 
keep a copy of this program manual for future reference. For more information 
about the CGSB and its programs, visit the CGSB Web site at www.ongc- 
cgsb.gc.ca. 
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1.1 


1.2 


1.3 


1.4 


HOW THE PROGRAM WORKS 


Organizations gain admission to the program by demonstrating that: 


е their documented quality management system meets ће 
requirements of the DMP Quality Management System Standard: 


е they comply with their own established quality management 
system. 


The organizations and their extent of recognition are listed on a 
qualification list, available to the Department of Fisheries and Oceans 
(DFO) and the general public. Through a program of scheduled audits 
carried out by the CGSB, DFO is assured that the sources of supply of 
services conform to the recognized standard. 


To achieve this level of confidence, the program has four phases: 
е Phase 1: Application 

е Phase 2: Quality Management System Documentation Review 
е Phase 3: On-Site Audit and Qualification Decision 


е Phase 4: Maintenance of Qualification 


Note: All forms required in order to participate in the program appear 
as appendices at the end of this document. 


The following table provides an overview of the steps to be taken in 
order for a potential DMC to be qualified and remain qualified. 
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Appl lification 
| materials from the CGSB. 2 
Applicant organization submits application 
forms to the CGSB. 
The CGSB reviews application form and 
advises applicant organization to proceed to 
| Phase 2. 
| | Applicant organization submits quality 
Phase 2 | 4, | management system (QMS) manual that 
Management | identifies processes used to meet requirements 
System x x | 
Documentation | | The CGSB reviews QMS manual and informs 
Review | | applicant organization of status of review. 
Upon successful completion of review, 


Phase 1 
Application 


licant organization prepare 
for and complete on-site audit of applicant 
(headquarters and one or more operational sites 
as required). 


Phase 3 
On-Site Audit 
and 
Qualification 
Decision 
organization that it has been deemed qualified 
or that further action 1s required. 
For applicant organization deemed qualified, 
the CGSB issues qualification number, lists 
organization on CGSB Web site and notifies 


| Qualified organization submits QMS manual to 
| the CGSB for review. 


Phase 4 | The CGSB issues requalification report to 
Maintenance of | qualified organization and conducts any CAR 
Qualification | | follow-ups, which may include an on-site audit 
| if warranted. 
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РА 


2.1 


2.2 


2.2.1 


2.2.2 


2.3 


2.3.1 


2.4 


2.4.1 


2.5 


PHASE 1: APPLICATION 


Organizations wanting to participate in the CGSB Qualification 
Program shall submit the following: 


Applicant profile form 

Application form 

Company certificate, corporate registration or business registration 
ISO 9001:2000 registration (if registered) 


е Ф © p 


Application form 


This legal document, when signed by a senior officer of the 
organization, grants the CGSB the authority to assess the applicant's 
quality management system. 


іп signing the form, the applicant undertakes to: 


е аріде by the terms and conditions of the program; 

е maintain а system of internal review that will ensure the continuing 
quality of its services; 

е document, implement and maintain its management system; 

е provide access to the CGSB staff, or their representatives, to 
conduct their on-site audits; 

е pay all applicable fees. 


Company certificate, corporate registration or business 
registration 


A copy of the certificate of incorporation, business registration or other 
documents that confirm the applicant's legal status shall be submitted. 
If, in the opinion of the CGSB, the documentation submitted does not 
confirm the legal status of the applicant, the CGSB reserves the right to 
require the submission of any necessary additional documentation. 


ISO 9001:2000 registration 


Where a DMC's quality management system has been registered by 
an accredited 1509000 registrar, audits may be dispensed with or the 
frequency reduced. The CGSB will verify the scope of the ISO 9000 
registration and may request the submission of the audit report, the 
quality management system plan(s) and/or other documentation. 


If an application is rejected, the organization will be informed in writing. 
Organizations can appeal the CGSB's decisions. Organizations also 
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2.6 


3.1 


3.2 


3.3 


4.1 


have the right to view their own qualification records kept by the CGSB. 


All documents and information submitted by an applicant are treated in 
strict confidence and will be released only to parties outside DFO and 
the CGSB with the applicant's consent. 


PHASE 2: MANAGEMENT SYSTEM DOCUMENTATION REVIEW 


Following completion of Phase 1, a Conformity Audit Specialist/Officer 
(CAS/CAO) is assigned and will be the applicant's main point of 
contact with the CGSB. The CAS/CAO reviews the application, 
resolves any differences or misunderstandings, and selects a Lead 
Auditor. The Lead Auditor will be either a qualified CGSB staff member 
or a qualified subcontractor working under the authority of the CGSB 
who is bound by all program requirements (e.g. language). 


Submission of management system documentation— The applicant 
organization shall submit documentation that identifies the processes 
used to meet the requirements of the Standard. 


Document review-—The Lead Auditor reviews the organization's 

documentation against the requirements of the Standard and issues a Document 
Review Report. The applicant shall address all areas of the report where the 
requirements were not satisfied. 


PHASE 3: ON-SITE AUDIT AND QUALIFICATION DECISION 


Prerequisites for the on-site audit — Following the CGSB decision 
to perform an on-site audit after the document review process, the 
organization shall: 


=» conduct and document a management review and a full internal 
audit of its quality management system; 

« be prepared to provide evidence of conformity to requirements and 
of the effective operation of its management system. A minimum of 
three (3) months of records shall be made available to the audit 
team during the on-site audit; 

^ ensure the availability of top management for interviews during the 
on-site audit, to provide evidence of its commitment to the 
development and implementation of the quality management 
system and continually improving its effectiveness. 
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4.2 


4.3 


4.3.1 


4.4 


4.4.1 


Тһе Lead Auditor acts as the Audit Team Leader and conducts the 
audit in accordance with the Standard and CGSB procedures. The 
Lead Auditor is responsible for at least the following: 


e Scheduling the audit date 

е Arranging for office space 

е Arranging for guides 

е Arranging for the applicant's management to be available 


е Planning the audit activities 


The on-site audit includes at least the following: 


е Opening meeting 


е Verification of the implementation and effective operation of the 
quality management system 


е Closing meeting 


At the closing meeting, the Audit Team Leader informs the applicant of 
any nonconformities, clarifies their significance and sets out the audit 
team's recommendation about qualification. 


The Lead Auditor then prepares an audit report that meets program 
requirements. The report contains at least the following: 


е General information on the client and the audit 
е Scope and purpose of the audit 


° Overview, including a brief description of the client, its products and 
any other pertinent information 


е Summary of the most important observations, positive as well as 
negative, about the management system 


е Summary of the findings and any general comments 
е Summary of the closing meeting 


• Qualification recommendation 


Recommendations are generally one of the following: 
е Offer of qualification 


е Offer of qualification after the response to corrective action requests 
is found acceptable to the CGSB Audit Team 
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4.5 


4.5.1 


4.6 


4.7 


5.1 


5.2 


9.3 


е On-site verification of corrective action requests (follow-up audit) 


e Complete re-audit (In this case, corrective action requests аге not 
issued; rather, a report is issued recommending a complete re-audit 
at a future date) 


Next, the CGSB reviews the Lead Auditor's recommendation and 
pertinent technical information about the applicant's system. A decision 
is made to grant or deny the qualification, or to ask that additional 
information be provided. If nonconformities are identified during the 
audit, the applicant shall take satisfactory corrective action before the 
CGSB recommends that the Team Leader, Certification Services, 
CGSB, prepare a written offer of qualification. 


Applicants are considered qualified only when they have received a 
signed letter of offer from the Team Leader, Certification Services, 
CGSB. 


A certificate is issued to the successful applicant following the signing 
of the legal agreement. The certificate shows the applicant's name, the 
address of the qualified facility and the scope of qualification. The 
certificate is valid for three years. A new certificate is issued upon 
satisfactory completion of the re-audit. 


An up-to-date list of qualified organizations can be viewed at 
www.ongc-cgsb.gc.ca. 


PHASE 4: MAINTENANCE OF QUALIFICATION 


Management system changes—Organizations shail promptly notify 
the CGSB, in writing, of any intended changes to their quality 
management system. These include changes to policy and 
procedures, organization, location or any other change affecting 
conformity to the Standard. Before approving a change, the CGSB 
may require a site visit or a re-audit. 


CGSB program changes—The CGSB will notify organizations, within 
a reasonable time, of any changes it intends to make to program 
requirements. Organizations’ views will be considered before the 
CGSB makes decisions on the precise form and effective date of 
proposed changes to the program. 


Maintenance audits—The CGSB conducts maintenance audits at 
least once a year, usually during the anniversary month of the initial 
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5.4 


5.5 


6.1 


6.2 


audit. The maintenance audits will be assigned, planned апа executed 
in а manner similar to that for the initial document review. Тһе 
maintenance audit shall include, but not be limited to, a review of: 


e the current version of the organization's quality management 
system manual, including any changes; 


e the results of previous internal and external audits and any 
corrective actions; 


e the results of previous management reviews. 


The CGSB reserves the right to verify information by requesting further 
documents or by conducting telephone interviews or an on-site audit, 
at its discretion. Should an on-site visit be conducted, the CGSB shall 
provide the organization with written notice and justification of such 
action. 


Upon completion of the maintenance audit, a report that meets the 
same criteria as for the report mentioned in Phase 3 is issued. 


To remain in the program, the organization continues to agree to: 
e abide by the program requirements; 


e discharge to the satisfaction of the CGSB any nonconformities that 
arise. These include nonconformities identified during the on-site 
audit, and misuse of logos and trademarks, as specified in the legal 
agreement. 


Requalifications (full system audits) are conducted every third year, 
usually during the anniversary month of the initial audit. 

Re-audits will be assigned, planned and executed in a similar manner 
to the initial audit. At the conclusion of the re-audit, a report that meets 
the same criteria as the report mentioned in Phase 3 is issued. 


DELISTING, APPEALS AND RE-APPLICATION 


If a major nonconformity arises or a series of faults are identified, the 
qualified organization is given the opportunity to provide an 
explanation and voluntarily take corrective action within a specified 
time period. 


In the event of repeated problems with the performance of an 
organization's management system, complaints from users or other 
evidence that indicates a lack of performance within the qualified 
facility, the CGSB may, at its discretion, decide to: 
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6.3 


6.4 


Lal 


7.2 


7.3 


e audit more frequently; 


e return to the facility to verify the effectiveness of the corrective 
action; 


е Suspend or delist the registrant. 


Qualified organizations that fail to demonstrate their ability or 
willingness to meet the program requirements within a specified time 
period will be suspended or delisted. DFO will be notified of all 
potential changes and/or changes to an organization's status. 


Any decision by the CGSB against the qualified organization may be 
appealed (CGSB Procedure CAD1 — Appeal) to the Team Leader, 
CS (first level), Manager, CAD (second level), and Director, CGSB 
(third level); ultimately, all participating organizations have a right of 
final appeal of the decision to the DFO committee (fourth level). The 
appellant shall submit arguments and evidence in writing within 

30 days of notification of the decision in question. Additional details on 
the appeal process will be provided upon request. 


Organizations that want to re-apply to the program following delisting 
shall repeat the entire listing process. 


COMPLAINTS 


The CGSB has a mechanism for handling complaints about the 
performance of qualified organizations. 


The CGSB will, upon written notice, investigate the complaint in 
accordance with its formal procedures. The organization may be 
asked to provide information, records and other pertinent data. The 
organization has the right to provide evidence that refutes the 
complaint. To resolve the dispute, the CGSB may require a further on- 
site audit. If the organization fails to comply with those requests or to 
correct the problem, or if the complaint is upheld, the organization may 
be suspended or delisted from the program. Generally, the 
organization will have the opportunity to take corrective action before 
the CGSB suspends or delists the facility, or takes other action. 


If the organization is found to be at fault, it will pay any costs 
associated with the complaint (e.g. cost of additional audits, program 
management time). If the organization is not found to be at fault, the 
complainant will be responsible for these costs. Additional details on 
the complaint process will be provided upon request. 
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7.4 


8.2.1 


8.2.2 


Any decision by the CGSB against the qualified organization тау be 
appealed. Details of the appeal process are available from the CGSB. 
АП participating organizations һауе a right of final appeal of the 
decision to the DFO committee. Organizations that want to re-apply to 
the program following delisting shall repeat the entire listing process. 


COSTING 


The CGSB administers qualification programs on behalf of participating 
organizations on a cost-recovery basis. 


Costs 

Application costs 

Application fee (one-time admission fee to the program) $500 
Management time (for handling and processing applications) $197.50/h 
Initial quality system audit' 

Travel time $98/h 
Annual costs for maintenance and compliance activities 

Listing fee (not applicable) 
Ongoing quality system audits 


Note: The first audit costs is paid by the DFO. Га 2nd audit is required 
the DMC will be charged. 


Second quality system audit? 
Management time (administration of program activities) $197.50/h 


Note: The DMC will be charged management time for any issues 
beyond the first response fo corrective actions. 


Travel time $98/h 


"Тһе cost varies depending on the size, location and complexity of the operation to be audited. The costs 
included in the audit are travel, accommodation and professional service fees of the auditor. The cost may 
be less if applicants are already listed with another CGSB program. 

* Program participants whose products or facilities have been suspended will be charged the greater of the 
actual time spent to reinstate the product or facility at the management time hourly rate or the minimum fee. 
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Reinstatement fee (minimum) $250 
8.3. Method of payment 


The CGSB accepts payment by VISA, MasterCard, or American 
Express and by money order or cheque payable to the Receiver 
General for Canada. 


Note: First-time applicants to this program shall submit their application 
fees before the CGSB evaluates their applications. All other costs are 
invoiced as the work is performed. 


8.3.1. | Submission of money orders and cheques 


By mail: Client Services Assistant — Finance 
Canadian General Standards Board 
Gatineau, Canada 
K1A 1G6 


By courier: Client Services Assistant — Finance 
Canadian General Standards Board 
Place du Portage, Phase ||, 681 
11 Laurier Street 
Gatineau, Quebec 
Canada К1А 055 


8.3.2. VISA, MasterCard, ог American Express Payments: 


Applicants/program participants who want to pay by credit card shall 
contact the following: 


By telephone: Client Services Assistant — Finance 
Canadian General Standards Board 
819-956-0405 


By fax: Client Services Assistant — Finance 
Canadian General Standards Board 
819-956-5740 


Note: All fees are payable in CANADIAN DOLLARS. Canadian companies 
only, please add 5% GST to all fees. 
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9.1 


9.2 


9.3 


10. 


10.1 


10.2 


USE OF THE CGSB NAME AND QUALIFICATION NUMBER 


The sole intended use of the CGSB Qualification Program for Dockside 
Monitoring Companies 1$ юг DFO to meet its requirements pertaining to 
the qualification of DMCs. Тһе CGSB name and qualification number 
and/or DFO name may therefore be used only in that context. 


Organizations shall not use the CGSB name or qualification number in 
a manner that tends to be misleading. Moreover, organizations shall not 
make use of the CGSB name, abbreviations, qualification number, 
marks or symbols, or any other form of reference to the CGSB and/or 
DFO in a manner that may be interpreted to mean that the CGSB 
and/or DFO approves of or endorses any product or service of the 
qualified organization, or the performance (including the quality 
compliance or performance) of any product or service of the 
organization. 


The use of the qualification number is independent of, and does not 
excuse, release or relieve the organization from its obligations to 
comply with, all applicable federal, provincial or municipal statutes, 
regulations and by-laws and all applicable industry guidelines 
concerning quality matters. 


PREPARING YOUR APPLICATION 


Step 1: Application form — Form DMP 1 is a legal document 
certifying your organization's commitment to a high-performance 
management system. It shall be signed by a senior official in charge of 
the management system and by a responsible officer of the 
organization (e.g. president, vice-president, secretary-treasurer). 


Step 2: Applicant profile form — Completion of Form DMP 2 ensures 
that the CGSB captures all necessary program information, including all 


the locations/facilities to be qualified. 


Forms DMP-1 and DMP-2 are found in Appendix A, at the end of this 
document. 
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10.3 Step 3: Submission of quality management system 
documentation 


By mail: 


By courier: 


Qualification Program for Dockside Monitoring 
Companies 

Certification Services — Products and Services (CS) 
Canadian General Standards Board 

Gatineau, Canada 

K1A 1G6 


Qualification Program for Dockside Monitoring 
Companies 

Certification Services — Products and Services (CS) 
Canadian General Standards Board 

Place du Portage, Phase ||, 681 

11 Laurier Street 

Gatineau, Quebec 

КЛА 055 
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Section B – Dockside Monitoring Program 
System Standard 


Quality Management 


1.0 INTRODUCTION 


The Listing Program with the CGSB has two goals. One is to ensure that each 
DMC has a quality management system (ОМ5) in place to ensure the accuracy 
of the reported quota numbers. The second is that each DMC has quality 
management practices in place to ensure the viability of that DMC. 


20 SCOPE 
This standard specifies the management system requirements that Dockside 
Monitoring Companies shall meet in order to comply with the Department of 
Fisheries and Oceans' Fishery (General) Regulations, issued under the authority 
of the Fisheries Act. 
3.0 | QMS PRINCIPLES 
The following quality management principles have been identified and can be 
used by top management in order to lead the organization towards improved 
performance: 
a) Customer focus 
Organizations depend on their customers and therefore should 


understand current and future customer needs, should meet 
customer requirements and strive to exceed customer expectations. 


b) Leadership 


Leaders establish unity of purpose and direction of the organization. 
They should create and maintain the internal environment in which 


people can become fully involved in achieving the organization's 


objectives. 


c) Involvement of people 


People at all levels are the essence of an organization and their full 
involvement enables their abilities to be used for the organization's 


benefit. 
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а) Process approach 


À desired result is achieved more efficiently when activities and 
related resources are managed as а process. 


e) System approach to management 


Identifying, understanding апа managing interrelated processes as 
a system contribute to the organization's effectiveness апа 
efficiency in achieving its objectives. 


f) Continual improvement 


Continual improvement of the organization's overall performance 
should be a permanent objective of the organization. 


g) Factual approach to decision making 


Effective decisions are based on the analysis of data and 
information. 


h) Mutually beneficial supplier relationships 


An organization and its suppliers are interdependent, and a 
mutually beneficial relationship enhances the ability of both to 
create value. 


40 QUALITY MANAGEMENT SYSTEM 
4.1 General 


The management of each DMC needs to recognize that their view of the quality 
management system is actually how they want the company to operate and the 
employees to perform. DMC managers shall identify and write down how they 
expect their Dockside Observers (DOs) and office staff to function. They also 
have to consider what training is needed for the staff and how they are going to 
verify that ALL these productive activities are happening in the way they want. 
And finally, they need to have a way of identifying weaknesses in their quality 
management system and then improving their methods of satisfying their 
customers and their likelihood of survival. 


In order to achieve these objectives, each DMC's quality management system 
needs to include written procedures covering all of the items listed in the next 
sections. They shall also provide objective evidence that their quality 
management practices comply with those procedures. Objective evidence is 
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usually in the form of records of activities required by either the quality 
management system or their customers’ performance expectations. 


In the case of the Dockside Monitoring Program, every customer has more than 
one expectation of the service provided by a DMC (or perhaps more than one 
category of customer). First is the expectation that their catch will be counted 
accurately so that they can be fairly compensated for their work at the price per 
quantity that they have negotiated with each buyer. This is achieved by the 
independent monitoring of the Dockside Observer. 


Second, they expect that the verification of the quantity by the DMC will be 
accepted by DFO as accurate, ensuring that they (the fish harvesters) will have 
sufficient information to not knowingly exceed their quota. 


And third, the DMC's quality management practices will consistently provide the 


agreed service. Meeting the requirements of the CGSB Listing Program generally 


satisfies these three expectations. 
4.2 | Documentation 
4.2.1 Procedures and forms 
DMC Management shall ensure the following: 
4.2.1.1 When management decides that staff members need written 
instructions to follow or forms to fill out, there is a method to 


ensure that only the correct (most recent) version is used. 


4.2.1.2 There is a method of identifying each page of a document as to 


whether or not itis the most current one (revision level indicator). 


4.2.1.3 When changes are made, all obsolete versions of such 
documents are removed from circulation. 


4.2.1.4 Current revision levels of each quality management system 
document are clearly identified. 


4.2.1.5 Documentation is used to train, and is readily accessible to, all 
staff members that rely on such documentation to perform their 
tasks. 


4.2.1.6 All staff members are aware of who has the authority to approve 
and revise quality management system documentation and of 
how they may make suggestions for the improvement of the 
documentation. 
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4.2.2 


5.0 


5.1 


5.2 


System ШІ. 


Records 
DMC management shall ensure the following: 


4.2.2.1 Records required to demonstrate compliance with the company 
system's procedures are clearly identified. 


4.2.2.2 Records are collected, maintained and protected from 
unauthorized access. 


4.2.2.3 Records are legible, retrievable and accessible to DMC 


employees who rely on them to perform their tasks, and to DFO 
and DFO-appointed auditors as required. 


MANAGEMENT RESPONSIBILITY 

Policy 

DMC management shall ensure the following: 

5.1.1 Policy or attitudes regarding satisfying customer expectations, 
consistently meeting DFO's and the CGSB's requirements and 
continually improving its methods of operation are known and 


followed by the staff. 


5.1.2 This policy is clearly stated in the documentation provided to the 
staff. 


Responsibility and authority 
DMC management shall ensure the following: 
5.2.1 All employees are aware of their responsibilities and authorities 


related to the quality management system and the "chain of 
command" within the DMC. 
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6.0 


7.0 


8.0 


5.2.2 A person is designated at the management level to accept 
overall responsibility for the implementation and maintenance of 
the documented quality management system. 


TRAINING 
6.1 DMC management shall ensure the following: 
6.1.1 All staff, DOs and office workers are qualified on the basis of 


education, training and/or experience appropriate to their tasks. 
6.1.2 DOs are certified by DFO, and certifications are current. 


6.1.3 АП staff, DOs and office workers are trained on quality 
management system documentation relevant to their specific 
tasks and their contribution to improving the quality 
management system. 


6.1.4 Records of all such training, including all on-the-job training, are 
maintained. 

PRODUCTION 

rs DMC management shall ensure that procedures are established 
in sufficient detail for all productive processes, including but not 
limited to: 

7.1.1 Dockside Observer tasks, from arriving at the offloading site 
through to communicating information, data and reports to the 
ОМС: 

7.1.2 receiving and processing information, data and reports а the 


DMC office and forwarding such information to DFO; 
7.1.3 filing monitoring information according to DFO directives; 


7.1.4 completing and submitting incident reports to DFO. 


INSPECTION 
8.1 DMC management shall ensure the following: 
8.1.1 All information, data and reports are inspected for completeness 


and numerical accuracy prior to being forwarded to DFO. 
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9.0. 


8.1.2 ОРО is informed of any information that is missing or 
питепсаћу inaccurate. 

8.1.3 À designated individual signs off on information, data or reports 
sent to DFO, verifying that such information, data and reports 
have been inspected as required above. 

8.1.4 Adequate objective evidence and records of the above 
inspections are maintained 

INTERNAL AUDIT 

9.1 ОМС management shall ensure the following: 

9.1.1 Evaluations of the effectiveness and efficiency of its quality 
management system are undertaken on a regular basis. These 
audits also evaluate the degree to which the DMC's 
management and employee practices comply with the 
established procedures. 

9.1.2 ALL parts of the quality management system are evaluated or 
audited at least once a year. The more important the activity, the 
more frequently the audits are scheduled. 

9.1.3 As much as possible, internal auditors are independent of the 

| activities being audited, that is, they cannot audit their own work. 

9.1.4 Auditors are trained in the processes of interna! audit and 
records kept of this training. 

9.1.5 Auditors tell the person being audited of the audit results before 
leaving at the end of the audit. 

9.1.6 Discrepancies found during an audit are corrected and 
considered for improvement action. 

9.1.7 Internal audits are used to verify the effectiveness of previous 
improvement actions. 

9.1.8 Records of internal audits are maintained and made available to 


DFO or to DFO-appointed external auditors, as required. 
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10. 


ІМРКОУЕМЕМТ 


10.1 


10.2.2.1 


10.2.3 


10.2.4 


10.2.5 


Deficiencies are usually found through internal ог external 
quality management system audits (section 9.0). They may also 
come from formal complaints from DMC clients or DFO. 


DMC management shall ensure the following: 


Deficiencies in the quality management system are identified 
and documented when they happen or are discovered. 


Procedures are established and written to ensure that the 
deficiency 15 corrected. 


Procedures to identify opportunities for improvement to the 
quality management system based on these deficiencies are 
also established and written down. 


The first step in improving the quality management system is to 
investigate the root cause of deficiencies. 


Once the root cause of the deficiency appears to have been 
determined, action is taken to improve the quality management 
system and ensure the deficiency does not reoccur. 


Adequate records of complaints, deficiencies and improvement 
actions are maintained for a suitable period. 


Each implemented improvement action needs to be reviewed for 
effectiveness. If the deficiency still exists, then the action taken 
was not effective and the process of determining the root cause 
and implementing improvement(s) needs to be performed again. 
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Аррепдіх А – Forms 


e Application Form (DMP-1) 


e Applicant Profile Form (DMP-2) 
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Government Gouvernement 
of Canada du Canada 

Canadian General Office des normes 
Standards Board 


APPLICATION FORM 


Application 


Legal name of applicant - 


Address of applicant 


hereinafter called the "Applicant', hereby 
applies for qualification for the facilities 
listed on the attached Applicant Profile form 
for the following Program: 


[1 Dockside Monitoring Companies 
Undertaking 


The Applicant, by and through its 
responsible officer(s), states and 
undertakes: 


That the Applicant will conform to the 
provisions of the applicable Dockside 
Monitoring Program Quality Management 
Systems Standard (the Standard): 


That the Applicants list of locations or 
facilities meets the provisions of the 
standard: 


That all production or services from the 
above facility will conform to the Applicant's 
current specifications and will continue to 
meet the requirements of the standard; 


That the Applicant's management is familiar 
with and accepts the conditions governing 
this qualification as described in the current 
edition of the CGSB Policy Manual for the 
Conformity Assessment Division; 


That the Applicant has received and will 
abide by the applicable provisions of the 
Qualification Program Manual; 


That the CGSB ог its authorized 
representatives shall be permitted to audit 
the Applicants facilities at such times and 
in such a manner as the CGSB shall 
decide. 


Canada 


générales du Canada 


By completing and signing this Application 
form, the Applicant acknowledges having 
read and understood the conditions of the 
Qualification Program Manual hereto 
attached and hereby agrees and undertakes 
to follow the processes in relation to any 
activity connected with the Qualification 
Program. 


In consideration of the qualification granted 
by the CGSB, the supplier undertakes to 
make the payments of the applicable fees in 
accordance with the costing section of the 
Program Manual, and to make payments of 
money to the Receiver General for Canada 
and remit to: 


Certification Services 

Conformity Assessment Division 
Canadian General Standards Board 
Gatineau, Canada 

КЛА 166 


IN WITNESS WHEREOF, this Application 


has been executed by the Applicant this ..... 
day О u apu дыни 200... 


of management systems assurance 


Signature of the responsible officer of the 


applicant company 
Please submit this application to: 


Certification Services 

Conformity Assessment Division 
Canadian General Standards Board 
Gatineau, Canada 

K1A 1G6 


Мою: The application must include the 
following: 

« Completed Application form 

« Completed Applicant Profile form 


„ Company Certificate, Corporate 
Registration or Business 
Registration 


« Application Fees 


A2 


Experience and excellence (LC 
Expérience et excellence 
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Government OGouvemement 


of Canada du Canada 
Canadian General Office des normes 
standards Board générales du Canada 


APPLICANT PROFILE 


Please complete form and list all facilities or sublocations Немо. а овај 
Section 1 — Applicant information 

Legal name and address 

Language preference Correspondence: Ж ЕМ О FR | Audit: n EN. (а FR 
Applicant Горе 
Ji "OR 

Telephone (L U í 0122s Рах _ В 

Е-тай Ме SE 0 


Contact for invoices 


Telephone э Ғах 
Address of facility #1 
(if different from above) 


Size of facility (sq. ft) — — 0 
Number of employees кн | Number of shifts 


Number of personnel directly involved i in үйе management system 

(e.g. dedicated to quality assurance) 

Approximate number of pages in your management system documentation, 
including quality manual and procedures 


Address of facility #2 


А АЛИ | | кеден 


Size of facility (sq. ft) — . — — |... . кен 
Митрег оҒетріоуеев | Ev öf shifts 


Number of personnel directly involved in the management system 
(e.g. dedicated to quality assurance) 


Approximate number of pages in your management system documentation, 
including quality manual and procedures (if different from above) 


Address of facility #3 


Size of facility (sq. ft.) кектене 


Number of employees = Number of shifts 


Number of зе eps directly involved i in athe management system 
(e.g. dedicated to quality assurance) 


Approximate number of pages in your management system documentation, 
including quality manual and procedures (if different from above) 


DMP-2 — April 2009 
A3 


C ап а da Experience and excellence [EGE 
АА АСАА АСА Expérience et excellence GC 
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Executive Summar y 
This report describes the work and findings from the lobster study consultant from Lansdowne 
Technologies Inc. (LTI) in conducting a feasibility study to develop an implementation plan for reliable, 


timely and accessible fisheries information and catch monitoring in the Gulf Region Lobster Fishery, in 
accordance with Contract F52111-170559 (20 February 2018). 


The Statement of Work in the Contract identified five principal tasks to be completed. These tasks were: 


- Present facts on the Gulf Region lobster fishing industry; 

- Review the current Dockside Monitoring Program (DMP) and identify the gaps to proceed 
with lobster catch monitoring; 

- Develop an implementation plan that will ensure that the lobster Catch Monitoring data 
system includes data that will be entered in the DFO informatics system: Gulf Fishery 
Information System (GFIS); 

- Provide recommendation of staffing requirements; and 

- A Provide a cost analysis. 


The specific components of these five tasks are addressed in the corresponding sections of this report. 
At the outset, the objective was to gain an understanding of the current situation in the Gulf Region 
lobster fishery and with the Gulf Region DMP. From this starting point, options were developed to 
address the broad objective of providing an implementation plan for catch monitoring in the Gulf Region 
lobster fishery. Upon examination of these options and following a cost analysis, a recommended 
option was selected. 


It is considered that the key factor in achieving successful implementation of catch monitoring in the 
Gulf Region lobster fishery is recruiting, training and retaining a sufficient number of dockside observers 
that will be able to monitor the landings without impeding the efficient offloading of catch. The 
recommended option is, therefore, a phased approach with a goal of 5% monitoring in the first year that 
will minimize disruption and provide a greater chance of overall success. It is recommended that the 
DMPs aim for 10% coverage in the second year and 2596 in the third year. This approach would allow for 
a measured increase in capacity while working toward full coverage. 


Subject to availability of funds, it is recommended that DFO contribute financial resources during the 
early stages of the implementation. This approach will facilitate transition from a current no-cost 
arrangement for the fishers to monitoring paid for by industry. Additionally, all stakeholders could be 
made aware of the possibility to receive support from the Atlantic Fisheries Fund for innovations that 
could help increase productivity, quality and sustainability in the fish and seafood sector. 


A modest presence with 596 monitoring in the first year is considered achievable and feasible. As part of 
the phased implementation, there is a strong likelihood of achieving a high level of coverage, but initially 
reaching 10096 will be a challenge for the DMCs and will require extensive resources and cost. 
Therefore, a phased approach that allows for flexibility and innovation has a higher chance for success. 
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Background 

As outlined in the UN publication The State of World Fisheries and Aquaculture, in September 2015, the 
UN's 193 Member States adopted the 2030 Agenda for Sustainable Development. The 2030 Agenda 
comprises 17 Sustainable Development Goals (5065) as a framework to guide development actions of 
governments, international agencies, civil society and other institutions over the next 15 years. Several 
targets for SDG 14 ("Conserve and sustainably use the oceans, seas and marine resources for sustainable 
development") are explicitly fisheries-related. The fisheries related targets call for actions to: effectively 
regulate harvesting; end overfishing and illegal, unreported and unregulated (IUU) fishing and 
destructive fishing practices; address fisheries subsidies; increase economic benefits from sustainable 
management of fisheries and aquaculture; and provide access for small-scale artisanal fishers to marine 
resources and markets. 


With an estimated annual landed value approaching $324 million and over 7,100 people involved 
annually in harvesting, the lobster fishery is the mainstay of the fishing industry in the Gulf Region. 
The number of licences holders varies depending on the Lobster Fishing Area (LFA). There are around 
669 licence holders in LFA 23, 635 in LFA 24, 710 in LFA 25, 686 LFA 26A, 109 in LFA 26B and 226 in 
LFA 26B. To ensure sustainability of this valuable industry and meet our commitments the 
international sustainable fisheries, the objective of this work is to develop a feasibility study and 
provide an implementation plan. This study includes various options and costs for catch monitoring 
in the Gulf Region lobster fishery (LFAs 23, 24, 25, 26A and 26B) to improve the quality and reliability 
of landing data to support the lobster stock science assessment and DFO's ability to make informed 
fisheries management decisions for a sustainable fishery. 


The current Dockside Monitoring Program (DMP) provides accurate, timely, third party verification of 
fish landings in the Gulf Region for certain species (snow crab, rock crab, groundfish, tuna, shrimp, 
herring). It is the primary a source of landing information on which Fisheries and Oceans Canada bases 
fisheries management decisions. The landing data from the DMP companies is entered directly in the 
DFO informatics system — the GFIS. The fishing industry and the Department are dependent on the 
accurate verification of landings by dockside monitoring companies (DMCs). The Program is also an 
extremely valuable management tool used by the Department to monitor the fisheries within its scope. 
However, there is no mandatory dockside monitoring in the lobster fishery. 


Currently, landing data for the lobster industry is collected through purchase slips and logbooks which 
are lengthy processes to enter data both for the fishers and DFO. In some cases, these logbooks are 
known to be incomplete and unreliable. Fishery monitoring and catch reporting in the lobster fishery has 
been a long-standing issue, but the lack of reliable, timely and accessible fisheries information for a 
foundation of sustainable management has hampered this implementation. However, fishery 
monitoring and catch reporting is gaining in importance: 


- The Atlantic Lobster Sustainability Measures Program (ALSM), a $50 million funding program, 
supported industry efforts to improve economic prosperity and long-term sustainability in all LFAs 
includes the objective of improving catch monitoring and fishing effort reporting; 


- Obtaining reliable and timely data from this fishery has been identified as a policy objective for the 
Department, including for the Precautionary Approach; 


4 | Pase 
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- Fishery monitoring and catch reporting is consistent with Marine Stewardship Council's 
requirements; and 


- Improving fishery monitoring and catch reporting is in line with the Gulf Region's current vision for 
the lobster fishery. 


The Dockside Monitoring Program (DMP) in place for other species provides information that is key to 
enabling sound fisheries management decisions. Given the importance of the lobster fishery to this 


Region and Canada as a whole, a similar program is investigated in this study to provide transparency 
and access to the same kind of landing data as other fisheries. 
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Project cope 

The goal of this study was to investigate the feasibility of fishery monitoring and catch reporting 
monitoring and to recommend an implementation plan that would improve the quality and reliability of 
landing data to enhance the lobster stock science assessment and DFO's ability to make informed 
fisheries management decisions for a sustainable lobster fishery in the Gulf Region. 


The Lobster Feasibility Study covered the Gulf Region Lobster Fishery which includes the following LFAs: 
(ҒА 23, LFA 24, LFA 25, LFA 26А and LFA 268. 


8, 
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In the Gulf Region, the Regional Headquarters is located in Moncton, NB and the provincial Area Offices 
are in Tracadie NB, Charlottetown РЕ and Antigoish NS. The interests of the fishers are represented by 
the following provincial organizations: 


~ New Brunswick ~ Maritimes Fishermen's Union/Union des pêcheurs des Maritimes (MFU/UPMJ; 
- Prince Edward Island — PEI Fishermen's Association (PEIFA); апа 
- Nova Scotia: 

o Gulf Nova Scotia Bonafide Fishermen's Association; 

o North of Smokey Fishermen's Association; 

o Northumberland Fishermen's Association; 

o Gulf Nova Scotia Fishermen's Coalition; 

o Inverness South Fishermen's Association; and 

o Maritime Fishermen's Union (Local 4). 


Six DMCs currently provide services in the region: 


1)  Pese-Péche Inc. in Shippagan NB; 
2) Seefish Dockside Monitors in Fairhaven NB; 
3) island Weigh 95 Inc. in Tignish PEI; 
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4) Sea Tracker Dockside Monitoring in Tignish РЕ; 
5) Atlantic Catch Data in Pictou NS: and 
6) Сһейсатр Monitoring Association in Cheticamp NS. 


There are two lobster fishing seasons in the Gulf Region. The spring fishery takes place in LFAs 
23/24/264/268 from 30 April to 1July (two-month period). One area in LFA 26A between Point Prim 


and Victoria in PEL opens in 7 May and closes 8 July (two-month period). The summery fishery in LFA 25 
runs from 9 August until 10 October (two-month period). 
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Approach/Conduct of Study 

This study was conducted using a phased approach to gain an understanding of the current situation in 
the Gulf Region lobster fishery while seeking recommendations and the perspective from key DFO 
personnel and the DMCs and to develop a potential implementation plan for fishery monitoring and 
catch reporting monitoring. The four phases are described below. 


үч 


Phase |: Read-in Gathering of Information (February 20 ~ March 11, 2018) 
In this initial phase the Lobster Study Consultant conducted a read-in of DFO documentation 
recommended by the Project Authority and external research to gain a deeper understanding of the 
Gulf Lobster Fishery. A priority during this phase was to establish a working relationship with key DFO 
members at the Regional and Area Offices, refine the project schedule to meet DFO requirements and 
develop a detailed visit itinerary in each area for Phase Il. A Project startup meeting was held at 
Regional Headquarters in Moncton on February 27, 2018. Minutes of the Project Meeting are attached 


at Annex А. References reviewed by the Lobster Study Consultant are attached at Annex B. 


Phase 1: On-Site Visits (March 12 —28 
In this phase, the Lobster Study Consultant conducted on site visits to the Regional Headquarters in 
Moncton, followed by visits to the three Area Offices in Tracadie, Antigonish and Charlottetown and 
with the DMCs in each area. The goal of the visit to Regional НО was to understand the strategic 
perspective regarding this project and to learn about the DFO Informatics System regarding how catch 
landing data is received/processed for other species and the desired flow of similar data for lobster. The 
purpose of the visits to the Areas was to get the perspective of DFO staff and the DMC management in 
each area regarding concerns/challenges and to assess the capacity to meet the requirements of 
dockside monitoring for the lobster fishery. Although not part of the original scope, it was decided by 
DFO to meet with the fishermen's associations to introduce the study and seek the perspective of the 
fishers, understanding that there would be continued dialogue among all the stakeholders following 
completion of the study report and a final decision by DFO. 


Phase ||: Analysis and Option Development (March 29 — April 26, 2018) 
In this phase, the Lobster Study Consultant examined the information gathered in Phases I/ll to fulfill the 
requirements of the assigned tasks and to identify possible options to improve the quality and reliability 
of landing data in the Gulf Region lobster fishery. Once the options were developed, a 
meeting/teleconference took place with the DFO stakeholders to examine the options and reach а 


consensus regarding a preferred option. 


Phase IV: Reporting (April 27 ~ Мау 31, 2018) 

Throughout the study, the Lobster Study Consultant submitted bi-weekly written reports on the 
progress of the project to ensure tracking of activities and deliverables scheduled were met to allow 
early identification of any changes required by the Project Authority to meet the needs of DFO. 


In this phase, the Lobster Study Consultant developed both draft and final reports. The draft report was 
provided to DFO for review and comment on May 1, 2018 and an updated final report will be submitted 
on May 31, 2018. 
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Current Situation/Findings 
Task 2.1.1 - Present Facts on Gulf Region Lobster Fishery 
The goal of this task was to identify number of participants, active license holders, wharves with lobster 


trips and trips per wharf. The bulk of this information was derived from spreadsheets provided by the 
Statistics Division at Regional Headquarters Moncton. 


The number of licenses and the number of trips from 2003 to 2016 were reviewed. 
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Since 2003, there has been a decrease of over 300 lobster licenses on average. The number of reported 
trips saw a high of over 130,000 in 2007 and since 2010, the trend has generally been between 115,000 
and 120,000. The trend indicates a steady but slow decline in both number of licenses and number of 
trips. A review of this data from a provincial perspective is as shown below: 
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The number of active licenses in the Gulf Region for 2018 is 2960 {this figure to бе re-confirmed with 
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Licenses for final report). For this study, 2016 data was used to gather the facts. А broad summary of 
the information for 2016 is as shown below for the provinces and each LFA: 
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While the number of licenses, trips and wharves provide a good overview of the fishery, the average 
number of trips per wharf does not provide meaningful data as there are some ports that are very busy, 
and others that are listed with no recorded trips in recent years. By removing the ports with no recent 
activity from the analysis, the total number of ports can be reduced from 167 to 125. A more detailed 
breakdown for each province is shown below. 


10 | Рае 
Proprietary information of Department of Fisheries and Oceans – Unauthorized release prohibited 


000274 


NEW MILLS. 
POINTE-VERTE 
PETIT-ROCHER 


aoe NOS‏ ررم و ا 


сре t License - 


— RER AA ADD RS ааа анта талады 


| GRANDE-ANSE 


BAS CARAQUET 


SHIPPAGAN 
SAVOY LANDING 


| PIGEON HILL 


| MISCOU HARBOUR 


STE MARIE/ST.RAPHAEL 


INKERMAN 

! LE GOULET 
TRACADIE 
VAL-COMEAU 


MCEACHERN'S POINT _ 


BAS-NEGUAC 
NEGUAC 


| MILLER BROOK WHARF 
| STONEHAVEN 


nena n eomm 


СА RAQUET ^ — | 


—————Ó— M ÓÓÓ E TS 


POINTE-SAPIN 
LOGGIECROFT 
CAP ST. LOUIS 
КІСНІВОСТО _ 
CAP LUMIERE 


ST. EDOUARD 
ST. THOMAS 


| COCAGNE BAR 
i CAISSIE'S CAPE 


ROBICHAUD 

LES ABOITEAUX 

[BASCAPPELE | 
BOUCTOUCHE 


——— M M —M ÁÁ n aan aaa, 


COTE STE. ANNE/CHOCKPISH | 


—M — B RRR OOS ELE EE EEE TEE INRA ao) 


à ARR aaa нама AmB AH!‏ مرم سی 


|! PETIT CAP 
BOTSFORD _ 

_ САРЕ TORMENTINE 
POINTE DU CHENE 


TOTAL 


_ — 1-8 ____40 


11,806 


Table 5--Ғасіө by Province ~ New Brunswick 
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The analysis reviews the number of licenses and the number of trips by province. РЕ! (43 % of the 
licenses/49.3 96 of the trips), has the busiest lobster fishery, followed by NB (37.3 % of the licenses/29.9 
% of the trips) and NS (19.7 96 of the licenses/20.8 96 of the trips). 
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Of the 125 ports, 48 ports (38 in the spring lobster fishery and 10 т the summer lobster fishery) had 
over 1000 trips in 2016, with Tignish Run being the busiest port with over 6,000 trips. These 48 ports 
account for over 7696 of the total number of trips in the lobster fishery. 


The one piece of information not available in any data base is the number of participants, which is 
defined as license holder plus number of helpers (crew). There are over 23,000 registered commercial 
fishers in the Gulf Region. The registration allows each fisher to fish for any species, so there is no 
information available that breaks down the fishery by each registered fisher. It is acknowledged that the 
number of helpers per lobster boat is usually one or two but can be more than two for larger boats or 
when there is a bigger workload for laying traps or banding during busy periods. 


Although no accurate statistics for number of participants are available, there are means of providing a 
reasonable estimate. To get a reasonable estimate of the total number of participants, it was 
recommended by the Manager for Small Craft Harbours in New Brunswick to multiply the number of 
licenses by 2.5. Using this methodology, with 2960 active licenses it is assessed that there are 
approximately 7400 participants in the Gulf Region lobster fishery. This estimate is validated by the 
number (7100) listed in the Gulf Region website and mentioned in the bid solicitation for this study. 
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[ask 2.1.2 - Review the current Dockside Monitoring Program and identify the gaps to 


x 


proceed with lobster catch monitoring 

This goal of this task is to review the DMP to identify if the current DMPs have capacity to provide the 
service and to identify minimum number of fishers needed at each wharf. To determine the 
perspective of the DMCs, the Lobster Study Consultant conducted face-to-face or telephone discussions 
with representatives from each of the six companies operating in the Gulf Region as follows: 


- М5- Cheticamp Monitoring: Telephone discussion with P. Desveaux on 7 March 2018; 

-  NB- Pése-Péche Inc.: Meeting with S. Chiasson on 15 March 2018; 

~ РЕ - Island Weigh 95 Inc.: Meeting with T. Arsenault, B. Gaudet оп 19 March 2018; 

~ РЕ - Sea Tracker Dockside Monitoring: Meeting with R. Doyle on 19 March 2018; 

-  NB- Seefish Dockside Monitors: Meeting with M. Leeman, R. Ман ет on 20 March 2018; and 

- NS - Atlantic Catch Data Yarmouth Office: Meeting with A. Gaudet on 22 March 2018. 
(Atlantic Catch Data provides monitoring services for the Gulf Region from its office in 
Pictou. The manager of the Pictou office was not available during the on-site visit period but 
has been consulted during the study.) 


The representatives were supportive of implementing dockside monitoring for the Gulf Region lobster 
fishery while acknowledging that this initiative will likely be challenging to implement. To summarize 
the perspective of the DMCs, the main points addressed were grouped into the following four subject 
areas; 


People; 

Data Entry and Logbook; 
Costs and charges; and 
Implementation. 


mimo eu 


1. People. DMCs identified the biggest challenge associated with an implementation of catch 
monitoring in the lobster fishery is the increased demand for people to conduct the dockside monitoring 
and to enter the data into the GFIS. DMCs have emphasized that the difficulty in finding, training, hiring 
and retaining observers has always been, and will continue to be, a reality for each of these companies, 
even before considering the implications of the workload associated with implementing catch 
monitoring in the lobster fishery. It was noted that most of the companies have a solid core of reliable 
observers who provide stability year after year. The typical core observer is often either retired or has 
another job that offers flexibility in working odd hours. It was also noted that the length of the season 
makes it difficult for university students who are seeking employment from May to August. 


An additional observation was the amount of time required to receive the designation for a trained 
dockside observer. Dockside observer training is completed in one week. After monitoring five 
offloadings in the company of an experienced and designated dockside observer, the candidate is 
qualified to assume their duties. The granting of a temporary designation to an observer while the 
formal paperwork is being processed through the bureaucratic channels would help in putting the 
observers to work quickly and reduce the likelihood that they will have found another job once the final 
certification has been received by the ОМС. 
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DMCs also identified the challenge in finding individuals who could fulfill the observer role without 
connections to the fishing industry and in a conflict of interest position. To mitigate this issue, an 
Interim Protocol on Mitigation of Conflicts of Interest in the At-Sea Observer and Dockside Monitoring 
Programs was signed by the Director General of Conservation and Protection in April 2017. This interim 
protocol provides clear direction regarding conflict of interest and mitigation procedures such as 


ensuring that an observer does not observe or monitor the offload of a vessel involving a family member 


or in a location where family operates a vessel. This approach will enable applicants to work as 
observers despite a connection to the fishing industry. 


While there will be an increased demand for dockside observers staff, this demand was not quantified 
during the initial discussions. To quantify this requirement, the following factors were considered: 


~ the number of trips per port for the major ports (at least 300 arrivals in the season); 

- an estimate of 15 minutes per weigh-out per boat. (DMC staff and DFO personnel have 
indicated that a maximum of 10 minutes to offload a boat is the norm; and 

- the busy period for arrivals to offload catch is the five-hour period from 10 AM to 3 РМ. 


Assuming the boats will make approximately 35-50 trips per season, one can calculate the average 
number of arrivals/offloads per day in each port. With an estimate that an observer will monitor four 
offloads per hour, each observer could complete 20 offloads during the busy five-hour period. It is 
understood that the observers will likely be required for more than five hours, however, this calculation 
would allow for sufficient observers during this busy period. An assessment of the required number of 
dockside observers required for РЕ, NB and NS is shown in the tables below based on an approximate 
average of 50 trips per boat for PEI, 35 trips per boat for NB and 45 trips per boat for PEI. 
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The resulting estimate is as follows: 
- Spring Season (49 in РЕ, 31 in NB, and 36 т NS); and 
- Summer Season (12 in РЕЈ, 21 in NB, and 1 in NS). 


These figures are an estimate to provide monitoring services for the ports with over 300 landings in the 
season, with the acknowledgement that additional observers will also be required in the smaller, less 
busy ports. іп discussing these estimates with DMCs, it was noted by the DMCs that one needs to take 
into consideration the number of landing stations/the number of buyers for each port to get a more 
accurate estimation. This information was collected, and the assessment of staff requirements is 
addressed in Task 2.1.4. 


Additional staff for data entry for the likely increased demand was not quantified during the initial 
review, but DFO staff considered this increase could be more easily managed than the demand for 
Observers. An assessment of staff requirements for data entry is also addressed in Task 2.1.4. 


For other fisheries that have a DMP, the DMC office staff responsible for data entry also receive the 
initial hail-in call from the boat captain. The majority of the DMCs indicated that using a traditional hail- 
in protocol would not be feasible given the volume associated with lobster boat arrivals. Several 
referred to the fall herring model where the buyer calls the DMC with the arrival time of the first boat 
and expected total number of boats and the DMC sends the required number of observers to the port. 
With the expectation that an electronic log (ELOG) will soon be introduced, it may be that hail-ins will 
become redundant. The importance of using technology to enhance data exchange while reducing 
paperwork and staff requirements was also emphasized by DMCs. 


2. Costs and Charges. It was agreed by all DMCs that the fishers should pay a fee for the services either 
as a lump sum at the outset or an amount for each landing. Most DMCs envisage that the buyers would 
also pay an amount as a lump sum or rate by the hour. Current practice is for price details to be 
negotiated between the DMCs and the fishers/buyers. Costs are outlined under Task 2.1.5. 


3. Data Entry and Log Book. DFO Science identified that the current logbook used by lobster fishers 
does not collect sufficient data for detailed scientific analysis. To ensure the necessary data is collected, 
it was recommended that the current log book be revised to provide a section for Weigh-Out 
information and Verification/Confirmation/Signature by the Dockside Observer. Although not a 
requirement from the DMC perspective, DFO Science has stated that information from the fishers 
should include: 


- How much lobster is taken out of the water; 

- d&Koftraps; and 

- Where the lobster was taken (Lat/Long or grid). 
While the first two items are accounted for in the current log book, the third item — which is only broken 
down into which half/third/quarter of the LFA the captain fished ~ needs to be improved, either with a 
latitude/longitude or a grid (similar to what is in use in LFA 36/LFA 38 in the Maritimes Region) that 
further refines where the lobster are being caught. Further discussion regarding the log book is 
addressed in Task 2.1.3. 
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timely fashion, not all stakeholders indicated that the staging should necessarily include а steady 
increase іп percentage of monitoring over time. It was recommended by one stakeholder to conduct а 
pilot project in one LFA or LFA sub-section funded by DFO. Another stakeholder recommended that 
DMCs simply identify different ports for focus and send the required number of observers to conduct 
the monitoring for certain periods: this approach would help to alleviate the expected challenges in 
finding sufficient staff. Another stakeholder suggested doing all the data entry during the first year 
while preparing for monitoring the second year. Overall, a phased approach to implementation in a 
staged, timely fashion was generally agreed by most stakeholders. 


To address the issue of the minimum number of fishers needed at each wharf, it was recommended that 
there should be designated ports for offloading to alleviate the challenge in providing observers for 
every port with a small number of fishers. The large number of ports in the region, coupled with the 
fact that some ports have a small number of fishers points to the reality that achieving 10096 catch 
monitoring in the lobster fishery is a significant challenge. It is likely that designating ports for offloading 
would be a challenge for some fishers and may have an impact on funding for Small Harbours if they 
were not used. 


in summary, it was identified that the current DMP does not have the capacity to provide monitoring 
service for the lobster fishery and would need some augmentation to meet this requirement. The 
extent of the gap in capacity and potential solutions are addressed in Task 2.1.4. 
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Development 


А š 


Task 2.1.3 - Develop an implementation plan that will ensure that the lobster Catch 


EE EE E E = C E LI MIA о M A лтты M EL тты 
Monitoring data system includes data that wii be entered in the ОРО informatics system: 


Gulf Fishery Information System (685), which is Oracle base for now. 


The goal of this task is to provide the common factors and details for the development of a catch 
monitoring implementation plan. This plan takes into consideration the lobster catch monitoring data 
system which includes data that will be entered in the DFO informatics system, GFIS, including landings 
and logbook data. The potential new system that will be implemented (current timeline of 2020) due to 
the Ecosystem Fisheries Management Systems Integration was also considered. 


As part of the current DMP for other species, vessels are required to hail-in to a DMC. The DMC 
receiving the call will complete a hail-in sheet with the information passed by the boat captain, which 
will include the estimated weight of the catch and estimated time of arrival at a specified port. The 
DMC will assign a dockside observer to arrive at the port 15 minutes prior to the boat's offloading time. 
The observer will follow the procedures outlined in the DFO publication National Dockside Monitoring 
Program Policy and Procedures which include verifying the weight of the catch, confirming that all fish 
have been offloaded from the vessel, signing the log book, and taking the DMC copy of the log book 
sheet to the DFO office where the required information is entered into the GFIS. 


While the standard procedures for the vessel arriving at port to offload the catch will not change 
significantly for dockside monitoring for the lobster fishery, it is not considered feasible to use a hail-in 
protocol for lobster due to the size and complexity of this industry. The requirement to hail-in may be 
feasible when a fishery has a relatively small number of vessels or if the vessels conduct trips over 
several days. in the case of the lobster fishery where, during the spring season, there will easily be well 
over 1500 vessels landing their catch each day, the DMCs would be overwhelmed without some form of 
automated call centre capability. As mentioned in Task 2.1.2, it would be simpler and more efficient if 
the buyers call the DMC with the arrival time of their first boat and expected total number of boats, and 
the DMC sends the required number of observers to the port. Due to the short duration of the two Gulf 
Region lobster fishing seasons, most fishers will try to maximize their number of trips when the 
conditions are suitable. 


With the implementation of a catch monitoring program, data entry into the GFIS could be 
straightforward and very similar to what the DMCs currently до for other species. The difference with 
the lobster industry will be in the volume of data resulting from up to 120,000 trips. The other 
significant aspect regarding data entry will be the requirement to make changes to the collection of 
information normally entered in lobster log book to ensure the necessary information will be recorded 
for subsequent entry into the GFIS. 
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As shown above, the current lobster fishers log book used has sections that contain the following 
information: 


a м я 
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License Holder Name; 

Lobster License No. 

Vessel Name; 

Vessel Registration No. (VRNY; 

Logbook Zone; 

Date; 

Landing Port; 

Fishing Location (i.e. 23-A, 23-B, 23-C, 23-0, 24-1, 24-2 etc.); 
Number of Traps Hauled; 

Soak Days; 

Catch Estimates for lobster (canner/market), rock crab, cunner and sculpin; 
Comments (Optional); and 

Signature of License Holder. 
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Each page of the log book has space to cover seven days. Although the log book instructions state that 
the reports are to be mailed weekly to the Statistics Division of Regional Headquarters in Moncton, 
current license conditions state that the log sheets are to be mailed every month. As a result of this 
inconsistency, some fishers still send a copy every week, while others send in their sheets once a month. 


To ensure a composite collection of information to support catch monitoring as required by DFO 
Science, sections that would need to be added to the log book with the implementation of catch 
monitoring to include: 


1. Weigh out Information (date sold/buyer/actual weight/price); 

2. More precise fishing location information with coordinates (Latitude/Longitude) or the use of a 
grid system; and 

3. Dockside Observer signature/confirmation number. 


It has been emphasized by DFO Science that complete and integrated information on catch and fishing 
location from the fishers is required to properly assess lobster stocks and the fishery status. In the 
current log book, fishing location is only divided into which half/third/quarter of the LFA the captain 
fished. DFO Science stated that this book structure is not considered sufficient and needs to be 
improved, either with a Latitude/Longitude or a grid that further refines where the lobster is being 
caught. The implementation of this type of grid system would require the services of a geographical 
information system (GIS) technician. An additional section to report the number of crew including the 
captain could also be added to contribute to an accurate figure for total number of participants. 

The amended log book could continue to cover seven days or be expanded to cover up to a month. 


The decision regarding the final format should consider the future ELOG. Once implemented and the 
ELOG is used by all fishers, the data entry task will no longer be undertaken by the DMCs as the weigh- 
out information will be verified by the dockside observer and automatically entered into the GFIS. 


In summary, catch monitoring in the lobster fishery would work with the similar procedures to other 
fisheries except for the hailing in requirements for each individual fisher. Additionally, either or both 
the current log book and future ELOG would need to be amended to include weigh out data with 
accompanying signature blocks and more precise fishing location information. An amended log book 
should reflect the information that will be included in the ELOG for the lobster fishery to enable a future 
transition to ELOG. 


Specific options for the implementation of catch monitoring are examined in the Options Analysis section 
of this report. 
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Task 2.1.4 - Provide Recommendation of Staffing Requirements. 

The goal of this task is to review current staff requirements and compare the use of college/university 
students, current or new monitoring company employees, and DFO’s staffing capacity in the 
implementation of catch monitoring. 


In addressing this task, the two areas of consideration for the DMCs were the requirement for dockside 
observers and data entry staff. Additionally, from the DFO perspective, the implementation of catch 
monitoring will impact the Statistics Division at Regional Headquarters and may have an effect on 
Conservation and Protection Operations in the Area Offices. 


Dockside Observers 


The most significant challenge associated with the implementation of catch monitoring in the Gulf 
Region lobster fishery is the increased demand for resources to conduct the dockside monitoring. The 
initial discussions with the DMCs confirmed that there would be a significant demand for observers, but 
this number is difficult to quantify. As outlined in Task 2.1.2, an initial estimate was developed by 
assessing the average number of landings per day for the major ports assuming four landings could be 
monitored each hour by a dockside observer. This estimate resulted in a requirement for 116 observers 
for the spring season and 34 observers for the summer season which is roughly in line with the current 
Observer cadre (approximately 100). 


During the on-site visits, the DMCs indicated that the current number of resources for dockside 
monitoring is insufficient to address a 10096 catch monitoring regime. DMCs and the Area Offices 
recommended considering the number of buying stations at each port as a foundation for calculating 
the requirement for observers with one observer required to monitor each buying station, particularly 
at the busiest ports. To provide an estimate of dockside monitoring resources, the data for buyers and 
buying stations was obtained primarily with the help of the Area Offices, information from DFO Statistics 
and some harbour authorities. The tables below provide the results of these calculations for each 
province for the spring and summer fishing seasons. 
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Based on the above statistics, it was assessed that the number of buying stations in the Gulf Region is 
231 for the spring season and 70 for the summer season. Hence, using the DMC/Area Office 
recommended approach, the estimated requirement for observers for each province is summarized 
below: 


- New Brunswick - 62 spring/44 summer; 

- Prince Edward Island - 91 spring/22 summer; and 

- Nova Scotia - 78 spring/4 summer. 

Total - 231 spring/70 summer 

Recognizing that these numbers do not consider fluctuations in the demand on a given day, or the 
efficiencies that would be developed over time, a 1096 margin of error was introduced. As a result, the 
estimated number of observers required for 10096 catch monitoring for the Gulf Region is assessed to be 
approximately 210-250 for the spring season and 60-80 for the summer season depending on the 
location. 


Currently, the DMCs employ approximately 90-100 dockside observers in the Gulf Region. Hence, to 
achieve 10096 catch monitoring, it would be a significant increase requiring hiring new observers. It was 
noted during discussion with DMCs that some of the companies are already very busy during the lobster 
season with no surplus while others would be able to use some of their current staff to help handle the 
increased demand. There is the possibility to hire college/university students for the spring season, but 
these candidates would not likely be available for the summer season due to academic commitments. - 
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Nevertheless, if sufficient observers аге found for the spring season, И is possible that there would be 
sufficient numbers to manage the reduced requirement in the summer. Current observers, who are not 
working or are not busy during the lobster season, could benefit also from this opportunity, and there 
will be some situations where an observer who is monitoring the landing of other species could also be 
able to monitor lobster at the same port, particularly if the same buyer is involved. These options will 
need further validation through other means like interviews or a survey which is outside the scope of 
this study. 


Data Entry Staff 


There is an impact on both DFO and DMC data entry staff with a significant increase in observers with 
respect to data ERU without ELOG in full operation. If the DMCs assume responsibility for all aspects of 
catch monitoring, it is highly likely that they will have to increase staff who enter the log book 
information into the GFIS. If DMCs were responsible for data entry, this situation would significantly 
decrease the data entry requirements of the Statistics Division at Regional Headquarters Moncton, 
which could enable an opportunity to shift more of the focus to data analysis. 


NB Landings Spring 25,295 [252,50 _ NS 527 2 

NB Landings Summer | 10,604 | 106,040 _ 17 | о 221 1 
М5 Landings Spring _ 24,500 245,000 4,083 | 510 ES 2 

NS Landings Summer 380 ë — | 3800 63 AN 0 

PEI Landings Spring 48,413 ` _ 8,069 1,009 _ TN 

PEI Landings Summer |10763 | 1,794 TN 1 
Total 119,955 19,993 2499 — 

Table 5 21- С Stall Requirements - Data Entry 


With an expected 120,000 trips per year and assuming it would take about 10 minutes to enter the data 
for each trip as indicated by DMC staff and DFO personnel, it is estimated that entering lobster landing 
data into the GFIS would require at least 10 full-time staff for a year. The Statistics Division currently 
have four to five full time staff who are engaged in entering purchase slip data and also engages three 
part-time staff for four months to enter lobster log book data. While the number of DFO employees is 
slightly smaller than the estimate shown above, the six DMCs would all likely have to hire at least one 
additional person for data entry. With some ELOG activity in the lobster fishery starting next year, the 
implementation of the ELOG will reduce the requirement for data entry staff at the DMCs or Regional 
Headquarters implementation. The implementation should not be conducted in isolation of catch 
monitoring and the outcomes will need to be closely monitored to understand the mutual impacts. 


DFO Staffing Ca 


pacit 


From the DFO perspective, the implementation of catch monitoring in the lobster fishery could impact 
Conservation and Protection (С & Р} in the Area Offices and will affect the Statistics Division in Regional 
Headquarters. 
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The implementation of lobster catch monitoring will likely see increased surveillance requirements ог 
possibly а higher demand for investigations which could result in either а shift in focus from other 
species to lobster, or a possible requirement for additional staff in С & P to handle the workload. 


As noted, the implementation of catch monitoring іп the lobster fishery is suspected to һауе the most 
significant effect on the Statistics Division at Regional Headquarters for data entry and management. 
The current process for data entry of lobster catch information is a time-consuming process that 
accounts for a significant amount of the workload in Statistics. The log book provides an estimate of the 
catch weight but does not provide the actual weight or the price received by the fisher. This information 
is gathered from the buyers' sales slips. As a result, key information that should be on one form is being 
sent to Regional Headquarters separately by the buyer and fisher, requiring extra work to match up the 
information and resolve discrepancies. 


Another challenge regarding lobster information is that the fishing effort and catch data do not match in 
the Gulf Fishery Information System as they do for other species where a DMP is in place. The capability 
to link the log book data with the weigh-out to a common trip ID number does not exist for lobster data. 
Programming changes would need to be introduced to rectify this situation and to address any further 
requirements associated with the implementation of lobster catch monitoring, as well as the roll out of 
the ELOG. Discussions with Chief Statistics indicated that this work would likely take at least six months, 
but this will need to be confirmed, along with an assessment of associated costs. It must be noted that 
the timeframe for the implementation of ELOG reporting will influence the requirement for data entry. 
Once ELOGs are fully implemented in the lobster fishery, the data entry requirements will be 
significantly reduced. Additionally, if configured properly, the ELOG data submission would also provide 
the fishing location data required by DFO science without any requirement to develop the grid system 
discussed in Task 2.1.3. 


Once catch monitoring is fully implemented and data entry is performed by the DMCs or automatically 
transmitted through the ELOG, there is a potential benefit where the emphasis in the Statistics Division 
could shift from data input to ensuring data quality and conducting data analysis. 


In summary, it is estimated that the implementation of catch monitoring in the Gulf Region lobster 
would require an addition of approximately 200-250 staff in the DMCs. From the DFO perspective, the 
Statistics Division will be affected in the transition phase and will likely require additional resources to 
implement the associated programming changes. After implementation the Statistics Division would be 
able to focus more on data management and analysis. Area Office C & P Divisions may require either 
additional staff or a shift in focus to handle a potential increase in enforcement or investigative activity. 
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rask 2.1.5 - Provide a Cost Analysis. 


The goal of this task was to review a shared cost model in relation to industry led costs to provide a 
detailed implementation plan including phased-in options, and milestones. 


The DFO estimate for a dockside monitoring pilot project for 2003 was approximately $3 million or 
approximately 1.496 of the value of landings ($209 million*). 


| Number of Trips" 37,984 | 31,556 30,235 | 36071 11,790 
| Avg # of Landings 54 50 36 Ag 49 


| 
| per Season 


Cost for Weight | $540.00 $500.00 $360.00 $480.00 
Verification | 

Fe eee == | 
Cost for Fisher for 518.00 $17.00 $15.00 $16.00 
баға Entry AH БОНИ КИН E 


Total Cost рег Fisher | $558.00 | $517.00 | $375.00 | 5496.00 


—————— Q 


5490.00 
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о $540.00 | $500.00 | $360.00 | $480.00 

Fisher ас | 
| Total Cost - Fishers | $1,098.00 | $1,017.00 | 573500 | $976.00 | $997.00 
| and Buyers | 


mamans 
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іп order to provide an updated and comparable cost analysis for this 2018 study, the same factors were 
used for this cost analysis: data entry costs and monitoring costs. The figures in Table 17 assumed a cost 
of $20.00 per trip shared between the fishers and the buyers and a cost of $15.00 to $18.00 per fisher 
for data entry. 


Considering inflation between 2001 and 2018 (134.496), today's equivalent cost would be approximately 
$34.00 per trip. This figure was approximately the same amount indicated for other species in 
anecdotal discussions with some of the DMCs. As itis understood that specific price arrangements will 
be resolved among the DMCs and their clients in each area, this analysis was conducted using a price of 
530-540 per trip for 120,000 trips, which includes approximately $600,000 for data entry. The total 
number of landings is based on the 2016 number of 119,955 rounded up to simplify the analysis. The 
data entry estimate is based on approximately 20,000 hours of work as depicted in Table 16, which 
equates to $5.00 per trip. If DMCs were to provide data entry services only, the cost was estimated to 
be approximately $600,000. 


The table below shows a corresponding decrease in data entry costs that are folded into the overall 
charge for the monitoring services. If the data entry work continued to be completed by DFO, the costs 
shown below would not factor into the assessment, but it is likely that some data entry following the 
dockside monitoring would be done by the DMCs. 


$3 за оре ора 
$C уф ЊЕ $X 
2 ХА УЫ Ж. 
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The higher end cost of $4.8 million (120,000 trips at 540 per trip) equates to approximately 1.396 of the 
value of landings in 2016 ($369 million). 


570,000 
540,000 


_ 5% -$210,000 - $270,000 
10% -5420,000 - 5540, 000 | 


..9780,000.5840000 — 
$960,000 - $1,080,000 _ | 


LL 450,000 | 25% - $1,050,000 - $1,350,000 | $1,500,000 -51,800,000 - 
202 5150000 75% - $3,150,000 - $4,050,000 | $3,300,000 - $4,200,000 
2023 |_ e E E 


y — үзі i " са 
ма et, s 77: 7: КОЧ ғ 
F ag hed oy 79 Xo. d ret Фр 
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Although the standard in today’s fisheries is that industry bears the cost of catch monitoring, it is likely 


more palatable to the fishers that DFO provide some funding initially as part of implementation. As DFO 
funding in support of the implementation plan will be available for fiscal years 2019-2020 and 2020- 
2021, an option would be for DFO to assume responsibility for costs during the first year, share costs 
with industry in the second year and move to industry led costs in the third year and beyond. Using the 
higher end of the cost model, DFO would pay $1,380,000 in the first two years. Industry would pay 
$540,000 in the second year and have increasingly larger costs each year thereafter as the 
implementation moves towards 100% dockside monitoring. 


$780,000 - $840,000 
$480,000 - $540,000 $480,000 - $540,000 _ 
$1,500,000 - $1,800,000 
$3,300,000 - $4,200,000 
$3,600,000 - $4,800,000 


# 
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Considerations related to costs are discussed further in the Options Analysis section. 
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Options Analysis 
In conducting this study on the feasibility of fishery monitoring and catch reporting, two issues needed 
to be addressed: feasibility and if feasible, options for implementation. From a feasibility perspective, 
the implications included: 
1) People ~ resources to support the Program; 

) Data Entry - capability to capture and analyze data; 
3) Costs and Charges- Program costs and acceptance of charges; and 

) implementation — ability to implement program over specific time period 


Overall, it is feasible to implement a catch monitoring program based on the following: 

1) People ~ sufficient resources can be sourced to support the Program. However, these resources 
need to be developed over time to ensure successful implementation; 

2) Data Entry — the current ability capability to capture and analyze data provides a foundation for 
catch monitoring, but more information and automation in data entry is needed to ensure the 
success of the Program; 

3) Costs and Charges- a balance in Program costs and acceptance of charges will be needed. 
Program costs are easier to implement over time with budget planning and allocations. The 
balance between government and user pay costs needs further evaluation; and 

4) Implementation —the ability to implement program over specific time period is addressed 
below. 


The following are possible options for implementing catch monitoring in the Gulf Region lobster fishery 
commencing in 2019: 

Full 100% monitoring; 

Partial monitoring (commencing at 596); 

Data entry only; | 

Primarily data entry with some dockside monitoring but not at a set percentage level; or 

Pilot project in one LFA or sub-area of a LFA. 

Delay Monitoring until 2020 


Б оо ә‏ ي ي 


O 


tion 1 - Full 100% Monitoring 
This option calls for full dockside monitoring services in every port where lobster is landed with 
accompanying data entry. 
Advantages: 

- Supports recognition of requirement for catch monitoring by DMCs and DFO; 

- There are no discrepancies in information - fishers/buyers throughout the region are 

operating under the same conditions; 

- Increased employment opportunities in each province; 

- Help identify trends, challenges and problems quickly; and 

- A Potential to reach desired end state of sustainable lobster fishery more quickly. 
Disadvantages 
- Potential to overwhelm DMCs in hiring/training/deploying sufficient observers to handle the 

increased workload; 

- No backup if the DMCs fall short in recruitment; and 
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- Greater potential for delays offloading the catch, thereby causing dissatisfaction among 
buyers/fishers. 


In this option, the DMCs commence dockside monitoring at an initial level of 5%. Consideration for this 
modest start was a stepped approach would provide a better chance for success and set the stage for 
phasing increased monitoring levels in subsequent years as capability and funding would support. 
Advantages: 
DMCs don't need to hire/train/deploy as many observers at once; 
- Ease toward achieving desired end state; 
- Greater flexibility to move observers around to get the required coverage; 
-  Decreases the risk of failure; 
- Decreases the likelihood of having delays in offloading and causing dissatisfaction among 
buyers/fishers. 
Disadvantages 
- Higher likelihood of having missing/inaccurate catch data until full implementation is 
realized; and 
- Incomplete information on catches could potentially impact analysis. 
р tion 3 - Data Entry Onh 
іп this option, the DMCs do not provide dockside monitoring and use the fishers log book sheets to 
enter the landing data into GFIS. 
Advantages: 
- Provides greater lead time for DMCs to prepare for full catch monitoring; 
-  DMCs/fishers/buyers can establish a working relationship in dealing with the log entries; 
- OMCs can build a detailed record of trips in each port every day to get a better appreciation 
of the staff requirements for observers in the following year; and 
- Provides more time for dialogue between DFO and fishers/buyers to receive their 
perspective/recommendations. 
Disadvantages 
- Мо verification of what is being caught for first year; 
- Could adversely affect current arrangements in Statistics for part time data entry staff; and 
- Greater likelihood of having missing/inaccurate catch data. 


tion 4 - Pilot Project in One LFA/Sub LFA 
In this option, only one area would be involved in dockside monitoring. The scope of the pilot project 


could be further reduced to a small number of ports in one LFA or each LFA throughout the Gulf Region. 


Advantages: 
- A Allows testing of implementation plan on a smaller scale to provide lessons learned for 
smoother transition/implementation in the rest of the region; 
- Reduced cost; and 
- Allow DFO resources to focus on one area. 
Disadvantages: 
- May not be well received in the area selected for the trial; 


i to so ge P 
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~ Will be challenging for DMCs in selected area; 

- Delays overall implementation; and 

- Would require a different log book; as a result, two different logs could be in use in the Gulf 
Region if the other areas do not use new log book. 


Option 5 — Delay Monitoring until 2020 


A possible variation would be to choose one of the five options but begin implementation in 2020 
instead of 2019 to enable a longer lead time for preparation/consultation with stakeholders. A 
component of this option could include allocating funding to the DMCs to go to each port where they 
expect to provide services, observe the offloading of lobster, liaise with the fishers and buyers and gain 
a detailed understanding of the impact dockside monitoring will have on their businesses and how to 
best meet the challenges of the implementation. 


Advantages: 
- Provides greater lead time for DMCs to prepare for fuil catch monitoring; 
-  DMCs/fishers/buyers can establish a working relationship in dealing with the log entries; 
- DMCs can build a detailed record of trips in each port every day to get a better appreciation 
of the staff requirements for observers in the following year; and 
- Provides more time for dialogue between DFO and fishers/buyers to receive their 
perspective/recommendations. 
Disadvantages 
- No verification of what is being caught for first year; 
- Continued likelihood of having missing/inaccurate catch data. 


From the DFO perspective, it is important to have at least some monitoring activity in 2019 considering a 
modest obiective would minimize disruption and provide a greater chance of success in the first year. 


The options below were developed using four key factors that were identified through: 
1) interviews with DMCs and area offices; 
2) discussions with DFO; 
3) research of supporting documentation. 


To provide a quantitative weighting analysis to these considerations, the following factors were 
developed, and a score assigned for each variable. 


Factor 1 (TIME) - Time to achieve 10096 monitoring. The desired end state is 10096 monitoring, but it is 
not considered essential that this goal be achieved immediately. Weight Factor 1. 


1 уеаг=5 

2 years = 4 
3 уеаг$ = 3 
4 years = 2 
5 уеаг$ = 1 
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Factor 2 (СО5Т)- Cost to DFO during the first two vears (2019-2020) assuming DFO assumes all costs 
during the first year and costs are shared between DFO and industry in the second year. Weight Factor 
3. 


Under 51,000,000 = 5 

51,000,000 - 52,000,000 = 4 
52,000,000 - 53,000,000 = 3 
53,000,000 - 54,000,000 = 2 
Greater than 54,000,000 = 1 


Factor 3 (RESOURCES) - Resources (observers) required in first year. Weight Factor 3. 


Less than 10% = 5 
1096 ~ 25% = 4 

25% — 50% = 3 

50% — 75% = 2 
Greater than 75% = 1 


Factor 4 (PRESENCE) - It is considered important to have some monitoring activ If this is the case in 
the first year a score ње 5 15 granted. If there is no monitoring activity in the fi st = the score 150. 


To determine the overall score for each option the sum of the score for each Factor was calculated as 
follows: Option Score = (Factor 1 x Weight Factor 1) + (Factor 2 x Weight Factor 2) + (Factor 3 x Weight 
Factor 3) + (Factor 4 - Yes = 5, No = 0) 


Е 
COST TO DFO | $7,200,000 
Пн n 

LI ТТІ A ез | vs _ 


selected LFA | | 
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| COST TO DFO | EUM | 4Х3-12 4Х3-12 TTE T 5Х3-15 
1Х3-3 


| RESOURCES 


5X3=15 5X3=15 1X323 5Х3:15 
PRESENCE ma ШЫНЫН БЕНЕН БЕШИН наса ШИ 
LTOTALSCORE | __ 16 | 3 | 28 | 2 


After examining the advantages and disadvantages of the options and conducting the quantitative 
analysis, the following options were completed. In this analysis, it was assumed that DFO accepts the 
cost for the first year and splits the cost with industry іп the second year. Additionally, although it is 
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understood that it may be preferred to continue having DFO Statistics responsible for data entry in the 
early stages of the implementation, to allow for consistency in the calculations, the assessed cost of data 
entry is included in the calculations. 


Option 1 - Full 100% Monitoring — While this is the desired end state, it is not considered feasible for 
2019 or in the near term. The overall cost to DFO would be $7.2 million ($4.8 million in 2019 and $2.4 
million in 2020). Industry cost would be $2.4 million in 2020. The combination of hiring challenges 
expected for the DMCs, changes required to data input, and incorporation of a new log book while an 
ELOG may also be introduced would present too many obstacles to achieve success. This is the most 
expensive option and it places an unrealistic demand on resources. Although desirable, it is not 


considered feasible. 


Option 2 - 5% Monitoring — With this option, it would likely take five years to achieve close to 100% 


monitoring. DFO cost would be $840,000 in 2019 and $540,000 in 2020 for a total of $1.38 million. 
industry cost would be $540,000 in 2020. With a relatively low cost, a measured approach for increasing 
demand for resources, while achieving monitoring presence in the first year, this option is both feasible 
and desirable. 


Option 3 - Data Entry Only — With this option, it would likely take five years to achieve close to 100% 
monitoring. Assuming 1096 monitoring in 2020, the cost to DFO would be $600,000 in 2019 and 
$540,000 in 2020 for a total of $1.14 million while the cost to industry would be $540,000 in 2020. This 
option allows for a timely build up of resources, but there is no monitoring presence in the first year. 
Although it is a feasible option, it is considered less desirable because there is no monitoring until 2020. 


Option 4 - Pilot Project in One L 


LFA/Sub LFA — The cost for this option will depend on the size of the LFA 
or sub-area selected for the pilot project, but it would likely between $370,000 - $1.2 millions in 2019. 
With an estimate of no more than $800,000 in 2019 and assuming 1096 monitoring in 2020, the cost to 
DFO in 2020 would be $540,000 for a total of $1.34 million while the cost to industry would be $540,000 
in 2020. This option would demonstrate strong presence in the selected area and would increase the 
likelihood of reaching 10096 monitoring throughout the Gulf Region in a shorter period. It does, 
however place a high demand on resources in the selected area, while the presence would only be 
demonstrated in the selected area, not throughout the Region, making it less desirable. 


Or 
close to 100% monitoring. The cost to DFO would depend on the arrangements made with the DMCs but 
would likely be less than $300,000 in 2019. Assuming a goal of 10% monitoring in 2019 as described in 
Options 3 and 4, the total cost would be $840,000 for DFO and $540,000 for industry in 2020. This 
option places a realistic demand on resources, however, there is no monitoring presence in the first 


year. Although this option is feasible, it is less desirable because of the initial lack of presence. 


tion 5 - Delay in Monitoring until 2020 - With this option, it would likely take five years to achieve 
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Recommendation 

It is recommended that Option 2, which includes a phased approach to monitoring, be selected because 
it is considered feasible and desirable considering the factors of time, resources, cost and presence. 
From the DFO perspective, it is important to have at least some monitoring activity in 2019 considering a 
modest objective would minimize disruption and provide a greater chance of success. In order to 
achieve this requirement, the following factors were considered. 


Time and Resources 

It is considered that starting with 5% catch monitoring in the first year and gradually increasing coverage 
in subsequent years provides the best opportunity for a successful implementation while mitigating the 
risks associated with the challenge of hiring dockside observers in sufficient numbers and coordinating 
the changes associated with the introduction of the ELOG. 


It is recommended that the DMPs aim for 10% coverage in the second year and 25% in the third year. 
This approach would allow for a measured increase in capacity while working toward full coverage. 
Although the table below shows a large increase in monitoring percentage for the fourth year, it is 
recommended that these milestones be adjusted following an assessment at the end of each fishing 
season. 


This step-up approach allows for time for changes to occur with DFO, DMCs and the lobster fishing 
industry. As all stakeholders gain experience and understanding, increasing the percentage for catch 
monitoring will only be subject to resources and costs. Additionally, increases in percentage will receive 
easier acceptance by the industry as the Program will already be implemented and accepted. 


Cost 
Recognizing that the actual cost will be determined by the arrangements between the DMCs and their 
clients, the estimate developed in the cost analysis is again included below. 


2019 $570,000 | 5% -$210,000 - $270,000 $780,000 - $840,000 
2020 _ $540,000 _ 10% -5420,000 - $540,000 $960,000 - $1,080,000 
2021 — $450,000 25% - $1,050,000 - $1,350,000 | $1,500,000 - $1,800,000 


2022 | $150,000 | 75%- $3,150,000 - $4,050,000 | $3,300,000 - $4,200,000 
| 2023 = = 100% - $3,600,000 - $4,800,000 | $3,600,000 - $4,800,000 


Ws аа ада hE Pesce ЗЕН 
Тана 27 Cost Estimates 


The costs for data entry are included with the understanding that these expenses may not be a 
significant factor as DFO staff will likely continue to be responsible for these tasks while the integration 
of the ELOG will eventually reduce the overall staff requirement for this aspect of catch monitoring. 
Subject to availability of funds, it is recommended that DFO contribute financial resources during the 
early stages of the implementation. Additionally, it is recommended that all stakeholders be made 
aware of the possibility to receive support from the Atlantic Fisheries Fund for innovations that could 
help increase productivity, quality and sustainability in the fish and seafood sector. 
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Presence 


А modest presence with 5% monitoring in the first year is considered achievable and feasible. As part of 
the phased implementation, there is a strong likelihood of achieving а high level of coverage, but initially 
reaching 100% will be а challenge for the DMCs and will require extensive resources and cost. 
Therefore, а phased approach that allows for flexibility and innovation has а higher chance for success. 
Solutions such as designating landing ports or finding alternative means of capturing the landing data at 
ports where there are only a few fishers (such as having buyers or harbour authorities provide the 
information) should be considered as the implementation moves forward, while remaining cognizant of 
the importance of all ports to their respective associated communities. 


As described in the discussion at Task 2.1.3, the current log book does not have sections for weigh out 
information, adequate fishing location or the dockside observer signature/confirmation number. It is 
recommended that a new log book or an addition to the existing logbook be developed to enable 
inclusion of this information on one document. Although this suggestion may be considered 
counterproductive in light of the expected implementation of the ELOG, it would reduce the challenges 
associated with information coming from two or three different sources: the fishers' log books, the 
buyers' sales slips, and the observers' landing reports. In any event, coordination will be required to 
ensure a smooth transition to the ELOG. 


As this study considered the development of a communication strategy, it will be critical to provide key 
messages on how the catch monitoring for lobster in the Gulf Region will be phased-in (location, timing, 
and cost) and that it explains the benefits for the lobster industry as a whole to ensure acceptance. И 
will be very important to have the commitment of the fishers and buyers and to have the flexibility to 
refine details of the plan based on the recommendations/suggestions/concerns of these key 
stakeholders. 
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Annex А – DFO Gulf Region/Lansdowne Meeting 


Lobster Study Minutes 
27 February 2018 
1330 Atlantic 


Attendees: 

Josiane Massiéra, DFO - Regional Senior Fisheries and Aquaculture Management Officer 
Resource, Management (Project Authority) 

Pierre Mallet, DFO - A/Regional FAM Manager, Resource Management 

Daniel LaPierre, DFO - Dockside Monitoring and At Sea Observer Programs Coordinator, 
Conservation & Protection 

Gaélle Lemay, DFO - Chief of Statistics Gulf Region 

Ben Moore, DFO - A/Chief Resource Management, PEI Area Office - via phone 

Alan Dwyer, DFO - Chief Resource Management, Gulf Nova Scotia - via phone 

Peter Johnston, Lansdowne President - via phone 

Lonnie McNeill, Lansdowne Study Consultant 


Introductions were made. It was acknowledged that it was good to put faces to names and to 
connect with the Area Offices by phone. Sandra Comeau, the DFO A/Area Manager, 
Resource Management Eastern NB Area, and Amélie Rondeau, the DFO Biologist, were 
unable to attend this meeting but are involved in the study. During the discussions, it was 
noted that Krista Petersen, DFO Communications Advisor, and Mark MacLachlan DFO Senior 
Economic Analyst, Strategic Services Branch will also have input to the study. 


DFO Perspective 


It was emphasized that, as noted in the bid solicitation, even though lobster is considered the 
most important species in the Gulf Region, there is по current Dockside Monitoring Program 
(DMP) to provide an accurate assessment of the catch landing data. Work has been done to 
address this issue in the past but has not resulted in an established protocol for lobster. It is 
believed that the data DFO receives could be underreported by as much as 30%. The 
establishment of a DMP reflects one of the short-term objectives outlined in DFO's Integrated 
Fisheries Management Plan (IFMP) to implement a data collection program that includes 
information on amount and distribution of fishing effort. Although this study is not driven by 
goals of the international Marine Stewardship Council (MSC) organization, MSC does have a 
role in developing standards for sustainable fishing and seafood traceability and conducts an 
annual audit to ensure certain conditions are being met as a requirement for MSC recognized 
certification. 


There is an established DMP for snow crab and rock crab, so the expertise of the companies 
involved could be used for lobster catch monitoring, recognizing that there would be a 
significant increase in required resources to handle approximately 150,000 lobster landings. | 
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15 expected that ће DMCs would support а DMP for the lobster fishery, but that may not be 
the case for the lobster fishers. Given the possible sensitive nature of this study, it will be 
worthwhile to develop communications lines and key messages for both DFO and the study 
consultants. Both Lansdowne and DFO will collaborate to prepare these key messages and 
communication lines under the guidance and direction of Krista Petersen. 


The Gulf Fisheries Information System (GFIS) contains data provided from lobster buyers 
from 2003-2017. Additionally, information from the 2017 Gulf Region Lobster Fishery 
Economic Summary and the 2016 Stock Assessment (provided by Josiane) may help in the 
initial trend analysis. Daniel has provided a DMP contact list, Fisheries DMP coverage and 
Dockside Monitoring Policies and Procedures. 


Lansdowne Methodology/Approach 


Lansdowne provided an overview of the work plan as outlined in the bid. It was emphasized 
that the plan is subject to DFO approval and the schedule can be adjusted, particularly for the 
on-site visits to accommodate availability of key experts in the Regional HQ, Area offices, 
DMCs and other stakeholders. DFO approved the changes to the schedule, but emphasized the 
need to progress as much of the work as possible by March 31, 2018. 


The broad objective as referred to in the Statement of Work in the contract is to provide an 
implementation plan for catch monitoring in the Gulf Region Lobster Fishery. This 
implementation plan will be the result of the feasibility study and will include various options 
and costs for catch monitoring in the Gulf Region. The goal is to improve the quality and 
reliability of landing data which will enhance the lobster stock science assessment and DFO's 
ability to make informed fisheries management decisions for a sustainable fishery. The 
Statement of Work refers to five principal tasks and a sixth task related to having up to three 
meetings with the Project Management Team and key stakeholders. The tasks are: 


- Present Facts on Gulf Region Lobster Fishery 

- Review DMP and Identify Gaps 

- Develop Catch Monitoring Implementation Plan 
- Provide Recommendation of Staff Requirements 
- Provide Cost Analysis 


The study 16 being conducted in the DFO Gulf Region specifically regarding the lobster 
fishery. The fact that lobster accounts for over 60% of the landed value of all species for this 
region emphasizes the importance of having a DMP for this species. 


The Regional Headquarters in Moncton with the Project Authority (Josiane) and the key points 
of contact have already provided Lansdowne with important insight and documentation to help 
Lansdowne gain an appreciation of the background to gain the required knowledge that will 
help in the development of options later in the study. The Area Offices will also be key in 
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helping to understand the perspectives, issues and recommendations іп each of the three 
provinces. 


Valuable input will be sought from the DMCs. The Lansdowne bid included Фе possibility of 
visiting ports, lobster pounds/processors and individual fishers. However, DFO indicated that 
ports and fishers were not the focus for this study, but may be in the future. DFO assesses the 
necessary information can be obtained from Regional HQ/Area Offices/DMCs for this stage of 
the study. The bid also mentioned the possibility of gathering information/perspective from 
S/SW Nova Scotia, but this area is outside the scope of this study. 


Lansdowne will follow a phased approach. Information will be gathered (Phase 1) and then 
further developed with on-site visits throughout the Gulf Region (Phase П). This will be 
followed by analysis, option development, and selection of a preferred option considering 
associated costs (Phase П). A draft report will be prepared and circulated for 
comment/feedback before being finalized and submitted to DFO (Phase IV). The final report 
will address the requirements outlined in the listing of tasks in the Description of Work Annex 
A Statement of Work. Lonnie will also provide bi-weekly reports to Josiane on the progress of 
the project and a formal written monthly report to ensure tracking of activities and deliverable 
scheduled are met. 


Schedule 


The proposed new schedule has the following milestones, which reflects the contract 
acceptance date and an acceptable timeline to achieve the requirements of the study: 
End of Phase 1 (Read-In/Gathering of Information) — 10 March 
End of Phase II (On-Site Visits) – 29 March 
Tentative Visit Schedule subject to availability in each area and can be lengthened/shortened as 
deemed necessary: 

Regional HQ — 12-13 March 

Tracadie/NB DMCs- 14-16 March 

Charlottetown/PEI DMCs — 19-21 March 

Antigonish/NS DMCs - 22-23 March 
End of Phase Ш (Analysis and Option Development) - 19 April 
Finalized Draft Circulated for Review/Comments — 26 April 
End of Phase IV (Final Report Submitted) - 31 May 


Progress Reports 


Possible subject areas for report are included below. This format will be adjusted to meet 
Josiane's specific requirements: 


- Where we are in the schedule 
-  Issues/Concerns/Challenges 

- Questions 

- Overall Assessment/Summary 
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Although the date for the draft report is 26 April, Lansdowne will work to develop a report 
outline by end March. Lansdowne will also develop а PowerPoint presentation for inclusion 
with the final report. 


Original signed by: Original signed by: 
Josiane Massiéra Lonnie McNeill 
1 March 2018 | March 2018 
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Girvan, Phili 


From: Dwyer, Alan 

Sent: February 24, 2019 9:37 PM 

To: Girvan, Philip 

Subject: FW: Lobster Dockside Monitoring Update 


Sent: Thursday, February 14, 2019 9:58 AM 

To: Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.ca>; Massiera, Josiane <Josiane.Massiera@dfo-mpo.gc.ca>; Dwyer, 
Alan <Alan.Dwyer@dfo-mpo.gc.ca>; LeBlanc, Carole І. <Carole.L.LeBlanc@dfo-mpo.gc.ca> 

Cc: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca>; Lemay, Gaëlle <Gaelle.Lemay@dfo-mpo.gc.ca> 

Subject: RE: Lobster Dockside Monitoring Update 


| agree with Alan and Sandra. С+Р should be there the first couple of weeks in case any of the decide they do not want 
to cooperate with the monitors or COLs. DMC's should also be reminded that if fishers are not willing to cooperate an 
incident report should be submitted right away. 


Thanks, 
Ben 


From: Comeau, Sandra Ј 

Sent: February-13-19 2:44 PM 

«Carole.L. LeBlanc? dfo-mpo.gc.ca» 

Cc: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca>; Moore, Benjamin «Benjamin. Moore (2 dfo-mpo.gc.ca»; Lemay, 
Gaëlle «Gaelle.Lemay О dfo-mpo.gc.ca» 

Subject: Re: Lobster Dockside Monitoring Update 


Looks good to me. Maybe to add a bit to Alan's point that it would be good to have a coordinated or collaborative 
approach between monitors and C&P officers to facilitate the transaction with fish harvesters at the wharves at least for 
the first weeks. 

Thanks Josiane. 


Sandra 


Get Outlook for iOS 
On Wed, Feb 13, 2019 at 2:25 PM -0400, "Massiera, Josiane" «Josiane. Massiera (Odfo-mpo.gc.ca» wrote: 
` Good point added below. Thanks 


_ From: Dwyer, Alan 
. Sent: February-13-19 2:04 PM 
` To: Massiera, Josiane; LeBlanc, Carole L 


000426 


. Сс: Dupuis, Monique; Comeau, Sandra J: Moore, Benjamin; Lemay, Gaëlle 
Subject: RE: Lobster Dockside Monitoring Update 


. Hi Josiane, 


. Not sure if you wanted it mentioned in the summary of not, but an important point will be that the COL will have to be 
amended to require fishers to provide logs and allow catches weighed when approached by DMP. Based on comments 
. T have heard from industry about the possibility of DMP in my area, there will be strong opposition from industry and 
they will not want to cooperate. This will likely increase workload for C&P. 


| Alan 


. From: Massiera, Josiane «Josiane. Маззіега Ф dfo-mpo. 
. Sent: Wednesday, February 13, 2019 1:09 РМ 

. To: LeBlanc, Carole L «Carole.L. LeBlanc? dfo-mpo.gc.ca» 

. Cc: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca>; Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.ca>: 

| Dwyer, Alan <Alan.Dwver@dfo-mpo.gc.ca>, Moore, Benjamin <Benjamin. Moore @dfo-mpo.gc.ca>; Lemay, Gaëlle 
_ <Gaelle Lemay@dfo-mpo.gc.ca> 

_ Subject: Lobster Dockside Monitoring Update 


zC CAS 


Summary requested by Marc to discuss with Frank and RDG...If any of you wants to add something, please 
feel free. 
Carole, feel free to remove some parts if it’s too much details... 


е A2016 Report of the Commissioner of the Environment and Sustainable Development found that 
DFO was missing key information needed to manage Canada's public resources sustainably, including 
gaps in catch data and catch monitoring. Fishery monitoring and catch reporting is also consistent 
with general Marine Stewardship Council's (MSC) requirements (Lobster fisheries in the Gulf Region 
received the MSC certification). 

е A feasibility study to develop an implementation plan for reliable, timely and accessible lobster catch 
information in the Gulf Region was conducted by a Consultant company (Lansdowne Technologies 
Inc.) from February to May 31, 2018. The fish harvesters' associations received notice of the study in 
February and teleconference and/or meetings took place with GNS fisheries representatives, PEIFA 
and the MFU for initial discussion (none with the processors). 

е The study findings was presented by the consultant at the sGSL Lobster Advisory Committee held on 
December 4-5, 2018. Six options were presented: 1. Use of ELOG with Random Checks by Compliance 
Officers; 2. Data Entry Only; 3. Pilot Project in one LFA or Sub-Area; 4. Partial Monitoring 
(Commencing at 1096); 5. Full 10096 Monitoring 6. Delay Monitoring Until 2020 

е The majority of Fish harvesters' representatives were not in favor of implementing Dockside 
Monitoring for lobster, did not favor any options and several mentioned that if a Dockside Monitoring 
Program (DMP) is implemented in Lobster it should be done across the Regions, especially in 
Maritimes Region. Several also favored to start with e-Logs, which will be implemented in 2019 on a 
voluntary basis. Processors are supportive of implementing Dockside Monitoring for lobster. 

е Thecurrent DMP cannot sustain a full 100% DMP in Lobster at this time with the current Dockside 
Monitoring Companies operations because of the size of the fishery; a phase-in approach is the only 
feasible option. 

е Weare exploring the option of implementing a Lobster Dockside Monitoring Audits/Spot Checks. In 
coordination with the C&P DMP coordinator and the area offices, we talked to each of the 6 DMCs 


2 
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(separately) to ask about the possibility for such а project іп 2019. To date, а! 6 companies thinks it is 
feasible. The DMCs are aware that this project is contingent of funding and approval. 

е For 2019, the project is proposing to have random spot verification/audit of catch (around 10 trips 
per DMC per day) with no hail-in. The dockside observer will show up at a port randomly. We will 
provide the list of ports that each DMC needs to cover. Note that further analysis is needed for PEI, 
as both companies are covering around 60% of the same ports. 

e DFO will have а contract with each DMC and pay for the DMC service that will include travel for the 
DMC observer (bulk of the cost) and specific tasks. The estimated costs requested to МНО for this 
project is $250,000. We are currently in the process of receiving quotes from the DMCs on the 
specific costs. 

е The tasks will include: Dockside observer travel to one or two ports per day (random), asking the fish 
harvesters for a copy of the logbook/Elog to write down on the existing Weigh out form the 
logbook/ELog # and catch estimate recorded by the fish harvesters and then record the actual catch 
(sales and personal use) at the buyer's station (as well to write the buyer's slip #). The only 
administrative part requested by DMCs’ offices will be to scan the Weigh out forms and send it to 
DFO (the original will also be sent to DFO at the end of the season). No data entry will be required by 
the DMC for 2019. 

е DFO will need to hire someone to enter the information either in an Excel sheet or directly in 
GFIS/DMP reports and flag any big discrepancy between the estimates and actuals. Note that if we 
want to eventually replace the buyers slips data currently entered by Stats in GFIS by the actual 
landings recorded by the dockside observer, it will require some additional work from Stats staff for 
2019. 

• DFO will also need to amend the COL to require fishers to provide logs and allow catches weighed when 
approached by a Dockside Monitor. Considering the opposition from industry for Dockside monitoring, This 
will likely increase workload for C&P; especially at the beginning of the season. 

е Area of concerns will dictate where additional efforts should be placed in the future. 


losiane 
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From: Dwyer, Alan 


Sent: February 24, 2019 9:35 PM 

To: Girvan, Philip 

Subject: FW: Gulf CR funding proposal 2019-2020-2 хіх 
Attachments: Copy of Gulf CR funding proposal 2019-2020-2.xlsx 


From: Dwyer, Alan 

Sent: Thursday, January 10, 2019 9:26 AM 

To: LeBlanc, Carole L <Carole. L.LeBlanc@dfo-mpo.gc.ca> 
Subject: RE: Gulf CR funding proposal 2019-2020-2.xlsx 


Hi Carole, 


А couple of comments for your consideration. 


Alan 


Sent: Thursday, January 10, 2019 8:00 AM 
To: Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.ca>; Moore, Benjamin «Benjamin.Moore е dfo-mpo.gc.ca»; Dwyer, 


рекон BERE AN A. MAS BASTA n pli акне 


«Pierre. Mallet dfo-mpo.gc.ca»; Massiera, Josiane «Josiane.Massiera 2 dfo-mpo.gc.ca»; Leger, Sylvie 


— PAPA ада. 


mpo.gc.ca»; Belliveau, Ron <Ron Belliveau@dfo-mpo.gc.ca> 


Subject: Fw: Gulf CR funding proposal 2019-2020-2.xisx 


Hello, please see attached the latest version for catch monitoring project. It needs to be approved by the RD 
tomorrow and submitted to МНО, We have a meeting today on the lobster DMP which will help us determine 
the amount to request for next fiscal. Please provide any final comments. 

Thanks 


Carole 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Mallet, Pierre <Pierre Mallet@cfo-mpo.gc.ca> 
Sent: Monday, January 7, 2019 9:46 AM 

To: LeBlanc, Carole L 

Subject: Gulf CR funding proposal 2019-2020-2.xlsx 


Voici la liste des projets que j'ai recu pour le CR funding, pour le projet homard DMP ј а! pas mis a jour la demande, 
puisque je sais pas les prochaines étapes. 


Merci 
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From: Dwyer, Alan 


Sent: February 24, 2019 9:28 PM 

To: Girvan, Philip 

Subject: FW: Final Report 

Attachments: Lobster Feasibility Study - Final Report раі; Deck-Lobster Feasibility Study Final.pdf 


Sent: Monday, June 18, 2018 8:51 PM | 
To: Potter, Ted <Ted.Potter@dfo-mpo.gc.ca>; MacArthur, Barbara <Barbara.MacArthur@dfo-mpo.gc.ca> | 
Subject: FW: Final Report 


Alan Dwyer | 
Area Manager. Resource Management, Gulf Nova Scotia / Chef intérimaire de la gestion des ressources, Secteur du 
Golfe Nouvelle-Ecosse 
Fisheries and Oceans / Péches et Océans 
би Nova Scotia / Nouvelle Écosse - Golfe 
2920, Highway 104 / 2920 route 104 
Antigonish County, NS / Comté d'Antigonish (N.-E) B2G 2K6 
Telephone / Téléphone: (902) 735-7114 
Fax / Télécopieur: (902) 863-5818 
Е-тай/ Courriel: Alan Dwyer@dfo-mpo.gc.ca 
From: Massiera, Josiane 
Sent: June-18-18 2:06 PM 
To: Maclachlan, Mark; Lemay, Gaëlle; Lapierre, Daniel; Rondeau, Amélie; Comeau, Sandra 2; Moore, Benjamin; Dwyer, 
Alan 
Cc: LeBlanc, Carole L; Mallet, Pierre 
Subject: FW: Final Report 
s.19(1) 
Attached is the final report and deck. Thanks to all of you for your contribution. / 
Voici le rapport final et la présentation. Merci à tous pour votre contribution. 
losiane 
From: Lonnie McNeill mailto: | 
Sent: June-18-18 1:43 PM 
To: Massiera, Јозјапе 
Cc: Peter Johnston 
Subject: Final Report 


Hi again Josiane: 
| have attached the final report with the changes we discussed this morning. Again, if there 15 a requirement for 
any final tweaking, or changes regarding the presentation, please don't hesitate to let me know and I will make 


the amendments. 


Thank you for your support throughout and your keen eye for formatting and preciseness. It was a pleasure for 
Peter and me to work with you and your colleagues. 


000459 


6.19(1) 


а la prochaine, 
Lonnie 


Lonnie McNeill 
Associate 


Lansdowne Technologies Inc. 


(Cell) 
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Girvan, Phill 


From: Dwyer, Alan 

Sent: February 24, 2019 9:21 PM 

To: Girvan, Philip 

Subject: FW: RAFM agenda // Ordre du jour GRPA 

Attachments: Agenda - Regional Managers Meeting - April 26-27, 2018.doc 


From: Arsenault, Linda <Linda.Arsenault@dfo-mpo.gc.ca> 

Sent: Tuesday, April 24, 2018 1:07 PM 

To: Belanger, Pierre <Pierre. Belanger @dfo-mpo.gc.ca>; Landsburg, Wade <Wade.Landsburg@dfo-mpo.gc.ca>; LeBlanc, 
Carole L <Carole.L.LeBlanc@dfo-mpo.gc.ca>; LeCouffe, Marc <Marc.LeCouffe@dfo-mpo.gc.ca>; Mallet, Pierre 
<Pierre.Mallet@dfo-mpo.gc.ca>; Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.ca>; Theriault, Kim 
<Kim.Theriault@dfo-mpo.gc.ca>; Moore, Benjamin <Benjamin.Moore@dfo-mpo.gc.ca>; Dwyer, Alan <Alan.Dwyer@dfo- 
mpo.gc.ca> 

Cc: Hebert, Alain <Alain. Hebert @dfo-mpo.gc.ca>; Ruest, Richard <Richard.Ruest@dfo-mpo.gc.ca> 

Subject: RAFM agenda // Ordre du jour GRPA 


Hi, 


Please find enclosed the agenda for the RAFM Regional Managers meeting that will be held at the Claymore 
Inn, Antigonish, NS, from April 26 to April 27, 2018. 


Thank you 


ЖЖЖ Ж ЖЖЖ Ж ЖЖЖ НЕ ЖЕНКЕ ЖИТА fe ee ke ЖЖЖ of f f f 


АПо, 


Veuillez trouver ci-joint l'ordre du jour де la réunion des gestionnaires régionaux де la GRPA qui aura lieu au 
Claymore Inn, Antigonish, N.-E., du 26 avril au 27 avril 2018. 


Merci, 


Linda 
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RESOURCE AND ABORIGINAL FISHERIES MANAGEMENT 


REGIONAL MANAGERS MEETING 
April 26 and April 27, 2018 
Claymore Inn, Antigonish, NS 
Chair: Marc LeCouffe 


Agenda 
pril 26, 2018 — 1:00 to 4:50 
Welcome and opening remarks 


Roles and Responsibilities — RHQ vs. Areas. 
Staffing. 
Strategic planning. 


Indigenous consultations and programs. 

е Rights and Reconciliation — update and information and sharing 
within Department to avoid misinterpretation. 

е Gulf Licencing Policy and Indigenous communities, does it 

apply? 


Marine Mammals. 
NARW - dynamic protocol. 


Monday 


mornings? 

е Canada-NB MOU on aquaculture development (part of this 
item concerns the three areas). 

е New access groups who further distribute their quotas or 

designate operators. 


Sandra 


Alan 


Agenda 
April 27, 2018 8:30 to 1:00 


Marc, Alain and Richard 


° 

е Up-date on striped bass and salmon management plan for 2018. | 
e Update on catch monitoring for lobster and DMP e-form. 

° Comprehensive review project approved for 2018-2019. 


Pierre 


e IFMPs. Carole 


000571 


СЕ5ТІОМ DE LA RESSOURCE ET DES PÊCHES AUTOCHTONES 
RÉUNION DES GESTIONNAIRES RÉGIONAUX 
26 avril et 27 avril 2018 
Claymore Inn, Antigonish, N.-É. 
Président: Marc LeCouffe 


Ordre du jour 
Le 26 avril 2018 13h00 à 16h30 


Rôles et respon 
е  Dotation. 
Planification stratégique 


Droits et réconciliation - mise à jour et information et partage Kim 
au sein du ministére pour éviter les erreurs d'interprétation. | 

e La politique d'octroi de licences du Golfe et les communautés | Kim 
autochtones, ca s'applique? 
Mammifères marins. Marc 
NARW - protocole dynamique. Carole 
Les appels bi-hebdomadaires GRPA - pourraient-ils être Kim 
déplacés au lundi matins? | 

е Protocole d'entente entre le Canada et le Nouveau-Brunswick | Sandra 
sur le développement de l'aquaculture (cet article concerne les 
trois secteurs). 


е Nouveaux groupes d'accès qui répartissent davantage 


Alan 
leurs quotas ou désigner des opérateurs. | 


Ordre du jour 
Le 27 avril 2018 8h30 à 13h00 


Océans — mise-à-jour. Marc, Alain et Richard 


° Distribution des brochures E-log. | 
е Mise à jour sur le plan de gestion du bar rayé et du saumon pour 
2018. 


е Mise à jour sur la surveillance des prises pour le homard etla | d 
forme électronique du PVQ. 
Projet d'examen détaillé approuvé pour 2018-2019. 
Planification des prior merciale. 
• Plans de rétablissement. C; 
arole 


PGIP. 
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Girvan, Phili 


From: Dwyer, Alan 

Sent: February 24, 2019 9:20 PM 

To: Girvan, Philip 

Subject: FW: Regional Manager s meeting - Antigonish - April 26 & 27, 2018 


From: Mallet, Pierre <Pierre.Mallet@dfo-mpo.gc.ca> 
Sent: Monday, April 16, 2018 2:25 PM 

To: Arsenault, Linda <Linda.Arsenault @dfo-mpo.gc.ca>; Landsburg, Wade <Wade.Landsburg@dfo-mpo.gc.ca>; 
Lanteigne, Stephen <Stephen.Lanteigne@dfo-mpo.gc.ca>; LeBlanc, Carole L <Carole.L.LeBlanc@dfo-mpo.gc.ca>; 
LeBlanc, Julie M <Julie.LeBlanc@dfo-mpo.gc.ca>; LeCouffe, Marc <Marc.LeCouffe@dfo-mpo.gc.ca>; Dwyer, Alan 
<Alan.Dwyer@dfo-mpo.gc.ca>; Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.ca>; Theriault, Kim 

<Kim. Theriault @dfo-mpo.gc.ca>; Moore, Benjamin «Benjamin.Moore @dfo-mpo.gc.ca> 

Subject: RE: Regional Manager's meeting - Antigonish - April 26 & 27, 2018 


Up-date on striped bass and salmon met plan for 2018 
Update on catch monitoring for lobster and DMP e-form 
Comprehensive review project approved for 2018-2019 


From: Arsenault, Linda 

Sent: April-16-18 1:50 PM 

To: Landsburg, Wade; Lanteigne, Stephen; LeBlanc, Carole L; LeBlanc, Julie M; LeCouffe, Marc; Mallet, Pierre; Dwyer, 
Alan; Comeau, Sandra Ј; Theriault, Kim; Moore, Benjamin 

Subject: Regional Мападег 5 meeting - Antigonish - April 26 & 27, 2018 


Hi, 


In preparation for your upcoming managers meeting scheduled for next week, could you please send me your 
items that you wish to add to the agenda. 


It would be greatly appreciated if І could receive this no later than Thursday, April 19, 2018. 


Also, please note the meeting will be held at the Claymore Inn in Antigonish. A series of rooms have been 
reserved under DFO. Please make your own reservations. 


Thank you, 


Linda Arsenault 
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Administrative Assistant 
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| Adjiointe administratrive 
Resource and Aboriginal Fisheries Management | Gestion de la ressource et des péches autochtones 
Fisheries and Oceans Canada Peches et Océans Canada 


Telephone | Téléphone (506) 851-7749 
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Please find attached notes for this morning's meeting 


Have a great day! 
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Тед Ројег, А/Агеа Director, NS 


Topics of Discussion/Ac 


ол 


tion Items 


Agenda Item Description | Action Мет 


Had meetings with First Nations. 

Snow Crab fishery started over the weekend. Major wharves 
for crabers open. Still a lot of smaller wharves not open 
because ofice. 

Meeting with Minister LeBlanc and MFU last Friday. Lobster 
fishery delayed because of ice. 

Action: Frank, with Luc and Marc, to organize a meeting with 
industry to talk about management measures. 

Joël Gionet gave an interview on the radio this morning. Very 
positive tone. 

Entire ENB team is on mandatory Health and Safety training 
today (April 30), limited access to employees. 


Very busy, not much to report, no big issue. 


e Executive whale meeting this afternoon, Doug to take call for 


RDG. | 


е involved in Staffing process. _______ 
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reliminary summary 
comments. Translation 1$ р 


of Action and Decisions from the Nov 0^, 2018 RMC N 


И 


Svp voir le sommaire préliminaire d'actions et de décisions de la réunion du CGR du 30 novembre, 2018 pour vos 
Conn 


entaires. La traduction est en cours et la version traduite vous sera acheminer aussitôt que possible. 


Tony Gaudet 

Senior Advisor to the RDG, Gulf Region 
Conseiller principale au DGR, Région du Golfe 
(506) 851-7325 
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Pièces jointes: 


Many issues raised...to keep or reduce as warranted. 


Marc 


From: Bliss, Doug 
Sent: Tuesday, December 18, 2018 6:04 РМ 


To: Chiasson, Mireille «Mireille Chiasson@dfo-mpo.gtc.ca>; Doucet, Serge <Serge.Doucet@dfo-mpo.gc.ca>; Richard, 
fe Marc 


<Marc.LeCouffe@dfo-mpo.gc.ca>; Hebert, Alain <Alain. Hebert@dfo-mpo.gc.ca> 


Cc: Legere, Luc <Luc.Legere@dfo-mpo.gc.ca>; Pumphrey, Ronald <Ronald.Pumphrey@dto-mpo.gc.ca>; Cuddy, Lori 
<Lori. Cuddy @dfo-mpo.gc.ca>; Hardy, Matthew A (Moncton) <Matthew.Hardy@dfo-mpo.gc.ca>; MacKinnon, Anne- 
Margaret <Anne-Margaret.MacKinnon@dfo-mpo.gc.ca>; Robichaud, Amélie <Amelie.Robichaud@dfo-mpo.gc.ca> 


Subject: КЕ: 


Science has nothing to add on whales as МНО will be providing the info. The science whale program is run from МНО. 


We were in the fortunate position of having funding, this year, to conduct the necessary monitoring for NAI 


On salmon in general we have the info prepared last week (see attached). With river by river management the following 
bullets can be included in the поје: 

» Results fund in 17/18 provided funds to augment our equipment in order to advance river-by-river management 
on the Miramichi River. This equipment, acoustic sonar to assess Striped bass biomass, radio tracking receivers to 
track tagged salmon in the river, and an advance genetic analyser our ability to monitor salmon and striped bass 
in the Miramichi River has been greatly enhanced. 

е Any river by river management regime advanced will include enhanced monitoring whether by DFO or citizen 
science is yet to be determined and is currently unfunded. 


From: Chiasson, Mireille 
Sent: Tuesday, December 18, 2018 2:10 PM 


g Bliss @ 


Сс: Legere, Luc < 


Subject: 


Importance: High 
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Regio ia Director, Strategic Services / Directrice Régio: 
Strategic Services Division / Division des Services Stratégie 
Fisheries and Oceans / Pêches et Océans 

343 ave. de l'Université 

Р.О. Box / C.P. 5030 

Moncton, NB, ЕТС 986 

Email / Courriel mireille chiassona cfo-mpo gc. са 

Telephone Téléphone : (506) 851-7759 | 


Government of Canada/Gouvernement du Can 
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Lemay, Gaëlle 


From: Massiera, Josiane 

Sent: December-19-18 12:24 PM 

To: Lemay, Gaëlle 

Cc: Robichaud-Hache, Melanie 

Subject: FW: lobster DMP or data entry by companies - NL 


Fyi information received from NL. 


From: Simms, Jason 

Sent: December-04-18 8:25 AM 

To: Massiera, Josiane 

Subject: FW: lobster DMP or data entry by companies - NL 


See responses to your questions in blue below. 


Mpo.gc.ca> 


From: Маесіага: Josiane «Josiane. | Massi ега a@dfo-m 
Sent: November 30, 2018 11:28 AM 

To: Henri, Martin <Martin. Henri @dfo-mpo.gc.ca> 
Subject: lobster DMP or data entry by companies 


Hi Martin, 

| left you a message, but thought that it might be as quick via email. 

Can you confirm that they are no dockside monitoring (DMP) for lobster in NL? DMP is not applicable to the NL Lobster 
fishery. 

If no DMP, do you have data entry done by dockside companies (as Maritimes does). NO, DFO (Science & RM) does the 
data entry. 


How long does it take for your landing data to be entered and validated in DFO's informatics system? Stats doesn't 
enter them and no validation of the logbooks are completed. Data entry is done when Science technicians have time to 
do so, usually over the winter. Lobster logbook returns decreased since we introduced them in 2010, so we have put 
some effort in getting them back. RM logs the returned logbooks to track who we have them from, we "eps re that 
with who purchased tags. Last year and this year we have a small project (catch monitoring funding) to call fishers who 
didn't return logs to remind them to submit them, if they fished. We are working towards having a condition of licence 
requiring the logbook returned prior to issuing the licence in the subsequent year. 


We are having a Southern Gulf of St.Lawrence lobster advisory committee on the 4”, if you have an answer before 
then, that would be great! 


Thanks, 
losiane 
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PROVINCE 
# of LICENSES 
# of LANDINGS 
# of WHARVES 
AVG # LANDINGS 
PER WHARF 


NB 
1105 
35899 
54 


665 


NS 
586 
24880 
49 


508 


РЕ! 
1272 
59176 
64 


925 


TOTAL 
2963 
119955 
167 


718 
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LFA 23 24 


# of LICENSES 679 683 
# of LANDINGS 21869 31043 
# of WHARVES 31 29 


AVG # LANDINGS 


PER WHARF ака A 


25 
647 
25173 
39 


645 


*Pugwash/Victoria are listed used for both LFA 25/26A 


26A 
736 
32424 
52 


624 


26B 
218 
9446 
18 


525 


TOTAL 
2963 
119955 
169 


710 
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Lemay, Gaëlle 


From: Lonnie McNeill 

Sent: March-13-18 9:04 PM 

To: Lemay, Gaëlle 

Subject: Summary of Today's Discussions 
Attachments: Stats Visit 18-03-13.docx 


І һауе attached a summary of what we talked about today. Please feel free to correct anything Imay not һауе 
captured correctly, or add anything I missed. Thank you very much for taking the time to explain the 
intricacies and flow of data, and the possible impact of this initiative on your office; not to mention the 

| display of Excel manipulation! 


I believe ZIFF stands for Zonal Interchange File Format. 


Hasta luego, 
Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Cell) 
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Visit/Discussion with Gaëlle Lemay, Chief Statistics - 13 March 2018 


The purpose of the discussion was to: 


- learn how lobster даға is currently gathered; 

- consider the impact of implementing catch monitoring for lobster from the Statistics 
perspective; and 

- examine statistics previously provided by Gaélle to determine what would be useful to present 
to DMC staff, and what should be used in the study report. 


Current Process 


The lobster fishers complete a Logbook that was introduced in 2014. The logbook is obtained from an 
independent supplier whose product has been approved by DFO. The Logbook sheets from the fishers 
are mailed to DFO. Staff in Central Records stamp the sheets and file them by LFA and License. 
Purchase Slips are also received from buyers. The Logbook information is entered into the GFIS by data 
entry clerks and, where practicable, correlated with the information from the Purchase Slips. This is а 
very time-consuming process and often the link between the Log and Purchase Slips is not clear. As a 
result, lobster takes up approximately 8096 of the workload in Statistics and the data used for analysis is 
time late. This situation has been exacerbated by a reduction in staff (three out of eight) that took place 
3 % years ago, although three casual staff work 90 days every year doing data entry. 


There is an initiative to move to an Electronic Log, potentially to include all species. In 2018 the E-Log 
will be introduced on a voluntary basis to Snow Crab Fishers in Area 12 and Shrimp fishers in the Gulf. 
Consideration is being given to follow with E-Logs for Mackerel and Lobster in 2019. 


impact of Implementing DMP Catch Monitoring for Lobster 


There are significant implications for the Statistics Unit in implementing catch monitoring for lobster. 
There will be IT programming required to enable lobster data to fit into the DMP stream as it is not 
currently built/formatted that way. A high-level estimate would indicate that this would take at least six 
months, but this would need to be confirmed, along with an assessment of associated costs. A thorough 
analysis of the transition of work must be undertaken to ensure the new system will provide the best 
available data while resolving the current issues regarding Purchase Slips and whether you need to 
include/validate them. Additionally, with the prospect of having data entered by the DMCs, there is a 
strong likelihood that the emphasis in Statistics will shift from data input to ensuring data quality and 
conducting data analysis, which will impact staff composition and training requirements. 


Examination of Statistics 


It was determined that a listing of # of Trips by Year, Season, Fishing Area, Province and Place Landed 
would provide a very good starting point for the DMCs to consider the increased demand for their 
services and in which ports those services could be provided to the lobster fishery. Gaëlle is responsive 
to providing the data in other forms to meet the needs of DMCs. 


With an abundance of data from 2003 to 2016, there will be no difficulty in answering most of the 
questions associated with Task 2.1.1 (Present Facts on the Gulf Region Lobster Fishery). The challenge 
will be to decide how it can best be presented and how far back the data should во (Gaëlle suggested 
five years, since the data seems consistent over that timeframe). Still to be confirmed is the number of 


000610 


participants which is not а figure that is conveniently captured in any data base. Finally, the landings рег 
wharf likely needs to be shown for each port and then perhaps presented in some fashion to highlight 
that some ports have thousands of landings and some ports have very few landings. To say that there 
аге 167 ports with 119,955 landings giving an average of just over 718 landings per port provides по 


meaningful information when you have one port with over 6000 landings, and more than 75 ports with 
less than 300 landings. 


in summarizing the day's discussions with Josiane, it was learned that there are some Offloading 
Restrictions for lobster fishers specifying some designated ports. This has not yet been examined but 
may help shape the development of a viable implementation plan. 
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6.19(1) 


Lemay, Gaëlle 


From: Lonnie McNeill 

Sent: May-29-18 4:16 PM 

To: Massiera, Josiane 

Cc: Peter Johnston; Mallet, Pierre; LeBlanc, Carole L; Lemay, Gaëlle 
Subject: Re: Draft Report 


Thanks Josiane - I'll take a look at that. 


Lonnie 


MAE 


Lonnie, | just noticed that you are identifying Stats as the source of the data for those tables. Could you add that they 
are from the sales slips (some might think they are from the logbooks). 

Also, | suggest removing column “licences” 
here is to show how busy the wharves аге. 


and "Average Trips per licence" in Table 5, 6, 7. The most important fact 


losiane 


From: Lonnie McNeill [mailto: ] 
Sent: May-29-18 2:46 PM 

To: Lemay, Gaélle 

Cc: Massiera, Josiane; Peter Johnston 

Subject: Re: Draft Report 


Thanks very much Gaelle. I will incorporate your suggestions. 


Thanks again, 


Lonnie 


On Tue, May 29, 2018, 11:50 Lemay, Gaëlle, <Gaeile.Lemay@dto-mpo.ge.ca> wrote: 


ЕГЕР НИ ОУ A Med СЕЛ ТО EA ПИ ЖО EO gre ма NM ТОЕ کی‎ ма ұға деде 
Hi Lonnie, overall the data looks good. Just a couple of comments. 


000612 


i would replace Table 1 in 2.1.1 with the following table wi bos the confusion of the percentages. It stili works with 


а 


the comments you ме made under the table as you only mentioned the total number of trips ап di the trend. 


124110 
124414 
117564 
116356 
119844 


120275 
116710 


Table 3. Аз mentioned in your comments under Table 4, ап average of trips per wharf is not very useful information 85 
there is such a large difference by wharf (number of trips fall anywhere between 1 and 6091 trips per wharf). Same 
goes M Table 4 


| double-checked your numbers in Table 5, Table 6 and Table 7 specifically in regards to the average no. of trips per 
licence and ali is good. There is actually a low number of trips per licence in the ports highlighted in los те пе 
for me to look at eventually as this leads me to believe that | am missing slips/data. 


Thanks for allowing me the time to review these more carefully. Don't hesitate to let me know if you have any 


Quest ions. 
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Regional Manager, Statistics Division, Strategic Services, Gulf Region 


Fisheries and Oceans Canada/Government of Canada 


gaelle.lemayt@d{o-mpo.ge.ca/Tel: 506-851-7822/Fax: 506-851-7732 


Жым < 


Gestionnaire régionale, Division des statistiques, Services Stratégiques, Région du Golfe 
Pêches et Océans Canada/Gouvernement du Canada 


gaelle lemavy(todfo-mpo.sc.ca /Tél: 506-851-7822/Télécopieur: 506-851-7732 


e 
3 бен ай лилии MA MERDA 


If you have received this communication by mistake, please notify the sender immediately and delete the 
communication without printing, copying or forwarding it. Thank you. 


57 vous avez reçu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la 
supprimer sans Гітргітег, la copier, ou la faire suivre. Merci. 


Sent: May-22-18 3:53 PM 

To: Lonnie McNeill 

Cc: Peter Johnston; Lemay, Gaëlle; Rondeau, Amélie; Comeau, Sandra J; Dwyer, Alan; LeBlanc, Carole |; Mallet, 
Pierre; Lapierre, Daniel; Maclachlan, Mark; Moore, Benjamin 

Subject: RE: Draft Report 


Hello Lonnie, 
| have gathered the comments from the project team, which are included directiy in the report. Gaelle is trying to run 


some reports to verify some of the tables, but is having trouble with the system. She wil try again tomorrow 
morning. 


£^ 


She will therefore send her comments later, 


Ale look forward to receiving 
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6.19(1) 


Josiane 


From: Lonnie McNeill [mailto: 
Sent: May-01-18 7:34 AM 
To: Massiera, Josiane 

Cc: Peter Johnston 

Subject: Draft Report 


Good morning Josiane: 


Please find subject report for review by you and your team. 
You will see that following our Options discussions last week, we changed Option 2 to 5% Monitoring from 
the original 25-75% and we have dropped Data Entry with Some Monitoring as it was too similar to 5% 


Monitoring. Then we added a new option which was Delay in Monitoring Until 2020 which had identified 
earlier as a possible variation. 


It may be that the reviewers would place a different weight for the factors, and that can be amended as you 
see fit. 


I know it is not intended to change the format of the log book, but we have have suggested that it would help 
if all the required information could be on one document. 


With one month until the Final Report is due, we will continue to refine the document and incorporate 
recommendations from you and your colleagues. 


Thanks very much, 


Lonnie 


Lonnie McNeill 


Associate 
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Lansdowne Technologies Inc. 


(Cell) 
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Lemay, Gaëlle 

Њима Е ОСЕННИЕ У АИ RS E TE АНИ АНА РАИ IR SERRE DPR E PDR ИИ E Ба 
From: Massiera, Josiane 

Sent: February-11-19 11:37 AM 

To: Lemay, Gaëlle 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Follow Әр Flag: Follow up 
Flag Status: Flagged 


ЕКЕН ies données de — i И; semblent qu'il y a quand 
et 2017, donc ie pense que ou 


$ 


је me demandais si са маја la peine, mais en 
meme eu une bonne augmentation entre 20 
D'accord pour plus tard. 

Josiane 


С? 
bes 
м“. 


From: Lemay, Gaëlle 

Sent: February-11-19 11:30 AM 

To: Massiera, Josiane 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


S'aurait été plus facile de faire le tout en méme temps mais са ce fait. 
Aussi, c'est un gros rapport et requiert donc l'aide du programmeur (sinon ca ralentit tous le réseau). Са se peut donc 


que ce ne soit pas disponible avant plus tard cette semaine. 


From: Massiera, Josiane <Josiane.Massiera@dfo-mpo.gc.ca> 

Sent: February-11-19 11:20 AM 

То: Lemay, Gaëlle <Gaelle. Lemay@dfo-mpo.gc.ca> 

Сс: Robichaud-Hache, Melanie «Melanie.Robichaud-Hache (9 dfo-mpo.gc.ca» 
Subject: RE: Données sur les débarquements de homard (pour DMP) 


Est-ce que ca serait long de fournir le nombre de trips et le nombre de permis par port? Les compagnies de DMC ont les 


données 2010-2016 mais а тапсак pour les données 201 L 
iosiane 


From: Lemay, Gaëlle 

Sent: February-11-19 11:09 AM 

To: Massiera, Josiane 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


"E o Eo RU Eo ОК wt ROT ЖҚ MDC PER" E £ 
је sais, je l'ai noté. Cette information est préliminaire et n'a pas encore été valider en plein 
Ў 2 ў ў 
Пн peut suoorimer cette ете i сета important de noter A^ t uut io monde oue ў l'info: mation est nreliminasire et рэдзі 
QUI DOULSUDDImerc Dr ngee мега TOP Lal) Се DOLO?! d COUT He monde gue! Qrma tion Si уснтатане ез рей 
ишиге des erreurs, 
‘саге 


From: кеген Жасап «ic 
Sent: February-11-19 11: 06 AM 
To: Lemay, Gaélle < 
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Cc: Robichaud-Hache, Melanie <¥ 3 Маса 'o-mpc 
Subject: RE: Données sur les be en de олш {pour DMP) 


Merci La Пепе 33 du NB indique LFA 26А pour Miscou?? 
26A NB 26611 MISCOU HARBOUR 3021 MISCOU HARBOUR ENTERPRISE INC. 


From: Lemay, Gaëlle 

Sent: February-11-19 10:19 AM 

To: Massiera, Josiane 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Ero: Macera ee ane <Josian 
Sent: February-11-19 8:21 AM 

To: Lemay, Gaëlle <G 3 
Cc: Robichaud- Hache, Melanie <Мејап 


Subject: RE: Données sur les а. бл 1. 27 


Boniour Gaëlle, 
Pourrais-tu sortir із iste des acheteurs par quai pour 2017? 


lo. Siane 


From: Lemay, Gaélle 

Sent: January-31-19 10:49 AM 

To: Massiera, Josiane 

Subject: Données sur les débarquements de homard (pour DMP) 


Voici les rapports qui pourraient vous donner une idée de la fréquence des débarquements par quai. J'ai aussi inclue le 
rapport des acheteurs par quai. 


L'information 2018 n'est pas disponible (car on entre encore les données) et ajouter l'information pour 2017 
demanderait de l'effort qui n'est pas nécessaire si on cherche juste a déterminer les habitudes des pécheurs. 


Tel que discuté, ce serait peut-étre plus facile de communiquer avec les Associations d'usines plutót que communiquer 
avec les acheteurs individuelles afin de savoir s'ils seraient ouvert à travailler avec les Compagnie de vérification à quai. 


Hésite-pas de me rejoindre si tu as besoin d'autre chose! 
Gaélle Lemay 
Regional Manager, Statistics Division, Strategic Services, Gulf Region 


Fisheries and Oceans su o of Canada 
gape је 


Gestionnaire régionale, Division des statistiques, Services Stratégiques, Région du Golfe 
Pêches et Océans Canada/Gouvernement du Canada 
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gaelle.lemay& dfo-mpo.gc.ca /Tél: 506-851-7822/Télécopieur: 506-851-7732 


if you have received this communication by mistake, please notify the sender immediately and delete the communication without printing, 
copying or forwarding it. Thank you. / Si vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la 
supprimer sans l'imprimer, la copier, ou la faire suivre. Merci. 
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LeBlanc, Carole L 

From: LeBlanc, Carole L 

Sent: Monday, February 18, 2019 12:47 PM 
To: Schjott, Natalie 

Cc: Hemken, Susana 

Subject: RE: Catch Monitoring - 


Yes, we've changed the priorities to match the funds allocated to regions (284К). 

Carole 

From: Schjott, Natalie «Natalie.Schjott(2 dfo-mpo.gc.ca» 
Sent: Monday, February 18, 2019 12:43 PM 

To: LeBlanc, Carole L <Carole.L.LeBlanc@dfo-mpo.gc.ca> 
Cc: Hemken, Susana <Susana.Hemken@dfo-mpo.gc.ca> 

Subject: RE: Catch Monitoring - 


Thank you. 
Just so we capture accurately, its proposals 4/A, 5/B and 9/E (now Guif3-01; Gulf3-02 and Gulf3-05) at the costs listed 
immediately below? Sorry, there are a lot of costs in your email and | just want to note it correctly. 

Proposal | Catch monitoring-Southern Gulf Lobster (LFA 23, 24, 25, 26A and 268) 
Proposal | E-DMP 


Sent: February-18-19 8:10 AM 


To: Schjott, Natalie <Natalie Schiott@dfo-mpo.gc.ca> 
Cc: LeCouffe, Marc <Marc.LeCoufle@dfo-mpo. 
Subject: FW: Catch Monitoring - 

Importance: High 


Hi Natalie, 
Please see the Gulf Region's proposals. We would like to use the full amount allocated to regions (284k). We were able 


to adjust the cost of proposal 9 for the amount of s.21(1)(a) 
s.21(1)(b) 


| Proposal | Catch monitoring-Southern Gulf Lobster (LFA 23, 24, 25, 26A and 26B) $250,000.00 $284,328.( 


4 


B 
5 


Improvement іп existing МЕ system to add hail out for the mackerel fishery 
9 | 


Carole LeBlanc 
Regional Manager, Fisheries and Aquaculture Management 
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Gestionnaire régionale, Gestion des pêches et aquaculture 
343 Université Ave. Moncton, NB ETC 986 

Telephone | Téléphone: 506-851-2147 

Faxsimile | Télécopieur: 506-851-2620 

Internet: Carole. LeBlanc{@dfo-mpo.gc.ca 


000621 


LeBlanc, Carole L 


From: LeBlanc, Carole L 

Sent: Wednesday, February 13, 2019 2:56 PM 
To: LeCouffe, Marc 

Subject: Fw: Lobster Dockside Monitoring Update 


Voir quelques commentaires des bureaux de secteurs. Tel que tu es au courant, l'industrie n'est pas en faveur. 


Sent: Wednesday, February 13, 2019 2:43 PM 

To: Massiera, Josiane; Dwyer, Alan; LeBlanc, Carole L 
Cc: Dupuis, Monique; Moore, Benjamin; Lemay, Gaëlle 
Subject: Re: Lobster Dockside Monitoring Update 


Looks good to me. Maybe to add a bit to Alan's point that it would be good to have a coordinated or collaborative 
approach between monitors and C&P officers to facilitate the transaction with fish harvesters at the wharves at least for 
the first weeks. 


Thanks Josiane. 
Sandra 


Get Outlook for iOS 


On Wed, Feb 13, 2019 at 2:25 PM -0400, "Massiera, Josiane" <Josiane Massiera@dfo-mpo.gc.ca> wrote: 


x Good point added below. Thanks 


. From: Dwyer, Alan 

| Sent: February-13-19 2:04 РМ 

x To: Massiera, Josiane; LeBlanc, Carole L 

· Cc: Dupuis, Monique; Comeau, Sandra J; Moore, Benjamin; Lemay, Gaëlle 
Subject: RE: Lobster Dockside Monitoring Update 


| Hi Josiane, 


x Not sure if you wanted it mentioned in the summary of not, but an important point will be that the COL will have to be 

x amended to require fishers to provide logs and allow catches weighed when approached by DMP. Based on comments | 
x have heard from industry about the possibility of DMP in my area, there will be strong opposition from industry and 

| they will not want to cooperate. This will likely increase workload Тог C&P. 


| Alan 


x From: Massiera, Josiane <Josiane.Massiera@dfo-mpo.gc.ca> 
_ Sent: Wednesday, February 13, 2019 1:09 РМ 
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| To: LeBlanc, Carole L <Carole.L.LeBlanc@dfo-mpo.gc.ca> 

u Сс: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca>; Comeau, Sandra Ј <Sandra.Comeau@dfo-mpo.gc.ca>; Dwyer, 
x Alan <Alan.Dwyer@dfo-mpo.gc.ca>; Moore, Benjamin <Benjamin.Moore@dfo-mpo.gc.ca>; Lemay, Gaëlle 

u <Gaelle.Lemay@dfo-mpo.gc.ca> 

| Subject: Lobster Dockside Monitoring Update 


u Summary requested by Marc to discuss with Frank апа RDG...If any of you wants to add something, please 
| feel free. 
| Carole, feel free to remove some parts if it’s too much details... 


е A2016 Report of the Commissioner of the Environment and Sustainable Development found that DFO 
was missing key information needed to manage Canada's public resources sustainably, including gaps 
in catch data and catch monitoring. Fishery monitoring and catch reporting is also consistent with 
general Marine Stewardship Council's (MSC) requirements (Lobster fisheries in the Gulf Region 
received the MSC certification). 

е A feasibility study to develop an implementation plan for reliable, timely and accessible lobster catch 
information in the Gulf Region was conducted by a Consultant company (Lansdowne Technologies 
Inc.) from February to Мау 31, 2018. The fish harvesters’ associations received notice of the study іп 
February and teleconference and/or meetings took place with GNS fisheries representatives, PEIFA 
and the MFU for initial discussion (none with the processors). 

e The study findings was presented by the consultant at the sGSL Lobster Advisory Committee held on 
December 4-5, 2018. Six options were presented: 1. Use of ELOG with Random Checks by Compliance 
Officers; 2. Data Entry Only; 3. Pilot Project in one LFA or Sub-Area; 4. Partial Monitoring 
(Commencing at 1096); 5. Full 10096 Monitoring 6. Delay Monitoring Until 2020 

e The majority of Fish harvesters’ representatives were not in favor of implementing Dockside 
Monitoring for lobster, did not favor any options and several mentioned that if a Dockside Monitoring 
Program (DMP) is implemented in Lobster it should be done across the Regions, especially in 
Maritimes Region. Several also favored to start with e-Logs, which will be implemented in 2019 on a 
voluntary basis. Processors are supportive of implementing Dockside Monitoring for lobster. 

° The current DMP cannot sustain a full 100% DMP in Lobster at this time with the current Dockside 
Monitoring Companies operations because of the size of the fishery; a phase-in approach is the only 
feasible option. 

° Weare exploring the option of implementing a Lobster Dockside Monitoring Audits/Spot Checks. In 
coordination with the C&P DMP coordinator and the area offices, we talked to each of the 6 DMCs 
(separately) to ask about the possibility for such a project in 2019. To date, all 6 companies thinks it is 
feasible. The DMCs are aware that this project is contingent of funding and approval. 


е For 2019, the project is proposing to have random spot verification/audit of catch (around 10 trips per 
DMC per day) with no hail-in. The dockside observer will show up at a port randomly. We will 
provide the list of ports that each DMC needs to cover. Note that further analysis is needed for PEI, as 
both companies are covering around 6096 of the same ports. 


е DFO will have a contract with each DMC and pay for the DMC service that will include travel for the 
DMC observer (bulk of the cost) and specific tasks. The estimated costs requested to МНО for this 
project is $250,000. We are currently in the process of receiving quotes from the DMCs on the 
specific costs. 


e The tasks will include: Dockside observer travel to one or two ports per day (random), asking the fish 
harvesters for a copy of the logbook/Elog to write down on the existing Weigh out form the 
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logbook/ELog # and catch estimate recorded by the fish harvesters and then record the actual catch 
(sales and personal use) at the buyer's station (as well to write the buyer's slip 4). The only 
administrative part requested by DMCS’ offices will be to scan the Weigh out forms and send it to DFO 
(the original will also be sent to DFO at the end of the season). No data entry will be required by the 
DMC for 2019. 


e DFO will need to hire someone to enter the information either in an Excel sheet or directly in 
GFIS/DMP reports and flag any big discrepancy between the estimates and actuals. Note that if we 
want to eventually replace the buyers slips data currently entered by Stats in GFIS by the actual 
landings recorded by the dockside observer, it will require some additional work from Stats staff for 
2019. 


е DFO will also need to amend the COL to require fishers to provide logs and allow catches weighed when 
approached by a Dockside Monitor. Considering the opposition from industry for Dockside monitoring, This 
will likely increase workload for C&P; especially at the beginning of the season. 


e Area of concerns will dictate where additional efforts should be placed in the future. 


| Josiane 
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s.21(1)(a) 
s.21(1)(b) 


LeBlanc, Carole L 


From: LeBlanc, Carole L 

Sent: Tuesday, January 22, 2019 7:42 PM 

To: Неткеп, Susana; Schjott, Natalie 

Cc: LeCouffe, Marc 

Subject: Catch Monitoring Proposals - Gulf Region 

Attachments: Gulf CR funding proposal 2019-2020-FINAL.xlsx; YR З - Catch Monitoring Project 


Criteria Scoring (Gulf Proposal 1).docx; YR 3 - Catch Monitoring Project Criteria Scoring 
(Gulf Proposal 2).docx; YR 3 - Catch Monitoring Project Criteria Scoring (Gulf Proposal 
3).docx; YR 3 - Catch Monitoring Project Criteria Scoring (Gulf Proposal 4).docx; YR 3 - 


Catch Monitoring Project Criteria Scoring (Gulf Proposal 5).docx; YR 3 - Catch 


Monitoring Project Criteria Scoring (Gulf Proposal 6).docx; YR 3 - Catch Monitoring 
Project Criteria Scoring (Gulf Proposal 7).docx; YR 3 - Catch Monitoring Project Criteria 


Scoring (Gulf Proposal 8).docx 


Importance: High 


Hello Susana and Natalie, 
Please see enclosed. 


Carole LeBlanc 
A/Director, Resource and Aboriginal Fisheries Management 
Directrice p.i., Gestion de la ressource et des péches autochtones 
343 Université Ave. Moncton, NB E1C 9B6 

Telephone | Téléphone: 506-851-2147 
Faxsimile | Télécopieur: 506-851-2620 
Internet: Carole. LeBlanc@dto-mpo.gc.ca 


Prom: лене ho бисар нейкага аго -mpo.gc.ca» 


Sent: Wednesday, January 16, 2019 4:12 PM 

To: LeBlanc, Carole L <Carole.L.LeBlanc@dfo-mpo.gc.ca>; Schjott, Natalie <Natalie Schjott@dfo-mpo.gc.ca> 
Cc: LeCouffe, Marc «Marc.LeCouffe (2 dfo-mpo.gc.ca» 

Subject: RE: Funding Call Out 2019-2020 Rebuilding Plan, Gulf. en-fr (002).xlsx 


Thank you for the heads up. 


Susana 


LY atas aee aA ЛИМА NARI AP АЛУУДА A MAIN ИА ЧИ ete Mpya Ae KAMIN A A, MOET ИИ Ute e Вада 


Sent: Јапџагу-16-19 2: LE" mm 
To: лее Susana «Susana. Неткел@шо- -MDOP 


os Re: Funding Сай ou 2019- еде enne ар Gulf. en-fr (002).xlsx 


Yes, one scallop project will be instead of 3k. 
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sent from my BlackBerry 10 smartphone o on ithe Rogers network. | 


From: Кешке Susana 

Sent: Wednesday, January 16, 2019 3:37 PM 

To: LeBlanc, Carole L: Schjott, Natalie 

Cc: LeCouffe, Marc 

Subject: RE: Funding Call Out 2019-2020 Rebuilding. Plan. Gulf. en-fr (002).xlsx 


Hello Carole, 


Thank you for the final RP proposal for the Gulf region. 
Do you anticipate many CM proposal changes from the one initially submitted? 


Regards, 


Susana Hemken 

A/Fisheries Management Program Officer, Fisheries Resource Management 
Fisheries and Oceans Canada / Government of Canada 

Susana. Hemken@cfo-mpo.gc.ca / Tel: 613-402-8541 


Agente de programme de gestion des ресће5/Р1, Gestion des ressources halieutiques 
Péches et Océans Canada / Gouvernement du Canada 
Susana. Hemken@dfo-mpo.gc.ca / Tel: 613-402-8541 


Sent: January-16-19 9: 21^ D 
To: 2. Natalie <Natalie.S Schiott@dfo-r !po.gc.c 


= FW: Funding | г 2019-2020 тт Gulf, en-fr (002).х[5х 


Hello Susana and Natalie, 
Please see attached the Gulf’s proposals approved by the RD FAM. 


Please note, that ГИ provide you with an updated CM proposal table with the attached project criteria and scoping 


documents on Friday. 
Carole 
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Pages 627 to / à 629 
are not relevant 


sont non pertinentes 


Project Criteria & Scoring 


е The project criteria and scoring table below is for use by Regions and МНО to rank their projects. 
All 9 criteria begin with a weighting of one, and even after the weighting for a criterion is 
altered, the weighting for the 9 criteria should add up to 9. The weighting a particular catch 
monitoring project receives will determine its rank. Projects that are identified as national 
and/or regional priorities will be ranked as the top priority project proposals for the year as long 
as the projects are consistent with the criteria above. We may need to limit the number of 
projects from each Region and МНО considered national and/or regional priorities. 

e Regions апа МНО are asked to rank their projects and identify their top 6 projects, as a start. 

ə We will seek (1) a fair distribution of funds across regions and МНО, keeping in mind that 
agreeing to fund a priority project may result in one Region (including NHQ) being allocated 
more funds and (2) seek to fund a mix of investments in fishery/stock-specific projects and cross 
-cutting projects with the aim to support the implementation of the fishery monitoring policy in 
the priority fisheries. 

e 


Proposal 4 – Catch monitoring-Southern Gulf Lobster (LFA 23, 24, 25, 26A and 268) 


Project is aimed at one or more of the key fisheries (see list) and 

project falls under one of the project categories. 

If cross-cutting investment: projects falls under one of the projects 

categories (see list) and will help implement the policy in a number 

of fisheries. If possible specify these fisheries, Jo o ooo 

Low risk that funds will not be spent т year allocated оп the 

specified task/item (feasibility). MERERI 

Project will deliver on objectives of the draft policy and contribute 

to its implementation (e.g. as measured by the four milestones: 

evaluation of the current monitoring program and risks; 

development of monitoring objectives; identify monitoring 

requirements; operationalize program 

Project is innovative and will help improve fishery monitoring in 

new ways, separate from the adoption of new technologies (Criteria | 

#6). ИЕ | 

Project will encourage adoption of new technologies for catch 

reporting and fishery monitoring. — E 

Project will create cost efficiencies, ie, deliver similar or better 

Project supports relationship building and Reconciliation agenda 

with Indigenous groups. = 

Project will encourage harvester participation and buy-in to improve 
| catch reporting and monitoring. — —  — 


project is a national priority and/or regional priority due to the 
following factors: profile of the fishery, conservation risks, gap in 
catch reporting/fishery monitoring or other. 
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Project Criteria & Scoring 


e The project criteria and scoring table below is for use by Regions and МНО to rank their projects. 
All 9 criteria begin with a weighting of one, and even after the weighting for a criterion is 
altered, the weighting for the 9 criteria should add up to 9. The weighting a particular catch 
monitoring project receives will determine its rank. Projects that are identified as national 
and/or regional priorities will be ranked as the top priority project proposals for the year as long 
as the projects are consistent with the criteria above. We may need to limit the number of 
projects from each Region and NHQ considered national and/or regional priorities. 

е Regions апа МНО are asked to rank their projects and identify their top 6 projects, as a start. 

e We will seek (1) a fair distribution of funds across regions and МНО, keeping in mind that 
agreeing to fund a priority project may result in one Region (including NHQ) being allocated 
more funds and (2) seek to fund a mix of investments in fishery/stock-specific projects and cross 
—cutting projects with the aim to support the implementation of the fishery monitoring policy in 
the priority fisheries. 


Proposal 5- E-DMP 


Project is aimed at one or more of the key fisheries [see list) and 

project falls under one of the project categories. 

If cross-cutting investment: projects falls under one of the projects 
categories (see list) and will help implement the policy in in а zumo 


y. 
Low risk that funds will not be spent in year allocated on the 
specified task/item (feasibility). BIN 
Project will deliver on obiectives of the draft policy and contribute 
to its implementation (e.g. as measured by the four milestones: 
evaluation of the current monitoring program and risks; 
development of monitoring objectives; identify monitoring 
requirements; operationalize program m 
Project is innovative and will help improve fishery monitoring in 
new ways, separate from the adoption of new technologies (Criteria 
Project will encourage adoption of new technologies for catch 
reporting and fishery monitoring. — | 
Project will create cost Е. је, deliver similar or better 
outcomes at a lower cost. d 
Project supports relationship building and Reconciliation agenda 
with Indigenous groups. | 
Project will encourage harvester participation and buy-in to improve | 
catch reporting and monitoring. 


ж 
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Тһе project is а national priority and/or regional priority due to the 


following factors: profile of the fishery, conservation risks, рар іп 
catch reporting/fishery monitoring or other. 
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Pages 633 to / а 637 
are not relevant 


sont non pertinentes 


s.21(1)(a) 


s.21(1)(b) 


| Total Proposed Funds 
Proposed Budget: 


| Total Proposed Funds 


(Proposal Form 


Year 2 - Deliverable 2 implementation and data compilation 
Budget 2 77. Т ЕЕ 


Year 3 - Deliverable 3 Data compilation and project review 
Budget ЕЕ шиш Р 


Total Year 3 Amount 
Requested 


Proposal 


[Project Name: [Catch monitoring-Southern Gulf Lobster (LFA 23, 24, 25, 26A and 268) __ 


ockside M: ing Program Projects (not covered under Electronic Monitoring section) | 


Project Theme: 
Project Category: [Commercial fisheries 


Project Type: [Fishery Specific (Vertical) - 


| Program Contact: Carole Leblanc ë | 


Project Description 
(Вией: 


How the Proposal 
| Meets the Selection 
iCriteria: 


Key Fishery/Fisheries: 


Year 2 - Deliverable 1 
s ustiy SM ARE — 
Budget: 6н — m 


Year 2 - Deliverable 2 [Engage 
Budget: D UU 5000 ___ 


Year 2 - Deliverable 3 
Budget: 


Total Year 2 Amount 
Requested 


[Year 3 Deliverables 


Total Year 3 Amount I $250,000.00 
Requested ee 
Proposed Budget: 


Year 4 Deliverables 
Proposed Budget: 


Total Proposed Funds 


Project Name: 
| егей under Electronic Monitoring section). 
Project Theme: 122 27-2 eee 


Project Category: Commercial Fisheries and First Nation Sales Fisheries о. 


Project Type: [ооо (Horizontal) 


| Program Contact: | Carole Leblanc Ñ 
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s.21(1)(a) 


s.21(1)(b) 


s.21(1)(a) 


s.21(1)(b) 


Proposal Form 


(Project Description 
(Brief): 


I „the proposed four | 
ing informatior directly i in the DEO 


How the Propasal 
Meets the Selection 
Criteria: 


i Key Fishery/Fisheries: 


Year 3 - Deliverable 1 


Budget: 


| ent the concept of electronic transfer of OMPR data in other | 
Year 3 - Deliverable 2 — o VE U — 


Budget: 


Total Year 2 Amount 
Requested 


Year 3 Deliverables 
Proposed Budget: 


‘Year 4 Deliverables 
iProposed Budget: 


Total Proposed Funds 
Proposal 6 

Project Name: Electronic Video Monitoring-Atlantic Halibut _ 

Project Theme: Pilot Electronic Monitoring Techniques _____ 

Project Category: Commercial Fisheries and First Nations Sales Fisheries — — 

Project Type: Fishery Specific (Vertical) __ 


Program Contact: Carole Leblanc 


Proposal Form | 


|Project Description 
(Brief): 


How the Proposal 
I Meets the Selection 
Criteria: 


|Кеу Fishery/Fisheries: 


lYear 2 - Deliverable 1 
‘Budget: 


Year 2 - Deliverable 2 
Budget: 
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Pages 640 to / а 641 
are not relevant 


sont non pertinentes 


From: Massiera, Josiane 


Sent: Wednesday, January 16, 2019 1:54 PM 

To: LeBlanc, Carole L 

Subject: FW: RE: Call for proposals for Catch Monitoring Projects 2019-20 / Appel à propositions 
| pour des projets de surveillance 2019-20 

Attachments: YR 3 - Catch Monitoring Project Criteria Scoring (Gulf Proposal 2).docx; YR 3 - Catch 


Monitoring Project Criteria Scoring (Gulf Proposal 4).docx; YR 3 - Catch Monitoring 
Project Criteria Scoring (Gulf Proposal 8).docx; Copy of Gulf CR funding proposal 
2019-2020-FINAL-edit scallop.xisx 


Tu peux jeter mon courriel de hier. Voici la bonne version. l'ai change le titre du projet pour la température pour је 


pétoncle (proposition 2) aprés discussion avec Monique Niles. 
Merci, 
Josiane 


From: Massiera, Josiane 

Sent: January-15-19 5:09 PM 

Ta: LeBlanc, Carole L 

Subject: RE: RE: Cail for proposals for Catch Monitoring Projects 2019-20 / Appel а propositions pour des projets de 
surveillance 2019-20 


Svp note que је coût et une partie de la description du projet du logbook du pétoncles est maintenantde (ona 


ajouté l'aspect de revisions des données de logbook Le engagé une étudiante ou casual). Jai joint le document réviser. 
l'ai note (score) le projet des projets 2 (Scallop Monitoring of Temperature) et 4 (Lobster catch monitoring) et 8 (scallop 
logbook). Les feuilles de scores sont joints. s.21(1)(a) 


Josiane 
s.21(1)(b) 


From: LeBlanc, Carole L 

Sent: January-14-19 12:16 PM 

То: Massiera, Josiane; Vienneau, Mathieu; Comeau, Sandra J; Mallet, Pierre; Belliveau, Ron 

Subject: FW: ВЕ: Сай for proposals for Catch Monitoring Projects 2019-20 / Appel à propositions pour des projets de 
surveillance 2019-20 

Importance: High 


Bonjour, 

Pour les propositions de projets de surveillance des débarquements que vous avez soumis, vous devez aussi remplir је 
formulaire ci-joint. (YR 3 ~ Catch Monitoring Project Степа Scoring). SVP, те les fournir aussitôt que possible. 

Veuillez noter que les fonds terminent en 2020-2021. Mathieu, la durée de ton projet devra étre modifiée à deux ans au 
lieu de trois. 

Merci 


Carole 


From: Mallet, Pierre <Pierre.Mallet@dfo-mpo.gc.ca> 

Sent: Friday, January 11, 2019 4:54 PM 

To: LeBlanc, Carole L <Carole.L.LeBlanc@dfo-mpo.gc.ca> 

Subject: Fw: Reminder Finals Due Today with doc RE: Call for proposals for Catch Monitoring Projects 2019-20 / Appel à 
propositions pour des proiets de surveillance 2019-20 
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һопе оп the Bell network. 


sent from my BlackBerry 10 smartp 


From: Hemken, Susana «Susana. .Hemken@dfo- -тро.ас.са> 

Sent: Friday, January 11, 2019 16:53 

То: Mar, Amy; Kanno, Roger; Grandmaison, Vanessa; Boudreau, Suzie; Beaulieu, Jérôme; Goshulak, Larissa; 
MacDonald, Carl; Mallet, Pierre; Brine, Remi; Careen, Ellen; Christensen, Cameron; Buchanan, Heather; Kerwin, Jessica; 
Courchesne, Sandra; Cawthray, Jenness; Edgar, Leigh; LeBlanc, Carole L 

Cc: Jivan, Tyler; Davis, Neil; Nener, Jennifer; Gros-Louis, Denis; Berthier, Jacinta; LeCouffe, Marc; Blanchard, Tony; 
Clemens, Marc; Napier, Brent; Lester, Brian; Norton, Brett; Schjott, Natalie 

Subject: RE: Reminder Finals Due Today with doc RE: Call for proposals for Catch Monitoring Projects 2019-20 / Appel 
à propositions pour des projets de surveillance 2019-20 


And with the attachment! © .... 
Please find the priority scoring sheet to be submitted for each of the project proposals: 


Note also, please find for your reference, the current updated Priority Fisheries for FM projects, (there were minor 
changes in PAC) 


Thank you, 


Susana Hemken 

AfFisheries Management Program Officer, Fisheries Resource Management 
Fisheries and Oceans Canada / Government of Canada 

Susana. Hemken@dfo-moo.ac.ca / Tel: 613-402-8541 


Agente de programme de gestion des ресһез/РІ, Gestion des ressources halieutiques 
Péches et Océans Canada / Gouvernement du Canada 
Susana.Hemken& dío-mpo.gc.ca / Tel: 613-402-8541 


From: Hemken, Susana 
Sent: e 3:19 РМ 


а ро.вс.са>; Kanno, Roger «Bog @ 
G Ddfo-1 -mpo. «£C. са»; Boudreau, Suzie «Suzie. Boudreau 


Сс: jivan, Tue tlh 
<lenni fer -Nener@d 


| Y E і Tony 
n cad ро. is(Qdfo-mpo.gc.ca»; Марі er, Brent <Вгеп Napi 
троса Lester, Brian <Bria ian. fester | ds: -тро.вс.са>; Конор, Brett <Brett Norton@dfo-mpo.gc.ca>; Schjott, Natalie 


Sublect Reminder EE pem Today RE: Call for proposals for Catch Monitoring Projects 2019-20 / Appel à propositions 
pour des projets de surveillance 2019-20 


000643 


Hello/Bonjour 


Friendly reminder that the finals of the proposals for Catch Monitoring Projects are due today. 
Thank you to those who have already submitted. 


Please also send the priority ranking sheets for each of the proposals submitted. 
These were the factors taken in consideration in your completion of the section in the template entitled: How the 
Proposal Meets the Selection Criteria 
Apologies that these were not init ially asked for as part of the submission along with the proposals. It was included as a 
reference document. 

These are very important in the assessment of both deliverables and funding for our consolidation of information for 
audits to substantiate what we are doing and why. 


Thank you, 


Susana Hemken 

AfFisheries Management Program Officer, Fisheries Resource Management 
Fisheries and Oceans Canada / Government of Canada 

Susana. Hemken@dfo-mpo.ec.ca / Tel: 613-402-8541 


Agente de programme de gestion des péches/PI, Gestion des ressources halieutiques 

Péches et Océans Canada / Gouvernement du C 2. 

Susana Hemken@dfo-moc.sc.ca / Tel: 613-402-8541 

From: Schjott, Natalie <Natalie Schiott@dfo-mpo.gc.ca> 

Sent: November-26-18 2:57 PM 

To: Mar, Amy <Ату. adfo-mpo.gc.ca>; Kanno, Roger <Roger.Kanno@dtfo-mpo.gc.ca>; Grandmaison, Vanessa 

<Vanessa.Grandmaison@dfo-mpo.gc.ca>; Boudreau, Suzie <Suzie.Boudreau@dio-mpo.gc.ca>; Beaulieu, Jérôme 

<Jerome.Beaulieu@dfo-mpo.gc.ca>; Goshulak, Larissa <Larissa.Goshulak@dfo-mpo.gc.ca>; MacDonald, Carl 

«cari MacDonald @dfo-mpo. £ с.са>; МЕЛЕР Pierre <Pierre.Mallet@dfo-mpo.gc.ca>; Brine, Remi <Remi.Brine@dfo- 

mpo.gc.ca 2 dfo-mpo.gc.ca»; Christensen, Cameron <Cameron.Christensen@dio- 
mpo. ec. са>; Во айай Heather cahier. Buchanan@dfo-mpo.gc.ca>; Kerwin, Jessica <Jessica. Kerwin@dfo-mpo.gc.ca>; 

Courchesne, Sandra «Sandra.Courchesne @dfo-mpo.gc.ca>; Cawthray, Jenness <jenness Cawthray@dfo-mpo.gc.ca>; 

Edgar, Leigh <Leigh.Edgaré 

Сс: Jivan, noun <TylerJivan@dfo-m о. 


AP Ed _ mpo. Р LeCouffe, Mart о. mpo.gc.ca>; Бае, Толу 
<Tony.Blanchard@dfo-mpo.gc.ca>; Clemens, Marc <Marc.Clemens@dfo-mpo.gc.ca>; Napier, Brent <Brent.Napier@dfo- 
mpo.gc.ca»; Lester, Brian <Brian.Lester@dfo-mpo.gc.ca>; Norton, Brett <Brett.Norton@dfo-mpo.gc.ca>; Неткеп, 
Susana <Susana.Hemken@dfo-mpo.gc.ca> 

Subject: Call for proposals for Catch Monitoring Projects 2019-20 / Appel à propositions pour des projets de surveillance 


2019-20 


(Le francais suit) 


Hello, 


000644 


This is the call for request for 2019-20 funding for catch and monitoring projects. Тһе requirements for the proposals 
are described below. 


Proposal 


For 2019-20, 51.93М is available for fishery monitoring projects {note that іп 2020-21, the last vear of funding, the 
amount drops to 5965К) 


Submit all requests for funds in the attached document. You must complete one form per proposal in tab titled 
Proposals. This is the same form used in the previous year's. 


Attached for reference are (1) the criteria for ranking the projects and (2) the list of priority fisheries identified for 
investments in fishery monitoring. 


Regions are to submit proposals in order of priority (e.g . Proposal 1 is your top priority project). 
Project proposals aimed at the priority fisheries and cross-cutting projects will be accepted. 


Reminder that we must report on progress to 'implement' fishery monitoring in the list of priority fisheries. 


Proposals are to be sent to Natalie Schiott and Susana Hemken by December 14% СОВ. Should you have any questions, 
let us know. 


Once we've had a chance to compile and review, we will provide an update to this group on next steps. Note that FMOC 
approval will be sought at the February meeting in Montreal (Feb 20-21). 


AE AA лае MS HAT чари пре че пре NIIS пре OD BOP зове оте ма, бео wO б woy ове RY уде. di OL. de 
Во } 


Ceci est l'appel à propositions pour les projets де capture et де surveillance 2019-2020. Les exigences pour les 
propositions sont décrites ci-dessous. 


Propositions pour des projets de plans de rétablissement 


Pour 2019-2020, 1 930 000 $ est disponibles pour les projets pour les projets de surveillance (notez qu'en 2020-2021, la 
dernière année de financement, le montant tombe à 965 000 5) 


Soumettre toutes les demandes de fonds dans le document ci-joint. Remplissez un formulaire de proposition dans 
l'onglet intitulé Propositions. C'est le même formulaire utilisé pour les années précédente. 


Ci-joint pour votre référence : (1) Les critères de classement des projets et (2) la liste des pêches prioritaires identifiées 
pour les investissements dans la surveillance des pêches. Les deux documents sont disponible en anglais seulement. 


Les régions doivent soumettre leurs projets en ordre de priorité (par exemple, Proposition 1 représente votre projet le 
plus important}. 


Les propositions de projets visant les pêches prioritaires et les projets transversaux seront acceptées. 


000645 


е Rappel que nous devrons rendre compte des progres réalisés pour «mettre еп œuvre» la surveillance de la pêche dans 
les pêches prioritaires. 


Les propositions doivent étre envoyées à Natalie Schiott et Susana Hemken d'ici la fermeture des bureaux le 14 


ettet t 


décembre. N'hésitez pas si vous avez des questions. 
Une fois que nous aurons eu la chance de compiler et d'examiner, nous fournirons une mise à jour à ce groupe sur les 
prochaines étapes. Veuillez noter que l'approbation de FMOC sera demandée lors de la réunion de février à Montréal 


(20-21 février). 


Au plaisir 


«« File: Priority Fisheries for FM Projects.docx »» 


Reference / référence 


<< File: YR 3 - Catch Monitoring Project Criteria Scoring.docx >> 
«« File: 2019-20 Template CM Project Funding Proposals.xlsx »» 


Natalie Schjott 

Manager, Fisheries Integration Group 

Resource Management, Fisheries and Harbour Management 
613-990-9185 


Gestionnaire, Groupe d'intégration des pécheries 


Gestion des ressources, Gestion des péches et des ports 
613-990-9185 


000646 


Pages 647 to / а 648 
are not relevant 


sont non pertinentes 


s.21(1)(a) 


s.21(1)(b) 


| Budget: 


Year 3 - Deliverable 3 
Budget: 


Data compilation and project review 


Total Year 3 Amount 
Requested 


[Total Proposed Funds | 
|Ргорозед Budget: 7 


Total Propased Funds е 
Proposal 4 


Project Name: Catch monitoring-Southern Gulf Lobster (LFA 23, 24, 25, 26A and 268) - 


TOM not covered under Electronic Monitoring section] | 
|Project Theme: coc p m E ааа 22.0 


Project Category: [Commercial fisheries EDU MES 


Project Type: (shay Specie (vertical 


Program Contact: | Carole Leblanc . 


iProposal Form 


Project Description 
(Brief): 


iHow the Proposal 
i Meets the Selection 
Criteria: 


| Key Fishery/Fisheries: 


Year 2 - Deliverable 1 


Budget: 


Year 2 - Deliverable 2 
Budget: 


Year 2 ~ Deliverable 3 
Budget: 


Total Year 2 Amount 
Requested 


lYear 3 Deliverables 


Total Year 3 Amount 
Requested 
| Proposed Budget: 


$250,000.00 


[Year 4 Deliverables 
Proposed Budget: 


Total Proposed Funds [= $250,000.00 . 
Proposal 5 


Project Name: 


| Project Theme: 


Project Category: Commercial Fisheries and First Nation Sales Fisheries _ 


[Project Type: r =: T T E 4 - | T 7 Е 7 7 7 = Cross-Cutting (Horizontal) ны 


| Proposal Form 


000649 


$.21(1)(а) 


s.21(1)(b) 


s.21(1)(a) 


s.21(1)(b) 


Project Description 
[Brief]: 


How the Proposal 
| Meets the Selection 
| Criteria: 


Key Fishery/Fisheries: 


Year 3 - Deliverable 1 


Budget: 


|Year 3 ~ Deliverable 2 


Budget: 
Total Year 2 Amount 
Requested 


Year З Deliverables 
Propased Budget: 


Year 4 Deliverables 
Proposed Budget: 


i total Proposed Funds 


IProject Name: 
Project Theme: 
Project Category: 
Project Туре: 
[Program Contact: 
[Proposal Form 


Project Description 
{Brief}: 


How the Proposal 
Meets the Selection 
Criteria: 


Key Fishery/Fisheries: 


Year 2 - Deliverable 1 
Budget: 


Year 2 ~ Deliverable 2 
Budget: 


Year 2 - Deliverable 3 
Budget: 


Proposal 6 _ 


itoring Atlantic Halibut 


` Pilot Electronic Monitoring Techniques _ 


[Commercial Fisheries and First Nations Sales Fisheries CCC 


Fishery Specie vena) 


[Carole leblanc o 


ng capabilities in the Gulf Atlantic halibut fishery. | 


oks ne recording of catch and cm 


tin the target fishery/ ‘Undertake T feasibility study: to | 


apt the equipment in order to monitor a a targeted 


pand the concept to other fisheries. 


000650 


Pages 651 to / а 653 
are not relevant 


sont non pertinentes 


Project Criteria & Scoring 


е The project criteria and scoring table below is for use by Regions and МНО to rank their projects. 
All 9 criteria begin with a weighting of one, and even after the weighting for a criterion is 
altered, the weighting for the 9 criteria should add up to 9. The weighting a particular catch 
monitoring project receives will determine its rank. Projects that are identified as national 
and/or regional priorities will be ranked as the top priority project proposals for the year as long 
as the projects are consistent with the criteria above. We may need to limit the number of 
projects from each Region and МНО considered national and/or regional priorities. 

е Regions and МНО are asked to rank their projects and identify their top 6 projects, as a start. 

е We will seek (1) a fair distribution of funds across regions and МНО, keeping in mind that 
agreeing to fund a priority project may result in one Region (including NHQ) being allocated - 
more funds and (2) seek to fund a mix of investments in fishery/stock-specific projects and cross 
-cutting projects with the aim to support the implementation of the fishery monitoring policy in 
the priority fisheries. 


e 


Proposal 4 – Catch monitoring-Southern Gulf Lobster (LFA 23, 24, 25, 26A and 268) 


Project is aimed at one or more of the key fisheries (see list) and | 
project falls under one ofthe project categories. | 
If cross-cutting investment: projects falls under one of the projects | 
categories (see list) and will help implement the policy in a number Ја | 


of fisheries. If possible specify these fisheries. 


Low risk that funds will not be spent in year allocated on the 1 
specified task/item (feasibility). u | 


Project will deliver on objectives of the draft policy and contribute 
to its implementation (e.g. as measured by the four milestones: 
evaluation of the current monitoring program and risks; 1 
development of monitoring objectives; identify monitoring 
requirements; operationalize program 


—— 


Project is innovative and will help improve fishery monitoring in 
new ways, separate from the adoption of new technologies (Criteria 
Project will encourage adoption of new technologies for catch 
reporting and fishery monitoring. — 

Project will create cost efficiencies, ie, deliver similar or better 
outcomes at a lower cost. 

Project supports relationship building and Reconciliation agenda 
with Indigenous groups. MN 
Project will encourage harvester participation and buy-in to improve | 

_ | catch reporting and monitoring. 


| The project is a national priority and/or regional priority due to the 
following factors: profile of the fishery, conservation risks, gap in 
catch reporting/fishery monitoring or other. 


000654 


Раде 655 
is not relevant 


est non pertinente 


LeBlanc, Carole L 

From: LeBlanc, Carole L 

Sent: Monday, January 7, 2019 9:56 AM 

To: Massiera, Josiane 

Subject: FW: Gulf CR funding proposal 2019-2020-2 xlsx 
Attachments: Gulf CR funding proposal 2019-2020-2.хіх 
Bonjour Josiane, 


Est-ce qu'on peut indiquer quelles sont les prochaines étapes pour DMP homard? 


Carole 


From: Mallet, Pierre <Pierre.Mallet@dfo-mpo.gc.ca> 
Sent: Monday, January 7, 2019 9:47 AM 

To: LeBlanc, Carole L <Carole.L.LeBlanc@dfo-mpo.gc.ca> 
Subject: Gulf CR funding proposal 2019-2020-2.xlsx 


Voici la liste des projets que j'ai recu pour le CR funding, pour le projet homard DMP j'ai pas mis a jour la demande, 
puisque je sais pas les prochaines étapes. 


Merci 


000656 


Pages 657 to / à 660 
are not relevant 


sont non pertinentes 


s.21(1)(a) 
s.21(1)(b) 


_ Proposal 4 


000661 


_Ргороза! 5 ` 


000662 


s.21(1)(a) ў 
s.21(1)(b) 


000663 


s.21(1)(a) 
s.21(1)(b) 


000664 


Pages 665 to / а 666 
are not relevant 


sont non pertinentes 


From: Massiera, Josiane 

Sent: February 1, 2019 3:01 PM 

To: Moore, Benjamin 

Ce: Dupuis, Monique 

Subject: RE: Lobster DMP Discussion with Sea Tracker Dockside Monitoring (Ricky Doyle) 


Ok thanks, We МАП have to think about i£ a Bit more. 


From: Moore, Benjamin 

Sent: February-01-19 2:53 PM 

To: Massiera, Josiane 

Cc: Dupuis, Monique 

Suhject: RE: Lobster DMP Discussion with Sea Tracker Dockside Monitoring (Ricky Doyle) 


Lam not sure what to do there | but fishermen generally of fish Crab, Tuna, halibut and herring get one company to 
monitor all of their offloads and both companies h ave monitors all over PEL But there would also be some fishermen 
who just fish lobster who would not be have been involved with either company in the past. Not sure what the best 
approach would be here... 


From: Massiera, Josiane 

Sent: February-01-19 2:43 PM 

To: Moore, Benjamin <Beniamin Mocre@dfo-mpo.gc.ca> 

Се: oe Monique <Monique Dupuis@dfo-mpo.gc.ca> 

Subject: КЕС Lobster DMP Discussion with Sea Tracker Dockside Monitoring (Ricky Doyle) 


Would you then let the company choose who they want to monitor and risk having both of them at the same port at the 


same time? йн should we provide a list of ports they should be covering to avoid this? 


3 ЕЯ 


From: Moore, Benjamin 

Sent: February-01-19 2:35 PM 

To: Dupuis, onus, Massiera, Josiane 

Subject: RE: Lobster DMP Discussion with Sea Tracker Dockside Monitoring (Ricky Doyle) 


AC's odis be at the same port at the same time covering different 


C company the odi ike go with to monitor their catch. 


From: Dupuis, Monique 

Sent: January-31-19 10:04 AM 
To: Moore, Benjamin «Berni MOG o-mpo.gc 
Subject: RE: Lobster DMP Discussion with Sea de Docksi de а рин (Ri vm cue а” 


000667 


Bonjour Ben, 


Yes we did. Here is a resume of the conversation. 
ӘМІР for s lobster and has bee en 


of the 

The call lasted approx. 25 min utes. eh is in favour of the introduction pied D 
о this i Мары н ars now with Шы ea fishers, etc. With the introductio 

при en ^is positive for employee retention. He p ни 
Shr per = fo ог r this: coverage e and rea "T doesn't see random coverage á зет | : 
indication as to when the fishe x sort and can eia his en 
would be no admin work required z FIS), һе do 
dav and he also believes he coul domi rmore oe doner жӛнін if require 


+ 


£ 
£ 
z 


I tions asked by Ricky: 
е О; Are all DMC given this opport 
E Но OW are ом AC | а 18 gt о kno 


ч, АА, he DMC be required to f 
nee d to кагы tei та ЭМР We eigh c out summary form. 


Ben, still being new into this role, can you shed some light with the following? Ніз my understanding that in NB and NS, 
the DMC kind of have their region in which they do business in and that another DMC wil о respect this "zone" and won rt 
conduct business into the zone where another DMC is already covering. | seem to understand that in PET this is not the 
case and that both DMC will cover the s 


area even being at the same port at the same time. 15 this the | Case? 


amo 


Any questions, please don't hesitate to contact me or Josiane. 


Have a great day! 
Monique 


Monique Dupuis 

Hegio nal Staff Officer - At Sea Observer б DMP Coordinator, Conservation and Protection 
Fishe ries i с ~ su die наўны 2 Сапада а 

Moni МЕ, 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУС, Conservation et protection 
екінің et Océans anses Е oe ди бо! En 0р du ш 


са» 


Subject: RE lobster DMP Dis iscussion wi us зе асы “Dockside Mon e ing ; {Ri nm D: E "M 
Hi Monique/losiane, 


Did you have a conference call with Ricky Doyle yesterday? | was in a Tuna meeting until 1pm and then was preparing 
for a Rec Fish Advisory meeting, so | didn't see the invite until this morning. 


Thanks, 
pen 


000668 


From: Croft, Greg 

Sent: February 4, 2019 10:54 АМ 
Те: Dupuis, Monique 

Subject: RE: PS Query - inshore Lobster 


Neat if you're using e-loas for them!!! 


We're interested in what information is collected, so wanted to see what is required to fill them in. 


Your licence condition is really good for the items you require. 


Monitoring Programs Coordinator ~ Conservation & Protection Branch 
Fisheries and poene С раса / Government of Canada 
Greg ШО OD З 902-426-5470, 


Fisheries and аа PE IC пайа Government of Canada 


mes Surveillance e Coordinaleur – Direction ce la conservation et de із protection‏ کک 
mpo йе са TeL 202-426-8470,‏ 
Gouvernement du Canada‏ | 


es e свае Canada 


Pë 


H you have госел this communication by mistake, please noliy the sender immediately and delete the communication without printing, copying or 
forwarding it. Thank you. 


Si vous avez regu celle communication par erreur, voulllez en aviser l'expéditeur mméeédiatement et la supprimer sans l'imprimer, la copier, ou la faire 
Suivre. Merci 


From: Dupuis, Monique <Monique Dupuis@dfo-mpo.pe.ca> 
Sent: 2019-February-01 2:04 РМ 

To: Croft, Greg «Greg.Croftiadfo-mpo.gc.ca» 

Subject: RE: E Query - Inshore Lobster 


Do you mean the paper log or elog? 


~ At Sea Observer & DMP Coordinator, Conservation and Protection 
and ос ceans — Gulf Region/Government of Canada 
| if Tel: 506-851-6214 / Fax: 506-851-2504 


E 


sente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 


Péches et Océans Canada ~ ie di u کک‎ uvernement du Canada 


phone: 506-851-6214 / Fax: 50 )6- 851-2504 


Pd 


g.Croft@dfo-mpo.gc.ca> 
Sent: hin L 2019 1:51 РМ 


000669 


Subject: _ Query - ое о" 


Sorry to be a pain, but may | have a scan of the instructions for logbook сотрейо! 


Thanks! 


cion XE ИР ўз 


lado mpogccs ca Tel у 
s Canada Í Canada Gove ernment of Canada 


Programmes Surgelllance Goordinateur e Dir ion de ја conservation et de іа protection 


Tél. :902-426-5 


jf vou have received this communication ћу mistake, please пону the sender immedialely and delete the communication уйі p жуту, copying OF 
forwarding it T hank you. 


Si vous avez recu celle communication par erreur, veuillez en aviser l'expéditeur Immédiatement et fa supprimer sans l'imprimer, la copier, ou fa faire 
suivre, Merci 


To: . Croft, Greg «Greg.Crof {OC O- MPO EC CE 
Subject: RE: Query ~ и baies 


Hi Greg, 

Happy Friday! 

The current paper log for lobster is pretty simple. See attachment 1. We will have a voluntary Elog in 
understanding will ask for more data. іп 2% attachment is a license condition for Lobster in the LFA 25. 


Give me а call so we can discuss the details. © 


Thanks! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
ЛЕНОНА gnat Осеап5 | ре ярасна of 50305 


Agente fonctionnel regional ~ Соогдоппа се de programme d'observateur en mer et PVO , Conservation et protection 
deni et чей ns а ~ Région du Golfe/Gouvernement du Canada 
ifo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


ул, 


subject eee - Ма ү а” 


We аге interested in your trial of DMP in the inshore lobster fishery. 


000670 


i'm wondering how your current logbook is set up for information returns and what your lobster licence requires 
for fishers in the reporting catch portions. If | could have an electronic copy of each please? It would help. 


We looked at the idea of some lobster DMP last year, and are interested in seeing how you will set it up and 
get a trial going. 


Неа со аа ех a hery and in Maritimes the way we've structured our logbook and laid out our licence 
require nerts, it is difficult to have ihe verification of catch weights done. 


Looking forward to learning your best practices! | 
Cheers! 


Greg Croft 


fu. 


serveation & Protection Branch 
mment of C Canada 

Greg. LC Croft@dfo-r тро, ас cca d қ 902. 2 426-5470, 

Fisheries and Oceans Canada / Canada Government of Canada 


ход 


Programmes Survediance Coordinateur — Direction de ia conservation et de а protection 
Greg Croftdfo-mpo.go.ca Tel. 902-420-5470, 
Pêches et Océans Canada | Gouvernement du Canada 


ff you have received His communication by mistake, please notify the sender immedialely and delete те communication without printing, copying ог 
forwarding it. Thank you. 


Si vous aver recu себе communication par erreur, veuillez en aviser l'expéditeur immédiatement el la supprimer sans l'imprimer, la copier, ди fa faire 
suivre. Merci 


000671 


$.16(2)(с) 


Dupuis, Monique 


Subject: Lobster DMP discussion with Cheticamp Monitoring (Prescille Desveaux) 
Location: C&P Ops room & Teleconference 

Start: Mon 2019-02-04 11:00 AM 

End: Mon 2019-02-04 12:00 PM 

Recurrence: (попе) 

Meeting Status: Meeting organizer 

Organizer: Dupuis, Monique 

Required Attendees: Massiera, Josiane; Dwyer, Alan; Dupuis, Monique 


1-877-413-4781 
ID Code: | 


000672 


$.16(2)(с) 


Dupuis, Monique 


Subject: Lobster DMP discussion with Island Weigh (95) Inc. (Татту Arsenauit) 
Location: Teleconference 

Start: Mon 2019-02-04 1:00 PM 

End: Mon 2019-02-04 2:00 PM 

Кесштепсе: (попе) 

Meeting Status: Meeting organizer 

Organizer: Dupuis, Monique 

Required Attendees: Massiera, Josiane; Moore, Benjamin 


Josiane can you please book your Ops room? 


Thanks! 
Monique 


1-877-413-4781 
ID Code: 


000673 


Пир иі5, Monique | 


Subject: DMP Lobster 

Location: RM Room 320 

Start: Mon 2019-02-11 3:30 PM 

End: Mon 2019-02-11 4:30 PM 
Recurrence: (none) 

Meeting Status: Accepted 

Organizer: Massiera, Josiane 

Required Attendees: Comeau, Sandra J; Dupuis, Monique 


000674 


s.16(2)(c) 


Dup uis, Monique 


Subject: DMP Lobster 
Location: Call-in: 1-877-413-4781 ID: mon bureau ou Ops room 
Start: Wed 2019-01-30 11:15 AM 
End: Wed 2019-01-30 12:00 PM 
Recurrence: (none) 
Meeting Status: Accepted 
_ Organizer: | Massiera, Josiane 
Required Attendees: Dupuis, Monique; Comeau, Sandra Ј 


000675 


$.16(2)(с) 


Dupuis, Monique | 


Subject: Lobster DMP discussion with SeeFish Dockside Monitors (Marjorie Leeman) 
Location: С&Р Ops room and teleconference 

Start: Fri 2019-02-01 11:00 AM 

End: Fri 2019-02-01 12:00 PM 

Recurrence: (none) 

Meeting Status: Meeting organizer 

Organizer: Dupuis, Monique 

Required Attendees: Comeau, Sandra J; Massiera, Josiane 


1-877-413-4781 
ID Code: 


000676 


s.16(2)(c) 


Dupuis, Monique 


Subject: Discussion du PVQ dans la péche au homard avec Pése-Péche Inc (Serge Chiasson) 
Location: C&P Ops room & téléconférence 

Start: Thu 2019-01-31 2:30 PM 

End: Thu 2019-01-31 3:30 PM 

Recurrence: (none) 

Meeting Status: Meeting organizer 

Organizer: Dupuis, Monique 

Required Attendees: Comeau, Sandra J; Massiera, Josiane 


1-877-413-4781 
ID Code: 


000677 


$.16(2)(с) 


Dupuis, Monique 

Subject: Lobster DMP discussion with Atlantic Catch Data 
Location: C&P Ops room & Teleconference 

Start: Wed 2019-01-30 2:30 PM 

End: Wed 2019-01-30 3:30 PM 

Recurrence: (попе) 

Meeting Status: Meeting organizer 

Organizer: Dupuis, Monique 

Required Attendees: Massiera, Josiane; Dwyer, Alan 


1-877-413-4781 
ID Code: 


000678 


$.16(2)(с) 


Dupuis, Monique о 


Subject: Lobster DMP Discussion with Sea Tracker Dockside Monitoring (Ricky Doyle) 
Location: | Resource Management boardrom & Teleconference 

Start: Tue 2019-01-29 3:00 PM 

End: Tue 2019-01-29 4:00 PM 

Recurrence: (none) 

Meeting Status: Meeting organizer 

Organizer: Dupuis, Monique 

Required Attendees: Massiera, Josiane; Dupuis, Monique; Moore, Benjamin 


1-877-413-4781 
ID Code: 


000679 


$.16(2)(с) 


From: Dupuis, Monique 

Sent: January-29-19 9:48 АМ 

To: Massiera, Josiane; Dupuis, Monique; Moore, Benjamin 

Subject: Lobster DMP Discussion with Sea Tracker Dockside Monitoring (Ricky Doyle) 
When: January-29-19 3:00 PM-4:00 PM (UTC-04:00) Atlantic Time (Canada). 

Where: Resource Management boardrom & Teleconference 


1-877-413-2781 
ID Собе: 


000680 


From: Massiera, Josiane 


Sent: January 30, 2019 1:39 PM 
To: Dwyer, Alan 

Ce: Dupuis, Monique 
Subject: RE: DMP Cail 


Yesterday it lasted 20 minutes... do you know if they talk а lot?? We will try to make it quick 


From: Dwyer, Alan 

Sent: January-30-19 1:27 PM 
To: Massiera, Josiane 
Subject: DMP Call 


Hi Josiane, 


Just curious how long the call is going to be today 2 | am travelling to New Glasgow, hoping to leave around З pm for a 
Salmon / Striped Bass meeting we are having this evening. 


Alan 


Alan Dwyer 

Area Manager, Resource Management, Gulf Nova Scotia / Chef intérimaire de la gestion des ressources, Secteur du 
Golfe Nouvelle-Ecosse 

Fisheries and Oceans / Péches et Oceans 

Gulf Nova Scotia / Nouvelle Ecosse - Golfe 

2920, Highway 104 / 2920 route 104 

Antigonish County, NS / Comté d’Antigonish (N.-E) B2G 2K6 

Telephone / Téléphone: (902) 735-7114 

Fax / Télécopieur: (902) 863-5818 

E-mail / Courriel: Alan Dwyer@cic 


000681 


From: Ricky Doyle <rickydoyle@seatracker.ca> 
Sent: January 30, 2019 11:12 AM 

To: Dupuis, Monique 

Subject: Re: Discussion Lobster DMP for Gulf Region 


АТП good. Thanks for clarifying. Sometimes it takes me a while to process all the info :) 


Ricky Doyle 

Sea Tracker Dockside Monitoring 
902-882-2625 (office) 

902-2] аа : 7 ا‎ 


Оп Wed, Jan 30, 2019 at 10:59 АМ Dupuis, Monique <! gc.ca^ wrote: 


Bonjour Ricky, 


Thank vou for your e-mail. 


і out the details of the paperwork yet. At this time, we are consulting with the DMC to obtain their 
we will provide clear directions on the next 
orm that is already in use for the DMP in 


We has 
point of vue on ae sinitiative. Once the consultations are е completed, | 
steps. Note that | suggested that we use the same DMP Weigh out summary 1 
ne 
dI» 


the other species to remain consistent but no decision has yet been taken. 


My apologies for not having all the information at this time. 


Monique Dupuis 


Observer & DMP Coordinator, Conserve 


Fisheries and Oceans ~ Gulf Region/Government of Canada 


с са / Tel: 506-851-6214 / Fax: 506-851-; 


000682 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУС, Conservation et 


protection 


fe/Gouvernement du Canada 


Pêches et Océans Canada Région du бо 


From: Ricky Doyle <rickydoyle@seatracker.ca> 


Sent: January 30, 2019 10:16 AM 


ж 


Vioniaue.Dupu isiodlo-mpo.gc.ca» 


Subject: Re: Discussion Lobster DMP for Gulf Region 


Thanks for the chat yesterday. 


~ 


initiative? 


Thanks, 


Ricky Doyle 
Sea Tracker Dockside Monitoring 
902-882-2625 (office) 


902-214-0017 (cell) 


On Tue, Jan 29, 2019 at 9:59 AM Dupuis, Monique <Monique.Dupuis( 


Bonjour Ricky, 


pdio-mpo. 


š 


2 


с.са> wrote: 


І just wanted to follow up to see what type of documentation would be required if we do go forward with this 


000683 


This will бе an informal discussion for us to get an idea of the number employees on staff and work load 
during the spring (April 30-June 30) and Summer/Fall (August 9-October 10) periods and if there is room to 
accommodate a small lobster coverage. 


Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 


Fisheries and Oceans ~ Gulf Region/Government of Canada 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО, Conservation et 
protection 


Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 


Oo pc. ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Ricky Doyle <rickydoyle@seatracker.ca> 

Sent: January 29, 2019 9:46 АМ 

To: Dupuis, Monique «Monigue.Dupuist?dlo-mpo.gc.ca^ 
Subject: Re: Discussion Lobster DMP for Gulf Region 


Anything in particular т should be prepared for? 


On Tu 


excellent. Looking forward to the discussion. 


Monique 


000684 


Monique Dupuis 


# 


a Observer £& DMP Coordinator, Conservation and Protection 


Regional Staff Officer — At Se 


Gulf Region/Government of Canada 


Fisheries and Oceans — 


o.gc.ca / Tel: 506-851-5214 / Fax: 506-851-2 


tonne! re попа i Coordonnatrice de programme d'observateur en mer et PVC, Conservation e 


Péches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 


„са / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Ricky Doyle «rickydoylet 
SEDE ара 29, 2019 9; 41 АМ. 


Yes І can до 3 рт. 


ана 


On Tue, Jan 29, 2019, 9:34 AM Dupuis, Monique <Monique.Dupuis@dfo-n 


Hi, 


Would 3pm this afternoon be possible? If not, | can schedule for tomorrow. 


Coordinates to join the meeting: 
1-877-413-4781 


ID Code: 


вл 6(2)(с) 


Thank vou and һауе а great дау! 


Monique 


000685 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУС, Conservation et 


protection 


Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 


Sent: January 29, 2019 9:06 AM 
То: Dupuis, Monique <Monique.Dupuis@ 


From: Ricky Doyle «rickydo 


dfo-mpo.g 


DDD 


Subject: Re: Discussion Lobster DMP for Gulf Region 


Pretty flexible. І do have a meeting at 2 today but after that І can move stuff around to accommodate. 


On Tue, Jan 29, 2019, 9:04 AM Dupuis, Monique <Monigue Dupuis@dfo-mpo,.gc.ca wrote: 


Bonjour, 


Are you flexible anytime during the day or is there a time range that works best for you? 


"EUE «әу у БР ~ š 
Гласа 


Monique 


Monique Dupuis 


Regional Staff Officer ~ At Sea Observer & ОМР Coordinator, Conservation and Protection 


rel. 506-851-6214 / Fax: 506-851-2504 


5 


000686 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО, Conservation et 
protection 


Mc 55%, e 


From: Ricky Doyle «rickydoyle O'seatracker.c 
Sent: January 29, 2019 9: 02 AM. 
То: аа Monique “Monique. А pujsa o-mpo,gc.ca> 


£ Dex ЕР š + Болу T 24 
бијес ie: 1150 r DMP for Gulf Region 


Yes anyday but Friday works. 


On Tue, Jan 29, 2019, 8:58 AM Dupuis, Monique < 


Bonjour Ricky, 


% 


We would like to have a teleconference discussion on lobster DMI 
available this week for a 30-60 minutes discussion ? If so, we will provide you with the log-in number. 


Thank you and have a great day! 


Monique 


Monique Dupuis 


> in the Gulf Region. 


dfo-mpo.gc.ca wrote: 


Would you be 


Regional Staff Officer - At Sea Observer & DMP Coordinator, Conservation and Protection 


Fisheries and Oceans — Gulf Region/Government of Canada 


Monique.Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur en mer et РУО, 


Conservation et protection 


000687 


|... Pêches et Océans Canada — Région du Golfe/Gouvernement du Canada 


ос.са / Téléphone: 506-851-6214 / Fax: 506-851-2504 


.... Monique. Dupuis@dfo-mpo. 


000688 


Мооге, Benjamin 

January 30, 2019 8:22 АМ 

Massiera, Josiane: Dupuis, Monique 

RE: Lobster DMP Discussion with Island Weigh (95) Inc. 


Hi Monique, 


C+P on РЕ! has me scheduled to meet with them that morning. | cannot adjust this because they have me booked in for 
a year. is this something Josiane could also represent the area office on and brief me after? 


Thanks, 
Ben 


From: Massiera, Josiane 

Sent: January-29-19 10:16 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 

Cc: Moore, Benjamin «Benjamin.Moore @dfo-mpo.gc.ca> 
Subject: RE: Lobster DMP Discussion with Island Weigh (95) Inc. 


My appointment can be moved... 


From: Dupuis, Monique - 

Sent: January-29-19 10:13 AM 

То: Moore, Benjamin 

Cc: Massiera, Josiane 

Subiect: Lobster DMP Discussion with Island Weigh (95) Inc. 


Bonjour Benjamin, 
nd Weigh (95) Inc. is available for a Lobster DMP discussion on Thursday morning between 10am to 


š E: f ўў PSS ў ўў Ў «ғ vk HE $t 
РАНЕ НОТЕ ува 


Tammy for another date and time? 


Thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУС, Conservation et protection 
Péches et Océans Canada - Région du Golfe/Gouvernement du Canada 


000689 


From: Greg Connor <GConnor@atlanticcatchdata.ca> 
Sent: January 29, 2019 10:27 AM 

To: Dupuis, Monique 

Subject: RE: Discussion Lobster DMP for Gulf Region 


Perfect, talk to you tomorrow. 


oe , Monique тако: Monique. -Dupuis (Qdfo-mpo.gc.ca] 
Sent sda " January 29, а n 18 AM 
To: : Greg C Connor 


sson Lobster DMP for Gulf Region 


Mi Gree 


гар 


% 


Yes, i moved it. Now scheduled from 2:30 to 3:30pm. 


Thanks 
Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea м & DM iis Си ш Conservation and Protection 
һе ries г an nd Oceans - не Re x f Canada 


ос са paint 506- 5-851 1-6214 / Fax: 506-851-2504 


ар фе дор Жі asa eee ұл oe eat, pu 
ic TO otionnel 1 j rog 0117: 4 


e programme cobs servateur en mer et РУС, Conservation et protection 
ment геч Cani | 


icis 


From: Greg Connor <GConnor@atlanticcatchdata.ca> 
sent: ко 29, 2019 10:15 АМ 

Та: Dupuis, Monique <Monique Dupuis@dfo-mpo.gc.ca> 
Cc: Albert Gaudet <AGaudet @atlanticcatchdata.ca> 
Subject: RE: Discussion Lobster DMP for Gulf Region 


Ёа 
ue, 


ug TS "mi ic š | > із E E n Y iP gre ў zt E ЗА MIS А реа $ г oy, Fae zar aU EUR ro зере кәмене У Ў а M Qo CT E P О ks A whe, ате atten, еме оғ; 9% 
FT iS ауанатие от could we move the teleconference to 2:30 НИ ИО avternoon ¢ 


From: Du puis, Monique ma o: Monique Dur 
Sent: Tuesday, January 29, 2019 9: 30 AM 
То: Greg Connor 

Cc: Albert Gaudet 

Subject: RE: Discussion Lobster DMP for Gulf Region 


iion Greg 
Thank you for the quick reply. 


000690 


Could we schedule tomorrow aftemoon at 2pm? 
i üceting co ordin ates are as follows: 
1-877-413-4781 

ID Code: 8898938 


іс 


EIN 


най RE: Di )isCussion mes Гл Gulf и 
Нейо Monique, 


на both like to be involved in this discussion. iwi be in Yarmouth 


tomorrow and Thursday, we can ыя : both be on the teleconference. Could we have the teleconference on Wednesday 


= 


afternoon ог Thursday morning? 


нат 


Albert should be available this week, but we wou 


Regards, Greg 


Ed 


Greg Connor 
President 
Atlantic Catch Data Ltd. 


1801 Hollis Street, Suite 1220 
Halifax, Nova Scotia 
CANADA B3] 3N4 


Office: 41-902-422-4745 
Cell: 1-902-449-5996 
Fax 41-902-422-3780 


Web: www.atlanticcatchdata.ca 


From: Dupui S, Monique mailto: Moni це DUDU SOC GO 
Sent: Tuesday, January 29, 2019 8: 59 AM 
To: Greg Connor 


Subject: Discussion Lobster DMP for Gulf Region 


000691 


Bonjour Greg, 
We would like to have а teleconference discussion on lobster DMP in the Gulf Region. 


Our usual contact for Gulf DMP is Albert Gaudet, but | understand he may be out of the country? As Operations 


Manager, would you be available this week for a 30-60 minutes discussion ? If so, we will provide you with the log-in 


number. 


Thank you and have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & ОМР Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique. Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУС, Conservation et protection 


Péches et Océans Canada – Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


>. 


000692 


From: pdesveaux <pdesveaux@aim.com> 

Sent: January 29, 2019 10:00 AM 

To: Dupuis, Monique 

Subject: RE: discussion on Lobster DMP for Guif Region 


ео и Рози E a 
НИМ UC р. À | ici ik ыо Ini 8 Ë, boo қ ТОҒА ЕЕ а LG speak ine wit h VOL 
2 3 “о ж 


sent from my Bell Samsung device over Canada's largest network. 


m (Original es nomma 

From: Fe Monique" «Monique Dupuis@dilo-mpo.gc.c 
Da ite: 2019-01-29 09:48 (GMT. -04: E 

To: n < 2. сайх@ daim. com? 


Thank vou for the quick reply. 


We can definitely accommodate next w Monday, February 47 at 11am, would that w 


Thank you and have a great day! 


and Protection 


Regional Stal 


Fisheries and Oceans ~ Gulf Region/Gover 
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ез the ME LAU. УСАК КОО я ж, зымы им i£ ^w dt о оу мау g on, ayer мы get, des Be жез ұмаға Я өл, amd ~ PS 
e de programme d'observateur en mer et PVO , Conservation et protectio: 


e 


Agente fonctionnel regional ~ Coordonna 


nent du Canada 


Pêches et Océans Canada Région du Сбобе/ си 


зувамх «pa lesveat IX 02 my COT 


UA 29, ‚ 2019 2: олм 


Bonjour Monique, 


Цу not good for me. But if it can't wait I will do my best. Гат definitely not available today or 
my best if vou try for Wednesc ТҮР or Friday. Would be available anytime next week. 


She 


Prescille 


Sent from my Galaxy ТаБ® 82 


e Original message -------- 


From: "Dupuis, Monique" <Monigue.Dupu 


Date: 2019-01-29 08:58 (GM 1-04:00) 


To: pdesveaux данп com 


Subject: discussion on Lobster DMP for Gulf Region 


Bonjour Prescille, 


000694 


We would like to have а teleconference discussion оп lobster DMP in the Gulf Region. Would you be 
available this week for a 30-60 minutes discussion ? If so, we will provide you with the log-in number. 


Thank you and have а great day! 


Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 


ca / Tel: 506-851-6214 7 Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et PVO , Conservation et 
protection 


Monique. Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


000695 


To: 


29, 


Sent PARA. 
T0: s onu 


Ricky Doyle <rickydoyle@seatracker.ca> 
January 29, 2019 9:46 AM 
Dupuis, Monique 

Re: Discussion Lobster DMP for Gulf Region 


pu 


Excellent. Looking forward to the 


Jbserver & DMP Coordinator, Conservat 


discussion. 


Gulf Region/Government of Canada 


dis 


й ор gau ТЕТЫ 05; que хх аха EE мў об д р, (ут, е” 
cOUVvernementgcu сапа 


uns acker.ca» 


Аы 
SERRE EEE TRS de 


“ез | can do 3 pm. 


иш anc P 


phone: | аа з і? іЯ. í Fax: MINE 3 AE 


i wrote: 


000696 


$.16(2)(с) 


On Tue, Jan 29, 2019, 9:34 АМ Dupuis, Monique “М. 


о. wrote: 


Would 3pm this afternoon be possible? If not, | can schedule for tomorrow. 


di P г "T. 5 

і OD rrr “ағыт Tu'u isst rt DR pus whee Ки 

Wort RA S ВЕ ERE SE МЕ RES БЕРЕР Die PERE LES ЖРА» 
3 


ж УЗ, Б. 
i је: 


Thank vou and have а great day! 


Monique 


Monique Dupuis 


Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 


Fisheri nd Oceans ~ Gulf Region/Government of Canada 


Monic 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et 


protection 


ique Duguis@dio-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


From: Ricky Doyle <rickydoyle@seatracker.ca> 
Sent: January 29, 2019 9:06 AM 
To: Dupuis, Monique <Monique.Dupuis@dio-mpo.gc.ca> 


Subject: Re: Discussion Lobster DMP for Gulf Region 


Pretty flexible. I do have a meeting at 2 today but aft 


Téléphone: 506-851-6214 / Fax: 506-851-2504 


er that Í can move stuff around to accommodate. 


000697 


On Tue, Jan 29, 2019, 9:04 AM Dupuis, Monique <Monique.Dupuis@dfo-mpo.ge.ca wrote: 


Bonjour, 


Are you flexible anytime during the day or is there a time range that works best for you? 


Pranks! 


Mionique Dupuis 


Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 


Fisheries and Oceans - Gulf Region/Government of Canada 
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gional ~ Coordonnatrice de programme d'observateur en mer et РУС, Conservation et 


Sent: Зана? 29, 2019 9: 02 E 
Mon — Dupuis dio-mpo.gc. ca» 
Subject: R ^ а iscussion ара ' DMP for Gulf Region 


Yes anyday but Friday works. 


On Tue, Jan 29, 2019, 8:58 AM Dupuis, Monique «M 


dfo-mpo.gc.ca wrote: 
Bonjour Ricky, 


We would like to have а teleconference discussion on lobster DMP in the Gulf Region. Would you be 
available this week for a 30-60 minutes discussion 2 If so, we will provide you with the log-in number. 


000698 


` Thank you and have a great day! 


Monique 


Monique Dupuis 


cer Ad Sea Observer & DMP Coordimatoi ‚ &onservation and Protection 


f^ d А š. И X. sone ЗА к г“ ТЕТЯ ғұ š рэр Es aL. ‘SY r Ey SS SER усь жз? АҒА ET ee ek kr 
БӘР id id ceana БПА ЗОЎ Loi 6 anad Ы 


а / Те | : 5 + fy -55 | „б b | 4. | ke A. 5 96 48 5 | „2304 


et protection 


Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 


а? Téléphone: 506-851-6214 7 Fax: 506-851-2504 


000699 


Dupuis, Monique 


From: Dupuis, Monique 
Sent: January 30, 2019 9:43 AM 
To: Massiera, Josiane 
Subject: RE: DMP Lobster 


| booked us the C&P Ops room for this meeting. It is available. 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et РУО, , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


From: Massiera, Josiane 

Sent: lanuary 29, 2019 4:28 PM 

To: Massiera, Josiane; Dupuis, Monique; Comeau, Sandra J 

Subject: DMP Lobster 

When: January 30, 2019 11:15 AM-12:00 PM (UTC-04:00) Atlantic Time (Canada). 
Where: Call-in: 1-877-413-4781 ID: mon bureau ou Ops room 


s.16(2)(c) 


25 
000700 


Dupuis, Monique | 


From: Dupuis, Monique 

Sent: January 30, 2019 11:17 AM 
To: Comeau, Sandra Ј 
Subject: Josiane is running late 

Hi, 


Josianne is running late for the meeting at 11:15am. As soon as she is available, we will connect to the line. 


Thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans – Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


«чекке ку 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVQ, Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique. Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


32 
000701 


$.16(2)(с) 


Dupuis, Monique 


From: Dupuis, Monique 

Sent: January 31, 2019 10:07 AM 

To: ‘Serge Chiasson’ 

Subject: RE: Discussion sur le PVQ du homard de la region du Golfe 


Bonjour Serge, 
Je ne pense pas vous avoir envoye les coordonnées pour ја réunion де cet après-midi. Les voici: 


1-877-413-4781 
ID Code: 


Bonne journée ! 
Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans - Gulf Region/Government of Canada 

| io.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО. , Conservation et protection 
Péches et Océans сацева = E Go 522. ди Сапада 


From: Serge Chiasson <serge.chiasson@pesepeche.com> 

Sent: January 30, 2019 11:34 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 

Subject: Re: Discussion sur le PVQ du homard de la région du Golfe 


Oui pas de problème 


From: Dupuis, Monique 

Sent: Wednesday, January 30, 2019 9:38 АМ 
To: Serge Chiasson 
Subject: RE: Discussion sur le PVQ du homard de la région du Golfe 


Alio, 
Est-ce que demain à 14h30 vous va? 


Merci et bonne journée ! 
Monique 


Monique Dupuis 
Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans - Gulf Region/Government of Canada 

| Duis Do.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО. , Conservation et protection 
Péches et Océans Canada – Région du Golfe/Gouvernement du Canada 


H 
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From: Serge Chiasson <serge.chiasson@pesepeche.com> 


Sent: January 30, 2019 9:32 AM 
To: Dupuis, Monique «Monique. Dupuis t 


dio-mpo.gc.ca» 
Subject: Re: Discussion sur le РУО du homard de la région du Golfe 


Bonjour Monique 
На aucun probléme pour l'appel conférence juste a avisé à l'avance 


Merci 
Bonne journée 


Serge Chiasson 
Pése Péche Inc. 


Sent: TT js, 29, 2019 8:58 AM 
To: Serge Chiasson 
Subject: Discussion sur le PVQ du homard de la région du Golfe 


Bonjour Serge, 

Nous aimerions avoir une discussion par appel-conférence pour discuter ди PVQ dans le homard pour la région du 
Golfe. Est-ce que vous êtes disponible cette semaine pour une discussion d'environ 30-60 minutes а ce sujet 2 Nous 
vous fournirons le numéro pour l'appel conférence. 


Merci et bonne journée. 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans – Gulf Region/Government of Canada 

Moniaue.Dupuis& dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Péches et осе Canada ~ — Фи ее аи Canada 


000703 


Dup uis, Monique 


From: Dupuis, Monique 

Sent: January 30, 2019 3:47 PM 

To: ‘Island Weigh 95, Inc. 

Subject: RE: Discussion on Lobster DMP for the Gulf Region 


Bonjour Tammy, 
We are consulting with each DMC separately, so only Island Weigh will be on the call along with Josiane Massiera (DFO 
Resource Management), Ben Moore (DFO РЕВ and myself. 


Thanks! 
Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РМА , Conservation et protection 
Péches et Océans Canada - Région du Golfe/Gouvernement du Canada 
Monique.Dupuis& dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Island Weigh 95, Inc. «Islandweigh hotmail.com» 
Sent: January 30, 2019 2:16 PM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: Re: Discussion on Lobster DMP for the Gulf Region 


Yes. Мау | ask is this with just Island Weigh or are all DMC's going to be in on this conference Call? Thanks. 


Tammy 


мерене верио арми ЛӘМ Әле OO EE CR SCN SSD SE a SS SE RC SE GG ES 


ны кке 
To: Island Weigh 95, Inc. 
Subject: RE: Discussion on Lobster DMP for the Gulf Region 


Bonjour Tammy, 
Thank you for your reply. 


Would Monday afternoon at 1pm work for you? 


The coordinates to join are as follows: 
1-877-413-4781 
ID Code: 

$.16(2)(с) 
Thank уои and have а great дау! 
Monique 


000704 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries апа Oceans — Gulf Region/Government of Canada 

Monique .Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional - Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 


Даць et Océans Canada — Région ди Golfe/Gouvernement du Canada 


ouis? dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


Ием еке аже, 


From: Island Weigh 95, Inc. «is 
Sent: January 30, 2019 1:05 PM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc. 
Subject: Re: Discussion on Lobster DMP for the Gulf Region 


Hi, 
Yes | can be available from 1-3 tomorrow Jan 31, 2019 or Monday or Tuesday of next week would work as 
well. 


From: ‘Dupuis: Monique: <Moni ig 
Sent: January 30, 2019 7:29 AM 
To: Island Weigh 95, Inc. 

Subject: RE: Discussion on Lobster DMP for the Gulf Region 


Bonjour Tammy, 
Thank vou for your reply. 15 there another time slot you would be available? 
participate to the call and he has a conflict during this time. 


i 


enjamin Moore is also going to 


Thank you and have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


MM M RU RR C AR NA RR M ARES RA RH 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 


Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Duouis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: island Weigh 95, Inc. «is 
Sent: January 23, 2019 10:01 AM 


= Re: Discussion on prensa DMP forth he Gulf Region 
Hi Monique, 


| can be available this Thursday Jan. 31, 2019 in the morning from 10 am -12 pm. 


000705 
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From: Dupuis, Monique <Monigue.D Dupuis@dfo-mpo.gc.c 
Sent: January 29, 2019 7:58 AM 

To: Island Weigh 95, inc. 

Subject: Discussion on Lobster DMP for the Gulf Region 


Bonjour Тағату, 
We would like to have а teleconference discussion on lobster DMP in the Gulf Region. Would you be available this week 
for a 30-60 minutes discussion 2 If so, we will provide you with the log-in number. 


Thank you and have a great day! 
Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans - Gulf Аы шш of Canada 

ique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et PVA , Conservation et protection 
Péches et Océans Canada - Région du Golfe/Gouvernement du Canada 
Vonic puis@c ро.рс.са / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Dupuis, Monique 

Sent: January 31, 2019 1:20 PM 

To: ‘Albert Gaudet’ 

Subject: RE: Discussion Lobster DMP for Gulf Region 


хе 


Bonjour Albert, 
Thank vou for the follow-up. 


We will share these stats as soon as we are done with our consultations, most likely by the end of next week. 


Have a great day! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 


Monique Dunuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique .Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Albert Gaudet <AGaudet@atlanticcatchdata.ca> 
Sent: January 31, 2019 1:05 PM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: RE: Discussion Lobster DMP for Gulf Region 


Hi Monique, as per our conference call yesterday, ACD covers from Port Hood to NB border in the gulf so we would be 
interested in getting last year's licenses by port for that area. 

With these numbers we would be able to project looking for staff to facility deployments. 

Regards 


Albert Gaudet 


sexdfo-mpo.gc.ca] 
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Sent: January-29-19 9:30 AM 

To: Greg Connor 

Cc: Albert Gaudet 

Subject: RE: Discussion Lobster DMP for Gulf Region 


Bonjour Greg 
Thank you for the quick reply. 


Could we schedule tomorrow afternoon at 2pm? 
Meeting coordinates are as follows: 
1-877-413-4781 
ID Code: 

s.16(2)(c) 


000707 


Thank you and have а great дау! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

uis@dfo-mpo.ec.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 


Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


Sent: ГЕР 29, 2019 9: "e ы" | 
To: Dupuis, Monique <Monigue Dupuis@dfo-mpo.gc.ca> 


Cc: Albert Gaudet <AGaudet@atlanticcatchdata.ca> 
Subject: RE: Discussion Lobster DMP for Gulf Region 


Hello Monique, 


Albert should be available this week, but we would both like to be involved in this discussion. I will be in Yarmouth 
tomorrow and Thursday, we can be both be on the teleconference. Could we have the teleconference on Wednesday 
afternoon or Thursday morning? 


Regards, Greg 


Greg Connor 
President 
Atlantic Catch Data Ltd. 


1801 Hollis Street, Suite 1220 
Halifax, Nova Scotia 
CANADA ВЗ]! 3N4 


Office: 41-902-422-4745 
Cell: %1-902-449-5996 
Fax: %1-902-422-9780 


Web: www.atlanticcatchdata.ca 


From: Dupuis, Monique [mailt ‘Monique. Оор 
Sent: Tuesday, January 29, 2019 8: 59 AM 

To: Greg Connor 

Subject: Discussion Lobster DMP for Gulf Region 


Bonjour Greg, 
We would like to have a teleconference discussion on lobster DMP in the Gulf Region. 
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Our usual contact for Gulf DMP is Albert Gaudet, but | understand ће ? As Operations 
Manager, would you be available this week for a 30-60 minutes discussion ? If so, we will provide you with the log-in 
number. 


Thank you and have a great day! 
Monique 


Monique Dupuis 
Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans – Gulf Region/Government of Canada 

iue Dupuis DO. gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et РМО , Conservation et protection 
Pêches et Océans Canada - Région du Golfe/Gouvernement du Canada 
iue.Dupuistodf O.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Dupuis, Monique 
From: Dupuis, Monique 
Sent: January 31, 2019 1:28 PM 
To: ‘Rita Maillet' 
Cc: DMP, Seefish 
Subject: RE: Discussion on Lobster DMP for Gulf Region 


Bonjour Rita, 

The coordinates to join are as follows: 
1-877-413-4781 

ID Code: 


Looking forward to our discussion tomorrow at 11am. 

Monique 

Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 


Fisheries and Oceans — Gulf Region/Government of Canada 
Monique. Dupuis@dfo-mpo.sc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУС, Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
inique.Dupuis& dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Rita Maillet 
Sent: January 31, 2019 1:11 PM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: Re: Discussion on Lobster DMP for Gulf Region 


Hi this is Rita maillet 

Marjorie would like to have February 1 at 11:00 for the call please send instruction 
Thank you 

Seefish 


Sent from 


On Jan 31, 2019, at 11:28 AM, Dupuis, Monique «Moniaue.Dupuist?dfo-mp 


£c.ca» wrote: 


Bonjour Marjorie, 

We will work around your schedule. May | propose the following date and time: 
Friday February 1* (tomorrow) at 11am, 1pm or 2pm 

Tuesday February 4” at 10am, 1pm, 2pm or 3pm. 


Thank you and have a great day! 
Monique 
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Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

Vionique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et PVO, 
Conservation et protection 
Penes et Océans Canada — Région du Golfe/Gouvernement du Canada 

is@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


Sent: А 31, 2019 11:25 АМ 


To: Dupuis, Monique «Moniaue.Dupuist di 
Cc: Rita Maillet 
Subject: RE: Discussion on Lobster DMP for Gulf Region 


Would this be today, Thursday or Tomorrow, Friday. ! can make myself available if | know. 


maito: Monk НЕ ОҒ, ЕКЕ ЛЕНІ! НИ ка 22 


Sent: January 29- -19 8: 58 AM 
To: DMP, Seefish 
Subject: Discussion on Lobster DMP for Gulf Region 


Bonjour Marjorie, 
We would like to have a teleconference discussion on lobster DMP in the Gulf Region. Would you be 
available this week for a 30-60 minutes discussion ? If so, we will provide you with the log-in number. 


Thank you and have a great day! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf —— of Canada 

Monique. Dupuis@dfo-mpo.sc. 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur еп mer et PVQ, 
Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


Monique. Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


^| Virus-free. www.avg.com 
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Dupuis, Monique | 


From: Dupuis, Monique 

Sent: January 31, 2019 3:36 PM 

To: ‘Island Weigh 95, Inc.’ 

Subject: RE: Annual DMP Meeting / Réunion annuelle du PVQ 
Bonjour Tammy, 


ж 


Keep in mind | do plan to make a visit to meet you as soon as the weather will improve а bit. Winter has started really 

early this year and | just started in this role at the end of October so weather has made it a bit challenging for me to 

travel to meet you. If there are things you want to discuss that are more of a private matter, we can certainly discuss 
them at that time. 


Have a great day! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans – Gulf Region/Government of Canada 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur en mer et PVO, Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
ue.Dupuis& dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: island Weigh 95, Inc. «Islandweigh (a? hotmail.com» 
Sent: January 31, 2019 3:05 PM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: Re: Annual DMP Meeting / Réunion annuelle du PVQ 


Hi Monique, 
Strange, | was scheduled March 6, 2019 for 2 other annual meetings prior to this announcement, but | have 
asked permission to be absent to at these so to be able to attend DMC Annual. Permission was granted by 
both parties. 


| do have items that may or may not be put on the agenda, | will forward them before Feb. 8, 2019. 


| will be away Feb. 1-3 and returning Monday morning. Thanks. 


GG ee 


Sent: January 29, 2019 10:55 AM 
To: Dupuis, Monique 
Subject: Annual DMP Meeting / Réunion annuelle du PVQ 


Un message français suivra... 


000712 


Hello, 

Гат in the preliminary stage of organizing the Annual DMP meeting in Moncton/Dieppe, NB area (location is still to be 
determined). The meeting is scheduled for March 6, 2019. Formal communication and invitation will be sent once 
everything is finalized. 


Should you have any items for discussion, please send them to my attention by the end of day Friday, February 8, 2019 


Regards, 


Bonjour, 

Je suis dans la planification préliminaire à l'organisation de la réunion annuelle du РУО qui se tiendra а 
Moncton/Dieppe, N.-B. (le lieu est encore à déterminé) le 6 mars 2019. Une fois la planification terminée, je vous 
enverrai l'invitation formelle. 


Prière de m'envoyer vos points de discussion d'ici la fin de la journée le vendredi 8 février 2019. 
Bien à vous; 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Барай апа Oceans - Guif | of Canada 

: puis Фа po.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Соогдоппа се de programme d'observateur en mer et РМО , Conservation et protection 
Pêches et Océans Canada: Breen du Golfe/Gouvernement du Canada 
niaue.t is 3o.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Dupuis, Monique 


From: Dupuis, Monique 

Sent: February 1, 2019 1:45 PM 

To: Croft, Greg 

Subject: RE: Query - Inshore Lobster 

Attachments: Scanned from a Xerox multifunction device.pdf, Lobster Condition of license.pdf 
Hi Greg, 

Happy Friday! 


e 


The current paper log for lobster is pretty simple. See attachment 1. We will have a voluntary Elog in 2019 that it is my 
understanding will ask for more data. іп 27 attachment is a license condition for Lobster in the LFA 25. 


Give те a call so we can discuss the details, © 


Thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Duouis@rdfo-mpo.ec.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Croft, Greg <Greg.Croft@dfo-mpo.gc.ca> 

Sent: February 1, 2019 10:46 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: Query - Inshore Lobster 


We are interested in your trial of DMP in the inshore lobster fishery. 


Рт wondering how your current logbook is set up for information returns and what your lobster licence requires 
for fishers in the reporting catch portions. If | could have an electronic copy of each please? It would help. 


We looked at the idea of some lobster DMP last year, and are interested in seeing how you will set it up and 
get a trial going. 


It’s a complex fishery and in Maritimes the way ме ме structured our logbook and laid out our licence 
requirements, it is difficult to have the verification of catch weights done. 


Looking forward to learning your best practices!! 
Cheers! 


Greg Croft 


Monitoring Programs Coordinator – Conservation & Protection Branch 
Fisheries and Oceans Canada / Government of Canada 


000714 


Greg. Croft@dfo-mpo.ac.ca Tel: 902-426-5470, 


pcd 


Fisheries and Oceans Canada / Canada Government of Canada 


Xr duda Surveillance Coordinateur — Direction de la conservation et de la protection 
req Стопа dfo-mpo.gc.ca Tel. :902-426-5470, 
Péches et Océans Canada | Gouvernement du Canada 


К you have received this communication by mistake, please notify the sender immediately and delete the communication without printing, copying or 
forwarding it. Thank you. 


Si vous avez reçu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la supprimer sans l'imprimer, la copier, ou la faire 
suivre. Merci. 
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Conditions - 2018 


| issuing Region GULF 

р 303 

| Version 1 
Description LOBSTER LFA 25 NB SHEDIAC BRIDGE LC 
Comments 


2018 LICENCE CONDITIONS 
VALID FOR FISHING LOBSTER 
IN LOBSTER FISHING AREA 25 


This licence confers on the licence holder/operator, subject to the Fisheries Act and Regulations 


made thereunder, the authority to fish under the conditions set out below: 


1. FISHING AREA 
This licence authorizes fishing for lobster in the waters of Lobster Fishing Area 25 (LFA 25) 


only, 


2. FISHING GEAR 


2.1 These licence conditions authorize the use of the following gear: ^GEAR^ 


2.2 No person shall fish with or have on board a vessel a lobster trap unless that lobster trap 
has, in the exterior wall of each parlour, and not more than 76 mm from the floor of the trap, at 
least one unobstructed rectangular opening with a height of not less than 44 mm and a width of 

not less than 127 mm, or at least one unobstructed rectangular opening with a height of not less 


than 43 mm and а width equal or greater than 254 mm. 


2.3 No person shall fish with or have on board a vessel a lobster trap unless the lobster trap 
has, on one exterior wall of each parlour, a biodegradable mechanism that provides, when removed, 


an unobstructed opening that meets the requirements set out in either item a or b below. 


(a) When using a trap with a rigid parlour (e.g. wire mesh), the biodegradable mechanism, 
when removed, must provide an unobstructed opening not less than 89 mm in height and 148 mm in 
width. The mechanism shall be attached to either the outside or inside of an exterior side wall 
of each parlour and it shall only be fastened at a maximum of four points (looped once) and may 
be interlaced once through each mesh using only 100% natural untreated cotton not greater than 


3.5 mm in diameter. The mechanism shall not be hinged at any points of contact; 


(b) When using a trap with a non-rigid parlour (e.g. nylon mesh), a minimum of five meshes 
must be cut and the biodegradable mechanism, when removed, must provide an unobstructed 
rectangular horizontal opening not less than 89 mm in height and 148 mm in width. The mechanism 
to fasten the opening must be made of 100% natural untreated cotton twine not greater than 3.5 mm 


in diameter fastened at each end (looped once) of the opening and interlaced once through each 


ivi 
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mesh of the opening. 


2.4 No person shall fish with or have on board а vessel а lobster trap that has а һоор entrance 


which has an inside diameter which exceeds 152 mm at the widest point. 
2.5 Мо material or device of any kind shall obstruct the hoop entrance of the trap. 


2.6 No person shall have onboard the vessel authorized to fish under the authority of this 
license, any crab trap, bait trap, or any other form of trap other than a trap which meets the 
requirements of these license conditions as set out in in Sections 2.2, 2.3, 2.4, 2.5, 3.1 and 
Dua 


2.7 For the purpose of these licence conditions, a primary buoy is defined as: a buoy or other 
floating device attached to a lobster trap. For the purpose of these licence conditions, a 
secondary buoy is defined as: a buoy or other floating device attached to a primary buoy. 

2.7.1 No rope attaching a lobster trap to a primary buoy shall remain floating on the surface of 


the water after the lobster trap has been set. 


2.7.2 No rope attaching a lobster trap to another lobster trap shall remain floating on the 


surface of the water after the lobster trap has been set. 


2.7.3 А maximum of 3.7 meters of rope shall be used when attaching a primary buoy to a secondary 


buoy. 


2.8 REPORTING OF LOST GEAR: 

2.8.1 While fishing under this licence, the licence holder/operator shall report lost gear to 
Fisheries and Oceans Canada (DFO). The following information shall be declared by email: 
DFO.GLF.Gear-Engins.GLF.MPOGdfo-mpo.gc.ca within 72 hours of noticing that the gear has been 
lost: 

a) sequence number of tag attached to the lobster trap that has been lost; 

b) vessel registration number 

c) latitude and longitude of last known position of lost lobster trap; and 


d) date the lobster trap was last fished. 


3. TAGS 

3.1 The licence holder/operator shall not fish with or have on board the vessel, a lobster 
trap unless a valid tag with a unique identification number is securely attached to the frame of 
the lobster trap in the manner for which the tag was designed and іп a manner such that the tag 
ів readily visible when the lobster trap 18 being removed from the water or while preparing to 
loading or unloading the lobster trap from your vessel. This tagging requirement applies only to 


fishing gear required to be tagged. 


За А lobster trap which із being fished under this licence shall only have one valid tag 
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attached to the frame. 


3.3 А tag is considered a valid tag if: 
a) the tag has а locking device that renders the tag tamperproof; 
- the tag bears a clear and legible unique number composed of the fishing area, a Tag 
Supplier Identification Number and a sequential number assigned to that tag; 
- the tag manufacturer is identified on the tag; and | 
- the tag has been obtained by the licence holder from a supplier identified in a tagging 


plan approved by DFO, and 


b) the tag is an original tag, in which case the color is yellow, unless the tag is to remain 
on the fishing gear for more than one year (multi-year), in which case the tag must be white in 
colour or made of metal; 

- the tag is identified on the Record of Fishing Gear Tags Form provided with this licence 


and is not identified as a replaced tag number under column III of the same record, or 
с) the tag is a replacement tag, in which case, its colour is pale blue. 


3.4 While fishing under this licence, the licence holder/operator shall only use tags that have 


been obtained from a single tag suppiier. 


dub While fishing under this licence, the licence holder/operator shall not fish with more 


lobster traps at any one time than the maximum number of lobster traps specified in this licence; 


3.6 a) Where a vessel is used for fishing, prior to setting any lobster traps carried on board 
that vessel, the licence holder/operator shall, at all times while fishing under this licence, 
have on board the vessel a complete and legible Record of Fishing Gear Tags Form as provided with 


this licence, listing: 


- the first and last sequence numbers for all original tags attached to the lobster trap 
carried on board the vessel or being fished under this licence; 

- the name of the tag supplier from which the tags have been obtained; 

- the tag numbers of replacement tags utilized or carried on board; 

- the date that those replacement tags were attached to the fishing gear; and 


- the tag number of the original or replacement tags being replaced. 


b) The prescribed record shall be kept on the Record of Fishing Gear Tags Form provided with 


this licence and shall be produced upon the demand of a Fishery Officer or a Fishery Guardian. 


3.7 An original or replacement tag that is listed as having been replaced in column III of the 


Record of Fishing Gear Tags is no longer a valid tag. 


3.8 Where fishing is conducted under an arrangement (partnership, buddy-up) approved by DFO, the 
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Record of Fishing Gear Tags associated with all the licences being fished with this vessel shall 


be kept on board the vessel for the period authorized to fish under this licence. 


3,9 When a vessel is used for fishing, all replacement tags shall be carried on board the 
vessel unless they are attached to the frame of the lobster trap being fished under this licence. 


These tags shall be produced upon the demand of a Fishery Officer or a Fishery Guardian. 


4. DISCARDING 

4.1 All lobster must be measured immediately after removal from the trap. If the length of the 
lobster is less than the minimum length specified by the regulations for the lobster fishing area 
authorized by this licence or it is a female lobster of a length of 115 mm or greater, it shall 


be returned to the water immediately in a manner that causes it the least harm. 


5. FISHING RESTRICTIONS 
5.1 The loading and landing of lobster traps, as well as the off-loading of the catch must occur 


at one of the following Eastern New Brunswick ports: 


Pointe du Chéne 
Robichaud 

Aboiteau 

Cap Pelé 

Petit Cap 
Botsford/Murray Corner 


Cape Tormentine 


6. INCIDENTAL CATCH 
6.1 The licence holder/operator is required to forthwith return all incidentally caught fish of 
all species, except male rock crab, sculpin and cunner to the water and place from which it was 


taken; and where it is alive, in a manner that causes it the least harm. 


“ы SPECIES AT RISK АСТ 

7.1 In accordance with the recovery strategy for the Northern wolffish (Anarhichas denticulatus) 
and spotted wolffish (Anarhichas minor) and for the leatherback turtle (Dermochelys coriacea), 
the licence holder/operator is permitted to carry out commercial fishing activities authorized 
under the Fisheries Act that may incidentally kill, harm, harass, capture or take the Northern 
wolffish or the spotted wolffish or the leatherback turtle, as per subsection 83(4) of the 
Species At Risk Act (SARA). 


7.2 The following conditions apply: 

a) This authorization is only valid while commercial fishing is conducted under the authority 
of the licence issued under the Fisheries Act in all authorized waters under this licence. 

b) The licence holder/operator is required to ensure that, while the fishing activities are 


conducted, every person on board the vessel who incidentally catches a Northern wolffish or the 
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spotted wolffish or the leatherback turtle forthwith returns it to the place from which it was 


taken, and where it is alive, in a manner that causes it the least harm. 


7.3 SARA Reporting requirements 

a) Only the Species at Risk Logbook and Species at Risk Logbook - Instructions documents that 
are provided with these licence conditions shall be utilized. 

b) The Species at Risk Logbook shall be completed as per the Species at Risk Logbook - 
Instructions document PRIOR TO ENTERING PORT. 

c) The Species at Risk Logbook must be signed by the licence holder/operator. 

d) The Species at Risk Logbook must be returned no later than 7 calendar days after the 
closure of the fishing season, even if there was no interaction with a species at risk, at the 
following address: 

Fisheries and Oceans Canada, Statistics Division 
P.O. Box 5030 
Moncton, М.В. ЕЈС 9B6 


8. ASSISTING FOR EMBARKING AND DISEMBARKING 

8.1 Where a Fishery Officer or an observer designated pursuant to subsection 39.(1) of the 
Fishery (General) Regulations, has to climb up or down more than 1.2 meters to embark or 
disembark from the fishing vessel, the licence holder/operator shall provide the Fishery Officer 
or observer a pilot ladder or other equipment that provides equally safe and convenient access to 


and egress from the vessel. 


9. LOGBOOK 

9.1 Pursuant to Section 61 of the Fisheries Act, when fishing, a true and up-to-date record of 
all fishing activities and catch shall be maintained in an approved Lobster Fishery Logbook. 
Approved logbooks shall be of a format approved by DFO and must be obtained from a pre-qualified 
supplier approved by DFO. 


9.2 The Lobster Fishery Logbook shall be completed as per instructions contained within the 
Lobster Fishery Logbook PRIOR TO ENTERING A PORT. Where lobster and/or any authorized by-catch 
species are offloaded outside a port such as onto smack boats or for any other reason other than 
entering into port, the Logbook shall be completed prior to offloading the lobster and/or any 


authorized by-catch species. 
9.3 The Lobster Fishery Logbook must be signed by the licence holder/operator. 


9.4 The licence holder/operator shall ensure all Lobster Fishery Logbooks are accurately 
completed for each fishing trip. Notwithstanding item 14 of the Instructions for Completing the 
Lobster Logbook, the Lobster Fishery Logbooks, including NIL reports as identified in item 11 of 
the Instructions for Completing the Lobster Logbook, shall be submitted to Statistics Division, 
Department of Fisheries and Oceans, P. О. Box 5030, Moncton, М.В. ЕЈС 9B6, оп a monthly basis 


within seven (7) calendar days following the end of each month in which the lobster fishery was 
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open. The final Lobster Fishery Logbook submission shall be made within seven (7) calendar days 


following the closure of the lobster season for which these conditions of licence apply. 


9.5 The licence holder shall keep a copy of the accurately completed Lobster Fishery Logbook 
for a period of five (5) years and produce these accurately completed logbooks at the request of 
any Fishery Officer or Fishery Guardian, or any authority designated by a Fishery Officer or a 


Fishery Guardian. 


10. MARINE MAMMAL INTERACTION REPORTING 

a) The licence holder/operator shall provide information regarding all lethal and non-lethal 
marine mammal interactions during fishing trips; 

b) For the purpose of subsection a), lethal and non-lethal interactions include bycatch, 
collision and all sightings of marine mammals entangled in fishing gear; 

a The licence holder/operator must complete the DFO Marine Mammal Interaction Form and it 


must be submitted as per the instructions provided on the form. 


11. SIGHTINGS OF WHALES 
11.1 The licence holder/operator must report any sightings of live and free-swimming whales to 1- 


844-800-8568 or xmarwhalesightingsedfo-mpo.gc.ca. 


12. PROTOCOL FOR THE DYNAMIC MANAGEMENT OF THE FISHERIES 

12.1 Where notice has been given by one or more of the methods listed below to cease fishing in 
accordance with the Protocol for the dynamic management of the fisheries, due to the presence of 
North Atlantic Right Whales, the licence holder/operator is required to remove all fishing gear 
and stop fishing effective the time stated in the notice. 

(a) Broadcasting the notice over a commercial or marine radio station, a radio station operated 
by Fisheries and Oceans Canada (DFO) or a radio station located on a vessel under contract to DFO 
that broadcasts in the area or vicinity of the area affected by the closure notice; or 

(b) Transmitting the notice by electronic means to those persons; or 


(c) Having a Fishery Officer or Fishery Guardian give oral notice thereof. 


13. ANNEXES 
13.1 These licence conditions are valid only when the following annexes are attached: 


Record of Fishing Gear Tags 


14. OTHER 
14.1 While fishing under the authority of this licence, no person on board the vessel shall 


participate in recreational fishing of any kind. 


14.2 This licence cancels and replaces any previous issued licence for 2018. 


м. 


Сападаа, 
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"ind. 


RECORD OF FISHING GEAR TAGS 


a ~ 2. ______ | | 


| | Date replacement 
First Tag Number | Last Tag Number | | tags were obtained 
(dd/mm/yyyy) 


Column 1 
Replacement Tag 
Number 


| Columnll | 
| Date tag is attached | 
to fishing gear 


| Сошташ — | 
Number of Original | 
or Replacement Tag 


Report Date: 2019-02-01 13:42:59 AST С ры, 
anads. 


NT] 
“реце 
ым" 151 69:27:61 10-20-6102 :әеа модем 


'au2ad әр UOSIDS p| ap глпјашлој 
D| зала р мо sunof £ pin) snjd по $40132п435и! ѕәј залр aiuinof әѕѕәлро | о әќолиә ада нор p40q ap јрилпогГ 21 : 13ddVu 


Цаиеҙиәзәлдә: uos no вішләд эр жәшәҙәр) INV.LIOTdX3/1 за JUNLVNOIS 


: (Элвезиэ$эл9эл рэгноцупе 10 лојеладо/ларјоц әзиәэң) 34n1VNOIS S/HO1VH3dO 72 
'Əu3əd әр sa1iAnoe sap әлре> aj suep залпадез әјә ри [Had ue эээ45э eunony 
заінлцэе Suiusiy эці Suunp 1Ц8пе> злом VSI 19 5812905 ON Е 


IN = HON 
Аедмелід 


A = HOIN 
ЛЕДЈИФАА 


-шмелд 


ss шш аа} 


sueuimods эр # Sueunpəds эр $ сизинзод эр g 


YH WIN 
AAAA/AG/IAWN 


G = реза 
V = BAY 


G = pesg 
V = ЗАНУ 


а = реза 
V = әлү 


арпийнол 
spniue] 


suauiDads юн suauipods jo # suəunaəds j0 # 


 uonippuo) | 9124 
Yin] anol 


apani xpeqiauiee] 


O 
9812] 2193 e dno} 
ЧЭННОМ UIOUHON 


џогирџиод 
әләцові апо? 
целом ponods 


4011504 


зәлемәшшоҙ / sqjuaululo) 
510353146 Ode: - juod ua 5922453 / 8041649 Алозерией|- зіу зе зэрэдб | 


S3313134 13 S3T131N3GgI22V S3Shid - 9308 за ТУМЗПОГ / зануэзіа аму H21V2-A8 - NOLLVIAHONI 901 ‘8 | 
: ээ8шр э2э4$3 : Əu3Əd әр siuued ap ојошпу FOI IN : шдәй эр тпәшәләр np WON | 


: səi9ədç рәрәла : задшпм 2003917 301ц514 


GL jo 9 abed греџед еречед т 
SUBSIO je $э4зэч SUBƏOO DUE $э94194$- | 


| “т Fisheries апа Oceans Pêches et Océans 
Canada Canada Page 9 of 15 


SPECIES AT RISK LOGBOOK – GULF REGION INSTRUCTIONS 


This logbook is designed specifically for all licence holders/operators engaging in activities that may affect a wildlife 
species listed under the Species at Risk Act* (SARA). *The species listed under the SARA that may be encountered 
during fishing activities conducted under this licence are specified in your licence conditions under the SARA clause. 


Incidental interactions with a species at risk while carrying out any fishing activity under this licence are not considered to 
pose a threat to the survival or recovery of the listed species or to any part of its critical habitat or residence. Fishing 
activities are therefore permitted or exempted (s. 73, s. 75 and s. 83 (4) of the Species at Risk Act). However, conditions 
attached to this licence specify measures that must be taken to minimize the impact of fishing activities on the listed 
species. These conditions identify the requirement for licence holders to report any by-catch of such species by 
completing the logbook herein. 


А. GENERAL INFORMATION 
АП the information requested in this section must be filled in. This includes the licence holder's name, the Vessel 
Registration Number (V.R.N.), the fishing licence number and what directed fishery is being conducted under the licence. 


If you hold more than one fishing licence, you must complete one logbook for each licence. 


B. LOGBOOK INFORMATION – BY-CATCH, ENTANGLEMENT AND RELEASE 

It is essential that all of the logbook information be filled out clearly and completely. When incidents (by-catch or 
entanglement) occur, please fill in one line in the logbook to record details of the occurrence. The licence holder/operator 
must record the date (month-day-year) and the position (in latitude and longitude) of the incident occurrence. 


For each species caught or entangled, provide the number of specimens and their condition upon release (alive or dead). 


Examples of properly completed logbooks (for situations where species at risk are encountered during fishing activities 
and for situations with no interactions) have been attached to these instructions for your reference. 


C. OPERATOR'S SIGNATURE 
Each logbook page must be signed by the licence holder/operator. 


D. RETURN OF LOGBOOKS 
The completed logbook must be retu 


d rned even if there was no interaction with a species at risk under the authority 
of this fishing licence. 


Logbooks must be returned no later than 7 (seven) calendar days after the closure of the fishing season to the following 
address: 


Fisheries and Oceans Canada 
Statistics Division 

P.O. Box 5030 

Moncton NB, ЕІС 9B6 


Important note: The mandatory submission of this log book is intended to collect information about species protected 
under the Species at Risk Act. Your response to this requirement contributes to the Department of Fisheries and Oceans’ 
objective of providing optimal management options that will contribute to the recovery of species at risk while 
maintaining prosperous fishing activities. 


Report Date: 2019-02-01 13:42:59 AST C ada 
апа ‘000725 


924000! 


репе) 
'эцэза ap UOSIDS Dj гр ainjauilaf 


DJ Sg4dD sjIAI2 s4nof £ D103 snid по $40132п.135! $9] Jano атилпој әѕѕәлро ү р aKoAua 234 Лор рлод әр jousnol әт *13dd VM 


гӘ1П50|2 и05рә5 Buiysif 190 5Хор Z им Suonon4jsul 243 ui рэрілога — ы d. ој yoogbo s ng рломлој :H3QNIIAMH 


:(yueyuəsəidəu uos по siuuad ep snawuar9p) INY 11014371 id 3HNLYNDIS 


U VOT : (әлцеҙиәзәлдәл pezuouine. 10 o лојегдојзарјоц ээиаэн) JUNLYNDIS $. 40193340 72 x 


"29294 әр SHPAL зар алрез әј suep долпадез әҙә e A мад ue әзәбвә eunony 
‘SOIHAioe kaku "n m ane әләм JSI 3e $э12э4$ ON EN 


100 Ok оет | 


зззм Има мл queue 2. 19M oui x | : : 
— CREME | | ENT | 
Асмвлід ер ы Лл=шемл | ASIUPAIA | 
suəupəds эр # 5 2. E suauDads ap # | зцацяэзаз ap # | ss ww аа 
=реза “олы | арга! | а-рғәа | АДИ 
V = әлү $49429 jog | Ус anv _ | sueumedsjog | V = Әлү зцэшрэдз jog | epnusuo] ААХА/ОАЛАИ 
PEL 5. | | зрпает 
чотриој 9124 


поро _ E | | een 
401504 


Е. Чап an pol 5 | | |. efuej зе dno | 218428} dno} 
зонешеацнииој / ззмешшо? | г; Фр eques] | | 4 | ЧУДОМ UJ9u1JON i ЧОМ ponods 


3110328190 новае: - pad из so29ds3 / 50115999 ROBE ySiy зе $91294$ | 


ET ЕС із S3TIIN3QIDOV S3Shid - = -ayog 39 \VNunof г/ squvosia QNV H21V2-A8 – NOLLVIASONI 901 ‘4 | 
:eoSuip e»eds3 |. 2. : 9eu2ed әр siuued әр ojəuinN : $41424 эр зпајџајор пр шом 
x : SEN 5 лорјон гоџазп 
XR V33N39 SLN3IA3NDIJSN3H y NOLLVINHO4NI 1443435 У 


_ 1299 us 5359459 sel зэле NOLLOVH3INI V A 11 puenb - 31dIW3X3 ~ 11439 М3 5323453- quog за TvNunOr 
xsu је ѕәрәйѕ YIM NOLLIVUILNI SI 3H3HL чэцм – 3JdIWVX3 - ЯООЯООЛ ASIY LV 5312345 


: 9 29995 рәрәлі ЭСЕТ  :49quinN аэцаэг] 84514 


15У 69:27:51 10-20-6102 :e1eg модом 


а epeuey epeueo E E a 


зџеооо је 6ӘЦ0Ә4 SUP99O pue ѕәнәц!4 


221000 я JPI ГР 
9; 18% 65:22:51 10-20-5602 :ojeg модом 


151 
'эцэза әр UOSIDS Dj ap глтаашлој 


ој Sədo SJIAI2 sinof 7 pip} Snjd по зиотопаа5и! гај Jano Əluino/ əssəipp,| p akoAua n c рлод ap jousnol a7 Tiddy 


ainsoja uospas Dulusif ла {о sAop £ UIYUM 5и0112041501 243 ui рартола ра әү ој тообо stn рармлој ЕЧ ЕР 


(зиезиә$әлйәл uos по sued эр тәшезр) імумолахал За 3HNIVNOIS 


Ter UT : (әлцезиәѕәлдәз рэгиоціпе. 20 лојезадојларјоц ззџазу) з aun 1VNDIS SHOLVHIdO 72 


'au»ed әр землизе Sap езрез әј ѕиер aainjded әдә eu [пәй иә әзәдзә эипэпу — 
‘SAHA ЩЩ ou} Suunp. 1ugne» 949^ YSU 18 5912905 ON ІЗ 


ЗМРМА UN A ы NEMENIA АЗЗИВАА | 
suauieds әр # suawupeds әр s | suawpeds ap # (ss шш qa) 
| | VYVV/ITANN 


a = peag | | — | qz pesq | а = реза | 
узаму | suewpedsjo# | у=аму | зиеиловаз j0 # у = зају | sueupedsjog а ані | AMAWGG/WW 
| d | 


џоррџод | : | E | > : uonipuo» џотриој 9120 


| un ənuo 1 = |  Əjəledno] x 539498) ава 
бәлеҙиәшшоҙ / squauuo) x әріпі е : әш Š a sl ее ON x В dë 


uonisoq 


олојезђдо Woddei - jad ue so»ods3 / Suniodəy Алозерией\- xsry ye зараде 


ЕРТЕРІ 13 S3T131N3QDOV с351Ҹа - quos за 1VNunor / Squvsia QNV H21V2-A8 – NOLLVIAHOJNI 901 `g 
за пр 292ds3 EUN : 94299 әр siuued ap олэшим : мод ap пәшәләр np шом 
044744 : эшем 5 грн 32U22] | 

XnVH3N35 S1N3IW3NSI3SN39 / NOlLVIW8O3NI TVU3N39 V x 


"пәй us 5959459 зэ] зәле МОПОУЯЗІМІ а SVd V AN 1 puenb - 37qIW3X3 - 118434 М3 5323453 – 9308 за ТУМУПОГ_ 
MSi 1e səl9əds YUM NOLL2VN31NI ON SI 3H3H1 Чацм – ЗТАЙГУХЗ - 2009901 HSIN LV 5312345 


: $912905 рәрәла IS EFT : JOQUNN 39U9917 8010514 


Sl jo ру әбес ереџе рррирг) № 
ѕиеәоо је seuoed ѕирәоо pue з9нец5і- 


Fisheries and Oceans Pêches et Océans 
Canada Canada Page 12 of 15 


Я 


WHERE ТО OBTAIN LOGBOOKS 


For more information on pre- oe MARIE identified and approved ii Fisheries and 


OR 


In Google search engine, type: Service Delivery Changes — Prequalified Logbook Providers 


The first returned result on the list is the correct one. 


ж 


Нега 


_ Prequalified. оз | сазои and combined бити suppiters wi) 
s ey are approved. Gull Несеп; Maritimes ом 


OR 


On the Department of Fisheries and Oceans website www.dfo-mpo.gc.ca , write “Prequalified 


Logbook Providers" in the search field on the top right hand corner of the screen. The first 
returned result on the list is the correct one. 


| Ui 


D m 
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MARINE MAMMAL INTERACTION FORM Protected B 


Please fill out every section below. Once completed, this form must be submitted to DFO as per instructions on page 2. 


| Individual Observing the Information | | Identifier 
interaction Date: | Мате: — 1 ктк М 
Interaction Time: | | Address: Logbook #: 
Location: = | Other: 

Province: л ee 

| | Gear Damage 
Latitude: | Vessel: | | Gear damage: Clyes or Cino 

| Target Species: | | Gear lost: Yes or No 
Longitude: Те __— | | Gear Туре: | | Cause: LiKnown or Unknown 


Comments: 


| Species (check one) Incident type || Animal Condition 

| [Dead animal LlLive Stranding — LJOther: LJAppears Healthy 
Dolphin / Porpoise Entanglement Shooting | | [Sick or Injured 

| Species code: 1. [Collision (Sick or Injured || LiDead 
Unidentified (Harassment ГЛрергеданоп | LiUnknown 


Support Material 


Number of Animals 


| Whale | ID Confidence 


15ресіеѕ code: ` LJCertain Min # Photos 
Unidentified | ]Probable Мах # Video 
[Possible Best # Sample 


| Seal / Sea Lion [Uncertain || Other | 


Species code: Body Length 13-8 (10-25 ft) 


Unidentified Пет («3 ft) []8-16m (25-50 ft) 
[71-1.5m (3-5 ft) [116-26m (50-80 ft) 
[11.5-2m (5-7 ft) [.]1»26m (>80 ft) 


L12-3m (7-10 ft) (Other: (m/ft) 


Comments: (timeline, actions, people involved, etc) 
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As per the Fisheries General Regulations under the Fisheries Act, this reporting form must be completed immediately after any accidental 
contact between a marine mammal and a vessel or fishing gear. 
The completed form must be sent to the following email address: 


The licence holder is required to report an incidental mortality or injury within 48 hours after the end of the fishing trip (even if an observer is 
on board). A separate report form is required for each incident, for each date, and for each location. 


GOAL OF DATA COLLECTION 


The information supplied on this form will be used by the Department of Fisheries and Oceans Canada to estimate levels of incidental 


mortalities and injuries to marine mammals. This information allows DFO to better assess the types of threats that may be affecting Canada’s 
marine mammals and develop mitigation strategies. Certain information supplied on this form may be considered proprietary and therefore 
subject to data confidentiality restrictions of the Privacy Act. 


SPECIES AND STOCK CODES FOR MARINE MAMMALS 


Seals and sea lions and Otters 
100- Steller (northern) sea lion 
101- California sea lion 

105- Northern (Pribilof) fur seal 
115- Harbor seal 

116- Spotted seal 

117- Ringed seal 

121- Ribbon seal 


124- Gray seal 


129- Northern elephant seal 
130- Bearded seal 

131- Harp seal 

132- Hooded seal 

135 ~ Sea Otter 

204- Unidentified seal 

203- Unidentified sea lion 
Other Marine Mammals 


114- Walrus 
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Dolphins and Porpoises 
047- Atlantic white-sided dolphin 
049- Pacific white-sided dolphin 


053- Common dolphin 


055- Grampus (Risso's) dolphin 
058- Spotted dolphin 

060- Spinner dolphin 

061- Striped dolphin 

063- Northern right whale dolphin 
068- Harbor porpoise 

072- Dall's porpoise 


235- Unidentified small cetacean 


135- Sea otter 


Toothed and baleen whales 
002- North Atlantic right whale 
005- Gray whale 

007- Fin whale 

010- Minke whale 

011- Humpback whale 

012- Sperm whale 

016- Beluga whale 

038- False killer whale 

039- Killer whale 

221- Pilot whale 

230- Beaked whale 


231- Bryde's whale 


210- Unidentified baleen whale 


220- Unidentified toothed whale 
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AAA ARR ARE а а م‎ PSI A مرم مرم مر‎ AERA nn na APA AA PSP RI A PI AAAA مرم مر‎ AA 


ianalez les observations 
de baleines noires de 
"Atlantique Nord 


eport North Atlantic 


| Мо dorsal fin 
V-shape blow Y-shape black tail | White spots on head 


Souffle en forme de V Queue noire en forme de У | Pas de nageoire dorsale 
| Taches blanches sur la téte 


100 METRE DISTAN 


E Кики PENSER SE аа ака VAPORE PROPRES NN PERS АУТА LORS a KNIE RUNS о СИДА О АТОСА АД АУТА ОСА А АОЛ Go АС АСС А оно 


x SVP VEUILLEZ FOURNIR : 
Contact information | Vos coordonnées 
Date and time of sighting x Date et heure de l'observation 
Lat\Long coordinates | Coordonnées Lat. V. ong. 
Number of Right Whales observed | Nombre де baleines noires observées 
Photos ап ог videos (if possible) | Photos et\ou vidéos (si possible) 


Les observations de baleines noires de l'Atlantique] 
Nord vivantes et nageant librement doivent être! 


Sightings of live, free-swimming North Atlan 
Right Whales must be reported to: 


Phone : 1-844-800-8568 Téléphone : 1-844-800-8568 
Email: AMARwhalesightings@dio-mpo.gc.ca Courriel : XMARwhalesightirn 


iLes observations de baleines noires de l'Atlantique | 
Nord enchevétrées, blessées ou mortes | 
doivent être signalées aux organisations 
‘régionales suivantes : 


Sightings of entangled, dead, or injured North 
Atlantic Right Whales must be reported to the fol- 
lowing regional organizations: 


[New Brunswick INouveau-Brunswick, Nouvelle-Écosse, Пе-ди- - 
Island: Prince-Édouard : 
Marine Animal Response Society at 1-866-567-6277 Marine Animal Response Society au 1-866-567-6277 


Quebec: (Québec i 
Marine Mammal Emergencies at 1-877-722-5346 Urgences Mammifères Marins au 1-877-722-5346 


Newfoundland and Labrador: Terre-Neuve-et-Labrador : 
Whale Release and Strandings at 1-709-895-3003 Whale Release and Strandings au 1-709-895-3003 


Е-Е 


Сапа | ка 
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Dupuis, Monique 


From: Dupuis, Monique 

Sent: February 4, 2019 9:55 AM 

To: Prescille Desveaux' 

Subject: RE: discussion on Lobster DMP for Gulf Region 


Bonjour Prescille, 

Му apologies. Yes we are still on for 11am. The log-in information for this call is the following: 
1-877-413-4781 

ID Code: 


Talk to you soon! © 
Monique 


Monique Dupuis 
Regional Staff Officer - At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

К ) gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional Coordonnatrice de programme d'observateur en mer et PVQ, Conservation et protection 


Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monigue.Dupuis& dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Prescille Desveaux <pdesveaux@aim.com> 

Sent: February 4, 2019 9:42 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: Re: discussion on Lobster DMP for Gulf Region 


Good Morning Monique 
Just wondering if we are still on for our call at 11 ат? And if so до | need a login number for the call? 
Thanks 


Prescille Desveaux, General Manager 
Cheticamp Monitoring Association 
P.O. Box 960 

Cheticamp, NS BOE 1Н0 

Tel: 902-224-1100 

Fax: 902-224-1086 


Sent Tue, Jan 29 2019 9:48 ат 
Subject: RE: discussion on Lobster DMP for Gulf Region 


Bonjour Prescille, 
Thank you for the quick reply. 


000732 


We сап definitely accommodate next week. Monday, February 4" at 11am, would that work for you? 


Thank you and have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.ac.ca / Те: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur en mer et PVO , Conservation et 
protection | 
Pêches et Océans Canada — — du 160! fe/Gouvernement du Canada 

ig puis@d iDO.Q 


From: pdesveaux «p Фат. 

Sent: January 29, 2019 9: 40 АМ 

To: Dupuis, Monique <Monique Dupuis@dfo-mpo.gc.ca> 
Subject: Re: discussion on Lobster DMP for Gulf Region 


Boniour Monique, 


This week is really not good for me. But if it can't wait | will do my best. | am definitely not available today or Thursday. 
Will do my best if you try for Wednesday or Friday. Would be available anytime next week. 


Prescille 


Sent from my Galaxy Таре 52 


-------- Original message -------- 

From: "Dupuis, Monique" <Monique Dupuis@dio-mpo.gc.ca> 
Date: 2019-01-29 08:58 (GMT-04:00) 

To: рдесуеаихФ аіт сот 
Subject: discussion on Lobster DMP for Gulf Region 


Bonjour Prescille, 
We would like to have а teleconference discussion on lobster DMP in the Gulf Region. Would you be available this week 
for a 30-60 minutes discussion ? If so, we will provide you with the log-in number. 


Thank you and have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
F isheries ae con Gulf Region/Government of Canada 

Monique Dupuis@ po.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et PVQ , Conservation et protection 
does et 1. Canada — — du Golfe/Gouvernement du Canada 
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Dupuis, Monique | 


From: Dupuis, Monique 
Sent: February 6, 2019 9:42 AM 
To: Massiera, Josiane 
Subject: Re: DMP Lobster 


Marjorie at SeeFish wants to meet with те so | am planning to visit her on Tuesday and іп РЕГ on Wednesday. 
Sent from my iPhone 


> On Feb 6, 2019, at 9:37 АМ, Massiera, Josiane <Josiane.Massiera@dfo-mpo.gc.ca> wrote: 
> 

> 

> 

> <meeting.ics> 
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Dupuis, Monique 


From: Dupuis, Monique 

Sent: February 6, 2019 9:41 AM 
To: Massiera, Josiane 
Subject: Tentative: DMP Lobster 
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Dur 


uis, Monique 


From: Dupuis, Monique 

Sent: February 7, 2019 10:47 AM 
To: ‘Ricky Doyle’ 

Cc: Belliveau, Ron; Mallet, Pierre 
Subject: RE: Electronic monitoring 
Bonjour Ricky, 


Thank you for reaching out to us. Can you please contact те at your convenience so we can discuss? | am available 
today and tomorrow all day. My number at the office is 506-851-6214, 


Thank you and have a great day! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans - Gulf s a of Canada 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Pêches et Océans Canada — Région du Golfe/Gouvernement du Canada 
| 15/0) ю.ес.са / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Ricky Doyle <rickydoyle@seatracker.ca> 

Sent: February 6, 2019 2:33 PM 

To: Belliveau, Ron <Ron.Belliveau@dfo-mpo.gc.ca>; Mallet, Pierre <Pierre.Mallet@dfo-mpo.gc.ca> 
Cc: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 

Subject: Fwd: Electronic monitoring 


Hey Ron and Pierre, 


Daniel Lapierre and I had a conversation last year where I felt there was some direct favouritism with a DMC 
in relation to electronic monitoring. I took the high road on this as I am fully aware of the bashing my company 
receives at the table from a specific DMC. I have always refrained from those petty interactions. It has 
unfortunately come to my attention that maybe the internal folks at DFO are indeed listening to this bashing 
and it may be having a direct impact on my company and how we are perceived within your department for 
current and future DMP initiatives. 


If you look at the data you will see we continue to grow in business from year to year so I can understand 
people are upset, but I do expect better from people around your tables when you hear the bashing. 1 do not take 
this lightly. Please know I am always here to talk about any issue that comes up with regards to my company. 
We are easy to work with and want to work with you guys so please work with us. 


І am sorry to have to bring this up but I hope you understand why it has to be addressed. 


Thanks 


Ricky Doyle 


000736 


Sea ТтасКег Dockside Monitoring 
902-882-2625 (office) 
902-214-0017 (cell) 
www.seatracker.ca 


---------- Forwarded message --------- 

From: Lapierre, Daniel <Daniel.Lapierre@dfo-mpo.gc.ca> 
Date: Tue. Jul 3, 2018 at 11:34 АМ 

Subject: RE: Electronic monitoring 

о бүз бо Қ сақта ке @seatracker, са> 


Hello Ricky, 


| suggest you touch base with Pierre Mallet (Cc), he may be able to provide you with some updates. 


Daniel 


From: Ricky Doyle «rickydoyle seat: 
Sent: Thursday, June 28, 2018 5: 52 PM 
To: Lapierre, Daniel «Daniel. Lapierre @ 
Subject: Re: Electronic monitoring 


Wanted to follow up on this. Is the pilot still happening? 


On Tue, Apr 17, 2018, 8:30 AM Lapierre, Daniel, «Daniel. 


Hi Ricky, 


Ok good, however quite busy at this time but I will. 


Also note that your document has also been shared with the Elog National project team, they're could be some 


traction for the model you're proposing there as well. 


apierre(@dfo-mpo.gc.ca> wrote: 


000737 


| should be able to са by the end of this week. 


Daniel Lapierre 


Catch Monitoring Program Coordinator - Conservation and Protection branch 


Fisheries and Oceans - Gulf Region/Government of Canada 


daniel lapierre@dfo-mpo.gc.ca / Те: 506-851-6214 / Cell: 506- / Fax : 506-851-2504 


` s.16(2)(c) 


Coordonnateur, Programmes de surveillance - Division de la Conservation et Protection 
Péches et Océans Canada - Région du Golfe/Gouvernement du Canada 


daniel lapierre@dfo-mpo.gc.ca / Tél : 506-851-6214 / Mobile: 506- / Télécopieur : 506-851-2504 


From: ira Doyle ао rH ckydoy 


ы Re: Electronic IGNORE 


I am available anytime to discuss. 


On Mon, Apr 9, 2018, 4:31 PM Lapierre, Daniel, <Daniel.Lapierre@dio-mpo.gc.ca> wrote: 


Hi Ricky, 


Thanks for sharing, we should definitely have а call soon, | would like to clarify some of the elements you've 
identified. 
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lli be available tomorrow. 


Daniel 


From: Ricky Doyle [mailto:rickydoyleé 
Sent: Monday, April 9, 2018 9: 33 AM 
To: Lapierre, Daniel «Daniel.Lapierre @ 
Subject: Re: Electronic monitoring 


Hey Daniel, 


1. Electronic monitoring 15 feasible and needed. One of the biggest hiccups we have is human error in the 
field and access to "real time" information on your end. 


2. | have issues with the proposed approach because all DMC's do not have input. It looks like you аге 
favouring one company. 


3. T have put a lot of thought and effort into this and know how it needs to be setup from DMC standpoint. 


My background is IT / User Experience. Not to mention submitting a proposal. 


4. The DMC selected is my direct competitor, they already have the majority of the business and this will 
give them another competitive advantage knowing the inside story on electronic monitoring. 


Anyway, we have some frustration over the practice at DFO. During the e-logs this was run fair and a 


proposal was sent out to industry asking for their participation in the working group, which we gladly did. 


Ricky Doyle 

Sea Tracker Dockside Monitoring 
902-882-2625 (office) 
902-214-0017 (cell) 


www.seatracker.ca 
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On Sun, Apr 8, 2018 at 9:21 AM, Lapierre, Daniel <Danicl.Lapierre@dfo-mpo.ge.ca> wrote: 


Hi Ricky, 


ИП touch base with Pierre Mallet (project lead) at some point next week to see what his views are in regards to the E- 
ОМР data capture pilot, more specifically Sea Tracker's position. | would like to reiterate that | did share Sea 
Tracker's proposal with both C&P and to the working group early on, however, like | mentioned in a previous email, 
the focus at this point is, and shall remain on assessing the overall feasibility to see whether E-DMP data capture can 
realistically be implemented in the Gulf region. 


| think К would be beneficial for both the working group and Sea Tracker's if you could identify what are the main 
concerns at this point so we can focus discussions on these. 


Feel free to give me a call this week. 


Daniel Lapierre 


Catch Monitoring Program Coordinator - Conservation and Protection branch 
Fisheries and Oceans - Gulf Region/Government of Canada 


daniel lapierre@dfo-mpo.gc.ca / Tel: 506-851-6214 / Cell: 506- / Fax : 506-851-2504 


s.16(2)(c) 
Coordonnateur, Programmes de surveillance - Division de la Conservation et Protection 


Péches et Océans Canada - Région du Golfe/Gouvernement du Canada 


daniel. lapierre@dfo-mpo.gc.ca / Tél : 506-851-6214 / Mobile: 506- / Télécopieur : 506-851-2504 
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From: Ricky Doyle [mailto:rickydovle@seatracker.ca 
Sent: Tuesday, April 3, 2018 8: 08 AM 


To: Lapierre, Daniel <Daniel.Lapierre(@dfo-mpo.gc.ca> 


Subject: Re: Electronic monitoring 


DFO and Sea Tracker. 


On Tue, Apr 3, 2018, 7:37 AM Lapierre, Daniel, <Daniel.Lapierre@dfo-mpo.ge.ca> wrote: 


Ricky, 


Away from the office today, and can you specify who you mean by «all of us»? 


Daniel 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


ae Me THE 
Sent: Monday, April 2, 2018 1:34 PM 

To: Lapierre, Daniel 

Cc: Mallet, Pierre 


Subject: Re: Electronic monitoring 


Can you please arrange a call so all of us can talk this week. 


Ricky Doyle 
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Sea Tracker Dockside Monitoring 
902-882-2625 (office) 


902-214-0017 (cell) 


САРВА 


Ка 


On Thu, Mar 29, 2018 at 5:16 PM, Lapierre, Daniel <Daniel. Гарете@аюЮ-тро.ес.са> wrote: 


Hi Ricky, 


The project is led by resource management and Pierre Mallet (Сс) would be the one you should contact. 


Daniel 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Ricky Doyle 
Sent: Thursday, March 29, 2018 4:05 PM 
To: Lapierre, Daniel 


Subject: Re: Electronic monitoring 


Daniel, 


Can you confirm who is making the decisons on this? I would like to get in contact with them. 


Thanks 


Ricky 
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On Thu, Маг 29, 2018, 9:59 AM Ricky Doyle, <искудоу|е@зеатаскег.са> wrote: 


Doesn't change my disappointment. Í can assure you 1f Sea Tracker was selected there would be push 
back. I thought our group had a lot to offer from the DMP, User and Technical side. All DMC's would 
have had great insight. I will take the high road on this one and shift my focus. 


Don't shift your plans because of my disappointment either, І am not that person but I thought it was 
important to let you know my thoughts. 


Ricky 


On Thu, Маг 29, 2018, 9:36 AM Lapierre, Daniel, <Daniel.Lapierre@dio-mpo.gc.ca> wrote: 


Hi Ricky, 


Our objective at this stage is only to examine the feasibility (logistics) of implementing electronic data capture 
into DMP, no specific tool developed yet. 


Daniel 


] 


From: Ricky Doyle [mailto:rickycdoyle@seatracker.ca 
Sent: Thursday, March 29, 2018 9:28 AM 

To: Lapierre, Daniel «Daniel.Lap @ 
Subject: Re: Electronic monitoring 


I see. 1 am disappointed we all weren't given this opportunity. We just lost the competitive edge when 
electronic monitoring comes into effect. 


On Thu, Mar 29, 2018, 9:18 AM Lapierre, Daniel, <Danicl.Lapierre@dto-mpo.gc.ca> wrote: 


RM selected Rock Crab fishery (4 fishers from CFA24) for a test bed which is a rather small fishery with an 
estimated 70-75 landings; Island Weigh already provided dockside monitoring services to these four fisher so 
they were selected to take part in the pilot project. 
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Daniel 


From: Ricky Doyle [mailto:rickydoyle @ 


Sent: Thursday, March 29, 2018 9:13 AM 


менан Ве: "Electronic — ES 


Hey Daniel, 


Thanks for the update. What fishery and DMC was selected and how was that determined? 


І simply asked because І have been preaching this since day опе and would have loved to been part of 
the process. 


Thanks 


Ricky 


On Thu, Mar 29, 2018, 8:35 AM Lapierre, Daniel, <Daniel Lapierre{@dfo-mpo.gc.ca wrote: 


u | | x Hi Ricky, 


аф %% x Take note that a consultant has submitted a project summary; both a fishery and a DMC have been selected to 
| . deliver on this, but yes, you can call today if you wish so we can discuss it. 


|| Dan. 


11:11 Sent: Thursday, March 29, 2018 6: кн 
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. To: Lapierre, Daniel <Daniel La] 
` Subject: Electronic monitoring 


gc.ca»; Gaudet, Mario «Mario.Gaudet 


dfo-mpo.gc.ca» 


` Good morning boys, 


и x | | Hope all is well. Í just wanted to follow-up from this winters meeting where electronic monitoring was 
2222 mentioned to see what the status was. Like to chat further. 


к ` Thanks 


1 Ricky 


10 
000745 


$.19(1) 


Dupuis, Monique 


From: Dupuis, Monique 

Sent: February 7, 2019 1:13 PM 
To: ‘Marjorie’ 

Ce: Rita Maillet 

Subject: RE: Gulf Lobster Information 
Allo, 


Yes, that would work. What time do you propose? It would be better for me later in the morning so that | have time to 
drive up from Moncton. 


Thanks! 
Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

С реса / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


From: Marjorie <leemanm@nbnet.nb.ca> 

Sent: February 6, 2019 11:50 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Cc: Rita Maillet 

Subject: RE: Gulf Lobster Information 


How about, since the Seefish office is in such a mess, that we meet you next Tuesday, February 12, 2019 at the 
Pennfield Irving. We often have meetings there and the staff is used to us and cater to us during these meetings. 
You take the Black's Harbour exit off the highway, turn right, then turn right, and the restaurant is maybe half a 
kilometer down road, maybe a bit less. 


We are still working out of boxes and have gear tags all over the place in preparation for the upcoming season. The 
Irving would be more private. Then of course, you are welcome to come to Deer Island when the weather is better, and 
Lord willing, we are more organized. 

Marjorie-Seefish 


From: Dupuis, Monique [mailto: Monique. Dupuis@dfo-mpo.ac.ca] 
Sent: February-05-19 1:40 PM 
To: DMP, Seefish 


Subject: RE: Gulf Lobster Information 


Bonjour Marjorie, 
Would this be questions in relations to the possible DMP for lobster? 


{am actually planning a visit to your office before the end of March. Would you like me to try and go to your office next 
week sometimes? Are you on Deer Island? 
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Thank vou and have а great дау! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monigue.Dupuis& dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO, Conservation et protection 
Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
is@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Marjorie <leemanm@nbnet.nb.ca> 
Sent: February 5, 2019 11:26 AM 


Subject: Re: Gulf Lobster Information 


Good Morning, Monique 

Rita and | were wondering if a face to face meeting with you in Moncton could be arranged. 
That way, we can ask all the questions needed and you can give us the required information. 
Perhaps, next week sometime barring storms of course, 

Marjorie - Seefish 


NE Virus-free. www. ауа. com 
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Dupuis, Monique 


From: Dupuis, Monique 

Sent: February 11, 2019 9:16 AM 

To: Smith, Jennifer R (Gulf) 

Subject: RE: Données sur les débarquements de homard (pour DMP) 
Lol c'est lundi et ca parait!!! Merci ! 

Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.sc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


tt tt Pt 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique. .Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Smith, Jennifer В (Gulf) <Jennifer Smith@dfo-mpo.gc.ca> 
Sent: February 11, 2019 9:14 АМ 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Qui 
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Jennifer Smith 

Quota Monitoring Officer/ Agente du Suivi des Contingents 
Strategic Services / Service Stratégiques 

DFO-Gulf Region/MPO-Région du Golfe 

Tel: (506) 851-7204 

Fax eds 851 -7809 or 1 -855-897-3079 


From: Dupuis, Monique <Monique Dupuis@d 
Sent: Monday, February 11, 2019 9:05 AM 
To: Smith, Jennifer В (Gulf) ¿Jennifer Smith@dfo-mpo.sc.ca> 

Cc: Massiera, Josiane «Josiane. MassieraQdfo-mpo.gc.ca» 

Subject: FW: Données sur les débarquements de homard (pour DMP) 


Boniour Jennifer, 
Est-ce que je suis capable dans DMPR de sortir un rapport par acheteurs par quai ? Je regarde et je ne pense pas qu'il y 
a un tel rapport, mais je pose la question à la pro. © 


Merci et bon lundi ! 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
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Fisheries and Oceans — Gulf Region/Government of Canada 
Monique. Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Соогдоппа се de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Жы Canada ~ — E Gol E du Canada 
Monig 


AURI RN SR eT xe eR a Wert is bera E Te пое 


From: Massiera, Josiane <Josiane.Massiera@dlo-mpeo.gc.ca> 

Sent: February 11, 2019 8:22 AM 

To: Dupuis, Monique «Monigue.Dupuist?)dfo-mpo.gc.ca» 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Penses-tu qu'on pourrait faire le contraire? Par exemple, je te donnerai la liste d'acheteurs par quai et on pourrait 
regarder qu'elle DMC est associé à ces acheteurs? 


losiane 


From: Dupuis, Monique 

Sent: February-11-19 8:11 AM 

To: Massiera, Josiane 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Allo, 
Excuse-moi du retard à te répondre. 


Est-ce que tu sais pour quelle espèce је pourrais faire le rapport qui me donnerait les acheteurs potentiels pour је 
homard ? 


Merci et bonne journée ! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique. Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


sistit etta 


Agente fonctionnel regional -- Coordonnatrice de programme d'observateur еп mer et РУО, , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


Sent: келетин 5, 2019 1:42 = 
То: Dupuis, Monique «Monigue.Dupui: 
Subject: FW: Données sur les dübarquemenis de Romard (pour DMP) 


J'ai fait la demande à Gaëlle, mais je pense qu'on aura besoin d'un rapport de DMP pour nous indiquer la liste des 
acheteurs que chaque compagnie de DMP à IPE font affaires avec? 


From: Massiera, Josiane 
Sent: February-04-19 4:51 PM 
To: Lemay, Gaëlle 
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Сс: Robichaud-Hache, Melanie 
Subject: RE: Données sur les débarquements de homard (pour DMP) 


Aló Gaëlle, 

En discutant avec les deux compagnies de vérification à quai a l'IPE, ils desservent tous les deux plusieurs (6096) des 
mémes ports. On aurait donc besoin la liste d'acheteurs de homard par port. 

Pour leur indiquer quelles acheteurs desservir au lieu de juste quel port. 

Merci, 

Josiane 


From: Lemay, Gaëlle 

Sent: January-31-19 10:49 АМ 

To: Massiera, Josiane 

Subject: Données sur les débarquements de homard (pour DMP) 


Voici les rapports qui pourraient vous donner une idée де la fréquence des débarquements par quai. J'ai aussi inclue le 
rapport des acheteurs par quai. 


L'information 2018 n'est pas disponible (car on entre encore les données) et ajouter l'information pour 2017 
demanderait de l'effort qui n'est pas nécessaire si on cherche juste a déterminer les habitudes des pécheurs. 


Tel que discuté, ce serait peut-étre plus facile de communiquer avec les Associations d'usines plutót que communiquer 
avec les acheteurs individuelles afin de savoir s'ils seraient ouvert à travailler avec les Compagnie de vérification à quai. 


Hésite-pas de me rejoindre si tu as besoin d'autre chose! 


Gaélle Lemay 


Regional Manager, Statistics Division, Strategic Services, Gulf Region 
Fisheries and Oceans с of ал 


Gestionnaire régionale, Division des statistiques, Services Stratégiques, Région du Golfe 
Pêches et Océans Canada/Gouvernement du Canada 
Це lemay@dfo-mpo.gc.ca /Tél: 506-851-7822/Télécopieur: 506-851-7732 


if you have received this communication by mistake, please notify the sender immediately and delete the communication without printing, 
copying or forwarding it. Thank you. / Si vous avez reçu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la 
supprimer sans l'imprimer, la copier, ou la faire suivre. Merci. 
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Dupuis, Monique 


From: Dupuis, Monique 

Sent: February 11, 2019 9:05 AM 

To: Smith, Jennifer R (Gulf) 

Cc: Massiera, Josiane 

Subject: FW: Données sur les débarquements de homard (pour DMP) 
Bonjour Jennifer, 


Est-ce que je suis capable dans DMPR de sortir un rapport par acheteurs par qual ? Je regarde et je ne pense pas qu'il y 
a un tel rapport, mais je pose la question à la pro. © 


Merci et bon lundi ! 


Monique Dupuis 
. Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

· ipuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Соогдоппа се de programme d'observateur en mer et РУО , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Massiera, Josiane <Josiane.Massiera@dfo-mpo.gc.ca> 

Sent: February 11, 2019 8:22 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Penses-tu qu'on pourrait faire le contraire? Par exemple, je te donnerai la liste d'acheteurs par quai et on pourrait 
regarder qu'elle DMC est associé a ces acheteurs? 


losiane 


From: Dupuis, Monique 

Sent: February-11-19 8:11 AM 

To: Massiera, Josiane 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Allo, 
Excuse-moi du retard à te répondre. 


Est-ce que tu sais pour quelle espéce je pourrais faire le rapport qui me donnerait les acheteurs potentiels pour le 
homard ? 


Merci et bonne journée ! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
| | 
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Fisheries and Oceans — Gulf — с of Canada 


скине пење. о ын = ыны 


Agente fonctionnel regional - Coordonnatrice de programme d'observateur еп mer et PVQ , Conservation et protection 
Péches et чае араба рер 5 бо ако du к 


Sent: February 5, 2019 1:42 РМ 
To: Dupuis, Monique <Мотаџе Пир о | 
Subject: FW: Données sur les débarquement de ола (pour DMP) 


l'ai fait la demande à Gaëlle, mais je pense qu'on aura besoin d'un rapport de DMP pour nous indiquer la liste des 
acheteurs que chaque compagnie de DMP à IPE font affaires avec? 


From: Massiera, Josiane 

Sent: February-04-19 4:51 PM 

To: Lemay, Gaëlle 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


ANG Gaëlle, 

En discutant avec les deux compagnies de vérification à quai à ПРЕ, ils desservent tous les deux plusieurs (60%) des 
mémes ports. On aurait donc besoin la liste d'acheteurs de homard par port. | 

Pour leur indiquer quelles acheteurs desservir au lieu de juste quel port. 

Merci, 

Josiane 


From: Lemay, Gaëlle 

Sent: January-31-19 10:49 AM 

To: Massiera, Josiane 

Subject: Données sur les débarquements de homard (pour DMP) 


Voici les rapports qui pourraient vous donner une idée de la fréquence des débarquements par quai. J'ai aussi inclue le 
rapport des acheteurs par quai. 


L'information 2018 n'est pas disponible (car on entre encore les données) et ajouter l'information pour 2017 
demanderait de l'effort qui n'est pas nécessaire si on cherche juste a déterminer les habitudes des pécheurs. 


Tel que discuté, ce serait peut-étre plus facile de communiquer avec les Associations d'usines plutót que communiquer 
avec les acheteurs individuelles afin de savoir s'ils seraient ouvert à travailler avec les Compagnie de vérification à quai. 


Hésite-pas de me rejoindre si tu as besoin d'autre chose! 
Gaélle Lemay 
Regional Manager, Statistics Division, Strategic Services, Gulf Region 


Fisheries and Oceans Canada/Government of Canada 
{д про.рс.са/Те!: 506-851-7822/Еах: 506-851-7732 


Gestionnaire régionale, Division des statistiques, Services Stratégiques, Région du Golfe 
Pêches et Océans Canada/Gouvernement du Canada 
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„реса /Tél: 506-851-7822/Télécopieur: 506-851-7732 


If you have received this communication by mistake, please notify the sender immediately and delete the communication without printing, 
copying or forwarding it. Thank you. / Si vous avez reçu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la 
supprimer sans l'imprimer, la copier, ou la faire suivre. Merci. 
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Dupuis, Monique 


From: Dupuis, Monique 

Sent: February 11, 2019 11:41 AM 

To: Massiera, Josiane 

Subject: RE: Number of lobster buyers per port 


Est-ce qu'il est suppose d'avoir une piece-jointe? Si oui, Н n'y a rien en attachement. 
Monique 


Monique Dupuis 

Regional Staff Officer - At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


2.2 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur еп mer et PVQ, Conservation et protection 


Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
po.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Massiera, Josiane <Josiane.Massiera@dfo-mpo.gc.ca> 
Sent: February 11, 2019 11:19 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: Number of lobster buyers per port 


Voici la liste des acheteurs par port (données préliminaires non validés)....est-ce que ca peut t'aider? 


losiane 


From: Lemay, Gaëlle 

Sent: February-11-19 11:09 AM 

To: Massiera, Josiane 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Je sais, je l'ai noté. Cette information est préliminaire et n'a pas encore été valider en plein. 


On peut supprimer cette rangée. || sera important de noter à tout le monde que l'information est préliminaire et peu 


inclure des erreurs. 


Gaëlle 


From: Massiera, Josiane <Josiane.Massiera@dio-mpo.2 
Sent: February-11-19 11:06 AM 

To: Lemay, Gaëlle <Gaelle.Lermay@dfo-mpo.gc.ca> 

Cc: Robichaud-Hache, Melanie <Melanie.Robichaud-Hache@cfo-mpo.ec.cz 
Subject: RE: Données sur les débarquements de homard (pour DMP) 


Merci. La ligne 33 du NB indique ҒА 26A pour Miscou?? 


26A NB 26611  MISCOU HARBOUR 3021 MISCOU HARBOUR ENTERPRISE INC. 
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From: Lemay, Gaëlle 

Sent: February-11-19 10:19 AM 

To: Massiera, Josiane 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Voici 


From: Massiera, Josiane <Josiane.Massiera@dio-mpo.gc.ca> 


Sent: February-11-19 8:21 AM 
To: Lemay, Gaëlle <бае!е Lemay@dfo-mpo.gc.ca> 
Cc: Robichaud-Hache, Melanie <Melanie.Robichaud-Hache@dto-mpo.gc.ca> 


———————————Mr— б 


Subject: RE: Données sur les débarquements de homard (pour DMP) 


Bonjour Gaélle, 
Pourrais-tu sortir la liste des acheteurs par quai pour 2017? 


Josiane 
From: Lemay, Gaëlle 
Sent: January-31-19 10:49 AM 


To: Massiera, Josiane 
Subject: Données sur les débarquements de homard (pour DMP) 


Voici les rapports qui pourraient vous donner une idée de la fréquence des débarquements par quai. J'ai aussi inclue le 
rapport des acheteurs par quai. 


L'information 2018 n'est pas disponible (car on entre encore les données) et ajouter l'information pour 2017 
demanderait de l'effort qui n'est pas nécessaire si on cherche juste a déterminer les habitudes des pécheurs. 


Tel que discuté, ce serait peut-étre plus facile de communiquer avec les Associations d'usines plutót que communiquer 
avec les acheteurs individuelles afin de savoir s'ils seraient ouvert à travailler avec les Compagnie de vérification à quai. 


Hésite-pas de me rejoindre si tu as besoin d'autre chose! 
Gaélle Lemay 
Regional Manager, Statistics Division, Strategic Services, Gulf Region 


Fisheries and Oceans Canada/Government of Canada 
| umm po.gc.ca/Tel: 506-851-7822/Fax: 506-851-7732 


Gestionnaire régionale, Division des statistiques, Services Stratégiques, Région du Golfe 
Péches et Océans а ди Canada 


If you have received this communication by mistake, please notify the sender immediately and delete the communication without printing, 
copying or forwarding it. Thank you. / Si vous avez reçu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la 
supprimer sans l'imprimer, la copier, ou la faire suivre. Merci. 
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Dupuis, Monique 


From: Comeau, Sandra J 

Sent: January 14, 2019 10:38 AM 

To: Dupuis, Monique 

Subject: RE: Revision of the DMP Policy Gulf Regional Annex 
Categories: Yellow Category 


Good morning Monique, 


Your suggestion sounds good to те, An email with the required % of DMP verification for each fishery could be sent on 
an annual basis (perhaps in April) to ай DMCs as a friendly reminder because some fisheries have differences (100% 
DMP for spring herring, but some ports have 10096 Hail-In and 25% DMP). | would suggest that we have a quick 
discussion on this topic at the upcoming DMP meeting. 


Happy Monday! 


Sandra Comeau 
Resource Management / Gestion de la ressource 
Telephone / Téléphone 506-395-7765 


From: Dupuis, Monique 

Sent: January-14-19 8:42 AM 

To: Comeau, Sandra J 

Subject: RE: Revision of the DMP Policy Gulf Regional Annex 


Thank you for your reply Sandra. 


іп response to your question, | started in this role at the end of October only and | am not certain if we provide a 
document to the DMCs for the required % of DMP verification for each fishery. May | suggest instead of incorporating 
this into a policy (that will have to be revised every time this changes), that | send them an updated e-mail before the 
start of the season with this information? 


Have a great Monday! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.sc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional - Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
istodfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Comeau, Sandra Ј <Sandra.Comeau@dfo-mpo.gc.ca> 

Sent: January 11, 2019 4:04 PM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca>; Thomas, Tashina <Tashina. Thomas@dfo-mpo.gc.ca>; Gaudet, 
Mario <Mario.Gaudet@dfo-mpo.gc.ca>; Lemay, Gaëlle «Gaelle.Lemay (9 dfo-mpo.gc.ca»; Mallet, Pierre 


i 
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<Pierre.Mallet@dfo-mpo.gc.ca>; McDermid, Jenni <Jenni.McDermid@dfo-mpo.gc.ca>; Smith, Jennifer К (Gulf) 
<Jennifer. Smith@dfo-mpo.gc.ca> 
Subject: RE: Revision of the DMP Policy Gulf Regional Annex 


Hi Monique, 


Section 4.2 is referring to the post offload hold verification. For some fisheries such as snow crab where the offload 
тау be several hours after arriving to port, the licence holder/operator may not always be present on the vessel for the 
offload. I’m guessing that is why it refers to the vessel master/operator instead of licence holder/operator in this 
section of the policy only. І do not recommend changing. 


| would suggest the following changes to section 5.1.3: 


All PDF files lA be submitted electronically via ће DMP Inbox at XGLFDMP@DFO-MPO.GC.CA ог 
uploaded on #*CD/DVD-er a USB key and sent by mail to the DMP Coordinator at the following 
coordinates: 


Fisheries and Oceans Canada 
Gulf ed 
Att: Daniel-Lapierre DMP Coordinator, Conservation and Protection 
343 Université Avenue 

Moncton, NB 

EIC 5K4 


** Note that the CD/DVD format will no longer be supported, thus companies shall must use one of the 
other proposed methods. 


Question: Do we have another document that we supply to DMC for the required 96 of DMP verification for each 
fishery? If not, should that be annexed to the policy (ie. Snow crab - 100% DMP, mackerel - 10096 Hail-in and 25% DMP, 
etc.)? We have a few pilot projects where we modified the required % of DMP since DMCs could/would not offer 
service at certain ports. This should be referenced somewhere as a reminder for the DMCs. 


Have a good weekend! 


Sandra Comeau 
Resource Management / Gestion de la ressource 
Telephone / Téléphone 506-395-7765 


From: Dupuis, Monique 

Sent: January-11-19 3:15 PM 

To: Thomas, Tashina; Comeau, Sandra J; Gaudet, Mario; Lemay, Gaëlle: Mallet, Pierre; McDermid, Jenni; Smith, Jennifer 
R (Gulf) 

Subject: RE: Revision of.the DMP Policy Gulf Regional Annex 


Bonjour Tashina, 
Thank you for taking the time to review this. 


The section under 4.2 was not revised under this exercise. | will modify it to reflect your suggestion : licence 
holder/operator. 


Thank you and have a great day! 
Monique 
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Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique. Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО, Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-moo.sc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Thomas, Tashina «Tashina. Thomas dfo-mpo.gc.ca» 
Sent: January 11, 2019 3:02 PM 


<Pierre. Mallet@dfo-mpo.gc.ca>; McDermid, Jenni «Jenni. McDermid @dfo-mpo.gc.ca>; Smith, Jennifer В (Gulf) 
«lennifer.Smithe dfo-mpo.gc.ca» 


Subject: RE: Revision of the DMP Policy Gulf Regional Annex 


just a minor note that "licence holder/operator" is written with a "c" and Гат wondering why in 4.2 it is written as 
vessel master/operator instead of licence holder/operator. 


Thanks! 


Tashina Thomas 

Regional FAM Officer | Agente régionale GPA 

Resource and Aboriginal Fisheries Management | Gestion de ја ressource et des pêches authochtones 
Gull Region | Région du Golfe 

Fisheries and Oceans Canada | Péches ef Océans Canada 

Tel: 506-851-6234 Cell: 506. 


«Tashina.Thomasq?dfo-mpo.gc.ca» | 


scm A An exc e EH mot кене кен 


Subject: Revision of the DMP Policy Gulf Regional Annex 


Bonjour, 
You are receiving this e-mail because you were all copied on the 2018 correspondence to the DMC on the revised DMP 
Policy Gulf Regional Annex that was revised in March 2018. 


| had to make minor changes to the DMP Policy Gulf Regional Annex document. Before | send it out for translation and 
distribute it to the ОМС, | wanted to share the draft document with you. The changes that were made are as follows: 
e Replace all shall by must to be consistent throughout the document 
e Under section 5.1.3 - change to the address field to replace Daniel Lapierre with DMP Coordinator, C&P 
e Under section 7.1 — change from Annex А to Annex B (there is already a mention of Annex A in section 5.2.2) 
e Incorporating Annex А and Annex B in the Regional annex document (page 8 &9) 


Should you have any questions or comments, please do not hesitate to contact me. 


Have a great Friday! 


000760 


Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans – Gulf Region/Government of Canada 


Monique .Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur еп mer et PVQ, Conservation et protection 
Péches et Océans Canada - Région du Golfe/Gouvernement du Canada 
| is@dfo-mpo. gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Dupuis, Monique 


From: Massiera, Josiane 

Sent: February 11, 2019 11:30 AM 

To: Dupuis, Monique 

Subject: RE: Number of lobster buyers per port 


On a pas les données 2018 encore de rentrée © Ok merci 


From: Dupuis, Monique 

Sent: February-11-19 11:27 AM 

To: Massiera, Josiane | 
Subject: RE: Number of lobster buyers per po 


Allo, 
Moi j'ai fais pour 2018 et non pour 2017. Je vais vérifier s'il en a des différents dans la liste à Melanie. 


Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique .Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique. Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Massiera, Josiane <Josiane.Massiera@dfo-mpo.gc.ca> 
Sent: February 11, 2019 11:21 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: RE: Number of lobster buyers per port 


Oups..j'ai pas vu que tu m'avais déjà envoyé. 


From: Massiera, Josiane 

Sent: February-11-19 11:19 AM 

To: Dupuis, Monique 

Subject: Number of lobster buyers per port 


Voici la liste des acheteurs par port (données préliminaires non validés)....est-ce que ca peut t'aider? 


Josiane 


From: Lemay, Gaélle 

Sent: February-11-19 11:09 AM 

To: Massiera, Josiane 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 
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Je sais, je l'ai noté. Cette information est préliminaire et n'a pas encore été valider en plein 
On peut supprimer cette rangée. Il sera important de noter à tout le monde que l'information est préliminaire et peu 
inclure des erreurs. 


Gaélle 


Sent: Mini 11- 19 11:06 / "Tg 
To: Lemay, Gaëlle <бае е1 етау@ dfo-mpo.gc.ca» 
Cc: Robichaud-Hache, Melanie «Melanie. Robichaud-Hachet?dío-mpo.gc.ca» 


Subject: RE: Données sur les débarquements de homard (pour DMP) 


Merci. La ligne 33 du NB indique LFA 26A pour Miscou?? 
26A NB 26611 MISCOU HARBOUR 3021 MISCOU HARBOUR ENTERPRISE INC. 


From: Lemay, Gaélle 

Sent: February-11-19 10:19 AM 

To: Massiera, Josiane 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Voici 


From: Massiera, Josiane «Josiane. Massiera( dfo-mpo.gc.ca» 

Sent: February-11-19 8:21 AM 

To: Lemay, Gaëlle «Gaelle. Lemay@ 1ро.вс 

Сс: Robichaud-Hache, Melanie «Melanit ie. | Robi ensue: chaud-Hache@dfo-mpo.gc.ca> 
Subject: КЕ: Données sur les débarquements de homard (pour DMP) 


Bonjour Gaëlle, 
Pourrais-tu sortir la liste des acheteurs par quai pour 2017? 


losiane 


From: Lemay, Gaëlle 

Sent: January-31-19 10:49 AM 

То: Massiera, Josiane 

Subject: Données sur les débarquements de homard (pour DMP) 


Voici les rapports qui pourraient vous donner une idée de la fréquence des débarquements par quai. J'ai aussi inclue le 
rapport des acheteurs par quai. 


L'information 2018 n'est pas disponible (car on entre encore les données) et ajouter l'information pour 2017 
demanderait de l'effort qui n'est pas nécessaire si on cherche juste a déterminer les habitudes des pécheurs. 


Tel que discuté, ce serait peut-étre plus facile de communiquer avec les Associations d'usines plutót que communiquer 
avec les acheteurs individuelles afin de savoir s'ils seraient ouvert à travailler avec les Compagnie de vérification à quai. 


Hésite-pas de me rejoindre si tu as besoin d'autre chose! 
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Gaëlle Lemay 


Regional Manager, Statistics Division, Strategic Services, Gulf Region 
Fisheries ane Oceans Canada/Government of Canada 
6 mpo.gc.ca/Tel: 506-851-7822/Fax: 506-851-7732 


Gestionnaire régionale, Division des statistiques, Services Stratégiques, Région du Golfe 
Pêches et Océans Canada/Gouvernement du Canada 
{ i „реса /Tél: 506-851-7822/Télécopieur: 506-851-7732 


If you have received this communication by mistake, please notify the sender immediately and delete the communication without printing, 
copying or forwarding it. Thank you. / Si vous avez reçu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la 
supprimer sans l'imprimer, la copier, ou la faire suivre. Merci. 
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Dupuis, Monique 

From: Rita Maillet 

Sent: February 11, 2019 3:34 PM 

To: Dupuis, Monique 

Subject: Re: Gulf Lobster Information 

Thats fine. Marjorie will give you а call if she has any questions 
Rita 

Seefish 


On Feb 11, 2019, at 11:56 AM, Dupuis, Monique <Monique Dupuis@dfo-mpo.gc.ca> wrote: 


Bonjour Marjorie, 
am unable to во to Pennfield tomorrow. Could we re-schedule 
this meeting for another time? 


Is there anything in particular that you wanted to discuss? If so, we can organize a conference сай. 


Thank you and have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Mloniaue.Dunpul 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PYG, 
Conservation et protection 

Pêches et Océans Canada — Région du Golfe/Gouvernement du Canada 

Moni 


From: Dupuis, Monique 
Sent: February 8, 2019 3:40 PM 


To: 'Marjorie' <ieemanm@nbnet.nb.ca> 
Subject: RE: Gulf Lobster Information 


Bonjour Marjorie, 
That would work. What time do you propose for this meeting? 


Thank you and have a great day! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 
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Agente fonctionnel regional - Coordonnatrice de programme d'observateur en тег et РУСІ, 
Conservation et protection 
pens et Oceans Canada - о = Go Me/Gouvernement du Canada 


From: Marjorie <ieemanm@nbn 

Sent: February 6, 2019 11: 50 АМ. 

То: Dupuis, Monique <Мопщие Dupuis@dfo-mpo.gc.c 
Cc: Rita Матеј | = 

Subject: RE: Gulf Lobster Information 


How about, since the Seefish office is in such a mess, that we meet you next Tuesday, February 12, 2019 
at the Pennfield Irving. We often have meetings there and the staff is used to us and cater to us during 
these meetings. 

You take the Black's Harbour exit off the highway, turn right, then turn right, and the restaurant is 
maybe half a kilometer down road, maybe a bit less. 


We are still working out of boxes and have gear tags all over the place in preparation for the upcoming 
season. The Irving would be more private. Then of course, you are welcome to come to Deer Island 
when the weather is better, and Lord willing, we are more organized. 

Marjorie-Seefish 


From: Dupuis, Monique [mailto onique.Dupuis is@dfo-m -mpo.gc. cal | 
Sent: February-05-19 1:40 PM 

To: DMP, Seefish 

Subject: RE: Gulf Lobster Information 


Bonjour Marjorie, 
Would this be questions in relations to the possible DMP for lobster? 


| am actually planning a visit to your office before the end of March. Would you like me to try and go to 
vour office next week sometimes? Are you on Deer Island? 


Thank you and have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО, 
Conservation et protection 

Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 

Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Marjorie «ieen 
Sent: February 5, 2019 11: 26 АМ 


сона Re: Gulf Lobster — 


Good Morning, Monique 
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Rita and | were wondering if a face to face meeting with you іп Moncton could be arranged. 
That way, we сап ask all the questions needed and you can give us the required information. 
Perhaps, next week sometime barring storms of course, 

Marjorie - Seefish 


Virus-free. www.ava.com 


<image001 jpg- 
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Dupuis, Monique 


From: Hachey, Carole M 

Sent: February 15, 2019 8:51 AM 

To: Dupuis, Monique 

Subject: RE: PO 

Attachments: dfo amended march 6 2019.pdf 


Oui pas de problème: је le ferai aujourd'hui. 


From: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Sent: February-15-19 8:11 AM 

To: Насһеу, Carole М <Carole.Hachey@dfo-mpo.gc.ca> 
Subiect: PO 


Allo, 
Pourrais-tu m'aider à créer un PO car je n'ai pas de compte Abacus ? Si tu n'as pas accès а Abacus laisse-moi savoir et je 
demanderai à quelqu'un d'autre. 


C'est pour la traduction simultanée le 6 mars prochain, cout de 6005 plus 2005 de frais de location 
d'équipement. Numéro de contrat, F4702-180006. Je t'inclue une copie du devis pour l'information. 


Merci beaucoup ! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans - = р of Canada 

Мопіа pui 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur en mer et PVQ, Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
ue Dupuis@dfo-mpo.sc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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ВСВ. Interpretation Inc. _________ 
108 rue Pleasant St Shediac NB E4P 216 TEL: (506) 857-9808 FAX: (506)532-2356 
WWW icbinterpretation.com e-mail: info@jcbinterpretation.com 


CONTRACT - CONTRAT | 
SIMULTANEOUS INTERPRETATION SIMULTANÉE 


Contact Person - Personne contacte 
Monique Dupuis 
MPO | 

_ Moncton NB ______ 


Interpreter ~ Interprète 


JC Bourque 


108 pleasant St 
Shediac NB ЕАР 216 _ 


Subject / Objet: _ _ rencontre : де la verification a quai 
Location / Endroit: —  — ^ ^ ^^ ^ à à . Moncton ou Dieppe 
Dates and hours / Dates et heures: _ 6 maars 2019 0900-1500 
interpreters / Interprètes: _ JC Bourque ` 


Fees / Honoraires $ 600.00 X | 1 day(s)/jour(s) % 600.00 


Expenses / Dépenses 


Transportation / Transport: % 
Ground / Аи sol: $ 
Perdem 5 ` x day(s) / jour(s) $ 


Room paid for by client / Chambre payée par le client: 


Administration: $ 
Equipment / Equipment: $ 200.00 

$ 200.00 
SUB-TOTAL / SOUS TOTAL $ 800.00 
HST / TVH 873771505 $ 120.00 
TOTAL $ 920.00 

Interpretation shall be from English to French L'interprétation sera du á 

and from French to English | et de à 


Please sign and return one copy 7 Prière de signer et retoumer une copie 


JC Bourque 


о E ET зады ны em = аа 


Ге 15 јапмег 2019 ыт 
Паје раје 
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From: Albert Gaudet <AGaudet@atlanticcatchdata.ca> 
Sent: February 19, 2019 10:41 AM 

To: Dupuis, Monique 

Cc: DMP, Atlantic Catch Halifax 

Subject: RE: Discussion Lobster DMP for Gulf Region 


Merci Monique: 


From: Dupuis, Monique [mailto:Monique.Dupuis@dfo-mpo.gc.ca] 
Sent: February-19-19 10:38 AM 

To: Albert Gaudet 

Subject: RE: Discussion Lobster DMP for Gulf Region 


Bonjour Albert, 
Resource Management is verifying the list of ports so that we can in turn send it to vou for cost proposal. As soon as the 


» 


list is ready, we will send it to you. 

Sorry about the delay. 

Monique 

Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 


Fisheries and Oceans — Gulf Region/Government of Canada 
Monique Dunuis@dfo-mpoo.sc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO, Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
si dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Albert Gaudet «AGaudett?atlanticcatchdata.ca» 
Sent: February 19, 2019 10:30 AM 
To: Dupuis, Monique «Moniaue.DupuisQ о-тро яс са» 


Subject: RE: Discussion Lobster DMP for Gulf Region 


Hi Monique, any news on this front? 


Albert Gaudet 

From: Dupuis, Monique [mailto:Monique.Dupuis@dfo-mpo.gc.ca] 
Sent: January-31-19 1:20 PM 

To: Albert Gaudet 

Subject: RE: Discussion Lobster DMP for Gulf Region 


Boniour Albert, 
Thank you for the follow-up. 
We will share these stats as soon as we are done with our consultations, most likely by the end of next week. 


1 
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Have а great day! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries ang Oceans ~ Gul ч aig oni Si Canada 

MONIC 


ne, ie Tone 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУС, Conservation et protection 
Pêches et Océans Canada — Région du Golfe/Gouvernement du Canada 
е Dupuis@dfo-mpo.sc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


itlanticcatehdata.c: eet 


Sent: nd 31, 2019 1:05 PM 
To: Dupuis, Monique <Monique.Dupuls@dfo-mpo.gc.ca> 


Subject: RE: Discussion Lobster DMP for Gulf Region 


Hi Monique, as per our conference call yesterday, ACD covers from Port Hood to NB border in the gulf so we would be 
interested in getting last year's licenses by port for that area. 
With these numbers we would be able to project looking for staff to facility deployments. 


Regards 


Albert Gaudet 


Sent: па 25:18 9:30 E 

To: Greg Connor 

Cc: Albert Gaudet 

Subject: RE: Discussion Lobster DMP for Gulf Region 


Bonjour Greg 
Thank you for the quick reply. 


Could we schedule tomorrow afternoon at 2pm? 
Meeting coordinates are as follows: 
1-877-413-4781 

ID Code: 


Thank you and have a great day! 
Monique 
s.16(2)(c) 
Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 
| i Не то яс са / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVA , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
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From: Greg Connor <GConnor@atianticcatchdata.ca> 
Sent: January 29, 2019 9:19 AM 

To: Dupuis, Monique <Monique Dupuis@dfo-mpo.gc.ca> 
Cc: Albert Gaudet <AGaudet@atianticcatchdata.ca> 
Subject: RE: Discussion Lobster DMP for Gulf Region 


Hello Monique, 


Albert should be available this week, but we would both like to be involved in this discussion. | will be in Yarmouth 
tomorrow and Thursday, we can be both be on the teleconference. Could we have the teleconference on Wednesday 
afternoon or Thursday morning? 


Regards, Greg 


Greg Connor 
President 
Atlantic Catch Data Ltd. 


1801 Hollis Street, Suite 1220 
Halifax, Nova Scotia 
CANADA B3) 3N4 


Office: +1-902-422-4745 
Сей: +1-902-449-5996 
Fax: +1-902-422-9780 


Web: www.atlanticcatchdata.ca 


nuis@dfo-mpo.gc.ca] 
Sent: Pani january 29, Ж СЕ 8: E. AM 
To: Greg Connor 

Subject: Discussion Lobster DMP for Gulf Region 


Bonjour Greg, 
We would like to have a teleconference discussion on lobster DMP in the Gulf Region. 


Our usual contact for Gulf DMP is Albert Gaudet, but | understand he may be out of the country? As Operations 
Manager, would you be available this week for a 30-60 minutes discussion ? If so, we will provide you with the log-in 
number. 


Thank you and have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Duouis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur еп mer et РУО. , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
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Dupuis, Monique | 


From: Dupuis, Monique 

Sent: January 29, 2019 10:44 AM 
To: JC Bourque' 

Subject: RE: devis du 6 mars 2019 
Bonjour, 


Merci pour le suivi. Oui, je l'ai bien recu. Merci pour me l'avoir fait parvenir. Est-ce que vous pouvez sauver la date 
dans votre calendrier ? 


Merci et à bientôt. 
Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

| @dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
Monigque.Dupuisgidfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: ІС Bourque <jchourque@ijchinterpretation.com> 
Sent: January 29, 2019 10:43 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: devis du 6 mars 2019 


Bonjour; Juste un suivi pour savoir si tu as bien recu mon nouveau 
Devis pour changer la date? Merci 


JC Bourque 


000774 


Dupuis, Monique 


From: Dupuis, Monique 

Sent: January 29, 2019 11:45 AM 

To: Lemay, Gaëlle 

Subject: RE: Revision of the DMP Policy Gulf Regional Annex 


je te comprends! Je suis dans le même bateau que toi. ;-) 

Bonne journée. 

М. 

Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 


Fisheries апа Oceans ~ Gulf Region/Government of Canada 
| puis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
ue Dupuis@dfo-mpo.ec.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Lemay, Gaëlle <Gaelle.Lemay@dfo-mpo.gc.ca> 

Sent: January 29, 2019 11:44 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: RE: Revision of the DMP Policy Gulf Regional Annex 


Thanks... not enough hours in a day so just trying to get organized. Mélanie is out of the office (son is sick) and | know 
she had some comments. We'll get back to you regarding DMP regional annex before end of week. 


From: Dupuis, Monique «Monigue.Du uis@dfo-mr овс.са> 
Sent: January-29-19 11:41 АМ 
То: Lemay, Gaëlle «Gaelle.Lemay(? dfo-mpo.gc.ca» 


Subject: RE: Revision of the DMP Policy Gulf Regional Annex 


НІ, 

DMP Regional Annex: Heather Buchanan DMP/ASO National asked that | change the format to the new National format 
(1 am still waiting for her to send it to me). So | would say the sooner the better as | am hoping | can have it translated 
and distributed before the start of the 2019 season. | am not looking for a major revamp, but | wanted to revise it 
before | send it to translation. It is my understanding that the major revamp was done last year when Daniel Lapierre 
was working on this document. 


9090000; 


As for the DMP Agenda items, | will send out a call for agenda items (hopefully) this afternoon. And will give Feb. 8” as 
a deadline to submit agenda items. | also geo we should meet before the meeting to discuss agenda items including 
the ones that the DMCs will be submitting. | will schedule this pre-meeting as well. 


Merci Gaëlle! © 


Monique 
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Monique Dupuis 
Regional Staff Officer — At Sea Observer & ОМР Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Jupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique. Dupuis@dfo-mpo.sgc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Lemay, Gaélle «Gaelle.Lemay 


Sent: January 29, 2019 11:32 AM 
To: Dupuis, Monique <Monique Dupuis@dfo-mpo.gsc. ca 


Subject: RE: Revision of the DMP Policy Gulf Reg onal Annex 


(P dtio-mpo.gc.ca» 


What's you deadline on this? 
Also, what's your deadline on agenda items for the DMP meeting? 


From: Dupuis, Monique <Monique Dupuis@dfo-mpo.gc.ca> 
Sent: January-11-19 11:04 AM 
To: Comeau, Sandra J «Sandra.ComeauQdfo-mpo.gc.ca»; Gaudet, Mario «Mario.Gaudeti dfo-mpo.gc.ca»; Lemay, 


GENE «Gaelle. елета 9010: тро, : E са»; Mallet, Pierre «Pierre. — са JOPE. ca; | McDermid, Jenni 


222. m o cas 
Subject: Revision of the DMP Policy Gulf Regional Annex 


Bonjour, 
You are receiving this e-mail because you were all copied on the 2018 correspondence to the DMC on the revised DMP 
Policy Gulf Regional Annex that was revised in March 2018. 


| had to make minor changes to the DMP Policy Gulf Regional Annex document. Before | send it out for translation and 
distribute it to the DMC, | wanted to share the draft document with you. The changes that were made are as follows: 
е Replace all shall by must to be consistent throughout the document 
e Under section 5.1.3 - change to the address field to replace Daniel Lapierre with DMP Coordinator, C&P 
e Under section 7.1 — change from Annex А to Annex B (there is already a mention of Annex A in section 5.2.2) 
е incorporating Annex А and Annex B in the Regional annex document (page 8 &9) 


Should you have any questions or comments, please do not hesitate to contact me. 


Have a great Friday! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur еп mer et РУО. , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique.Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Dup uis, Monique 


From: Dupuis, Monique 

Sent: February 11, 2019 9:17 AM 

To: Massiera, Josiane 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Ош je peux. Je travaille la dessus et је te reviens. 
M. 


Monique Dupuis 


Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
. ies and Oceans — Gulf Regi — of Canada 


моими МЕСИНЕ ОВУ жене мекен е 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et РУО , Conservation et protection 
Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
ique. s ic.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Massiera, Josiane <Josiane.Massiera@dfo-mpo.gc.ca> 

Sent: February 11, 2019 8:22 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Penses-tu qu'on pourrait faire le contraire? Par exemple, je te donnerai la liste d'acheteurs par quai et on pourrait 
regarder qu'elle DMC est associé à ces acheteurs? 


losiane 


From: Dupuis, Monique 

Sent: February-11-19 8:11 AM 

To: Massiera, Josiane 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Allo, 
Excuse-moi du retard à te répondre. 


Est-ce que tu sais pour quelle espèce je pourrais faire le rapport qui me donnerait les acheteurs potentiels pour le 
homard 2 


Merci et bonne journée | 
Monique 


Monique Dupuis 
Ree one | Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheri ies and Oceans — Gulf Region/Government of Canada 
is@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et РУО , Conservation et protection 


1 
000777 


Pêches et Océans Canada — в ен бо! О ПРИ du Canada 


Sent: га 5, 2019 1:42 РМ 
To: Dupuis, Monique <Monigue.Dupuis@dio-mpo.ec.ca> 
Subject: FW: Données sur les débarquements de homard (pour DMP) 


J'ai fait la demande à Gaëlle, mais je pense qu'on aura besoin d'un rapport de DMP pour nous indiquer la liste des 
acheteurs que chaque compagnie de DMP à IPE font affaires avec? 


From: Massiera, Josiane 

Sent: February-04-19 4:51 PM 

To: Lemay, Gaélle 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


AUG Gaëlle, 

En discutant avec les deux compagnies de vérification à quai а ПРЕ, ils desservent tous les deux plusieurs (60%) des 
mêmes ports. On aurait donc besoin la liste d'acheteurs de homard par port. 

Pour leur indiquer quelles acheteurs desservir au lieu de juste quel port. 

Merci, 

Josiane 


From: Lemay, Gaëlle 

Sent: Јапџагу-31-19 10:49 AM 

To: Massiera, Josiane 

Subject: Données sur les débarquements de homard (pour DMP) 


Voici les rapports qui pourraient vous donner une idée de la fréquence des débarquements par quai. J'ai aussi inclue le 
rapport des acheteurs par quai. 


L'information 2018 n'est pas disponible (car on entre encore les données) et ajouter l'information pour 2017 
demanderait de l'effort qui n'est pas nécessaire si on cherche juste a déterminer les habitudes des pécheurs. 


Tel que discuté, ce serait peut-étre plus facile de communiquer avec les Associations d'usines plutót que communiquer 
avec les acheteurs individuelles afin de savoir s'ils seraient ouvert à travailler avec les Compagnie de vérification a quai. 


Hésite-pas de me rejoindre si tu as besoin d'autre chose! 
Gaëlle Lemay 
Regional Manager, Statistics Division, Strategic Services, Gulf Region 


Fisheries и Oceans Canada/Government of Canada 
| а po.gc.ca/Tel: 506-851-7822/Fax: 506-851-7732 


Gestionnaire régionale, Division des statistiques, Services Stratégiques, Région du Golfe 
Pêches et а Canada/Gouvernement du Canada 
saelle lemay@dfo-mpo.gc.ca /Tél: 506-851-7822/Télécopieur: 506-851-7732 


If you have received this communication by mistake, please notify the sender immediately and delete the communication without printing, 
copying or forwarding it. Thank you. / Si vous avez regu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la 
supprimer sans l'imprimer, la copier, ou la faire suivre. Merci. 
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Dupuis, Monique | 


From: Dupuis, Monique 

Sent: February 11, 2019 11:40 AM 
To: Comeau, Sandra J 

Cc: Albert, Gabriel M 

Subject: RE: Réunion DMP le 6 mars 
À 9h. 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans – Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


StL 


Agente fonctionnel regional - Соогдоппа се de programme d'observateur en mer et PVQ , Conservation et protection 
Péches et Océans Canada – Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.sc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


ntt tet 


From: Comeau, Sandra Ј <Sandra.Comeau@dfo-mpo.gc.ca> 

Sent: February 11, 2019 11:38 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca>; Gaudet, Mario <Mario.Gaudet@dfo-mpo.gc.ca> 
Cc: Albert, Gabriel M <Gabriel.Albert@dfo-mpo.gc.ca> 

Subject: RE: Réunion DMP le 6 mars 


Bonjour Monique, 


Je serai présente à la réunion de DMP. Si Gabriel participe aussi, on pourrait voyager ensemble. Est-ce que la réunion 
commence à 10h? 


Sandra Comeau 
Resource Management / Gestion de (а ressource 
Telephone / Téléphone 506-395-7765 


* 


| 


From: Dupuis, Monique <Мопаие Бири 5 @ОТо-тро.вс.са> 


Sent: February-11-19 9:00 АМ 
To: Comeau, Sandra J <Sandra.Comeau@dfo-mpe.gc.ca>; Gaudet, Mario <Mario.Gaudet@dfo-mpo.gc.ca> 
Сс: Albert, Gabriel M <Gabriel Albert@dio-mpo.gc.ca> 

Subject: Réunion DMP le 6 mars 


Bon lundi matin! 
J'aimerais savoir si vous planifier être présent ou non à la réunion DMP du 6 mars prochain. Je dois faire le Group Travel 
Plan et j'aimerais savoir si je dois vous inclure ou non. Si je vous inclus, est-ce que vous allez conduire 


ensemble ? Gabriel Albert y sera aussi. Est-ce que vous allez tous conduire ensemble ? 


Merci et bonne journée ! 
Monique 


Monique Dupuis 


000779 


Regional Staff Officer – At Sea Observer & ОМР Coordinator, Conservation and Protection 
Fisheries апа Oceans – Gulf Region/Government of Canada 
Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur еп mer et РМО , Conservation et protection 
Pêches et Océans Canada - Région du Golfe/Gouvernement du Canada 


Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Dupuis, Мопіс 


From: Dupuis, Monique 

Sent: February 12, 2019 11:51 AM 
To: Alyssa McConnell 

Subject: RE: Contract for March 6, 2019 


Thank you for the clarification. 


Have а great дау! 
Monique 


Monique Dupuis 
Regional Staff Officer – At Sea Observer & ОМР Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

uisi? dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional - Coordonnatrice de programme d'observateur en mer et PVQ , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Alyssa McConnell « com> 
Sent: February 12, 2019 11:50 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 

Subject: RE: Contract for March 6, 2019 


Hi Monique, 


The gratuity charge is a standard hotel charge even if there is no food or beverages - for the set up and tear down of the 
room etc. 


Let me know # you need anything else. 


| 


VicConne 


Holiday inn Express & Suites Dieppe Airport 
| 425 Adelard Savoie Blvd., Dieppe, М.В. EIA 7E6 


| Mobile: 

| Hotel: (5061 388-5050 
| Бах: (506) 388-5055 
| sales@hieairportdieppe.com 


000781 


6.19(1) 


4 through January 7, 2019 
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E 


mailto: Monique Dupuis 


From: Dupuis, Monique | 
Sent: Tuesday, February 12, 2019 11:33 AM 

To: Alyssa McConnell <“ ШЕ | сот» 
Subject: ВЕ: Contract for March 6, 2019 


Good Morning Alyssa, 
| ат just going over the contract and | noticed there is a 15% Gratuity charge on it. Can you please explain what this is 
for as no beverages and food have been requested for this meeting. 


Thank you and have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

istodfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional - Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Alyssa McConnell «a 
Sent: January 31, 2019 10:44 AM 

To: Dupuis, Monique «Moniaue.Dupuisi?dfo-mpo.gc.ca» 
Subject: RE: Contract for March 6, 2019 


Como» 


Bonjour Monique, 


Hoping all is well! You can find attached your meeting room contract for March 6" — if you could please send me a signed 
copy to confirm the details that would be great. 


Thank you for choosing us. 


Alyssa McConnell 


Holiday Inn Express & Suites Dieppe Airport 
: 425 Adelard Savoie Blvd., Dieppe, М.В. E1A 7Еб 


: = Sce қа x 5 i i py я 5 мужа Uy Ай £s Uu 
| Direct Line: (DUD) 388-7003 


і Hotel (506) 328-5050 
i P. , Za Аууу" Гоу е gu 
| FAX 506) 388-5055 


| sales hieairportdieppe.com 
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mailto: Monigue.Dupulsedfo-mpo.gc.ca] 


From: Dupuis, Monique [ 
Sent: Thursday, January 31, 2019 9:35 AM 

To: Alyssa McConnell < .com» 
Subject: Contract for March 6, 2019 


Bonjour Alyssa, 
Could you please send me the contract for the meeting room space for March 6, 2019? 


Thank you and have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


АНИ 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et РУО , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


> 


is@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Dupuis, Monique 


Sent: February 12, 2019 2:51 PM 
To: ‘Albert Gaudet’ 
Subject: RE: Annual DMP meeting location / Lieu de la reunion annuelle du PVQ 


My apologies. Sam ~ 3pm. 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


емее БОРИСУ 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Pêches et Océans Canada – Région du Golfe/Gouvernement du Canada 
Monique. а / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Albert Gaudet <AGaudet@atlanticcatchdata.ca> 

Sent: February 12, 2019 2:50 PM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 

Subject: RE: Annual DMP meeting location / Lieu de la réunion annuelle du PVQ 


Monique, meeting hours? 


From: Dupuis, Monique [mailto Monique, ISG 

Sent: February-i2-19 10:53 AM 

To: Dupuis, Monique 

Subject: Annual DMP meeting location / Lieu de la reunion annuelle du PVQ 


Un message francais suivra.... 


Hello, 

Please be advised that the location for the Annual DMP meeting being held on March 6, 2019 will be at the Holiday inn 
Express Dieppe Airport https://www.ihg.com/holidayinnexpress/hotels/us/en/dieppe/vamdd/hoteldetaill Can you 
please reply to this e-mail and advise if you will be present as well as how many from your organization will be 
participating to this meeting. 


Bonjour, 

Veuillez prendre note que la réunion du РУО annuel qui aura lieu le б mars prochain sera au Holiday Inn Express 
Aéroport de Dieppe https;//www.ihg.com/holidayinnexpress/hotels/fr/fr/dieppe/vamdd/hoteldetall. Pouvez-vous me 
confirmer votre présence et aussi m'aviser combiens de personne de votre organisation participera à cette réunion. 


Thank you ! / Merci ! 
Monique 


Monique Dupuis 
Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
1 
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Fisheries rana Oceans – Gulf Vi i diti of 540229 


Agente fonctionnel regional ~ Соогдоппа се de programme d'observateur еп mer et PVQ, Conservation et protection 


Pêches et Océans Canada — Région du Golfe/Gouvernement du Canada 
j Duis G про.вс.са / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Dupuis, Monique 


From: Dupuis, Monique 

Sent: February 15, 2019 10:02 AM 

To: Lemay, Gaëlle 

Subject: RE: Items for the DMP Annual Meeting 


Tu as besoin de combien de temps pour adresser ces items ? 45 minutes ? 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО, Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
toniaue.Dunpnuist apo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Lemay, Gaëlle <Gaelle.Lemay@dfo-mpo.gc.ca> 
Sent: February 14, 2019 2:36 PM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: RE: Items for the DMP Annual Meeting 


Looks good. 


From: Dupuis, Monique <Monigque.Dupuis@: 
Sent: February-12-19 1:36 PM 

To: Lemay, Gaëlle <Gaelle.Lemay@dfo-mpo.gc.ca> 
Subject: RE: Items for the DMP Annual Meeting 


Bonjour бабе, 

just to confirm with you. The topics you will be addressing are the following: 
е Documents that should be provided to statistics and when 
e Tuna logs with no landings ~ procedures and return of logs 
е Most common errors. 


| think the others you submitted were topics for another unit to raise, is that correct? How long would you need for 
your topics? 


Thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVA , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Lemay, Gaëlle <Сае le Lemay@dfo-mpo.gc.ca> 
Sent: February 6, 2019 7:53 AM 

To: Dupuis, Monique <Monigqgue.Dupuis@cfo-mpo.g 
Subject: RE: Items for the DMP Annual Meeting 


r Ca > 


We also talked about a way to better inform the DMCs of any management measures they need to be aware of (eg. 
pilot projects, etc.), DMP% in fisheries, etc. so we're all on the same page {cheat sheet) 
We could discuss this at the pre-meeting too. 


Ron didn't attend the last two meetings but | really do think he should be there as a lot of things are brought up at the 
pre-meeting and annual meetings that only he can address. 


Would also need to review the minutes of the previous meeting to see if anything needs done prior to the meeting. 


Thanks! 


From: Lemay, Gaëlle 
Sent: February-06-19 7:49 AM 
To: ete he Mri s «Monique. пуне арене ca» 


mpo.gc.ca»; Gaudet, Мапе <Maric io. youre трол ос са>; vs te «dos мү or 5 
Subject: items for the ОМР Annual Meeting 


Bonjour Monique, 


Неге are а few items for discussion at the DMP Annual Meeting ... some items should be lead by Resource Management. 
Гуе added some additional information underneath each items to explain what | want to discuss (these should not show 
up on the agenda... just for our internal reference). | know there may be additional catch monitoring projects in the 
works for 2019/2020... may want to communicate with Resource Management to see if anything else should be added 
to the agenda (e.g. E-DMP). 


= Lobster DMP 
o lassume Josiane Massiera will be bringing this to the table (I have little information on the subject) 
о Pre-meeting discussion should include what we plan on telling them and what processes they will be 
following to capture the data for these landings. (data entry procedures for DMCs) 
Original copies of the Weigh out summary forms will have to be sent to Gulf Region Statistics 
May require the use of the landing report form developed by C&P last year 


о О 


" Review of Mackerel DMP in 2017 and 22 


меек 
— Із everything ok, anything not working well, etc. 


«  Elogs in Shrimp, Snow Crab and lobster in 2019 (optional) 
o If fisher is using an elog, must record Unique Elog ID 
o New Landing Report form developed by C&P and provided to DMCs last year ... may be required this 
year. 
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“ Documents that should be provided to statistics and when (timing) 
о Ех. ОМС$ are required to provide us with original DMP Weigh Out Summary Forms for DMC verified 
landings for herring and mackerel 


= Типа logs with no landings ~ procedures and return of logs 
o High number of tuna logs with no landings not received from DMCs this year. 
о Is there a way for us to be informed of missing logs so we don't have to go looking for them? 


= Most common errors (no need to list them, just note that we should have a discussion): 
o Мої selecting the proper statistics district when entering unknown buyer 
o Not entering a price in slips (either for all entries or just unknown buyer) 
O Selecting the wrong form (selecting round when GF was landed gutted head-on or head-off) 
o ‘по catch’ when hailed-in but estimated catch reported on log??? Is an incident report done when log is 


received? 

о Selecting the proper unit of measure (kg vs Ibs) 

o Wrong dates 

o Would a visit to DMCs to review existing procedures, discuss issues, identify tools that might helps, etc. 
be useful? 


o How do you validate your data entry? Anything we can do to help? 


Gaélle Lemay 


Regional Manager, Statistics Division, Strategic Services, Gulf Region 
Fisheries and Oceans Canada/Government of Canada 
v )0.gc.ca/Tel: 506-851-7822/Fax: 506-851-7732 


Gestionnaire régionale, Division des statistiques, Services Stratégiques, Région du Golfe 
Péches et Océans E du Canada 
zaelle.lemay& dfo-mpo.gc.ca /Tél: 506-851-7822/Télécopieur: 506-851-7732 


If you have received this communication by mistake, please notify the sender immediately and delete the communication without printing, 
copying or forwarding it. Thank you. / Si vous avez reçu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la 
supprimer sans l'imprimer, la copier, ou la faire suivre. Merci. 
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Dupuis, Monique 


From: Dupuis, Monique 

Sent: February 19, 2019 9:20 AM 

To: JC Bourque' 

Subject: Bon de commande pour interprétation simultanée le 6 mars 
Attachments: Bon de commande - Purchase Order - JCB Interprétation.pdf 


Bonjour Jean-Claude, 
Voici le bon de commande pour la réunion du 6 mars prochain au Holiday Inn Express aéroport de Dieppe pour ta 
signature. Priére de me le retourner avec votre signature. 


La facture devrait être envoyée a ОГО invoicin 
Carole Hachey » sur la facture. 


2-facturation. MPO @canada.ca et S.-V.-P. indiquez < à l'attention de 


La réunion débuttera à 9h. Est-ce que j'ai besoin de vous fournir d'autres informations à l'avance ? 


Bonne journée ! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Vionique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur en mer et PVQ, Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Duouis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Fisheries ard Oceans  Péches et Océans 
Canada 


Canada 


PURCHASE ORDER 


This Purchase Order is made as of the contract award date below between 
Her Majesty the Queen in Right of Canada (hereinafter referred to as "Her 
Majesty") represented by the Minister of Fisheries and Oceans (hereinafter 
referred to as "Fisheries and Oceans Canada") and the supplier (as named 
herein). 


SUPPLIER — FOURNISSEUR 
JCB INTERPRETATION INC 
108 RUE PLEASANT 
SHEDIAC, NB EAP 2L6 
Canada 


ISSUED BY - PREPARE PAR 


SURVEILLANCE 
| 343 UNIVERSITE AVENUE 
| PO BOX 5030 
| MONCTON, NB EIC 9B6 


| Tel: 5068512510 
| E-mail: CAROLE.HACHEY@DFO-MPO.GC.CA 


| SHIP TO/ | 
| EXPÉDIER À: 


#4702 


| SURVEILLANCE 
| 343 UNIVERSITE AVENUE 


| РО ВОХ 5030 
| MONCTON NB EIC 986 
Сапааа 


| Departmental Financial Codes - Codes financiers ministériel 


72220-428-120-4409-72209-6 


| BILL TO/ | 
| FACTURER À: 


| Дип: HACHEY, CAROLE 


COMMANDE D'ACHAT 


Cette commande d'achat est faite en date d'octroi de contrat ci-dessous entre 
Sa Majesté la Reine du chef du Canada (ci-après appelée "Sa Majesté) 
représenté par le Ministre des Péches et Océans Canada (ci-aprés appelé " 
Péches et Océans Canada") et le Fournisseur (tel qu'indiqué dans les 
présentes). 


IMPORTANT 


The Contract No. must appear on invoices, B/L. packing lists, correspondence and outside 
containers, 

Le Мо. de contrat doit être indiqué sur les factures, les connaissements, les listes d'emballage, 
la correspondence et à l'extérieur des contenants, 


Contract No./ No. de cantra. 


Amend. No/No. de modif 


| Date d'octroi de contrat 


Address Enquiries to ~ Adresser toute demande à 


Tel: 
E-mail: 


DFO.invoicing-Jacturation. MPO@canada.ca 


| DFO-ACCOUNTS PAYABLE/MPO-COMPTES PAYABLE 

| PO BOX 1901, STN À / CP 1901, STN А 
| FREDERICTON,NB ЕЗВ 564 

| Сапада 


| Freight Terms - Conditions pour les frais de transport 


| Contract End Date - Date de fin du contrat 


FOB- FAR 


PST No. - № де TVP Exemption 


апада 


HST/GST - TPS / 


MS 800.00 CAD 


EXTRA 


Continued/ suite... 


F4702-180006 | 


18-FEB-2019 | 


(Tax excindedy (Taxe exclus) 
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canada 


PURCHASE ORDER 


(Continuation sheet) 


The Vendor agrees to provide to Fisheries and Oceans Canada the goods or services 
identified at the specified prices and in accordance with all terms and conditions of this 
Purchase order. 


Delivery Date 
Date de livraison 


Item но, 
No Article 


Description 
Description 


Services de traduction simultanée 06-МАК-19 


pour la rencontre avec les entreprises 
de vérification à quai le 6 mars 2019 
de $hàlSh 


Canadä 


Page 


COMMANDE D'ACHAT 
(suite) 


P.O. No. Е Мо де commarde аа ана 


F4702-180006 


Amend. No. - N° de modif. m 


Le Fournisseur accepte de fournir Pêches et Océans Canada les biens ou services 
identifiés dans les présentes en conformité avec les prix spécifiés et avec les modalités de 
cette commande d'achat. 


Continued/ suite... 


| Extended Cost 
| Prix total prévu 


Quantity Unit 
Quantité Price 


SUM-LUMP 2800.00 800.00 
SUM/FORFA 
ITAIRE 
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PURCHASE ORDER COMMANDE D'ACHAT 
{Continuation sheet) (suite) 


| P.O. No. - № de commande 


F4702-180006 | 


Amend. №. - № де modif. 


The following documents form part of this Purchase Order. The supplier Les documents ci-joints font partie intégrale de cette commande d'achat. Le 
recognizes and agrees to all terms and conditions set out in this request, Fournisseur convient et accepte tous les termes et conditions tells que décrits dans 
including: cette demande, incluant: 


Continued/ suite... 


Conditions Generales (Services professionnels) 
Modalite de paiement 


| FOR THE SUPPLIER - POUR LE 


| Signature 


FOURNISSEUR 


| Date 


| Print or type ~ Imprimer ou dactylographier Position title - Titre du poste 


Signature Witness - Témoin Date 


Print or type - Imprimer ou dactylographier 


| Signature Position title ~ Titre du poste 


| Print or type ~ Imprimer ou dactylographier 
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CONDITIONS GÉNÉRALES 
SERVICES PROFESSIONNELS 


1. Les définitions qui suivent s'appliquent au présent contrat. 


1.1  « Date d'attribution > - Date à laquelle le contrat a été attribué par le Ministère a 
l'entrepreneur. 

1.2  « Contrat » - Entente écrite entre les parties, qui integre les présentes conditions générales et 
tous les documents mentionnés dans le contrat et qui peut étre modifiée de temps à autre par 
les parties. 

1.3 «Entrepreneur » - Fournisseur et toute autre partie au contrat que la Couronne. 

14 < Conditions générales » - Le présent document, modifié de temps а autre. 

1.5 «Propriété intellectuelle » - Tout droit de propriété intellectuelle reconnu en droit, notamment 
la propriété intellectuelle protégée par les lois (qui régissent les brevets, le droit d'auteur, le 
dessin industriel, la topographie des circuits intégrés ou les droits des phytogénéticiens) ou 
découlant de la protection de l'information à titre de secret industriel ou de renseignements 
confidentiels. 

1.6 «Invention » - Toute réalisation, tout procédé, toute machine, toute fabrication ou toute 
composition de matiéres qui est à la fois nouveau et utile et toutes les améliorations nouvelles 
et utiles apportées à ces derniers. 

1.7 «Ministre » - Le ministre des Péches et des Océans et toute autre personne habilitée à le 
représenter. 

18 «Таг quotidien » - Renvoie à une journée de 7,5 heures de travail effectif. Si le nombre 
d'heures de travail est inférieur à ce chiffre, les honoraires seront calculés au prorata du 
nombre d'heures réel. 

1.9 «Personne » - Notamment, mais sans limiter le caractère général de ce qui précède : 
particulier, partenariat, entreprise, société, entreprise commune, consortium, organisation ou 
toute entité, quelle qu'elle soit, conçue ou constituée ou tout groupe, association ou 
agrégation de ceux-ci. 

1.10 « Prototypes » - Modéles, maquettes et échantillons. 

1.11 < Documentation technique > - Plans, rapports, photographies, dessins, devis, spécifications, 
logiciels, levés, calculs et autres données, renseignements et documents recueillis, 
rassemblés, dessinés ou produits, y compris les imprimés d'ordinateur. 

1.12 « Travaux » - À moins de stipulation contraire dans le contrat, tout ce qui doit être fait, fourni 
ou livré par l'entrepreneur pour s'acquitter de ses obligations aux termes du contrat. 

1.13 Les rubriques qui introduisent les articles ne sont insérées que pour en faciliter la lecture et 
pour référence seulement. Elles ne visent pas à définir, limiter, interpréter ou décrire la portée 
ou l'intention de ces dispositions. 

1.44 Tout renvoi à un numéro d'article vaut pour tous ses paragraphes. 

1.15 Le singulier vaut pour le pluriel et vice-versa. 

1.16 Le masculin vaut pour le féminin et vice-versa. 
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2. Priorité des documents 


2.1 En cas de contradictions ou de divergences entre les présentes conditions générales et le 
contenu de tout autre document faisant partie du contrat, les présentes prévalent, sauf s'il y a 
conflit entre ces conditions et les articles de convention, l'offre de services ou tout autre 
document analogue, auquel cas ce sont les articles de convention, l'offre de services ou tout 
autre document analogue qui prévalent. 


3.  Successeurs et ayants droit 
3.1 Le contrat est au bénéfice des parties et de leurs héritiers légitimes, exécuteurs 
testamentaires, administrateurs, successeurs et ayants droit autorisés et les lie. 


4. Cession, novation et sous-traitance 


4.1 Le contrat ne peut étre cédé sans l'autorisation écrite préalable du Ministre. Toute cession 
faite sans cette autorisation est nulle et non avenue. 


4.2 La cession du contrat ne libére pas l'entrepreneur de ses obligations aux termes de celui-ci et 
n'en impose pas à la Couronne ou au Ministre. 


4.3 Tout cession des droits de la Couronne effectuée par le Ministre doit inclure la novation du 
cessionnaire du Ministre à titre de partie au contrat. L'entrepreneur est contraint d'accepter la 
novation. Les parties signeront et remettront rapidement tous les documents raisonnablement 
exigibles pour exécuter la novation. 


4.4  L'entrepreneur ne peut sous-traiter une partie ou la totalité des travaux sans l'autorisation 
écrite préalable du Ministre. Tous les sous-contrats doivent intégrer les conditions et 
modalités du contrat raisonnablement applicables. 


5. Délais de rigueur 


5.1 Dans le présent contrat, tous les délais sont de rigueur, à moins de stipulation contraire. 


6. Force majeure 


6.1 Tout retard d'exécution de ses obligations par l'entrepreneur en raison uniquement d'un 
événement : 


6.1.1 indépendant de sa volonté dans une mesure raisonnable, 

6.1.2 impossible à prévoir dans une mesure raisonnable, 

6.1.3 impossible à prévenir par des moyens raisonnablement accessibles, 
6.1.4 survenu sans qu'une faute ou une négligence lui soit imputable, 


peut, sous réserve des paragraphes 6.2, 6.3 et 6.4, constituer un « retard justifiable », pourvu 
que l'entrepreneur invoque cette disposition en donnant un avis en vertu du paragraphe 6.4. 
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6.2 Tout retard d'exécution de ses obligations par l'entrepreneur en raison du retard d'un 
sous-traitant, peut étre considéré comme un « retard justifiable » de l'entrepreneur pourvu que 
le retard du sous-traitant satisfasse aux critéres du « retard justifiable » de l'entrepreneur 
énoncés dans le présent article et seulement dans la mesure oü l'entrepreneur n'a pas 
contribué au retard. 


6.3 Nonobstant le paragraphe 6.1, tout retard causé par le manque de ressources financières de 
l'entrepreneur ou attribuable à un événement susceptible de donner lieu à la résiliation du 
contrat en vertu de l'article 9 ou tout retard de l'entrepreneur à remplir l'obligation de remettre 
un cautionnement, une garantie, une lettre de crédit ou toute autre süreté concernant 
l'exécution des travaux ou le versement d'argent ne sera pas considéré comme un « retard 
justifiable ». 


6.4  L'entrepreneur ne peut profiter d'un < retard justifiable > à moins : 


6.4.1 qu'il ait fait de son mieux pour réduire le retard et pour rattraper le temps perdu; 

6.4.2 qu'il ait informé le Ministre du retard ou de la probabilité du retard dés qu'il en a eu 
connaissance, | 

6.4.3 qu'il ait, dans les quinze (15) jours ouvrables suivant le moment oü il a eu connaissance 
du retard ou de la probabilité de retard, informé entiérement le Ministre des faits ou des 
circonstances donnant lieu au retard et qu'il ait soumis à son approbation, laquelle ne 
doit pas étre suspendue indüment, un plan de redressement clair indiquant toutes les 
mesures qu'il a l'intention de prendre pour atténuer les répercussions de l'événement 
causant le retard ou la probabilité de retard. Le plan de redressement doit comporter 
des sources d'approvisionnement et de main-d'œuvre de rechange si le retard ou la 
probabilité de retard concerne ce type de ressources, et 

6.4.4 qu'il ait mis en œuvre le plan de redressement approuvé par le Ministre. 


6.5 En cas de « retard justifiable », les dates de livraison et autres échéances directement 
compromises seront reportées d'une durée raisonnable ne pouvant dépassant la durée du 
« retard justifiable ». Les parties modifieront le contrat le cas échéant, compte tenu du nouvel 
échéancier. 


6.6 Nonobstant le paragraphe 6.7, si un < retard justifiable > se prolonge durant quinze (15) jours 
ouvrables ou plus, le Ministre peut, à sa seule discrétion, résilier le contrat. Dans ce cas, les 
parties conviennent qu'aucune d'elles ne réclamera à l'autre une indemnisation au titre des 
dommages-intéréts, pertes, coüts, pertes de profits et autres pertes découlant de la résiliation 
du contrat ou de l'événement ayant donné lieu au « retard justifiable ». L'entrepreneur 
convient de rembourser immédiatement à la Couronne de la partie de toute avance qui 
n'aurait pas été déboursée avant la résiliation. Les paragraphes 9.4, 9.5 et 9.6 sont 
applicables à la résiliation du contrat en vertu de la présente disposition. 


6.7 Sauf si c'est elle qui est responsable du retard parce qu'elle n'aurait pas rempli l'une de ses 
obligations en vertu du contrat, la Couronne ne sera tenue responsable des coüts ou frais de 
quelque nature que ce soit que l'entrepreneur ou l'un ou l'autre de ses sous-traitants ou 
mandataires auraient assumés en raison d'un « retard justifiable ». 


7. indemnisation 


7.1 L'entrepreneur garantira et protégera la Couronne et le Ministre contre toute demande 
d'indemnisation à l'égard de dommages, réclamations, pertes, coüts ou dépenses et contre 
toute action ou autre poursuite engagées ou dont ils seraient menacés, quel qu'en soit 
l'auteur et de quelque manière fondées sur, occasionnées par ou attribuables а: 
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7.1.1 tout accident ou décès d'une personne ou toute détérioration ou perte d'un bien 
attribuables à un acte volontaire ou une négligence, à une omission ou à un retard de la 
part de l'entrepreneur, de ses employés ou de ses mandataires dans le cadre де 
l'exécution des travaux ou par suite de leur exécution; 


7.1.2 tout privilége, réclamation, charge ou servitude visant des biens dévolus à la Couronne 
en vertu du présent contrat; et 


7.1.3 l'utilisation de l'invention revendiquée dans un brevet ou la contrefacon ou présumée 
contrefacon d'un brevet ou d'un dessin industriel enregistré ou d'un droit d'auteur 
résultant de l'exécution des obligations de l'entrepreneur en vertu du contrat et 
concernant l'utilisation ou de l'aliénation, par la Couronne, de toute chose fournie en 
vertu du contrat. 


7.2  L'obligation de l'entrepreneur d'indemniser ou de rembourser la Couronne en vertu du contrat 
n'interdit pas à celle-ci d'exercer tout autre droit que lui confére la loi. 


8. Avis 


8.1 Les avis, demandes, directives ou autres communications devant étre donnés en vertu du 
contrat doivent étre adressés par écrit et sont valables s'ils sont transmis par courrier 
recommandé, par télécopieur ou par tout autre moyen électronique fournissant une version 
sur papier du texte et permettant d'obtenir une confirmation de sa réception par le 
destinataire, à l'adresse stipulée dans le contrat. Les avis, demandes, directives ou autres 
communications seront réputés avoir été adressés le jour oü le récépissé postal a été signé 
par le destinataire (dans le cas de courrier recommandé), le jour oü le document a été 
effectivement expédié (dans le cas de transmission par télécopieur ou par un autre moyen 
électronique) ou le jour de la livraison (dans le cas de remise en mains propres). 


9. Résiliation pour raisons de commodité 


91  Nonobstant les dispositions du contrat, le Ministre peut, en tout temps avant l'achèvement des 
travaux, en adressant un avis à l'entrepreneur (avis de résiliation), mettre fin à une partie ou à 
la totalité des travaux. Sur réception de cet avis, l'entrepreneur doit cesser les travaux dans la 
mesure exacte qui y est indiquée, mais il doit terminer la partie ou les parties des travaux qui ne 
sont pas visées par l'avis de résiliation. Le Ministre peut, en tout temps ou de temps à autre, 
adresser un ou plusieurs avis de résiliation supplémentaires visant une partie ou l'ensemble 
des travaux qui n'auront pas été interrompus par un avis de résiliation antérieur. 


9.2 Siun avis de résiliation est signifié conformément au paragraphe 9.1, l'entrepreneur a droit, 
dans la mesure oü les coüts auront été engagés à juste titre et en bonne et due forme pour 
permettre d'exécuter le contrat et dans la mesure oü il n'a pas déjà été rémunéré ou remboursé 
par le Canada : 


9.2.1 au paiement d'une somme établie d'aprés le prix du contrat pour l'ensemble des travaux 
achevés qui sont inspectés et acceptés conformément au contrat, qu'ils aient été 
terminés avant ou aprés l'avis de résiliation, conformément aux instructions qui y sont 
fournies; 


9.2.2 à ses frais, majorés d'une marge bénéficiaire juste et raisonnable, pour l'ensemble des 
travaux interrompus par l'avis de résiliation avant l'achévement des travaux, ces frais 
étant calculés conformément aux modalités du contrat; et 


Ко -~__ "~ У “>= "=" "->"—">->"—-—-=—7—— “о “= A AREA TUER ~ = ~ "~ ________. . .__._____.___________________________-_. 
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9.2.3 au paiement de l'ensemble des coûts et des frais accessoires relatifs à l'interruption de la 
totalité ou d'une partie des travaux, compte non tenu des indemnités de cessation 
d'emploi ou des dommages à verser aux employés dont les services ne seront plus 
nécessaires du fait de cette résiliation, sauf les salaires que l'entrepreneur doit leur 
verser en vertu d'une loi et sauf les indemnités de cessation d'emploi ou les dommages 
raisonnables à verser aux employés embauchés pour exécuter le contrat, si leur 
embauche était expressément prévue dans le contrat ou a été approuvée par écrit par le 
Ministre pour les besoins du contrat. 


9.3 Le Ministre peut réduire les sommes à verser à l'égard de n'importe quelle partie des travaux, 
si, aprés inspection, on constate que les conditions du contrat ne sont pas remplies. 


9.4 Nonobstant le paragraphe 9.2, tous les montants auxquels l'entrepreneur a droit aux termes 
des paragraphes 9.2.1 et 9.2.2, ainsi que les montants versés, dus ou à valoir à l'entrepreneur 
aux termes d'autres dispositions du contrat, ne doivent pas dépasser le prix du contrat ou la 
partie de ce prix qui s'applique à la partie des travaux qui est interrompue. 


9.5 Dans l'achat des matériaux et des pièces nécessaires à l'exécution du contrat et dans la sous- 
traitance des travaux, l'entrepreneur doit, à moins d'autorisation contraire du Ministre, passer 
des commandes et attribuer des contrats de sous-traitance selon des modalités qui lui 
permettront de les résilier en application de conditions et modalités comparables à celles qui 
sont prévues dans la présente disposition; et, en régle générale, l'entrepreneur doit collaborer 
avec le Ministre et ne négliger aucun effort, en tout temps, pour réduire la somme des 
obligations du Canada dans l'éventualité oü le contrat serait résilié en vertu de la présente 
disposition. 


96  L'entrepreneur ne peut pas réclamer de dommages-intéréts, d'indemnisation, d'indemnités pour 
perte de bénéfices, ou autre en raison ou découlant directement ou indirectement de toute 
mesure prise ou de tout avis de résiliation donné par le Ministre en vertu de la présente 
disposition, sauf dans la mesure prévue dans la présente disposition. 


10. Résiliation en raison d'un manquement de l'entrepreneur 


10.1 Le Ministre peut, par avis adressé à l'entrepreneur, interrompre une partie ou la totalité des 
travaux : 


10.1.1 si l'entrepreneur fait faillite, devient insolvable ou fait l'objet d'une ordonnance de mise 
sous séquestre en faveur de ses créanciers, si une ordonnance est établie ou une 
résolution adoptée pour la liquidation de son entreprise ou s'il se prévaut d'une loi 
concernant les débiteurs en faillite ou insolvables, ou 


10.1.2 si l'entrepreneur ne remplit pas l'une des obligations que lui impose le contrat ou si le 
Ministre estime que la lenteur des travaux compromet l'exécution du contrat dans les 
délais prévus. 


10.2 Sile Ministre interrompt une partie ou la totalité des travaux en vertu de la présente disposition, il 
peut prendre les mesures qu'il juge utiles pour que les travaux interrompus soient achevés, et 
l'entrepreneur doit alors rembourser au Ministre tous les frais supplémentaires associés pour 
l'achévement des travaux. 


10.3 Siles travaux sont interrompus en vertu du paragraphe 10.1, le Ministre peut exiger, selon les 
modalités et dans la mesure qu'il jugera nécessaires, que l'entrepreneur remette et transfére à la 
Couronne le titre de propriété de tout travail exécuté qui n'a pas été remis et accepté avant la 
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résiliation ainsi que les matériaux et les travaux en cours que l'entrepreneur а acquis оц produits 
expressément en vue d'exécuter le contrat. Le Ministre paiera à l'entrepreneur tout travail livré à 
la suite de cette directive et que le Ministre aura accepté, les frais que l'entrepreneur а engagé 
pour ce travail, plus une somme proportionnelle des honoraires fixés dans le contrat; elle paiera 
ou remboursera aussi les coûts justes et raisonnables qu'il a dû assumer au titre des matériaux 
ou des travaux en cours qui ont été remis à la suite de la directive en question. Le Ministre peut 
retenir, sur la somme due à l'entrepreneur, le montant que le Ministre estime nécessaire pour 
protéger le Ministre contre les frais supplémentaires que pourra nécessiter l'achèvement des 
travaux. 


10.4 L'entrepreneur n'a droit à aucun remboursement qui, avec les sommes qui lui ont été versées ou 
qui lui sont dues, résulterait en un total supérieur au prix du contrat pour l'ensemble ou une 
partie des travaux. 


10.5 Si, après avoir donné un avis d'interruption des travaux en vertu du paragraphe 10.1, le 
Ministre découvre que des causes indépendantes de la volonté de l'entrepreneur ont 
етресће celui-ci de s'acquitter de ses obligations, l'avis sera considéré comme ayant été 
adressé en vertu du paragraphe 9.1, et les droits et les obligations des contractants seront 
régis par l'article 9. 


11. Registres de l'entrepreneur 


11.1 L'entrepreneur doit tenir à jour des registres et conserver des factures, des reçus, des pièces 
justificatives et tous les documents utiles concernant le coût des travaux et toutes les 
dépenses ou engagements financiers dans la mesure et де la façon qui permettront de 
procéder à des vérifications à la satisfaction du Ministre. Ces comptes, factures, reçus, pièces 
justificatives et autres documents doivent être accessibles aux vérificateurs et aux inspecteurs 
du Ministre, qui peut en tirer des copies ou des extraits. 


11.2 L'entrepreneur doit mettre des locaux à la disposition des vérificateurs et des inspecteurs et il 
doit fournir au Ministre les renseignements que celui-ci lui demande aux fins de la vérification 
et de l'inspection. 


11.3 L'entrepreneur ne doit pas se défaire de ces comptes, factures, reçus, pièces justificatives et 
autres documents sans l'autorisation écrite préalable du Ministre et il doit les conserver et les 
mettre à la disposition des vérificateurs et des inspecteurs du Ministre pendant une période de 
six (6) ans, en plus de l'année en cours, aprés l'achévement, l'interruption ou la suspension 
des travaux. 


11.4 L'attribution du présent contrat ne confére pas à l'entrepreneur le pouvoir de conserver des 
renseignements confidentiels dans ses locaux. Ces renseignements doivent rester dans les 
locaux du Ministére, à moins d'avis contraire permettant de les y enlever. 


12. Code régissant les conflits d'intéréts et l'aprés-mandat 


12.1 Нез entendu que quiconque à qui s'applique les dispositions relatives à l'aprés-mandat du 
Code régissant la conduite des titulaires de charge publique en ce qui concerne les conflits 
d'intéréts et l'aprés-mandat (1994) ou du Code de valeurs et d'éthique de la fonction publique 
(2003) ne peut bénéficier directement du présent contrat, à moins qu'il se conforme aux 
dispositions applicables concernant l'aprés-mandat. 


12.2 Нез entendu que quiconque, au cours de la durée du contrat, participe à l'exécution des 
travaux doit se conduire conformément aux principes énoncés dans le Code régissant la 
conduite des titulaires de charge publique en ce qui concerne les conflits d'intéréts et 
l'aprés-mandat (1994), qui sont identiques à ceux du Code régissant les conflits d'intéréts et 
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l'aprés-mandat s'appliquant à la fonction publique (1985), outre le Тай que les décisions seront 
prises dans l'intérêt public et en fonction de chaque situation. Tout avantage obtenu au cours 
de la durée du contrat qui entrainerait un conflit d'intérêts ou semblerait contredire ces 
principes doit étre immédiatement signalé par l'entrepreneur au Ministre. 


12.3 Il est entendu que quiconque, au cours де la durée du contrat ou par la suite, participe à 
l'exécution des travaux doit se conduire de telle sorte qu'il n'y ait pas conflit en raison 
d'intéréts contradictoires ou opposés avec d'autres clients de l'entrepreneur. Tout avantage 
obtenu au cours de la durée du contrat qui entrainerait un conflit d'intéréts doit étre 
immédiatement signalé par l'entrepreneur au Ministre. 


13. Statut de l'entrepreneur 


13.1 Le présent contrat est une entente de services, et l'entrepreneur est retenu à titre 
d'entrepreneur indépendant à la seule fin de fournir les services prévus au contrat. Ni 
l'entrepreneur ni son personnel, y compris, sans s'y limiter, ses fonctionnaires, mandataires, 
employés ou sous-traitants, ne sont des employés, des préposés ou des mandataires de la 
Couronne, et la conclusion du contrat n'a pas pour effet de nommer ou d'embaucher 
l'entrepreneur ou son personnel à titre de fonctionnaires, de mandataires ou d'employés de la 
Couronne. 


13.2 L'entrepreneur n'aura droit qu'aux avantages et paiements précisés dans le contrat. 


13.3 L'entrepreneur doit respecter toutes les lois fédérales et provinciales et tous les réglements 
municipaux applicables aux travaux. 


13.4 C'est à l'entrepreneur qu'il incombe d'effectuer les paiements et/ou retenues nécessaires et 
de présenter les demandes, rapports, paiements ou cotisations exigés par la loi, notamment, 
mais non exclusivement, ceux qu'imposent le Régime de pensions du Canada ou le Régime 
des rentes du Québec, l'Assurance-emploi, la Commission des accidents du travail, l'impót 
sur le revenu, la taxe sur les produits et les services et la taxe de vente harmonisée. 
L'entrepreneur ne facturera pas au Ministre de frais qu'il doit assumer en s'acquittant de ses 
obligations en vertu de la présente disposition, ces frais ayant été pris en compte et ayant été 
inclus dans les paiements versés à l'entrepreneur précisés dans le contrat. 


14. Garantie donnée par l'entrepreneur 

14.1 L'entrepreneur garantit qu'il a la compétence nécessaire pour exécuter les travaux et qu'il 
possede les qualifications, les connaissances et les aptitudes nécessaires à cet égard. 

14.2 L'entrepreneur garantit qu'il fournira des services d'une qualité au moins égale aux normes 
industrielles généralement applicables à un entrepreneur compétent dans une situation 
semblable. 

15. Députés 

15.1 Aucun membre de la Chambre des Communes n'est autorisé à étre partie à ce contrat ou à en 

tirer un bénéfice quelconque. 
16. Modifications et dispense 

16.1 Aucune modification du contrat ou dispense de l'une de ses conditions ne sera valide à moins 
qu'elle fasse l'objet d'une entente écrite signée par toutes les parties. 
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16.2 Aucune augmentation де la responsabilité générale ди Ministre ou du prix des travaux 
découlant d'un changement, d'une modification ou d'une interprétation quelconque du contrat 
ne sera autorisée ou accordée à l'entrepreneur, à moins que ce changement, cette 
modification ou cette interprétation n'ait préalablement été approuvé par écrit par le Ministre. 


17. Harcèlement en milieu de travail 


17.1 L'entrepreneur reconnait qu'il incombe au Ministre de garantir à ses employés un milieu de 
travail sain, exempt de harcèlement. Un exemplaire de la politique du Conseil du trésor 
intitulée « Politique sur la prévention et le réglement du harcélement en milieu de travail » est 

D | | po nti 


17.2 L'entrepreneur doit s'abstenir, personnellement ou en tant qu'entité avec ou sans personnalité 
morale, par l'entremise de ses employés ou de ses sous-traitants, de harceler, де maltraiter, 
de menacer ou d'intimider tout employé, entrepreneur ou autre préposé employé par le 
ministére des Péches et des Océans ou nommé par le Ministre ou d'abuser de son autorité ou 
d'agir de facon discriminatoire envers ces personnes. 


17.3 L'entrepreneur accepte, en signant le présent contrat, que chaque personne visée à 
l'article 17.2 a le droit d'étre traitée avec respect et dignité et l'obligation de traiter autrui de la 
méme manière. 


17.4 L'entrepreneur doit accéder à toutes les demandes du ministére des Péches et des Océans 
l'invitant à participer à une procédure interne d'examen des plaintes, y compris au réglement 
des conflits, s'il y a lieu de régler, de facon informelle ou formelle, des plaintes relatives aux 
dispositions du paragraphe 17.2. 


17.5 L'entrepreneur sera informé par écrit de toute plainte en vertu du paragraphe 17.2 et pourra y 
répondre par écrit. 


17.6 Siune plainte est déposée contre l'entrepreneur, le chargé de projet doit l'informer de la 
procédure suivie par le Ministére. 


17.7 Sila plainte est jugée fondée selon le paragraphe 17.2, il y a manquement aux engagements 
justifiant la résiliation aux termes de l'article 9. 


17.8 Sila procédure de réglement des conflits ou une enquéte est engagée, le Ministére peut 
décider de suspendre l'application du contrat et de rembourser l'entrepreneur conformément à 
l'article 9. 


17.9 L'obligation de l'entrepreneur en vertu du paragraphe 17.2 est censée faire partie de 
l'exécution des travaux décrits dans l'énoncé de travail du contrat. 


17.10 L'entrepreneur doit se conformer à toutes les lois applicables à l'exécution des travaux ou à 
une partie de ceux-ci selon les dispositions du paragraphe 17.2. 
18. Propriété intellectuelle 


18.1 Les documents techniques et les prototypes produits par l'entrepreneur dans le cadre де 
l'exécution des travaux prévus au contrat sont et demeurent la propriété de la Couronne. 
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L'entrepreneur doit en rendre intégralement compte au Ministre де la manière prescrite par 
celui-ci. 


18.2 À moins d'avis contraire dans les conditions supplémentaires, tout droit, titre ou intérét relatif à 
la propriété intellectuelle concue et mise au point dans le cadre de l'exécution des travaux 
prévus au contrat est et demeure la propriété de l'entrepreneur, excepté que, si l'entrepreneur 
déclare de facon indépendante qu'il n'a ni l'intention ni la capacité d'exploiter 
commercialement cette propriété intellectuelle, la propriété est dévolue au Canada. 


18.3 L'entrepreneur accorde par les présentes au Canada, relativement à la propriété intellectuelle 
visée au paragraphe 18.2, une licence non exclusive, irrévocable, mondiale, entièrement 
libérée et exempte de redevances qui lui permet d'utiliser, de faire utiliser, de fabriquer ou de 
faire fabriquer, de reproduire, de traduire, de mettre en pratique ou de produire ladite propriété 
intellectuelle à des fins officielles, sauf pour une vente commerciale qui ferait concurrence à 
l'entrepreneur. La licence du Canada comprend le droit d'accorder une sous-licence à l'égard 
de l'utilisation de la propriété en faveur de tout entrepreneur que le Canada engagerait 
uniquement pour exécuter le présent contrat ou tout autre subséquent au présent contrat. La 
sous licence doit autoriser l'utilisation de la propriété intellectuelle uniquement aux fins de 
l'exécution de contrats pour le Canada et exiger que l'autre entrepreneur préserve la 
confidentialité de la propriété intellectuelle. 


19. Paiement par le Ministre 


19.1 Disposition applicable lorsque les conditions de paiement prévoient des paiements 
ECHELONNES. 


19.1.1 Le Ministre paiera l'entrepreneur au titre des travaux effectués : 


i) dans le cas d'un versement autre que le paiement final, dans les trente (30) jours 
civils suivant la date de réception de la demande de paiement düment remplie, ou 


|) dans le cas d'un paiement final, dans les trente (30) jours civils suivant la date de 
réception de la demande de paiement final dûment remplie ou dans le trente (30) 
jours civils suivant la date d'achévement des travaux, 


La date la plus tardive étant celle retenue. 


19.1.2 Le Ministre doit informer l'entrepreneur de toute objection au formulaire de demande 
de paiement dans les quinze (15) jours civils suivant sa réception. Le « formulaire de 
demande de paiement » s'entend d'une demande contenant la documentation d'appui 
ou accompagnée de la documentation d'appui exigée par le Ministre. Si le Ministre 
n'informe pas l'entrepreneur de son objection dans un délai de quinze (15) jours, cela 
aura pour seul effet que la date prévue au paragraphe 19.1.1 ne sera applicable qu'au 
calcul des intérêts courus sur les comptes en souffrance. 


19.2 Disposition applicable lorsque les conditions de paiement prévoient un paiement 
А L'ACHEVEMENT DES TRAVAUX. 


19.2.1 Le Ministre paiera l'entrepreneur au titre des travaux effectués : 


i) dans les trente (30) jours civils suivant la date a laquelle les travaux ont été 
complétés et livrés conformément au contrat, ou 
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ii) dans les trente (30) jours suivant la date à laquelle il aura reçu une facture et de la 
documentation d'appui conformément au contrat, 


La date la plus tardive étant celle retenue. 


19.2.2 Le Ministre doit informer l'entrepreneur de toute objection au formulaire de facture 
dans les quinze (15) jours civils suivant sa réception. « Formulaire de facture » 
s'entend d'une facture contenant la documentation d'appui exigée par le Ministre ou 
accompagnée par cette documentation. Si le Ministre n'informe pas l'entrepreneur de 
son objection dans un délai de quinze (15) jours, cela aura pour seul effet que la date 
prévue au paragraphe 19.2.1 ne sera applicable qu'au calcul des intéréts courus sur 
les comptes en souffrance. 


20. Paiement d'intéréts sur les comptes en souffrance 


21. 


20.1 


20.2 


20.3 


20.4 


Les définitions qui suivent s'appliquent au présent article. 


« Taux moyen » - Moyenne arithmétique simple du taux d'intérét bancaire en vigueur à 16 h 
(heure normale de l'Est) chaque journée du mois civil qui précéde immédiatement le mois civil 
au cours duquel le paiement est effectué. 


« Taux d'intérét bancaire » - Taux d'intérét établi de temps à autre par la Banque du Canada à 
titre de taux minimum des avances à court terme qu'elle consent aux membres de 
l'Association canadienne des paiements. 


« Date de paiement » - Date du titre négociable tiré par le Receveur général du Canada en 
vue du paiement d'un montant dü et exigible. 


« Dü et exigible > - Montant dû et exigible en vertu du contrat. 
« Compte en souffrance » - Montant impayé le lendemain du jour oü il devient dü et exigible. 


Le Ministre est tenu de verser à l'entrepreneur des intéréts simples au taux moyen plus 

3 pour cent par an sur tout compte en souffrance à partir de la date à laquelle le compte 
devient en souffrance et jusqu'à la veille du jour oü le paiement est effectué, inclusivement. 
Les intéréts courus sur les comptes en souffrance ne seront pas exigibles ou payés si le 
paiement reste en souffrance moins de quinze (15) jours, à moins que l'entrepreneur ne les 
réclame. 


Le Ministre ne sera pas tenu de verser des intéréts s'il n'est pas responsable du retard de 
paiement. 


Le Ministre ne sera pas tenu de verser des intéréts sur les versements d'avance en 
souffrance. 


Horaire et lieu de travail 


21.1 


21.2 


Conditions générales 


Si les travaux sont exécutés dans les bureaux du ministére des Péches et des Océans 
(MPO), l'entrepreneur doit, pour faciliter la coordination avec les activités opérationnelles du 
Ministère, respecter l'horaire de travail des employés du Ministère. 


Si les travaux sont exécutés en dehors des bureaux du MPO, l'horaire et le lieu de travail 
seront tels que le prévoit le contrat. 
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22. Responsabilités du Ministre 


22.1 Le Ministre doit fournir un soutien, des instructions, des directives, des approbations, des 
décisions et des renseignements selon les dispositions du contrat. 


23. Attestation — Honoraires conditionnels 


23.1 L'entrepreneur atteste qu'il n'a pas, directement ou indirectement, versé et il convient qu'il ne 
versera pas, directement ou indirectement, d'honoraires conditionnels pour la sollicitation, la 
négociation ou l'obtention du contrat à quiconque en dehors d'une personne qui, dans 
l'exercice normal de ses fonctions, est censée recevoir des honoraires conditionnels. 


23.2 Tous les comptes et registres relatifs au paiement d'honoraires conditionnels sont assujettis 
aux dispositions de cet article. 


23.3 Sil'entrepreneur fait une déclaration fausse ou trompeuse ou s'il ne tient pas l'engagement 
pris en vertu de cette disposition, le Ministre peut, à sa discrétion, résilier le contrat pour 
manquement aux engagements en vertu de l'article 9 ou récupérer le montant complet 
d'honoraires conditionnels en les soustrayant du prix du contrat ou en les déduisant d'autres 
montants que la Couronne doit à l'entrepreneur en vertu du contrat. 


23.4 Les définitions qui suivent s'appliquent au présent article. 


23.4.1 « Honoraires conditionnels » - Tout paiement ou autre rémunération calculé en 
fonction du degré de succés obtenu dans la sollicitation ou l'obtention d'un contrat du 
gouvernement fédéral ou dans la négociation de la totalité ou d'une partie de ses 
modalités. 


23.42 < Personne » - inclut, sans s'y limiter, un employé, un mandataire ou un cessionnaire 
de l'entrepreneur, un particulier ou un groupe, une entreprise, un partenariat, une 
organisation ou une association et, sans limiter le caractére général de ce qui 
précéde, toute personne qui est tenue de s'inscrire auprés du registraire en vertu de 
l'article 5 de la Loi sur le lobbying, L.C. (1985), ch. 44 (4% supplément) (modifiée). 


24. Attestation du prix 


24.1 L'entrepreneur certifie que le prix/tarif indiqué dans le contrat a été établi conformément aux 
principes comptables généralement reconnus applicables à des produits/services semblables 
vendus par l'entrepreneur, que ce prix/tarif n'est pas supérieur au prix/tarif le plus bas 
demandé à tout autre client, y compris le meilleur client de l'entrepreneur, pour une qualité et 
une quantité semblables de produits/services et qu'il ne comprend pas un rabais ou des 
commissions à des agents de vente. 


La section 24 est applicable seulement dans des situations contractuelles de source unique. 
25. Paiement forfaitaire – Programmes de réduction des effectifs 
25.1 ll est entendu : 


25.1.1 que l'entrepreneur a déclaré au ministre tout paiement forfaitaire qu'il a recu au titre 
d'un programme de réduction des effectifs, notamment, mais non exclusivement, de la 
Politique de transition dans la carriére pour les cadres de direction, qui a pour objet de 
réduire la fonction publique; 


комокооиимиокикотимиикопкпоккаккклктітленененинкекктолоктиконилогкогиикккоккоксонноновмогиенооомевокоскосомениесманиклолтккккиксккетккклиелклелкентолтоклкенонтеккеносминнигклеккококологколекотоливсоктесксенлокосиосвтилелиоккннсаралелооктккиткилеекдлеклеклкококликолеекелелесетких ле ааа а а ааа аара ааа аа аа ааа аа ааа аара раан, 
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25.1.2 que l'entrepreneur а informé le Ministre des conditions et modalités du programme де 
réduction des effectifs aux termes duquel il a recu un paiement forfaitaire et du taux 
en fonction duquel le paiement a été calculé. 


26. Sanctions internationales 


26.1 Les particuliers et les entreprises du Canada sont liées par les sanctions économiques que le 
Canada impose aux termes de réglements adoptés en vertu de la Loi sur les Nations Unies, 
L.R.C. (1985), ch. U-2, de la Loi sur les mesures économiques spéciales, L.C. 1992, ch. 17 ou 
de la Loi sur les licences d'exportation et d'importation, L.R.C. (1985), ch. E-19. Il s'ensuit que 
le Canada ne peut accepter de biens et services en provenance, directement ou 
indirectement, de pays assujettis à des sanctions économiques. À la signature du contrat, les 
sanctions économiques applicables sont celles qui sont décrites à l'adresse suivante : 

http //www.diait-maeci.gc.caltrade/sanctions-fr.asp. 


26.2 Il est entendu que l'entrepreneur пе doit pas fournir au Canada de biens et de services 
assujettis à des sanctions économiques telles que le décrit le paragraphe 26.1. 


26.3 Si, au cours de l'exécution des travaux, un pays ou des biens et services sont ajoutés à la 
liste des pays et biens et services sanctionnés et que cela empéche l'entrepreneur de remplir 
son contrat, la situation sera considérée par les parties comme un retard justifiable. 
L'entrepreneur informera aussitót le Ministre de la situation, sur quoi les procédures prévues à 
l'article 6 deviendront applicables. 


27. Langues officielles 


27.1 Les services fournis et communications adressées par l'entrepreneur dans le cadre de 
l'exécution des travaux doivent l'étre dans les deux langues officielles, comme le prévoit la 
Partie IV de la Loi sur les langues officielles (modifiée de temps à autre). 


28. intégralité de l'entente 


28.1 Le présent contrat constitue l'intégralité de l'entente conclue entre les parties concernant 
l'objet du contrat et il a préséance sur toutes les négociations, communications et autres 
ententes antérieures s'y rattachant, à moins qu'elles soient expressément signalées par 
renvoi dans le contrat. 


29. Considérations environnementales 
29.1 Dans la mesure où cela est possible et économique, les soumissions, les rapports prévus au 


contrat et les autres communications écrites seront présentés recto-verso sur du papier 
recyclé ou sur disquette. 


29.2 La préférence sera accordée aux biens et services considérés comme étant écologiquement 
supérieurs dans le cadre des capacités techniques et économiques existantes. Le choix des 
biens et des services sera fonction de leur utilisation efficace de l'énergie et des ressources 
naturelles, de leur capacité d'étre réutilisés ou recyclés et des moyens de s'en défaire sans 
danger. 
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29.3 І convient de tout mettre en œuvre pour acheter des produits qui portent une certification 
environnementale ou faire preuve de discernement pour obtenir des produits qui nuisent le 
moins possible à l'environnement. 


29.4 L'entrepreneur qui exécute les travaux en vertu du présent contrat doit se conformer 
intégralement aux dispositions de la Loi canadienne sur la protection de l'environnement 
(1999), la Loi canadienne sur l'évaluation environnementale, la Loi sur les péches et de 
règlements comme le Réglement sur la prévention de la pollution des eaux arctiques, ainsi 
qu'aux ordres permanents, politiques et procédures du ministére des Péches et des Océans 
concernant la protection environnementale. 


29.5 L'entrepreneur doit être conscient de ses obligations découlant de la Loi canadienne sur la 
protection de l'environnement (1999), qui prévoit que toute personne doit prendre les mesures 
concrétes et raisonnables qui conviennent pour prévenir ou réduire au minimum les 
dommages à l'environnement ou les nuisances que ses activités causent ou sont susceptibles 
de causer. 


29.6 Tout ce qui est fait ou omis d'étre fait par l'entrepreneur ou ses employés et qui compromet le 
ministére des Péches et des Océans dans ses obligations en vertu des lois 
environnementales peut donner lieu à la résiliation immédiate du contrat. Les amendes, frais 
ou dépenses imposés au Ministre en raison d'infractions à la Loi canadienne sur la protection 
de l'environnement commises par l'entrepreneur seront intégralement déduits des paiements 
à verser à l'entrepreneur. 


30. Santé et sécurité 


30.1 L'entrepreneur est responsable de la santé et de la sécurité de toutes les personnes qui 
participent à l'exécution des travaux et il doit se conformer aux exigences les plus strictes en 
matière de santé et de sécurité parmi celles que prévoient les lois, politiques et procédures 
fédérales ou provinciales ou les réglements municipaux, qui s'appliquent à l'exécution des 
travaux. 


31. Confidentialité — Sécurité et protection des travaux 


31.1 L'entrepreneur doit garantir la confidentialité de tous les renseignements qui lui sont fournis 
par le Canada ou en son nom dans le cadre de l'exécution des travaux, notamment les 
renseignements qui appartiennent à des tiers et toutes les données élaborées ou produites 
par lui dans le cadre de l'exécution des travaux si la propriété intellectuelle de ces données 
(sauf licence) appartient au Canada aux termes du contrat. L'entrepreneur ne doit pas 
communiquer ces renseignements à qui que ce soit sans l'autorisation écrite du Ministre, 
excepté qu'il peut communiquer à un sous-traitant autorisé en vertu de l'article 4 les 
renseignements dont celui-ci a besoin pour exécuter sa partie des travaux, à la condition 
que le sous-traitant s'engage à ne les utiliser que pour les fins du sous-contrat. Les 
renseignements fournis à l'entrepreneur par le Canada ou en son nom ne doivent servir 
qu'aux fins du contrat et restent la propriété du Canada ou de la tierce partie intéressée, 
selon le cas. À moins d'avis contraire dans le contrat, l'entrepreneur doit communiquer tous 
ces renseignements au Canada ainsi que toutes les copies, versions provisoires, documents 
de travail et notes s'y rattachant à l'achévement ou à la résiliation du contrat ou lorsque le 
Ministre les demandera. 


31.2 Sous réserve des dispositions de la Loi sur l'accès à l'information et de tout droit qu'il aurait 
à cet égard aux termes du présent contrat, le Canada ne divulguera pas à l'extérieur du 
gouvernement les renseignements qui lui sont fournis dans le cadre de l'exécution du 
contrat et qui appartiennent à l'entrepreneur ou à l'un de ses sous-traitants. 
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31.3 Les obligations des parties énoncées ici ne s'appliquent pas aux renseignements a) qui sont 
accessibles au public par d'autres sources que l'autre partie, ou b) qui deviennent connus 
de l'une des parties par une autre source que l'autre partie, sauf si les sources en question 
sont censées s'être engagées auprès de l'autre partie à ne pas divulguer ces 
renseignements, ou c) qui sont créés par l'une des parties sans utiliser les renseignements 
de l'autre partie. 


31.4 Autant que possible, l'entrepreneur doit marquer ou identifier tout renseignement exclusif 
communiqué au Canada aux termes du contrat en indiquant « Propriété de (nom de 
l'entrepreneur) dont l'usage par le gouvernement est autorisé et défini en vertu des 
dispositions du contrat no (indiquer le numéro de contrat) conclu avec le ministère des 
Pêches et des Océans », et le Canada ne sera pas tenu responsable des usages ou 
communications non autorisés de renseignements qui auraient pu étre identifiés comme 
tels, mais ne l'étaient pas. 


31.5 Lorsque le contrat, les travaux ou des renseignements du Canada relevant du 
paragraphe 31.1 portent la mention TRÉS SECRET, SECRET, CONFIDENTIEL ou 
РКОТЕСЕ, l'entrepreneur doit en tout temps prendre toutes les mesures qui s imposent 
pour protéger la documentation ainsi marquée, dont les renseignements énoncés dans des 
politiques de TPSGC concernant la sécurité et les autres instructions publiées par le 
Ministre. 


31.6 Sans limiter le caractére général des paragraphes 31.1 et 31.2, il est entendu que, si le 
contrat, les travaux ou des renseignements du Canada relevant du paragraphe 1 portent la 
mention TRÈS SECRET, SECRET, CONFIDENTIEL ou PROTEGE, le Ministre a le droit, en 
tout temps pendant la durée du contrat, d'inspecter les locaux de l'entrepreneur et ceux des 
sous-traitants, à n'importe quel niveau, pour en vérifier le degré de sécurité, et l'entrepreneur 
doit se conformer, et veiller à ce que les sous-traitants se conforment, à toutes les 
instructions écrites publiées par le Ministre concernant les documents ainsi identifiés, 
notamment à la condition que les employés de l'entrepreneur et de ses sous-traitants 
doivent signer et remettre des déclarations concernant la vérification de la fiabilité, les cotes 
de sécurité et d'autres procédures. 


31.7 Tout changement proposé aux conditions de sécurité aprés la date d'entrée en vigueur du 
contrat qui supposerait une augmentation importante des coüts pour l'entrepreneur devra 
passer par une modification du contrat aux termes de l'article 16. 


32. Le Code de conduite pour l'approvisionnement 


32.1 L'entrepreneur atteste qu'il a lu le Code de conduite pour l'approvisionnement et qu'il 
accepte de s'y conformer. 


32.2 Pour D d n, | Dei peut se ТЕРГЕН au site де He suivant : 


орла Г>=—"Р"="-- SAA SE "= “777 = РУМ У УМУ МУ“ “ _ ы =—___ - -______. __________·-_________________________. __ _______________________ лосос 
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ivi FISHERIES & OCEANS 


TERMS OF PAYMENT 


Page 1 of 1 


PECHES ET OCEANS 


TERMS OF PAYMENT 

Payment shall be made following delivery, inspection and acceptance 
of the work, and following presentation of invoices. The period for 
payments shall be within thirty (30) days, calculated from: 


a) The date the invoice is received, or 

b) The date of the receipt of the goods or the completion of work, 
whichever is the latest of (a) or (b); or 

c) The date defined in the contract. 


Except as otherwise stated in the contract, DFO shall be liable to pay, 
without demand from the Contractor, simple interest at the Bank rate 
plus three (3) percent on any amount which is overdue from the day 
such amount became overdue until the day prior to the date of 
payment, inclusively. Interest shall be paid without notice from the 
Contractor except in respect of payment which is less than 15 days 
overdue. No interest will be payable or paid in respect of payment 
made within such 15 days unless the Contractor so requests after 
payment has become due. The Bank rate shall be that rate prevailing 
at the opening of business on the date of payment. 


METHOD OF PAYMENT 

invoices must be sent in duplicate to the address indicated in the 
contract. The contract number identified on page one of the contract 
must be indicated on all invoices. 


TAXES 

All prices and amounts of money in the Contract are exclusive of Goods 
and Services Tax (GST). or Harmonized Sales Tax (HST), as 
applicable, unless otherwise indicated. The GST or HST, whichever is 
applicable, is extra to the price herein and will be paid by Canada. 


The estimated GST or HST is included in the total estimated cost. GST 
or HST, to the extent applicable, will be incorporated into all invoices 
and progress claims and shown as a separate item. All items that are 
zero-rated, exempt or to which the GST or HST does not apply, are to 
be identified as such on all invoices. The Contractor agrees to remit to 
Revenue Canada any amounts of GST and HST paid or due. 


MODALITÉS DE PAIEMENT 
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MODALITÉS DE PAIEMENT 

Le paiement doit être effectué suivant la livraison, l'inspection et 
l'acceptation de l'ouvrage sur présentation de factures et autres piéces 
justificatives. Les paiements doivent être faits dans les trente (30) jours 
à compter de: 


a) La date de réception de la facture, ou 

b) La date de la réception des biens ou de l'échéance du travail, 
laquelle étant la plus tardive de (a) ou (b); ou 

c) La date stipulée dans le contrat. 


Sauf stípulation contraire du contrat, le MPO est tenu de payer, sans 
que l'entrepreneur n'en fasse la demande, l'intérét simple, calculé à 
l'aide de taux d'escompte plus trois (3) pour cent, sur tout montant en 
souffrance, et ce, à compter du jour où le montant est devenu échu 
jusqu'au jour précédent la date où le paiement est effectué, 
inclusivement. L'intérêt est payable sans avis de l'entrepreneur pour 
une somme en souffrance pour plus de 15 jours. Un intérét est payé 
pour une somme en souffrance pour moins de 15 jours si l'entrepreneur 
en fait la demande. Le taux d'escompte est celui qui avait cours à 
l'ouverture des bureaux, le jour du paiement. 


MÉTHODE DE PAIEMENT: 

Les factures doivent étre envoyées, en double exemplaire, à l'adresse 
stipulée dans le contrat. Le numéro de contrat figurant à la page 1 du 
présent contrat doit étre inscrit sur toutes les factures. 


IMPÓTS: 

Dans le présent contrat, sauf indication contraire, tous les prix et toutes 
les sommes excluent la taxe sur les produits et services (TPS) ou la 
taxe de vente harmonisée (ТУН), le cas échéant. La TPS ou la ТУН, 
s'il y a lieu, vient s'ajouter au prix indiqué dans le présent contrat et 
sera acquittée par le Canada. 


La TPS ou la ТУН estimative est comprise dans le coût estimatif total. 
Dans la mesure où elle s'applique, la TPS ou la TVH sera précisée 
dans toutes les factures et demandes d'acompte et sera indiquée 
distinctement sur ces factures et dans ces demandes. Tous les biens 
ou les services détaxés, exemptés ou auxquels la TPS ou la ТУН пе 
s'appliquent pas doivent être précisés à ce titre sur toutes les factures. 
L'entrepreneur s'engage à verser à Revenu Canada toutes les sommes 
acquittées ou exigibles au titre de la TPS et de la TVH. 
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From: Fillion, Diana 

Sent: February 8, 2019 4:05 PM 

To: Dupuis, Monique 

Cc: Comeau, Sandra Ј 

Subject: RE: Reminder: Call for agenda items Annual DMP Meeting / Rappel : Appel à l'ordre du 
jour réunion annuelle du PVQ 


Bonjour Monique, 
је vais transmettre mes items a Sandra, qui sera présente pour le secteur ENB. 


Diana Fillion 

Resource Management / Gestion de а ressource 

Easter NB Area / Secteur Est du М.В. 

Fisheries and Oceans Canada / Pêches et Oceans Canada 
Diana Fiion@dfo-mpo.uc.ca f Те: 506 395-7740 


From: Dupuis, Monique 

Sent: February-08-19 3:45 PM 

To: Smith, Jennifer В (Gulf; Thomas, Tashina: Lemay, Gaëlle: Austin, Dave; McDermid, Jenni; Comeau, Sandra J; 
Chiasson, Philippe; Massiera, Josiane; Mallet, Pierre; Gaudet, Mario; Belliveau, Ron; Robichaud-Hache, Melanie; Breault, 
Jonathan; Albert, Gabriel M; Fillion, Diana; Dwyer, Alan; Moore, Benjamin 

Subject: Reminder: Call for agenda items Annual DMP Meeting / Rappel : Appel à l'ordre du jour réunion annuelle du 
PVO 


Bonjour, 
This is a gentle reminder that agenda items are now due if you haven't submitted them yet. 
Un simple rappel amical de m'envoyer vos points a l'ordre du jour pour cette réunion si ce n'est pas deja Тай. 


Have a great weekend ! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans - Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 

Sent: January 29, 2019 1:52 PM 

To: Smith, Jennifer В (Gulf) <Jennifer. Smith@dfo-mpo.gc.ca>; Thomas, Tashina <Tashina. Thomas@dfo-mpo.gc.ca>; 
Lemay, Gaëlle <Gaelle. Lemay@dfo-mpo.gc.ca>; Austin, Dave <Dave Austin@dfo-mpo.gc.ca>; McDermid, Jenni 
<lenni.McDermid@dfo-mpo.gc.ca>; Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.ca>; Chiasson, Philippe 
<Philippe.Chiasson@dfo-mpo.gc.ca>; Massiera, Josiane <Josiane Massiera@dfo-mpo.gc.ca>; Mallet, Pierre 
<Pierre.Mallet@dfo-mpo.gc.ca>; Gaudet, Mario <Mario.Gaudet @dfo-mpo.gc.ca>; Belliveau, Ron <Ron.Belliveau@dfo- 
mpo.gc.ca»; Robichaud-Hache, Melanie «Melanie.Robichaud-Hache & dfo-mpo.gc.ca»; Breault, Jonathan 


H 
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«Jonathan.Breault(2dfo-mpo.gc.ca» 
Cc: Hachey, Carole M «Carole.Hachey @dfo-mpo.gc.ca> 
Subject: Call for agenda items Annual DMP Meeting / Appel à l'ordre du jour réunion annuelle du РУО 


Hello, 

This is a call for agenda items for the Annual DMP meeting that is scheduled for March 6, 2019. Should you have any 
agenda items that you would like to discuss at the meeting, please send them to my attention before COB Friday, 
February 8, 2019. 


Boniour, 


Ceci est un appel а l'ordre du jour pour la réunion annuelle du РУО qui est cédulé le 6 mars 2019. Veuillez S.-V.-P. те 


transmettre vos points à l'ordre du jour pour discussion d'ici la fin de la journée le vendredi 8 février 2019. 


Thank you / Merci ! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique .Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO, Conservation et protection 
Péches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
is@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Albert, Gabriel M 

Sent: February 7, 2019 2:51 РМ 

То: Dupuis, Monique 

Cc: St-Coeur, John 

Subject: Fwd: DMP annual meeting on March 6th 
Categories: | To Do 


Bonjour Monique, 


је représenterais ENB pour ја rencontre DMP а Moncton. 


А moins 


que ја température est défavorable, Je prévois être présent à la rencontre à Moncton. Je vais probablement 


voyagé la journée auparavant (5 mars) et me retourner chez moi après le meeting (6 mars). 


Merci, 


Gabriel 


Sent from my iPhone 


Begin forwarded message: 


From: "Breault, Jonathan" <Jonathan.Breault@dfo-mpo.gc.ca> 


Maza ИУ АНЕ 


Date: February 7, 2019 at 11:07:49 AM AST 
Та: "Albert, Gabriel M" «Gabriel. Alberti? dio-mpo.gc.ca^ 


Subject: Fwd: DMP annual meeting on March 6th 


FYI 


Sent from ту Bell Samsung device over Canada's largest network. 


ннн Original message -------- 
From: "Dupuis, Monique" <Monique. Dur 
Date: 2019-02-07 11:01 АМ (GMT-04: 00) 

To: "Austin, Dave" <Dave.Austin(@dfo-mpo.gc.ca>, "Comeau, Sandra J^ 


Sandra. 2 отеац alo: строга гс са E Қы. » Philippe” « « Philip р pe etc hiasson( @dto- -mpo.ge.ca», 


АН а MPH er кенен PPM 


Subj сс: DMP ee шош on March 6th 


Bonjour, 
in order to complete the Event plan for the meeting, | would like to know if you will be travelling to 
attend this meeting or if you will be attending via teleconference. If you will be travelling, can you 
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please advise me of your travel details? The meeting is scheduled to start at дат and end between 3- 
4pm. 


Thank you for your cooperation and have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

Monique.Dupuis(a 


А вусач са Туча 
сн ii 


Conservation et protection 
Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-moo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


тж 
Ж. 


- Cocrdonnatrice de programme d'observateur en mer et PVO, 


rap фића] ићи; ёч E D T 
ЕНЕСІ? мон 
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Chiasson, Philippe 

February 7, 2019 2:29 PM 

Dupuis, Monique 

ct Re: DMP annual meeting on March 6th 


Hi Monique, 


MINE 


ж 


Bus tas š E. даска Я + m 5 hours away 
і ЕЕ travel t the аў Geor e anat E ие Gay after. "m À hours away. 


Phil 


Philippe Chiasson 
Fishery Officer 
ee о 


s. кт 


work cell 


Sent from my iPhone 


On Feb 7, 2019, at 11:01, Dupuis, Monique «Monigue.L 


Bonjour, 

in order to complete the Event plan for the meeting, | would like to know if you will be travelling to 
attend this meeting or if vou will be attending via teleconference. If you will be travelling, can you 
please advise me of your travel details? The meeting is scheduled to start at 9am and end between 3- 


Thank you for your cooperation and have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 
Monique.Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО, 
Conservation et protection 
Péches et Océans Canada — ROBON > Go поо ди ПА 
Vionique Dupuis@dfo-mpo.sc 


ent 
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From: island Weigh 95, Inc. <Islandweigh@hotmail.com> 
Sent: February 7, 2019 10:57 AM 
To: Dupuis, Monique 


" 


Subject: Re: Annual DMP Meeting / Réunion annuelle du РУО 
Attachments: 2019 - Annual Meeting Moncton - Concerns.doc 


Categories: Yellow Category 


Hi Monique, 


at may not be for discussion at meeting. Thanks. 


Tammy 
island Weigh 


From: Dupuis: s Мо nique Монк ique. ê Dupui s@dfo-n -mpo.gc.ca» 
Sent: January 29, 2019 10:55 AM 

To: Dupuis, Monique 

Subject: Annual DMP Meeting / Réunion annuelle du PVQ 


Un message francais suivra.... 


Hello, 
lam in the preliminary stage of organizing the Annual DMP meeting in Moncton/Dieppe, NB area (location is still to be 


TREE 8 £ $ FRR SE ERE SR EEE RS 
eit te LEE £ £ }4- і ўў EERE EE 
МЕРЕ š $$$ L3 $A 2 мә SEE EES 


ө 


determined). The meeting is scheduled for March 6, 2019. Formal communication and invitation will be sent once 
everything is finalized. 


Should vou have any items for discussion, please send them to my attention by the end of day Friday, February 8, 2019 
E z Ë ? 


К: 


Regards, 
Bonjour, 

Je suis dans la planification préliminaire à l'organisation де la réunion annuelle du РУО qui se tiendra а 
Moncton/Dieppe, N.-B. Пе lieu est encore à déterminé) le 6 mars 2019. Une fois la planification terminée, je vous 
enverrai l'invitation formelle. 


Prière de m'envoyer vos points de discussion d'ici la fin de la journée le vendredi 8 février 2019. 
Bien à vous ; 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Moniaue.Dupuist? dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РМО , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
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ес.са / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Annual Meeting Moncton 
Departure port on Vessel Hail Outs; 


e Would be very beneficial for staffing purposes during big fisheries to have departure 
port show up on Hail Out, this saves а lot of time. An email was sent to Carole 
Hachey and CC: to Ron Belliveau and Elena Rouselle on Sept. 25, 2018 and Oct 9, 
2018. 


Тапа Hail Outs; 


е In Dec. 2017 at our annual meeting it was stated the money is sitting there to have the 
VHOR upgraded so it could handle all the 2018 tuna hail outs. We know this was not 
complete, 15 it looking like it will be done for the 2019 season? An email was sent to 
Carole, Ron and Elena on Oct 9-18. 


Poor service from DFO Moncton June-end of August, 2018 for creating account for data clerk; 
(May not want to put on adgenda) 
e Waiting this long to have а data clerk account created is unexceptable. DFO expects 
DMCs to have data sent to them asap, we hope for the same service unless there are 
complication, which there were none in this case. Emails were sent to Carole, Daniel 
Lapiere, Elena, Ron and Gaelle Lemay (whom was the only one to respond quickly or 
within a couple of days) 


Scanning and Emailing documents; 

• This task is very time consuming, and along with the scanning is a great expense for 
our company , we are wondering if it is possible to have a "Drop Box" or something 
like that so that files can be sent more efficiently 

GFISP — Maintaining Monitoring Documents; 

ө When system does not recognize position fishing it is very time consuming to have to 
go out and re-start the entry under the Log tab. It would be great if we could just 
delete the position and carry on or let whatever is entered from the log go. 


Seized Document; 


е inthe DMP Policy Gulf Annex March 2018; Section 5.2.2., it mentions the Annex A 
form, we still have not received this. 
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From: Dupuis, Monique 

Sent: January 29, 2019 1:52 РМ 

Те: Smith, Jennifer В (Gul аа Thomas, Ка aiia Gaëlle: Austin, Dave; McDermid, Jenny 
Comeau, Sandra J; Chiasson, Philippe; сога, Josiane: Mallet Pierre; Gaudet, Mario 
Belliveau, Rory У tache, Е Breault, Jonathan 

Се: ROM Carole M 

Subject: Са for agenda items Annual DMP Meeting / Appel à l'ordre du jour réunion annuelle 


du PVQ 


z . £ " WEST Go ni SA ар 

p CERES HIS aov; ма EC EE vov ом уе 
ҰҒАР Fetes ДАЙ RCE : BES A P PER ERS 
HOT Dies AUS ІЛМЕ ICE 


i š n ing that is scheduled for March 6, 2019. Should you have any 
agenda items that you would like to discuss at the meeting, please send them to my attention before COB Friday, 
February 8, 2019. 


Bonjour, 
Ceci est un appel à l'ordre du jour pour la réunion annuelle du PVO qui est cédulé le 6 mars 2019. Veuillez S.-V.-P. me 
transmettre vos points à l'ordre du jour pour discussion d'ici la fin de la journée le vendredi 8 février 2019. 


Thank you / Merci ! 
Monique 


2. Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Е Fisheries and Oceans ~ Gulf Regi of Canada _ 


i. 


nel regional = Coordonnatrice de programme d'observateur en mer et РУСІ, Conservation et protection 
Péches et Océans Canada ~. "RC ion sh ЕС ivernement du Canada 
1 (9 : 506-851-6214 / Fax: 506-851-2504 


£ : 
Agente PODCUOaOI PPS 
BR š Е, X £ 
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6.19(1) 


From: jcbourque@jcbinterpretation.com 
Sent: January 25, 2019 4:06 PM 

To: Dupuis, Monique 

Subject: Re: devis du 12 mars 2019 


Out tu auras lundi matin 
Sent from | 


gue. Du pu is ША; а fo JTBO.BC £a wrote: 


On Jan 25, 2018, at 2:59 PM, Dupuis, Monique <Moni 


Bonjour, 
Je dois changer la date de la réunion due à un conflit d'horaire des participants. Est-ce que tu peux 5.- 
V.-P. revisé le devis pour la date du 6 mars 2019 ? 


Merci et bonne journée ! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 
Monique.Dupuist?dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et РУО , 
Conservation et protection 
Pêches et Océans Canada — Région du Golfe/Gouvernement du Canada 

dist dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: JC Bourque <icbourque@icbinterpretation.com> 
Sent: January 15, 2019 8:47 AM 
To: Dupuis, Monique <Monique Dupuis@dio-mpoz 
Subject: devis du 12 mars 2019 


GE 


JC Bourque 
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From: Chiasson, Philippe 

Sent: January 18, 2019 2:31 PM 
To: Dupuis, Monique 
Subject: Re: DMP Annual meeting 


it looks very busy for тес па, for my part, as we speak. lim available any date you provided. 
Phil 

Philippe Chiasson 

Fishery Officer 

Cheticamp NS 

902] 224-2017 off. 


work се! 


s.16(2)(c) 
Sent from my iPhone 


On Jan 18, 2018, at 10:43, Dupuis, Monique <Monigue.Dupuis@dfo-mpo.gc.ca> wrote: 


Bonjour, 
Sorry for all the e-mails as | am trying to accommodate the largest number for attendance as 
possible, © 


Can you give me your availability for the following dates: 
February 19% to 217 

March 6% (NB March Break) 

March 14% 

March 19% to 21* 


Merci! 
Monique 


Monique Dupuis , 

Regional Staff Officer — At 5ea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

que.Dupuist 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO, 
Conservation et protection 

Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 

Monigue.Dupuist& dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 
Sent: lanuary 18, 2019 10:19 AM 


To: Lemay, Gaëlle «Gaelle.Lemay (9 er Sruth@dfo- 


000818 


| 2 po.gc.ca»; McDermid, Jenni 
zlenni.McDermidt&2dfo-mpo.gc.ca»; Gaudet, Mario «Mario.Gaudet (2 dfo-mpo.gc.ca»; MacDonald, Craig 


лл «анһ ж f о“ УРИНУ о 


о.рс.са>; Robichaud-Hache, Melanie <Melanie Robichaud- 


Hache@d | ) 
<Philippe.Chiasson@dfo-mpo.gc.ca>; Austin, Dave <Вауе Austin@dfo-mpo.gc.ca> 
Subject: RE: DMP Annual meeting 


Boniour, 
Since many replied back advising they had other commitments on March 12", would March 14% work 
better? 


Г am trying to keep it the week of March 11% as this is a week that there are no March Breaks in any of 
the Atlantic provinces. 


Many thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique. Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PYG, 
Conservation et protection 

Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 

Monig is@cdfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 
Sent: January 14, 2019 11:05 AM 
Не Lemavi 


lennifer.Smith@dfo- 


Eoque Lo Z WX UN Я z ^^ P F Z м. À 5 ў > му. + ёй SA M EN 1 ‚е ж и У Pu 1 р l7. Y 
10: Lemay, Gaelle «Gae dfo-mpo. с.са>; Smith, Jennifer R (Gulf) < 


<len McDermid @dfo-mpo.gc.ca>; Gaudet, Mario «Mario.Gaudet 2 dfo-mpo.gc.ca»; MacDonald, Craig 
<Craig MacDonald @dfo-mpo.gc.ca>; Macisaac, Shane <Shane.Maclsaac@dio-mpo.ec.ca>; Breauit, 


хх іца M o Sl lli 


mpo.gc.ca» | 
Cc: Chiasson, Philippe «Philippe. 
Subject: DMP Annual meeting 


Bonjour, 

| am currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring 
Companies. You are receiving this e-mail as you participated to the last DMP meeting held in December 
2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe 
Airport (same location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise 
me if you will extend this invitation to another member of your team? 


If you wish to submit any agenda items for this meeting, please send directly them to me. 
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If | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Mon de ns 


Ф 


Re ial Staff Officer = At Sea Observer & DMP Coordinator, Conservation and Protection 
Fi sh eries s and Oceans — Gulf тобом Government of Canada 
| Tel: 506-851-6214 / Fax: 506-851-2504 


al Соогдоппа се de programme d'observateur en mer et PVO, 


- — Région du Golfe/Gouvernement du Canada 
„Реса / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Gaudet, Mario 


Sent: January 18, 2019 2:27 PM 
To: чүш Monique; Lemay, Gaëlle: SEN jer ше à (Gulf; Thomas, Tashina; McDermid, 


P, EL ЕН nC, - sna HG, E INE 17 јопа idit, Roc } заша er заспе, 


сам, 


Melani ie (ошен Sandra 4, Спасов Philippe: Austin, Dave 
Subject RE: DMP Annual meeting 


March 19, 20 or 21 works for me... 
Mario 


2 Dupuis, Monique <Monique.Dupuis@cfo-mpo.gc.ca> 
Sent: а 18. 19 10: 43 АМ 
Lemay, Gaëlle «Gaelle Lemay@dfo-mpo.gc.ca>; Smith, Jennifer R (Gulf) jennifer Smith@dfo-mpo.gc.ca>; Thomas, 
a ?dfo-mpo.gc.ca»; McDermid, Jenni «Jenni. McDermid@cfo-mpo.gc.ca>; Gaudet, Mario 
mpo.gc.ca»; MacDonald, Craig «Craig. MacDonald @dfo-mpo.gce.ca>; Maclsaac, Shane 
m ПОЕ B са»; | Jonathan Jonathan. Pii n о- М = са>; Robichaud-Hache, Melanie 
pe: gc.ca»; Chiasson, Philippe 


Xm v x 


snack Q dfo- 


ОВЕС Chias опата mpo.gc.ca»; Aus іп, Dave Divê Aust у et 
Subject: RE: DMP Annual meeting 


Bonjour, 
Sorry for all the e-mails as | am trying to accommodate the largest number for attendance as possible. © 


Can you give me your availability for the following dates: 
February 19% to 217 

March 6” (NB March Break) 

March 14% 

March 19^ to 21* 


Merci! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique. Dupuis@dfo-mpo.ge.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


шыны анна 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur еп mer et PVQ , Conservation et protection 
Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
isto dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 

Sent: January 18, 2019 10:19 AM 

To: Lemay, Gaëlle «Gaelle.Lemayt dfo-m 9. EC са>; smi ith, Jenni ifer R pers slenntier La Сот о.вс.са>; Thomas, 
Tashina. «Tashina. a Thomas @-dfo-mB0.86 С. 2) 


«Melania. UE adu @dfo-m O, a Comeau, Sandra J 2. Breault@dfo.mpo 2c 22. ео, SEM 
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Suec RE: UE cpu were | ng 


Bonjour, 
Since many replied back advising they had other commitments on March 12", would March 14° work better? 


ат trying to keep it the week of March 117 as this is a week that there are no March Breaks іп any of the Atlantic 
provinces. 


Many thanks! 
Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans == м ори of Canada 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Pêches et Océans Ed gos - een E о ди Canada | 


Morn GUe ПИЈЕ Duis ap 


From: Dupuis, Monique 
Sent: о 14, 2019 ai 05 ndi 


Sue E Кас Ph Т iippe e «Phil рі 
Subject: DMP Annual meeting 


Bonjour, 


dE H T * š SES SE Лр КК 24; PES PP Rg SRE RS EERE CEP Е О Ж zi PES 
ОЗЕРЕ B88 P o€. ёў š ` „Я SEF š d 


with Dockside Monitoring Companies. You 
тей to Я last DNP n meeting күй di in Decem iber 2027. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


If you wish to submit any agenda items for this meeting, please send directly them to me. 
if forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 
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ES 
at 


Agente fonctionnel regional - Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protectic 


OE! 


Pêches et е Canada — Régio on du Go 20. ди Сапада 
а po.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


47 
000823 


From: Maclsaac, Shane 


sent: January 18, 2019 12:09 PM 

Te: Chisholm, Graham А; Gillespie, Glen; Sheidow, Don; Dionne, Michelle В; Waddell, 
| Lindsay; Dunphy, Marcus 

Сс: Dupuis, Monique 

Subject: FW: DMP Annual meeting 


See list of proposed dates from Monique in the event you have identified someone to attend this meeting. 


Shane Macisaac 

Fishery Officer/Field Supervisor 
30 MacPhee Ave, Р.О. Box 448 
Souris РЕ COA 280 

Ph: 902-687-2019 

Fax: 902-687-3590 


From: Dupuis, Monique «Monique.Dupuistdfo-mpo.gc.ca» 

add Friday, January 18, 2019 10:43 AM 

Го: Lemay, Gaëlle «Gaelle 2. о ШЕ: gc.cao; Smith, Jennifer R (Gulf) Jennifer. Smith@dfo-mpo.gc.ca>; Thomas, 

Tashina «Таспа Thomes@dfo-mpo.ec.ca>; McDermid, Jenni «Jenni о аше, Gaudet, Mario 

GOOTO-mpO.EC. Cao», ма aid, Craig «Craig. MacDonald? dfo-mpo.gc.ca»; Macisaac, Shane 
cisaacQidfo-mpo.gc.ca»; Bread it, олатай <Jonathan.Breau t@dfo- -mpo.gc.ca»; Robichaud-Hache, Melanie 

«iielanie. iRabichaud: НасһеФато- 105. gc.ca>; Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.ca>; Chiasson, Philippe 

e. Chie be Ye vas CC са» E dun ve «Dave. Austin@dfo-mpo.gc.ca> 


и 
fex 


Bonjour, 
Sorry for all the e-mails as | am trying to accommodate the largest number for attendance as possible. © 


Can you give me your availability for the following dates: 
February 19% to 217 

March 6% (NB March Break) 

March 14^ 

March 19" to 21* 


Merci! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
PETES and Oceans – Gulf А 


tegion/Government of Canada 
ю.рс.са / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Pêches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Dupuis, Monique 
Sent: January 18, 2019 10:19 AM 
To: Lemay, Gaëlle «Gaelle. 
Tas na «Tashin ina. Thomas, 


BC.Ca>; ‚М ропа ко» Ж, x ROLE 
£C.ca>; Breault, Jonathan “Jonathan ане ю- тро gc. 


Bonjour, 
Since many replied back advising they had other commitments on March 127, would March 14% work better? 


provinces. 


Many thanks! 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 
Monique.Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional - Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada ~ ios on du Go ит ди ане 


From: абара is, Monique 
Sent: January 14, 2019 11:05 AM 
To: Lemay, Gaëlle «Gaelle.Lemay( dfo-mpo.gc.ce»; smi tt Jenni i R ee —— Smithi Гран о.рс.са>; те 


Tashina s thomas ! 94 i T 


ПИО 


«Shane, Maclsaac a dfo- тро ве са»; рака база = “pare Ir@dfo- -mpo.gc.ca»; ү кни еш Sébastie 


Cc: Қы » Philippe = lippe.Chi assonó 
Subiect: DMP Annual meeting 


Bonjour, 
lam currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 
are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


If you wish to submit any agenda items for this meeting, please send directly them to me. 


if | forgot to extend the invitation to someone, please do not hesitate to advise me. 
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Bonne јоштее! 
Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
des and Oceans ~ Gulf Region/Government of Canada 

00.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


donnatrice de programme d'observateur en mer et РУО Conservation et protectio 


5 Са ада ~ Région du Golf 


22. ди Сапада 
gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


m 


Monique е Dupuis@dfo- -pOg 
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From: Comeau, Sandra J 

Sent: January 18, 2019 11:28 AM 

То: Dupuis, Monique; Lemay, Gaëlle; Smith, Jennifer К (би у; ewe 5, Tashina; McDermid, 
Jenn: Gaudet, Maria; MacDonald, Craig; Macisaac, Shane; Breault, Jonathan, 
Robichaud-Hache, Melanie; Chiasson, Ph ilippe; Austin, и 

Subject: RE: DMP Annual meeting 


е 


Bonjour Monique, 


Feb 20-21 is the Gulf Small Pelagics Advisory Committee and March 14 is the Gulf Groundfish Advisory Committee. | 
will be attending these meetings along with a few others included in this distribution list. 


Feb 19 - OK for me, 
March 6 — OK for me 
March 19-21 ~ OK for me 


Thank you. 


Resource Management / Gestion de {а ressource 
Telephone / Téléphone 506-395-7763 


From: Dupuis, Monique 

sent: January- -18- = Би 43 АМ 

To о Gaëlle; Smith, Jennifer В (69; Thomas, Tashina; McDermid, Jenni; Gaudet, Mario; MacDonald, Craig; 
Isaac, Shane; Breault. Jor s Robicha ud-Hache, Melanie; Comeau, 5a ndra J; Chiasson, Philippe; Austin, Dave 
ject: RE: DMP Annual meeting 


Bonjour, 
Sorry for all the e-mails as | am trying to accommodate the largest number for attendance as possible. © 


Can you give me your availability for the following dates: 
February 19% to 215 

March 6" (NB March Break) 

March 14% 

March 19 to 21* 


Merci! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

| ec.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et PVA , Conservation et protection 
Pêches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Dupuis, Monique 
Sent: January 18, 2019 10:19 AM 
To: Lemay, Gaëlle «Gaelle.Lemay(2dfo-mpo.gc.ca»; Smith, Jennifer R (Gulf) «Jennifer. Smith@dfo-mpo.gc.ca>; Thomas, 
Tashina UI ina о mas@dfo-mpo.gc.ca>; McDermid, Jenni <Jenni.McDermid@dfo-mpo.gc.ca>; Gaudet, Mario 
за dfc рое gaca»; MacDonald, Craig <Craig MacDonald@dfo-mpo.gc.ca>; Масіѕаас, Shane 
po gc. ca Breauit, Jonathan «jonathan.Breault а dlo-mpo.gc.ca»; Robichaud-Hache, Melanie 


4 не Лос са yapo geca»; Comeau, Sandra J «Sandra.Comeautdlo-mpo.gc.ca»; Chiasson, Philippe 
«Philippe. e Ch а mpo.gc.ca>; Austin, Dave <Dave.Austin@dfo-mpo.gc.ca> 
Subject: RE: DMP Annual meeting 


Bonjour, 
Since many replied back advising they had other commitments on March 127, would March 147 work better? 


lam trying to keep it the week of March 11% as this is a week that there are no March Breaks in any of the Atlantic 
provinces. 


Many thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & ОМР Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protectio 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 
sent January 14, 2019 11:05 АМ 
Бе о Gaëlle < Gaelle. метаў Mdaro-m 0.8€. са>; те jenn iter R (бин) ош mith, 2dfo-mpo.gc.ca»; Thomas, 
ase O B: «Jenn. McDermid d&dío-mpo.gc.ca»; Gaudet, Mario 
«Mario. » Gaudet | dfo- -mpo.gc.ca»; Мас! Donald, Crai 8< g а pp Масісаае. Shane 
а it, Jonathan «Jonathan Breaulti dfo- -mpo.gc.ca»; Beauchamp, Sébastien 


EEE 


1 


Cc: E: Chia: iasson, Phi | ippe : «Philippe. Chiasson@dfo-1 mpo.gc.ca» 


Subject: DMP Annual meeting 


Bonjour, 
Гат currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 
are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? | 


If you wish to submit any agenda items for this meeting, please send directly them to me. 
If forgot to extend the invitation to someone, please до not hesitate to advise me. 
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Воппе јоштее! 
Monique 


Monique Dupuis 


CN 


ез 204. 65% Фе PE б ұлға УЗ у sd НЕ x ff š di у Я T 9 ti š 
/ateur en mer et PVO, Conservation et protection 


iis. PR PET ee рер Pee ы 
же RS A SS РЕР РА, 


ws et Océans Canada ~ Région ди Golfe/Gouvernement du Canada 


дені ou ЗА E Май E 


Ddfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


sé 


Monique .Dupu 
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From: McDermid, Jenni 
sent January 18, 2019 11:06 АМ 
To: Dupuis, Monique 


[ME TE: PE Г X Am A E e а E pos d 
КАРЕ НИ Rt PUR MLS А тура сі түзем ТРЕЋЕ 
visitis Em rt. МЕ АНЕ: пам it 


February 199 to 21* — Not available 
March 6" (NB March Break) — Available 
March 14% - Not available 

March 19° to 21" - Not available 


From: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
sent: d 18, 2019 10:43 AM 
| lle <Gaelle. Lemay @dfo-mpo.ge.ca>; o Jennifer В (Gulf) <Jennifer Smith@dfo-mpo.gc.ca>; Thomas, 
па. Таотазосато-таро gc. ca: Jenni «Jenni.McDermid 2 dfo-mpo.gc.ca»; Gaudet, Mario 
| Qdfo-r npo.gc.ca»; MacDon нах <Craig.MacDonaid @dfo-mpo.gc.ca>; Macisaac, Shane 
ane, Е onathan «палае. Breaut@dio-mpo.gc.car; Robichaud-Hache, Melanie 
Robichaud-Hache@dfo-mpo.ge.ca>; Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.ca>; Chiasson, Philippe 
«phi Hope. iv asson@cio-mnpo.ec.ca>; Austin, Dave <Dave.Austin@dfo-mpo.gc.ca> 
Subject: RE: DMP Annual meeting 


„= 


£A £. 
£ е E з 


cocon 
= 


; à Ex 
I". T gc.ca»; Breauit, 


Bonjour, 
Sorry for all the e-mails as | am trying to accommodate the largest number for attendance as possible. 


<) 
чыл” 


Сап you give me your availability for the following dates: 
February 19% to 215 

March 6" (NB March Break) 

March 14% 

March 19" to 21% 


Merci 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 
Sent: e 18, isi 10:19 AM 
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«Melanie. Robi chaud- НаспеФа xmi rms Comeau, за mann Comeaugdfo- -mpo.gc.ca»; Chiasson, Philippe 


Subject: RE: DMP Annual meetin ng 


Bonjour, 
Since many replied back advising they had other commitments on March 127, would March 14% work better? 


| am trying to keep it the week of March 11" as this is а week that there are no March Breaks in any of the Atlantic 
provinces. 


Many thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf о of Canada 

Monique Dupuis@df реса / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional Соогдоппа се de programme d'observateur еп mer et PVQ , Conservation et protection 
Péches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
| ipo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 
Sent: January 14, 2019 11:05 AM 
To: Lemay, Gaëlle о 


Tashir ina «Tashina. — р RE ca»; McDermid, Jenni Cenni i McDermi 090: m Da Gaudet, Mario 
i MacDonald, Craig «Craig. @ 


po.gc.ca>; Smith, Jennifer В (Gulf) Jennifer. Smith@dfo-mpo.gc.ca>; Thomas, 


pitt tar tt egt о 


а рс.са>; Macisaac, Shane 

| Qdío-mpo.gc.ca» result Jonathan d dn b Gia аса 1. Sébastien 
ЕН УЗ mpo.gc.ca» 
Cc: Chiasson, Philippe <Philippe.Chiasson@dfo-mpo. 
Subject: DMP Annual meeting 


нога? 


4 3 


Bonjour, 
for: гаруе? in the ры eia i: inb DAA meeting with Docksidoe Monito ring f Com шап ies. You 


о 


У 


is e-mail as you parti de to the ast CDMP r meeting held in December 2017. 


не бие Eug tg fe OR do Es 
are receivi Pig ti 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 


location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


If you wish to submit any agenda items for this meeting, please send directly them to me. 
if | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans – Gulf Region/Government of Canada 
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gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУС, Conservation et protection 
Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
Monigue.Dupuis& dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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6.19(1) 


From: Austin, Dave 

sent: January 18, 2019 11:03 AM 

To: Dupuis, reram 

Cc Chiasson, Philippe: Leblanc, Arthur MacDonald, Craig 
Subject: D austin available dates, КЕ: DMP Annual meeting 


Hi Monique, 

here are mine.. 

February 197 to 217 YES to Feb 20 & 21, No to Feb 19; as that is xd edd op 24 advisory meeting day, 1000-1530 
March 6% (NB March Break) YES 

March 14%» YES 

March 19% to 21* No, it is NS March Break, _ 


cheers, dave 


From: Dupuis, Monique 
Sent: Fri day, January 18, 2019 10:43 AM 
To: Lemay, ! ы SEN Jennifer R ( iu Thomas, Tashina; McDermid, Jenni; Gaudet, Mario; MacDonald, Craig; 
^ т i han; Robichaud-Hache, Melanie; Comeau, Sandra J: Chiasson, Philippe; Austin, Dave 


Bonjour, 
Sorry for all the e-mails as | am trying to accommodate the largest number for attendance as possible. © 


^ 


Can you give me your availability for the following dates: 
February 19" to 21* 

March 6'^ (NB March Break) 

March 14% 

March 19% to 21* 


Merci! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique. Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique. Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 

Sent: January 18, 2019 10:19 AM 

To: Lemay, Gaëlle <Gaelle.Lemay@dfo-mpo.gc.ca>; Smith, Jennifer R (Gulf) <Jennifer.Smith@dfo-mpo.gc.ca>; Thomas, 
Tashina <Tashina. Thomas@dfo-mpo.gc.ca>; McDermid, Jenni <Jenni. McDermid @dfo-mpo.gc.ca>; Gaudet, Mario 
<Mario.Gaudet@dfo-mpo.gce.ca>; MacDonald, Craig <Craig.MacDonald@dto-mpo.ge.ca>; Macisaac, Shane 
<Shane.Mactsaac@dfo-mpo.gc.ca>; Breault, Jonathan <Jonathan.Breault@dfo-mpo.gc.ca>; Robichaud-Hache, Melanie 
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<Melanie Robichaud-Hache@dfo-mpo. gc. ca»; Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.ca>; Chiasson, Philippe 
- о, @dfo- mpo.gc.ca»; Austin, Dave <Dave Austin@dfo-mpo.gc.ca> 


Bonjour, 
Since many replied back advising they had other commitments on March 12% would March 147 work better? 


рат trying to keep it the week of March 11° as this is a week that there are no March Breaks in any of the Atlantic 
provinces. 


Many thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО, Conservation et protection 
Péches et Océans сеа — Région ди Golfe/Gouvernement du Canada 
Monique.Dupuis@dfo-mpo.ec.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 
Sent: January 14, 2019 11:05 AM 
To: Lemay, Gaëlle <Gaelle Lemav@dfo-mpo.s » Smith, Jennifer R (Gulf) Jennifer Smith@dfo-mpo.gc.ca>: Thomas, 
Tashir ina <Tashi ina. Thomas! dfo- -mpo.gc.ca»; McDermid, Jenni <JennL McDermid ?dlo-mpo.gc.ca»; Gaudet, Mario 
| а Craig «Craig. MacDonald € dfo-mpo.gc.ca»; Macisaac, Shane 


t, Jonathan «Jonathan.Breaulti?dTo-mpo.gc.ca»; Beauchamp, Sébastien 


се Chia iasson, Phi i ippe : peces pp eo 


zie ct: f" 8 ~ 
subject: DMP Annual mee ting 


Bonjour, 


"ci гіз» Monitoring Com: namie £e КЕСЕ 
И Š й М WE Ал 


У. ET 


are receiving this e-mail as you participated to the isti DMP r meering held in De cember r 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday inn Express & Suites Dieppe Airport (same 
location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


If you wish to submit any agenda items for this meeting, please send directly them to me. 
| forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 
58 
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Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
m gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Serge Chiasson- Резе pêche <pese@nb.aibn.com> 

Sent: February 12, 2019 1:30 РМ 

То: Dupuis, Monique 

Subiect: Re: Annual DMP meeting location / Lieu de la réunion annuelle du РУО 


DE ing location / Lieu de la réunion annuelle du PVQ 


Allo Serge, 


Est-ce que tu seras seul à la réunion? 


Merci ! 
Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

: istodfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique .Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Serge Chiasson- Резе pêche <pese@nb.aibn.com> 

Sent: February 12, 2019 11:05 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 

Subject: Re: Annua! DMP meeting location / Lieu de la réunion annuelle du РУО 


Bonjour Monique 
le serai présent 


Merci 
Bonne semaine 


Serge Chiasson 
Pèse Pêche Inc. 


Sent: Tuesdav, February 12, 2019 10:53 АМ. 
То: Dupuis, Monique 
Subject: Annual DMP meeting location / Lieu де la réunion annuelle ди РУО 


Un message francais suivra.... 


000836 


Hello, 

Please be advised that the location for the ANNUA! DMP м. Adi: is on | viet 6, 2019 will be at the Holiday in 
Express Dieppe Airport https://s g | j | / s/us/en/dieppe/yamdd/hoteldetail. Can you 
please reply to this e-mail and advise i if you \ wi jill be sss na as swell: as TON many I your organization will be 
participating to this meeting. 


Bonjour, 
Veuillez prendre note que fa réunion du РУО annuel qui aura Heu le 6 mars prochai n sera au Holiday Inn Express 


ооп de Dieppe https;//www.ihg.com/holidayinnexpress/hotels/Tr/fr/dieppe/vamdd/hoteldetail. Pouvez-vous me 


confirmer volre présence et aussi m'aviser combiens de personne de votre organisation participera à cette réunion. 
Thank you | / Merci! 

Monique 

Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 


Fisheries and Oceans — | Region/Government of Canada 
uis@dfo-mno.ec.ca 7 Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional > Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 


Péches et Océans Canada ~ es on du Golfe/Gouvernement du Canada 
| is@dfo-mpo.sc.ce / Téléphone: 506-851-6214 / Fax: 506-851-2504 


000837 


From: Ricky Doyle <rickydoyle@seatracker.ca> 

Sent: February 12, 2019 10:57 AM 

To: Dupuis, Monique 

Subject: Re: Annual DMP meeting location / Lieu де la réunion annuelle du РУО 


12, 2019, 10:53 AM Dupu 


„са wrote: 


Un message francais suivra.... 


Hello, 


Please be advised that the location for the Annual DMP meeting being held on March 6, 2019 will be at the 
Holiday Inn Express Dieppe Airport 
mt DS: Думу Ahg. — тен i рит amdd/hoteldetail. Can you please reply to this 


yw many from your organization will be participating to 


> 


Dk ¿s ge Š PSC DP VOD 
атана na ЕДА. i Š } / 


this meeting. 


Bonjour, 


Veuillez prendre note que la réunion du PVQ annuel qui aura licu le 6 mars prochain sera au Holiday Inn 
Express res O port de Piin — ihe e.com/olidayinnex ress/ etel Ш die гр ерре / ус рну | 


|: оз xh Ут UE Ree Тыс tu ў чў EI e 
POLE Veh Vas nnnc conf 


participera à cette réunion. 
Thank vou ! / Merci | 
Monique 


Monique Dupuis 
Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 
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Monique Dupuis{@dfo-mpo.ge.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et РУО , Conservation et 
protection 


Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


Monigue.Dupuis(@dio-mpo.ge.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


000839 


From: Maclsaac, Shane 

Sent: February 12, 2019 10:06 AM 

То: Dupuis, Monique; Gillespie, Glen; Cheverie, Anthony; Waddell, Lindsay; Dunphy, Marcus; 
Sheidow, Don; Dionne, Michelle Қ; Cheverie, Anthony 

Cc: Jackson, Owen 

Subject: RE: DMP Annual meeting 


Hi Monique 


You can add Owen Jackson (FO in Souris PE) as the attendee. You may also need to add myself in the event | accompany 
Owen to the meeting... My attendance is tentative at this point. 


Shane Macisaac 

Fishery Officer/Field Supervisor 
30 MacPhee Ave, Р.О. Box 448 
Souris РЕ СОА 2В0 

Ph: 902-687-2019 

Fax: 902-687-3590 


From: Dupuis, Monique <Monique Dupuis@dfo-mpo.gc.ca> 
Sent: Tuesday, February 12, 2019 9:48 AM 
To: Macisaac, Shane «Shane. Maclsaacii dfo-mpo.gc.ca»; Gillespie, Glen <Glen.Gillespie@dfo-mpo.gc.ca>; Cheverie, 
thor ony.Cheve odo “> gc.ca»; Waddell, Lindsay <Lindsay Waddell@dfo-mpo.gc.ca>; Dunphy, Marcus 
hy diclfo-mp r 'idow, Don <Don. Sheidow @dfo-mpo.ge.ca>; Dianne, Michelle R 
а e, Anthony <Anthony.Cheverie@dfo-mpo.gc.ca> 


Anthony «А 


-% Ж му age Ғе, 
z 152: ЖЕСЕ ў =: Rosi 
“EU ECE 5, CU жала 


Bonjour, 
Can you please advise me before the end of the day if anyone from PEI will be attending this meeting as | need to get 
the travel plan signed and approved? 


Thank you and have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf и. of Canada 

gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada _ жа du 22... e оре 


Sent: DNI 15, 2019 4:231 т" 


000840 


> 


Lindsay <Lindsay.Waddell@dio-mpo.pgc.ca>; Dunphy, Marcus <Marcus Dunohy@dfo-mpo.sc.ca>; Sheidow, Don 
<Don.Sheidow@dfo-mpo.gc.ca>; Dionne, Michelle R <Michelle Dionne@dfo-mpo.gc.ca>; Cheverie, Anthony 
<Anthony.Cheverie@dfo-mpo.gc.ca> 

Cc: Dupuis, Monique <Monique Dupuis@dfo-mpo.sc.ca> 

Subject: FW: DMP Annual meeting 


| recommend that someone else on PE! attend this DMP meeting in March and respond to Monique accordingly. 
TKS 


Shane Macisaac 

Fishery Officer/Field Supervisor 
30 MacPhee Ave, P.O. Box 448 
Souris PE COA 280 

Ph: 902-687-2019 

Fax: 902-687-3590 


From: Dupuis, Monique <Monique Dupuls@cdlo-mpo.g 
Sent: Monday, January 14, 2019 11:05 AM 
le Lemay t? dfo-mpo.g 


«Sebastien. Beauchamp (e 


ie dfo-mpo.gc.ca»; Waddell, 


Cc: Chiasson, Philippe «Philipi 
Subject: DMP Annual meeting 


Bonjour, 


f 


DEO $ LE tomi ЊЕ Ў 
PES RS і М Е 
š š 


а j^ С E iu ue 1 ее 3 >, у x^^ MEI я үе Ра з <, Hd 
are receiving this e-mail as you partic 


íi iti i 
D S Y zi i 


n December 2017. 


£ 


rhe t Ви з for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
location as last meeting). 


"EUES ор dev gre 8 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 

If vou wish to submit any agenda items for this meeting, please send directly them to me. 

If | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


zm “ҰЛ LE un а. pt з А xd e Ди ыз u^ A Dm Ë А 
patine о г ring Companies, You 
EPA X Š ад WV ERE E ВЕЋИМ ВА и Қо LE НЕ ыр EF ES К $i i GAG SEI. о БОР 


So š š. š 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
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Pêches et Océans Canada – RELON du Golfe/Gouvernement du Canada 
onig Duis (to po.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


000842 


From: Smith, Jennifer R (Gulf) 


Sent: January 18, 2019 10:54 АМ 
To: Dupuis, Monique 
subject: RE: DMP Annual meeting 


February 197 to 217 - Only available the 19", it is the Herring industry meetings the 20% and 215 
March 6^ (NB March Break) - Free 

March 14° - Free 

March 197 to 21* - Not available on the 20", but all other days are good 


Jennifer Smith 

Quota Monitoring Officer/Agente du Suivi des Contingents 
Strategic Services / Service Stratégiques 

QW O-Guff Region МФО 6 поп du Golfe 

Tel: (506) 851-7204 

Fax; (506) 851-7809 or 1-855-897-3079 


From: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Sent: Frick day 2221 ша 2019 10:43 АМ 
Y ay, Gaëlle <Gaelle.Lemay@dio-mpo.ge.ca>; Smith, Jennifer В (Gulf) <lennifer Smith@dfo-mpo.gc.ca>; Domes 
a Thomas@dfo-mpa.gc.ca>; McDermid, Jenni <Jenni. McDermid @dfo-mpo.ge.ca>; Gaudet, Mario 
ote Ifo- тро gc са»; MacDonal: i, Craig «Ста! 8. е -mpo. Bec ca»; Macisaac, Shane 
a»; Breault, Jo n юпа! Sreaulti?dfo-mpo.gc.ca»; Robichaud-Hache, Melanie 
d-Ha« cheGdfo- тро, gc.ca»; E Comes и, Sandie | аа (NUS c mpo.gc.ca»; Chiasson, Philippe 
pe.Chiassongdfo-mpo.gc.ca»; Austin, Dave <Dave Austin@dfo-mpo.gc.ca> 
ct: RE: ОМР Annual meeting 


=< 
rd 
> Š 
М 


ж е 
«Nicilanie.Robich 
a НЫ í нр 


Suhiec 


Bonjour, 
Sorry for all the e-mails as 1 am trying to accommodate the largest number for attendance as possible. © 


Can you give me your availability for the following dates: 
February 19% to 21* 

March 14% 

March 19" to 21* 


Merci! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ce / Tel: 506-851-6214 / Fax: 506-851-2504 


Кы ыы 
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Agente fonctionnel regional Соогдоппа ке de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique. Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 
Sens Week de "e 2019 10:19 AM 
T lle. Lema dto- mpo. ec.ca»; Smith, Jennies 


a inris adto- -mpo.gc.ca»; Se ая Crai ig pe g 
<эћапе.№ Мас —€— Mpo, Cca>; Breauit, P » donata rea @dio-mp Dog. са» pon chaud Hache, Melanie 


NE RE: DMP Е. ing 


Bonjour, 
Since many replied back advising they had other commitments on March 12%, would March 14% work better? 


| am trying to keep it the week of March 117 as this is a week that there аге no March Breaks in any of the Atlantic 
provinces. 


Many thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

Monique .Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУС, Conservation et protection 
Péches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
Monique. Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 

seni January 14, 2019 11:05 АМ 

To: Lemay, Gaëlle <Gaelle Lemay@dfo-mpo.gc.ca>; Smith, Jennifer В (Gulf) Jennifer Smith@dfo-mpo.gc.ca>; Thomas, 
Tashina <Tashina Лота dfo-mpo.gc.ca»; McDermid, Jenni «Jenni.McDermid? dfo-mpo.gc.ca»; Gaudet, Mario 
«Mario. — ioo m D. ЁС.са>; М Масропаја, P «Craig. Масропа d dio-mpo.g ec.ca>; Maclsaac, Shane 


ee DMP dA И 


Bonjour, 
І am currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 
are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


61 
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If you wish to submit any agenda items for this meeting, please send directly them to me. 
if | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 


nal Staff Officer > At Sea Observer & ӘМІР Coordinator, Conservation and Protection 
ies and Oceans ~ Gulf Regi олай of Canada 


is@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО, Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Thomas, Tashina 

Sent: January 18, 2019 10:51 AM 
To: Dupuis, Vas 
Subject: RE: DMP Annual meeting 


Tuesdays and Thursday are better for me, but The only day | can't make it is March 14! 


Tashina 


rrom: Dupuis, nique «Monique. Dupuis@d}o-mpo.gc.ca> 
pent: January 18 19 10:43 АМ 

9: Lemay, ба < e L eri O-fnpo.gc.ca»; Smith, Jennifer R (бий) Sennifer.Smithipdfo-mpo.gc.ca»; Thomas, 
Жетен «Tashina. Thon n as@dfo- т вс.са>; McD mid, Jenni <Jenni.McDermid@ Ду: -mpo.gc.ca»; Gaudet, Mario 
<Marlo.Gaudet@dfo-mpo.gc.ca>; MacDonald pw <Craig. MacDonald @dfo-mpo.ge.ca>; Maclsaac, Shane 

ee провео са , Jonathan «Jonathan. Breaulti(?dfo-mpo.gc.ca»; Robichaud-Hache, Melanie 

Я ic thaud-Hache@dio-mpo.gce.ca>; Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.ca>; Chiasson, Philippe 
«Philippe Chi asson@dfo-mpo.gc.ca>; Austin, Dave <Dave.Austin@dfo-mpo.gc.ca> 
Subject: RE: DMP Annual meeting 


nie.Robic 


Bonjour, 
Sorry for all the e-mails as | am trying to accommodate the largest number for attendance as possible. © 


Can you give me your availability for the following dates: 
February 19% to 21* 

March 6% (NB March Break) 

March 14'^ 

March 19" to 21* 


Merci! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans - Gulf Region/Government of Canada 
Monique.Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional - Coordonnatrice de programme d'observateur en mer et РУС, Conservation et protection 
Péches et Océans Canada – Région du Golfe/Gouvernement du Canada 
is@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 

Sent: January 18, 2019 10:19 AM 

To: Lemay, Gaëlle <Gaelle Lemay@dfo-mpo.gc.ca>: Smith, Jennifer В (Gulf) <Jennifer. оти 
Tashina «Tashina. Thomas@dfo-mpo.gc.ca>; McDermid, Jenni «Jenni. McDermid а dfo-mpo.gc.ca»; Gaudet, Mario 
<Mario.Gaudet@dfo-mpo.gc.ca>; MacDonald, Craig «Craig. MacDonald @dfo-mpo.gc.ca>; Maclsaac, Shane 

«Shane. Macisaac@ato- стро. gc.ca»; Breault, Jonathan <Јопа ап. Вгеашца dfo- -mDO.gc. .са>; Robichaud- Hache, Melanie 
<Melanie.R x 

«Philipr 
Subject: 


2dfo-mpo.gc.ca»; Thomas, 


000846 


Bonjour, 
Since many replied back advising they had other commitments on March 12", would March 14% work better? 


Г ат trying to keep it the week of March 11” as this is a week that there are no March Breaks in any of the Atlantic 


provinces, 


Many thanks! 
Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans БЕСІН — m of Canada 

0), урсса / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique .Dupuis@dfo-mpo.sc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 
Sent: January 14, 2019 ко АМ. 
To: Lemay, Gaëlle «Gaell 4 
ш «Tasting. Thomas@dî 


: Breault, ái е НЕ Beauchamp, Sébastien 


Сс: : Chia 145501, Phi iilippe «Phil ippe,Chiasson@dfo-mpo, — à 
Subject: DMP Annual meeting 


Bonjour, 
oups dici og Я : TT А + ум nit Ps ry pr Ë аа раль reg да p Ea ра EAST 
pe ding У with DOCKSICE 2 МИРА ЛЕ МАН ра». Р 


LAS RASURI БЕБЕ; 


is e-mail as you прате к to the last D DMP г meeting S heldi in December 2017. 


pd 

moe: 

np 
"s 
= 

ҒЫ i 
A. Я 
СУ . 
тер m 
Me 

ge 

т 

= жауға 


ВЕ nt fm Я Я are Б EO ЗАЛА A pha e Eben Боза Сумрасе E бірае ГИ en 
E і H ЫП FR на Ee 5, m IS Ro ш А EER ERA ES y ііі АҚЫ DURE LE АҚАРАЛ RSS RR 


ne Airport (same 


com ion as last Mestre) 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


If you wish to submit any agenda items for this meeting, please send directly them to me. 
| forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Moniaue.Dupuisd ро.рс.са / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et РУС, Conservation et protection 
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Pêches et Océans Canada — Région du Golfe/Gouvernement du Canada 
ipuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Lemay, Gaëlle 

sent: January 18, 2019 10:47 AM 
To: Dupuis, Monique 
Subiect: RE: DMP Annual meeting 


Hi Monique, 


Would it not be easier to check everyone's outlook calendar to see if they are available? 
Риз available for all dates identified below for now (a meeting is brewing in Ottawa but it's tentatively scheduled for 
February 27-28). 


баёне 


From: Dupuis, Monique «Monique.DupuisQ dfo-mpo.gc.ca» 
Sent t January 18-19 10:43 ANI 


Р т 
z Xm 3 м p 


;Qdio-mpo.gc.ca»; Smith, Jennifer pie Gu: d Jennifer. Smith@dfo-mpo.gc.ca>; Thomas, 
;(dto-mpo.gc.ca»; McDermid, Jenni <JlenniMcDermid@dfo-mpo.gc.ca>; Gaudet, Mario 
ӨТІ HA ss MacDonald, Craig «Craig. ненуе o-mpo.gc.ca»; Масіѕаас, Shane 

а>; Breautt, Jonathan “Jonathan. Breaull@dfc-mpo.ec.ca>; Robichaud-Hache, Melanie 
«Melanie e(Qdio-mpo.gc.ca»; Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.ca>; Chiasson, Philippe 
ері hip pe. Ci азан ШЕН роса; Austin я Dave «Dave.Austi аФат- MOO. EC CAA 
Subject: RE: DMP Annual meeting 


Be > 
chaud š час. 


Boniour, 
Sorry for all the e-mails as | am trying to accommodate the largest number for attendance as possible. © 


Can you give me your availability for the following dates: 
Februa гу 19! to 215! 

March 6^ (NB March Break) 

March 14% 

March 19" to 21* 


Merci! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 


Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional - Coordonnatrice de programme d'observateur en mer et РУС, Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 

Sent: January 18, 2019 10:19 AM 
To: Lemay, Gaëlle <Gae је Lemay: 
Tashina «Tashina.ThomasQdio- mpo.2¢ ge. 


000849 


«Mario. Gaudet is -тро.рс.са>; — «cra. —— -mpo.4 Ес.С8>; 2. т 


Subj гасіў RE: анала про ing 


Bon jour, 
Since many replied back advising they had other commitments on March 127, would March 14" work better? 


| am trying to keep it the week of March 11” as this is a week that there are no March Breaks in any of the Atlantic 
provinces, 


Many thanks! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
ки іа Осеа п5- Ы — o ыр of Canada 


Agente fonctionnel regional Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
о et ` Canada ~ ne ^ 25-7. du Canada 


From: Dupuis, Monique 
Sent: January 14, 2019 11:05 АМ 
To: Lemay, Gaëlle «Gaelle.Lemay о DO.gc.ca»; Smith, Jennifer R (Gulf) «Jenni ifer. Smithi2dfo-mpo.gc.ca»; Thomas, 


dfo- тро — Gaudet, Mario 


Tashir ina «Tashi na Thomas dfo- -AnDO.£C.Cao; прэ Jenni ena, — 


“po seca 


«Sebastien. ГЕ" пана 


Eos гс са» 


Cc: Chiasson, Philippe «Philipp Chiassoné dio-mpo.gc.ca» 
Subject: DMP Annual meeting 


Bonjour, 
рат currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 
are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
Best on as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


if you wish to submit any agenda items for this meeting, please send directly them to me. 
If | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 
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Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 
ig pulsu po.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVQ, Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


реп тања пасивни eee 3 5 
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From: Thomas, Tashina 
Sent: january 18, 2019 10:28 AM 
To: PUPUS Monique 


gr gë Е 54 Wi, ФЕ ж А % i j + 
ДО AR E DN АД: Ë ^ Агу па! | } гү dec GM 14 


Му training is from march 12-14 {I can still cancel and take the French version next month instead), but | know it's the 
groundfish advisory meeting on March 13-14 so this week may not be the best... 


From: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 

sent: oe 18- 19 10: 19. АМ 

T сі A o-mpo.gc.caz; Smith Jenner В (Gulf) Jennifer. Smith? dio-mpo.gc.ca»; Thomas, 

hoi mas Odio- mpo.g gc.ca»; McDermid, Jenni i «Jenini .McDer 5. -mpo.gc.ca»; Gaudet, Mario 

E < Pe ig. MacDona Lou -ғаро.вс.са>; Macisaac, Shane 

В it, 1 athan.BreaultQ dfo-mpo.gc.ca»; Robichaud-Hache, Melanie 
npo.gc.ca»; Comeau, Sandra J «Sandra.Com pend ifo-mpo.gc.ca»; Chiasson, Philippe 

cPhilippe.Chlasson iG dfo-mpo.gc.ca»; Austin, Da “Dave. Aussi n@dio-Mmpo.gc. 

ject: RE: ОМІР Annual meeting 


REM ЕЕ ВЕ ү nm 2 
Tashir па <Tasnina. 
«Mario Gaudet@ Ddfo-n npo.gc.ca»; Масропа! ue Стаі 


š 


ғым 


Bonjour, 
Since many replied back advising they had other commitments on March 127, would March 14% work better? 


Г am trying to keep it the week of March 117 as this is a week that there are no March Breaks in any of the Atlantic 
provinces. | 


Many thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer - At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

nique. Dupuis@d O pc. ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et РУО. , Conservation et protection 
2. et Océans Самара = 2. sy бо! 52-472 ди Са паба 


From: Dupuis, Monique 

Sent: January 14, 2019 11:05 AM 
elle Lemavy@dfo-mpo.gc.ca>: Smith, Jennifer R (Gulf) <lennifer. Smith 201011 -тро.вс.са>; Thomas, 
Tashina “Tashina, Thomas dío-mpo.gc.ca»; McDermid, Jenni «Jenni ienni.McDermi Ce 


te 


йа Е Philippe < modos 
Subject: DMP Annual бер 


Bonjour, 
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I am currently in the preliminary nos of planning the каа DMP meeting with Dockside Monitoring Companies. You 


£ 


2 this e-mail as you participated to the last DMP meeting held in December 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
location as last meeting). 
imber purposes can you advise me if Vou wi di 


фе КЕ “Ча Мая x E 


Fées 


invi itati ion to an DUE те " your (amo 


Prud ен Pboeuwewui^ fai d bre мын ғәр TT T јез € 9 P d ; 1 APR s | ; N ке ЖТТ 
ida items for this meeting, please send directiy them to me. 
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if | forgot to extend the invitation to someone, please do not hesitate to advise те. 
Bonne iournée! 
Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protectio 


Fisheries and | Occ eans ~ Gulf Reg 4... of Canada 


Régio = ессен du Canada | 
3.8c.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Lemay, Gaëlle 
January 18, 2019 10:25 AM 
Dupuis, Mon ique 


үзіз, PNR ЖЕЗ | E И Re 
Бар Rhe Leh fb he UE РҮ OS OEP IS D 
WES. ЊЕ S š š E HH 177 ái HE НОО de 


Works for me! 


From: Dupuis, Monique <Monique Dupuis@dfo-mpo.gc.ca> 
sent: з. 10:19 ААЛ 


8. š EEE P Үү 
ИГЕ Y Ы НЕ ic 


ald@dfo- про. е са>; ae . 
сар fo-mpo.g » Robichaud-Hache, Melanie 


E 


а eee ы ҮЛ" сее i 53 cr š: i и E ov #% 4 ‚р ў і: SM HIT BT TA 
ПЕН > By be xASE у X жаткан Ж PES E Ws. 


ДЕНЕ RE: DMP An nual me eeting 


Bonjour, 


Since many replied back advising they had other commitments on March 127, would March 14” work better? 


Lam trying to keep it the week of March 117 as this is a week that there are no March Breaks in any of the Atlantic 
provinces. | 


Many thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


ИОС ОНА енмен 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur еп mer et РУО , Conservation et protection 
Pêches et x. Canada ~ о id иши ди Сапада 


From: Dupuis, Monique 
Sent: January : 14, ава 11:05 АМ 


Зар bastien ge Phi TE grum IDD: 
Subject: DMP Annual meeting 


Bonjour, 
lam currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 
are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 
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attendance number purposes, can you advise me if you will 


tard hs invi vitat ion е an Nos BEIDE TN vour (запі? 


you wish to submit any agenda items for this meeting, please send directly them to me. 


i. 


ie, piease do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 
Monique.Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Océans ¢ Cat зада ~ Région du Golfe/Gouvernement du Canada 
istoc o0.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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in Express & Suites Dieppe Airport (same 


за! ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protectio 


000855 


McDermid, Jenni 
january 18, 2019 19:23 АМ 
Dupuis, Monique 


PRET, а. Яр ЈА: Ë аа 
iL. LEVI ARP Wa: ГЛЕБ 35. 


i would not be available March 14 because of the Gulf Groundfish Advisory. 


From: оиа Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Sent: January 18, 2019 10: — АМ 


Lemay, Gaëlle «баве ће 


feet ged mene gr coe Groth 
TIVO y A dfo- af PRP EC. ed ӘРЕ, 


E diii Saat HJ dee LE T. , Gaudet, i rio $ 
g.MacDona ld dfo- пара: Bre ca»; Macisaac, Shane 
а n car: Robichaud-Hache, Melat 


ұла Я Ри ер ® £ Pele cde Жақ 
po gc.ca>: Chiasson, aen 


з Br reaul HORI 


\@dfo- mpo.gc.ca» 


ve «Dave. Aust 


Bonjour, 
Since many replied back advising they had other commitments on March 127, would March 14% work better? 


| am trying to keep it the week of March 11% as this is a week that there are no March Breaks in any of the Atlantic 
provinces. 


Many thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional = Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Péches et Océans Canada — jud x А ди садаа 
Monique Dupuis@dfo-mno.s 


аа 


From: Dupuis, Monique 

Sent: January 14, 2019 11:05 АМ. 

To: Lemay, Gaëlle <Сае e Lemay DO 2 

origin Қ ретеу Thomas@ ос с.са>; McDermi й Јени! andi i.McDerm | 
2 dio- = Q. ECC са»; MacDonald, Craig «crai MacDonald @fo-r -тро ес са»; Macls: Saac, Shane 


nr Philippe mp pdf. ре.С! 3 
Subject: DMP Annual meeting 


Bonjour, 
Гат currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 
are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 
13 
000856 


Ж қ Н 9% ib: D f avs $ š wf ул, р š £ £ ^. 7 ы 
М , 2029 at th jay Inn Express & Suites Dieppe Airport (same 
£ 


Can v it 2 e to this H 3 ‚ number purposes, can you advise me if you will 
ex сели this invitation қү other већ of your team 


Bonne journée! 
Monique 


Monique Duns 


z 


| er Al Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and spe = Gul f Region/Government of Canada 
Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Ғы EE 5 
Regional Stal ; Š, 


z ба 
ЕН. 


Ко O.gC.Ca =. Té roni 506- 851- 6214 p Fax: 506- 851-2504 


Monique. 2 Dupuis 
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From: Austin, Dave 


Sent January 18, 2019 10:22 АМ 
То: ui 5, Moni ae 
а j x i fac жі ic es ыыр АА H HDD И „ЕНЕН, , ا و‎ 


Subject: DMP — meeting 


March 14 works for mel, cheers, dave 


From: Dupuis is, , Moi que 
Sent: Friday, inn 18, 2019 10:19 AM 


Subject: RE: DMP уз некен ng 


Bonjour, 
Since many replied back advising they had other commitments on March 12", would March 147 work better? 


| am trying to keep it the week of March 117 as this is a week that there are no March Breaks in any of the Atlantic 
provinces. 


Many thanks! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 
| 4 про.вс.са / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional = Coordonnatrice de programme d'observateur en mer et РУС, Conservation et protection 
Pêches et обор Canada – Région du Golfe/Gouvernement ди Canada 
| 6 po.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 
Sent: January 14, 2019 11:05 AM 

To: Lemay, Gaëlle «Gaelle.Lemay 9 dfo-mpo.gc.ca»; Smith, Jennifer В (Gulf) <Jennifer. Smith@dfo-mpo.gc.ca>; Thomas, 
-Tashina <Tashina. Thomas@dfo-mpo.gc.ca>; McDermid, Jenni <Jenni. McDermid @dfo-mpo.gc.ca>; Gaudet, Mario 


<Mario.Gaudet@dfo-mpo.gc.ca>; MacDonald, Craig <Craig MacDonald @dfo-mpo.gc.ca>; Масіѕаас, Shane 
<Shane.Maclsaac@dfo-mpo.gc.ca>; Breault, Jonathan <Jonathan.Breault@dfo-mpo.gc.ca>; Beauchamp, Sébastien 
<Sebastien.Beauchamp@dfo-mpo.gc.ca> 

Cc: Chiasson, Philippe <Philippe.Chiasson@dfo-mpo.gc.ca> 

Subject: DMP Annual meeting 


Bonjour, 
| am currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 
are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday inn Express & Suites Dieppe Airport (same 
location as last meeting). 
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ectly them to me. 


not hositate teo adu "nee fic 
EX w 


Monique Dupuis 
Regional Staff Officer = Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ G ulf Regi и of Canada 


Monique. РА mpo.pc. i: ROG 


d'ahservateur е 


es et ее Cansdáe — Région di ı Gofe/Gowvernementd du Canada 


E 


éphone: 506-851-6214 / Fax: 506-851-2504 
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еее: ОО о 
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Smith, Jennifer R (Gulf) 
January 18, 2019 10:21 АМ 
né 5, MON ape 


T ТАЛЫ ДА кышлы | БҮР БӨ БҮ 
¿+ Le ў $ $ ЗЕЕ PRE сі k $ £ Et SQ. 


March 14° works for me but as soon as it can be confirmed І can block my calendar. This time of year is crazy for 
meeting and travel for me. 


Jennifer Smith 

Quota Monitoring Officer Agente du Suivi des Contingents 
Strategic Services / Service Stratégiques 
ФОШ Region /MPO-Rigion du Golfe 

Tel: (506) 851-7204 

Fax: (506) 851-7809 or 1-855-897-3079 

E-mail: Jenn dd n aps L gc. ca 


окна 


From: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
t; Fri о 18, 2019 10: 19 AM 

Lomav, баве ay G dfo-mpo.gc.ca»; Smith, Jennifer В (Gulf) Jennifer. Smith@dfo-mpo.gc.ca>; Thomas, 
ie ца McDermi id, Јени! вай McDermid@dfo-mpo.gc.ca>; Gaudet, Mario 

id, Craig «Crai aig. MacDonald Gdfo-mpo.gc.ca»; Macisaac, Shane 

ult, Jonathan <Jonathan.Breault@dfo-mpo.ge.ca>; Robichaud-Hache, Melanie 

‚ Comeau, Sandra J <Sanara.Corr veau (8 dfo- mpo.gc.ca»; Chiasson, Philippe 


* Е г Ра ЊЕ: 
% “ы 5, %» de e^ 1 | ы 


tin, Dave «Dave: Austin@dfo-mpo.gc.ca> 


Bonjour, 
Since many replied back advising they had other commitments on March 12", would March 147 work better? 


provinces. 


Many thanks! 
Monique 


Monique Dupuis 
Regional Staff Officer - At Sea Observer & DMP Coordinator, Conservation and Protection 
roues and Oceans ~ Gulf — X of кае 


Agente fonctionnel regional ~ Соогдоппа се de programme d'observateur еп mer et РУО, Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 
Sent: January 14, 2019 11:05 AM 
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to the last D МР! meeting she Id i in pacomber 2017. 


lil be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 


ыла АКО А ОВ о a c gc ccc e АШ 


f VOU CO 


/Gui etothismeeting? For attendance number purposes, can you advise me if you will 
end this invit ation to another ра ol vour team? 


"this meeting, please send directly them to me. 


10 the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 


tor, Conservation and Protection 


T Gi AF Regi O E a Cana jé 
3851-6214 7 Fax: 506-851-2504 


Hot ic d'absen 


Pêches et Océans Canada ~ Région du nd du Canada 
Monique.Dupuist dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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6.19(1) 


From: Alyssa McConnell 
Sent: January 18, 2019 1076 AM 
upuis, Monique 


Ee f Е ы 


НД sday WOFKS 85 well ~ GO vou want me to change the date: 


Alyssa McConnell 


deis paw 


a y 


| Mobile: 
| Hotel: 


| Env PLP RRS Ses, 
і Гах. із; BGG RUSS 


Сто 
Sent: Friday, January 18, 2019 9:13 АМ 
To: Alyssa McConnell 

Subject: RE: Meeting room request 


Bonjour Alyssa, 
Would March 14% (Thursday) be available instead of March 12%? 


Thanks! 


Monique Dupuis 


Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 


Fisheries and Oceans — Gulf Region/Government of Canada 


Holiday inn Express & Suites Dieppe Airport 


Monique Dupuis@dio-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО. , Conservation et protection 


Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


Monique Dupuis 
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From: Alyssa McConnell < 

Sent: January 8, 2019 11:28 AM 

To: Dupuis, Monique <Monique.Dupuis@cfo-mpo.gc.ca> 
Subject: RE: Meeting room request 


= 


Bonjour Monique, 


m 


Happy Tuesday! The space is set aside tentatively and | will await your confirmation of the space. 


Have a great afternoon, 


x Mobile: 
! Hotel : | 
| Бах: (506) : 388-5055 
| salec@hieairportdieppe. com 


From: Dupuis, Monique |та at 
Sent: 2. d 8, 2019 8: 33 AM 


A 8, " T ell 
inl # AVE 592 АЛС Con 


Subject: RE: Meeting room request 


Bonjour Alyssa, 
Can we tentatively book March 1277 


Thanks Alyssa! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur en mer et РУО. , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.sc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Alyssa McConnell : 

Sent; January 7, 2019 11:15 АМ 

To: Dupuis, Monique «Monique.Dupu 
Subject: RE: Meeting room request 


isiQdio-mpo.gc.ca» 


Wonderful ~ have a great afternoon. 


| Alyssa McConnell 


Holiday Inn Express & Suites Dieppe Airport 


eoi a 


їч, M Les / LOL 


| Direct Line: (506) 388-7603 


| Mobile: 
| Fax 206; АВА 


| sales@hlegirportcieppe. сот 


* 


From: Dupuis, Monique [mailto:Moni 
Sent: Monday, January 7, 2019 11:12 AM 
To: Alyssa McConnell 


E 


Subject: RE: Meeting room request 


que Dupuist 


Thanks for the quick reply Alyssa. 
| need to get this approved. Once approved, | will let you know so we can tentatively hold the room. 


Have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

istodfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 


Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Alyssa McConnell | 
Sent: January 7, 2019 10:38 AM 


81 


000864 


6.19(1) 


еен Жи КЕРЕКУ белен ы дм еее 


16: qu S, Monique <Monique Dupuis@dfo-Mmpo.gc.ca> 


cf: RE: Meeting room request 


е 
52 НЕ: ый 


E E i 5 
ч. калма Рур 
ang wii Зе ioca. 


ч 
i 


.яс.са! 


Bonjour Alyssa, 
і am enquiring on meeting room request. 


£ 


! would need room rental for 1 day (date is still TBD but | am aiming for February 27" or March 12"), that can 
accommodate up to 32 people. ! ЭЯ need АУ equipment and teleconference capability. 


Would you have anything that can accommodate us? 


Thank you and have а great day! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf 2 4. of Canada 

| ‚ос са / Tel: 506-851-6214 / Fax: 506-851-2504 
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Agente foncti onnel regional ~ Coordonnatrice de programme d'observateur еп mer et PVO, Conservation et protection 


Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 


Moni que. аа аа -mpo.gc.ca у Те ЖЕСЕ 506-851-6214 / Ғах: 506-851-2504 
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From: Maclsaac, Shane 
Sent January 15, 2019 4:23 PM 
То: Gillespie, Glen; Cheverie, | МАСИ Waddell, Lindsay; Dunphy, Marcus; Sheidow, Don: 


Dionne, Michele R; Cheverie, / Ant огу 
се Dupuis, Monique 
Subject: FW: DMP Annual meeting 


Tks 


Shane Macisaac 

Fishery Officer/Field Supervisor 
30 MacPhee Ave, Р.О. Box 448 
Souris РЕ СОА 280 

Ph: 902-687-2019 

Fax: 902-587-3590 


From: Dupuis, Monique «Monique.DupuisQdfo-mpo.gc.ca» 
Sent: Monday ау; January 14, 2019 11: ма АМ 


To: | ni ennifer Smith@dfo-mpo.gc.ca>; Thomas, 


vof 


a emia, denn | ай ер nni Mel сеп dio-mpo.gc.ca»; Gaudet, Mario 
ifo-mno.gc.ca»; MacDonald, Craig «Стаі ig. MacDonald @ dfo- mpo.gc.ca»; Macisaac, Shane 

TE acido mpo geca»; Breauit, Jonathan a a MI Beauchamp, Sébastien 

. еп, Beauchamp@dfo-mpo.£ вс.са> 


Cc: Chiasson, Philippe <Prilippe.Chiasson@dfo-mpo.gc.ca> 
Subiect: ОМР Annual meeting 


iam currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 
are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
cat ionas last cet ing). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


If you wish to submit any agenda items for this meeting, please send directly them to me. 
If | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
84 
000867 


Fisheries апа Oceans — Gulf —— ane of “anses 


асац fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et PVO , Conservation et protection 
es et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
is@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


Ке ОКО Со 
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$.19(1) 


From: Austin, Dave 


sent: january 15, 2019 12:13 PM 
To: ROSE 5, Monic ique 


® Ж „^з, і. 
vidi. ыан (E Ж ста; i Le Di айс, АЧ Hare 


Subject: EW: DMP Annual meeting 


Hi Monique, 


Sent: ! E Monda y, podus 14, 2019 11:09 AM 
То: Austin, Dave 
Subject: FW: DMP Annual meeting 


tyi 


From: Dupuis, Monique 
Sen Мо ба Y, о 14, 2019 11:05 АМ 
: Lemay, Gaëlle: Smith, Jennifer К (Gulf); Thomas, Tashina; McDermid, Jenni; Gaudet, Mario; MacDonald, Craig; 
Aacisaac, Shane B заці Jonathan: Beauchamp, Sébastien 
Се: Chi asson, Philippe 
Subject: DMP Annual meeting 


Boniour, 


ring Companies. You 


š 


э tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


и. дез бе е) ns А с g Bie 
Ho YOU wisntosubmit any agence items for this meeting, please Sena directly them to me. 


if | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 
Monigue.Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur еп mer et PVO , Conservation et protection 
Péches et Oceans Canada — Ма оп Е бо! РУМ du Canada 
Moni x 
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8/ 
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$.16(2)(с) 


From: Chiasson, Philippe 
Sent January 14, 2019 8:28 PM 
То: Dupuis, Monique 


Lla Fwa: ОМІР Annual mei 5. 
ў x 


Hi Monique, 


Жою gen peg p py р ун кі š Last wy Ў САРА е £ РРА буаз 2 4% fede эч, ме m “оу уле уа ~ р ge ћи за, Боа, a 7%; ae Таса: ES > 
Аз TIOQquesied, і want to conim my atiendance for the above meeth ig. 


Thanks, 
phil 


i 


Philippe Chiasson 
Fishery Officer 
Cheticamp NS 


902) 224-2579 fax 
| | work се! 


Sent from my iPhone 
Begin forwarded message: 


From: "Leblanc, Arthur" <Arthur Leblanc@dfo-mpo.gc.ca> 
Date: lanuary 14, 2019 at 17:10:19 AST 

To: "Chiasson, Philippe" <Philippe.Chiasson@dfo-mpo.gc.ca> 
Cc: "Austin, Dave" «разе Austin@dio-mpo.gc.ca> 

Subject: Re: DMP Annual meeting 


Yes - please confirm your attendance. The РМ-055 usually attend... although | don't think we have 
budgets soft committed. Will aim to cover in this round of soft commitments if there is money to find. 


Arthur 

Sent from my BlackBerry 10 smartphone on the Bell network. 
From: Chiasson, Philippe 

Sent: Monday, January 14, 2019 16:43 

To: Leblanc, Arthur 

Cc: Austin, Dave 

Subject: Fwd: DMP Annual meeting 

| Art, 

This is the DMP meeting invitation | was telling you about. 


There's not a whole lots of details but | assume | would the better part of one day if not the whole day. 


This is something I'm interested to attend, can І confirm my attendance? If yes, who's paying for this? 
88 
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$.16(2)(с) 


Phil 


Philippe Chiasson 
Fishery Officer 
Cheticamp NS 


(902) 224-2017 off. 
(902) 224-2579 fax 


Work сей 


Sent from my iPhone 


Begin 


forwarded message: 


From: "Dupuis, Moniky наче. 

Date: January 14, 2019 a at 11:04:34 m 

To: Lemay, Gaëlle <Gaelle. — "Im ns R id 
«lennifer.Smithi?dfo-mpo.r 


YUS Ol i ia 


mpo.gc.ca>, “McDermid, jen 


<Mario.Gaucet@cfo-mpo.gc. жеуі "MacDonald, ёй Я ET : 


Gt D assia 


L npo. Bc. LC», bp маса Sh 


Cc: zo lasson, Phi i lippe" < Phil lip 
Subject: DMP Annual Mo 


Boniour, 


with 


preliminary stage of planning the annual DMP Mau 


5 а 


s-mal z ds vo LE À Ја 


the | јаз! DMP meeti іле ети in р dues 2017. 


or the mee eting will be March 12, at the Holiday Inn Express & 
uites Dieppe Airport (same . ion as last meeti а” 


у аруа: 


onfirm vour attendance to this meeting? For attendance number purposes, 
can you saute ise те і ЖЕТЕН will extend this invitation to another member of your team? 


If vou wish to submit any agenda items for this meeting, please send directly them to 
me. 


If | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and 
Protection 

Fisheries and Oceans — Gulf Region/Government of Canada 

Moniaue.Dupuis& dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 
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Agente fonctionnel regional ~ Соогдоппа се de programme d'observateur en mer et 
РУО, Conservation et protection 

Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Moniaue.Dupuist po.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: 
Sent: 
1o: 


Smith, Jennifer R (Gulf) 
January 14, 2019 5:52 PM 
Dupuis, Monique 


е 


Subject: Re: DMP Annual meeting 


ЕЛЕ ў МЕНА 
% қаз Зи у 


а y sure | know we have to be in Ha ах on the 11th for a pre-meeting, and ALPAC is on the 12th, not sure if 
there is another half day on the » 13th or not, 


ЕЕ же 
257 8 ЋЕ ма À 


Jennifer Smith 
ot Mon tori ng ori —— du Suivi des Contingents 


E-mail th@dfo-r mpo.gc.ca 
T m гета 5 a H ий, ӨМРО Golfe 


On Mon, Jan 14, 2019 at 5:50 РМ -0400, "Dupuis, Monique" <Monique.Dupuis@dio-mpo 


£C.Ca> wrote: 


Hi Jennifer. 


T IN 
PIC 


is not set in stone. | was trying to avoid March Breaks. Is your meeting 1 day only? Let me know your 
Map dr ана HEETE 
avalabiity. 


Thanks! 
Sent from my iPhone 


$ “ ee ЈУ | 


2dfo-mpo.gc.ca» wrote: 


РМ, Lemay, Gaëlle «Gael 


Allo Monique, Jennifer est à Halifax cette journée-là. Donc ce sera seulement Mélanie et moi. © 


From: Lemay, Gaélle 
Sent: January-14-19 11:16 AM 


Cc: Robichaud-Hache, Melanie <Melanie.Robichaud-Hache¢ ddfo-mpo.gc.ca>; Smith, Jennifer R (Gulf) 
<jennifer. smith@dfo-mpo.gc.ca> 
Subject: RE: DMP Annual meeting 


Hi Monique, 
| will be attending as the Statistics Manager. | may ask Melanie Robichaud-Haché (Statistics 


Coordinator) and Jennifer smith (Quota Monitoring Officer) to join me if they are available as they both 
communicate regularly with DMCs. We'll get back to you before the end of January with agenda items. 


Thank you, 


91 
000874 


Gaëlle 


From: Dupuis, Monique <Monique Dupui 
sent: АЕ 14- d 11:05 AM 


AU 


ИР meeting with Dockside Monitoring 
e last DMP meeting held in 


SHY iP LIII ЖІГІ ү ы А P LÀ 


z қ > ng t 
ЖЕ y резных DINI ZO PS 
ЕЕ Тур Hes. ү Qi aic E ОССЕ Lii 


Décalé 2017. 


tentative date for the meeting will be March 12, 2019 at the Holiday inn Express & Suites Dieppe 
t (same location as last meeting). 


dance tot ting? For attendance number purposes, can you advise 
itation to ar . „жа of your team? 


f vou wish to submit any agenda items for this meeting, please send directly them to те. 


Hf 1 forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


ation and Protection 


~ Gulf Reg n of С 25 
ро.рс.са / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional Coordonnatrice de programme d'observateur en mer et РУО, 
Conservation et protection 

Péches et Océans Canana — Région ди Golfe/Gouvernement du Canada 

Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: JC Bourgue <jcbourque@jcbinterpretation.com> 


Sent January 14, 2019 4:30 PM 
То: Dupuis, МО 


О NT ^h 12.2019 
еру geg £ Ë а 
TH iG пес on Maren 12, 2 


4 


(TBD) / Demande pour аа simt anée - réunion le 12 mars 2019 daei te зімаў ме) 


istodío-mpo.gc.ca» 


о У 


n бақ жадау УО ЖАБ аза ЕЖ E EE хх ушл» а - = = о о E 
;- meeting нед on March 12, 2019 (TBD) / Demande рош 


Ап English message will follow 


Bonjour, 


ie рыз Bt چ سی‎ REY wom god Be ге gem eris 5, 
tm RET ет ORB qu e tra Du cin ten Eti ы ita ne 


* 
utc cus noun 
3 GUSI DOLI 


sera nécessaire. Si intéressé, prière de me john f un devis avec les informatio TE 


Date tentative : Le mercredi 12 mars 2019 
Heure : 8 " aish 
Endroit : à confirmer - Moncton / Dieppe 
Nomore iè partici рал 15:32 
Allez-vous fournir iesu récepteurs ? 

az-yous је palement par MasterCard? 


* de bien vouloir me fournir ces informations d'ici le 23 janvier 2019. 


Salutations, 


AMA AAT THIRD —————————————————— SES ——— n —NIUAI[R SE RES EEE EE RS EEE SE TE EEE RER деле CE EE E СЕЊА EE EEE CRE Ed 


Good Morning, 


A meeting will be held with dockside monitoring companies for which simultaneous translation services will be required. 
if interested, please provide me a quote including the following informatio 


Tentative date: Wednesday, March 12, 2019 
Time: 9 a.m. to 3 p.m. 
Location: To be confirmed – Moncton/Dieppe 
Number of participants: 32 

Il you be providing the receivers? 
Do you accept payment by MasterCard? 


Please provide the requested information by January 237%, 2019. 
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Regards, 


Мо пне 


ман‏ ا 
А š‏ 5 


жазы 


ver & DMP Coordinator, Conservation and Protectio 
Government of Canada 


/ Tel: 506-851-6214 / Fax: 506-851-2504 


, Conservation et protection 
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000877 


From: Lemay, Gaëlle 


sent: January 14, 2019 3:20 PM 
To: n А Dd 


Subject: RE. DMP ны Ыз 


Allo Monique, Jennifer est à Halifax cette journée-là. Donc ce sera seulement Mélanie et moi. © 


From: Lemay, Gaelie 
sent: шы 14-19 11:16 АМ 


obichaud-Hache@dfo-mpoo.gc.ca>; Smith, Jennifer R (Gulf) 


<Jennifer Smith@dto-mpo.gc.ca> 
Sublect: RE: DMP Annual meeting 


Hi Monique, 

will be attending as the Statistics Manager. | may ask Melanie Robichaud-Haché (Statistics Coordinator) and Jennifer 
smith (Quota Monitoring Officer) to join me if they are available as they both communicate regularly with DMCs. We'll 
get back to you before the end of January with agenda items. 


Thank you, 


From: Dupuis, Moni ique <p је 
Sent: January-14-19 11:05 AM. 
To: а баб elle a e.Lemay@ 


U Ft 
ve T IM isaac, Sh аре 


Cc: Chiasson, Philippe <Phili 
Subject: DMP Аппша! боо 


Bonjour, 
lam currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 
are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


If vou wish to submit any agenda items for this meeting, please send directly them to me. 
If 1 forgot to extend the invitation to someone, please do not hesitate to advise me. 


95 
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Monique 


гЁ: 


Monique. Dupuis @ 


(Sea Observer & DMP Coordinator, Conservation and Protection 


teu Б 


> | қ 5 
tien fa rata er a m РС ЕСТІРТЕ 
ЗӘР WAV WOE РЕВИЈЕ WAR Sa ЕД 


gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


UR IE 
titi 


ivernement du Canada 


x 


Е ЕЗ? 8 š “З 
$i £482 LES 


o-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Smith, Jennifer R (Gulf) 
Sent: January 14, 2019 1:55 PM 
То: Оаро 1 ји 


Hi Monique! 
is this date set in stone? | wouldn't want to miss this meeting but | will be in Halifax for ALPAC that date and Pierre 
Mallet (who also always attends because he is the pelagic advisor will be with me as well) so he won't be able to attend 


either. 


Thanks! 


Jennifer Smith 


Quota Monitoring Officer/Agente du Suivi des Contingents 
Strategic Services / Service Stratégiques 

qWO-Guif Region/ M К-он du Golfe 

qel: (506) 851-7204 

Fax 2. о or 1 -855-897-3079 


а о mpo.gc.ca» 


і 
АЯ 
i 


innifer R (а uif} з най аа geca» Thomas, 


ony fe ВОН gun ory 
G-mpo.gc.ca»; Gaudet, Mario 


idi dfo- mpo. за сах; Ма асе Shane 


uiti dfo-mpo.gc.ca»; Beauchamp, Sébastien 


x i көре. 2 Chi iasson@d! отрове са> 
Subject: DMP Annual meeting 


ў RH wu XE RE 


Bonjour, 


H 


lam currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 
are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


If you wish to submit any agenda items for this meeting, please send directly them to me. 
If | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 


97 
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Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 


ес.са / Те: 506-851-6214 / Fax: 506-851-2504 


d EP, 
Love mad Я OE 


сор ў КЛА. م ساب‎ ER QE e 
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From: Thomas, Tashin 
Sent January 14, 201 ба 1:37 АМ 
То: Dupuis, Monique 


BÍ PARE яға А 


: 
hee 3 араса grue gn gn рые 
кА ЗАРИ ГОРИ i 


m signed up for a course March 12-14, but | could change it if this date is good for everyone else. Keep me posted! 


Tashina 


From: Dupui is, À don и «Mor ni наце. DupuisQdto-mpo.gc.ca» 


Le НЗ Ма: у“ “= 235 À À te ANI 


2C.ca>, Sinith, Jen pi rR ай <еппйег. Smitn@dto-mpo.gc.ca>; Thomas, 
McDermid, Jenni “Jenni McDermid e dfo-mpo.gc.ca»; Gaudet, Mario 
alg — MacDo nald@dfo-mpo.gc са>; Maclsaac, Shane 


silg 5 
HZ. LO maye 2dio- FIRE 


а. сн: SOO рна р ра” 


^ Жы EN зя ES 
© EY, Aun к} кт ў £ i 
iz ud d zd E Ë 


: їй ' E À donati han. ore pau tedo И. Bo Сөз; Везис hamp, Sepa Sti ien 
<Sebastien. Beauchamp @dtfo-mpo.gc.ca> 
Cc: Chiasson, Philippe <Phiippe.Cniasson@dto-mpo.gc.ca> 
Subject: DMP Annual meeting 


Bonjour, 
fie chu Li: ; са 5 ёй а io T пате the annua DMP meeting with Docksiaoe Monitoring Companies. You 
ў to the last DMP meeting held in December 2017. 


n 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 


nd this invitation to another жее m your rea 


If | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries Е Oceans — Gulf — MÀ of Canada 


ot ы нана 


Agente fonctionnel regional ~ Соогдоппа се de programme d'observateur еп mer et РУО, , Conservation et protection 
Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 


Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Comeau, sandra J 


Ч AB A 
"m ianuary 14,. 20 i 11 Di AN 
i in Moni iin: 
US DMP Annual meeting 


Merci pour l'information. Je n'étais pas a la derniere rencontre en 2017, mais Гу al assisté l'année 
précédente. Puisqu'on a quelques enjeux du point de vue des secteurs, j'aimerais d'y assister cette année si c'est OK 
avec toi. Si ош je vais vérifier avec Mario pour m'assurer qu'on n'est pas trop de gens de la gestion des ressources. 


Resource | Машай: / Gestion de la ressource 
Telephone / Téléphone 506-395-7765 


From: Dupuis, Monique 

Sent: January-14-19 11:06 AM 
To: Comeau, Sandra J 

Subject: FW: DMP Annual meeting 


Tu n'étais pas sur la liste de participants à la рете réunion, mais puisque tu mentionnes cette réunion dans ип 
courriel précédent, je t'envoie l'informatio 


Merci | 
Monique 


onique Dupuis 


Regional Staff Officer - At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Regi A ч of Canada 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monigque.Dupuis& dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 

sent: January 14, 2019 11:05 AM 

To: Lemay, Gaëlle «Gaelle.Lemay G dfo-mpo.gc.ca»; Smith, Jennifer В (Gulf) Jennifer Smith@dfo-mpo.gc.ca>; Thomas, 
Tashina <Tashina. Thomas@dfo-mpo.gc.ca>; McDermid, Jenni «Jlenni.McDermid 2 dfo-mpo.gc.ca»; Gaudet, Mario 
<Mario Gaudet@dfo-mpo.gc.ca>; Macbonal d, Craig <Craig.MacDonal e Масіѕаас, Shane 
«Shane.Maclsaact? dfo-mpo.gc.ca»; Breault, Jonathan <Jonathan.Breault@dfo-mpo.gc.ca>; Beauchamp, Sébastien 
<Sebastien.Beauchamp@dfo-mpo.gc.ca> 

Cc: Chiasson, Philippe <Philippe.Chiasson@dfo-mpo.gc.ca> 

Subject: DMP Annual meeting 


Bonjour, 
lam currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 
are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 
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000883 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 


Egg, oe £ £ 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 


МР Еру Weg" q^ s^ оре с и Ў уў еу уе ач, x TP | ‚уй de е еі ig^ Я : 
invitation to someone, please do not hesitate to advise me. 


(m 


ит, 47V OR ы NUS # Lun £f PEUR EURE ЩИ п УЗ 5. усы ў за yr, уы а озы 
CBIOn/ GOVOCInImneni OF valada 


po.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


z aes 


2 е 


iolfe/Gouvernement du Canada 
ione: 506-851-6214 / Fax: 506-851-2504 
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Ға on ж PRE 
ra Ға Ез US БАРАР . get gy, РРА ЕТ 
3,  G@Aseryveathan pt Mi oiecion 


000884 


emay, add 
January 1 d x 498 e ГЁ I: 16 PANI 


1. Moni от 


subject: RET DMP ; A nn usb е 


Hi Monique, 
| и" be attending as the Statistics Manager. | may ask Melanie Robichaud-Haché (Statistics Coordinator) and jennifer 
smith (Quota Monitoring Officer) to join me if they are available as they both communicate regularly with DMCs. We'll 


get back to vou before the end of January with agenda items. 


Thank you, 


Gaëlle 


лы ыла БЕ ала ез фр). Е 5 o РАИ g7 “Ауы gere еі ее 
ӘНІНЕН R (Gu jennifer, этна бао-тпро.ес.са»; Thomas, 


<Jenni i.McDermi idi dfo-mpo.gc.ca»; Gaudet, Mario 
ona d ПР" gcc ca»; Macisaac, Shane 


ал» гэ; ade 1 


5 MUS T тро.вс.са> 
Ce: с» Ph ulippe «РРА рре.СтазвотианТочтро.вс.са> 
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ch 12, 2019 at the Нопдау Inn Express & Suites Dieppe Airport (same 


М v > 2 
ir attendance to this 


vou co н се to this or attendance number purposes, can you advise me if you wil 
гамана this invitation nto another member ла your ап ? 


if you wish to submit any agenda items for this meeting, please send directly them to me. 
If | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique. Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


113 
000885 


Agente fonctionnelre 


natrice de programme d'observateur en mer et PVQ, Conservation et protection 
se а /Ge 22 Т T 


а gu UN n асасы É a 
Bi UR CIUS CE RÉ DER Ge ЫЖ 


t 


Ы z NES ў 
і ў ei г" 


Monique Dupuis@dio-mpo.g 


6214 / Fax: 500-851-2504 


114 


000886 


Dupuis, Monique | | | 


From: JC Bourque <jcbourque@jcbinterpretation.com> 
Sent: January 15, 2019 8:47 AM 

To: Dupuis, Monique 

Subject: | devis du 12 mars 2019 

Attachments: dfo moncton march 12 2019.pdf 

JC Bourque 


000887 


GB. Interpretation Inc. n 
108 rue Pleasant St. Shediac МВ E4P 216 TEL: (506) 857-9808 FAX: (506)532-2356 
WWW. jcbinterpretation.com e-mail: info@jcbinterpretation.com 


CONTRACT - CONTRAT 
SIMULTANEOUS INTERPRETATION SIMULTANÉE 


Interpreter - Interprète Mili Contact Person i contacte шш 


JC Bourque Monique Dupuis 
108 pleasant St MPO | 


Shediac МВ E4P 216 | _ Moncton NB _ 


Subject / Objet — rencontre :de la verification а quai _ 
Location / Endroit — — — ^" — Moncton ou Dieppe 
Dates and hours / Dates et heures: 


interpreters / Interprëtes: о 


Fees / Honoraires $ 600.00 x 1 day(s) / jour(s) $ 600.00 


Expenses / Dépenses 


Transportation / Transport __________________________________________ 5 
Ground / Au sol 5 
Рег diem: $ x day(s) / jour(s) $ 


Room paid for by client / Chambre payée par le client: 


Administration: % 
Equipment / Équipment: $ 200.00 
| $ 200.00 
SUB-TOTAL / SOUS TOTAL $ 800.00 
HST / ТУН 873771505 $ 120.00 
TOTAL 5 920.00 


Interpretation shall be from English to French L'interprétation sera du а 
and from French to English et de à 


Please sign and return one copy / Prière de signer et retoumer une copie 


JC Bourque ^. nn. ———— ——s 
Interpreter / Interprète Client 


Le 15 janvier 2019 
Date 


000888 
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Dupuis, Monique __ 


From: Alyssa McConnell 
Sent: January 28, 2019 9:59 AM 
To: Dupuis, Monique 
Subject: RE: Meeting room request 


Good morning Monique, 


Hoping all is well today and that you had a great weekend! | have changed the date to Wednesday, March 67 let me 
know if you need anything else. 


Alyssa McConnell 


Holiday Inn Express & Suites Dieppe Airport 
| 425 Adelard Savoie Bivd., Dieppe, М.В. ЕЗА 7Еб 


| Direct Line: (506) 388-7603 
| Mobile: 
p Hotel : (506) 388-5050 


From: Dupuis, Monique [mailto:Monique.Dupuis@dfo-mpo.gc.ca] 
Sent: Monday, January 28, 2019 9:05 AM 

To: Alyssa McConnell ` 

Subject: RE: Meeting room request 


Alyssa, 
Please make the change for March 6" instead of March 127, 


Thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

c.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


39: 


Monique Dupuis@dfo-mpoo.s 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


1 
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From: Alyssa McConnell 
Sent: January 18, 2019 1:50 PM 


To: Dupuis, Monique «Moni | 
Subject: RE: Meeting room request 


Yes, the 6" is available as well if vou need it. 


Alyssa McConnell 


Би 


| Direct Line: (506) 388-7603 
| Mobile: 

| Hotel: (506) 38 
i Fax: (506) 38 


| sales@ hieairportdieppe.com 


TAA Mes MEE Me 


y through 
through March - 


From: Dupuis, Monique | 
Sent: Friday, January 18, 2019 11:11 AM 
To: Alyssa McConnell 

Subject: RE: Meeting room request 


І ат trying to accommodate everyone's schedule... 

15 the room available on March 6" as well? 

Monique 

Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 


Fisheries and Oceans - Gulf Region/Government of Canada 
Monique. Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.sc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


000890 
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From: Alyssa McConnell < 
Sent: January 18, 2019 10:16 AM 

To: Dupuis, Monique «Monigue.Dt 
Subject: RE: Meeting room request 


Bonjour Monique, 


Thursday works as well — do you want me to change the date? 


— Ше 


р DE: s ЕЕ 


Holiday Inn Express & Suites Dieppe Airport 
425 Adelard Savoie Bivd., Dieppe, М.В. ЕЛА 7E6 


5 ын а abs у: xod š Ern A Cw yay و‎ E 
| Direct Line: 1506) 388-7603 


| 
| Mobile: 


| % Я H р га е - 5 ^u ғ гө" I a, уб, Ча 

| Hotel: 506) 388-5050 

а: ы РЕ ТА А wees А уу 

š б dx. i 2. ABEL ы > 3 
е. 


бепї: Abu January 18, => 9: 13 / = 
To: Alyssa McConnell 
Subject: RE: Meeting room request 


Bonjour Alyssa, 
Would March 14% (Thursday) be available instead of March 127? 


Thanks! 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


ee aaa и еы, 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et PVA , Conservation et protection 
фар ей se Canada – Région du Golfe/Gouvernement du Canada 
s@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Alyssa McConnell 
Sent: January 8, 2019 11:28 AM 


000891 
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To: Dupuis, Monique «Monigue.Dui 
Subject: RE: Meeting room request 


Bonjour Monique, 


Happy Tuesday! The space is set aside tentatively and | will await your confirmation of the space. 


Have a great afternoon, 


| 


Alyssa McConne 


| 425 Adelard Savoie Bivd., Dieppe, М.В. ETÀ 76 


тесі Line: (506) 388-7603 


t колл. 
| Hotel: (506) 385-5050 
| Fax (506) 388-5055 


RET EASA SAE A Me Ne a уби бен 


From: Dupuis, Monique [maiito:Monique.Dupuis@ 
Sent: Tuesday, January 8, 2019 8:33 AM 

To: Alyssa McConnell < 
Subject: RE: Meeting room request 


Bonjour Alyssa, 
Can we tentatively book March 12°? 


Thanks Alyssa! 
Monique 


Monique Dupuis 


Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 


Fisheries and Oceans — Gulf Region/Government of Canada 
Monique Dupuis@dio 


-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО, , Conservation et protection 


Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


Monique Duouis@dfo-mpo. 


From: Alyssa McConnell 
Sent: January 7, 2019 11:15 AM 


000892 
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To: Dupuis, Monique <Monic 


| Ap OR 
Subject: КЕ: Meeting room request 


Wonderful have a great afternoon. 


| Alyssa McConnell 


Ў“ 


| Holiday Inn Express & Suites Dieppe Airport 
| 425 Adelard Savoie Blvd., Dieppe, М.В. ЕЈА 7E6 

| Direct Line: (506) 388-7603 

| Mobile: | 


| Fa 
| salesü?hieairportdieppe.com 


КОНЧУК روع ومر‎ APR NR SNAP ARRAS B A M PANE ENTERS ARS 


] 


From: Dupuis, Monique [mailto:Monique.Dupulis@dfo-mpo.gc.ca 
Sent: Monday, January 7, 2019 11:12 AM 

To: Alyssa McConnell : 

Subject: RE: Meeting room request 


Thanks for the quick reply Alyssa. 
| need to get this approved. Once approved, | will let vou know so we can tentatively hold the room. 


Have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & ОМІР Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.sc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Alyssa McConnel 
Sent: January 7, 2019 10:38 AM 

To: Dupuis, Monique «Moniaue.Dupuist dfc 
Subject: RE: Meeting room request 


Hello Monique, 


000893 
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Hoping all is well with you today and that 2019 is off to a great start! | would have our larger meeting space available at 
the rate of $200 per day with the AV equipment included. Let me know if you'd like for me to set the space aside 
tentatively, we would love to accommodate your group. Also, please let me know if there are guest rooms required or if 
everyone attending the meeting will be local. 


| Alyssa McConnell 


| Holiday Inn Express & Suites Dieppe Airport 
| 425 Adelard Savoie Blvd., ан „М.В. ELA 7Е6 


I Mobile: 


| Hotel: (506) 388 2 
| Fax 2. 388-5055 
| оба 


ОСА 


заканамернас 


јо:Мотаџе Dupuis@dfo-mpo.sc.ca] 


ыы 


From: Dupuis, Monique [maii 
Sent: Monday, January 7, 2019 10:27 AM 
To: Alyssa McConnell. 

Subject: Meeting room request 


Bonjour Alyssa, 
[ am enquiring on meeting room request. 


| would need room rental for 1 day (date is still TBD but | am aiming for February 27% or March 12"), that can 
accommodate up to 32 people. | also need AV equipment and teleconference capability. 


Would you have anything that can accommodate us? 


Thank you and have a great day! 
Monique 


Monique Dupuis 
Regional Staff Officer - At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

| прогреса / Tel: 506-851-6214 / Fax: 506-851- 2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РМА , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


000894 


Dup uis, Monique 


From: JC Bourque <jcbourque@jcbinterpretation.com> 
Sent: January 29, 2019 10:43 AM 

To: Dupuis, Monique 

Subject: devis du 6 mars 2019 


Bonjour; Juste un suivi pour savoir si tu as bien recu mon nouveau 
Devis pour changer la date? Merci 


JC Bourque 


000895 


From: Serge Chiasson- Резе pêche <pese@nb.aibn.com> 


Sent: January 30, 2019 9:38 AM 

To: Dupuis, Monique 

Subject: Re: Annual DMP Meeting / Réunion annuelle du PVQ 
Categories: Yellow Category 


Bonjour Monique 


Moi mon sujet est le maquereau que la vérification ce fait à 25% et beaucoup de bateaux n'appellent pas et il 
en n'a qui change de territoire pendant la saison de ресће И a des pêcheurs vendent leurs prises en pleine 
mer. 


Merci 
Serge Chiasson 


Pese Pêche Inc. 


а га 2 DMP P Meeting / Réunion annuelle du PVQ 
Un message francais suivra... 


Hello, 

lam in the preliminary stage of organizing the Annual DMP meeting in Moncton/Dieppe, NB area (location is still to be 
determined). The meeting is scheduled for March 6, 2019. Formal communication and invitation will be sent once 
everything is finalized. 


Should you have any items for discussion, please send them to my attention by the end of day Friday, February 8, 2019 


Regards, 

Bonjour, 

Je suis dans la planification préliminaire à l'organisation de la réunion annuelle du PVQ qui se tiendra à 
Moncton/Dieppe, N.-B. (le lieu est encore à déterminé) le 6 mars 2019. Une fois la planification terminée, je vous 
enverrai l'invitation formelle. 


Prière de m'envoyer vos points de discussion d'ici la fin de la journée le vendredi 8 février 2019. 
Bien à vous; 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


000896 


Agente fonctionnel regional — Соогдоппа се de programme d'observateur еп mer et РУО , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique. Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


000897 


Dupuis, Monique 


From: jcbourque@jcbinterpretation.com 
Sent: January 31, 2019 8:28 AM 

To: Dupuis, Monique 

Subject: Re: mpo-le 6 mars 2019 


Merci tu peux le signer et le retourner ou encore en me confirmant par écrit comme ¢a. Cela va. Pourvu que je sache 


l'endroit 


Sent from my iPhone 


On Jan 31, 2019, at 8:21 AM, iid Monique <Monique.Dupuls@c 


Bon matin Jean-Claude, 


Je pense que ca va être au фены nn Express près de l'aéroport de Dieppe. Par contre, je n'ai toujours 
pas eu le contrat. Des celui-ci signé, je vais t'aviser. D'ailleurs, pour confirmer vos services, est-ce que 


j'ai besoin de signer le sain et vous le retourner ? 


Bonne journée ! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУС, 
Conservation et protection 
Péches et Océans = Regi on s. Go s ди Сапада 


From: JC Bourque «jcbourgue C сып 
Sent: | 30, 2019 к РМ 


чү из гара? -le 6 mars E | 


Je l'ai inscrit mais je n'ai toujours pas d'endroit de rencontre. merci 


JC Bourque 


000898 
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Dupuis, Monique 


From: Alyssa McConnell | 

Sent: January 31, 2019 10:44 AM 

To: Dupuis, Monique 

Subject: RE: Contract for March 6, 2019 
Attachments: Fisheries & Oceans Booking Form.pdf 


Bonjour Monique, 


Hoping all is well! You can find attached your meeting room contract for March 6" — if you could please send me a signed 
copy to confirm the details that would be great. 


Thank you for choosing us. 


Alyssa McConnell 


Holiday inn Express & Suites Dieppe Airport 
| 425 Adelard Savoie Bivd., Dieppe, М.В. ЕТА 756 


| Direct Line: (506) 388-7603 
| Mobile: 


à Fax: i305] 388-5055 


DEP DO ТЛА DIOP ECPI DT А. 


From: Dupuis, Monique [mailto:Monique.Dupuis@dfo-mpo.gc.ca] 
Sent: Thursday, January 31, 2019 9:35 AM 

To: Alyssa McConnell 

Subject: Contract for March 6, 2019 


Bonjour Alyssa, 
Could you please send me the contract for the meeting room space for March 6, 2019? 


Thank you and have a great day! 
Monique 


Monique Dupuis 
Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans - Gulf Region/Government of Canada 


1 
000899 


Agente fonctionnel regional ~ Соогдоппа се de programme d'observateur en mer et РМО , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


Ф 


Monig 


000900 
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Date; January 31st, 201 


Taken By: Alyssa McConnell — IIl 


ГІ CANCELLED By 2 
re TUUM Meeting [Э Training [7] Reception - 


[^] Seminar [Г ] Meal) (С interviews 


8 Other: 
Name of Group: Fisheries & Oceans Date of Function: Wednesday, March 6th - 2019 
Contact Person(s): Monique Dupuis | 2- Phone; (506) 81-624 ____ 
Address: | ED. BN Oe ee nen oe eC eee ИРИНА 


———— P" E-mail; Monique Dupuis@dfo-mpo.gc.ca 


Number of People: Time of Function: 8:00AM - 5:00PM 


[7] Boardroom [77] Theater [m] Classroom 
7] Hollow Square [7] U-Shape ГТ Other: 


SET-UP 


EQUIPMENT: [IT 


[7] Projector ГГ? Screen [7] Flipchart 


[ ] Other: 


АМ Break: 9:00AM - Pitchers of water. 


Lunch; 12:00PM - Refresh pitchers of water. 


PM Break: V^ — 


Comments: N/A 


DAILY CHARGES: 
Room: $ 200.00 
Equipment: 80.00 
Beverages: 80:00 
Food: $ 0.00 
Other: $ 0.00 
Sub-Total $200.00 
15% Grat, $30.00 
15% HST $34.50 


| Total Charges: 


[Г] Credit Сага“ [7] Direct Billing (Form attached) 


[ ] Cash 
[ ] Check 
*Credit Card #: БИН и 


Deposit (attach receipt) EE 


Signature: 


ВА ыа 


Per: 


Alyssa МсСоппей Until a signed copy of the contract is returned to the hotel, all space will be held on a tentative basis only. 
Sales & Marketing Manager Please sign and return to fax: (506) 388-5055 
For customers requesting a direct billing, a direct billing form must be sent to the Hotel seven (7) days 
before the event. For customers not requesting direct billing, please see above. 


Thank you for selecting the Holiday Inn Express Hotel & Suites Airport Dieppe for your function. We appreciate your business! 


000901 
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Dupuis, Monique 


From: jcbourque@jcbinterpretation.com 
Sent: February 4, 2019 11:58 AM 

To: Dupuis, Monique 

Subject: Re: reunion du 6 mars 2019 


Apprécié. Merci a bientôt 


Sent from 


On Feb 4, 2019, at 11:53 AM, Dupuis, Monique <Monique Dupuis@dfo-Mmpo.gc.ca> wrote: 


Bonjour Jean-Claude, 


Approx. 35 personnes si je me fie aux procès-verbaux des années passés. Des que je reçois un nombre 


définitif, је vais te le faire part. 


Bonne journée ! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


CD ^ 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur en mer et PVO, 


Conservation et protection 
Ресһе et Océans Canada — Région du Golfe/Gouvernement du Canada 
ique.Dupuis& dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


ВИКЕРС 


que @icbinterpretation.com> 
Sent: February 4, 2019 10:57 AM 
To: Dupuis, Monique <Мотаџе Dupuis@ 


Ç /dfo-mpo. 
Subject: reunion du 6 mars 2019 


Ве.са» 


Combien де personnes seront presents а cette reunion? merci 


JC Bourque 


000902 


Dupuis, Monique | 


From: Mallet, Pierre 

Sent: February 11, 2019 8:33 AM 

To: Elmer Wade 

Cc: Dupuis, Monique 

Subject: RE: FW: Reminder: Call for agenda items Annual DMP Meeting / Rappel : Appel à l'ordre 


du jour réunion annuelle du РУО 


Ури super merci 

From: Elmer Wade <elmerwade16@gmail.com> 

Sent: February-11-19 8:31 AM 

To: Mallet, Pierre <Pierre.Mallet@dfo-mpo.gc.ca> 

Subject: Re: FW: Reminder: Call for agenda items Annual DMP Meeting / Rappel : Appel à l'ordre du jour réunion 
annuelle du PVQ 


Ok. 

10 minutes 

On Mon, Feb 11, 2019, 08:24 Mallet, Pierre «Pierre. Mallet{@dfo-mpo.gc.ca wrote: 
Allo Elmer, serais tu disponible pour faire une présentation sur E-DMP? 


Merci 


is(@dfo-mpo.ge.ca> 


From: Dupuis, Monique <Monique.Ï 
Sent: February-08-19 3:45 РМ 
` То: Smith, Jennifer R (Gulf) <Jennifer. Smithy | 
` mpo.ge.ca>; Lemay, ба е «Gaelle.I pom yr me -mp о.9с. you e ASUTE "dis «Dave: Austin@d | 
McDermid, Jenni <Jenni.McDermid@dio- ш npo.g ос.са>; Comeau, Sandra J «Sandra.C ишш ае -mpo.gc. eis 
Chiasson, Philippe <Philippe.Chiasson@d po.ge.ca>; Massiera, Josiane «Josiane. Massiera@dfo- 
` mpo.gc.ca>:; Mallet, Pierre «Pierre. Mallet@dfo-m o.g¢.ca>; Gaudet, Mario <Mario.Gaudet @dfo- -Mpo.gc.ca>; 
` Belliveau, Ron <Ron.Belliveau(@dfo-mpo.gc.ca>; Robichaud-Hache, Melanie <Melanie.Robichaud- 
` Hache@dfo-mpo.ge.ca>; Breault, Jonathan <Jonathan.Breault(@dfo-mpo.ge.ca>; Albert, Gabriel M 
` «Gabriel. Albert@dfo- mpo.gc.ca»; Fillion, Diana <Diana.Fillion@dto-mpo.gc.ca>; Dwyer, Alan 
<Alan. Dwyer(@dfo-mpo.ge.ca>; Moore, Benjamin «Benjamin. Moore@ dfo-mpo.ge.ca> 
Subject: Reminder: Call for agenda items Annual DMP Meeting / Rappel : Appel à l'ordre du jour réunion 


x annuelle du РУО 


Bonjour, 


000903 


This is a gentle reminder that agenda items are now due И you haven t submitted them yet. 


Un simple rappel amical de m'envoyer vos points à l'ordre du jour pour cette réunion si ce n'est pas déjà fait. 


Have a great weekend ! 


Monique 


Monique Dupuis 


Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 


Fisheries and Oceans — Gulf Region/Government of Canada 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur en mer et РУО , Conservation et 
_ protection 


Pêches et Océans Canada — Région du Golfe/Gouvernement du Canada 


Monique.Dupuis@@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 

. Sent: January 29, 2019 1:52 PM 

H To: Smith, Jennifer R (Gul f о Smith@dfo-mpo. 
lle. .Lemay( а) dfo- -mpo.gc. cim ; Austin Dave - <Dave. e 


o MEAM E 


іру ре С hiassonae dío- mpo. ge. баз ; Massiera Josiane «Jc 381 


ARAM AMA. нн "irme nen, 


Belliveau, hon « Ron Belliveau@di dfo-r -mpo. 0.26, са». "Robichaud- Hache. Melanie EE tyre am 
Hache@dto-mpo.gec. ault(~dio-mpo.gc.ca> 


ca^; Breault, Jonathan <Jonathan. Bre 
Ce: Hachey, Carole M <Carole.Hachey@dio-mpo.gc.c: 
Subject: Call for agenda items Annual DMP Meeting / Appel à l'ordre du jour réunion annuelle du PVQ 


Hello, 
This is a call for agenda items for the Annual DMP meeting that is scheduled for March 6, 2019. Should you 


have any agenda items that you would like to discuss at the meeting, please send them to my attention before 
COB Friday, February 8, 2019. 


000904 


. Bonjour, 
` Ceci est un appel à l'ordre du jour pour la réunion annuelle du PVQ qui est cédulé le 6 mars 2019. Veuillez 


. S.-V.-P. me transmettre vos points à l'ordre du jour pour discussion d'ici la fin de la journée le vendredi 8 
. février 2019. 


. Thank you / Merci! 


. Monique 


. Monique Dupuis 
` Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
. Fisheries and Oceans — Gulf Region/Government of Canada 


x Monique.Dupuis@dlo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


_ Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et РУО , Conservation et 
` protection 


_ Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


| Monique. Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Gaudet, Mario 


Sent: February 11, 2019 9:03 AM 

To: Dupuis, Monique 

Cc: Albert, Gabriel M; Comeau, Sandra Ј 
Subject: Re: Réunion DMP le 6 mars 


Bonjour Monique, 
Je ne serai pas present. Pierre Mallet s'occupe maintenant des pelagiques. 
Mario 


Sent from ту BlackBerry 10 smartphone on the Rogers network. 


From: Dupuis, Monique 

Sent: lundi 11 février 2019 09:00 
То: Comeau, Sandra Ј; Gaudet, Mario 
Cc: Albert, Gabriel M 

Subject: Réunion DMP је 6 mars 


Bon lundi matin! 


J'aimerais savoir si vous planifier être présent ou non à la réunion DMP du 6 mars prochain. Је dois faire le Group Travel 
Plan et j'aimerais savoir si je dois vous inclure ou non. Si je vous inclus, est-ce que vous allez conduire 
ensemble ? Gabriel Albert y sera aussi. Est-ce que vous allez tous conduire ensemble ? 


Merci et bonne journée ! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 

Moni: O. 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur en mer et PVQ , Conservation et protection 
Pëches et Océans Canada - Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Dupuis, Monique 


From: Austin, Dave 

Sent: February 11, 2019 10:16 AM 

To: Dupuis, Monique 

Subject: RE: DMP annual meeting on March 6th 
Hi Monique, 


| will be attending this DMP meeting person and will be travelling with Phil C from Cheticamp, we'll be staying the night 
of March 6, returning to GNS on March 7, 
cheers, 

dave 


From: Dupuis, Monique 

Sent: Thursday, February 07, 2019 11:01 AM 

To: Austin, Dave; Comeau, Sandra J; Chiasson, Philippe; Gaudet, Mario; Breault, Jonathan; Moore, Benjamin; Dwyer, 
Alan; Fillion, Diana 

Subject: DMP annual meeting on March 6th 


Bonjour, 

In order to complete the Event plan for the meeting, ! would like to know if you will be travelling to attend this meeting 
or if you will be attending via teleconference. If you will be travelling, can you please advise me of your travel 

details? The meeting is scheduled to start at 9am and end between 3-Арт. 


Thank you for your cooperation and have a great day! 
Monique 


Monique Dupuis 
Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans – Gulf Region/Government of Canada 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et РУО. , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique. Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Егот: Island Weigh 95, Inc. <Isiandweigh@hotmail.com> 


Sent: February 12, 2019 5:12 PM 
То: Dupuis, Monique 
Subject: Re: Annual DMP meeting location / Lieu de la réunion annuelle du PVQ 


Hi Monique, 
ІМ/95 will be present with 2-3 іп attendance, ! will let you know if any changes. Thanks. 


Татту 
President 
Island Weigh 95, Inc. 


This E-mail message (including attachments, if any) is intended for the use of the individual(s) to which it is addressed. If 
you have received this communication in error, please notify the sender and erase this E-mail message immediately. 


Aiit ttt MEER ERRARE SNA EON адны СЭН RARE D D ИИА EA родова аорти аа 


From: Dune Monique “Monique. Dupuis@dfo- mpo.gc.ca> 

Sent: February 12, 2019 9:53 АМ 

To: Dupuis, Monique 

Subject: Annual DMP meeting location / Lieu de la réunion annuelle du PVQ 


Un message francais suivra... 


Hello, 

Please be advised that the location for the Annual DMP meeting being held on March 6, 2019 will be at the Holiday Inn 
Express Dieppe Airport https://www.ihg.com/holidayinnexpress/hotels/us/en/dieppe/vamdd/hoteldetail. Can you 
please reply to this e-mail and advise if you will be present as well as how many from your organization will be 
participating to this meeting. 


Bonjour, 
Veuillez prendre note que la réunion ди РУО annuel qui aura lieu le б mars prochain sera au Holiday Inn Express 
Aéroport de Dieppe https://www.ihg.com/holidavinnexpress/hotels/fr/fr/dieppe/vamdd/hoteldetail. Pouvez-vous me 


confirmer votre présence et aussi m'aviser combiens de personne de votre organisation participera à cette réunion. 
Thank you ! / Merci ! 

Monique 

Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 


ЫЕ апа Oceans – Gulf Region/Government of Canada 
Monique .Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur еп mer et РУО. , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Dupuis, Monique 


From: Chiasson, Philippe 

Sent: February 19, 2019 10:08 AM 

To: Leblanc, Arthur; Austin, Dave; Dupuis, Monique 
Cc: Green, Michelle 

Subject: RE: Travel request to DMP meeting 


Attachments: FW: For approval / signature - Group travel plan for DMP meeting in March 


Hi Monique/Dave, 


This trip is paid by the GNS RC, that's why a travel plane for Dave and i only was submitted. It has been approved and 


signed (see attached). 


Phil 


From: Leblanc, Arthur 


Sent: February-19-19 9:49 AM 

To: Austin, Dave; Dupuis, Monique 

Cc: Chiasson, Philippe; Green, Michelle 
Subject: RE: Travel request to DMP meeting 


Monique / Dave 


Phil has already received a signed copy of the travel plan. | approved his travel request last week and it had a signed 


сору? 

Not sure where the mix-up is. 
Michelle — would you have а сору? 
Arthur 


From: Austin, Dave 

Sent: February-19-19 9:43 AM 

To: Dupuis, Monique 

Cc: Chiasson, Philippe; Leblanc, Arthur 
Subject: Re: Travel request to DMP meeting 


10-4, thank-you Monique, cheers, dave 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Dupuis, Monique 

Sent: Tuesday, February 19, 2019 8:06 AM 
To: Austin, Dave 

Cc: Chiasson, Philippe 

Subject: RE: Travel request to DMP meeting 


Bonjour Dave, 


The Travel plan is not yet signed but it should be by the end of the week. As soon as it is, | will forward it to you. 


Sorry about the delay, 


000909 


Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Péches et Océans Canada - Région du Golfe/Gouvernement du Canada 


From: Austin, Dave <Dave.Austin@dfo-mpo.gc.ca> 

Sent: February 19, 2019 6:23 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Cc: Chiasson, Philippe <Philippe.Chiasson@dfo-mpo.gc.ca> 
Subject: FW: Travel request to DMP meeting 


Good Morning Monique, 
as per below re Travel Plan for the DMP meeting моца you forward it to me please, 
Hi Phil, if you have a copy of the travel plan for this DMP meeting , March 6 ..would you send it to me please, 
thanks, 
dave 


From: Austin, Dave 

Sent: Tuesday, February 19, 2019 6:19 AM 
To: Leblanc, Arthur 

Subject: RE: Travel request to DMP meeting 


10-4 Arthur, will do, 
cheers, 
dave 


From: Leblanc, Arthur 

Sent: Monday, February 18, 2019 2:33 PM 
To: Austin, Dave 

Subject: Travel request to DMP meeting 


Hi Dave 


| received and reviewed your travel request to go the the DMP meeting but it doesn't appear to have the travel plan 
attached. 
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All see is when І click on images is an e-mail invite from Monique Dupuis. 
Can you please recall, attach travel plan, and re-submit. 


Thanks 
Arthur LeBlanc 


Acting Chief, 

Chef, Intérimaire 

Conservation & Protection Conservation et Protection 
Gulf Nova Scotia Nouvelle-Écosse "Golfe 
Guif Region Région du Golfe 
Fisheries and Oceans Canada Pêches et Océans Canada 


Telephone/ Téléphone: (902) 224-4213 

Cellular / Cellulaire : (902) (Voice Mail) 
Facsimile / Télécopieur : (902) 224-2579 

Email / Courriél Arthur Leblanc@dfo-mpo.ge.ca 
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Dupuis, Monique 


From: Taylor, Nancy À 

Sent: January 22, 2019 11:49 AM 

To: Austin, Dave; Chiasson, Philippe; Leblanc, Arthur 

Subject: FW: For approval / signature - Group travel plan for DMP meeting in March 
Attachments: Scanned from а Xerox multifunction device.pdf 

FYI 


Nancy A. Taylor 


Area Conservation & Protection Clerk — Gulf Nova Scotia 
Fi [uen ies and Oceans Canada / Government of Canada 
cv Davioricdio-mpo.adc.ca / Тег 902 735-7112 / Fax: 902 863-5818 


Commis, Conservation et Protection — Golfe Nouvelle-Écosse 
Ресһев et Océans / Gouvernement du Сапайа 
^v Тамога Бо a : 902 735-7112 / Téléc. : 902 853-5818 


From: Légère-Melanson, Lisa 

Sent: January 22, 2019 10:55 AM 

To: Taylor, Nancy А 

Subject: RE: For approval / signature - Group travel plan for DMP meeting in March 


Hi Nancy, 


Attached is the RDG-signed travel plan. 


Administrative Officer 1 Agente administrative 
Conservation and Protection | Conservation et protection 
Director's Office 1 Bureau du directeur 

Salle 322 

343 Université Avenue 

Moncton, МВ E1C 5K4 

Telephone | Téléphone 506-851-7825 

Facsimile | о 506-851 -7732 


Егот: Тауіог, Мапсу А 

Sent: January-17-19 2:45 РМ 

То: Légère-Melanson, Lisa 

Cc: Austin, Dave; Chiasson, Philippe: Leblanc, Arthur 

Subject: For approval / signature - Group travel plan for DMP meeting in March 


For approval. 


The date indicated is tentative and may change, no details have been provided as yet. 


It should be noted that due to distance of Cheticamp there тау be а need to use а separate vehicle. 


Nancy À. Taylor 
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Area Conservation 4 Protection Clerk – Gulf Nova Scotia 
F sens and Oceans Canada / Government of Canada 
| vior@dfo-mpo.ac.ca / Tel: 902 735-7112 / Fax: 902 863-5818 


Commis, Conservation et Protection — Golfe Nouvelle-Écosse 


ее et s Canada / Gouvernement du Canada 
; pdf po ас са / Tél. : 902 735-7112 / Téléc. : 902 863-5818 
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Пир uis, Monique 


From: Austin, Dave 

Sent: February 19, 2019 10:19 AM 

To: Chiasson, Philippe; Leblanc, Arthur; Dupuis, Monique 

Cc: | Green, Michelle 

Subject: | Dave's TP& TR for DMP meeting, re: Travel request to DMP meeting 


Very good, thank-you | have a сору and will submit correctly upon my return tomorrow, thanks to all for 
replying, cheers, dave 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Chiasson, Philippe 

Sent: Tuesday, February 19, 2019 10:08 AM 

To: Leblanc, Arthur; Austin, Dave; Dupuis, Monique 
Cc: Green, Michelle 

Subject: RE: Travel request to DMP meeting 


Hi Monique/Dave, 


This trip is paid by the GNS RC, that's why a travel plane for Dave and | only was submitted. It has been approved and 
signed {see attached). 


Phil 


From: Leblanc, Arthur 

Sent: February-19-19 9:49 AM 

To: Austin, Dave; Dupuis, Monique 

Cc: Chiasson, Philippe; Green, Michelle 
Subject: RE: Travel request to DMP meeting 


Monique / Dave 


Phil has already received a signed copy of the travel plan. І approved his travel request last week and it had a signed 
сору? 


Not sure where the mix-up is. 
Michelle — would you have а сору? 


Arthur 


From: Austin, Dave 

Sent: February-19-19 9:43 AM 

To: Dupuis, Monique 

Cc: Chiasson, Philippe; Leblanc, Arthur 
Subject: Re: Travel request to DMP meeting 


10-4, thank-you Monique, cheers, dave 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


H 
000915 


From: Dupuis, Monique 

Sent: Tuesday, February 19, 2019 8:06 AM 
To: Austin, Dave 

Cc: Chiasson, Philippe 

Subject: RE: Travel request to DMP meeting 


Bonjour Dave, 
The Travel plan is not yet signed but it should be by the end of the week. As soon as it is, | will forward it to you. 


Sorry about the delay, 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique. Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Austin, Dave <Dave Austin@dfo-mpo.gc.ca> 

Sent: February 19, 2019 6:23 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Cc: Chiasson, Philippe <Philippe.Chiasson@dfo-mpo.gc.ca> 
Subject: FW: Travel request to DMP meeting 


Good Morning Monique, 
as per below re Travel Plan for the DMP meeting «would you forward it to me please, 
Hi Phil, if vou have a copy of the travel plan for this DMP meeting , March 6 ..would you send it to me please, 
thanks, 
dave 


From: Austin, Dave 

Sent: Tuesday, February 19, 2019 6:19 AM 
To: Leblanc, Arthur 

Subject: RE: Travel request to DMP meeting 


10-4 Arthur, will do, 
cheers, 
dave 


From: Leblanc, Arthur 

Sent: Monday, February 18, 2019 2:33 PM 
To: Austin, Dave 

Subject: Travel request to DMP meeting 


Hi Dave 


| received and reviewed your travel request to go the the DMP meeting but it doesn't appear to have the travel plan 
attached. 0 
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Can you please recall, attach travel plan, and re-submit. 


Thanks 
Arthur LeBlanc 


Acting Chief, 


Chef, Intérimaire 
Conservation & Protection 


Gulf Nova Scotia 
Gulf Region 


Fisheries and Oceans Canada 


Telephone/ Téléphone: 
Cellular / Cellulaire : 
Facsimile / Télécopieur : 
Email / Courriél Arthur Leblanc@dfo-mpo. 
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Dupuis, Monique 


From: JC Bourque <jcbourque@jcbinterpretation.com> 
Sent: February 19, 2019 10:24 AM 

To: Dupuis, Monique 

Subject: FW: 

Attachments: IMG 0043 jpg; Untitled attachment 00011 56 


Voici la signatureb telle que demande 


From: Ginette Bourque : 

Sent: February 19, 2019 10:20 AM 

To: Jc «jcbourque @jcbinterpretation.com> 
Subject: 
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From: Prescille Desveaux <pdesveaux@aim.com> 


Sent: February 19, 2019 11:42 AM 

To: Dupuis, Monique 

Subject: | Re: Annual DMP meeting location / Lieu de la réunion annuelle du РУО 
Hi Monique 


Cheticamp Monitoring Association will be attending this meeting. Myself and Samm Lucas will be there. 


Prescille Desveaux, General Manager 
Cheticamp Monitoring Association 
Р.О. Box 960 

Cheticamp, NS BOE 1Н0 

Те! 902-224-1100 

Ғах: 902-224-1086 


From: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 

To: Dupuis, Monique <Monique Dupuis@dfo-mpo.gc.ca> 

Sent Tue, Feb 12, 2019 10:53am 

Subject: Annual DMP meeting location / Lieu de la réunion annuelle du PVQ 


Un message français Suivra.... 
Hello, 


Please be advised that the location for the Annual DMP meeting being held on March 6, 2019 will be at the Holiday Inn 
Express Dieppe Airport https://www.iha.com/holidayinnexpress/hotels/us/en/dieppe/yamdd/hoteldetal! . Can you please 


reply to this e-mail and advise if you will be present as well as how many from your organization will be participating to 
this meeting. 


Boniour, 
Veuillez prendre note que la réunion du PVQ annuel qui aura lieu le 6 mars prochain sera au Holiday Inn Express 
Aéroport de Dieppe https //www.ihg.com/holidayinnexpress/hotels/fr/fr/dieppe/yamdd/hoteldetai! . Pouvez-vous те 


confirmer votre présence et aussi m'aviser combiens de personne de votre organisation participera à cette réunion. 


jest 


Thank you ! / Merci ! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Saenen anp Oceans - Gulf Region/Government of Canada 

onidi өніс) po.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur еп mer et РУО , Conservation et protection 
CES et Oceans Canada - Région du Golfe/Gouvernement du Canada 
ig ouistdfo-mpo.dc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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5 —Y —— o9 À ниет ——————————— se d 
| | | 

Hospitality | ($0. i i H 1 

3 5 $ i 

3 H £ 
НЕКЕ КИЕ КЕК ККЕ RG ННН шада нарезака аны ИЕН 


INO costs, по pre-approval required 


a AN ны 


каланы ы а шолаш ле а а аи sassa i ae лаке 


Conference ($0.00) 


| Positions below DG level down to RC | > Manager : 


асанна чання а PP aS Е НИЕ аса қаны амын Шын ыны анны Шалқы ТИ а 
liner ($1,030.00) [ i | i а pss 
.g са and include а scanned copy of the first page Keating the sig jnature. 12 _ 000945 


T40 т ә8ед 
976000 


Іза “SO Aust] 
pue әні uonisoq 
eueus| IBESR 


LLLLLLLLLLLLLLL LLL LLL LLL LLL LLL LLL LLL 7111 LL LL LL LL LULL LLL LLL LLL LLL LULL КК К К К К К К К К К К LLL LLL LLL LLL LLL LLL ЖЖЖ Ж ААА) — UE 


ROSIDA веш времен 199) мора чор юып. apo ' QUNM ¿past — ата зовемодеиен jo apon оңдоор. ows эц st AHD атукдоц 


| шол epiexacp pue SIINA "ae eie qst GYM ұра авар дөш pue SUSY чо aBpejous дец jo әзлезед poyupesudau or су peau Quaussfieuniq ecunosag] pue SAN Абзац) авом аці ul setgeuosa don аца Й ИОС) MUON nesung у fimo 92910 PUBI 
SEM са в в хуш sapere опу) Килде ag PEGE or ииине sueds ека лорариовем daoyepus) IIS 
| [is Е Eu у x kx батамын ی‎ | 
200000005 ; фф و و‎ — iii LA ИҰ УР УИ ЕЕЕ 220002 
ТЕ moms. | {хеш азароелецо 009} мора wogroggsn[ әри ‘он. H L POSA порероиниозов зојрше 2772270 je epou jeanuouoca 18044 aq SJ Ayo empedog 

—— зка әрееоар pue — ‘SIRS US GIN 109102 узор дец pue BALAUS uo aBpayouy доц jo esnaosq реше seule eq o рези (шашабязеру өзолавец pue SOO (ous 4) SEVE аці м вэлцерәбаздам awa |) AOS ченава: пеэта г ита NYO MUIH 

| хеш взорвано опу] AHAB аф PUINE о] yuedropied SUAS sip 19] amuopen 


= Px ша ся шаш ШШ Еп N 
LLL РАНА ААА a LAMA ИИ РРР Mea ae 
тү eprexocp pue Seng 2227 88 (uA. рца? узвар өд рые венец м у әбрәрасы НӨ о esneoeg pejueseddos I o peau "—— звон pue SOB AIH J} SEO LR ш SARO dna I! eoo енә: nesing / uno оно MUGGIA | unuelueg | зза 
жаш өлэуоелецо обу) AyAgae ou руце ор зандар 9gpeds S1 юз DIEU | 
TAI CEE 9 ا‎ шшш шин гэга ста нан нання ГТ ЭЕ Г NC TA an و‎ 
2 Жуа? 2 ЕЕН эт a ua — аа ааа 


MURA аа әшемҙжет 


ANS OHO MOUS 
PUL ән uogsog 
әббича| моззецо 


ЧАзоуеритү) 20298 | awen s14 Әшен . 


ж 


эше 3544 Әшен не 


дәне See обу} ине puapk o = — SRB 30) sung ay 
"MN IBN Les | ODE o [054 ТТИ ا‎ ЕТ А eT 
| == | . ш | dh Е ёй қ”? BUT арюузор pue зайле зәлім це цу $oXuog завяр Xu put sayey uo эбрауяоих "Y. — paquesa.ddas aq о; рави pe ен зовем pue зао Але) spon 
хеш Range seus gop) AHAA әр puage oq PIPET m А i 
с [oars =; >p | 
Ж РИ ЕЕЕ ЕРТЕ Ж и” эФФ ЕЕ 6 —— A 


=s) = d T 
Ж РА РРО 


| FIGE 


UMEN и ишин ння нн И ання р тт н пя ЕЕ iE = 
РРР 


= KERTET 009) м мара uogesuqsní PARA “ON, й < Z орик. en ПЦ ізді эц SI 


nom gaina em AARS Өш рми оз > ва Sa зоў HEUOBEN 


о јеве и ни 0005 EE ЖИ OEE о ны анна 


3809 жанарын 3892 меў і суфи 2. кейн übpepoundosowy |. „мобы SEHUSA алі HORSE ји 
BEES ЕЕ == P под ru wuosuag| sajog нын | 188 92 ame | ARS e| ia ind jo РЕН 


а sien 
кә (2304. о 


ноз ыр Oj оо BOR ннен ела мца ію 24 ~ 
ege Aging $ ply j 3F SARÎ SEDE ROS Ur pur Ашо RUES зи PSE OF эу UMS є не ОРМ раве 


276000 


За | 


КОНСТИ = | uu M | "SJouued Адзпри! ayeaud то о} ајденеле у X3QƏAA цим pray әд Аеш өбиләәш әлтгу ing eui siu je uondo ue зои si воцечакі FENLIA 
Е у | OU 5лођоезецо 006) рәңіде jou әзәм 50010106 Punast гјошол 4910 10 ээназаз JENJA e AYM шехд 


Fuseau Siu о} шәшәбеуеур) 3510594 волу шоў səxneuəsədə; pue Seale аці шоў залђејџовојдој ала эле oym оно NGULA ода бинли que эм 
_ хеш SEIS 0001) с9ріеэнаае пу FAS 9UO UE] 9JOUI JO] ӘІРИОЦЕН 


ӘРІ ТПО 


Ot 955290 [£10] B 10} [BUSY шокы бипәәш 10] $571 pue UONPISUBA əsnou-ut 201 0001$ әәдокішә ода 10} $1500 [BAB U! OF 16615 рамопој se зем бидәәш вир 20; 1502 иморхеза эці peyedionied 
асое DuuoyuojN зрео шоу зәлдејџәвәздә: 6 pue (439 WO ў pue sonspers шоц | зидшебеџеу soinosey шоу Z 'Buuoguojy gonn шоў ў 'aouems шоң |) peyedonied ѕәәдоџішә оза 0L JO ею е әЈәцм ЯМ чорцоді ш 2102 ‘PL Jequieseq uo peunooo seu Аџлцое siu L 
{хеш sojoe1euo 0001) 'soDueuo əsəu1 Ansni əseəld "AyAnoe snoiaid oi auis развазош seu sjuedionied jo 3unoo 10 502 эці jj “atun eui je jueurredop 


Zip поо —— E 99 54802 езу pue sjuediorued peyueuriedap jo junoo ‘иоцезо “әҙер 1810} SU} әртощ 'eauejsui SNOIAald оу jo ѕрејәр IPAO “әлоҙәд paun220 seu Ападае sii J| 
0 под. CE c бе | ONES | | x > | a e ee I _ (хеш ззерелецо 0001) “239 "мођеупдој јејџешуедар uo зейщ әлдебән ‘иопиэце рүрәш jenuejod әрпізш Хеш sənssi eAnisues jo ој шеха 
| 1 UON/ON (mojaq зиезар әрілола aseajd ‘sad д) сомизиез рәләрізио> адзе 5103 SI 


100 зәдшәоәд ш peu sem биләәш jse| аці "pesseuppe әле sənssi einsue ој вәшейшогу бизориой] episxoor] эці UHM siseq јепиџе ие зѕеәј je uo aeui 1впш QAQ 'seinpeoojd pue Аонод шезбоза биџорџоу episxoog jeuoneN оза эці jo (y)g аргу sed sy 


gpz ze (хеш SECTE 0002) <әдейәонгей jou soop jJuəuniedəp ou) и pedun ә si ЈЕЧАЛ сзвадэвідо sueuniedop эщ ҙәәш зид ѕәор мон "иоцефогива в иәшивдәр әш JO эоиеродин eu ams 


| 08998 10} eiogeusq eq ріпом зец sordoy 12110 eq әгәц) pinoys зіер әш о} 128010 заб әм se jueugsnfpe 14695 e әлеу Aew epueDe эці “(і xouue) ериәбе yeap e si резориз 
24] nog паа ыса 2. и | хеш злазовлецо 009) зиэшуиедеэр әш о} sjsaJejui jo ѕшәу әдыовар 'ојаенеле SI ерџобе ue jj 


'Sioguoui әрізудор pue SIBANG 'зівізеліец USI} чим j98juoo JOOP ләй 
pue зэнэцз uo эбремломх леці jo әѕпеоәд pejueseidai aq о) peeu бәге 2U} и SeAnejuassaeJdaJ JAG OSE эле OYM SIAO АЈӘЦЅІ4 ммол eur ‘HOM SV "sseursng JO pray HSU} O} jueaajel але үгіп senssi ssalppe 0] 14952: за о) peau ‘SOUNDS pue sonsnejs чиэшебенеи: aomosəx ‘чопозюла 
pue АРНО se HONS 'seuouelg Оза SNOBA шоў зэлцешезаЧэ4 SU180U00 pue sənssi 'seDueuo швібо uo раупзиоо eq о} зајџеушоо биџоџиош apisyoop е 20) Ajiumioddo ue эрілоза ој pue шезбоза биџоџџош apisyoop әц oi payeya sənssi ssnosip 0} st бицәәш $14} jo əsodind su! 

egg 19000 | _ {хеш ві9реіецэ 0002) чопедоцивд ма 10 ІЗЕТ, doy} Hunya сас до џе Sf SR HH ayeoipul osiv 29500 та зи pue А ARIE anjo MBIAIGAG jeug 


876000 


`Вицәәш 1509 о} 1305 виа: шоо: Buneayy 


54602 jueng оңала UON 19; 405894 
: 5599 шелі опала JOj uosee 


ёбшошәлә2 рлему Jeo ue јој рәрілокі Bureq Ацвудеоц si 8 


% 


genas oggnd цереце e jo eouepiseJ SU) JE pepuexe eq [A Ацвукізон 1 


зова Jad 81500 руерысіе рааэха 51502 PSIG pue шос: TO ЧИМ) роој SU} jo 1500 аці $200 © 
_ 29 peeoxo yeee ащ Áq pred 51809 Auteudsou [eol bei seoq Y 


2 лезо зони. Јао Aq pied | 


5190], | ыз бф | | JUBAIOS NUON 
990) вәәлокюішіл шэшшэлое зәцо 


== 
| MONIN 


зизилнемај а “ Fooly 


DMP Annual Meeting Participants 


Monique Dupuis 


Ron Belliveau | 


ae Lemay __| Statistique и 


Allan Dwyer 
Gabriel Albert | C&P, ENB 
Dave Austin C&P, ENS 


[Owen Jackson 
Shane | Масізаас (tentative) 
Tashina Thomas 


Jenni McDermid __| Science Ž 
Serge Chiasson | Pèse-Pêche 
Ricky Doyle | Sea Tracker Dockside 
| Monitoring 
Island Weigh (95) Inc. 


Island Weigh (95) Inc. 


Resource Management, ENS | 


Tammy Arsenault 
Employee from IW 
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ро from IW Island Weigh (95) Inc. 
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Fisheries and Oceans  Péches et Océans Fisheries and Oceans Pêches et Océans 


Canada Ganada Canada Canada 
` Canadian Garde côtière 
Coast Guard canadienne 


REQUEST FOR SERVICE CONTRACT 
CHECKLIST FOR CONTRACTS < $10К OR 
WITHIN DELEGATION FOR CONSTRUCTION Самое" КСМ/ PROJECT AUTHORITY 


Type of Contract ГІ Construction 


NOTE: This checklist is not required for Call-Up's Against Standing Offer Agreements, Grants & Contribution Agreements пог 
Service Contracts less than $1,000.00 (tax excluded). 


Contract Number: 


E SPE С 1 CIAL RESTRICTIONS: MSS 7] 


| Special restrictions have been placed on the purchase, rental, ог lease of some types of goods and services. The following table provides a | 
list of some of the restricted items that you must be aware of | 
* Public Opinion Research (PWGSC): 
* Legal Services (Dept. of Justice} 
* Temporary Help Services 
- As of April 1, 2011 Responsibility Centre Managers (RCMs) are no longer authorized to ой Сай -Ups for Temporary Help 
Services. All requests for Temporary Help Services must be sent to Regional Materie етеп Services for processing. 
* Procurement of Firearms; 
* Research and Development (PWGSC); 
« Printing ~ goods contracts; 
» Contracting with Former Public Servants (Regional Mate 
• Expert Witness (Regional Materiel (а Procurement Services) 


+ Supply Arrangements (Regional Materiel & Procurement Services) 
* Diving ~ Departmental Diving Safety Procedures (Regional Materiel & Procurement Services) 
* Vessel Charters (Regional Materiel & Procurement Services) 


MOS delia) can be found at ne Ue 2. м 101 О 


CAUTIONS: 


The Department has put cautions/special policies in place. The following list is a sample of a few. Please consult with your regional 
contracting office if you are entering into a contract for these services - 

* Aircraft charters; 

* Employee/Employer relationship; 


ЖҮК; Lon: term leasing of capital assets, office/warehouse space and real property. аи ал ви ава а 


|o Yes : : МА Comments 
n : 2 


A A Bi ei Rit it ettet ett a toten tota 


is this within the Department's mandate & Program objectives?............................ : 


[1$ 
L.I 


01. 


02. Complete Statement of Work with clearly identified stages of work to be u U | шы 
carried out 
ОО О О Sana О О Г Шака 
+ Start & Completion dates (incl. multi-year contract)... 6 
* Background Statement............................. ТОККО О s dS О КО ОО ОС : L1 Cl 
e Clear description (objectives to be attained)... stica РНИ : L] L] 
* Description of scope of work + existing resource material............................ : = CJ 
+ Phases OP WOM autas ad a RRA RCRUM ui pA пон | : L] L] 
+ Details of any constraints imposed (i.e. policies, standards) oo. soe : п = 
+ Departmental support required (Le. use of assets or work on-site)............ | r1 Г] 
* Specific details re responsibilities of the client & contractor. ыры : Г] G 
* Requirements for progress тве»... U [1 Г] 
+ Deliverables to be provided (e.g. progress report milestone, еіс.)............ : Г] Г] 
* Estimate of anticipated level of effort required us : Г] [] 
* Time schedule for completion of each stage of the могК.......................... | Г] Г] 
+ Location of work ~ on site Г] and/or off site | | иена : 0 [] 
* Language Requirement, in accordance with : 
Part IV of the Official Languages АС... Г] П 
+ Security Requirements eset tremere tonnes actresses ` Г Г] 
+ Insurance Requirement (it applicable) pu nes m ns | Г] Г] 
* Travel and living (if аррісаре). а.а нина esran nen : Г] Г] 
+ Recommended sources (уепадг)....................................... РОЗЕ еп Г] 
* Method of Payment - Acquisition Card. ето ео зешнш езеннен | Г] [^ 
03 Are services being devons iae) subject to Gomprenensive Land 
кес Tc GO "= r! 
* If so, which Land Claim Agreement(s)? о : 
_ 


——— 2 


. fs so, does the Statement of Work/tender documentation include the 
appropriate Economic Measures Obligation for the applicable Land 


Claim Аагветепцз)? а.а... U ; : | | 
* Have the designated groups in the Land Claim Area(s) been notified?, : ш : : М. 
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Fisheries and Oceans  Péches et Océans Fisheries and Oceans Pêches et Océans 


Canada Canada Canada Canada 
Canadian Garde côtière 
Coast Guard canadienne 
Yes : № : NA | Comments, 
رر ری ری مد‎ D D PP D D D D ВО ЛО POP ANI BS III IP IPS аже еки PA PR беже О PRET A RS анна ен ее Да 5 WB RA A ROS джаная кин кке ке емее ме 
04. is this contract being set-aside under Procurement Strategy for Aboriginai TN | 
Business (FSAB ир иннә haw a q аван анн арадан — : Ш : : L] 
If so, has Indian and Northern Affairs Canada (ЧАС) been notified? ; L] ; и : [2 
05. m intellectual Property has been identified, does i rest with the contractor and : 
has it been identified in the contract and tender notices? „онооно ‚1 


. if not Contractor owned, what exception is being used for the IP to vest : 
with the Crown and has this been identified in the contract and tender : 
notices? АТТА DEH Фхекуәхее 122252222255 542452112222 214452411524151442225444214424454 кәлокәФкеко AA9X9€46X0€230X942€xXO0X04xX : 


Exception Number 


тата аа 


(6.4, 62, 6.3, 64.1, 64.2, 6.4.3, 6.5 or 8.1). 
LOL тоге details, please refer to the [EFO u ойы 
06. Is а Non-competitive/Sole source contract? ` [e] LIT oJ 
| * Н so, clear justification note must be саннай in file : | 
consistent with TB policy, оннан арал ennen "Nu E 
07. Has the obligation been entered into Абасіз?............................................ - TL M. 
e if Land Claim Agreement is applicable, has this been identified in : : 
D ci pM ақаба ы Pn гі: 
* Are the PAS solicitation methods and limited tendering GE : 
applicable) reasons identified in the "PO Header" section of Abacus?... : [Г] Г] : Di 
* Are the applicable trade agreements identified in the "PO Header" 3 
| section of ADACUBS ымы К ОУ УУ ыы ы qul c le 
| * if the contract generates IP, is this identified i in 1 the ‘PO Header" section : : 
| of ABACUS? нани m безіне LM LA MU | Г] EE 
If security issues are applicable eens Е TUA : D 


* Has a SRCL been completed? .. о ом. q 
* Copy of security С ог e-mail коп DFO су verifying 
| approved clearance is required on file... mm Medis c O 


———— GGG 


VW ANE Rr Rite nto 


09. Have Risk Management issues been addressed by Project A Authority? Does 
the Company/individual have: 


e Worker's Compensation? масын ыса ықта нае : й 
* Insurance requitements? Udinese Д 
* Accident Disability Insurance eee ett ttt ott ZEN 
• Bonds/Security deposit required? „оноо "m CC : ш 
+ Environmental Assessment required, оп Fe? unes 1 
+ OSH (Le. safety briefings, сору of contractors certifications)... | [1 
+ Qualifications (i.e. copy of résumé, confirmation of : 
educational/professional requirements, еіс.)?.......... | о. А 

10. Competitive Contract - list of potential suppliers, copies of : 
s quotes... Е МТК” [3 

11. Copy of Signed Contract? о : [v] 

42. Supporting Documentations and Location: ; ў | . u | 
| . -. оғ Ки did in file x Г ] N E ГА 
| File #.. e ——— ———— ass U : 
| “Сору of Final Report in file. it И ЕЕЕ 


* Vendor Performance & Evaluation iud on file or sent to Contracting : A | 
if awarded by Contracting... ATCAVAPCEROSTÁAROXOARQXOXCTASXOXOSA3OXOES €XOX2 42 OXO 4XXOXOX 2 OXOXDCKOXR CKOXOq4 хохь 4XOXDOY D боч : ГІ ; [] : d 
| 13. АМЕМОМЕМТ ТО CONTRACT : ; : : 
(i.e. increase in level of effort, scope of work increase/decrease, increase/ 
decrease of required resources) 


* Clear rationale is documented on file. ; H 

REEE AE MEC 
* Revised proposal and costing on file 
1 мзсхеиох>осхомосхеиреуфхосувхфиуфуфизеуфизехуочо EN SEMSENSVATEAVAISITHVAT 

* Obligation in Abacus 
Ret a d s Mele nue DAE CAM ы Sas ; 
; : 
• Amendment to Contractor for signature і 
Вачаняты ананас 
; 
+ Sioned сору on file, : 
POND X 3 9X 9X5 ONO KO KD ONG RDS NORD 45 OX 6X bh 0 OO 5X 05 4€ ФИ» 4 OMR 4X OVAY WAV AEN EN AVS AVA TA AV Аўлаў АФ TURC AO À 2 


DR DE A ھر ھر ھر ھھھ ھھھ ھر رھ یری‎ aa i Hin ini giri niim potett 


ГЕЯ ИАЕА РАНЕ РАДАР a a a са 
Project Authority's Signature Date: 


—— PM M M]Pw À AG GG E лал TETE TETE EEE EEE EEE EEE EE EEE DG A DR 


КСМ Signature | Date: 


VR AO Kei niti olt 
eo Axe p n git 


НН ^ 


* REMINDER note for Sole-Source Justification eG 


Please note that the following are the exceptions for sole source as per TB policy: 
* the need is one of pressing emergency in which delay would be injurious to the public interest; 
* the estimated expenditure does nat exceed: 

- $25,000; or 

- $100,000, where the contract is for acquisition of architectural, engineering and other services required in respect of the planning, design, 

preparation or supervision of the construction, repair, renovation or restoration of a work; 

* the nature of the work is such that Я would not be in the public interest to solicit bids (i.e. national security), or 
« only one person or firm is capable of performing the contract (Le. patent or copyright). 


inc s hrs tetti tc P PAN IPS ANN SA ARA ABA DD D АУ АА Tu Eia nian aa tetto toi e S Pe IN PN P Re Pe I I NP PRI EP BP LD LOPPLS а АЛАА АЛАТАУ ein itt 


Canada Page 2 of 2 FP-5081-E (2012-06) 


000951 


- Jue 


From: Dupuis, Monique 

Sent: February 12, 2019 9:48 AM 

To: Maclsaac, Shane; Gillespie, Glen; Cheverie, Anthony; Waddell, Lindsay; Dunphy, Marcus; 
Sheidow, Don; Dionne, Michelle R; Cheverie, Anthony 

Subiect: RE: DMP Annual meeting 

Bonjour, 

Сап you please advise me before the end of the day if anyone from PEI will be attending this meeting as | need to get 


the travel plan signed and approved? 


Thank you and have a great day! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Moniaue.Dupuis& dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique.Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Масіѕаас, Shane <Shane.Macisaac@dfo-mpo.gc.ca> 

Sent: January 15, 2019 4:23 PM 

To: Gillespie, Glen <Glen.Gillespie@dfo-mpo.gc.ca>; Cheverie, Anthony «Anthony.Cheverie (2 dfo-mpo.gc.ca»; Waddell, 
Lindsay <Lindsay.Waddell@dfo-mpo.gc.ca>; Dunphy, Marcus <Marcus.Dunphy@dfo-mpo.gc.ca>; Sheidow, Don 
<Don.Sheidow@dfo-mpo.gc.ca>; Dionne, Michelle В <Michelle.Dionne@dfo-mpo.gc.ca>; Cheverie, Anthony 
<Anthony.Cheverie@dfo-mpo.gc.ca> 

Cc: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 

Subject: FW: DMP Annual meeting 


i recommend that someone else on PEI attend this DMP meeting in March and respond to Monique accordingly. 
Tks 


Shane Macisaac 

Fishery Officer/Field Supervisor 
30 MacPhee Ave, Р.О, Bax 448 
Souris РЕ COA 2B0 

Ph: 902-687-2019 

Fox: 902-687-3590 


і 0115 (00 
Sent: Канада: Јапџагу 14, үтте 11: 05 АМ 
То: Lemay, Gaëlle <Gaelle Lemay@dfo-mpo.gc.ca>; Smith, Jennifer R (Gulf) <jennifer Smith@dfo-mpo.gc.ca>; Thomas, 
Tashina <Та у па Thomas@dfo-mpo.gc.ca>; McDermid, Jenni <jenni. McDermid@dfo-mpo.gc.ca>; Gaudet, Mario 


Ve Rc onu РИК РОСИ entree Е анна ынтыға а ss 
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<Mario.Gaudet@dfo-mpo.gc.ca>; MacDonald, Craig <Craig.MacDonalid@dfo-mpo.gc.ca>; Масіѕаас, Shane 
<Shane.Macisaac@dfo-mpo.gc.ca>; Breault, Jonathan <jonathan.Breault@dfo-mpo.gc.ca>; Beauchamp, Sébastien 


L 


"n * 


Cc: Chiasson, Philippe «Phi 


e. Chiasson i? dfo-mpo. 


с. са» 
Subject: DMP Annual meeting 


Bonjour, 
Г am currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 
are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


If you wish to submit any agenda items for this meeting, please send directly them to me. 
If | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans – Gulf Region/Government of Canada 


Monique Dupuis@dfo-mpo.sc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
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Dupuis, Monique __ 


From: Dupuis, Monique 

Sent: February 12, 2019 8:31 AM 

To: Mallet, Pierre 

Subject: FW: DFOWLM IVR 620 - СК004, 005 & 006 


АЮ Pierre, 

Tammy chez Island Weigh a soumis le point à l'agenda suivant : 

« Tuna Най Outs : іп Dec. 2017 at our annual meeting it was stated the money is sitting there to have the VHOR 
upgraded so it could handle all the 2018 tuna hail outs. We know this was not complete, is it looking like it will be done 
for the 2019 season?" 


Puisque tu seras absent à la réunion, est-ce que tu peux préparer un petit communiqué а cette égard ou est-ce que 
quelqu'un est capable d'adresser ce sujet à ta place ? 


Merci et bonne journée | 
Monique 


Monique Dupuis 

Regional Staff Officer - At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVA , Conservation et protection 
Péches et Océans я о Е Gol алыш ds Canana 
Monique.Dupuis 


From: Belliveau, Ron <Ron.Belliveau@dfo-mpo.gc.ca> 
Sent: February 6, 2019 10:44 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Cc: Насһеу, Carole M <Carole.Hachey@dfo-mpo.gc.ca> 
Subject: FW: DFOWLM IVR 620 - СКООА, 005 & 006 


On va aller de l'avant de faire des changements au hail-out pour la pêche au thon. 
Pierre va entamer les discussion avec Bell et payer pour la mise à jour. 

Ron Belliveau 

Chief, Enforcement & Operations, Conservation and Protection 


Fisheries and Oceans — Gulf Region/Government of Canada 
Ron.Belliveau @dfo-mpo.gc.ca/Tel: 506-851-3872/Cel: 506: | S16) 


Chef d'Opérations d'application des Règlements, Conservation et protection 
Pêches et Océans Canada — віка ion ди Golfe/Gouvernement du Canada 
Ron.Belliveau @ Do.gc.ca/Tél. : 506-851-3872/Tél. сей. : 506: 


From: Mallet, Pierre «Pierre. маек і 


2 po.gc.ca» 
Sent: February-06-19 10:15 AM 


dfo-m 
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а dfo-mpo.gc.ca» 


Subject: RE: DFOWLM IVR ue - СК004, 005 & 006 


To: Belliveau, Ron «Ron.Belliveau @ 


Oh yes 


Sent: перане -06- 19 10: 45 m 
To: Mallet, Pierre <Pierre Mallet@dfo-mpo.gc.ca 
Subject: RE: DFOWLM IVR 620 - CROO4, 005 & 006 


OK you have funding? 
Hon B 
Chief, Enforcement & Operations, Conservation and Protection 


Fisheries апа Oceans - Gulf Region/Government of Canada 
au (дс .gc.ca/Tel: 506-851-3872/ Се: 506- 


Chef d'Opérations d'application des Réglements, Conservation et protection ѕ.16(2)(с) 
Pêches еї Océans Canada — ‘Regi on Ме Golfe/Gouvernement du Canada 
i @ : 506-851-3872/Tél. сей. : 506- 


Sent: February-06-19 10:14 AM 
To: Belliveau, Ron <Ron.Belliveau@ DO.gC.Ca 
Subject: RE: DFOWLM IVR 620 - CROO4, 005 & 006 


око 


Sent: Pi -06- 19 10: 00 AM 
To: Mallet, Pierre <Pierre Mallet@d DO.PC.Cc 
Subject: RE: DFOWLM IVR 620 - CROOA, 005 & 006 


OK, | just read the e-mail yesterday while cleaning up my e-mail, do you have funding to cover the cost? 
Ron Belliveau 
Chief, Enforcement & Operations, Conservation and Protection 


Fisheries and Oceans — Gulf Region/Government of Canada 


Ron. Belliveau @dfo-mpo.gc 


Chef d'Opérations d'application des Règlements, Conservation et protection 
Ads et Océans Canada — Région du Golfe/Gouvernement du Canada 
| © noo.gc.ca/Tél. : 506-851-3872/TéL cell. : 506- 


Sent: ME -06-19 9: e AM 
To: Gaudet, Mario <Мапо. Gaudet dt )-MPO.BC.C 


и ВЕ: DFOWLM IVR 620 - B c — 
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Allo Ron 
Гаі répondu а ceci en septembre, c'est tu ca que tu cherches? 


Merci 


From: Gaudet, Mario <Mario.Gaudet@dfo-mpo.gc.ca> 
Sent: February-05-19 10:56 AM 

To: Mallet, Pierre <Pierre.Mallet@ 
Cc: Belliveau, Ron «Ron.Belliveau 


Subject: Fw: DFOWLM IVR 620 - СКООА, 005 & 006 


Salut Pierre, 


Voir message де Ron. Est-ce que tu peux donner suite avec іш. 
Je suis en réunion а Mont-joli. 
Merci! 


Mario 


sent from my BlackBerry 10 smartphone on the Rogers network. 


From: Belliveau, Ron <Ron.Belliveau@cfo-mpo.gc.ca> 


Se Se SHIVEN 


Sent: mardi 5 février 2019 10:26 
To: Gaudet, Mario 
Subject: FW: DFOWLM IVR 620 - CRO04, 005 & 006 


le t' ai laissé un message. 
Ron Belliveau 


Chief, Enforcement & Operations, Conservation and Protection 
Fisheries and Oceans ~ Gulf неш spt snap ы of pres 


s.16(2)(c) 


Chef d'Opérations d'application des Règlements, Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Ron.Belliveau @dfo-mpo.gc.ca/Tél. : 506-851-3872/Tél. cell. : 506- 


From: MacKay, Glenn R «Glenn.MacKay G dfo-mpo.gc.ca» 
Sent: September-21-18 2:58 PM 
To: л Jacinta час nta.Berthie ere 


про : FW: DFOWLM IVR 620 - Wee 005 8 $0 


Hi Jacinta and Ron, 


Here is the cost for the IVR modifications that have been discussed. 
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Todd needs your approval to move ahead with these modifications, Не has the costs т Red below. Please let me know 
if you need апу clarification. 


Thanks. 


Glenn 


Glenn MacKay 

Fisheries Management Officer | Agent de gestion des péches 
Fisheries Management | Gestion des péches 

Maritimes Region | Région des Maritimes 

Fisheries and Oceans Canada | Péches et Océans Canada 

1 Challenger Drive | 1, Promenade Challenger 

Dartmouth, NS Canada B2Y 4A2 


Phone 902-233-0748 - 


s.20(1)(b) 
s.20(1)(c) 


From: St-Pierre, Mario [mai | 
Sent: 2018-September-20 2: 08 PM 

To: Janes, Todd 

Сс: Schultz, Eric 

Subject: DFOWLM IVR 620 - CR004, 005 & 006 


Hi Todd, 

Attached are the Change Requests (CRs) requested ; 
CROOA = additional capacity, required to support the Lobster calls (Genesys & Nuance) 
CROO5 = to implement the At Sea Observer (Maritimes) | 
CROO6 = to implement the Tuna (Gulf Quebec) 


To engage in delivery of one of the above CRs, and complete the change by Oct. 12", an email approval is required by 
Sep. 26", noon (ET). 


Important 
Because of the quoted expected delivery date, being Oct. 12%, only one of the three CRs can be implemented. 
Of the three CRs, only CR004 or СЕ006 can be considered at this moment. In addition of being capable to 
implement uniquely one CR for Oct. 12%, special attention to the responsibilities associated to the DFO team is 
non-negligible (please refer to section H4 "Proposed Solution" for details outlining the requirements and 
assumptions). 


In addition to the assumptions and requirements outlined in the CRs, remote access to the solution must be 
maintained throughout delivery. 


Knowledge transfer and Support have not been quoted in these CRs. Although these are considered as essential 
for business continuity, | would recommend that they be covered in separate CRs. 


Understanding that the expected delivery timeframe is extremely short, perhaps we can entertain other periods for 


which we can deliver these enhancements, such as Nov-Dec, or again Q1? 
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Please don't hesitate to call me to go over these CRs. | would have availability this afternoon between 3-АРМ (ЕТ), ог 
again tomorrow morning 8:30-9:30 (ЕТ). 


Regards, 


Mario St-Pierre 

Gestionnaire principal - Centres de contacts 
Senior Manager - Contact Center 

Bell Marchés Affaires | Bell Business Markets 
tél.: (514) 786-3352 cel.:(514) 346-5974 
téléc.:(514) 766-4019 


Suivez-nous: Follow us: 


Gérez vos préférences en matiere de communications 
Bureau du secrétaire de Bell Canada, Bell Télé Satellite (Bell ExpressVu), Bell Mobilité, Bell Média et Bell Aliant. 
1 Garrefour Alexander-Graham Bell, Aile E-4, Verdun, Québec, H3E 3B3 
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From: Dupuis, Monique 


Sent: January 29, 2019 2:34 PM 

To: Hachey, Carole M 

Subject: Purchase order and contract for simulated translation 
Allo, 


I need a purchase order for simulated translation for the annual DMP meeting. Is there a unit within DFO that takes 
care of creating purchase orders and contracts or do we take care of our own? This is a contract that is less than 
10,0005. 


Thanks for your expertise again! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans - Gulf Region/Government of Canada 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer еї PVQ , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique. Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Dupuis, Monique  — 


From: Dupuis, Monique 

Sent: January 29, 2019 1:55 PM 

To: Mallet, Pierre 

Subject: RE: FW: Annual DMP Meeting / Réunion annuelle du РУО 


Merci de m'aviser Pierre. Si jamais il у a des choses que tu veux qu'on discute а cette réunion, n'hésite pas de m'en 
faire part. 


Bonne journée. 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique. Dupuist@ npo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et РУО, , Conservation et protection 
Pêches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


-----Огіріпа! Appointment----- 

From: Mallet, Pierre <Pierre.Mallet@dfo-mpo.gc.ca> 

Sent: January 29, 2019 1:53 PM 

To: Dupuis, Monique 

Subject: Declined: FW: Annual DMP Meeting / Réunion annuelle du PVQ 
When: March 6, 2019 9:00 AM-3:00 PM (UTC-04:00) Atlantic Time (Canada). 
Where: Moncton/Dieppe (location TBD) 


Allo Monique, 


Désolé, je suis à Mont-Joli la semaine du 4-8 mars pour un RAP maquereau 
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From: Dupuis, Monique 


Sent: January 24, 2019 10:30 AM 
To: Smith, Jennifer R (би 
Subject: RE: DMP Annual meeting 
Hi, 


Tentatively March 6". I am trying to find a simultaneous translator for this date now. | will send a save the date this 
afternoon or tomorrow. 


Thanks 
Monique 


Monique Dupuis 
Regional Staff Officer -- At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans - — Gulf Region/Government of Canada 

ІНІҢ о.вс.са / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


eset ut 


From: Smith, Jennifer R (Gulf) <Jennifer.Smith@dfo-mpo.gc.ca> 
Sent: January 24, 2019 10:25 AM 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: RE: DMP Annual meeting 


Do we have a date??? 


Jennifer Smith 

Quota Monitoring Officer/ Agente du Suivi des Contingents 
de бам dces / Service Stratégiques 

“Region /MPO-Région du Golfe 

Tel: (506) 851-7204 

Fax: (506) 851-7809 or 1-855-897-3079 

E-mail: Jennifer. smith@dfo-mpo.gc.ca 


From: Dupuis, Monique Моб оа Pupuis@cro-mpo. 
Sent: Friday, January 18, 2019 10: 43 AM 
To: Lemay, Gaëlle <Gae | vitodto-r 
Tashina «Tashi ina Thomas (Ф pog 
«Mari io. Gaudet @dfo. Topo c.t. са»; MacDonald, ue «Cai M гас mpo 4c EC 
ЫЙ LO dfo-mpo. ка Robichaud-Hache, Melanie 
u@dfo-mpo.gc.ca>; Chiasson, Philippe 


Херин RE: en PE "s 
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Bonjour, 
Sorry for а the e-mails as І am trying to accommodate the largest number for attendance as possible. © 


Can you give me your availability for the following dates: 
February 19" to 21* 

March 6% (NB March Break) 

March 14% 

March 19" to 21° 


Merci! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 


Monique.Dunpnulis(a 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer et PVO , Conservation et protection 
Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


tt tt 


From: Dupuis, Monique 

Sent: January 18, 2019 10:19 AM 

To: Lemay, Gaëlle «Gaelle.Lemay(? 

Tashina <Tashina.Thomas@dfo-mpo.gc.ca>; McDermid, Jenni Зепп: Mchermid@dfo-mpo.s 


Bonjour, 
Since many replied back advising they had other commitments on March 127, would March 14” work better? 


{ am trying to keep it the week of March 11" as this is a week that there are no March Breaks in any of the Atlantic 
provinces. 


Many thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.pc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
Moniaue.Dupuistidfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 
Sent: January 14, 2019 11:05 AM 
To: Lemay, Gaëlle «Gaelle.Lemay 


c. ca»; Smith, Jennifer К (Gulf) «Jennifer.Smith i? dfo-mpo.gc.ca»; Thomas, 
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iMcDermid@dfo-mpo.gc.ca>; Gaudet, Mario 
id@dfo-mpo.gc.ca>; Maclsaac, Shane 


«Sebastien.Beauchamp О dfo-mpo.gc.ca» 


Cc: Chiasson, Philippe <Philippe Chiasson@dfo-mpo.gc.ca> 


Subject: DMP Annual meeting 


Bonjour, 
| am currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 
are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


If you wish to submit any agenda items for this meeting, please send directly them to me. 
if | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans – Gulf Region/Government of Canada 


o 


ue Dupuis 


^ 


Мог 


Agente fonctionnel regional ~ Соогдоппа се de programme d'observateur en mer et РУО. , Conservation et protection 
Pêches et Océans Canada – Région du Golfe/Gouvernement du Canada 
a ec.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Dupuis, Monique 


From: Dupuis, Monique 

Sent: January 18, 2019 10:51 AM 
To: Lemay, Gaëlle 

Subject: RE: DMP Annual meeting 
Hi, 


Thanks for the suggestion. | did check that, but there were no dates that everyone was available from what | saw and 
there were a lot of "tentatives" in the calendar. 


Thank you for the reply. | will send a meeting invite once | have the date figured out. 


Bon weekend! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada ~ ыы и бо! e du Canada 


From: Lemay, Gaëlle <Gaelle.Lemay@dfo-mpo.gc.ca> 
Sent: January 18, 2019 10:47 АМ 

To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: RE: DMP Annual meeting 


Hi Monique, 
Would it not be easier to check everyone's outlook calendar to see if they are available? 
I'm available for all dates identified below for now (a meeting is brewing in Ottawa but it's tentatively scheduled for 


February 27-28). 


Gaëlle 


Sent: ке -18-19 10:43 А АМ. 
То: Lemay, Gaëlle <Gaelle. Lemay@dfo-mpo.gc.ca>; Smith, Jennifer К (Gulf) <jennifer Smith@dfo-mpo.gc.ce>; Thomas, 
Tashina e Thomas а ei mpo.gc.ca»; ee Jenni й pi McDermid Gdto- mpo.gc.ca»; Gaudet, Mario 
: d do m -mpo.gc.ca»; Масізаас, Shane 
(б EC Ca; Robichaud-Hache, Melanie 


mpo.ec.ca>; Chiasson, Philippe 


К RE: D Foe ы” 


Bonjour, 
Sorry for all the e-mails as | am trying to accommodate the largest number for attendance as possible. © 
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Сап vou give те your availability for the following dates: 
February 19% to 217 

March 6" (МВ March Break) 

March 14% 

March 197 to 21* 


Merci! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.sc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 


Sent: January 18, 2019 10:19 AM 


| no.ec.ca>; MacDonald, Craig «Craig ë 
<Shane,Maclsaac@cfo-mpo.gc.ca>; Breault, Jonathan «Jonathan.Breau 
<Ме 
«Philippe: | ! a 
Subject: RE: DMP Annual meeting 


Bonjour, 
Since many replied back advising they had other commitments on March 12", would March 14" work better? 


ат trying to keep it the week of March 11" as this is a week that there are no March Breaks in any of the Atlantic 
provinces. 


Many thanks! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional = Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Dupuis, Monique 
Sent: January 14, 2019 11:05 AM 
To: Lemay, Gaëlle <Gae e Lemay 


o.8c.ca>; Smith, Jennifer R (Gulf) <jennifer Smith@dfo-mpo.gc.ca>; Thomas, 


@dio-mp 
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ite dfo-mpo.gc.ca»; Beauchamp, Sébastien 


Cc: Chiasson, Philippe «Philipp 
Subject: DMP Annual meeting 


Bonjour, 
| am currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 
are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


If you wish to submit any agenda items for this meeting, please send directly them to me. 
If | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Moni 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur en mer et РМО , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique .Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Dupuis, Monique 


Sent: January 14, 2019 11:07 AM 
То: Насћеу, Сагоје М 

Subject: FW: DMP Annual meeting 
Allo, 


Est-ce que tu voudrais participer? Est-ce que tu as besoin de discuter des choses concernant les désignations des 
observateurs 2 


Bonne journee ! 
Monique 


Monique Dupuis 
Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 

Sent: January 14, 2019 11:05 AM 

To: Lemay, Gaëlle «Gaelle.Lemay @ dfo-mpo.gc.ca»; Smith, Jennifer К (Gulf) <jennifer.Smith@dfo-mpo.gc.ca>; Thomas, 
Tashina <Tashina.Thomas@dfo-mpo.gc.ca>; McDermid, Jenni <Jenni. McDermid @ dfo-mpo.gc.ca»; Gaudet, Mario 
<Mario.Gaudet @dfo-mpo.gc.ca>; MacDonald, Craig «Craig. MacDonald @dfo-mpo.gc.ca>; Масіѕаас, Shane 
<Shane.Maclsaac@dfo-mpo.gc.ca>; Breault, Jonathan <Jonathan.Breault@dfo-mpo.gc.ca>; Beauchamp, Sébastien 
«Sebastien.Beauchamp @dfo-mpo.gc.ca> 

Cc: Chiasson, Philippe <Philippe.Chiasson@dfo-mpo.gc.ca> 

Subiect: DMP Annual meeting 


Bonjour, 
Гат currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 


are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


If you wish to submit any agenda items for this meeting, please send directly them to me. 
ІНІ forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 
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Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans – Gulf Region/Government of Canada 

Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


есекке ее utt 


Agente fonctionnel regional ~ Соогдоппа се de programme d'observateur en mer et РУО , Conservation et protection 
Péches et Océans Canada – Région du Golfe/Gouvernement du Canada 
.(dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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From: Dupuis, Monique 


Sent: January 14, 2019 11:06 AM 
To: Comeau, Sandra Ј 
Subject: FW: DMP Annual meeting 


Tu n'étais pas sur la liste de participants à la dernière réunion, mais puisque tu mentionnes cette réunion dans un 
courriel précédent, je t'envoie l'information. 


Merci ! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique. Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 
Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 


gue.Dupuise dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Dupuis, Monique 

Sent: January 14, 2019 11:05 AM 

To: Lemay, Gaëlle «Gaelle.Lemay (2 dfo-mpo.gc.ca»; Smith, Jennifer R (Gulf) «Jennifer.Smith @ dfo-mpo.gc.ca»; Thomas, 
Tashina <Tashina.Thomas@dfo-mpo.gc.ca>; McDermid, Jenni <Jenni. McDermid @ dfo-mpo.gc.ca»; Gaudet, Mario 
<Mario.Gaudet@dfo-mpo.gc.ca>; MacDonald, Craig «Craig. MacDonald @dfo-mpo.gc.ca>; Maclsaac, Shane 
<Shane.Maclsaac@dfo-mpo.gc.ca>; Breault, Jonathan <Jonathan.Breault@dfo-mpo.gc.ca>; Beauchamp, Sébastien 
<Sebastien.Beauchamp@dfo-mpo.gc.ca> 

Cc: Chiasson, Philippe <Philippe.Chiasson@dfo-mpo.gc.ca> 

Subject: DMP Annual meeting 


Bonjour, 
lam currently in the preliminary stage of planning the annual DMP meeting with Dockside Monitoring Companies. You 


are receiving this e-mail as you participated to the last DMP meeting held in December 2017. 


The tentative date for the meeting will be March 12, 2019 at the Holiday Inn Express & Suites Dieppe Airport (same 
location as last meeting). 


Can you confirm your attendance to this meeting? For attendance number purposes, can you advise me if you will 
extend this invitation to another member of your team? 


If you wish to submit any agenda items for this meeting, please send directly them to me. 
If | forgot to extend the invitation to someone, please do not hesitate to advise me. 


Bonne journée! 
Monique 


Monique Dupuis 
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Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 


Fisheries and Oceans — Gulf Region/Government of Canada 
| puisi оо.рс.са / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et РУО , Conservation et protection 


Péches et Océans Canada - Région du Golfe/Gouvernement du Canada 
iue Dupuis (a ic.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Гедег, Liette 


From: Massiera, Josiane 
Sent: Tuesday, November 27, 2018 6:13 PM 
To: LeCouffe, Marc; LeBlanc, Carole L; Legere, Luc; Comeau, Sandra J: Pumphrey, Ronald; 


Dwyer, Alan; Coleman, John WK; Moore, Benjamin; Belliveau, Ron; St-Coeur, John; 
Leblanc, Arthur; Gillespie, Glen; Petersen, Krista; Rondeau, Amélie; Hardy, Matthew A 
(Moncton); Chiasson, Mireille; Maclachlan, Mark; Amirault-Langlais, Diane; Mallet, 
Manon; Doiron, Daniel; Cuddy, Lori; Leger, Suzanne; Savoie, Christina; Gaudet, Mario; 
Akaishi, Fabiola 


Subject: FW: DOCUMENTS-PART 1 for sGSL Lobster Advisory Committee on Dec. 4-5, 2018 / 
Partie 1- Comité consultatif du homard du sGSL le 4 et 5 décembre, 2018 
Attachments: REVISED AGENDA sGSL Lobster Advisory-Comité consultatif du homard-Dec4-5 


2018.pdf; 2. MINUTES-LOBSTER SGSL Advisory Committee-January 11 2017-EN.pdf, 2. 
PROCES VERBAL-HOMARD Comité consultatif du 5651 Janvier 11 2017-ЕВ.ра 3. 
Updated ToR sGSL Lobster Advisory Cttee-Mise à jour du Cade de référence-Homard 
sGSL-BIL.pdf; 4.1 Conservation 8; Protection-Lobster Нотага 2018-BIL.pdf; 4.2 
ECONOMIC Overview-Lobster 2018-EN.pdf, 4.2 Economic Presentation-Lobster Homard 
2018-BIL.pdf, 4.2 Survol ECONOMIQUE-Homard 2018-FR.pdf; 7.1 Review of points from 
2017-ЕМ.рағ 7.1 Révision des points de 2017-FR.pdf, 7.2 Catch monitoring presentation 
Lobster 2018-EN.pdf; 7.3 ELOG Presentation-Lobster 2018-EN.pdf, 7.3 JB Electronique 
présentation-Homard 2018-FR.pdf 


This was just sent to industry ~ PART 1. 
josiane 


From: Massiera, Josiane 

Sent: November-27-18 6:06 PM 

To: Massiera, Josiane 

Subject: DOCUMENTS-PART 1 for sGSL Lobster Advisory Committee on Dec. 4-5, 2018 / Partie 1- Comité consultatif du 
homard du sGSL le 4 et 5 décembre, 2018 


Documents — Part 1 attached. / Documents — Partie 1 ci-ioints. 


From: Massiera, Josiane 

Sent: November-23-18 3:34 PM 

To: Massiera, Josiane 

Subject: RE: sGSL Lobster Advisory Committee on Dec. 4-5, 2018 / Comité consultatif du homard du sGSL le 4 et 5 
décembre, 2018 


Message en francais qui suit 


Hello, 
Please find attached, the revised agenda for the Lobster sGSL Advisory Committee. Documents will follow early 
next week. 


You will notice that we added a two hour time slot to join in by telephone DFO's technical briefing on the 
North Atlantic Right Whales that will be taken place in Montreal the morning of December 4th. The National 
Marine Mammal Peer Review Committee (NMMPRC) will be conducting a scientific peer-review of North Atlantic 
right whale (NARW) occurrence and risk of interactions with fishing gear and collision with vessels on November 
25-30, 2018. The results of this scientific peer review will help inform future management and conservation 


1 
000971 


measures for МАКМ in Canada. Recognizing that there 18 significant interest in issues pertaining to the NARW from 
the fishing and shipping industry, DFO Sciences Sector will be providing a Technical Briefing to share information 
on the key scientific findings from this peer review. {Please note that this is not a consultation of future management 
measures rather а briefing on the key results from this scientific peer review.). Ву allowing this time in the agenda, 
all the participants to the Lobster Advisory Committee Will have the opportunity to receive the information that will 
be provided by this Technical Briefing. 


ВОЖЕНА Ж ЖОК К Ж fe o E ЖЖ ЖО Ж Ж Ж ЖОЖ ЖОЖ oe safe ae ЖЕНЕВИ Ж fe R AR 


Bonjour, 
Veuillez voir ci-joint l'agenda révisé pour le comité consultatif du homard du sGSL. Les documents vont suivre au 
début de la semaine prochaine. 


Veuillez noter que nous avons ajouté une période de deux heures afin de joindre par téléphone la séance 
d'information technique sur la baleine noire de l'Atlantique Nord. Le Comité national d'examen par les pairs 
sur les mammifères marins (CNEPMM ) effectuera un examen scientifique de la présence de la baleine noire de 
l'Atlantique Nord (BNAN) et du risque d'interactions avec les engins de péche et de collision avec les navires 
du 25 au 30 novembre 2018. Ces informations scientifiques aideront à éclairer les futures mesures de gestion et de 
conservation de la BNAN au Canada. Étant donné que les industries de la péche et du transport maritime 

$’ intéressent de près aux questions relatives à la BNAN, une séance d'information technique par le Secteur des 
sciences du MPO aura lieu afin de faire part des principaux résultats de cette revue aux intéressés. (Veuillez noter 
qu il ne s'agit pas d'une consultation concernant des mesures de gestion futures, mais bien d'une séance 
d'information sur les principaux résultats de cette revue scientifique). En permettant ce temps dans l'agenda, tous 
les participants au comité consultatif du homard pourront recevoir l'information qui sera fourni par cette session 
d'information technique. 


Josiane 


Sent: November-07-18 1:30 PM 

To: Massiera, Josiane 

Subject: sGSL Lobster Advisory Committee on Dec. 4-5, 2018 / SAUVEZ LA DATE: Comité consultatif du homard du sGSL 
le 4 et 5 décembre, 2018 


s.20(1)(c) 
Message en francais qui suit 
The agenda for the Lobster sGSL Advisory Committee is attached. Documents will follow. 
Note that the meeting will now take place December 4th (9:00 am to 4:30 pm) and December 5th (8:30 am to noon) at 
the DELTA Hotel Moncton, located at 750 Main St. Moncton, NB. There is a block of room at the Delta Hotel put aside 
under “Fisheries and Oceans-Lobster" until November 22 at a rate оѓ: 


Fisheries and Oceans Canada would also like to advise you that a Gulf Region Gear-Based Workshop on U.S. Marine 
Mammal Protection Act (MMPA) Import Provisions will take place on December 6, 2018 (ali day) at the same venue. The 


s 


invitation will be sent out by Ottawa shortly. 


Veulllez trouver ci-joint l'ordre du jour pour le comité consultative du homard du sGSL. Les documents vont suivre. 
Notez que la réunion aura maintenant lieu e 4 décembre (9h00 à 16 h 30) et le 5 décembre (8 В 30 à midi) à l'hotel 
DELTA Moncton, situé au 750 rue Main, Moncton, N.-B. Ну un bloc de chambres à l'hótel Delta qui a été mis de côté 
sous « Fisheries and Oceans-Lobster » jusqu'au 22 novembre à un taux де Í 
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Pêches et Océans Canada aimerait vous aviser qu'il y aura un atelier des engins de pêches de la Région du Golfe sur је 
U.S. des provisions d'importations du Marine Mammal Protection Act (MMPA) је 6 décembre 2018 (toute la journee) au 


méme endroit. Une invitation vous sera envoyé par Ottawa bientót. 


Sent: October-09-18 10:04 AM 

To: Massiera, Josiane 

Subject: FW: SAVE the DATE: sGSL Lobster Advisory Committee on Dec. 4-5, 2018 / SAUVEZ LA DATE: Comité 
consultatif du homard du sGSL le 4 et 5 décembre, 2018 


Message en français qui suit 


Fisheries and Oceans Canada (DFO), Gulf Region, will be holding a Lobster Southern Gulf of St. Lawrence 
Advisory Committee on December 4th (8:30 am to 4:30 pm) and December 5th (8:30 am to 3:00 pm) at the 
Crowne Plaza Downtown Moncton (Ballroom), located at 1005 Main St., Moncton, NB. 


We are asking stakeholders to provide suggested agenda items to Josiane Massiéra by email: Josiane. 
Massiera@dfo-mpo.gc.ca before October 31, 2018. The agenda will be shared after that date. 


The Terms of Reference of the Committee are attached. Thank you! 


СЕТ нь 690 996 к Уфф» 590 60 40€ ык EL вык ме ме о 


Pêches et Océans Canada (MPO) tiendra le prochain Comité consultative du homard ди sGSL le 4 décembre (8 
h 30 à 16 h 30) et le 5 décembre (8 h 30 à 15 h 00) au Crowne Plaza Downtown Moncton (Salle Ballroom), 
situé au 1005 rue Main, Moncton, N.-B. 


Nous demandons aux intervenants de fournir des suggestions pour les points à l'ordre du jour par courriel à 
Josiane Massiéra : Josiane. Massiera@dfo-mp 
cette date. 


Le mandat du comité est joint. 
Merci ! 


Josiane Massiéra 

Regional Senior Fisheries and Aquaculture Management Officer | Agent principal régional, Gestion des pêches et de 
l'aquaculture 

Resources Management | Gestion de la ressources 

Fisheries and Aquaculture Management Branch, Gulf Region | Gestion des pêches et de l'aquaculture, Région du Golfe 
Fisheries and Oceans Canada | Pêches et des Océans Canada 

343 avenue Université Avenue 

Р.О. Вох 5030 | С.Р. 5030 

Moncton МВ | N.-B. Е1С986 
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Southern Gulf of St. Lawrence Lobster (SGSL) 


Advisory Committee meeting 
December 4-5, 2018 


Moncton Delta Beauséjour - Ballroom А 


AGENDA 


| Each session be followed by a 
| question/answer/discussion period 


| Tuesday December 4,2018 


| 8:30-9:45 АМ [M. Lecouffe] 
Introductions/Opening Remarks 
Approval of 2017 Meeting Notes 
Approval of updated ToR 


Questions on previously circulated 
decks: 


de. ue pa “Al 


4.1 Conservation & Protection [R. 
Belliveau] 


4.2 Economic Overview [M. Maclachlan] 


9:45-10:30 AM [A.Rondeau] 
|5. Sciences Stock Status Update 


| 10:30 AM-12h:30 PM [Conference-call] 


| 6. Technical Briefing from the peer review оп 
| North Atlantic right whale (NARW) 
occurrence and risk of interactions with 
fishing gear and collision with vessels 


12:30 PM-1:30 PM — LUNCH (not provided) 


ЕКМЕ: 3983564 


Réunion du comité consultatif du 


homard du sud du golfe du Saint-Laurent (SGSL) 


Le 4 et 5 décembre, 2018 
Delta Beauséjour Moncton — Salle А 


ORDRE DU JOUR 


Chaque session sera suivi d’une période de 
questions/réponses/discussion 


Le mardi 4 décembre. 2018 


8h30-9h45 |М. Lecouffe] 


1: 


Présentation/ mots d'ouverture 


2. Approbation du sommaire de la réunion de 2017 
3. 
4 


. Questions sur les présentations circulées 


Approbation du Cadre de référence à jour 


d'avance : 


4.1 Conservation & Protection [R. Belliveau] 


4.2 Economic Overview [M. Maclachlan] 


9h45-10h30 [A.Rondeau] 


Э: 


Sciences - Mise à jour де l’état du stock 


10h30-12h30 [Conference-call] 


6. 


Séance d'information technique de l'examen 
scientifique de la présence de la baleine noire de 
l'Atlantique Nord (BNAN) et du risque 
d'interactions avec les engins de péche et de 
collision avec les navires 


12h30-13h30 — DINER (non fourni) 
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Southern Gulf of St. Lawrence Lobster Réunion du comité consultatif du 


(SGSL) Advisory Committee meeting homard du sud du golfe du Saint-Laurent (SGSL) 
December 4 & 5, 2018 Le 4 et 5 décembre. 2018 
Moncton Delta Beauséjour - Ballroom А Delta Beauséjour Moncton - Salle A 
AGENDA ORDRE DU JOUR 
_DAY 1 (December 4, 2018), continued JOUR І (le 4 décembre, 2018), suite | 
| 1:30 PM-4:30 PM (with Break) 1h30-16h30 (avec Pause) 
7. Strategic Outlook 7. Regard Stratégique 
7.1. Review of points from 2017 and follow-up 7.] Révisions des points de 2017 et suivi 
|J. Massiéra| |J. Massiéra] 
7.2. Catch Monitoring [L.McNeill] 7.2 Surveillance de prise [L.McNeill] 
7.3. Electronic logbook |. LeBlanc] 7.3 Journal де bord (JB) électronique [1. LeBlanc] 
DAY 2 JOUR 2 
Wednesday December 5, 2018 Le mercredi 5 décembre. 2018 
9:00 AM-9:30 АМ [G. Irvine] 9h00-9h30 [G. Irvine] 
8. Lobster Council presentation on North 8. Lobster Council présentation sur le projet de 
American Right Whale Communications communication pour la baleine noire de 
Project l'Atlantique 
9:30 AM-12:00 РМ [J. Massiéra] 9h30 -12h00 [J.Massiéra] 
9. Management Measures 9. Mesures de gestion 
| 9.1 Mise à jour ди plan de gestion intégré de pêche 
9,1 Updated Integrated Fisheries Management (PGIPY k дай Е 
Plan (IFMP) ГЭ 


9.2 Identification des loups де mer pour les espèces 
en péril (cartes) et JB [Fabiola Akaishi] 

9.3 2018 nouveaux rapports (engins perdus, 
baleines, mammifères marins, etc.) 

ки 9.4 Marquage de corde 

9.4 Gear markings 9.5 Ouverture/fermeture de la saison - Lignes 


9.2 Species at risk wolfish identifications (ID 
card) and logbooks [Fabiola Akaishi] 

9.3 2018 new reporting (lost gear, whales, 
marine mammals, etc.) 


9.5 Season Opening/Closing — Guidelines Ре ЕЕ 
9.6 Other : United States Marine Матта! 9.6 Information sur le Marine Mammal Protection 
Proctection Act information Act des Etats-Unis 
| 12:00 PM |М. Lecouffe] 12h00 |М. Lecouffe] 
| 10. Closing remarks Е 10. Mots de la fin 


ЕКМЕ : 3983564 
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ЕКМЕ: 3728600 


Southern Gulf of St. Lawrence Lobster Advisory Committee 
Meeting Notes — January 11 and January 12, 2017 


Main Table Participants 


Marc LeCouffe (chair) – Department of Fisheries and Oceans (DFO), Resources and 
Aboriginal Fisheries Management 

Josiane Massiéra – DFO, Resource Management 

Amélie Rondeau — DFO, Sciences 

Mark MacLachlan – DFO, Strategic Services 

Kent MacRae – DFO, Conservation and Protection (C&P), PEI 

Emmanuel Sandt-Duguay — Commercial Fisheries Liaison Coordinator (CFLC), 
Association de gestion halieutique Mi'gmaq et Malécite (АСНАММ) and Gespe'gewaq 
Mr'gmaq Resource Council (GMRC) 

Bobby Jenkins — Prince Edward Island Fishermen's Association (PEIFA) 26A 
Laura Ramsay — PEIFA 

lan MacPherson — PEIFA 

Craig Avery — PEIFA 

David Lewis – РЕКА LFA 24 chair 

Lee Knox – PEIFA LFA 25 Rep 

Ed Frenette – CFLC, Mi'kmaq Confederacy of Prince Edward Island (MCPET) 
Roger Sark — Abegweit, PEI 

Emily Bernard — Lennox Island, PEI 

Jordan Crane — Native Council of PEI 

Tim Martin — Native Council of Nova Scotia 

Robert MacMillan — PEI Department of Agriculture and Fishery 

Louis Ferguson — NB Department of Agriculture, Aquaculture and Fisheries 
Jonathan Lowe – NS Department of Fisheries and Aquaculture 

Carl Allen — Maritimes Fishermen's Union/Union des Pécheurs des Maritimes 
(MFU/UPM) 

Gaston Mazerolle - MFU/UPM 

Michel Richard - MFU/UPM 

Gaétan Robichaud - MFU/UPM 

Emmanuel Moyen - MFU/UPM 

Martin Mallet – Homarus (MFU/UPM) 

J. Leonard LeBlanc — Gulf Nova Scotia Fishermen's Coalition 

Ron Heighton — Northumberland Fishermen's Association 

Gordon Beaton – MFU Local 4, Nova Scotia 

Wayne MacLellan — Inverness South 

Brendan Doyle — Gulf Nova Scotia Bonafide Fisherment’s Association 

Brian Adams — North of Smokey Fishermen’s Association 

Les Ginnish - CFLC, Angotom 

Jason Keoughan — Buctouche First Nation 

Clark Dedam — Esgenoôpetit; First Nation 


ЕКМЕ: 3728600 
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DFO Side Table Participants: 


Michel Comeau — DFO, Sciences 

Pierre Bélanger — DFO, Aboriginal Fisheries 

Luc Légère – DFO, Eastern NBArea 

Leroy MacEachern — DFO, Gulf NS Area 

Stéphanie Hopper – DFO, Strategic Services 

Sandra Comeau — DFO, Eastern NB Area 

Chris Mills - DFO, PEI Area 

Ginette LeBreton/Krista Peterson - DFO, Communications 
John St.-Coeur — DFO, Eastern NB, C&P 

Carole LeBlanc — DFO, Resources Management 


Observers: Around 25 observers 


1. Welcome/Opening Remarks 


DFO opened the meeting and welcomed everyone to the meeting. The southern Gulf 
of St. Lawrence Lobster Advisory Committee meets every three years to discuss the 
lobster fishery and provide advice to DFO on the management of the lobster fishery 
in the lobster fishing areas (LFAs) 23, 24, 25, and 26. 


The chair asked if anyone wanted to add items to the agenda (Tab 1) that was sent to 
committee members prior to the meeting. No items were added. 


2. 2013 Meeting Notes (Tab 2) 


The 2013 meeting minutes were approved. There were several members that 
suggested that this advisory committee meet annually. The chair responded that they 
would take the request into consideration and get back to the committee. 


3. Economic Overview (Tab 3) 


Mark MacLachlan, DFO Strategic Services, provided an economic overview 
presentation that included summary of American lobster world landings over 10 years 
(2005-2014), exports, number of licences issued in 2016, Gulf Region landings and 
landed price. | 


There was a question on the number of commercial communal licences in LFA 24, 
which was corrected after the presentation was sent. It was verified and the correct 


amount is 34 not 64. 


There was a question on prices for market versus canner and whether a higher volume 
of market size influenced prices. DFO responded, as an assumption, that this one 
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factor тау affect prices, especially when there is а jump from the previous years апа 
if the market 15 not prepared. There was a slightly faster increase in the market 
volume growth than the canner volume. It was mentioned that the canner ratio was 
going up and the market ratio was going down in 2016 in the LFA 25 PEI area. 


4. Conservation and Protection (C&P) (Tab 4) 


Kent MacRae, DFO С&Р, provide a presentation on the review of the 2013-2015 
lobster fisheries. A number of questions were asked throughout the presentation: 


Q. Have you noticed in the last few уеаг5 more illegal fishing outside the regulated 
season? Have you seen more poaching? 

А. There has been a bit more poaching in PET this year, but not has much as in NB. 
Outside the commercial fishery, we do not notice an increase in poaching, but last 
year, we noticed an increase in poaching during the commercial fishery Бу people 
that were not licenced. It was an issue that C&P looked at and there were several 
charges and seizures of trucks and vessels, especially in one sector in particular. 


О. Registration/License: 2013: 30; 2014: 143; 2015: 284, why such an increase, 15 
this because of NOLS? 

А. No do not think it is because of NOLS. Can't answer now, but we will do a 
research to find out. 


ACTION: Ron Belliveau (C&P) to verify why such an increase in registration/license 


FOLLOW-UP: In 2015, there was an increase of log book not being properly filled 
out and tag list numbers issued were not being entered in the licence portion as 
required. 


Q. Does the Court provide a consistent approach in the Region? 
A. No, it depends on the judge. We can provide the judge with information on the 
fines from different Courts, but he/she has the final decision. 


О. In 26A and 268, have there been any line infractions outside a management areas 
or sub-zones? 
A. There was one РЕ] licence holders, but not sure if it was when the sub-management 
areas were created. There have been some rock crab violations this vear and C&P 
seized gear over the line when LFA 25 was open they were fishing over LFA 26. 
However, | am not aware of any charges. 


FOLLOW-UP: Upon further verification, that there was also a lobster violation 
detected by PEI a Fishery Officer. The fisher was from New Brunswick. 

Q. If the person did not report lost tags, will DFO charge them for fishing outside the 
season? I understood from a meeting in Nova Scotia that the person should report his 
lost gear and ask permission to at least attempt to find that gear. If not, the C&P 
officer could charge him for fishing outside the season if they retrieved the gear later. 
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А. That is а local approach, there is nothing wrong with that approach, but it is not 
used in PEI. Local conditions will dictate what Fisheries Officers (FOs) can do. 


Q. Is Restorative Justice being implemented at all in the Region? 

A. There has been some work done in PEI who is the lead for the Region. There was 
a Memorandum of Understanding (MOU) submitted by MCPEI for approval by 
the Chiefs and Councils. We are hopeful it will go through. The next steps would 
be for C&P to develop some standards procedures for how to proceed with the file 
and work with MCPEI for bringing people into a sentencing circle or other types 
of restorative justice. However, nothing precludes us to use Restorative Justice 
for everybodv. It's commonly used in British Columbia (BC) for habitat, First 
Nations, commercial and recreational fisheries, even for contaminated relay 
fisheries. We are starting with the Aboriginal communities because they are more 
open to it. PEI courts are very receptive to doing this and have already ordered us 
to do this once. 


Q. About consistency, I see that charges in NB are $1,000 and loosing 10 days, but in 
PET it's only $500, which is the cost of doing business. Is there any plan in being 
more consistent? 

A. As mentioned previously, it is up to the Court, not the Department or the 

politicians to determine the amount of the fines. DFO is trying to show the Court 

what are the fines from other areas; the Department have also used Victim Impact 

Statements. But in the end, it's up to the judge. We are relying on willingness of 

industry (1.e. fishermen's associations, port authorities, etc.) to come forward. 


ACTION: PEIFA requested an update on C&P staffing. Request for more C&P 
officers, there was a big impact when small detachments were closed. 
FOLLOW-UP: Presently, C&P has approx. 98 fishery officers + 3 new recruits that 
will be working in the Gulf Region. If needed, fisheries officers can be deployed in 
areas where issues arise. C&P is doing more Intel base enforcement, not seeing a 
fishery officer every day at dockside does not mean that the resource is not being 
protected. C&P conduct patrols by air, mid-shore vessels, program vessels, and by 
vehicles. 


S. Sciences Stock Assessment Update (Tab 5) 


Amélie Rondeau, DFO Science, provided an update on the SGSL Lobster Stock 
Assessment. There were several questions during the presentations: 


Q. Was industry invited to the 2016 stock update? 

A. No, because this process was done internally since it was just an update, there 
were no discussions on adding new indicators or doing anything different. It was just 
to add more years to the data. 


Q. Can you tell me what the difference between management zones and sub zones? 
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А. Тһе sub regions presented here аге solely used by Sciences some of those аге not 
defined legally. LFA, sub-LFAs and Management zones are used for the management 
of the fishery. 


Q. І understood that the Department is looking at other indicators than landings as 
proxy of biomass. Are you optimistic that this could be implemented sometimes in 
the not so distant future? 

А. Yes, we are looking at other indicators that would be more robust and not so 
depending on the management regimes. Аз far as for the current precautionary 
approach, we are far from the Upper Stock Reference Point and so in a very healthy 
place. 


Q. Could there be trawl surveys in LFA 24, 26A and in LFA 25 on PEI side? И is not 
fair that fishers are helping doing bio-collectors data and are missing out on trawl 
surveys which are done in other areas. 

A. There are limitations based on resources and on the vessel availability, plus in 
some areas, we cannot trawl because the bottom is too rough. For LFA 24, it is 
covered by the annual September multi-species survey and data on lobster could be 
looked at. Initially, the lobster trawl survey was put in place because of a problem in 
Northumberland Strait, but now that we see that it’s going well, maybe there is no 
need to expand this survey elsewhere. 


Q. Your graph for LFA 25 are not showing landings going down, but in 2015 they 
went down around 3%, can you explain that? 

A. The trawl survey follows the same protocol (same gear, same duration of tow, 
same area) and is not solely based on catchability like in your fishing landings which 
is depending on bait, location of traps, etc. The fluctuations you are seeing in your 
landings might not be the exact same as in our fishery-independent indicators. Our 
indicators might not capture the 2, 3, 5 % difference, but these type of indicators are 
still good for trends. 


ACTION: Send out the graph showing the density of sub-legal size lobster modeled 
from the trawl survey in the Northumberland Strait, which was in the presentation but 
not in the Science Response report. 

FOLLOW-UP: The entire presentation was sent to the participants. 


О. Can you clarify what are sub-legal lobsters: is it voung-of-the-year too? 

A. It is all lobsters under the minimum legal size that year, so if there were 
adjustments to be done they were included; with the trawl survey we get lobsters 
down to 30 mm in carapace length. 


Q. In 2016, with the trawl survey, did that show recruitment in that area of LFA 26А - 
Central Portion of Northumberland Strait? 


A. No, not in that area, so we are keeping an eye on it. Landings are better, but 
recruitment are not showing as much of a positive signs. 
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О. What sort of data is available for the very northern part of the Gulf? 

А. We do not have trawl or scuba data for LFA 268 North, but we are open to 
industry led collaboration on at-sea sampling and participation to the recruitment 
index program. We can provide training and materials for the at-seas sampling. We 
are at a point where we rely more on industry to provide data, which helps for the 
assessment of the stock. Scuba diving can hardly be done іп that area because the 
slope is too steep. 


О. There are some concerns in the northern parts of the Gulf. Fishers observed that 
90% of the catch was male lobsters and almost all commercial size (82.5 mm), so 
fishers are wondering what is going on there? We recommend doing more research 
in that area. 

A. Itis important to share this kind of information at advisory meetings or on a one 
on one basis. DFO Sciences door is always open. We do look at sex ratio because it 
is important for reproduction, so at-sea-sampling would be great for the LFA 26B 
North area, but we would need to discuss details on how to implement that. 


Q. You mentioned there has been no trawl survey or scuba diving in LFA 268 North, 
but there has been a lot of recruitment index program, so there has been some data 
collection there. 

A. Yes, the recruitment index program 1$ very important and provides good 
information and allows a lot of coverage with fewer resources. So if people want to 
collaborate, in my view, the recruitment index program is the best way to do so. 


Q. Would the department be open to add an acknowledgement to industry's 
contribution in the report? 

2) Yes, it's a known fact that we rely a lot on industry collaboration and it should 
have been added in the report. We can correct this and add that acknowledgment for 
next time. 


Q. Central Strait is still a problem, but we have seen in the Point Prim to Victoria 
(PED area that landings are really improving. 

A. It is possible, we do not have the 2016 landings yet but from our SCUBA 
sampling, we do not yet see that recruitment is going up. In our data, we do not 
separate PEI and NS, so maybe there is a difference there and it might be something 
we could look at. 


Q. Thanks to the Sciences team for that very important information. Have we done 
enough and what can we do more? If we do not do more, is it because of resources 
and is it something industry could help with? 

A. Once we have indicators that work well which provides the essential information 
on stock, the most important 1s to maintain them. It is not useful to jump from one 
method to the other. It is important to have a solid base with a variety of indicators 
(1.е. commercial size, sub-legal size, recruitment, berried female, eggs production). 
We can always meet to discuss further collaboration, provide training and materials. 
There is a wind of change in the department for Sciences to provide us with better 


ЕКМЕ : 3728600 6 


000981 


resources and tools. At one point, we will need to meet to discuss in a group what we 
are ready to do for the good of the lobster stock. It is important to have a solid base 
and not just piece by piece in order to have a long term plan and be able to have a 
solid long temporal data series. 


6. Collaborative Project оп Bycatch (Tab 6) 


Amélie Rondeau, DFO Science, presented the results of a collaborative project on 
bycatch. 


It was noted that Sciences will be conducting а telephone survey in this 

Winter/Spring with lobster fish harvesters to obtain a pulse on how the fishery 15 
going and to obtain information that we can't get elsewhere. DFO requested that 
representatives encourage their members and fellow fishers to answer the survey. 


In summary: 

Most prevalent bycatch groups are non-legal lobster followed by male rock crab 
and cunner 

No mortality during survival observations 

Very little variation in the vitality 

Average sorting time for a trap of «1 minute 

From preliminary results; minimal risk of adverse effect on bycatch species from 
the lobster fishery 

Continuous monitoring of bycatch not necessary 


© 


© 0000 


There were several questions and some statements made after the bycatch 
presentation: 


О. In the lobster bycatch, do you notice that rock crab 15 observed equally 
everywhere? 

À. There has been an update on the stock status of rock crab which was done at the 
same time as the one for lobster. The report should be published shortly. The data on 
rock crab is very limited. The only data is from the fishery and 15 very dependent on 
the fishery factors such as price, interest to go fishing, etc. We know that LFA 25 and 
LFA 264A are the two areas with more fisheries and there is a trawl survey in these 
areas. But since 2010-11, the trawl survey gear 1$ not set to capture rock crab. We 
can provide an overview of the fishery based on dockside monitoring data and 
logbooks, but there is not enough data to present a conclusion on the biomass or stock 
level. 


It was stated by a member of industry that we should point out the positive 
collaboration all around. It was also mentioned that they thought that Marine 
Stewardship Certification (MSC) is not as controversial as first thought and it was 
positive that industry and DFO were able to collaborate scientifically. The member 
went on to encourage the other member of industry to communicate to MSC auditors 
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the positive things that аге discussed here and let MSC know that they are not subject 
of MSC, but collaborators. It is important that MSC hear the good news about the 
lobster stock shared here. 


Q. It is a known fact that the United States (US) stock is on an upswing. Is there any 
collaboration with them? 

A. We know a bit more what is going on in Quebec or Nova Scotia, but we do our 
best to stay informed, especially if it is not going well. For example, we looked at the 
shell disease in Rhode Island and could not point the cause of the disease to one 
specific factor. We have not seen it emerged here. We do not work as a team on 
many aspects, but we have a broad collaboration through the Canadian Fisheries 
Research Network lobster node and through the bio-collectors or young-of-the-year 
settlement database, so we are sharing data. It is simply a combination of all the 
factors together (favorable environment conditions, management measures, better egg 
production, etc.) that have helped the stock do better. 


Q. There were a couple of mentions about how we should be looking at the effect of 
Striped Bass on juvenile lobster in the future and if we could find out the biomass to 
see if there could be a small commercial striped bass fishery. 

A. DFO is collecting data on Striped bass, but this is more for a discussion in the 
recreational fisheries forum. 


Q. Rock crab is the main diet of lobster so we need to have the information on the 
biomass. If rock crab biomass is going down, rock crab licences are supposed to go 
out first, before the lobster bycatch. Can you share that information when you have 
it? 

A. We do not have that data currently to answer that question and as of today, there is 
no plan to get that kind of data. It could change. The perception from the lobster 
fishers 1s that there 1s less rock crab, but in reality rock crab are able to escape more 
due to larger escape mechanisms put in place on the lobster traps in adjustment to the 
increases in the minimum legal size. The Rock Crab Stock Status report can be found 
at this link: http://www.dlo-mpo.gc.ca/csas-secs/Publications/ScR- 


RS/2016/2016 053-eng. htm] 


a 


Q. The federal government announced that they would be putting back money for 
DFO Sciences (40 Million $). Have we got any money yet? Are we going to get 
some of that money? 

A. Yes, we are currently staffing vacant positions and are hiring 10 new positions in 
the Gulf Region in additions to other positions in other regions. These positions 
comes with additional funding, there is millions of dollars coming through different 
mechanisms, partnerships and so forth, so yes the money is flowing in the 
department. 


О. On the bycatch you were retaining sub-legals, can you provide more information 
on this? 
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A. Lobster as you know is a very resilient species and can survive well out of ће 
water. All lobsters observed for a 10 minutes period were put back in the water with 
no problems. However, we did not try with berried female not to compromise the 
eggs survival. We also looked at injuries but they were very low. 


Q. What should be done for adequate monitoring of rock crab and how can we get the 
funding to do it? 

A. Lobster feeds on very small rock crab (not on commercial size) so the directed 
fishery is not impacting the food of lobster. If we want to do more research on rock 
crab, we could do a trawl survey. This was working very well in 2010 and 2011. It 
was providing a lot of biological information (size-weight relationship, sex ratio, size 
at sexual maturity, we confirmed that for rock crab male), but we had not enough 
time prior to the 2013 stock assessment to do a complete biomass analysis with the 
2010-2011 data. We could redo it with more time so we can come up with biomass 
estimate for rock crab. If we would keep it to LFA 25 and 26A were most of the rock 
crab fishery is, it would provide a good pulse of what is going on. We would need to 
adapt the current trawl survey to capture rock crab, this comes down to priority as this 
would affect the capture of other species. 


Q. Can we get a commitment from Sciences and from the table to put a lot of 
emphasis on the Central Strait area where the stock is still not doing well to bring it 
back somehow? 

А. We are currently monitoring the area. We have participation in the recruitment 
index program; we have the SCUBA survey and the trawl survey. І see it as the 
exception. There seem to have suitable habitat for lobster and there has been efforts 
in term of management of the fishery. But for one reason or another, there 1s no 
lobster and Í can't explain why. In my opinion, we are putting effort there and I don't 
see how much more we can do, except for increasing coverage or sampling intensity. 
It’s something we could discuss together. 


Q. In terms of the 10 new positions how many are for Sciences and how many related 
to lobster and rock crab? 

A. The positions are all for sciences. In fact one person in a research position should 
start in a few weeks and will help for the data analysis. There will also be positions 
related to oceanography, animal health, and anadromous species. 


Q. You talked about doing another trawl survey for rock crab since it has been 5 
years. What would you need to do this and what resources would it take? Is there 
something that could come out from this table to make it a priority? 

A. The current trawl survey is multi-species and provides information on lobster but 
also on other species, so it depends on priorities. If we want to do a trawl survey for 
rock crab, we need to change the gear on the current trawl, but that would mean 
stopping capturing other species, so this would need to be discussed at the division 
level to see if those species could skip a few years of data. 
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Q. For the rock crab, couldn't we operate like with lobster but with modified lobster 
traps that could capture everything to give us an idea on recruitment? 

A. Yes, we could look at it. In 2010, we had done a study with a liner on the traps to 
retain females and juveniles. Traps are a passive gear so you are only capturing a 
portion of the population and therefore would not reflect the entire population. Also 
in 2010 the traps were full to the top and so it was difficult to sample them all, even 
when reducing the number of traps from 15 to 5, we had more than 1000 crabs to 
measure, which was too much. Maybe we can discuss on how we can adiust the 
approach to come up with something more manageable that would provide the 
information needed. 


Q. With bio-collectors on young-of-the year for lobster, what is the data showing on 
crab young-of-the-year on these collectors? 

A. Yes, we do collect that information and it will be in the rock crab report, but it 
provides mixed signals. The best sign for recruitment of rock crab is on the north 
side of PEI and the worst is in the Northumberland Strait where the fishery is more 
intense but it is just a snap shot. We need to figure out what to do with that 
information. We do not have an as long time series as lobster on this, so we need to 
be careful when interpreting the information. 


7. Decision Rules Working Group update and Next Steps: 
Carole LeBlanc, Resource си ОЕО, provided а presentation оп the 
proposed harvest decision rules (НОК) recommended by the working group. Тһе 
proposed HDR are the results of discussions and meetings held with the working 
group (WG). Members included Aboriginal organization representatives, industry and 
provinces. The Fisheries Decision-Making Framework incorporating the 
Precautionary Approach (PA) main components include establishing reference points 
to delineate the Healthy, Cautious and Critical zones as well as define pre-agreed 
harvest decision rules and management actions within each status zones. Based on 
recent stock assessments, the lobster in the SGSL 15 well within the healthy zone and 
is at historical high levels. Harvest decision rules are established not only meet DFO's 
mandate but fulfills industry's requirement to meeting the Marine Stewardship 
Council (MSC) Certification conditions. It was noted that the PA is guided by the 
principle of respecting Aboriginal rights and HDR do not supersede food, social and 
ceremonial fishing rights. Once the stock declines below the Upper Stock Reference 
points (Cautious Zone) there is a need to reduce exploitation rates to help move stock 
in the healthy zone. HDR are a temporary measure until stock return to the healthy 
zone. It was also noted that Science is already working on stock status indicators to 
establish new stock reference points independent of landings. 


The chair asked members if they had questions and requested that each member 
provide their position vis-à-vis the proposed HDR. A series of questions were asked 
following the presentation to seek further clarification. 

Q: How much time will it take before we realize that we are within the Cautious 
Zone? 


EKME : 3728600 10 


000985 


А: As the reference points are based on landings, we would only know after the 
fishing season 1$ completed that we would be within the Cautious zone. 

Q: During the initial meeting, the working group was reviewing а toolbox, why was 
that not used in the latest version of the HDR? 

A: DFO responded that the WG was created to have industry at the table to develop 
the HDR. During our last WG meeting, it was decided not to use the toolbox. 
However, if the stock reaches the cautious zone, the tool can be used as a decision 
tool to identify the best management measures to meet the targeted reduction in 
fishing effort. Each LFA may require different management measures. 


An industry member suggested that the first step would be consultations, but that he 
would like to see in the HDR the acknowledgment that there are difference 
management measures in different LFAs and that this should be taken into 
consideration during the planning of actions for year 2. DFO responded that this is 
why there will be a sciences assessment before taking any actions. The assessment 
will note the difference between areas. 


ACTION: add a bullet to show that based on the sciences assessment, the actions 
taken could be different in each LFA. 
Follow-up: A bullet was added in the HRD Summary Document. 


One member mentioned that industry should pay particular attention to the HDR and 
understand the implication. He questioned how the reference points were developed. 
DFO responded that the reference points for the lobster stock were developed in a 
science peer review process in 2013 with industry and external reviewers. The stock 
USR 15 the average (mean) 1974-2009 landings. For the PA, the SGSL stock has one 
indicator. For the various issues within each LFA, that can be dealt with on a day-to- 
day management regime. The PA and day-to-day management are two separate 
processes. PA is an emergency plan. 


Some agreed that the concept is great however some were not convinced that the 
catchability is the right tool to evaluate the stock as we only receive the data after the 
fishery is concluded. DFO responded that the reference points are best based on long 
term trends and landings are the best available information that we have. The PA 
framework and HDR dictates how DFO and industry will proceed and modify 
management measures to allow the stock to bounce back. However, if we see signs of 
declines in only one LFA, that can be addressed with day-to-day management for that 
particular LFA. 


There were questions on the Integrated Fishery Management Plan (IFMP). DFO 
responded that the IFMP is evergreen meaning a live document and can be update as 
required. 

There was a question on what happened in 1983 that it went from the cautious zone to 


the healthy zone. DFO responded that additional management measures have been 
put in place in the past 30 years. Since 2000, environmental conditions and 
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management measures аге creating good conditions for lobster stock growth. The 
reference points are based on long term trends from 1974-2009 landing data, where 
parameters and harvesting effort were judged to be equivalent. 


Representatives of an Aboriginal organization expressed that the wording for harvest 
decision rules should separate the commercial fishery and the Food, Social and 
Ceremonial (FSC) fisheries as per the Sparrow decision. DFO responded that HDR 
does not supersede Aboriginal rights. 


The Chair responded that based on discussions with the Advisory Committee that the 
following proposed modification will be made to the HDR: add wording for 
consultation with Aboriginal organisations and industry and add wording the FSC 
will be the last affected in the cautious zone. 


The Chair requested that a round table take place so that members can express their 
opinions on the proposed HDR and PA framework. 


Clark Dedam (Esgenoópetitj) — It is nice to see that DFO 15 proactive. We would like 
to sit down go over the issue to determine what we are going to do. We agree with the 
approach. 

Jason Keoughan (Buctouche First Nation) – He agreed with the approach but more 
discussions should occur on the FSC rule. He agreed with the direction. 

Les Ginnish (CFLC Angotum) - He agreed with the approach. 

Brian Adams (North of Smokey Fishermen Association) – He agreed. He would like 
to see that consultations are added in and that as long as it is clear that the actions will 
not be forever. 

Brendan Doyle (Gulf Nova Scotia Bonafide Fishermen Association) – Adequate 
consultation should take place prior to making a decision. 

Wayne MacLellan (Inverness South Fishermen Association) — He agreed with 
accepting it. He raised concerns with recent fish kills and what would happen in this 
particular situation given the proposed PA and HDR? DFO responded a decision will 
not be made based on one event. HDR will be implemented when landings crash and 
go below the caution zone. 

Gordon Beaton (MFU local 4) – He supported the РА and scientific approach to the 
fishery. Parameters and tools used will need to be tracked. 

Ron Heighton (NFA) — He expressed that he has hard time to support; maybe could 
support the concept, but does not support the numbers as there are many factors 
affecting the landings (war. scallop fishery, groundfish). DFO responded that Science 
is working on new reference points independent of the fishery. 

Leonard LeBlanc (GNSFC) — He clarified that MSC is a marketing tool not a 
management tool. He supports with a precautionary ves. 

Carl Allan (MFU) — He supports. The last time we were near the USR (in 2004), we 
put tough measures in. Depending on the rate of decline, we will have serious 
conversation on the fishery before reaching the cautious zone. 
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Jonathan Lowe (Province NS) — Support the precautionary approach as И 18 
commonly accepted by industry. He does think that it is important to leave some 
flexibility and not be bound to deeply by wording. FSC clarification can be added. 
Louis Ferguson (Province NB) – He supports this approach and agrees with Carl’s 
(MFU) comments. 

Robert MacMillan (Province PED — He supported of the document with comments 
received. 

Tim Martin (NCNS) — He agrees with the direction but would like to see the 
completed document before giving his acceptance. 

Jordan Crane (NCPED – He supports the direction but would like to see more 
conversation on FSC and tools. | 

Ed Frenette (MCPET) – Accepts principles involved, predicated by the proper and 
meaningful consultations. He 16 eager about new reference points. 

Lee Knox (РЕТКА LFA 25) ~ He supports with the understanding that each LFA can 
be managed individually and he agrees that we will be doings actions way before 
reaching cautious line. 

David Lewis (PEIFA LFA 24) – Не agrees with approach and is looking forward to 
see а new indicator. 

Bobby Jenkins (РЕКА 26A) – WG had a lot of things presented and he is of the same 
opinion that we will do evervthing in our power not to go in the cautious zone. 
Emmanuel Sandt-Duguay (AFHAMM and ОМКО) – Supports the approach with the 
addition of FSC in the cautious zone. 

Devin Ward (MIT) – He indicated that it is great to have these conversations at time 
of abundance of the fishery. He supports and agrees with the development of 
reference points independent of fishery. 


Next Steps: Revisions will be made to the document to reflect some comments. The 
document will be shared with the Advisory Committee members. DFO will then seek 
approval by the Minister and incorporate the PA and HDR into the IFMP. DFO 
thanked the member of the WG. 


8) Marine Conservation Targets 


Marie-Héléne Thériault, DFO's Oceans Program, provided a presentation on marine 
conservation targets (MCT) and Oceans initiatives. Participants had numerous 
questions in regards to the various initiatives. PEIFA indicated that they have been 
engaged on this process. The information seems to be consistently changing. It was 
mentioned that another area of interest may be identified but nothing has been 
divulged. DFO answered that information will be shared in the next few months. 


О. Ís the Shediac Valley still an Area of Interest? 

A. DFO responded no. Areas of interest are being evaluated in other regions (1.е. 
American Bank and St. Ann's Bank). 

Q. PEIFA requested a copy of the wording of the scallop buffer zones and asked 
whether they would count towards the MCT targets? We have been asking the 
question for the past year and a half with no response. 
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А. DFO will get back to them. 


Q. Is DFO looking at a specific species for possible long term closures? 
A. DFO is evaluating all fishing closures against certain criteria. There may be future 
area closures to protect coral and sponges. 


Q. MFU mentioned that during consultations and informal discussions, he requested 
further clarification on the use of selective gear be used in a Marine Protection Area 
(МРА). 

А. It depends on the conservation objectives. Once they are identified, DFO will 
develop management measures within a MPA. It does mean а “Мо take area’. DFO 
mentioned that there are proposed regulatory changes to the Oceans Act to make the 
process faster. It will mean implementing a two stage approach to identify a MPA. 
Q. Are there any coastal areas being examined for potential MPAs? 

A. Nothing coastal was being examined at this time. 


Q. Will the draft list of fisheries closures be shared with industry? 

A. We can share the inventory of all fisheries closures. These were passed through 
criteria and a small list has been sent to National Headquarters for further evaluation. 
This short list cannot be shared. 


Q. NS Coalition asked when we would know the management measures that are 
proposed to be put in place in the new Aols? 

А. Management measures will be shared with the industry for their input once we 
have conducted a complete overview of the site (i.e. ecological and socio-economic 
overview), developed the regulatory approach statement which includes formulating 
conservation measures, undertake a risk analyses, developing a regulatory approach 
statement and consult with our partners on the regulatory approach statement. 
Throughout this process, interested parties will be kept informed and involved. 


Q. NS Coalition asked if the precautionary approach referred to in the Oceans Act 
amendment is different than the precautionary approach used in fisheries management 
and will we get more information on the precautionary approach? 

A. The precautionary approach (PA) in the Oceans Act is based on best available 
science and is different than the PA for fisheries management. 

There is frustration among fishermen as there are a lot of questions and not many 
answers. DFO responded that targets were established in the Minister's Mandate 
letter and further information will reach industry shortly. 


9) E-logs initiative update and tags 


Daniel Doiron provided a brief presentation on the E-log initiative and tags. 
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ELOGS: The phased implementation for Elogs will be, as much as possible, а fleet 
wide approach. The PEIFA supports elogs as long as it is at no additional cost to fish 
harvesters as agreed in 2013. The software will be developed by a private third party 
under various formats (compatible with phones, laptops. etc.). Some expressed 
concerns with the costs (some believe that is would be 300-4005 of additional costs) 
and are not in support. The exact costs are yet to be confirmed. The PEIFA indicated 
that they were frustrated to hear that developers are looking at technology that fishers 
do not have and this could incur cost for larger data plans on cellphone. 


Industry stated that last time implementation was discussed, Elogs were on a 
volunteer phased-in approach now fear that is will be imposed. Concerns were raised 
that this will be rushed like NOLS and that they do not have the capacity to train 
everyone prior to implementation. There are concerns about cases when no cellular 
coverage is available and timing of when Elogs would be submitted. 


Some agreed that more real time data for science and manager would be beneficial. 
Some expressed that we should move slowly and cautiously toward a national 
databank as similar large data system (NOLS and Phoenix) have incurred major 
issues. A member asked why the data could not be collected by buyers as the pilot 
project seemed to work well. Science responded that it had in fact worked well but 
the Department wanted to move towards a national approach. DFO also confirmed 
that buyers are not accountable to DFO but harvesters are with their conditions of 
licence. 


TAGS: A member asked why replacement tags were not the similar color each vear. 
DFO responded that it was to prevent stacking of tags. DFO also added that tag 
suppliers will follow a 3 year color cycle. The PEIFA thanked the Gulf Region for 
having implemented a different color original tag for lobster as of 2017. However, 
they suggested that they would like to take it a step further with a different color for 
each species. 

A question was raised on the promptness that C&P receives the information on 
replacement tags. DFO responded that suppliers submit Excel spreadsheet to DFO 
whenever original or replacement tags are issued (daily if required) and that these are 
searchable. 

10) Integrated Fisheries Management Plan (IFMP) 

Josiane Massiéra, Resource Management, provided an overview of the sections that 
will be updated in the IFMP in the next year. It was suggested to add information on 


the costs to harvesters in the socio-economic section. DFO responded that they follow 
a national template but this can be raised to the national level. 


11) Current Management Measures 
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Josiane Massiéra, Resource Management, presented a table of а the management 
measures in each LFA. Lee Knox, LFA 25 Prince County PET representative, 
requested that all LFAs in PET should increase in carapace size at the same time. 
МЕС requested that the escape mechanism at 43mm be mandatory instead of 
voluntary in LFA 25. 


12) Strategic Outlook (DAY 2) 


Marc LeCouffe, chair, opened the meeting with a summary of the United States of 
America (USA) Marine Mammal Protection Act. He indicated that the Department 
will be evaluating all fisheries that export in the USA. By 2021, we will need to 
demonstrate that comparable measures are in place to reduce incidental mortality of 
marine mammals and meet the USA requirements. A MFU representative asked 
whether DFO will impose placing markers on lines as he notes that there are minimal 
encounters with whales in the Northumberland Strait. DFO replied that we will need 
to evaluate the impact and that discussions are ongoing. 


A member indicated that this subject was discussed at a Fishery Forum in Antigonish. 
Fishers are worried about the big costs to industry if new gear changes are to be 
imposed. DFO replied that the goal is not to have the same gear as the USA but 
comparable measures to protect marine mammals. PEIFA indicated that they did send 
a letter to the USA government. They have not received a response yet but will follow 
up. Primary concern is that they do not want everyone to be painted with the same 
brush. DFO indicated that this subject will be updated in the section on International 
issues in the IFMP. 


Marc LeCouffe, chair, then opened the floor to the advisory members to have a 
discussion on the following question “What modifications can be made to ensure a 
sustainable and economically viable lobster fishery in the sGSL for the future?" 


The following points are highlights of the discussion on Strategic Outlooks: 

1. Request for an update on the status of including the owner-operator into the 
Fisheries Act. 

2. Review the current advisory meeting 3-year cycle as meetings should be held 
more frequently (i.e. annual basis) 

3. Need for more timely, accurate and measurable landing data for scientific and 
business purposes. 

4. Sub-zones could be profitable to implement pilot projects or for trying new 
progressive management measures. 

5. Support for same minimum legal carapace size in АП LFA 1$ not there vet but 
is being more widely accepted than before. 

6. Need to explore alternative sources for bait. 

7. Need for the exploration of fishery-independent stock indicators. 

8. Increased transparencv, sharing of information and consultations are required 
with industry on the next steps of the marine protection and oceans initiatives. 
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А МЕС representative would like to see further investments in Conservation and 
Protection programs such as the «ghost boat » to halt illegal fishery. He would also 
like to see that DFO takes leadership on changes in carapace size to reduce conflicts 
between LFAs. 


There was a discussion on economic reference points that could be explore in the 
same context as the PA (healthy, cautious, critical zones). Mark MacLachlan 
indicated he could need to look at landings or prices or vessel profitability to establish 
such reference points. More thought and discussion on the subiect would be required 
if industry wished to pursue such a policy and see if the tools could be put in place to 
do something if we go below a lower reference point (i.e. restrict effort to improve 
prices). 


The LFA 25 Prince County representative presented a motion to slow down the 
increase in carapace size in LFA 25 to Imm a year for the next 4 years instead of 
2mm a year for the next 2 years. He said they would ask the Minister to request that a 
questionnaire be sent to all LFA 25 members to vote on this motion. MFU responded 
that they would not agree to a survey. 


The LFA 25 Prince County representative also requested whether DFO would 
consider modified lobster traps as a perch trap which would be used strictly for bait. 
They should also be tagged. MFU representative responded that he would need to go 
back to his members before providing their position. Other members were also 
supportive of the perch trap. 


The province of NB representative raised that as we look at the next 5, 10, 15 years, 
we should also take into consideration environmental factors and climate change and 
how this could affect the future of the lobster stock. MFU added that a group named 
Marine Environmental Observation Prediction and Response Network (МЕОРАК) is 
currently looking at effects of climate change with Universities. 


Brian Adams asked if Striped Bass could be used a bait. He also raised concerns 
about recent fish kills in the Bav of Fundy and its effects on the world market. DFO 
responded that they still do not have answers to what happened at St. Mary's Bay 
with dead herring on the beach. The amount on the beach is very small compared to 
what is being fished but we understand the optics and how this could impact markets. 
No answer has been found. 


Bobbi Jenkins, LFA 26A PEI representative, indicated that he has no comments on 


sub-zones yet because he wanted to wait to see the completed study first and go back 
to members before providing comments. 


13) Closing Remarks 
The Chair thanked everyone for the comments and participating to the Advisory 
meeting. The Chair indicated that DFO will evaluate how we can move forward based 
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on the comments received by prioritizing actions and determine whether a working 
group 15 required to address certain issues. 
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Comité consultatif du homard du sud du golfe du Saint-Laurent 
Notes de la réunion — 11 et 12 janvier 2017 


Participants à la table principale 


Marc LeCouffe (président) — Gestion des ressources et des pêches autochtones, Ministère 
des Pêches et des Océans (МРО) 

Josiane Massiéra — Gestion des ressources, МРО 

Amélie Rondeau — Secteur des sciences, MPO 

Mark Maclachlan — Services stratégiques, MPO 

Kent MacRae — Conservation et Protection (С et P), [.-P.-É, MPO 

Emmanuel Sandt-Duguay — Coordonnateur de la liaison dans le domaine de la péche 
commerciale (СРС), Association de gestion halieutique Mi kmaq et Malécite 
(AGHAMM) et Gespe'gewaq mi'gmaq Resource Council (GMRC) 

Bobby Jenkins — Prince Edward Island Fishermen's Association (PEIFA) 26A 

Laura Ramsay — PEIFA 

lan MacPherson – PEIFA 

Craig Avery — PEIFA 

David Lewis — président de la zone de péche du homard (ZPH) 24, PEIFA 

Lee Knox — représentant de la ZPH 25, PEIFA 

Ed Frenette — CLPC, Confédération des Mi'kmagq de l’Île-du-Prince-Édouard (CMIPE) 
Roger Sark — Bande Abegweit, 1.-Р.-Е. 

Emily Bernard - Premiére Nation de Lennox Island, [.-P.-E 

Jordan Crane — Native Council of Nova Scotia 

Tim Martin — Native Council of Nova Scotia 

Robert MacMillan, ministère de l'Agriculture et des Pêches de l’Île-du-Prince-Édouard 
Louis Ferguson, ministére de l'Agriculture, des Péches et de l'Aquaculture du Nouveau- 
Brunswick 

Jonathan Lowe — Ministére des Péches et de l'Aquaculture de la Nouvelle-Écosse 

Carl Allen — Union des pécheurs des Maritimes (UPM) 

Gaston Mazerolle - UPM 

Michel Richard – UPM 

Gaëtan Robichaud – UPM 

Emmanuel Moyen — UPM 

Martin Mallet — Homarus. UPM 

J. Leonard LeBlanc, Gulf Nova Scotia Fishermen's Coalition 

Ron Heighton — Northumberland Fishermen’s Association 

Gordon Beaton — UPM (section locale 4), Nouvelle-Écosse 

Wayne MacLellan — Inverness South 

Brendan Doyle – Gulf Nova Scotia Bonafide Fisherment's Association 

Brian Adams — North of Smokey Fishermen's Association 

Les Ginnish — CLPC, Angotom 

Jason Keoughan — Premiére Nation de Buctouche 

Clark Dedam — Première Nation а Esgenoópetitj 
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Participants à la table auxiliaire du MPO : 


Michel Comeau — Secteur des sciences, MPO 

Pierre Bélanger — Péches autochtones, MPO 

Luc Légère — Secteur du golfe de l'est du Nouveau-Brunswick, MPO 

Leroy MacEachern — Secteur du golfe de la Nouvelle-Écosse, MPO 

Stephanie Hopper — Services stratégiques, MPO 

Sandra Comeau — Secteur du golfe de l'est du Nouveau-Brunswick, MPO 

Chris Mills Secteur de l'Tle-du-Prince-Édouard, MPO 

Ginette LeBreton/Krista Peterson — Communications, MPO 

John St.-Coeur — C et P, Secteur du golfe de l'est du Nouveau-Brunswick, MPO 
Carole LeBlanc — Gestion des ressources, MPO 


Observateurs : Environ 25 observateurs 


1. Mot de bienvenue et d'ouverture 


MPO ouvre la réunion et souhaite la bienvenue aux membres du Comité. Le Comité 
consultatif du homard du sud du golfe du Saint-Laurent se réunit tous les trois ans 
pour discuter de la péche au homard et pour conseiller le MPO sur la gestion de la 
péche au homard dans les zones de péche du homard (ZPH) 23, 24, 25 et 26. 


Le président demande si quelqu'un souhaite ajouter des points à l'ordre du jour 
(onglet 1) qui a été envoyé aux membres du comité avant la réunion. Aucun point 
n'est ajouté à l'ordre du jour. | 


2. Notes de réunion de 2013 (onglet 2) 


Le procès-verbal de la réunion de 2013 est approuvé. Plusieurs membres suggèrent 
que le présent comité consultatif se réunisse tous les ans. Le président répond qu'il 
prendrait la demande en considération et qu'il répondra ultérieurement au comité à ce 
sujet. 


3. Apercu économique (onglet 3) 


Mark MacLachlan, Services stratégiques du MPO, présente un арегси économique 
qui comprend un résumé des débarquements mondiaux de homard américain sur 
10 ans (2005-2014), des exportations, du nombre de permis délivrés en 2016, des 
débarquements dans la région du golfe et du prix au débarquement. 


On pose une question sur le nombre de permis de péche commerciale communautaire 


dans la ZPH 24. Aprés l'envoi de la présentation, on a constaté que le nombre indiqué 
était inexact. Après vérification, on a constaté que le nombre était де 34 et non де 64. 
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On pose une question sur la différence entre les prix du marché et les prix payés par 
les conserveurs et sur l’influence d’un volume important de homards de taille 
commerciale sur les prix. Le MPO répond que c’est un facteur qui pourrait influer sur 
les prix, surtout s'il y a un bond du volume par rapport aux années précédentes et que 
le marché n'est pas préparé pour l'absorber. Le volume vendu sur le marché 
augmente légérement plus rapidement que le volume vendu aux conserveurs. On 
mentionne qu'en 2016, la proportion de homards de conserverie était en hausse, alors 
que la proportion де homards de marché était en baisse dans la ZPH 25 de I’ Пе-ди- 
Prince-Édouard. 


4. Conservation et protection (С et P) [onglet 4] 


Kent MacRae, C et P du MPO, présente un exposé sur l'examen de la péche au 
homard au cours de la période 2013-2015. On lui pose les questions suivantes tout au 
long de l'exposé : 

Q. Au cours des derniéres années, avez-vous remarqué plus de péche illégale en 
dehors de la saison réglementée? Avez-vous constaté plus d'actes de braconnage? 

R. On a constaté une augmentation d'actes de braconnage à l'T.-P.-É. cette année, 
mais pas autant qu'au N.-B. En dehors de la péche commerciale, nous n'avons pas 
constaté d'augmentation d'actes de braconnage, mais, l'an dernier, nous avons 
remarqué une augmentation du braconnage au cours de la péche commerciale par des 
gens qui ne détenaient pas un permis. C'est un probléme sur lequel C et P a enquété. 
On a porté plusieurs accusations et saisi plusieurs camions et navires, surtout dans un 
secteur en particulier. 


Q. Inscription/permis : 30 en 2013, 143 en 2014 et 284 en 2015. Pourquoi une telle 
augmentation, est-ce à cause du Systéme national d'émission de permis en ligne 
(SNEPL)? | 

В. Мог, je ne pense pas que c'est а cause ди SNEPL. Il est impossible de répondre еп 
ce moment, mais nous allons faire une recherche pour le savoir. 


MESURE А PRENDRE : Ron Belliveau (C et P) vérifiera les raisons d'une telle 
augmentation du nombre d'inscriptions/de permis. 


SUIVI : En 2015, on a observé une hausse du nombre de journaux de bord qui 
n'avaient pas été remplis correctement et de numéros de liste des étiquettes émis qui 
n'avaient pas été inscrits dans la section pour le permis, conformément aux exigences. 


Q. La Cour applique-t-elle une approche cohérente dans la Région? 
К. Non, ça dépend du juge. Nous pouvons fournir au juge des informations sur les 
amendes imposées par différents tribunaux, mais c'est lui qui prend la décision finale. 


О. Dans les ZPH 26А et 268, y a-t-il eu des infractions pour avoir dépassé la ligne de 
délimitation des zones ou sous-zones de gestion? 

R. Un détenteur de permis де 1'1.-Р.-Е. a commis une infraction, mais je ne sais pas 
s'il l'avait commis au moment oü les zones de sous-gestion avaient été créées. Cette 
année, on a constaté des infractions liées à la péche du crabe commun. C et P a saisi 
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de l'équipement qui se trouvait au-delà de la Попе де délimitation de la ?РН 25 au 
moment de l'ouverture de cette zone; les contrevenants péchaient en fait dans la ZPH 
26. Cependant, je ne sais pas si des accusations ont été portées. 

SUIVI : А la suite de la vérification, on a constaté qu'un agent des pêches а ГІ.-Р.-Е. 
a repéré une infraction à la péche du homard. Le pécheur provenait du N.-B. 


Q. Si une personne n'a pas signalé la perte d'étiquettes, le MPO porte-t-il des 
accusations contre elle pour avoir péché en dehors de la saison de pêche? Га1 compris 
lors d'une réunion en N.-É. que la personne devait signaler la perte de son engin de 
péche et demander la permission de tenter au moins de le retrouver. Sinon, l'agent de 
C et P pourrait lui imposer une amende pour avoir péché en dehors de la saison, s'il 
гесиреге l'engin plus tard. 

В. C'est une approche locale, qui n'a rien de mal, mais qui n'est pas suivie à ’[.-P.-E. 
Les exigences locales dicteront ce que les agents des péches peuvent faire. 


Q. La justice réparatrice est-elle mise en oeuvre dans la région? 

R. Des démarches pour la mettre en œuvre ont été entreprises à Г1.-Р.-Е., qui est le 
chef de file dans ce domaine dans la région. La Confédération des Mi’ тай de ГІ.-Р.- 
Е. a présenté un protocole d’entente pour approbation par les chefs et les conseils. 
Nous espérons qu'il sera approuvé. Les prochaines étapes suivies par C et P seraient 
d'établir des procédures normalisées pour le traitement du dossier et de travailler avec 
la Confédération des Mikmaq de l’Î.-P.-É. pour amener les gens à participer à des 
cercles de détermination de la peine ou à d'autres types de justice réparatrice. 
Cependant, rien ne nous empêche d'utiliser la justice réparatrice pour tout le monde. 
Elle est couramment utilisée en Colombie-Britannique pour les habitats, les Premières 
Nations, les péches commerciales et récréatives, et méme pour les péches 
contaminées à des fins de reparcage. Nous commengons par les collectivités 
autochtones parce qu'elles sont plus ouvertes à ce type de justice. Les tribunaux de 
Г1.-Р.-Е. sont trés réceptifs à ce type de justice et nous ont déjà ordonné de 
l'appliquer une fois. 


Q. Пу aun manque de cohérence dans l'application des peines, pulsque les peines 
imposées au N.-B. sont de І 000 $ et 10 jours de suspension, alors qu'à ГЇ.-Р.-Е., 
elles ne sont que de 500 $, ce qui est le coüt de faire des affaires. Prévoit-on 
harmoniser les peines? 

R. Comme il a été mentionné précédemment, il appartient aux tribunaux et non au 
Ministére ou aux politiciens de déterminer le montant des amendes. Le MPO tente de 
montrer aux tribunaux les amendes imposées dans d'autres régions. De plus, il a 
présenté des énoncés d'impact sur les victimes. Mais au bout du compte, c'est le juge 
qui décide. Nous comptons sur la volonté de l'industrie (associations de pécheurs, 
autorités portuaires, etc.) de faire valoir son point de vue. 


MESURE À PRENDRE : La Prince Edward Island Fishermen's Association (PEIFA) 
a demandé qu'on fasse le point sur les effectifs de C et P. Elle demande que C et P 
étoffe ses effectifs, car la fermeture des petits détachements a eu un impact important. 
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SUIVI : A l'heure actuelle, C et P a environ 98 agents des pêches + 3 nouvelles 
recrues qui travailleront dans la région du golfe. Au besoin, les agents des péches 
peuvent étre déplovés dans les zones oü des problémes se posent. C et P se concentre 
davantage sur la collecte de renseignements pour appliquer la loi. Le fait de ne pas 
voir un agent des péches tous les jours au quai ne signifie pas que la ressource n'est 
pas protégée. C et P effectue des patrouilles par voie aérienne, par patrouilleurs semi- 
hauturiers, par navires du programme et par véhicules. 


5. Le point sur l'évaluation des stocks par le Secteur des sciences (onglet 5) 


Amélie Rondeau, Secteur des sciences du MPO, fait le point sur l'évaluation du stock 
de homards du sud du golfe du Saint-Laurent. On pose plusieurs questions lors des 
EXPOSÉS : 


Q. L'industrie a-t-elle été invitée à la réunion de 2016 pour faire le point sur les 
stocks? 

R. Non, parce qu'il s'agissait d'une réunion interne qui ne visait qu'à faire une mise à 
jour. Aucune discussion n'a eu lieu sur l'ajout de nouveaux indicateurs ou sur la 
possibilité de changer la façon de faire les choses. La réunion portait tout simplement 
sur l'ajout de plus d'années de données. 


Q. Pouvez-vous me dire quelle est la différence entre les zones de gestion et les sous- 
zones”? 

R. Les sous-zones présentées ісі sont uniquement utilisées par le Secteur des sciences. 
Certaines n’ont pas de base légale. Les ZPH, les sous-ZPH et les zones de gestion 
sont utilisées pour la gestion des pêches. 


О. J'ai cru comprendre que le Ministère envisageait d'autres indicateurs que les 
débarquements, comme l’indicateur de Ја biomasse. Pensez-vous que d’autres 
indicateurs pourraient être adoptés dans un avenir pas si lointain”? 

R. Oui, nous examinons d’autres indicateurs qui seraient plus robustes et qui ne 
dépendent pas des régimes de gestion. Selon l’approche de précaution actuelle, les 
niveaux sont considérés comme sains, puisque nous sommes loin du point de 
référence supérieur du stock. 


Q. Va-t-on effectuer des relevés au chalut dans les ZPH 24, 26A et dans la ZPH 25 du 
côté de l'].-P.-É.? Il est injuste que les pêcheurs aident à recueillir des données des 
biocollecteurs, mais ne profitent pas des relevés au chalut qui sont effectués dans 
d'autres régions. 

К. П existe des limites imposées раг la disponibilité de ressources et de navires. De 
plus, dans certaines régions, nous ne pouvons pas faire des relevés au chalut parce 
que le fond est trop rugueux. La ZPH 24 est concernée par le relevé multispécifique 
annuel de septembre et on pourrait examiner les données sur le homard. À l'origine, 
on a commencé le processus de relevé au chalut du homard en raison d'un probléme 
dans le détroit de Northumberland. Maintenant que nous voyons que tout va bien, il 
n'est peut-étre pas nécessaire d'élargir le relevé afin d'inclure d'autres zones. 
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Q. Votre graphique pour la ZPH 25 ne montre pas de baisse dans les débarquements, 
alors qu'ils ont en fait baissé de 3 % 2015. Comment expliquez-vous cela? 

R. Le relevé au chalut suit le тете protocole (тете engin, méme durée de 
remorquage, même zone) et n'est pas uniquement basé sur la capturabilité comme 
dans le cas de vos débarquements de péche qui dépend de l'appát, de l'emplacement 
des pièges, etc. Les fluctuations dans vos débarquements pourraient ne pas 
correspondre à celles qui sont révélées par nos indicateurs indépendants de la péche. 
П se peut que nos indicateurs ne détectent pas l'écart de 2, 3, 5%, mais ils sont 
toujours utiles pour repérer les tendances. 


MESURE À PRENDRE : Distribuer aux participants le graphique montrant la densité 
de homards de taille inférieure à la limite légale, qui est modélisée d’après le relevé 
au chalut dans le détroit de Northumberland. Ce graphique figurait dans exposé, 
mais pas dans le rapport du Secteur des sciences. 

SUIVI : L'exposé au complet a été envoyé aux participants. 


О. Pouvez-vous clarifier ce qu'on entend par des homards de taille inférieure à la 
limite légale? Cette limite vise-t-elle également les homards de l'année? 

К. Ce sont tous les homards inférieurs à la limite légale pour l'année donnée. Par 
conséquent, s'il y avait des ajustements à faire, ils étaient inclus. Selon le relevé au 
chalut, des homards d'une longueur de carapace d'aussi peu que 30 mm avaient été 
péchés. 


Q. En 2016, le relevé au chalut a-t-il permis d'évaluer le recrutement du homard dans 
ce secteur de la ZPH 26А, c'est-à-dire la partie centrale du détroit de 
Northumberland? 

R. Non, pas dans ce secteur. Par conséquent, nous surveillons le recrutement. Les 
débarquements sont meilleurs, mais le recrutement ne montre pas des signes aussi 
encourageants. 


Q. Quelles sont les données disponibles pour la partie trés septentrionale du golfe? 

R. Nous n'avons pas de données de relevé au chalut ou de données recueillies par 
plongée pour la ZPH 26B nord, mais nous sommes ouverts à une collaboration 
dirigée par l'industrie sur l'échantillonnage en mer et à sa participation au programme 
de l'indice de recrutement. Nous pouvons fournir de la formation et du matériel pour 
l'échantillonnage en mer. Nous en sommes à un stade ой nous comptons davantage 
sur l'industrie pour fournir des données qui aideront à l'évaluation du stock. La 
plongée sous-marine n'est pas envisageable dans cette zone parce que la pente est 
trop raide. 


Q. Il y a des inquiétudes concernant les régions septentrionales du golfe. Les pécheurs 
se demandent ce qui se passe là-bas, puisqu’ils ont constaté que 90 % des prises 


étaient des homards máles et étaient presque toutes de taille commerciale (82,5 mm). 
Nous recommandons davantage de recherches dans ce domaine. 
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К.П est important de partager ce type d'information lors de réunions consultatives ou 
individuellement. La porte du Secteur des sciences du MPO est toujours ouverte. 
Nous examinons le rapport entre les sexes, parce que c'est important pour la 
reproduction. Il serait tres utile d'effectuer un échantillonnage en mer dans la ZPH 
26B Nord, mais nous devrions discuter des détails sur la facon de l'effectuer. 


Q. Vous avez mentionné qu'aucun relevé au chalut ou en plongée n'a été effectué 
dans la ZPH 26B Nord. Toutefois, il existe beaucoup de données du programme de 
surveillance de l'indice de recrutement. Certaines données ont donc été collectées 
dans cette zone. 

R. Oui, le programme de surveillance de l'indice de recrutement est trés important. Il 
fournit de bonnes informations et permet une couverture importante avec moins de 
ressources. Donc, à mon avis, si les gens veulent collaborer, la meilleure facon de le 
faire serait de participer au programme de surveillance de l'indice de recrutement. 


Q. Le Ministére serait-il prét à reconnaitre la contribution de l'industrie au rapport? 
К. Oui, c'est un fait connu que nous comptons beaucoup sur la collaboration de 
l'industrie. On n'aurait donc dà le mentionner dans le rapport. Nous pouvons corriger 
cela et ajouter cette reconnaissance la prochaine fois. 


Q. La partie centrale du détroit est toujours un probléme, mais nous avons constaté 
une augmentation importante des débarquements dans la région de Point Prim à 
Victoria (1.-Р.-Е.). 

R. C'est possible, mais nous n'avons pas encore les données sur les débarquements de 
2016 pour la confirmer. Toutefois, selon nos relevées en plongée, le recrutement n'a 
pas augmenté. Nos données ne permettent pas de faire la distinction entre les 
débarquements à 1'1.-Р.-Е. et ceux en N.-É. H y a donc peut-être effectivement une 
différence que nous devrions examiner. 


Q. Merci à l'équipe du Secteur des sciences pour ces informations trés importantes. 
En avons-nous fait assez et que pouvons-nous faire de plus? Si nous ne faisons pas 
plus, est-ce en raison de contraintes de ressources que l'industrie pourrait nous aider à 
pallier? 

R. Une fois que nous avons des indicateurs qui fonctionnent bien et qui fournissent 
les informations essentielles sur le stock, le plus important est де les maintenir. Il 
n'est pas utile de passer d'une méthode à l'autre. П est important d'avoir une base 
solide avec une variété d'indicateurs (c.-à-d. la taille commerciale, la taille inférieure 
à la limite légale, le recrutement, la femelle œuvée, la production d’ceufs). Nous 
pouvons toujours nous rencontrer pour discuter d'une collaboration accrue et de la 
formation et du matériel nécessaire. Le MPO demande de plus en plus au Secteur des 
sciences de lui fournir de meilleures ressources et de meilleurs outils. À un moment 
donné, nous devrons nous rencontrer pour discuter en groupe de ce que nous sommes 
préts à faire pour le bien du stock de homard. Plutót que de prendre tout simplement 
des mesures parcellaires, il est important d'avoir une base solide qui permet de bâtir 
un plan à long terme et d'établir une longue série solide de données temporelles. 
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6. Projet collaboratif sur les prises accessoires (onglet 6) 


Amélie Rondeau du Secteur des sciences du MPO fait un exposé sur les résultats d’un 
projet collaboratif sur les prises accessoires. 


Elle mentionne que le Secteur des sciences effectuera un sondage téléphonique en 
hiver/au printemps auprès des pêcheurs de homard pour connaitre leur avis sur l’état 
du secteur de la péche et pour obtenir des informations que nous ne pouvons pas 
obtenir ailleurs. Le MPO demande aux représentants d'encourager leurs membres et 
leurs collégues pécheurs à répondre au sondage. 


UM 


Résumé : 

Les groupes de prises accessoires les plus courants sont le homard dont la taille 
inférieure à la limite légale, suivi du crabe commun et de la tanche-tautogue. 
Aucune mortalité constatée lors des observations de survie 

Trés peu de variation dans la vitalité 

Temps moyen de tri pour un piège de < ] minute 

D'après les résultats préliminaires, la pêche au homard présente un faible risque 
d'effet néfaste sur les prises accessoires. 

La surveillance permanente des prises accessoires n'est pas nécessaire. 


Ф 0000 © 


Après Гехрове sur les prises accessoires, оп pose plusieurs questions et fait quelques 
déclarations : 


Q. Avez-vous observé la présence d’un nombre similaire de crabes communs dans 
toutes les prises accessoires de homard? 

R. Les données sur l’état du stock de crabe commun ont été mises à jour en même 
temps que celles sur l'état du stock de homard. Le rapport devrait être publié sous 
peu. Les données sur le crabe commun sont très limitées. Les seules données 
proviennent de la pêche et sont très dépendantes des facteurs de pêche, tels que le 
prix, l'intérêt d'aller pêcher, etc. Nous savons que la ZPH 25 et la ZPH 26A sont les 
deux zones où il y a un plus grand nombre de pêcheries et où l'on effectue un relevé 
au chalut. Toutefois, depuis 2010-2011, l'engin utilisé pour le relevé au chalut n'est 
pas conçu pour capturer le crabe commun. Nous pouvons fournir un aperçu de la 
péche à partir des données de vérification à quai et des journaux de bord, mais il n'y a 
pas assez de données pour parvenir à une conclusion sur la biomasse ou sur le niveau 
des stocks. 


Un membre de l'industrie mentionne que nous devrions souligner la collaboration 
positive de toutes les parties prenantes. Un membre mentionne également qu'il pense 
que la certification du Marine Stewardship Council (MSC) n'est pas aussi 
controversée qu'on le croyait initialement et qu'il est encourageant de voir que 
l'industrie et le MPO ont pu collaborer sur des projets scientifiques. De plus, i! 
encourage l'autre membre de l'industrie à rendre compte aux vérificateurs du MSC 
des éléments positifs qui sont discutés lors de la présente réunion et à leur faire 
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comprendre que son industrie est un collaborateur et non un subordonné du MSC. П 
est important que је MSC soit au courant des bonnes nouvelles sur le stock de homard 
dont on fait état aujourd’hui. 


Q. C'est un fait connu que le stock aux États-Unis est en hausse. Collabore-t-on avec 
les États-Unis? 

R. Nous en savons un peu plus sur ce qui se passe au Québec ou en N.-É., et nous 
faisons de notre mieux pour rester informés, surtout si les choses vont mal. Par 
exemple, nous avons examiné la maladie de coquille dans le Rhode Island, mais 
n'avons pas été en mesure de mettre le doigt sur une cause précise de la maladie. 
Nous n'avons pas observé la présence de cette maladie 1c1. Nous travaillons 
séparément sur de nombreux aspects, mais nous collaboration de facon générale par 
l'entremise du Groupe de recherche sur le homard du Réseau canadien de recherche 
des péches et par l'entremise de biocollecteurs ou de la base de données sur la 
fixation de jeunes de l'année. L'amélioration du stock s'explique tout simplement par 
une combinaison de tous les facteurs en jeu (conditions environnementales 
favorables, mesures de gestion, meilleure production d'œufs, etc.). 


Q. Plusieurs participants mentionnent que nous devrions examiner à l'avenir l'effet 
du bar rayé sur le homard juvénile et vérifier la présence de biomasse pour voir s'il 
serait possible de créer une petite pécherie commerciale de bars rayés. 

R. Le MPO recueille des données sur le bar rayé, mais c'est surtout aux fins de 
discussion dans le forum des péches récréatives. 


Q. Le crabe commun est à la base du régime alimentaire du homard. Nous devons 
donc disposer de renseignements sur la biomasse de crabe commun. Si la biomasse de 
crabe commun est en baisse, les permis de péche au crabe commun devraient étre 
suspendus en premier, avant les captures accessoires de homard. Pouvez-vous 
communiquer ces renseignements lorsque vous les aurez? 

R. Nous n'avons pas actuellement ces données pour répondre à cette question et, à ce 
jour, nous ne prévoyons pas obtenir ce genre de données. Cela pourrait changer. Les 
pêcheurs de homard ont l'impression qu'il y a moins de crabes communs, mais en 
réalité le crabe commun est capable de s'échapper plus facilement gráce aux 
dispositifs de sortie plus grands qui ont été installés sur les piéges à homard en 
réponse à l'augmentation de la taille légale minimale. Le rapport sur l'état des stocks 
de crabe commun est accessible au lien suivant : http//vwww.dfo-mpo.gc.ca/csas- 


Q. Le gouvernement fédéral a annoncé qu'il consacrerait 40 M$ au Secteur des 
sciences du MPO. Avons-nous requ l'argent? Allons-nous recevoir une partie de cet 
argent? 

R. Oui, nous sommes en train de combler les postes vacants, ainsi que 10 nouveaux 
postes dans la région du golfe et d'autres postes dans d'autres régions. Ces postes 
sont assortis de fonds supplémentaires s'élevant à des millions de dollars qui 
proviennent de différents mécanismes, de partenariats, etc. Donc, oui, le Ministère 
commence à recevoir l'argent. | 
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О. Conservez-vous les homards de taille non réglementaire provenant des prises 
accessoires. Pouvez-vous nous donner plus d'informations à ce sujet? 

R. Le homard, comme vous le savez, est une espéce trés résistante et peut survivre 
hors de l'eau. Tous les homards observés pendant une période de 10 minutes ont été 
remis dans l'eau sans probléme. Cependant, nous n'avons pas retiré de l'eau les 
femelles œuvées de crainte de compromettre la survie des œufs. Nous avons 
également examiné les blessures, et constaté qu'il y en avait trés peu. 


Q. Que faut-il faire pour assurer une surveillance adéquate du crabe commun et 
comment pouvons-nous obtenir le financement nécessaire pour cette surveillance? 
R. Le homard se nourrit de petits crabes communs (pas de taille commerciale). Par 
conséquent, la péche dirigée n'a pas d'incidence sur l'alimentation du homard. Si 
nous voulons faire plus de recherches sur le crabe commun, nous pourrions faire un 
relevé au chalut. Ce relevé a trés bien fonctionné en 2010 et 2011. Les relevés au 
chalut ont permis de recueillir beaucoup de renseignements biologiques (rapport 
taille-poids, sexe, taille à maturité sexuelle du crabe commun mále), mais nous 
n'avions pas assez de temps avant l'évaluation de stock de 2013 pour faire une 
analyse compléte de la biomasse à partir des données de 2010-2011. Si nous avions 
plus de temps, nous pourrions refaire l'analyse afin d'estimer la biomasse du crabe 
commun. Si nous limitions l'analyse aux ZPH 25 et 26A où la plupart des pêcheries 
de crabe se trouvent, nous aurions une bonne idée de ce qui se passe. Nous aurions 
besoin d'adapter le relevé actuel au chalut pour capturer le crabe commun. C'est une 
question de priorités, car le capturer aurait des conséquences sur la capture d'autres 
espèces. 


Q. Pouvons-nous obtenir un engagement du Secteur des sciences et des participants à 
la table de concentrer les efforts sur la partie centrale du détroit pour trouver une 
façon d’améliorer l’état du stock, qui se porte toujours mal? 

К. Nous surveillons actuellement la zone. Nous participons au Programme de 
surveillance de l'indice de recrutement. De plus, nous effectuons des relevés en 
plongée et au chalut. Je vois cela comme une exception. L'habitat semble convenable 
pour le homard et des efforts ont été faits pour gérer la péche. Mais pour une raison 
ou une autre, il n'y a pas de homard et je ne peux pas expliquer pourquoi. А mon 
avis, nous faisons des efforts là-bas et je ne vois pas ce que nous pouvons faire de 
plus, à part augmenter la couverture ou l'intensité d'échantillonnage. C'est quelque 
chose dont nous pourrions discuter ensemble. 


Q. Parmi les 10 nouveaux postes, combien sont dédiés au Secteur des sciences et 
combien sont dédiés au homard et au crabe commun? 

R. Les postes sont tous dans le domaine des sciences. En fait, une personne 
commencera à occuper un poste de recherche dans quelques semaines afin d'aider à 
l'analyse des données. П у aura également des postes dédiés à l'océanographie, à la 
santé animale et aux espéces anadromes. 
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О. Vous avez parlé de procéder à un autre relevé au chalut pour le crabe commun, 
puisque le dernier relevé remonte à cing ans. Qu’auriez-vous besoin et quelles 
ressources auriez-vous besoin de mobiliser pour effectuer le relevé? Cette table de 
discussion pourrait-elle aboutir à une décision d'en faire une priorité? 

К. Le relevé actuel au chalut est multispécifique. П fournit de l'information sur le 
homard, mais aussi sur d'autres espéces, donc cela dépend des priorités. S1 nous 
voulons procéder à un relevé au chalut du crabe commun, nous devons changer 
l'engin sur le chalut actuel, mais cela signifierait cesser de capturer d'autres espèces. 
П faudrait donc en discuter au niveau de la division pour voir si on peut sauter 
quelques années de données sur ces espéces. 


Q. Pour avoir une idée du recrutement du crabe commun, ne pourrions-nous pas tout 
simplement modifier le casier à homard afin de capturer toutes les espèces? 

R. Oui, nous pourrions examiner cette possibilité. En 2010, nous avions fait une étude 
à l'aide d'un revétement que nous avons installé sur les piéges pour retenir les 
femelles et les juvéniles. Les piéges sont un engin passif. Vous ne capturez qu'une 
partie de la population, ce qui vous empéche d'avoir une idée globale de l'ensemble 
de la population. De plus, en 2010. les piéges étaient replis jusqu'au sommet. Il était 
donc difficile de mesurer tous les crabes qui avaient été capturés. En fait, méme en 
réduisant le nombre de piéges de 15 à 5, nous avions plus de 1 000 crabes à mesurer, 
ce qui était trop. Nous devrions peut-être discuter de la façon d'adapter cette approche 
pour qu'elle soit plus gérable et nous permette d'obtenir les renseignements 
nécessaires. 


Q. Que révélent les données provenant des biocollecteurs de jeunes homards de 
l'année? 

R. Nous recueillons effectivement ces données. Elles sont publiées dans le rapport sur 
le crabe commun. Elles révélent des résultats mitigés. En fait, elles révèlent que le 
recrutement de crabe commun est bon du côté nord de РІ.-Р.-Е. et médiocre dans le 
détroit de Northumberland, oü la péche est plus intense, mais c'est juste un 
instantané. Nous avons besoin de savoir ce qu'il faut faire avec cette information. 
Nous ne disposons pas d'une longue série chronologique pour le suivi du crabe 
commun, comme celle pour le suivi du homard. Nous devons donc faire attention lors 
de l'interprétation des données. 


7. Mise à jour par le groupe de travail sur les régles de décision et prochaines 
étapes : 
Carole LeBlanc, Gestion des ressources du MPO, présente un exposé sur les régles de 
décision sur les prises (RDP), qui sont proposées par le groupe de travail. La RDP 
proposée est le fruit de discussions et de réunions avec le groupe de travail. Les 
membres du groupe de travail comprenaient des représentants d'organisations 
autochtones, de l'industrie et des provinces. Les principales composantes du cadre 
décisionnel pour les péches intégrant l'approche de précaution sont l'établissement de 
points de référence pour délimiter la zone saine, la zone de précaution et la zone 
critique, ainsi que des RDP qui ont été établies au préalable et des mesures de gestion 
au sein de chaque zone d'état du stock. D’après les récentes évaluations du stock, le 
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homard dans le sud ди golfe du Saint-Laurent se classe dans la zone saine et atteint 
des niveaux historiquement élevés. Les règles de décision sur les prises sont établies 
non seulement pour répondre au mandat du MPO, mais aussi pour satisfaire au besoin 
de l’industrie de respecter les conditions de certification du Marine Stewardship 
Council (MSC). On signale que l’approche de précaution est dictée par les droits 
ancestraux et que la RDP ne remplace pas les droits de pêche à des fins alimentaires, 
sociales et rituelles. Une fois que le stock baisse au-dessous des points de référence 
supérieurs du stock (zone de précaution), il est nécessaire de réduire les taux 
d'exploitation pour aider à déplacer des stocks dans la zone saine. La КОР est une 
mesure temporaire pour favoriser le rétablissement du stock jusqu'au niveau de la 
zone saine. On signale également que le Secteur des sciences travaille déjà sur des 
indicateurs de l'état du stock afin d'établir de nouveaux points de référence du stock 
qui sont indépendants des débarquements. 


Le président demande aux membres s'ils ont des questions et demande à chacun 
d'eux de donner son avis sur la RDP qui est proposée. Par suite à l'exposé, on pose 
une série de questions pour obtenir des précisions. 


Q : ll faudra attendre combien de temps avant de savoir si le stock se trouve dans la 
zone de précaution? 

R : Comme les points de référence sont basés sur les débarquements, nous ne saurons 
qu'après la saison de pêche si les stocks se trouvent dans la zone de précaution. 


Q : Au cours de la réunion initiale, le groupe de travail avait examiné une boite à 
outils. Pourquoi ne l'a-t-on pas été utilisée pour établir la dernière version de la RDP? 
В : Le MPO explique que le groupe de travail avait été créé pour donner à l'industrie 
la possibilité de participer à l'élaboration de la RDP. Lors de notre derniére réunion 
du groupe de travail, nous avions décidé de ne pas utiliser la boite à outils. Toutefois, 
si le stock atteint la zone de précaution, l'outil pourrait étre utilisé comme outil de 
décision pour distinguer les meilleures mesures de gestion pour atteindre l objectif de 


différentes. 


Un membre de l'industrie suggére qu'on commence par des consultations. De plus, il 
dit qu'il aimerait qu'on reconnaisse dans la RDP l'existence de mesures de gestion 
différentes selon la ZPH et qu'on tienne compte de cette diversité de mesures lors de 
la planification des mesures pour la deuxiéme année. Le MPO répond que c'est la 
raison pour laquelle il y aura une évaluation scientifique avant de prendre des 
mesures. L'évaluation tiendra compte des différences entre les zones. 


MESURE А PRENDRE : Ajouter un point pour indiquer que les mesures prises 
pourraient différer d'une ZPH à l'autre en fonction des résultats de l'évaluation 


scientifique. 
Suivi : Un point à cet effet a été ajouté au document sommaire récapitulatif de la 
RDP. 
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Un membre mentionne que l'industrie devrait accorder une attention particulière à la 
RDP et chercher à en comprendre les implications. П se demande comment on a 
établi les points de référence. 

Le MPO répond que les points de référence du stock de homard ont été établis dans le 
cadre d’un processus national d’examen par les pairs en sciences en 2013 auquel ont 
participé l'industrie et des examinateurs externes. Le point де référence supérieur du 
stock correspond à la moyenne des débarquements de 1974 à 2009. En vertu de 
l'approche de précaution, il y а un indicateur du stock du sud du golfe du Saint- 
Laurent pour les différentes questions dans chaque ZPH qui peuvent être traitées 
selon le régime de gestion au quotidien. L'approche de précaution et la gestion 
quotidienne sont deux processus distincts. L'approche de précaution s'inscrit dans un 
plan d'urgence. | 


Certains conviennent que le concept est formidable, alors que d'autres ne sont pas 
convaincus que la capturabilité est le bon outil pour évaluer le stock, car les données 
ne seront disponibles qu'après la fin de la saison de pêche. Le MPO répond qu’il est 
préférable que les points de référence se fondent sur les tendances à long terme et que 
les débarquements sont les meilleures sources de renseignements disponibles. Le 
cadre de l'approche de précaution et la RDP dictent la facon dont le MPO et 
l'industrie procéderont et modifieront les mesures de gestion pour permettre au stock 
de rebondir. Toutefois, si nous constatons des signes de déclin dans une seule ZPH, 
nous pourrons intervenir pour empécher le déclin dans cette ZPH au moyen d'une 
gestion quotidienne. 


On pose des questions sur le Plan de gestion intégrée des péches (PGIP). Le MPO 
répond que le PGIP est un plan permanent, c'est-à-dire un document évolutif qui fera 
l'objet de mises à jour au besoin. 


On se demande ce qui s'est produit en 1983 pour passer de la zone de précaution à la 
zone saine. Le MPO répond que des mesures de gestion supplémentaires ont été 
mises en place au cours des 30 dernières années. Depuis 2000, les conditions 
environnementales et les mesures de gestion ont contribué à créer de bonnes 
conditions pour la croissance du stock de homard. Les points de référence sont fondés 
sur les tendances à long terme qui ressortent des données de débarquement de 1974 à 
2009, période pendant laquelle les paramètres et l'effort de récolte ont été jugés 
équivalents. 


Des représentants d'une organisation autochtone souhaitent que le contenue des RDP 
fasse la distinction entre la péche commerciale et la péche à des fins alimentaires, 
sociales et rituelles, comme le prévoit la décision Sparrow. Le MPO répond que les 
RDP ne remplacent pas les droits ancestraux. 


Le président répond que par suite aux discussions avec le Comité consultatif, les 
modifications suivantes seront apportées au RDP : ajouter un textesur la consultation 
avec les organisations et l'industrie autochtones et un texte selon lequel la péche à des 
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fins alimentaires, sociales et rituelles sera le dernier touchée dans la zone de 
précaution. 


Le président demande qu'on tienne une table ronde pour permettre aux membres 
d'exprimer leurs opinions sur la RDP et sur le cadre de l'approche de précaution qui 
ont été proposés. 


Clark Dedam (Esgenoópetitj) - П est agréable de voir que le MPO est proactif. Nous 
aimerions discuter de la question pour déterminer ce que nous allons faire. Nous 
sommes d'accord avec cette approche. 
Jason Keoughan (Première Nation de Buctouche) - I est d'accord avec l'approche, 
mais pense qu'il faudrait discuter davantage de la régle pour la péche à des fins 
alimentaires, sociales et rituelles. Il est d'accord avec cette orientation. 
Les Ginnish (СРС, Anqotom) – Il est d'accord avec cette approche. 
Brian Adams (North of Smokey Fishermen's Association) - I exprime son accord. II 
aimerait qu'on ajoute des consultations et qu'on indique clairement que les mesures 

‚ ne sont pas permanentes. 
Brendan Doyle (Gulf Nova Scotia Bonafide Fisherment’s Association) – Il estime 
qu'on devrait tenir une consultation adéquate avant de prendre une décision. 
Wayne MacLellan (Inverness South Fishermen's Association) – Il est d'accord. || 
souléve des préoccupations concernant les récentes mortalités massives et se demande 
ce qui se passerait dans cette situation particuliére, compte tenu de l'approche de 
précaution et la RDP proposées? Le MPO répond qu'aucune décision ne sera prise 
sur la base d'un seul événement. La ВОР sera mise en œuvre lorsque les 
débarquements chutent et passent en dessous de la zone de précaution. 
Gordon Beaton (MFU local 4) — Il appuie l'approche de précaution et l'approche 
scientifique pour la péche. Il estime qu'il faudra faire le suivi des paramétres et des 
outils utilisés. 
Ron Heighton (NFA) — П exprime sa réticence à donner son soutien. H pourrait peut- 
étre accepter le concept, mais pas les chiffres, parce qu'il v a beaucoup de facteurs 
qui affectent les débarquements (guerre, péche du pétoncle, poisson de fond). Le 
MPO répond que le Secteur des sciences travaille sur de nouveaux points de référence 
qui sont indépendants de la péche. 
Leonard LeBlanc (GNSFC) - Hl explique que le Marine Stewardship Council est un 
outil de marketing et non un outil de gestion. Il est en faveur avec précaution. 
Carl Allan (UPM) — Il est en faveur. La dernière fois que nous étions prés du point de 
référence supérieur (en 2004), nous avions pris des mesures sévéres. Selon le taux de 
déclin, nous aurons une conversation sérieuse sur la péche avant d'atteindre la zone 
de précaution. 
Jonathan Lowe (Province de la N.-É.) — Il est en faveur de l'approche de précaution 
parce qu'elle est généralement acceptée par l'industrie. П pense qu'il est important de 
laisser une certaine marge de manœuvre et de пе pas s'en tenir strictement au libellé. 
On pourrait ajouter des précisions sur ce qu'on entend par péche à des fins 
alimentaires, sociales et rituelles. 
Louis Ferguson (Province du N.-B.) — П est en faveur de cette approche et est 
d'accord avec les commentaires de Carl (UPM). 
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Robert MacMillan (Province de l'1.-P.-É.) — H est en faveur du document révisé en 
fonction des commentaires formulés. 

Tim Martin (NCNS) – Il est d'accord avec l'orientation, mais aimerait voir le 
document final avant de donner son approbation. 

Jordan Crane (NCPED — Il est en faveur de l'orientation, mais aimerait plus de 
discussions sur la péche à des fins alimentaires, sociales et rituelles et sur les outils. 
Ed Frenette (Confédération mikmaq de I’1.-P.-E.) – П accepte les principes en jeu, 
sous réserve de consultations appropriées et significatives. П est impatient d'aller de 
l'avant avec les nouveaux points de référence. 

Lee Knox (PEIFA de la ZPH 25) — Il exprime son appui, sous réserve que chaque 
ZPH puisse étre gérée individuellement. De plus, il est d'accord qu'on intervienne 
bien avant d'atteindre la zone de précaution. 

David Lewis (PEIFA de la ZPH 24) – Il est d'accord avec l'approche et attend avec 
impatience de voir un nouvel indicateur. 

Bobby Jenkins (PEIFA de la ZPH 26A) — Le groupe de travail a présenté beaucoup 
de choses. Il est du méme avis que nous ferons tout ce qui est en notre pouvoir pour 
éviter d'atteindre la zone de précaution. 

Emmanuel Sandt-Duguay (AGHAMM et CLPC) — Il est en faveur de l'approche avec 
l'ajout de la péche à des fins alimentaires, sociales et rituelles dans la zone de 
précaution. 

Devin Ward (МТТ) — H indique que c'est vraiment bien d'avoir ces conversations en 
période d'abondance de la péche. Il soutient et approuve l'élaboration de points de 
référence indépendants de la péche. 


Prochaines étapes : Apporter des modifications au document en fonction des 
commentaires formulés. Le document sera distribué aux membres du Comité 
consultatif. Le MPO sollicitera alors l'approbation du ministre et intégrera l'approche 
de précaution et la RDP au Plan de gestion intégrée des péches. Le MPO remercie le 
membre du groupe de travail. 


8) Objectifs de conservation marine 


Marie-Héléne Thériault, Programme des océans du MPO, présente un exposé sur les 
objectifs de conservation marine (OCM) et les initiatives sur l'océan. Les participants 
posent de nombreuses questions concernant les diverses initiatives. La PEIFA 
mentionne qu'elle participe au processus. L'information semble changer 
constamment. On mentionne qu'on pourrait désigner une autre zone d'intérét, mais 
rien n'a été divulgué. Le MPO répond que les renseignements seront communiqués 
dans les prochains mois. 


О. La vallée de Shediac est-elle toujours une zone d'intérêt? 

R. Le MPO répond non. Les zones d'intérét sont évaluées dans d'autres régions (p. 
ex. le banc des Américains et le banc de Sainte-Anne). 

Q. La PEIFA demande une copie du libellé des zones tampons de pétoncles et se 
demande si elles seront comptabilisées pour les objectifs de conservation marine. Ca 
fait un an et demi que nous posons cette question sans obtenir de réponse. 
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R. Le МРО зе renseignera et lui fournira une réponse. 


О. Le MPO examine-t-il une espèce en particulier pour des fermetures à long terme? 
R. Le MPO évalue toutes les fermetures de pêche en fonction de certains critères. П 
pourrait y avoir des fermetures de zones à l’avenir pour protéger les coraux et les 
éponges. 


О. L'UPM mentionne que lors de consultations et de discussions informelles, elle a 
demandé des éclaircissements sur l'utilisation d'engins sélectifs dans une zone de 
protection marine (ZP M). 

R. Cela dépend des objectifs de conservation. Une fois que les objectifs auront été 
définis, le MPO élaborera des mesures de gestion au sein d'une ZPM. Cela signifie 
une « zone à ne pas exploiter ». Le MPO mentionne qu'on propose des modifications 
réglementaires à la Loi sur les océans pour accélérer le processus. Ces modifications 
visent la mise en œuvre d'une approche en deux étapes pour identifier une ZPM. 


Q. Y a-t-il des zones cótiéres à l'étude qui pourraient étre désignées comme des ZPM 
potentielles? 
В. Aucune zone cótiére n'est à l'étude en ce moment. 


О. Le ргоје de liste des fermetures de péches sera-t-il fourni à l'industrie? 

R. Nous pouvons fournir l'inventaire de toutes les fermetures de péches. Les 
fermetures ont été examinées en fonction de critères. On a envoyé une petite liste à 
l'Administration centrale pour une évaluation plus approfondie. Cette liste restreinte 
ne peut pas étre partagée. 


Q. La Gulf Nova Scotia Fishermen's Coalition aimerait savoir à quel moment nous 
saurons quelles mesures de gestion seront proposées pour les nouvelles zones 
d'intérêt? 

А. Les mesures de gestion seront communiquées à l’industrie pour recueillir ses 
observations une fois que nous aurons effectué un examen complet du site (c'est-à- 
dire un aperçu écologique et socio-économique), élaboré un énoncé d’approche 
réglementaire comprenant la formulation de mesures de conservation, réalisé des 
analyses de risques et consulté nos partenaires sur cet énoncé. Tout au long de ce 
processus, les parties intéressées en seront informées et seront consultées. 


Q. La Gulf Nova Scotia Fishermen's Coalition demande si l'approche de précaution 
mentionnée dans la modification de la Loi sur les océans est différente de celle qui est 
utilisée pour la gestion des péches et si nous obtiendrons plus d'information sur cette 
approche de précaution. 

A. L'approche de précaution énoncée dans la Loi sur les océans est fondée sur les 
meilleures données scientifiques disponibles. Elle différe de l'approche de précaution 
pour la gestion des péches. 
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Les pêcheurs sont frustrés, parce qu'ils ont beaucoup de questions et peu de réponses. 
Le MPO répond que les objectifs avaient été définis dans la lettre de mandat du 
ministre et que d'autres renseignements seront communiqués bientót à l'industrie. 


9) Le point sur l'initiative de journaux de bord électroniques (JBE) et les 
étiquettes 


Daniel Doiron fait un bref exposé sur l'initiative de JBE et sur les étiquettes. 


ЈВЕ : Dans la mesure du possible, l'initiative de JBE sera mise en œuvre 
progressivement selon une approche globale de la flotte. La PEIFA est en faveur des 
JBE tant qu'ils n'entrainent pas des coüts supplémentaires pour les pécheurs, comme 
convenu en 2013. Une entreprise du secteur privé mettra au point le logiciel sous 
divers formats (compatible avec les cellulaires, les ordinateurs portables, etc.). 
Certains ne sont pas en faveur du logiciel, parce qu'ils s'inquiétent de son coût 
(certains estiment qu'il entrainerait des coûts supplémentaires de 300 $ à 400 $). Les 
coüts exacts n'ont pas encore été confirmés. La PEIFA exprime sa frustration 
d'entendre que des développeurs examinent une technologie que les pécheurs n'ont 
pas et qui pourrait entrainer des coüts en obligeant les pécheurs de s'abonner à un 
forfait de données cellulaires plus coüteux. 


L'industrie affirme que la derniére fois qu'on a parlé de l'initiative de JBE, on avait 
soutenu qu'elle serait mise en oeuvre progressivement sur une base volontaire. Elle 
craint maintenant de se voir imposer cette initiative. On souléve des inquiétudes que 
l'initiative sera mise en œuvre de façon précipitée comme ce fut le cas pour le 
Systéme national d'émission de permis en ligne et qu'on ne sera pas en mesure de 
former tout le monde avant sa mise en œuvre. On exprime des inquiétudes concernant 
les problémes d'absence de couverture cellulaire et le moment de soumission des 
JEB. 


Certains conviennent qu'il serait utile pour le domaine de la science et les 
gestionnaires de recevoir plus de données en temps réel. Certains disent qu'on devrait 
faire une transition lente et prudente vers une banque de données nationale, compte 
tenu des sérieux problémes rencontrés dans la mise en place d'autres gros systémes 
de données (Systéme national d'émission de permis en ligne et Phénix). Un membre 
se demande pourquoi les acheteurs ne pourraient pas recueillir les données, car le 
projet pilote semblait bien fonctionner. Le Secteur des sciences répond que са avait 
effectivement bien fonctionné, mais que le MPO veut adopter une approche nationale. 
Le MPO confirme également que les acheteurs n'ont pas de comptes à lui rendre, 
contrairement aux pécheurs qui sont assujettis à leurs conditions de permis. 


UETTES : Un membre demande pourquoi les étiquettes de remplacement 
n'étaient pas de la méme couleur chaque année. Le MPO répond que le but était 
d'empécher le regroupement d'étiquettes. Le MPO mentionne également que les 
fournisseurs d'étiquettes suivront un cycle de couleurs de 3 ans. La PEIFA remercie 
la Région du Golfe d'avoir créé une étiquette originale de couleur différente pour le 
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homard а partir de 2017. Cependant, elle mentionne qu'elle aimerait qu'on aille un 
peu plus loin en ayant une couleur différente pour chaque espéce. 


On souléve une question concernant la rapidité avec laquelle C et P recoit les 
renseignements sur les étiquettes de remplacement. Le MPO répond que les 
fournisseurs lui soumettent une feuille de calcul Excel chaque fois que des étiquettes 
d'origine ou de remplacement sont émises (quotidiennement si nécessaire) et que ces 
feuilles sont consultables. 


10) Plan de gestion intégrée des péches (PGIP) 


Josiane Massiéra, Gestion des ressources, donne un арегси des sections qui seront 
mises à jour dans le PGIP au cours de la prochaine année. On suggère d'ajouter des 
informations sur les coüts pour les pécheurs dans la section socio-économique. Le 
MPO répond qu'il utilise un modèle national, mais qu'on pourrait soulever cette 
question au niveau national. 


11) Mesures actuelles de gestion 


Josiane Massiéra, Gestion des ressources, présente un tableau de toutes les mesures 
de gestion prises dans chaque ZPH. Lee Knox, représentant de la ZPH 25 — Prince 
County, [.-P.-E., demande que toutes les ZPH de ГЇ.-Р.-Е. augmentent la taille de la 
carapace en méme temps. L'UPM demande que la taille d'ouverture de 43 mm pour 
le dispositif de sortie soit obligatoire au lieu d'étre volontaire dans la ZPH 25. 


12) Perspectives stratégiques (JOUR 2) 


Marc LeCouffe, président, ouvre la réunion en donnant un résumé de la Marine 
Mammal Protection Act des États-Unis. Il affirme que le Ministère évaluera toutes les 
pécheries qui exportent aux États-Unis. D'ici 2021, nous devrons démontrer que des 
mesures comparables sont en place pour réduire la mortalité accidentelle des 
mammiféres marins et pour répondre aux exigences américaines. Un représentant de 
РОРМ demande si le MPO imposerait le placement de repéres sur les lignes, 
puisqu'il explique qu'il y a peu de rencontres avec les baleines dans le détroit de 
Northumberland. Le MPO répond qu'il faudrait évaluer les répercussions et que les 
discussions se poursuivent. 


Un membre mentionne que ce sujet avait été examiné lors d'un forum sur les péches à 
Antigonish. Les pécheurs sont inquiets des coüts importants que l'industrie devra 
assumer si on impose des changements aux engins. Le MPO répond que l'objectif 
n'était pas d'avoir le méme engin que les États-Unis, mais d'avoir des mesures 
comparables pour protéger les mammiféres marins. La PEIFA mentionne qu'elle a 
envoyé une lettre au gouvernement américain. Comme elle n'a toujours pas recu de 
réponse, elle fera un suivi. Sa principale préoccupation est d'éviter que tous soient 
mis dans le méme sac. Le MPO mentionne que cette question sera mise à jour dans la 
section sur les enjeux internationaux du РОЈР. 


МОСЕ n° 3757871 18 


001013 


Marc LeCouffe, président, donne ensuite la parole aux membres consultatifs pour 
discuter de la question suivante : « Quelles modifications peuvent étre apportées pour 
assurer une pêche au homard durable et économiquement viable dans l'avenir dans le 
sud du golfe du Saint-Laurent? » 


Voici les points saillants de la discussion sur les perspectives stratégiques : 
1. Demande de faire le point sur les travaux visant à assujettir les 
propriétaires-exploitants à la Loi sur les péches. 
2. Examen pour voir si les réunions du comité consultatif devraient être 
organisées plus souvent que tous les trois ans (c.-à-d. tous les ans). 
Besoin de données de débarquement plus rapides, précises et mesurables à des 
fins scientifiques et commerciales. 
4. Dans les sous-zones, il pourrait être profitable de mettre еп œuvre des projets 
pilotes ou d'essayer de nouvelles mesures de gestion progressive. 
П n'y a pas suffisamment de soutien pour l'imposition d'une taille minimale 
légale de la carapace dans toutes les ZPH, mais c'est plus largement acceptée 
qu'auparavant. 
6. П faut examiner d'autres sources d'appát. 
П faut examiner les indicateurs de stocks qui sont indépendants de la ресће. 
8. li faut plus de transparence, ainsi que de partage de renseignements et de 
consultations avec l'industrie sur les prochaines étapes des initiatives de 
protection du milieu marin et des océans. 


-— 


СА 


га 


Un représentant де l'UPM aimerait qu'on investisse davantage dans les programmes 
de conservation et de protection, tels que le « bateau fantóme », pour mettre fin à la 
péche illégale. П aimerait également que le MPO joue un róle de leadership dans les 
modifications de la taille des carapaces, afin de réduire les conflits entre les ZPH. 


On discute des points de référence économique qu'on pourrait examiner dans le 
méme contexte que l'approche de précaution (zone saine, zone de précaution, zone 
critique). Mark MacLachlan signale qu'il pourrait avoir besoin d'examiner les 
débarquements, les prix ou la rentabilité des navires pour établir ces points de 
référence. Si l'industrie souhaite poursuivre une telle politique, П faudrait mener une 
réflexion et des discussions plus approfondies sur le sujet, afin de déterminer si on 
pourrait mettre en place des outils pour intervenir si nous descendons en dessous d'un 
point de référence inférieur (c.-à-d. restreindre l'effort de péche pour améliorer les 
prix). 


Le représentant de la ZPH 25 — Prince County présente une motion pour ralentir le 
rythme d'augmentation de la taille де la carapace dans la ZPH 25 à 1 mm par année 
pour les 4 prochaines années, au lieu de 2 mm par année pour les deux prochaines 
années. П mentionne qu'il demanderait au ministre de demander qu'un questionnaire 
soit envoyé à tous les membres de la ZPH 25 pour voter sur cette motion. L'UPM 
répond qu'il n'est pas d'accord avec la suggestion de tenir un sondage. 
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Le représentant де la ZPH 25 – Prince County demande également si le MPO 
accepterait l'utilisation de piéges à homard modifiés comme piéges pour la perche, 
qui serait utilisée strictement pour l'appát. Ces pièges devraient également être 
étiquetés. Le représentant de l'UPM répond qu'il aurait besoin de consulter ses 
membres avant de présenter leur position sur cette question. D'autres membres sont 
également en faveur d'un piége pour la perche. 


Le représentant de la Province du N.-B. mentionne que nous devrions également tenir 
compte de facteurs environnementaux et du changement climatique sur les 5, 10 et 15 
prochaines années, et de leurs conséquences pour l'avenir du stock de homard. 
L'UPM signale qu'un groupe appelé MEOPAR (Marine Environmental Observation 
Prediction and Response Network) étudie actuellement les effets du changement 
climatique en collaboration avec des universités. 


Brian Adams demande si le bar rayé pourrait étre utilisé comme appát. De plus, il 
exprime des inquiétudes au sujet de récentes mortalités massives de poissons dans la 
baie de Fundy et de ses effets sur le marché mondial. Le MPO répond qu'il ne sait 
toujours pas la cause du décés des harengs retrouvés morts sur la plage de la baie St. 
Mary. Le nombre de harengs morts retrouvés sur la plage est trés petit par rapport au 
nombre péché, mais nous comprenons que cela pourrait avoir des impacts sur la 
perception et les marchés. Aucune cause n'a été trouvée. 


Bobbi Jenkins, représentant де la ZPH 26A de ГІ.-Р.-Е. explique qu'il n'a rien à dire 
pour le moment sur les sous-zones, parce qu'il veut d'abord voir le rapport final de 
l'étude et en parler aux membres avant de faire des commentaires. 


13) Mot de la fin 

Le président remercie tous les participants pour leurs commentaires et leur 
participation à la réunion de consultation. Le président signale que le MPO évaluera 
comment nous pouvons aller de l'avant à la lumière des commentaires reçus, en 
hiérarchisant les mesures à prendre et en déterminant s'il faut mettre sur pied un 
groupe de travail pour traiter certaines questions. 
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Southern Gulf of St. Lawrence Lobster 
(SGSL) Advisory Committee meeting 
January 11 & 12, 2017 
Moncton Delta Beauséjour - Ballroom А 


DRAFT AGENDA 
(EKME : 3686522 v2) 
Each session be followed by a 
question/answer/discussion period 


Wednesday Januarv 11, 2017 


9:00-9:30 AM [M. Lecouffe] 
| 1. Welcome/Opening Remarks 


9:30-9:45 АМ [M. Lecouffe] 


| 2. Approval of 2013 Meeting Notes 


9:45-10:15 AM |М. Maclachlan] 
3. Economic Overview 
| 10:15-10:45 AM ІК. MacRae] 


i 


4. Conservation and Protection 
| 10:45-11:00 AM - Break 


11:00 АМ-12:00 PM [A.Rondeau] 
5. Sciences Stock Status Update 


| 6. Collaborative project оп bycatch 


1:00 PM-1:30 PM [C. Leblanc] 


7. Decision Rules Working Group 


12:00 PM-1:00 PM — LUNCH (not provided) 
i ` 
x Update and next steps 
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Опоје 1 


Réunion du comité consultatif du 


homard du sud du golfe du Saint-Laurent (SGSL) 


11 et 12 janvier 2017 
Delta Beauséjour Moncton — Salle А 


ÉBAUCHE de l'ORDRE DU JOUR 
(EKME : 3686522 v2) 


Chaque session sera suivi d’une période de 
questions/réponses/discussion 


Le mercredi 11 janvier 2017 


9hà9h30 [M. Lecouffe] 


1. Mots de bienvenue et d’ouverture 


9h30a9h45 [M. Lecouffe] 


2. Approbation du sommaire де la réunion de 2013 


9Һ45а10Һ15 [M. Maclachlan] 


3. Survol économique 


106 15410145 ІК. MacRae] 


4. Conservation et Protection 
10145 а || h- Pause 


1 ћа 12 һ ЈА. Rondeau] 


5. Sciences - Mise à jour де l'état du stock 


6. Projet de collaboration sur les prises accidentelles 


12 h à I3h - DINER (non fourni) 


13 hà 13h30. [C. Leblanc] 


7. Mise à jour sur le groupe de travail sur les régles 


de décisions et prochaines étapes 
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Southern Gulf of St. Lawrence Lobster 
(SGSL) Advisory Committee meeting 
January 11 & 12, 2017 
Moncton Delta Beauséjour - Ballroom А 


DRAFT AGENDA 


DAY 1, continued 0 
1:30 PM-2:00 PM [M.-H. Thériault] 


8. Marine Conservation Targets 


2:00 PM-2:30 PM 
9. E-logs initiative update [D.Doiron] 


10. Integrated Fisheries Management Plan 
(IFMP) Update |J. Massiéra] 


2:30 РМ-2:45 PM - Break 


2:45 РМ — 3h00 PM ІМ. LeCouffe & ALL] 
11. Current Management Measures 


12. Strategic Outlook - Round Table 


а RAA AAA E AAT ЧАМА ЧАЧАМ АЧАА AA ct e o an an eee a aa киен nme n e e Se AAA AS 


| Question for reflection: What modifications 
can be made to ensure a sustainable and 
economically viable lobster fishery in the 
sGSL for the future? 


| DAY 2 
| Thursday January 12, 2017 


9:00 AM-12:00 PM [ALL] 
12. Strategic Outlook, continued 


| 12:00 PM |М. Lecouffe] 
13. Closing Remarks 
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Tab 1-Continued 


Réunion du comité consultatif du 


homard du sud du golfe du Saint-Laurent (SGSL) 


11 et 12 janvier 2017 
Delta Beauséjour Moncton - Salle A 


ÉBAUCHE de l'ORDRE DU JOUR 


JOUR 1, suite — —— .— 0 
13h30à14h [M.-H. Thériault] 


8. Objectifs de conservation marine 


14 hà 14 h 30 


9. Mise à jour sur l'initiative des E-logs [D.Doiron] _ 


10. Mise à jour du plan de gestion intégré de péche 


(PGIP) |J. Massiéra] 
14 h 30 à 14 h 45 - Pause 


14 h 30 ã 16 h 30 [М. LeCouffe et TOUS] 
11. Mesures de gestion courantes 


12. Regard Stratégique - Tour de Table 


Question pour réflexion : Quelle modifications 


pourraient être faites afin d'assurer une pêche 
durable et économiquement viable pour l'avenir 


dans la pêche au homard dans le sud du golfe 


du Saint-Laurent? 


JOUR 2 


Le jeudi 12 janvier 2017 
Эва 12 h [TOUS] 
12. Regard Stratégique, suite 


12h [M. Lecouffe] 
13. Mots de la fin 
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Terms of Reference / Termes de référence 
Southern Gulf Lobster Advisory Committee / 
Comité consultatif du homard du sud du Golfe 


Role 

The role of the Southern Gulf Lobster Advisory 
Committee (Committee) 15 to provide advice to the 
Department of Fisheries and Oceans (DFO) on the 
management of the lobster fishery in Areas 23, 24, 
25 and 26, that is the Southern Gulf of St. Lawrence 
(sGSL). | 


Scope 

The Committee contributes to the identification of 
the goals, the needs and the common management 
measures related to conservation of the resource and 
recommends the appropriate tools needed. The 
Committee provides advice on common 
management measures and other elements affecting 
all management areas of the sGSL. 


Chairman 

The Committee will be chaired by DFO's Director, 
Resource and Aboriginal Fisheries Management, 
Gulf Region. 


Sub-committees and management committees 
Sub-committees or working groups may be tasked 
with examining and evaluating elements or 
management measures relevant to the SGSL. 
Management committees for each individual LFA 
may take place to discuss specific issue within that 
LFA. 


Proceeding of the meeting 

The deliberations of the Committee are public unless 
the majority of the Committee members decide 
otherwise prior to the meeting. The deliberations are 
not to be recorded by the media. Observers are 
welcome, but do not sit at the discussion table and 
do not participate in the discussions unless invited to 
by the Chairman. The Chairman can limit the 
number of observers if space is limited. 
Simultaneous translation will be available during the 
meeting. 

Representatives of another Federal or Provincial 
department тау be invited to present subject of 
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Rôle 

Le rôle du Comité consultatif du homard du sud du 
golfe (Comité) est de fournir des conseils au ministère 
des Pêches et des Océans (MPO) au sujet de la gestion 
de la pêche du homard dans les zones 23, 24, 25 et 26, 
soit le sud du golfe du Saint-Laurent (SGSL). 


Portée 

Le Comité contribue à l'identification des objectifs, 
des besoins et des mesures de gestion communes liées 
à la conservation de cette ressource et aussi 
recommande les outils appropriés. Le Comité 
fournira des avis sur les mesures de gestion 
communes et d'autres questions pertinentes au besoin 
qui touchent l'ensemble des zones de gestion du 
SGSL. 


Présidence | 

La présidence du Comité est assumée par le directeur 
de la Gestion de la ressource et des péches 
autochtones, région du Golfe, MPO. 


Sous-comités et comités de gestion 

Des sous-comités ou des groupes de travail spéciaux 
peuvent étre chargés d'examiner et d'évaluer des 
éléments ou des mesures de gestion pertinentes au 
SGSL. Les comités de gestions pour chacune des 
ZPHs individuelles peuvent avoir lieu afin de discuter 
des enjeux spécifique de cette ZPH. 


Déroulement de réunion 

Les délibérations du Comité se déroulent devant le 
public sauf si la majorité de membres du Comité en 
décident autrement avant le début de la réunion: 
toutefois, les délibérations ne seront pas enregistrées 
par les médias. Les observateurs sont les bienvenus 
mais ne s'assoient pas à la table centrale de discussion 
et ne participent pas aux discussions à moins d'y étre 
invités par le président. Le président peut limiter le 
nombre d'observateurs si l'espace est restreint. 

La traduction simultanée sera disponible durant la 
réunion. 

Des représentants d'un autre ministère fédéral ou 


S m 
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interests to Committee members. 


Frequency of meetings 

The Committee will meet every two to three years 
and will aim to meet following the release of the 
Canadian Science Advisory Secretariat (CSAS) 
report. 


Administration 

Тһе agenda will be distributed to the Committee at 
least a month in advance of the Committee meeting 
and additional information at least two weeks in 
advance. 


The Committee does not proceed by way of voting, 
rather it seeks to find consensus from the members. 
In the absence of consensus, the Department will 
review all the advice provided before recommending 
a course of action. 

The summary of Committee meetings will be 
prepared and distributed by the Department of 
Fisheries and Oceans. 


Members* 

Department of Fisheries and Oceans 
Provinces 

First Nations 

Native Councils 

Gulf Region Fish Harvester Associations 
Seafood processor associations 


*See attached Advisory Committee Structure 
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provincial peuvent être invités à présenter d'un sujet 
d'intérêt pour les membres du Comité. 


Fréquence des réunions 

Le Comité ce rencontrera aux deux à trois ans et 
visera à avoir les rencontres suite à la publication de 
rapport du Secrétariat canadien de consultation 
scientifique (SCCS). 


Administration 


L'agenda sera distribué au Comité au moins un mois à 


l'avance de la rencontre du Comité et l'information 
supplémentaires au moins deux semaines en avance. 
Le Comité n'est régi par aucun protocole de vote; il 


cherche plutót à obtenir un consensus de ses membres. 


En l'absence d'un consensus, le Ministére examinera 
tous les conseils fournis avant de recommander un 


plan d'action. 


Le sommaire de réunion du Comité sera préparé et 
distribué par le ministère des Pêches et des Océans. 


Membres* 

Ministère des Pêches et des Océans 

Provinces 

Premières Nations 

Conseils de bandes 

Associations de pêcheurs de la Région du Golfe 
Associations des transformateurs 
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*Advisory (Main Table) Structure – Number *Structure du comité (table principale) — 
of seats nombre de sièges 


Department of Fisheries and Oceans — 6 Ministère des Pêches et Océans — 6 


Province of Prince Edward Island (Fisheries) — 1 Province de l’Île-du-Prince Edouard (Pêches) — 1 


Province of New Brunswick (Fisheries) — 1 Province du Nouveau-Brunswick (Péches) — 1 
Province of Nova Scotia (Fisheries) — 1 Province de la Nouvelle-Ecosse (Péches) – 1 
First Nations et Native Councils holding a Premiéres Nations et conseils avec accés à la péche 


communal commercial licences іп 5651, – І each du homard dans la Région du Golfe 


Fish Harvester Associations representing lobster Associations de pêcheurs représentants les 


fish harvesters from the Gulf Region: homardiers de la région du Golfe : 

e Prince Edward Island Fishermen’s Association e Prince Edward Island Fishermen’s Association 
(PEIFA) - 6 (РЕТКА) ~ 6 

e Maritime Fishermen's Union (MFU) in NB — e Union des pêcheurs des Maritime (UPM) du NB 
6 — 6 

e Gulf Bonafide Fishermen’s Organization — | • Gulf Bonafide Fishermen's Organization - 1 

• Gulf Nova Scotia Fishermen's Coalition — 1 • Gulf Nova Scotia Fishermen's Coalition — 1 

• Inverness South Fishermen's Association — 1 e Inverness South Fishermen’s Association — | 

e MFU Local 4 – 1 e ОРМ Local 4 ~ 1 


e Northumberland Ғізһегтеп 5 Association — | e Northumberland Fishermen’s Association ~ 1 


• North of Smokey Fishermen’s Association – І «е North of Smokey Fishermen's Association – 1 


Seafood processors associations — | per province Associations des Transformateurs — 1 par province 
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LOBSTER FISHERY ECONOMIC SUMMARY — GULF REGION 2018 


Background 


Canada and the United States are the only two countries that harvest American lobster (Homarus 
americanus). World landings of American lobster have generally increased since 2008. Historic high 
landings were reached 2016 with landings totalling of 162,833 t. 


AMERICAN LOBSTER LANDINGS 
(metric tons) 


X22222 eue E 


Canad: United States | 
2008 | 58,984 39,803 8,787 — | 
2009 58,342 45,711 104053 | 
2010 | 67,277 53,331 120,608 — | 
2011 66,978 | 57,268 124246 | 
2012 | 74,790 68,120 142,910 | 
2013 | 74,686 68,083 142,69 | 
2014 | 92,779 66,802 159,581 | 
2015 | 90,875 66,555 157,430 
2016 | 90,624 72,209 162,833 
2017p | 92,684 66,549 159,233 


Source: 


МАМА 51 ИТ, noaa gav/commercisi-fisheries/cammercial- 


landings/annual-landings/index 
Lobster Council of Canada 
Accessed April 23, 2018 


On average, for the last ten years (2008-2017), 5696 of the landings came from Canada and 44% from the 
United States. Growth in lobster landings has generally been consistent between the two countries over 
this time period, with the one major exception being in 2014, where Canada experienced nearly 2596 
growth in its landings, while US landings have been relatively stable since 2012. Canadian landings have 
been relatively stable since 2014. 


Gulf Region 


Lobster is landed at more than 130 ports of the Gulf Region and represents a key species in terms of 
fishing revenue for coastal communities. With over 30,000 t of lobster landed in 2017, the Guif Region 
accounted for approximately 30% of the Canadian volume of lobster landings. Lobster is the main source 
of income and employment for nearly 3,000 fishing enterprises and directly employs approximately 7,100 
harvesters. 
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Lobster маная Area | | catego УА Category B | . Communal Total u 
| ы Commercial 

23 | 574 30 65 669 | 

24 | ______________"_____ 

25 x 614 5 92 711 | 

26A | 658 4 24 686 | 

268 | 214 3 9 226 | 

Total | 2,661 42 224 | 2,927 | 

Source: ОРО Gulf Region, Ehee and Aquaculture Management Branch and Policy and Economics Branch | 


The vast majority of Gulf Region's lobster licence holders operate multispecies enterprises that hold 
licences for other species such as herring, mackerel or bluefin tuna. However, the lobster fishery is the 
main source of fishing revenue for most of these enterprises, with the value of lobster landings 
accounting for an average of approximately 80% of the value of their total landings. 


LOBSTER LANDINGS IN THE GULF КОО 


Ев а 25 26А 268 Total | 
| Volume (metric tons) 
2008 | 3,46 6,287 3,332 3,836 1,089 17,990 | 
2009 | 4,019 6,495 3,960 4,100 1,083 19,657 | 
2010 | 4600 6550 4333 4255 1079 20817 
2011 | 4647 5473 4021 3,860 1,069 19,070. 
2012 | 5,038 7,170 5,039 4,893 1455 23,595 
2013 і 6,522 7493 5,040 5,698 1727 26481 | 
2014 | 7,201 7,059 5,916 6,444 1,557 28,177 
2015 | 7,564 8403 5,786 5,753 1593 29,099 
2016 | (6554 7,331 6,481 5,071 1,524 26, 961 | | 
2017р | | 7,685 8,462 5,898 6,451 1922 30368 
| | Value (thousand dollars) x 
2008 | 34,206 60,12 30,646 39,627 11,853 177, 144 
2009 | 28,009 43,306 25,680 30,624 8966 136,585 | 
2010 (| 32,555 47,851 31373 32,966 8,950 153,695. 
2011 | 38,759 51397 29,675 37,574 10,793 168,198. 
2012 | 42,756 70,666 31,091 50,358 15,095 209962 
2013 | 43,180 49,651 30,568 41,905 13,612 178, 916] 
2014 | 57499 59,795 47,222 56,061 14,804 235,381 
205 | 76,756 83,328 65,504 61,486 19,439 306,513 
2016p і 87,085 99,366 85,380 70,699 22,724 365, 754 | | 
2017p 107488 119,767 58,11 95,183 30,649 411, 398 | 
| | Source: ОҒО Gulf Region Statistics Report, о Apr il 12, 2018 
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In the Gulf Region, the landed value of the lobster fishery, 5411 million, accounted for 51% of the total 
value of regional landings in 2017p. LFA 24 had the highest landings and landed value in the Gulf Region, 
as it commonly has over the past 10 years. From 2008 to 2017р, LFAs 23, 24, 25, 26A апа 268 
experienced an average annual increase in their volume of landings of 10%, 496, 796, 7% and 796 
respectively. From 2008 to 2017p, LFAs 23, 24, 25, 26A and 26B experienced an average annual increase 
in their total landed values of 1596, 1196, 1196, 1296 and 13% respectively. 


LOBSTER LANDED PRICE ($/1b) IN THE GULF REGION 0. 


Spring Fishery Fall Fishery Average Gulf Region 

| Market Size Lobster u 

2908 2 cx #85 о AM 
2009 | 3.62 3.27 mE 3.56 - 
2010 Po 3.72 2... 
2011 | 4.44 3.52 |. 429 | 
2012 | | 458 304 0 _ 433. 
2013 | 3.35 2.98 _ 3.30. 
2014 УУ 402 3.88 о | 
2015 x 4.96 5.45 5.03 | 
2016p x 644 6.20 6.39 
2017p x 6.79 4.73 6.40 | 
| Canner Size Lobster u 

2008 | 4.30 4.01 4.24 | 
2009 | 2.88 $98 CS 2.86 | 
2010 | 3.09 3.12 3.09 | 
2011 x 3.93 3.26 3.76 | 
2012 x 4.14 2.65 3.75 | 
2013 | 2.83 2.58 — 237 | 
2014 x 355 ` 340 ` | 351 
2015 E | 4.32 U лл 
2016р | | 5.91 5.80 22 5.88 | 


| Source: : DFO Gulf Region Ste Statistics Report, Ac Accessed April 12 12, ‚ 2018 


ан zeit наны 


Between 2008 and 2013, Atlantic Canada lobster harvesters endured low wharf prices for lobster. The 
global economic downturn, combined with a strong Canadian dollar, resulted іп a decline of the demand 
for lobster products and led depressed landing prices. High lobster landings during this period 
exacerbated this downward price pressure. In recent years, however, Gulf Region wharf prices have 
recovered and in 2016 reached levels not observed in the past 10 years. These gains in price can be 
attributed to the current weakness of the Canadian Dollar relative to its trading partners as well as 
increases in international demand for both live and processed products. Spring fishery prices in 2017 
maintained these high levels and, while fall fishery prices did decrease in 2017, they remained at above 
average levels for the past 10 years. 


Markets 


Lobster landed in Canada in 2017 was destined for the domestic market and for export to 60 countries. In 
previous years it has been estimated that 75% to 85% of Canadian lobster production was exported. In 
2009, Canadian lobster exports reached their lowest point in the last 10 years, falling to $804 million 
Since then Canadian lobster exports have grown year over year at an average rate of 14%, and totalling 
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over $2.1 billion 2017. Although Canadian lobster is exported broadly around the world, the top 10 
importing countries account for over 95% of the total export value. 


in 2017, 91% of the total value of Canadian exports of lobster came from the Maritime Provinces (New 
Brunswick, Nova Scotia, Prince Edward Island). The provinces of Quebec and Newfoundland and Labrador 
accounted for 5% and 3% respectively of this value. In 2017, 68% of the total value of Canadian exports 
was shipped to the United States, followed by 10% to China, 996 to Europe (primarily Belgium, the United 
Kingdom, Spain, France, the Netherlands and Italy), 496 to South Korea, 396 to Japan, and 296 to each of 
Hong Kong and Vietnam. While higher wharf prices for lobster have had a significant impact on the recent 
growth in Canada's exported value of lobster, many of the largest importing countries are also growing 
their demand in terms of volume as well. Among Canada's largest markets for exports China (3596), Hong 
Kong (17%), Japan (1096), South Korea (38%), Belgium (14%), United Kingdom (32%) and Spain (37%) have 
all averaged at least 10% year over year growth in imported volume over the past 5 years. 


in 2017p, the province of Nova Scotia accounted for 78% of the value of all live Canadian lobster exports. 
The province of New Brunswick accounted for 5396 of the value of all processed Canadian lobster exports. 
The processed lobster includes primarily frozen lobster in shell and frozen lobster meat. 


The United States is not only a large consumer of American lobster, but also a major producer. The value 
of lobster exports from the United States was USS649 million in 2017, with 37% of the lobster going to 
Canada." Most of these exports are destined for processing facilities in Canada, mainly in New Brunswick. 
Most of this supply arrives between late spring and the fall. Once processed, this lobster is exported back 
to the United States, and its value is therefore included in the reported totals of Canadian processed 
lobster exports. While the volume of live lobster exported to Canada from all countries increased rapidly 
between 2008 and 2012 (from 14,500 t to 30,400 t), it has remained at relatively high levels at since that 
time (24,001 t in 2017). 


` htto://www.st.nmfs.noaa.gov/commercial-fisheries/foreign-trade/applications/monthly-product-by- 
countryassociation 
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Fisheries and Oceans Péches et Océans 
Canada Canada 


SURVOL ÉCONOMIQUE DE LA PÉCHE AU HOMARD — RÉGION DU GOLFE 2018 


Contexte 


< 


Le Canada et les États-Unis sont les deux seuls pays à pëcher le homard d'Amérique (Homarus 
americanus). Les débarquements mondiaux de homard d'Amérique ont généralement augmenté depuis 
2008. Les débarquements ont atteint un sommet historique еп 2016 avec un total де 162 833 t. 


DÉBARQUEMENTS DE HOMARDS D'AMÉRIQUE 
. . (Tonnes métriques) 


| 58 984 98787 | 

2010 | 67277 53331 120608 | 
2011 | 66 aya sys | 
2012 |74790 681200 142910 | 
2013 | 74 686 68083 142769 | | 
2014 | 92 779 66 802 159 581 | 
2015 9085 66555 157430 | 
2016 | 90 624 72 209 162833 | 
2017р | 92 684 66 549 159233  . 
Sources : | | 


Conseil Canadien pour le homard 
Liens consultés le 23 avril 2018 


En moyenne, au cours des dix dernieres années (2008 à 2017), 56 % des débarquements provenaient du 
Canada et 44 96 provenaient des États-Unis. La croissance des débarquements de homard a généralement 
été semblable entre les deux pays pendant cette période, l'exception principale étant en 2014, où le 
Canada a connu une croissance de prés de 2596 dans ses débarquements, alors que les débarquements 
américains sont relativement stables depuis 2012. Les débarquements canadiens sont relativement 
stables depuis 2014. 


Région du Golfe 


Le homard est débarqué dans plus de 130 ports de la région du Golfe et constitue une espéce clé en 
termes de revenu de la péche dans les communautés cótiéres. Avec plus de 30 000% de homard 
débarquées en 2017, la région du Golfe а contribué approximativement à 30 % du volume canadien des 
débarquements de homard. Le homard constitue la principale source de revenus et d'emplois pour près 
de 3 000 entreprises de péche, et le secteur du homard emploie directement environ 7 100 pécheurs. 
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PERMIS DE PÊCHE DU HOMARD ÉMIS EN 2017 DANS LA RÉGION DU GOLFE 


Zone de pêche du homard | Catégorie А Catégorie B communautaires de Total | 
ас pêche commerciale | 

23 | 574 30 65 669 | 

24 x 601 34 635 | 

25 | 614 5 92 711 | 

26А < 88 4 4 — 687 | 

26B x 214 3 9 226 | 

Total | 2 661 42 224 2927 | 


Sources : Région du Golfe du MPO, Direction de la gestion des péches et de l'aquaculture et Direction des politiques et | 
des services économiques 


La majeure partie des titulaires de permis de péche au homard dans la région du Golfe péchent plusieurs 
espéces, comme le hareng, le maquereau et le thon rouge. Néanmoins, la péche du homard est la 
principale source de revenus pour la plupart de ces entreprises, d'ailleurs la valeur des prises de homard 
représente en moyenne environ 80 % de la valeur des débarquements totaux. 


La valeur au débarquement de la péche du homard dans la région du Golfe, est de 411 millions de dollars, 
ce qui correspond à 51% de la valeur totale des débarquements de la région en 2017p. Au cours des 
dix dernières années, la ZPH 24 a enregistré les plus grands volumes de débarquements et la valeur au 
débarquement la plus élevée de toutes les ZPH de la région du Golfe. De 2008 à 2017p, les ZPH 23, 24, 25, 
26A et 26B ont enregistré des augmentations annuelles moyennes de leurs volumes de débarquements 
de 10%, 4 96, 7%, 7% et 7%, respectivement. De 2008 а 2017p, les ZPH 23, 24, 25, 26А et 268 ont 
enregistré des augmentations annuelles moyennes de leurs valeurs de débarquements de 15 96, 11 96, 
11%, 12 % 13 %, respectivement. 
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2008 446. 6 6 287 | 3332 3836 1089 17990. 
2009 | ` 6495 3960 4100 1083 19657 
2010 | 4600 650 4333 4255 1079 20817 
2011 | 4647 5473 4021 3860 1069 19070 
2012 |5038 22 7110 5039 48933 1455 23595. 
2013 |6523 7493 5040 5698 177 26481 
2015 | 7564 8403 5786 5753 1593 29099 
2016р | 654 7331 6481 5071 1524 26961 
2017p 7635 8462 58098 6451 1922 30368 


A лел Ым ли Интел ttt ttt tete INS ванила 


2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016p 


| 34 306 

| 28 009 

32 555 
38759 ` 
| 42 756 | 
| 43 180 
| 57 499 

| 76 756 


ЖАУУ etit бон ка, 


60 712 
43 306 
47 851 


51397 


70 666 


49 651 


59 795 


83328 


99 366 


30 646 
25 680 
21273 


29675 


31091 


_ 30568 
47222 
_ 65504 


85 380 


39 627 


30 624 


32 966 


_ 37574 


50 354 


_ 41905 
56061 


70 699 


11853 


8966 | 


8950 


15 095 
| 13612 


14 804 


19439 


22 724 


177 144 
136 585 
153 695 


| Valeur (milliers de dollars) о S | 
| 


168198 


209 962 
178 916 
235 381 


306 513 


365 754 


С DC РОУ aa 


| 87 085 


2017p | x 107 488 119767 58311 95183 _ 30 649 _ 411398 
| К 5. Statistique де ја région ( (1 Golfe, MPO. Consulté le 12 avril 2018 


RS NNNM VAR NR NAR NBN PAR BAR NAP NN ANNA 


| 
| 
| 


De 2008 а 2013, les ресћешз de homard ди Canada atlantique ont fait face à de faibles prix au 
débarquement pour le homard. Le ralentissement économique mondial s'est soldé par un déclin de la 
demande de produits du homard qui, combiné à un dollar canadien fort, ont етгате des prix au 
débarquement plus faibles. Des débarquements élevés de homard ont exacerbé la pression à la baisse sur 
les prix. Au cours des derniéres années, cependant, les prix au débarquement dans 1а région du Golfe se 
sont redressés et, en 2016, ont atteint un niveau qui n'avait pas été observé depuis 10 ans. Ces 
augmentations de prix peuvent étre attribuées à la diminution actuelle du dollar canadien par rapport à 
ses partenaires commerciaux ainsi qu'à l'augmentation de la demande internationale pour је homard 

vivant et les produits transformés. Les prix pour је homard du printemps 2017 ont maintenu ces niveau 
élevé, cependant les prix pour l'automne ont diminué en 2017, par contre ils sont demeurés à des niveaux 
supérieurs à la moyenne des 10 dernieres années. 
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— PRIX AU DÉBARQUEMENT DU HOMARD ($/LB) DANS LA REGION DU GOLFE 


ни 


n 


r | x а 


| Pêche du printemps Pêche d'automne 


x | Homard de taille de marché 
2008 | | 485. 22. A 


2009 | 3,62 327 0. 3,56 | 
2010 | 3,72 с 54 
did | 4,44 3,52 4,29 | 
2012 | 4,58 | | 3⁄4 433 | 
2013 x 3.35 2 2.2 0 | 
2014 22. 4% 3480 4,00 | 
2015 | | 4,96 5,45 5,03 | 
2016р x uM = en 6361 
и. 699002 473 222-640. 


кии 


LANA NAN teehee 


j . Нотага de conserve | 
2008 | 4,30 4,01 4,24 | 


2009 1. 288 | 278 00 
2010 | 39 312 | 3,09 | 
2011 Іі 39 el 
2012 | 4,14 2,65 375 
2013 | 283 Sy 277 | 
2014 | 3,55 3⁄4 3,51 | 
2015 432 — 4,92 | _ 447! 
2016p 5,91 | 5,80 5.88 
2017p 6,22 c 222 419 2 582] 


VAN SNNT NR NUR tutta 


WIENER С acr 


tr eet GG К a 


| Source : DFO Gulf Region Statistics Report. Consulté le 12 avril 2018 


Honoraires ЕЯ 


Marchés 


Le homard débarqué au Canada en 2017 était destiné au marché national et à l'exportation vers 60 pays. 
Au cours des dernières années, il a été estimé que 75 à 85 % де la production canadienne de homard était 
exportée, En 2009, les exportations ont chuté à 804 millions de dollars, atteignant leur point le plus bas 
au cours des 10 derniéres années. Depuis, les exportations canadiennes de homard ont augmenté d'une 
année à l'autre à un taux moyen de 14%, passant à 2,1 milliards de dollars en 2017p. Bien que le homard 
du Canada soit exporté partout à travers le monde, environ 10 de ces pays importateurs représentent 
plus que 95 % de la valeur totale des exportations. 


En 2017p, 91 % de la valeur totale des exportations canadiennes де homard provenaient des provinces 
maritimes (Nouveau-Brunswick, Nouvelle-Écosse, Île-du-Prince-Édouard). Les provinces du Québec et de 
Terre-Neuve-et-Labrador ont respectivement contribué à 5 96 et à 2 ?6 de la valeur totale des exportations 
canadiennes de homard. Pour ce qui est de la valeur, en 2017p, 68 % des exportations canadiennes де 
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homard ont été expédiées aux États-Unis, 10 % en Chine, 9 % en Europe {principalement en Belgique, au 
Royaume-Uni, en Espagne, en France, aux Pays-Bas, et en Italie), 4 % en Corée du Sud, З % en Japon et 2 
% respectivement à Hong-Kong et au Vietnam. Alors que les prix plus élevés au débarquement pour le 
homard ont eu un impact significatif sur la croissance récente de la valeur exportée du homard au 
Canada, plusieurs des pays importateurs importants augmentent également leur demande en termes de 
volume. Au cours des cing derniéres années, la Chine (35%), Hong Kong (1796), le Japon (1096), la Corée du 
Sud (3896), la Belgique (14%), le Royaume-Uni (3296), et l'Espagne (37%) ont tous connu une augmentation 
de 1096 d'une année à l'autre en volume importé et ce pour les cinq derniéres années. 


En 2017p, la province de la Nouvelle-Écosse a contribué à 7896 de la valeur totale des exportations 
canadiennes de homard vivant. La province du Nouveau-Brunswick a contribué à 53% de la valeur totale 
des exportations canadiennes de homard transformé. Le homard transformé comprend principalement 
du homard surgelé en coquille et de la viande de homard surgelée. 


Les États-Unis sont non seulement un grand consommateur de homard d'Amérique, mais aussi un 
producteur important. En 2017, la valeur des exportations de homard des États-Unis était de 649 millions 
de dollars américains, et 37 % du homard était envoyé à destination du Canada”. Les États-Unis exportent 
ie homard vers le Canada, principalement vers le Nouveau-Brunswick, aux fins de transformation. La 
plupart de cette offre arrive entre la fin du printemps et de l'automne. Une fois transformé, le homard est 
réexporté vers les États-Unis, oü il a été débarqué à l'origine, et sa valeur est donc incluse dans la valeur 
des exportations canadiennes de homard transformé. Le volume des exportations de homard vivant vers 
le Canada a augmenté rapidement entre 2008 et 2012 (de 14 500 t à 30 400 t), il est cependant demeuré 
relativement stable à ces hauts niveaux depuis ce temps (24 001 t en 2017). 


` http;//www.st.nmfs.noaa.gov/commercial-fisheries/foreign-trade/applications/monthly-product-by- 
countryassociation 
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Leger, Liette 


From: Massiera, Josiane 

Sent: Friday, February 15, 2019 3:35 PM 

To: Robichaud-Hache, Melanie 

Cc: Comeau, Sandra J 

Subject: FW: Lobster Dockside Monitoring Update 


Ok parfait merci. 
Josiane 


From: Robichaud-Hache, Melanie 

Sent: February-15-19 2:24 PM 

To: Massiera, Josiane 

Cc: Lemay, Gaëlle 

Subject: RE: Lobster Dockside Monitoring Update 


Allo Josiane 


Гаі vérifié et le débarquement Bransfield, c'était une erreur de ports devrait être New Mills, alors oui tu peux l'enlever 
de la liste. 


Pour les débarquements avec port nommé Big Cove, Га! remarqué que c'est tous le méme acheteur et que lui il n'avait 
pas identifié le nom du port et comme Sandra a écrit on a utilisé Big Cove car c'est ce qu'Elsipogtog utilise comme 
Homeport pour ces licences. 


Гаі vu dans les filières de ces bateaux que leur crabe commun est débarqué а Richibuctou, alors je serais tenté d'utiliser 
ce même port pour leur débarquement d'homard. 


Pour Bouctouche FN méme chose le тете acheteur que Big Cove n'indique pas le port alors nous avons pour ce bateau 
placer débarquement aurait eu lieu au port de Bouctouche mais avec tes courriels je peux voir que ce port n'existe pas. 


Н faudrait donc vérifier ce qu'on devrait placé dans ce cas-là. 


Melanie 


Mélanie Robichaud-Hache, MSc 


Statistical Research Coordinator / Coordonnatrice de la recherche Statistiques 

Strategic Services Branch, Gulf Region | Direction des Services Strategiques, Région du golfe 
Fisheries and Oceans Canada | Péches et Océans Canada 

343 Université, Moncton МВ E1C 986 

Tei: (506) 851-2371 

Fax: (506) 851-7732 

Room 662 


From: Massiera, Josiane «Josiane.Massiera @ dfo-mpo.gc.ca» 
Sent: Friday, February 15, 2019 1:48 PM 
To: Robichaud-Hache, Melanie <Melanie.Robichaud-Hache@dfo-mpo.gc.ca> 


i 
001098 


Сс: Lemay, Gaëlle <Gaelle.Lemay@dfo-mpo.gc.ca> 
Subject: FW: Lobster Dockside Monitoring Update 


Bonjour Mélanie, 

је sais que vos données 2017 sont préliminaire, donc voici des commentaires du bureau de secteur par rapport à la liste 
des acheteurs de homard que vous nous avez fournis (on tente de voir quel compagnie de DMC va couvrir quel port) si 
ca peut vous aider. 

Aussi Port Petits Bateaux a fait un exercice de vérification des ports selon notre liste dans СЕ. Гаі joint le document. 


e f noticed Big Cove and Bouctouche are listed in the table you provided but there is no port in Big Cove (even 
though Elsipogtog's licences list Big Cove as their homeport) and the same for Bouctouche FN. 

e  Youcan remove Baie Ste. Anne from the list. The few fishers with that homeport sell and dock at Escuminac. 

ә [checked with Jacques Haché (used to collect sales slips from buyers) and SCH and Google and Bransfield does 
not exist as a port. | would not add to the list. Not sure why it’s on the list especially for that buyer as that 
company is from Val-Comeau area (maybe they wanted to say Brantville??) 


losiane 


From: Comeau, Sandra J 

Sent: February-15-19 12:32 PM 

To: Massiera, Josiane 

Subject: RE: Lobster Dockside Monitoring Update 


Hi Josiane, 
Thanks for sharing the list with the buyers. | find that information very interesting since we don't have that contact. 


e Үои can remove Baie Ste. Anne from the list. The few fishers with that homeport sell and dock at Escuminac. 
* МСҒасһетп and Tabusintac are the same port but are listed as two different homeports (with two different 
codes) We can use McEachern instead of Tabusintac. 
@ {checked with Jacques Haché (used to collect sales slips from buyers) and SCH and Google and Bransfield does 
not exist as a port. | would not add to the list. Not sure why it’s on the list especially for that buyer as that 


company is from Val-Comeau area (maybe they wanted to say Brantville??) 


As for LFA 25, here are the ports that should be covered (that are listed in the conditions of licence): 


Cap. St-Louis 
Richibucto 


Cap St-Lumi 
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| noticed Big Cove and Bouctouche are listed т the table you provided but there is no port in Big Cove (even though 
Elsipogtog's licences list Big Cove as their homeport) and the same for Bouctouche FN. 


Sandra Сотған 
Resource Management / Gestion de la ressource 
Telephone / Téléphone 506-395-7765 


From: Massiera, Josiane «Josiane. Massierat? dío-mpo.gc.c: 


Sent: February-14-19 5:15 PM 


To: Comeau, Sandra J «Sandra. Comeau? dfo-mpo.gc. 


Subject: RE: Lobster Dockside Monitoring Update 


Bale Ste-Anne ne sont pas listés dans le document que Gaëlle m'a fourni (ci-joints). Elle utilise Mceachern Point pour 


Tabusintac. 
Aussi Gaëlle a Bransfield??? 


Гаі ajouté ies ОМС dans la colonne < G x, pour chacun des DMC (2 documents ci-joints). 
Peux-tu aussi checker la liste pour LFA 25. Пуа beaucoup de ports!!! 


Josiane 


Sent: February-14-19 2:26 PM 
To: Massiera, Josiane 
Subject: RE: Lobster Dockside Monitoring Update 


For LFA 23 based on rock crab and halibut landings, | listed the following ports with lobster landings based on territory. 


Seefish covers: 
Dalhousie 
New Mills 
Pointe Verte 
Petit Rocher 
Tracadie 
Val-Comeau 
Tabusintac 
Neguac 

Burnt Church 
Baie Ste. Anne 
Escuminac 
Pointe Sapin 


Резе Pêche covers : 
Millerbrook 
Stonehaven 
Grande-Anse 
Anse-Bleue 
Caraquet 
Bas-Caraquet 
Lameque 
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Miscou 

Petit-Shippagan 

Pigeon Hill 
Sainte-Marie-Saint-Raphael 
Savoy Landing 

Shippagan 

Le Goulet 

inkerman 


Sandra Comeau 
Resource Management / Gestion de la ressource 
Telephone / Téléphone 506-395-7765 


From: Comeau, Sandra J 

Sent: February-14-19 1:48 PM 

To: Massiera, Josiane «josiane.Massierat?dío-mr 
Subject: RE: Lobster Dockside Monitoring Update 


Looks good to me. | added a few comments. We will need to translate for Pese Péche. 


Sandra Comeau 
‘Resource Management / Gestion de la ressource 
Telephone / Téléphone 506-395-7765 


Sent: ша -19 1:30 РМ 
To: Comeau, Sandra J <Sandra Comeau@dio-mpo.gc.ca> 
Subject: RE: Lobster Dockside Monitoring Update 


Pour ton input avant que іе l'envoie à Monique..Je dois faire l'analyse des ports aussi avant de l'envoyer. 
Proposed message to ОМС: 


Hello, 

Thank you for participating to the discussion on the potential project for Dockside Monitoring in the Gulf Region Lobster 
Fisheries, As discussed, we would like for vou to provide a quote on providing the following service to ОРО, The tasks 
would include: 


- Provide a Dockside Observer daily at some of the ports listed in the attached document to monitor lobster 

landings. You will be responsible to develop the schedule and share it by email to DFO for possible C&P support. The 
dispatching of the observer(s) will need to be done randomly within the listed ports (there will be no hail-in). 

- An average (I thought it was a minimum of 10) of 10 trips per day 6 out of 7 days of week (in LFA 23) or 5 out of 6 days 
of week (in the rest of LFAs). (І would remove this. If they are unable to reach 10 trips per day о can explain why}. 

- The dockside Observer will need to ask the fish ha rvesters b а ХА of the о Flog to-write-down and fill out the 
following information on the existing Weigh out form in-the-Comment-section): 

-Company, date, port landed, monitor's name and ID 

-Licence number, VRN, vessel name and captain 

-Buver 

1) The logbook/ELog Unique 1р8 

2) Catch estimate recorded by the fish harvesters in their log; (in the comment section) 

3) Record of all lobster landed (sales and personal use) at the buyer's station; 

4) Write the buyer's slip #. (in the comment section) 
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- DMC s office will scan the Weigh out forms and send it to DFO twice а week (or weekly — will we have someone in 
place from the beginning of the season to enter this information?). 

- DMC's office will send the original forms to DFO at the end of the season. NO data entry will be required by the DMC 
for 2019. 

- fill out incident report for non-compliance of fish harvesters for those that do not provide their logbook/Elo 


Also attached for your information are the number of licences per homeport. Note however that fishers might not 
always land at their homeport (they are supposed to in LFA 23 ©). 


Josiane | 


From: Dupuis, Monique 

Sent: February-14-19 9:12 AM 

To: Massiera, Josiane 

Subject: RE: Lobster Dockside Monitoring Update 


Looks good to me. 
Tu m'avises lorsque tu veux que je contacte les compagnies pour leurs demander de nous envoyer les tarifs ? 


Monique 


арыян е, 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


From: Comeau Sandra J «Sandra. "Comes uid dips неше 


БҮ 


Sent: February 13, 2019 2:44 РМ 
То: Massiera, Josiane — 


Сс: Dupuis, À Monique = 0 


Gaëlle «Gaelle.Lemay(t?dío-mpo.gc.ca» 
Subject: Re: Lobster Dockside Monitoring Update 


Looks good to me. Maybe to add a bit to Alan's point that it would be good to have a coordinated or collaborative 
approach between monitors and C&P officers to facilitate the transaction with fish harvesters at the wharves at least for 
the first weeks. 

Thanks Josiane. 


Sandra 


Get Qutiook for IOS 


DEEE PRE PPP IPIS tette tetti tut 


On Wed, Feb 13, 2019 at 2:25 PM -0400, "Massiera, Josiane" «Josiane. Massierat? dio-mpo.gc.ca» wrote: 


` Good point added below. Thanks 
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From: Dwyer, Alan 

_ Sent: February-13-19 2:04 PM 

. To: Massiera, Josiane; LeBlanc, Carole L 

. Се: Dupuis, Monique; Comeau, Sandra J; Moore, Benjamin; Lemay, Gaëlle 
` Subject: RE: Lobster Dockside Monitoring Update 


. Hi Josiane, 


| Not sure if you wanted it mentioned т the summary of not, but an important point will be that the COL will have to be 
x amended to require fishers to provide logs and allow catches weighed when approached by DMP. Based on comments | 
` have heard from industry about the possibility of DMP in my area, there will be strong opposition from industry and 


> 


x they will not want to cooperate. This will likely increase workload for C&P. 


x Alan 


_ From: Massiera, Josiane «Josiane. Massiera е dfo-mpo.gc.ca» 

_ Sent: Wednesday, February 13, 2019 1:09 РМ 

_ To: LeBlanc, Carole L <Carole.L.LeBlanc@dfo-mpo.gc.ca> 

. Cc: Dupuis, Monique <Monique Dupuls@cilo-mpo.gc.ca>; Comeau, Sandra J «Sandra. Cor 
x recro-mpo,gc.ca>; Moore, Benjamin «Beniamin. Vloore ас 
| «Gaelle Lemayt? dio-mpo.gc.ca» 

. Subject: Lobster Dockside Monitoring Update 


neautgdto-mpo.gc.ca»; Dwyer, 
mpo.gc.ca»; Lemay, Gaélle 


_ Summary requested by Marc to discuss with Frank апа RDG...If any of you wants to add something, please 
| feel free. | 
. Carole, feel free to remove some parts if it's too much details... 


е А 2016 Report of the Commissioner of the Environment and Sustainable Development found that DFO 
was missing key information needed to manage Canada's public resources sustainably, including gaps 
in catch data and catch monitoring. Fishery monitoring and catch reporting is also consistent with 
general Marine Stewardship Council's (MSC) requirements (Lobster fisheries in the Gulf Region 
received the MSC certification). 

e A feasibility study to develop an implementation plan for reliable, timely and accessible lobster catch 
information in the Gulf Region was conducted by a Consultant company (Lansdowne Technologies 
Inc.) from February to May 31, 2018. The fish harvesters' associations received notice of the study in 
February and teleconference and/or meetings took place with GNS fisheries representatives, PEIFA 
and the MFU for initial discussion (none with the processors). 

ө The study findings was presented by the consultant at the sGSL Lobster Advisory Committee held on 
December 4-5, 2018. Six options were presented: 1. Use of ELOG with Random Checks by Compliance 
Officers; 2. Data Entry Only; 3. Pilot Project in one LFA or Sub-Area; 4. Partial Monitoring 
(Commencing at 1096); 5. Full 100% Monitoring 6. Delay Monitoring Until 2020 

e The majority of Fish harvesters’ representatives were not in favor of implementing Dockside 
Monitoring for lobster, did not favor any options and several mentioned that if a Dockside Monitoring 
Program (DMP) is implemented in Lobster it should be done across the Regions, especially in 
Maritimes Region. Several also favored to start with e-Logs, which will be implemented in 2019 on a 
voluntary basis. Processors are supportive of implementing Dockside Monitoring for lobster. 
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е The current DMP cannot sustain а full 100% DMP in Lobster at this time with the current Dockside 
Monitoring Companies operations because of ће size of the fishery; a phase-in approach is the only 
feasible option. 

е Weare exploring the option of implementing a Lobster Dockside Monitoring Audits/Spot Checks. In 
coordination with the C&P DMP coordinator and the area offices, we talked to each of the 6 DMCs 
(separately) to ask about the possibility for such a project in 2019. To date, all 6 companies thinks it is 
feasible. The DMCs are aware that this project is contingent of funding and approval. 

е For 2019, the project is proposing to have random spot verification/audit of catch (around 10 trips per 
DMC per day) with no hail-in. The dockside observer will show up at a port randomly. We will 
provide the list of ports that each DMC needs to cover. Note that further analysis is needed for PEI, as 
both companies are covering around 60% of the same ports. | 

е DFO will have a contract with each DMC and pay for the DMC service that will include travel for the 
DMC observer (bulk of the cost) and specific tasks. The estimated costs requested to МНО for this 
project is $250,000. We are currently in the process of receiving quotes from the DMCs on the 
specific costs. 

ө The tasks will include: Dockside observer travel to one or two ports per day (random), asking the fish 
harvesters for a copy of the logbook/Elog to write down on the existing Weigh out form the 
logbook/ELog # and catch estimate recorded by the fish harvesters and then record the actual catch 
(sales and personal use) at the buyer's station (as well to write the buyer's slip 8). The only 
administrative part requested by DMCs’ offices will be to scan the Weigh out forms and send it to DFO 
(the original will also be sent to DFO at the end of the season). No data entry will be required by the 
DMC for 2019. 

е DFO will need to hire someone to enter the information either in an Excel sheet or directly in 
GFIS/DMP reports and flag any big discrepancy between the estimates and actuals. Note that if we 
want to eventually replace the buyers slips data currently entered by Stats in GFIS by the actual 
landings recorded by the dockside observer, it will require some additional work from Stats staff for 
2019. 

e FO will also need to amend the COL to require fishers to provide logs and allow catches weighed when 
approached by a Dockside Monitor. Considering the opposition from industry for Dockside monitoring, This 
will likely increase workload for C&P; especially at the beginning of the season. 

е Area of concerns will dictate where additional efforts should be placed in the future. 


` Josiane 
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Leger, Liette 


From: LeBlanc, Carole L 

Sent: Monday, January 14, 2019 12:16 PM 

To: Massiera, Josiane; Vienneau, Mathieu; Comeau, Sandra J: Mallet, Pierre; Belliveau, Ron 

Subject: FW: RE: Call for proposals for Catch Monitoring Projects 2019-20 / Appel à propositions 
pour des projets de surveillance 2019-20 

Attachments: YR 3 - Catch Monitoring Project Criteria Scoring (002).docx; MASTER List of Key 


Fisheries for Catch Monitoring.ppt; Gulf CR funding proposal 2019-2020-FINAL.xisx 


Importance: High 


Bonjour, 

Pour les propositions de projets de surveillance des débarquements que vous avez soumis, vous devez aussi remplir le 
formulaire ci-joint, (YR 3 ~ Catch Monitoring Project Criteria Scoring). SVP, me les fournir aussitôt que possible. 

Veuillez noter que les fonds terminent en 2020-2021. Mathieu, la durée de ton projet devra étre modifiée à deux ans au 
lieu de trois. 

Merci 


Carole 


From: Mallet, Pierre <Pierre.Mallet@dfo-mpo.gc.ca> 

Sent: Friday, January 11, 2019 4:54 PM 

To: LeBlanc, Carole |. <Carole.L.LeBlanc@dfo-mpo.gc.ca> 

Subject: Fw: Reminder Finals Due Today with дос RE: Call for proposals for Catch Monitoring Projects 2019-20 / Appel à 
propositions pour des projets de surveillance 2019-20 


From: Hemken, Susana «Susana. Hemken Q9 dfo-mpo.gc.ca» 

Sent: Friday, January 11, 2019 16:53 

To: Mar, Amy; Kanno, Roger; Grandmaison, Vanessa; Boudreau, Suzie; Beaulieu, Jéróme; Goshulak, Larissa; 
MacDonald, Carl; Mallet, Pierre; Brine, Remi; Careen, Ellen; Christensen, Cameron; Buchanan, Heather; Kerwin, Jessica; 
Courchesne, Sandra; Cawthray, Jenness; Edgar, Leigh; LeBlanc, Carole L 

Cc: Jivan, Tyler; Davis, Neil; Nener, Jennifer; Gros-Louis, Denis; Berthier, Jacinta; LeCouffe, Marc; Blanchard, Tony; 
Clemens, Marc; Napier, Brent; Lester, Brian; Norton, Brett; Schjott, Natalie 

Subject: RE: Reminder Finals Due Today with doc RE: Call for proposals for Catch Monitoring Projects 2019-20 / Appel 
à propositions pour des projets de surveillance 2019-20 


And with the attachment! © .... 

Please find the priority scoring sheet to be submitted for each of the project proposals: 

Note also, please find for your reference, the current updated Priority Fisheries for FM projects, (there were minor 
changes in PAC) 


Thank you, 
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Susana Неткеп 
A/Fisheries Management Program Officer, Fisheries Resource Management 
las and iod) 2. аа 2. of Canada 


Agente de programme de gestion des péches/Pi, Gestion des ressources halleutiques 
Péches et Océans Canada / Gouvernement du Canada 
Susana Hemken& dfo-mpo.gc.ca / Tel: 613-402-8541 


From: Hemken, Susana 

Sent: January-11-19 3:19 PM 

To: Mar, Amy «Amy.Maridto-mpo.gc.ca»; Kanno, Roger «Roger.KannoQdfo-mpo.gc.ca»; Grandmaison, Vanessa 
«Vanessa. Mee son@cto- Бы: ае са»; Boudreau, Suzie ea ie. = Boudreau@dfo-mp ро.5с.са>; Beaulieu, Jérôme 


с.са>; енеге ая селш. поо. -mpo.gc.ca>; Kernin, E 2 EG E 
esne@cfo-mpo.gc.ca>; Cawthray, Jenness <Jenness Cawthray C dfo-mpo.gc.ca»; 


m mpo. 20 vin@dfo- mpo.gc.ca»; 
ues nell Sandra «Sandra.Courch 
Edgar, Leigh «Leigh.Edgar( dfo-mpo.gc.ca»; LeBlanc, Carole |. «Carole.L. LeBlanc? dfo-mpo.gc.ca» 

Сс: Jivan, Tyler «Tyler Jivan@dfo-mpo.gc.ca>; Davis, Neil <Neïi Davis@dfo-mpo.ge.ca>; Nener, Jennifer 

«Jennifer, Nener@dto -mpo.gc.ca»; Gros-Louis, Denis <Denis.Gros-Louls@dio-mpo.gc.ca>; Berthier, Jacinta 

<jacinta. Berthier@dfo-mpo.ec.ca>; LeCouffe, Marc «Marc.LeCouffe  dfo-mpo.gc.ca»; Blanchard, Tony 

«Ton со. mpo.gc.ca»; Clemens, Marc <Marc.Clamens@dfo-mpo.gc.ca>; Napier, Brent <Brent Nagier@dfo- 
ипро.2с.са>; Lester, Brian <Brian Lester @dfo-mpo.gc.ca>: Norton, Brett <Brett.Norton@dfo-mpo.gc.ca>; Schjott, Natalie 
«Natalie Schjott@dfo-mpo.gc.ca> 

Subject: Reminder Finals Due Today RE: Call for ргороза for Catch Monitoring Projects 2019-20 / Appel à propositions 

pour des projets de surveillance 2019-20 


ello/Bonjour 


Friendly reminder that the finals of the proposals for Catch Monitoring Projects are due today. 
Thank you to those who have already submitted. 


Please also send the priority ranking sheets for each of the proposals submitted. 

These were the factors taken in consideration in your completion of the section in the template entitied: How the 
Proposal Meets the Selection | 

Apologies that these were not initially asked for as part of the submission along with the proposals. it was included as a 
reference document. 

These are very important in the assessment of both deliverables and funding for our consolidation of information for 
audits to substantiate what we are doing and why. 


Thank you, 


Susana Hemken 

AfFisheries Management Program Officer, Fisheries Resource Management 
Fisheries and Oceans Canada / Government of Canada 

Susana Неткен dío-mpo.gc.ca / Tel: 613-402-8541 


Agente de programme де gestion des péches/PL Gestion des ressources halieutiques 
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Pêches et Océans Canada / Gouvernement du Canada 
Susana.Hemkentdfo-mpo.gc.ca / Tel: 613-402-8541 


From: Schjott, Natalie «Natalie. Schiott@cdfo-mpo.gc.ca> 

Sent: November-26-18 2:57 PM 

То: Mar, Amy «Amy. Ман dfo-mpo.gc.ca»; Kanno, Roger «Roger Като dfo-mpo.gc.ca»; Grandmaison, Vanessa 
<Vanessa.Grandmaison@dio-mpo.ec.ca>; Boudreau, Suzie «Suzie.Boudreaut? dfo-mpo.gc.ca»; Beaulieu, Jérôme 
«jerome.Beaulieut?dtfo-mpo.gc.ca»; Goshulak, Larissa <Larissa.Goshulak@dfo-mpo.gc.ca>; MacDonald, Сай 

«Cari. MacDonald 9 dfo-mpo.gc.ca»; Mallet, Pierre «Pierre. Mallet? dfo-mpo.gc.ca»; Brine, Remi «Remi.Brine @cfo- 
DO.gc.ca»; Careen, Ellen «Ellen. CareenG dfo-mpo.gc.ca»; Christensen, Cameron «Cameron.Christensen @ dfo- 
mpo.gc.ca»; Buchanan, Heather <Heather.Buchanan@dfo-mpo.gc.ca>; Kerwin, Jessica <Jessica Kerwin@dfo 
Courchesne, Sandra «Sandra.Courchesne (2 dfo-mpo.gc.ca»; Cawthray, Jenness <Jenness.Cawthray@cfo-mpo.gc.ca>; 
Edgar, Leigh «Leigh. Edgar dfo-mpo.gc.ca» 

Cc: Jivan, Tyler ді jer Jivan@dfo-mpo.gc.ca>; Davis, Мей <Ме Davis@dfo-mpo.gc.ca>: Nener, Jennifer 

<jennifer Nener@dfo-mpo.gc.ca>; Gros-Louis, Denis <Denis Gros-Louis@dfo-mpo.gc.ca>; Berthier, Jacinta 
<jacinta.Berthier@dfo-mpo.gc.ca>; LeCouffe, Marc «Ман LeCoulfe@dfo-mpo.gc.ca>; Blanchard, Tony 
«Tony.Blanchard  dfo-mpo.gc.ca»; Clemens, Marc <Marc.Clemens@dfo-mpo.gc.ca>: Napier, Brent <Brent.Napier@dfo- 


mpo.gc.ca»; Lester, Brian <Brian.Lester@dfo-mpc.gc.ca>; Norton, Brett «Brett.Norton 2 dfo-mpo.gc.ca»; Hemken, 
Susana <Susana.Hemken@ 


diío-mnpo.gc.ca» 
Subject: Call for proposals for Catch Monitoring Projects 2019-20 / Appel à propositions pour des projets de surveillance 
2019-20 


(Le francais suit) 
Hello, 


This is the call for request for 2019-20 funding for catch and monitoring projects. The requirements for the proposals 
are described below. 


Proposals for Fishery Monitoring Projects 


For 2019-20, $1.93M is available for fishery monitoring projects (note that in 2020-21, the last year of funding, the 
amount drops to $965K) 


Submit all requests for funds in the attached document. You must complete one form per proposal in tab titled 
Proposals. This is the same form used in the previous year's. 

Attached for reference are (1) the criteria for ranking the projects and (2) the list of priority fisheries identified for 
investments in fishery monitoring. 

Regions are to submit proposals in order of priority (e.g . Proposal 1 is your top priority project). 

Project proposals aimed at the priority fisheries and cross-cutting projects will be accepted. 

Reminder that we must report on progress to 'implement' fishery monitoring in the list of priority fisheries. 


ie Schiott and Susana Неткеп by December 14» COB. Should you have any questions, 


Proposals are to be sent to Natal 
let us know. 


Once we've had a chance to compile and review, we will provide an update to this group on next steps. Note that FMOC 
approval will be sought at the February meeting in Montreal (Feb 20-21). 


ть 000 сь 00 сь 000 tx 295 t әс xb ДОРА ТА ТО ГОД У ХЈУ“ 
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Bonjour, 


Ceci est l'appel à propositions pour les projets de capture et de surveillance 2019-2020. Les exigences pour les 
propositions sont décrites ci-dessous. 


Propositions pour des projets de plans de rétablissement 


Pour 2019-2020, 1 930 000 5 est disponibles pour les projets pour les projets de surveillance (notez qu'en 2020-2021, la 
dernière année de financement, le montant tombe à 965 000 5) 


Soumettre toutes les demandes de fonds dans le document ci-joint. Remplissez un formulaire de proposition dans 
l'onglet intitulé Propositions. C'est le même formulaire utilisé pour les années précédente. 


Ci-joint pour votre référence : (1) Les critères de classement des projets et (2) la liste des pêches prioritaires identifiées 
pour les investissements dans la surveillance des pêches. Les deux documents sont disponible en anglais seulement. 


Les régions doivent soumettre leurs projets en ordre de priorité (par exemple, Proposition 1 représente votre projet le 
plus important). 


Les propositions de projets visant les pêches prioritaires et les projets transversaux seront acceptées. 


Rappel que nous devrons rendre compte des progrès réalisés pour «mettre en œuvre» la surveillance de la pêche dans 
les pêches prioritaires. 


Les propositions doivent être envoyées à Natalie Schiott et Susana Hemken d'ici la fermeture des bureaux le 14 
décembre. N'hésitez pas si vous avez des questions. 


Une fois que nous aurons eu la chance de compiler et d'examiner, nous fournirons une mise à jour à ce groupe sur les 
prochaines étapes. Veuillez noter que l'approbation de FMOC sera demandée lors de la réunion de février à Montréal 


(20-21 février). 


Au plaisir 


«« File: Priority Fisheries for FM Projects.docx »» 


Reference / référence 


<< File: YR 3 - Catch Monitoring Project Criteria Scoring.docx >> 
<< File: 2019-20 Template CM Project Funding Proposals.xlsx >> 


Natalie Schjott 

Manager, Fisheries Integration Group 

Resource Management, Fisheries and Harbour Management 
613-990-9185 


Gestionnaire, Groupe d'intégration des pécheries 
Gestion des ressources, Gestion des péches et des ports 
613-990-9185 
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"| project falls under one of the project categories. 


2 |categories (see list) and will help implement the policy in a number 
| of fisheries. If possible specify these fisheries. 
— 4 | Low risk that funds will not be spent in year allocated on the 
7 — specified task/item (feasibility). | 
. | Project will deliver on objectives of the draft policy and contribute | 
| | to its implementation (e.g. as measured by the four milestones: | 
4 | evaluation of the current monitoring program and risks; | 1 


—+ — Project is innovative and will help improve fishery monitoring т 
5 | new ways, separate from the adoption of new technologies (Criteria 


| | with Indigenous groups. 


Project Criteria & Scoring 


The project criteria and scoring table below is for use by Regions and МНО to rank their projects. 


All 9 criteria begin with a weighting of one, and even after the weighting for a criterion is 
altered, the weighting for the 9 criteria should add up to 9. The weighting a particular catch 
monitoring project receives will determine its rank. Projects that are identified as national 
and/or regional priorities will be ranked as the top priority project proposals for the year as long 
as the projects are consistent with the criteria above. We may need to limit the number of 
projects from each Region and МНО considered national and/or regional priorities. 

Regions and МНО are asked to rank their projects and identify their top 6 projects, as a start. 
We will seek (1) a fair distribution of funds across regions and NHQ, keeping in mind that 
agreeing to fund a priority project may result in one Region (including NHQ) being allocated 
more funds and (2) seek to fund a mix of investments in fishery/stock-specific projects and cross 
—cutting projects with the aim to support the implementation of the fishery monitoring policy іп 
the priority fisheries. 


| Project is aimed at one or more of the key fisheries (see list) and 


ЈЕ cross-cutting investment: projects falls under one of {Пе projects 


_| development of monitoring objectives; identify monitoring 
| requirements; operationalize program 


__| 86). 


| Project supports relationship building and Reconciliation agenda 


| | Project will encourage harvester participation and buy-in to improve 1 


The project is a national priority and/or regional priority due to the 
following factors: profile of the fishery, conservation risks, gap in 
catch reporting/fishery monitoring or other. 


| 1 | 
.| outcomes аға lower cost. ЕН | 
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Instructions for Filling in the Costing Template | 


Only the Proposals tab should be completed. 


| - Please include the contact for the proposed project(s. In the template for | 
each project, fill in all the information requested 


- When completing the "How the Proposal Meets the Selection Criteria " 
portion of the form, please refer to the project criteria 


- Alist of project themes can be found on the "Themes" tab with examples | 
| of projects for each theme. | 


001111 


Instructions pour remplir le modèle d'établissement des coûts 
Seul l'onglet Propositions devrait être complété. 


- Veuillez inclure le contact pour le (5) projet (5) proposé (5) 
- Lorsque vous remplissez la section «Comment la proposition répond aux 
critères de sélection» du formulaire, veuillez vous reporter aux critères du 


projet 


- Dans le modèle pour chaque projet, remplissez toutes les informations 
demandées 


- Une liste de thèmes de projets peut être lue sur l'onglet "Thèmes" avec des 
exemples de projets pour chaque thème 
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Proposal 4 


| Project Мате: (LFA 23, 24, 25, 


Project Theme: _ bos x Hr т о o ore 
Project Category: 


Project Type: ч — FisherySpecficlVerticall o 


Program Contact: 


Proposal Form 


Project Description 
| (Brief): 


How the Proposal 
Meets the Selection 
Criteria: 


Key Fishery/Fisheries: 


Year 2 - Deliverable 1 


Budget: 


Year 2 - Deliverable 2 
Budget: 


Year 2 - Deliverable 3 
Budget: 


Total Year 2 Amount 
Requested 


Year 3 Deliverables 


Total Year 3 Amount 
Requested 
Proposed Budget: 


5250,000.00 x 


Year 4 Deliverables 
Proposed Budget: 


Total Proposed Funds [n ___ 
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Proposal 5 


Project Мате: 


| Project Theme: 
| Project Category: 
Project Туре: 


[Program Contact: 


Proposal Form 


Project Description 
(Brief): 


How the Proposal 
Meets the Selection 
| Criteria: 


Key Fishery/Fisheries: 


Year 3 - Deliverable 1 


Budget: 


Year 3 - Deliverable 2 


Budget: 


Total Year 2 Amount 
Requested 


Year 3 Deliverables 
Proposed Budget: 


Year 4 Deliverables 
Proposed Budget: 


Total Proposed Funds 


s.21(1)(a) 


s.21(1)(b) 
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Pages 1118 to / à 1121 
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Туре of Project / 


Project Themes / thèmes du projet MEME ; 
catégorie de projet 


E-logs 

ELOGS 15 а national project currently preparing to implement phase 1. ELOGS client 
applications that meet DFO's national standard, will be used by fish harvesters to submit 
their data to a national database starting in 2018 in a small group of fisheries. 
I(http://www.dfo-mpo.gc.ca/fm-gp/sdc-cps/nir-nei/logbooks-elec-journaux-eng.htm). 


(Generally, over the next 4 years, as we prepare for the subsequent phases of 
implementation we could potentially use funds for consultants to help with: 

- development of the national components of the project (IT components) 

|- help regions prepare their regional requirements for the ELOG applications 

|- help regions prepare for implementation (consultations with industry, modification of 
their business processes, etc.). 


|- regional travel for ELOGS meetings 


| Lead: Regions! Horizontal 


їп particular, significant work will be required prepare for Pacific region fisheries which ме | 
hope will be part of the project starting in phase 2 (2019). | 


[Since only O&M, discuss more both with the national IM&TS team, and with regions 
(Resource management, statistics, ІВМ) to see to what extent consultants can actually help. 


Example: 

|- development of the national components of the project (IT components) 

|- help regions prepare their regional requirements for the ELOG applications 

- help regions prepare for implementation (consultations with industry, modification of 
(their business processes, etc.). 

- regional travel for ELOGS meetings 


Dockside Monitoring Program Projects (not covered under Electronic 
Monitoring section) 

-demonstrate proof of concept with willing fleets amd service providers 

le costs could cover (1) equipment dockside monitoring and reporting ; 
land (2) costs of data systems needed by DFO to receive, handle and store | 
electronic information (3) workshops on dockside monitoring practises. 


| Lead: Regions|Example: x Vertical 
| 1) Feasibility study {consultant with serviec provider): 515К on DM pilot in | 

Lobster Fishery | 

|2) Independent Monitoring/Verfication: 

Ё Develop and pilot new technologies/methodologies for independent 

[verification of landed catch, at-sea release, and effort (salmon fisheries) 

IDevelop new methodologies for independent at sea 

Imonitoring/management (roe herring fisheries) 


001122 


Туре of Project / 
catégorie de projet 


Project Themes / thèmes du projet . 


At Sea Observer Program Projects {not covered under Electronic 
Monitoring Section) 


5 |Lead: Regions | Horizontal / Vertical | 


Pilot seabird Bycatch Monitoring Programs 


Example: 

x 1) Implementation of а Pilot Seabird Bycatch "Вав and Tag" Program 
Lead: Regions|- Develop protocol for submiting "bagged and tagged" seabird bycatch to 
x relevant fisheries (i.e. the commercial Tuna fleet) 

|- Distribute "bag and tag" kits to commercial Tuna and Grounfish 
harvesters 

|. Denartmen 
VMS Projects 
Equipment purchase and data management regarding VMS technology. 


Horizontal / Vertical 


Horizontal 


Example: 

1) Feasibility study (consultant) 
2} DFO video monitoring data storage and management 
3) Online training (beginner to advanced) 


7 Lead: Regions 
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Раде 1132 
is а duplicate 
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Гедег, Liette 


From: Lonnie McNeill 

Sent: Wednesday, May 23, 2018 7:07 AM 

To: Massiera, Josiane 

Ce: LeBlanc, Carole L; Moore, Benjamin; Comeau, Sandra J; Dwyer, Alan; Peter Johnston 
Subject: Meeting with PEIFA 

Hi Josiane: 


Ben and І met with PEIFA from approximately 1830-1910 last night. Overall, the tone and comments were 
similar to the teleconference with NS representatives last month. It was felt that this initiative should not be 
needed with the upcoming introduction of ELOG. There was discontent with the current paper log and it was 
expressed that greater effort should be expended on dealing with illegal fishing. 


It was asked if a copy of the final report would be available to the fishers. 


Ben did a good job of reminding the group that we were there to get recommendations. The view was that the 
focus should be on getting the ELOG up and running and not on dockside monitoring. 


PEIFA had a secretary present and a more detailed summary of the discussion will be forwarded to Ben. 


Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Cell) 
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Раде 1134 
is а duplicate 


est un duplicata 
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Leger, Liette | 


From: Louis Ferguson 

Sent: Friday, May 18, 2018 1:57 PM 

To: Comeau, Sandra J 

Subject: Re: Feasibility Study - Catch Monitoring in the Gulf Region Lobster Fishery 
Hey, 


J'ai comme oublié de te demandé. 

Est-ce que tu contacte Lonnie pour Ци demander sa disponibilité mercredi en рт (13 a 14h30)? 
Qu, est-ce que tu veux que je le contacte? 

Merci, 


Louis Ferguson 

Coordonnateur/Coordinator 

Aménagement et Evaluation de la Ressource/Resource Management and Evaluation 
HOMARUS INC. : 

Union des pécheurs des Maritime/Maritimes Fishermen's Union 
422, rue Arseneau St. 

PO BOX/CP 4084 

Tracadie-Sheila, NB Canada, E1X 1G4 

Téléphone / Phone: (506) 395-6366 

Télécopieur / Fax: (506) 395-1898 

www homarus.org 

www mfu-upm com 

www ecocentrenomarus org 


CONFIDENTIALITÉ : Ce document est destiné uniquement а la personne ou à l'entité à qui il est adressé. L'information apparaissant dans се 
document est de nature légalement privilégiée et confidentielle. Si vous n'êtes pas le destinataire visé ou la personne chargée de le remettre à 
son destinataire, vous êtes, par la présente, avisé que toute lecture, usage, copie ou communication du contenu de ce document 

est strictement interdit. De plus, vous êtes prié d'informer l'expéditeur de l'erreur sans délai et de détruire ce document immédiatement. 


CONFIDENTIALITY: This document is intended solely for the individual or entity to whom it is addressed. The information contained in this 
document is legally privileged and confidential. If you are not the intended recipient or the person responsible for delivering it to the intended 
recipient, you are hereby advised that you are strictly prohibited from reading, using, copying or disseminating the contents of this document. 
Furthermore, please immediately inform the sender of the error and delete this document immediately. 


Bonjour Louis et Emmanuel, 
Voici le courriel du consultant embauché pour l'étude de faisabilité pour la surveillance des prises dans 
ia péche du homard qui a été envoyé à Martin. Est-ce possible de vérifier votre disponibilité pour une 


rencontre soit le mardi ou је jeudi de la semaine prochaine? 


Merci à l'avance. 


Sandra Comeau 


Resource Management / Gestion de [a ressource 
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Telephone / Téléphone 306-395-7765 


From: Lonnie McNeill [mailto: ] 


Sent: pui -17-18 9: 07 АМ 


Сс: = josene: Comeau, Sandra J; Peter Johnston 
Subject: Feasibility Study - Catch Monitoring in the Gulf Region Lobster Fishery 


Good Morning Mr. Mallet: 


Lansdowne Technologies is conducting a feasibility study for DFO regarding catch 
monitoring for the lobster fishery and would appreciate the opportunity to speak with 
your organization to learn your perspective regarding this initiative. It is proposed that a 
discussion take place among Lansdowne, DFO, and a representative of the 

MFU/UPM. A telephone discussion can be arranged at your convenience this week or 
next week, subject to your availability. If it is preferred to meet in person, we will work to 
arrange that. 


Thank you for your consideration. 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Cell) 
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Гедег, Liette 


From: Comeau, Sandra J 

Sent: Thursday, January 10, 2019 4:57 PM 

To: LeBlanc, Carole L; Moore, Benjamin; Dwyer, Alan; Gaudet, Mario; Mallet, Pierre; Massiera, 
. Josiane: Leger, Sylvie; King, Coralli; Butruille, Fréderic; Belliveau, Ron 

Subject: | RE: Gulf CR funding proposal 2019-2020-2 хІзх 

Attachments: Gulf CR funding proposal 2019-2020-with ENB smelt CR project.xisx 

Hello, 


Sorry for the last minute entry, but | added a project for catch reporting in ENB smelt fishery through IVR © 
Please see attached document. 


Sandra Comeau 
Resource Management / Gestion de la ressource 
Telephone / Téléphone 506-395-7765 


From: LeBlanc, Carole L 

Sent: Јапџагу-10-19 8:00 AM 

To: Comeau, Sandra J; Moore, Benjamin; Dwyer, Alan; Gaudet, Mario; Mallet, Pierre; Massiera, Josiane; Leger, Sylvie; 
King, Coralli; Butruille, Fréderic; Belliveau, Ron 

Subject: Fw: Gulf CR funding proposal 2019-2020-2.xlsx 


Hello, please see attached the latest version for catch monitoring project. It needs to be approved by the RD 
tomorrow and submitted to NHQ. We have a meeting today on the lobster DMP which will help us determine 
the amount to request for next fiscal. Please provide any final comments. 

Thanks 


Carole 


Sent: Monday, January 7, 2019 9:46 AM 
To: LeBlanc, Carole L 
Subject: Gulf CR funding proposal 2019-2020-2.xisx 


Voici la liste des projets que ра! recu pour le CR funding, pour le projet homard DMP j'ai pas mis a jour la demande, 
puisque je sais pas les prochaines étapes. 


Merci 
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Proposal 4 


|Ргојес Мате: 


| Project Theme: 


| Project Category: 


Project Type: 
Program Contact: 


Proposal Form 


|Project Description and accurate which \ 


How the Proposal 
Meets the 
'Selection Criteria: 


001143 


кеу Fishery/Fisherie[Gulf Region Lobster Fishery in LFA 2 


Year 2 - Deliverable 
Budget: 


Year 2 - Deliverable — 
Budget: 


Budget: — 


Total Year 2 
‘Amount Requested 


Year 3 Deliverables 
Proposed Budget: 


Year 4 Deliverables ЕЕЕ — 
|Ргорозед Budget: |_ 


00600 0. 


г 


Total Proposed Fund 265 


001144 


Ргорова! 5 


|Project Name: 


|Project Theme: 
Project Category: 
Project Type: 
Program Contact: 


| Proposal Form 


Project Description 
(Brief): 


How the Proposal 
Meets the 
Selection Criteria: 


001145 


|Кеу Fishery/Fisherie 


| Year З - Deliverable 


| Budget: 


Year З - Deliverable | 


Budget: 
s.21(1)(a) 
s.21(1)(b) 
Total Year 2 2. 
Amount Requested} — — 


Year 3 Deliverable 
Proposed Budget: 
Year 4 Deliverable EEE 
Proposed Budget: 


[Total Proposed Fund 
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Leger, Liette | 


From: Moore, Benjamin 

Sent: Thursday, February 14, 2019 9:58 AM 

To: Comeau, Sandra J; Massiera, Josiane; Dwyer, Alan; LeBlanc, Carole L 
Cc: Dupuis, Monique; Lemay, Gaélle 

Subject: RE: Lobster Dockside Monitoring Update 


| agree with Alan and Sandra, СФ? should be there the first couple of weeks in case any of the decide they do not want 
to cooperate with the monitors or COLs. DMC s should also be reminded that if fishers are not willing to cooperate an 
incident report should be submitted right away. 


Thanks, 
Ben 


Sent: February-13-19 2:44 PM 

To: Massiera, Josiane «Josiane. Massiera @ dfo-mpo.gc.ca»; Dwyer, Alan <Alan.Dwyer@dfo-mpo.gc.ca>; LeBlanc, Carole L 
<Carole.L.LeBlanc@dfo-mpo.gc.ca> 

Cc: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca>; Moore, Benjamin <Benjamin.Moore @dfo-mpo.gc.ca>; Lemay, 
Gaélle <Gaelle.Lemay@dfo-mpo.gc.ca> 

Subject: Re: Lobster Dockside Monitoring Update 


Looks good to me. Maybe to add a bit to Alan’s point that it would be good to have a coordinated or collaborative 
approach between monitors and C&P officers to facilitate the transaction with fish harvesters at the wharves at least for 
the first weeks. 

Thanks Josiane. 


Sandra 


Get Outlook for iOS 


нання 


On Wed, Feb 13, 2019 at 2:25 РМ -0400, "Massiera, Josiane" «Josiane. Massiera@dio-mpo.gc.ca> wrote: 


. Good point added below. Thanks 


` Sent: February-13-19 2:04 PM 

. To: Massiera, Josiane; LeBlanc, Carole L 

. Cc: Dupuis, Monique; Comeau, Sandra J; Moore, Benjamin; Lemay, Gaëlle 
` Subject: RE: Lobster Dockside Monitoring Update 


| Hi Josiane, 
| Not sure if vou wanted it mentioned т the summary of not, but an important point will be that the COL will have to be 
_ amended to require fishers to provide logs and allow catches weighed when approached by DMP. Based on comments | 


x have heard from industry about the possibility of DMP іп my area, there will be strong opposition from industry and 
` they will not want to cooperate. This will likely increase workload for C&P. 


1 
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| Alan 


` From: Massiera, Josiane «Josiane. Massiera@dfo-mpo.ec.ca> 
. Sent: Wednesday, February 13, 2019 1:09 PM 
. To: LeBlanc, Carole L «Carole.L. LeBlanc? dfo-mpo.gc.ca» 


 «Gaelle.Lemay 9 dfo-mpo.gc.ca» 


x Subject: Lobster Dockside Monitoring Update 


` Summary requested by Marc to discuss with Frank and RDG...If any of you wants to add something, please 
. feel free. 
. Carole, feel free to remove some parts if it's too much details... 


е A2016 Report of the Commissioner of the Environment and Sustainable Development found that DFO 
was missing key information needed to manage Canada's public resources sustainably, including gaps 
in catch data and catch monitoring. Fishery monitoring and catch reporting is also consistent with 
general Marine Stewardship Council's (MSC) requirements (Lobster fisheries in the Gulf Region 
received the MSC certification). 

е A feasibility study to develop an implementation plan for reliable, timely and accessible lobster catch 
information in the Gulf Region was conducted by a Consultant company (Lansdowne Technologies 
Inc.) from February to May 31, 2018. The fish harvesters' associations received notice of the study in 
February and teleconference and/or meetings took place with GNS fisheries representatives, PEIFA 
and the MFU for initial discussion (none with the processors). 

ө The study findings was presented by the consultant at the sGSL Lobster Advisory Committee held on 
December 4-5, 2018. Six options were presented: 1. Use of ELOG with Random Checks by Compliance 
Officers; 2. Data Entry Only; 3. Pilot Project in one LFA or Sub-Area; 4. Partial Monitoring 
(Commencing at 1096); 5. Full 10096 Monitoring 6. Delay Monitoring Until 2020 

е Тһе majority of Fish harvesters’ representatives were not in favor of implementing Dockside 
Monitoring for lobster, did not favor any options and several mentioned that if a Dockside Monitoring 
Program (DMP) is implemented in Lobster it should be done across the Regions, especially in 
Maritimes Region. Several also favored to start with e-Logs, which will be implemented in 2019 on a 
voluntary basis. Processors are supportive of implementing Dockside Monitoring for lobster. 

ө Thecurrent DMP cannot sustain a full 10096 DMP in Lobster at this time with the current Dockside 
Monitoring Companies operations because of the size of the fishery; a phase-in approach is the only 
feasible option. 

• Weare exploring the option of implementing a Lobster Dockside Monitoring Audits/Spot Checks. In 
coordination with the C&P DMP coordinator and the area offices, we talked to each of the 6 DMCs 
(separately) to ask about the possibility for such a project in 2019. To date, all 6 companies thinks it is 
feasible. The DMCs are aware that this project is contingent of funding and approval. 

e For 2019, the project is proposing to have random spot verification/audit of catch (around 10 trips per 
ОМС per day) with no hail-in. The dockside observer will show up at a port randomly. We will 
provide the list of ports that each DMC needs to cover. Note that further analysis is needed for PEI, as 
both companies are covering around 60% of the same ports. 

е DFO will have a contract with each DMC and pay for the DMC service that will include travel for the 
ОМС observer (bulk of the cost) and specific tasks. The estimated costs requested to МНО for this 


2 
001165 


project is 5250,000. We аге currently in the process of receiving quotes from the ОМС5 оп the 
specific costs. 

e The tasks will include: Dockside observer travel to one or two ports per day (random), asking the fish 
harvesters for а copy of the logbook/Elog to write down on the existing Weigh out form the 
logbook/ELog # and catch estimate recorded by the fish harvesters and then record the actual catch 
(sales and personal use) at the buyer's station (as well to write the buyer's slip 8). The only 
administrative part requested by DMCs’ offices will be to scan the Weigh out forms and send it to DFO 
(the original will also be sent to DFO at the end of the season). No data entry will be required by the 
DMC for 2019. 

e DFO will need to hire someone to enter the information either in an Excel sheet or directly in 
GFIS/DMP reports and flag any big discrepancy between the estimates and actuals. Note that if we 
want to eventually replace the buyers slips data currently entered by Stats in GFIS by the actual 
landings recorded by the dockside observer, it will require some additional work from Stats staff for 
2019. 

е DFO will also need to amend the COL to require fishers to provide logs and allow catches weighed when 
approached by a Dockside Monitor. Considering the opposition from industry for Dockside monitoring, This 
will likely increase workload for C&P; especially at the beginning of the season. 

е Area of concerns will dictate where additional efforts should be placed in the future. 


. Josiane 


001166 


6.19(1) 


Leger, Liette 


From: Massiera, Josiane 

Sent: Friday, May 18, 2018 1:07 PM 
To: Comeau, Sandra J 

Cc: Lonnie McNeill 

Subject: RE: Meeting with MFU 


| will not be attending in person since | have the MSC audit in the morning. | will confirm asap if 1 will participate on a 
call. We have NHO visiting... | 


losiane 


From: Comeau, Sandra 

Sent: May-18-18 12:41 PM 

To: Lonnie McNeill 

Cc: Massiera, Josiane; Peter Johnston (p.johnston@lansdowne.com) 

Subject: RE: Meeting with MFU 

Ok, i will send a confirmation email to the group. Josiane, will you be attending? Just wondering if | need one or two 
conference rooms. 


See you next week © 
Sandra Comeau 


Resource Management / Gestion de la ressource 
Telephone / Téléphone 306-395-7765 


From: Lonnie McNeill [mailto 

Sent: Мау-18-18 12:36 РМ 

To: Comeau, Sandra J 

Сс: Massiera, Josiane; Peter Johnston 
Subject: Re: Meeting with MFU 


That sounds good Sandra. See you then. 


Thanks very much, 
Lonnie 


. Hi Lonnie, 


x MFU would be available to meet with you on Wednesday afternoon from 1 to 2:30 т Tracadie if you are available. if 
x not, the next possible date would be in two weeks, 


x Let me know and | can book our conference room. 
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Resource Management / Gestion de la ressource 


` Telephone / Téléphone 506-395-7765 


. Sent: Мау-18-18 9:17 АМ 

. To: ‘Lonnie McNeill’ 

. Cc: Massiera, Josiane; Peter Johnston 
` Subject: RE: Meeting with MFU 


. Good morning Lonnie, 


| We һауе a meeting with МЕЈ this morning, so will try to finalize a date then. Ге you know. 


` Sandra Comeau 


( Resource Management / Gestion de fa ressource 


x Telephone / Téléphone 506-395-7765 


From: Гоппе McNeill [mailto: 

x Sent: May-18-18 9:15 AM 

To: Comeau, Sandra J 

. Cc: Massiera, Josiane; Peter Johnston 
` Subject: Re: Meeting with MFU 


x Hello again Sandra - The meeting with PEIFA will now take place on Tuesday evening; not Wednesday as 
initially planned. 


x Thanks. 


. Lonnie 
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Lonnie McNeill 
x Associate 


Lansdowne Technologies Inc. 


(Cell) 
On Tue, May 15, 2018 at 7:52 РМ, Lonnie McNeill - wrote: 


Thanks very much Sandra. I also received an e-mail today indicating that PEIFA 1s looking to meet late on 
Wednesday 23 May, so perhaps Tuesday or Thursday might work for MFU. 


. As we are well into May, I trust you have finally put away the snow shovels and are using your lawn mower 
` NOW. 


Thanks again, 


Lonnie 


Lonnie McNeill 
` Associate 
Lansdowne Technologies Inc. 


(Cell) 


Good morning Lonnie, 
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u | just spoke to one of MFU's representative and he will be getting back to me tomorrow. i will iet you know. 
x Have a good day. 


` Sandra Comeau 
` Resource Management / Gestion de la ressource 


| Telephone / Téléphone 506-395-7763 


_ From: Lonnie McNeill [mailto: 

. Sent: Мау-15-18 8:51 АМ 

` To: Comeau, Sandra J 

x Cc: Massiera, Josiane; Peter Johnston 
. Subject: Meeting with MFU 


| x Hi Sandra: 


x I haven't heard back from Mr. Mallet regarding meeting to discuss the study. Have you by chance had any 

. indications that the MFU would be available for a meeting next week? We are hoping to meet with PEIFA 
. Tuesday or Wednesday (22-23 May) but haven't had confirmation regarding which day works best for them 
yet. 


` Thanks, 


. Lonnie 


. Lonnie McNeill 
x Associate 
x Lansdowne Technologies Inc. 


(Cell) 


001170 


5.19(1) 


Гедег, Liette 


From: Michel Richard <michel@mfu-upm.com> 

Sent: Friday, May 18, 2018 7:35 PM 

To: Comeau, Sandra J 

Cc: Homarus (UPM-MFU)-Martin Mallet: Emmanuel Moyen; Louis Ferguson; Annie 
Chiasson; Lonnie McNeill; Massiera, Josiane; LeBlanc, Carole L 

Subject: Re: Rencontre - étude de faisabilité pour la surveillance des prises dans la péche du 
homard 

trés bien 

Sent from 


> On May 18, 2018, at 4:05 PM, Comeau, Sandra J «Sandra.Comeau @ dfo-mpo.gc.ca» wrote: 

> 

> Bonjour, 

> 

> Ce courriel est pour confirmer la rencontre entre Lansdowne Technologies Inc. (Lonnie McNeill), le MPO et 'UPM qui 
aura lieu le mercredi (23 mai) à 13h au bureau du MPO à Tracadie. 

> 

> Bonne fin de semaine. 

> 

> Sandra Comeau 

> A/Area Manager, Resource Management / Gestionnaire de secteur, Gestion de la ressource p.i. 
» Fisheries and Oceans Canada / Péches et Océans Canada Telephone / 

» Téléphone 506-395-7765 

> 

> <winmail.dat> 


001171 


Гедег, Liette 


From: Comeau, Sandra ) 

Sent: Monday, February 04, 2019 10:19 AM 
To: Massiera, Josiane 

Subject: RE: suivi pour RDG 


ОҚ, merci, 


Sandra Comeau 
Resource Management / Gestion de la ressource 
Telephone / Téléphone 306-395-7765 


Sent: February-04-19 9:39 AM 
То: Comeau, Sandra 2 
Subject: FW: suivi pour RDG 


Fyi — RE: DMP, je vais commencer le mémo rapidement...tu pourras ajouter/corriger par la suite avant que je l'envois aux 
autres bureaux de secteurs. 
josiane 


Sent: February-01-19 4:19 PM 
To: Massiera, Josiane 
Subject: RE: suivi pour RDG 


Allo losiane, 

J'en ai parlé avec Marc et il ne veut pas faire d'appel les fins de semaine. 

Pour DMP, il faut faire un mémo pour Serge et par la suite, Serge avisera le bureau du ministre via leur briefing qu'ils ont 
régulierement. 

Je vais présider le comité de la ZPP 24. 


Carole 

From: Massiera, Josiane «Josiane.Massiera @ dfo-mpo.gc.ca» 
Sent: Friday, February 1, 2019 3:35 PM 

To: LeBlanc, Carole L <Carole.L.LeBlanc@dfo-mpo.gc.ca> 
Subject: RE: suivi pour RDG 


le voulais juste ajouter que les appels de fin de semaine n'affecterait pas toujours C&P et le RDG. Par exemple, cette 


année si l'ouverture reste le 30 avril, un mardi. 


| sera difficile de prédire le temps 4 jours en avance, donc l'industrie voudrait un appel le dimanche avec 2 personnes 
(moi et 1 personne du bureau de secteur) pour décider de l'ouverture du mardi. On parle de possiblement 1 à 3 appels 
de 15-20 minutes chacun et un peu de temps pour envoyer un avis aux pécheurs (qui peut étre préparer d'avance le 
vendredi}, Ну aurait donc pas de VO à faire avant lundi si nécessaire. Si ca annonce pas beau, on aurait une autre appel 
ie lundi pour regarder a une ouverture је mercredi, etc. 


Le seul temps que C&P ou RDG serait impliquer est si l'ouverture est prévu le vendredi, samedi ou dimanche et les 
prédictions météo ne sont pas favorables, l'industrie va vouloir un appel de fin de semaine. C&P et le RDG seraient 
impliquer seulement si on décide d'ouvrir la fin de semaine ou le lundi à 6h00 am. 
1 
001172 


Josiane 


From: Massiera, Josiane 
Sent: February-01-19 1:45 PM 
To: LeBlanc, Carole L 
Subject: suivi pour RDG 


Tel que mentionné durant notre rencontre, on aurait besoin de deux confirmations du ВОС avant de mettre de l'effort à 
poursuivre 2 iniatiatives : 

1) Dockside catch monitoring spot checks in lobster 

2) Possible weekend calls for the opening of the lobster fishery (this would not automatically happen every year). 


Josiane 
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001188 


Massiera, Josiane 


Subject: SAVE the DATE: SGSL Lobster Advisory Committee Meeting 

Location: DELTA MONCTON - 750 Main St 

Start: Tue 04/12/2018 8:30 AM 

End: | Wed 05/12/2018 12:00 PM 

Recurrence: (none) 

Meeting Status: Meeting organizer 

Organizer: Massiera, Josiane 

Required Attendees: Massiera, Josiane; LeCouffe, Marc; LeBlanc, Carole |; Legere, Luc; Сотеаџ, Sandra J; 


Pumphrey, Ronald; Dwyer, Alan; Coleman, John WK; Moore, Benjamin; Belliveau, Ron; 
St-Coeur, John; Leblanc, Arthur; Gillespie, Glen; Petersen, Krista; Rondeau, Amélie; 
Hardy, Matthew А (Moncton); Chiasson, Mireille; Maclachlan, Mark; Amirault-Langlais, 
Diane; Cuddy, Lori: LeBlanc, Isabelle; Leger, Suzanne; Savoie, Christina; Kirby, Danielle 

Optional Attendees: Mallet, Manon; Doiron, Daniel; alan.dwyer@dmo-mpo.gc.ca; Vautour, Denise; Austin, 
Dave 


This was just sent to industry (revised agenda). 


КЕ 505. Lobster 
Advisory Corn... 
Josiane 


001189 


Massiera, Josiane 


From: Massiera, Josiane 

Sent: Мометрег-23-18 3:34 РМ 

То: Massiera, Josiane 

Subject: RE: 5651 Lobster Advisory Committee on Dec. 4-5, 2018 / Comité consultatif du 
homard ди 565; le 4 et 5 décembre, 2018 

Attachments: REVISED AGENDA 5651. Lobster Advisory-Comité consultatif du homard-Dec4-5 
2018.pdf 


Message en français qui suit 


Hello, 
Please find attached, the revised agenda for the Lobster sGSL Advisory Committee. Documents will follow early 
next week. 


You will notice that we added a two hour time slot to join in by telephone DFO's technical briefing on the 
North Atlantic Right Whales that will be taken place in Montreal the morning of December 4th. The National 
Marine Mammal Peer Review Committee (NMMPRC) will be conducting a scientific peer-review of North Atlantic 
right whale (NARW) occurrence and risk of interactions with fishing gear and collision with vessels on November 
25-30, 2018. The results of this scientific peer review will help inform future management and conservation 
measures for NARW in Canada. Recognizing that there is significant interest in issues pertaining to the NARW 
from the fishing and shipping industry, DFO Sciences Sector will be providing a Technical Briefing to share 
information on the key scientific findings from this peer review. (Please note that this is not a consultation of future 
management measures rather a briefing on the key results from this scientific peer review.). By allowing this time 
in the agenda, all the participants to the Lobster Advisory Committee will have the opportunity to receive the 
information that will be provided by this Technical Briefing. 


Bonjour, 
Veuillez voir ci-joint l'agenda révisé pour le comité consultatif du homard du sGSL. Les documents vont suivre au 
début de la semaine prochaine. 


Veuillez noter que nous avons ajouté une période de deux heures afin de joindre par téléphone la séance 
d'information technique sur la baleine noire de l'Atlantique Nord. Le Comité national d'examen par les pairs 
sur les mammifères marins (CNEPMM) effectuera un examen scientifique de la présence de la baleine noire de 
l'Atlantique Nord (BNAN) et du risque d'interactions avec les engins de péche et de collision avec les navires 
du 25 au 30 novembre 2018. Ces informations scientifiques aideront à éclairer les futures mesures de gestion et de 
conservation de la BNAN au Canada. Étant donné que les industries de la péche et du transport maritime 

s' intéressent de prés aux questions relatives à la BNAN, une séance d'information technique par le Secteur des 
sciences du MPO aura lieu afin de faire part des principaux résultats de cette revue aux intéressés. (Veuillez noter 
qu'il ne s'agit pas d'une consultation concernant des mesures de gestion futures, mais bien d'une séance 
d'information sur les principaux résultats de cette revue scientifique). En permettant ce temps dans l'agenda, tous 
les participants au comité consultatif du homard pourront recevoir l'information qui sera fourni par cette session 
d'information technique. 


Josiane 


E 


From: Massiera, Josiane 


Sent: November-07-18 1:30 PM 
To: Massiera, Josiane 


001190 


$.20(1)(с) 


Subject: sGSL Lobster Advisory Committee on Dec. 4-5, 2018 / SAUVEZ LA DATE: Comité consultatif du homard du 
sGSL le 4 et 5 décembre, 2018 


Message en francais qui suit 


The agenda for the Lobster sGSL Advisory Committee is attached. Documents will follow. 

Note that the meeting will now take place December 4th (9:00 am to 4:30 pm) and December 5th (8:30 am to noon) at 
the DELTA Hotel Moncton, located at 750 Main St., Moncton, NB. There is a block of room at the Delta Hotel put aside 
under "Fisheries and Oceans-Lobster" until November 22 at a rate of 


Fisheries and Oceans Canada would also like to advise you that a Gulf Region Gear-Based Workshop on U.S. Marine 
Mammal Protection Act (MMPA) Import Provisions will take place on December 6, 2018 (all day) at the same 
venue. The invitation will be sent out by Ottawa shortly. 


Veuillez trouver ci-joint l'ordre du jour pour le comité consultative du homard du 5651. Les documents vont suivre. 
Notez que la réunion aura maintenant lieu e 4 décembre (9h00 à 16 h 30) et le 5 décembre (8 h 30 à midi) à l'hotel 
DELTA Moncton, situé au 750 rue Main, Moncton, N.-B. Il y un bloc de chambres à l'hótel Delta qui a été mis de cóté 
sous < Fisheries and Oceans-Lobster » jusqu'au 22 novembre à un taux de! 


Péches et Océans Canada aimerait vous aviser qu'il y aura un atelier des engins de péches de la Région du Golfe sur le 
U.S. des provisions d'importations du Marine Mammal Protection Act (MMPA) le 6 décembre 2018 (toute la journée) au 
méme endroit. Une invitation vous sera envoyé par Ottawa bientót. 


E ———————— BÓ ERE 


Sent: October-09-18 10:04 AM 

To: Massiera, Josiane 

Subject: FW: SAVE the DATE: sGSL Lobster Advisory Committee on Dec. 4-5, 2018 / SAUVEZ LA DATE: Comité 
consultatif du homard du sGSL le 4 et 5 décembre, 2018 


Message en francais qui suit 


Fisheries and Oceans Canada (DFO), Gulf Region, will be holding a Lobster Southern Gulf of St. Lawrence 
Advisory Committee on December 4th (8:30 am to 4:30 pm) and December 5th (8:30 am to 3:00 pm) at the 
Crowne Plaza Downtown Moncton (Ballroom), located at 1005 Main St., Moncton, NB. 


We are asking stakeholders to provide suggested agenda items to Josiane Massiéra by email: Josiane. 
Massiera @ dfo-mpo.gc.ca before October 31, 2018. The agenda will be shared after that date. 


The Terms of Reference of the Committee are attached. Thank you! 


СТ M. waw зале ча лунь ~ 4 1717 Х 3177 У хХ ~ ј 77 “7 7“ хЈ 


Pêches et Océans Canada (MPO) tiendra le prochain Comité consultative du homard ди sGSL је 4 décembre (8 
h 30 à 16 h 30) et le 5 décembre (8 h 30 à 15 h 00) au Crowne Plaza Downtown Moncton (Salle Ballroom), 
situé au 1005 rue Main, Moncton, N.-B. 


001191 


Nous demandons aux intervenants de fournir des suggestions pour les points à l’ordre ди jour par courriel à 
D gc.ca d'ici le 31 octobre 2018. Un agenda sera partagé apres 


cette date. 


Le mandat du comité est joint. 
Merci ! 


Josiane Massiéra | 

Regional Senior Fisheries and Aquaculture Management Officer | Agent principal régional, Gestion des pêches et de 
l'aquaculture 

Resources Management | Gestion de la ressources 

Fisheries and Aquaculture Management Branch, Gulf Region | Gestion des péches et de l'aquaculture, Région du Golfe 
Fisheries and Oceans Canada | Péches et des Océans Canada 

343 avenue Université Avenue 
P.O. Box 5030 | C.P. 5030 
Moncton NB | N.-B. .E1C9B6 
Telephone | Téléphone 506 - 851-7290 


001192 


Massiera, Josiane | 


Subject: 
_ Location: 


Start: 
End: 


Recurrence: 
Meeting Status: 
Organizer: 


Required Attendees: 


1) Plan for elog 


2) Catch monitoring 


sGSL Lobster Advisory items 
room 320 Gestion 


Wed 28/11/2018 10:30 AM 
Wed 28/11/2018 11:00 AM 


(none) 
Meeting organizer 


Massiera, Josiane 
Gaudet, Mario; LeBlanc, Carole L 


3) Follow-up items from 2017 


001193 


$.16(2)(с) 


Massiera, Josiane 


Subject: Lobster Catch Monitoring-presentation for advisory committee 

Location: Call-in: 1-877-413-4781 ID:  огКоот 320 (Moncton) 

Start: Mon 19/11/2018 11:00 AM 

End: Mon 19/11/2018 12:00 PM 

Recurrence: (none) 

Meeting Status: Meeting organizer 

Organizer: _ Massiera, Josiane 

Required Attendees: Gaudet, Mario; Lonnie McNeill; Savoie, Christina; Dwyer, Alan; Comeau, Sandra J; 
Moore, Benjamin 

Optional Attendees: LeBlanc, Carole L . 


Call-in: 1-877-413-4781 
ID: 


The deck will be shared by email. 


001194 


Massiera, Josiane 


Subject: Lobster Catch Monitoring Strategy and other items for lobster Advisory 
Location: Miramichi 1-2-3 

Start: Tue 30/10/2018 3:00 PM 

End: Tue 30/10/2018 4:00 PM 

Recurrence: (none) 

Meeting Status: Meeting organizer 

Organizer: Massiera, Josiane 

Required Attendees: Dwyer, Alan; Moore, Benjamin; Comeau, Sandra J; LeBlanc, Carole L; Mallet, Pierre 


Hopefully we will finish the RM planning session earlier so you guys don't have to leave too late. 
We would like to discuss the strategy for lobster catch monitoring and planning of the lobster advisory. 
If anyone can't find the catch monitoring final report and Deck that | sent on June 18, 2018 let me know. 


| will also work on a draft agenda for {Пе advisory. 


Josiane 


001195 


Massiera, Josiane 
Subject: 


Start: 
End: 


Recurrence: 


Organizer: 


Call with Lonnie RE: Lobster Catch Monitoring 


Mon 18/06/2018 11:30 AM 
Mon 18/06/2018 12:00 PM 


(none) 


Massiera, Josiane 


001196 


Massiera, Josiane 


Subject: 
Location: 


Start: 
End: 


Recurrence: 

Meeting Status: 

Organizer: 

Required Attendees: 

Allo Josiane, 

Courte discussion sur le rapport 


Merci 


Labster catch monitoring report 
RM boardroom 


Thu 10/05/2018 11:00 AM 
Thu 10/05/2018 11:30 AM 


(попе) 
Accepted 


Mallet, Pierre 
Massiera, Josiane 


001197 


Massiera, Josiane 


Subject: Catch Monitoring Call with GNS industry reps 
Location: call 
Start: Tue 24/04/2018 1:00 PM 
End: Tue 24/04/2018 2:00 PM 
Recurrence: (попе) 
Organizer: Massiera, Josiane 
1 


001198 


Massiera, Josiane 


Subject: Lobster Catch Monitoring meeting with consultant 

Location: Gestion - 320 

Start: Tue 27/02/2018 1:30 PM 

End: Tue 27/02/2018 3:30 PM 

Recurrence: (попе) 

Meeting Status: Meeting organizer 

Organizer: Massiera, Josiane 

Required Attendees: Massiera, Josiane; Mallet, Pierre; Lapierre, Daniel; Rondeau, Amélie; Lemay, Gaélle 
Optional Attendees: Dwyer, Alan; Comeau, Sandra J; Moore, Benjamin 


001199 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: January-08-18 4:18 РМ 

To: LeBlanc, Carole L 

Subject: FW: Key messages for Media and Industry on Catch monitoring 
fyi 


———————————————————— —————  E————-———"m7EE—————————————-————————————————————————————— 


Sent: January-08-18 3:53 PM 
To: Massiera, Josiane 
Subject: RE: Key messages for Media and Industry on Catch monitoring 


FYI: 


gc.ca/internet/Françcais/att_f 41724.html 


http://www.oag-bveg. 
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Objet : RE: Key messages for Media and Industry on Catch monitoring 


Once the contract is active {closing date for the bid soon), it is possible that there will be media attention. This is why 
we would prefer that there are media lines approved. 


However, since media 15 not present at our advisory meeting tomorrow, | doubt that there will be media attention on 
this subject at this meeting. That is why Marc is ok to talk in general about catch monitoring. 


Media will most likely be more interested in the results of consultations for the carapace size increase....we will see if NS 
and Aboriginal reps will present their positions. If you want to give me a call after the meeting, ГИ brief you. 

| think | forgot the attachment in my previous email ©. Catch monitoring will be mentioned during the Management 
measures items, 


Josiane 


Sent: January-08-18 11:28 AM 
To: Massiera, Josiane 
Subject: RE: Key messages for Media and Industry on Catch monitoring 


Hi Josiane. 

Sorry, but | did not put anything into approval. | 

Fm ‚ ГЫ have to review this. 

Are you anticipating media attention on this or are the key messages for industry? 


001200 


If it is for industry purposes, as in to respond to requests from fishermen at the Advisory committee meeting, they don't 
need to go through Communications approvals. | 
BUT, that said, | would still be happy to review them to give my two-cents. 


Envoyé : 2018-January-08 10:07 АМ 
А: Petersen, Krista ` | 
Objet : FW: Key messages for Media and Industry on Catch monitoring 


Hi Krista, 

We have a LFA 26A1 and A3 Advisory Committee meeting tomorrow (Agenda attached). We will most likely say a few 
general lines on catch monitoring. 

Can you tell me is the Media lines vetting has stared? 


Thanks, 
losiane 


From: Massiera, Josiane 

Sent: December-19-17 1:49 PM 

To: Petersen, Krista 

Subject: RE: Key messages for Media and Industry on Catch monitoring 


Hi Krista, 

There were no one that bid for this contract, so we have made a few changes and extending the offer to other 
suppliers. The closing date should be January 15. 

Have you had the chance to start the vetting for the key messages? 


Thanks, 
Josiane 
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Sent: December-06-17 1:16 РМ 

То: Petersen, Krista 

Cc: LeBlanc, Carole L; Frenette, Isabelle (Moncton) 

Subject: Key messages for Media and Industry on Catch monitoring 


Hi Krista, 

Please find the Media lines/ key messages for industry for approval. These lines would be use to answer any questions 
from media in regards to catch monitoring in general in all of our fisheries. They would also be used during our fisheries 
advisory committees 

We expect questions in regard to a contract that will be in place for a feasibility study for lobster catch monitoring. The 
posting period (for bidding) for this contract is schedule to end today. | 


Note that these lines һауе not been vetted by ҒАМ, | understood from you that they would be vetted via the 
Communication process. 

Thank you, 

Josiane 


001201 


Massiera, Josiane 


From: Massiera, Josiane 

Sent: January-08-18 11:42 AM 

To: Petersen, Krista 

Subject: RE: Key messages for Media and Industry on Catch monitoring 

Attachments: 1. AGENDA for LFA_26A1 апа 26A3 Advisory Committee-January 9 2018.pdf 


Once the contract is active (closing date for the bid soon), it is possible that there will be media attention. This is why 
we would prefer that there are media lines approved. 

However, since media is not present at our advisory meeting tomorrow, | doubt that there will be media attention on 
this subject at this meeting. That is why Marc is ok to talk in general about catch monitoring. 


Media will most likely be more interested in the results of consultations for the carapace size increase....we will see if NS 
and Aboriginal reps will present their positions. If you want to give me a call after the meeting, ГИ brief you. 

| think | forgot the attachment in my previous email ©. Catch monitoring will be mentioned during the Management 
measures items. 


Josiane 


From: Petersen, Krista 

Sent: January-08-18 11:28 АМ 

To: Massiera, Josiane 

Subject: RE: Key messages for Media and Industry on Catch monitoring 


Hi Josiane. | 

Sorry, but i did not put anything into approval. 

Pm just back in today from 2 weeks off. РИ have to review this. 

Are you anticipating media attention on this or are the key messages for industry? 

If it is for industry purposes, as in to respond to requests from fishermen at the Advisory committee meeting, they don't 
need to go through Communications approvals. 

BUT, that said, | would still be happy to review them to give my two-cents. 


Envoyé : 2018-2апиагу-08 10:07 AM 
А: Petersen, Krista 
Objet : FW: Key messages for Media and Industry on Catch monitoring 


Hi Krista, 

We һауе a LFA 26A1 and АЗ Advisory Committee meeting tomorrow (Agenda attached). We will most likely say a few 
general lines on catch monitoring. 

Can you tell me is the Media lines vetting has stared? 


Thanks, 
Josiane 


001202 


Sent: December-19-17 1:49 РМ 
То: Petersen, Krista 
Subject: RE: Key messages for Media and Industry on Catch monitoring 


Hi Krista, 

There were no one that bid for this contract, so we have made а few changes and extending the offer to other 
suppliers. The closing date should be January 15. 

Have you had the chance to start the vetting for the key messages? 


Thanks, 
Josiane 
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Sent: December-06-17 1:16 PM 

To: Petersen, Krista 

Cc: LeBlanc, Carole L; Frenette, Isabelle (Moncton) 

Subject: Key messages for Media and Industry on Catch monitoring 


Hi Krista, | 

Please find the Media lines/ key messages for industry for approval. These lines would be use to answer any questions 
from media in regards to catch monitoring in general in all of our fisheries. They would also be used during our fisheries 
advisory committees 

We expect questions in regard to a contract that will be in place for a feasibility study for lobster catch monitoring. The 
posting period (for bidding) for this contract is schedule to end today. 


Note that these lines һауе not been vetted by FAM, | understood from you that they would be vetted ма the 
Communication process. 

Thank you, 

Josiane 


001203 


АСЕМОА 
LOBSTER FISHING AREA (LFA) 26A1&A3 ADVISORY COMMITTEE MEETING 
JANUARY 9, 2018 
10:00 РМ — 3:00 РМ 
CROWN PLAZA HOTEL MONCTON, NB 
(Westmorland Room) 


To discuss management measures in preparation for the 2018 
fishing season in LFA 26A1 and LFA 26A3 


Participants: DFO and LFA 26A1 and LFA 26A3 Industry 


1. Welcome and introductions 
2. Draft Terms of Reference of the Advisory Committee 
3. Economic Summary 
4, Sciences update 
5. Review of the 2017 Fishery 

a. Conservation and Protection 

b. Industry 

Lunch- not provided 

6. Management Measures 
7. Proposals: 

a. Carapace increase proposals 

b. Point Prim-Victoria line adjustments (PEIFA proposal) 


с. Scallop Buffer Zones (PEIFA proposal) 


8. Others 


EKME: 3723762 


001204 


Massiera, Josiane 


Subject: 
Location: 


Start: 

End: 

Show Time As: 
Recurrence: 


Meeting Status: 


Organizer: 
Required Attendees: 


| booked you from 9h00-3h30 pm to avoid others to book meetings that day, but you can adjust as you see fit. 


Lobster Catch Monitoring Study RE: Stats Site visit 
Statistics unit 


Tue 13/03/2018 9:00 AM 
Tue 13/03/2018 3:30 PM 
Tentative 

(none) 


Meeting organizer 


Massiera, Josiane 
Lonnie McNeill; Lemay, Gaélle; Robichaud-Hache, Melanie 


І am sending the meeting info, but will not be attending © 


losiane 


001205 
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Massiera, Josiane 


Subject: Update on Lobster Catch Monitoring Faisibility Study / Key Messages 

Location: Call: 1-877-413-4781 ID: : ..$ or Room 320 in Moncton 

Start: Mon 12/03/2018 10:30 AM 

End: Mon 12/03/2018 11:30 AM 

Recurrence: (none) 

Meeting Status: Meeting organizer 

Organizer: | Massiera, Josiane 

Required Attendees: Petersen, Krista; LeBlanc, Carole L; Lonnie McNeill ( ` | | | | ; Peter 
Johnston | 


The consultant has been hired. We met with him today. 
Josiane 


001206 


Massiera, Josiane 


From: Massiera, Josiane 

Sent: March-01-18 9:57 AM 

To: Lonnie McNeill (lonnie.mcneill57 gmail.com) 

Cc: Peter Johnston (pjohnston@lansdowne.com) 

Subject: FW: Key messages for Media and Industry on Catch monitoring 
Attachments: MECTS-43856539-v1-2017-LOBSTER Catch monitoring key messages.DOCX 


These are the messages we had put together (see purpose below). Could you participate to a discussion with Krista 
Peterson of Communication, Monday March 12 at 10h30 am? Krista is off until then. 
Josiane 


Sent: December-06-17 1:16 PM 

To: Petersen, Krista 

Cc: LeBlanc, Carole L; Frenette, Isabelle (Moncton) 

Subject: Key messages for Media and Industry on Catch monitoring 


Hi Krista, 


Please find the Media lines/ key messages for industry for approval. These lines would be use to answer any questions 
from media in regards to catch monitoring in general in all of our fisheries. They would also be used during our fisheries 


advisory committees 


We expect questions in regard to a contract that will be in place for a feasibility study for lobster catch monitoring. The 


posting period (for bidding) for this contract is schedule to end today. 


Note that these lines have not been vetted by FAM, | understood from you that they would be vetted via the 
Communication process. 

Thank you, 

losiane 
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FISHERY MONITORING AND САТСН REPORTING KEY MESSAGES FOR MEDIA 
AND INDUSTRY 


е The Commissioner of the Environment and Sustainable Development conducted а 
performance audit focused on whether Fisheries and Oceans Canada had identified and 
put in place selected key elements needed to manage Canada's fisheries for conservation 
and sustainability, such as management planning and the collection and analysis of 
information about the state of fish stocks and how many fish are caught. 


e The audit found that Fisheries and Oceans Canada was missing key information needed 
to manage Canada's fish stocks sustainably, including gaps in catch monitoring. 


е This finding is important because timely, integrated, accessible and reliable information 
about the health of the fish stocks is the foundation for fisheries management decisions. 
Increasing fishery monitoring and catch reporting may also help industry meet eco- 
certification requirements. 


е Asa result, Fisheries and Oceans Canada committed to emphasize its efforts on identified 
deficiencies in fishery monitoring and catch reporting for key stocks and to look at ways 
to make reliable and timely data available for fisheries management. 


(Adapt message to specific Fishery) 


е There are currently concerns regarding the accuracy of the catch data derived from the 
official catch system and the delay of availability of these data. There are also 
uncertainties in the amount of non-recorded Jobster catches corresponding to other sales, 
personal consumption, and potential illegal fishing. Furthermore, the current system 1s 
not adequate to process fishing effort information. 


• DFO Gulf Region 1$ committed to work on fishery monitoring and a catch reporting 
system in the coming years that will provide complete and integrated information on 
catch, effort and fishing location. 


EKME: 3856539 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: Магсһ-01-18 10:45 AM 

To: ‘Lonnie McNeill' 

Subject: RE: FW: Key messages for Media and Industry on Catch monitoring 


| will book a room from 1:00-3:00 on the 12 March with Daniel. Will Peter be calling-in? 
| will book Gaélle for March 13. 


From: Lonnie McNeill [ mailto: | zan] 

Sent: March-01-18 10:19 AM 

То: Massiera, Josiane 

Cc: Peter Johnston ( 

Subject: Re: FW: Key messages for Media and Industry on Catch monitoring 


You must be a mind reader; I was just thinking about this! I look forward to the meeting. 

It would be good to discuss DMP with Daniel, perhaps in the afternoon of 12 March, and I believe I will likely 
need the better part of 13 March to meet with Gaëlle regarding GFIS. 1 will be thinking of any other areas | may need to 
further investigate during my two-day visit to your Headquarters. 


Merci, 
Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Cell) 


On Thu, Mar 1, 2018 at 9:57 AM, Massiera, Josiane <Josiane,Massiera@dfo-mpo.gc.ca> wrote: 


These are the messages we had put together (see purpose below). Could you participate to a discussion with 
Krista Peterson of Communication, Monday March 12 at 10h30 am? Krista is off until then. 


losiane 


pn———————————————MÓ———————————Ó—Ó———— M DELILE OM sassa qasasqa К К EEE А GR D re 


Sent: December-06-17 1:16 РМ 

To: Petersen, Krista 

Cc: LeBlanc, Carole L; Frenette, Isabelle (Moncton) 

Subject: Key messages for Media and Industry on Catch monitoring 


Hi Krista, 
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Please find the Media lines/ key messages for industry Юг approval. These lines would be use to answer апу 
questions from media in regards to catch monitoring in general in all of our fisheries. They would also be used 
during our fisheries advisory committees 


We expect questions in regard to a contract that will be in place for a feasibility study for lobster catch 
monitoring. The posting period (for bidding) for this contract is schedule to end today. 


Note that these lines have not been vetted by FAM, I understood from you that they would be vetted via the 
Communication process. 


Thank vou, 


Josiane 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: March-01-18 11:10 AM 

To: ‘Lonnie McNeill’ 

Сс: Lemay, Gaëlle 

Subject: RE: Lobster Catch Monitoring Study RE: Stats Site visit 


Unfortunately Melanie who works with Gaëlle is | ме can go talk to her а few minutes after your 


meeting with Daniel on the 12. 


From: Lonnie McNeill [ mailto: 
Sent: March-01-18 11:04 AM 
To: Massiera, Josiane 

Subject: Re: Lobster Catch Monitoring Study RE: Stats Site visit 


Thanks very much Josiane. І accepted this meeting and the comms meeting, but I don't know if that is 
automatically updated on your computer. I don't think Peter will call in for the meeting with Daniel, and I can 
pretty much guarantee that, like you, he won't participate in the Stats discussions! 


Thanks again, 
Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Cell) 


| am sending the meeting info, but will not be attending © 
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Massiera, Josiane 


From: 

Sent: 

To: 

Subject: 
Attachments: 


Good afternoon: 


s.19(1) 


Lonnie McNeill · 

March-07-18 2:27 PM 

Massiera, Josiane; Lapierre, Daniel; Peter Johnston 
Chéticamp Monitoring 

DMC Questions Cheticamp Monitoring.xlsx 


[ have attached a summary of the points brought forward by Prescille Desveaux, the General Manager. I did 
not get a breakdown of total monitored landings per fishery/per sector/ per month but Prescille indicated that 
kind of information could be compiled from the GFIS. Prescille did not give a number for minimum number of 
fishers needed at each wharf either, saying factors like remoteness, size of catch would contribute to 
willingness to provide DMP services іп a given location. It'll be interesting to see if any of the DMCs can 


provide a quantitative estimate. 


Daniel, I have left phone messages with the number provided in Sandra's Out of Office Response to see if it is 
possible to switch the NB/PEI Area visit dates, but have not heard back yet. If I don't get a return call by 
tomorrow morning, I will ask you for a point of contact from NB who I could speak with. 


Thanks, 
Lonnie 


Lonnie McNeill 
Associate 


Lansdowne Technologies Inc. 


(Cell) 
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Would basically follow same procedures. Would need to 
increase staff and possibly equipment to handle what is 
perceived to be a huge increase in demand for services. 


[What procedures could be adapted to the 
llobster fishery and what changes would 
ре required to accommodate the 
increased demand for your services? 


Biggest change would be greater demand for staff and 
associated training for this staff, as well as the preparation and 
planning necessary to ensure things run smoothly. 


Would the addition of Lobster catch 
Imonitoring require modification to your 
[current business model? If yes, how and 
Iwhy? 


Difficult to quantify. Although it is clear that it is more 
efficient/cost effective in ports with good landing facilities and 
more fishers, more remote/less busy ports could be serviced, 

but at a higher price rate. 


What would be the minimum number of 
fishers needed at each wharf? 


Biggest challenge is the magnitude of the change with such a 
large fishery. Planning and pre-organization will be very 

important, and must be combined with lead-in of at least six 
months (and preferably one year) and introduced in stages. 


What do you believe would be the most 
[significant challenges and do you һауе 

| proposed solutions/ideas to deal with 
these challenges? 


Do you have any final Need input from DMPs in developing/implementing. 
Ipoints/recommendations/suggestions 
Iregarding options for implementing a plan | 
for additional catch monitoring in the Gulf 


Region Lobster Ғізһегу? 
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Massiera, Josiane 


From: Lonnie McNeill : 

Sent: March-08-18 10:05 AM 

To: Serge Chiasson 

Cc: Massiera, Josiane; Lapierre, Daniel; Comeau, Sandra J; Fillion, Diana; Peter Johnston 
Subiect: Feasibility Study 


Good morning Serge: 


Thank you for the opportunity to visit Pése-Péche Inc. next Thursday 15 March at 9 A.M. to gather information 
and get your perspective for the feasibility study Гат conducting regarding catch monitoring in the Gulf 
Region Lobster Fishery. During my visit, I hope to gain an understanding of how you currently conduct catch 
monitoring for other species, and then discuss how your operations could adapt to include monitoring for 
lobster. 


I look forward to meeting with you. 
Lonnie 

Lonnie McNeill 

Associate 


Lansdowne Technologies Inc. 
(Cell) 
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Massiera, Josiane 


From: LeBlanc, Carole L 

Sent: March-09-18 12:17 PM 

To: Dwyer, Alan; Comeau, Sandra J; Moore, Benjamin; Fillion, Diana; Massiera, Josiane 

Cc: Mallet, Pierre; LeBlanc, Julie M 

Subject: Key messages - Catch monitoring 

Attachments: MECTS-43887275-v1-2018 LOBSTER Messages FR CatchMonitoring.DOCX; MECTS-# 


3856539-v2-2017-LOBSTER Catch monitoring key. messages.DOCX 


As discussed this AM on our call. These were approved by Frank Quinn on March 9, 2018. 


Carole LeBlanc 

Regional Manager, Fisheries and Aquaculture Management 
Gestionnaire régionale, Gestion des péches et aquaculture 
343 Université Ave. Moncton, NB E1C 9B6 

Telephone | Téléphone: 506-851-2147 

Faxsimile | Télécopieur: 506- е, 

Internet: Carole LeBlanc gec 


001215 


SURVEILLANCE DES PÊCHES ET DÉCLARATION DES PRISES 
MESSAGES CLES А L'INTENTION DE L'INDUSTRIE 


е [а commissaire à l'environnement et au développement durable a réalisé un audit de 
performance ayant pour but de déterminer si Pêches et Océans Canada (MPO) a identifié 
et mis en place certains éléments clés requis pour assurer une gestion des pêches au 
Canada fondée sur la conservation et l’exploitation durable des ressources, comme la 
planification de la gestion et la collecte et l’analyse des données sur l’état des stocks de 
poissons et le nombre de poissons pêchés. 


е L’audit a révélé qu'il manque au ministère certains renseignements clés dont il a besoin 
pour gérer ses stocks de poissons de facon durable. Cela comprend des lacunes sur le plan 
des données sur les prises et de la surveillance des prises. 


e [s'agit d'une constatation importante, car les décisions en matière de gestion des pêches 
ne peuvent étre prises sans renseignements à jour, intégrés, accessibles et fiables sur la 
santé des stocks de poissons. Également, en renforçant la surveillance des pêches et Та 
déclaration des prises, il pourrait être plus facile pour l'industrie de répondre aux 
exigences d'écocertification. 


е Ainsi, le MPO s'engage à concentrer ses efforts sur les lacunes relevées au chapitre de la 
surveillance des péches et de la déclaration des prises des principaux stocks, et à se 
pencher sur des Ғасопв de faire qui permettraient de disposer de données fiables et à jour 
pour la gestion des péches. 


(Adapter le message en fonction de la péche) 


e Pour la pêche au homard dans la Région du Golfe, il y a actuellement des préoccupations 
entourant l'exactitude des données sur les prises provenant du système de déclaration des 
prises officielles et le retard sur le plan de la disponibilité de ces données. Il y a 
également des incertitudes quant au nombre de prises de homard non enregistrées qui se 
rattachent aux autres ventes, à la consommation personnelle et à une péche possiblement 
illégale. De plus, le systéme actuel n'est pas adéquat pour le traitement de l'information 
sur l'effort de péche. 


е La Région du Golfe du MPO s'engage à travailler sur un système de surveillance des 
péches et de déclaration des prises dans les années à venir, systéme qui fournira de 
l'information complète et intégrée sur les prises, l'effort et l'emplacement des pêches. 


MGCE n°3887275 
EKME n? 3856539 
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FISHERY MONITORING AND САТСН REPORTING 
KEY MESSAGES FOR INDUSTRY 


е The Commissioner of the Environment and Sustainable Development conducted а 
performance audit focused on whether Fisheries and Oceans Canada (DFO) had 
identified and put in place selected key elements needed to manage Canada's fisheries for 
conservation and sustainability, such as management planning and the collection and 
analysis of information about the state of fish stocks and how many fish are caught. 


е The audit found that the Department was missing key information needed to manage 
Canada's fish stocks sustainably, including gaps in catch data and catch monitoring. 


ө This finding is important because timely, integrated, accessible and reliable information 
about the health of the fish stocks is the foundation for fisheries management decisions. 
Increasing fishery monitoring and catch reporting may also help industry meet eco- 
certification requirements. 


е As a result, DFO committed to emphasize its efforts on identified deficiencies in fishery 
monitoring and catch reporting for key stocks and to look at ways to make reliable and 
timely data available for fisheries management. 


(Adapt message to specific Fishery) 


е For ће lobster fishery in Gulf Region, there are currently concerns regarding the 
accuracy of the catch data derived from the official catch system and the delay of 
availability of these data. There are also uncertainties in the amount of non-recorded 
lobster catches corresponding to other sales, personal consumption, and potential illegal 
fishing. Furthermore, the current system 1s not adequate to process fishing effort 
information. 


e DFO Gulf Region is committed to work on fishery monitoring and a catch reporting 
system in the coming years that will provide complete and integrated information on 
catch, effort and fishing location. 


EKME: 3856539 
MGCE n°3887275 
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Massiera, Josiane 


From: Massiera, Josiane 
Sent: March-12-18 9:50 AM 
To: ‘Lonnie McNeill 
Subject: RE: Monday Meetings 


You can meet me earlier if you want. Call my number when you get in: 7290 


From: Lonnie McNeill [mailto: 
Sent: March-11-18 9:01 PM 
To: Massiera, Josiane 
Subject: Monday Meetings 


Hi Josiane: 


I plan to arrive at your office around 1000 for our 1030 meeting with Krista. Гат staying 
quite close to you, so if you think it would be worthwhile to arrive earlier, I can certainly do so. 


I have been thinking it might be worthwhile to have a short discussion on DFO structure/reporting lines, both 
within your Headquarters and to the Area Offices, to help me understand how Resource Management works 
with C&P/Stats/Communications/Biologist etc. 


See you soon, 
Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Cell) 
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Massiera, Josiane 


From: 

Sent: 

To: 

Cc: 

Subject: 
Attachments: 


Massiera, Josiane 

March-12-18 12:01 PM 

Petersen, Krista 

Lonnie McNeill; LeBlanc, Carole L 

Approved Key messages Re: Catch Monitoring 
MECTS-#3856539-V2-2017-LOBSTER Catch, monitoring, key. messages.docx 


As discussed, please find the approved key messages. We will check if we will ask Area offices contact the main 
Associations and First Nations to share the messages with them. 
Any Media request to Lonnie will be referred back to DFO (Josiane/Krista). 


Josiane 
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FISHERY MONITORING AND САТСН REPORTING 
KEY MESSAGES FOR INDUSTRY 


e The Commissioner of the Environment and Sustainable Development conducted a 
performance audit focused on whether Fisheries and Oceans Canada (РЕО) had 
identified and put in place selected key elements needed to manage Canada's fisheries for 
conservation and sustainability, such as management planning and the collection and 
analysis of information about the state of fish stocks and how many fish are caught. 


e The audit found that the Department was missing key information needed to manage 
Canada's fish stocks sustainably, including gaps in catch data and catch monitoring. 


е This finding is important because timely, integrated, accessible and reliable information 
about the health of the fish stocks is the foundation for fisheries management decisions. 
Increasing fishery monitoring and catch reporting may also help industry meet eco- 
certification requirements. 


е Asaresult, DFO committed to emphasize its efforts on identified deficiencies in fishery 
monitoring and catch reporting for key stocks and to look at ways to make reliable and 
timely data available for fisheries management. 


(Adapt message to specific Fishery) 


е For the lobster fishery in Gulf Region, there are currently concerns regarding the 
accuracy of the catch data derived from the official catch system and the delay of 
availability of these data. There are also uncertainties in the amount of non-recorded 
lobster catches corresponding to other sales, personal consumption, and potential illegal 
fishing. Furthermore, the current system is not adequate to process fishing effort 
information. 


е DFO Gulf Region is committed to work on fishery monitoring and a catch reporting 
system in the coming years that will provide complete and integrated information on 
catch, effort and fishing location. 


EKME: 3856539 
MGCE n°3887275 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: March-12-18 1:06 PM 

To: Lonnie McNeill 

Subject: FW: Lobster Catch Monitoring Faisibility Study - Consultant 


Please let me know which time is better for you to meet Amélie. 
Josiane 


ML ———— ———— ————H———————————— ——Á———Ó——— ELPA NEES АРНА САБА аран Илии 


Sent: Магсһ-12-18 12:23 РМ 
То: Massiera, Josiane 
Subject: RE: Lobster Catch Monitoring Faisibility Study - Consultant 


Tomorrow, either late morning or late pm 


Amélie Rondeau 
Section Head, Lobster | Chef de section, Homard 
% (506) 851-2650 


А 


ee AR RD КАРМАЛА DRE ÉD PR Sn SRE НАМЫ 


Sent: March-12-18 11:45 AM 

To: Rondeau, Amélie 

Cc: Lonnie McNeill 

Subject: Lobster Catch Monitoring Faisibility Study - Consultant 


Hi Amélie, 


RM Sn RS KA RS RE m TR P PP RR Ree АННО МИККО usss АНЫЧА ОН ЧЫ ЧЫНАК ERE PELE 


ا م و و nl A‏ ر ی 


Would you have around 30 minutes to meet with Lonnie either around 3h00 pm today or anytime tomorrow? 


Josiane 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: March-12-18 3:40 PM 

To: Lonnie McNeill 

Subject: Pacific DFO Catch monitoring framework 


http://www.pac.dfo-mpo.gc.ca/fm-gp/docs/framework monitoring-cadre surveillance/page-1-eng.html 
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Massiera, Josiane 


From: Lapierre, Daniel 

Sent: March-13-18 9:09 AM 

To: 'Lonnie McNeill 

Сс: Massiera, Josiane; Peter Johnston 

Subject: RE: Report 2 - Sustaining Canada's Major Fish Stocks 
Attachments: FINAL DRAFT- DMP Gulf Regional Annex V2.pdf 

І Lonnie, 


Find attached this DMP Regional Annex, it 95% finalized but It'll give you better idea on how it complements the DMP 
Policies and procedures manual. 


| also sent an email to my counterpart in Ottawa to inquire about the National Fishing Monitoring Policy, Filet you 
know as soon as | have more details. 


Cheers 


Daniel Lapierre 


Catch Monitoring Program Coordinator - Conservation and Protection branch 
Fisheries and Oceans - Gulf Region/Government of Canada 
daniel. lapierre@dfo-mpo.gc.ca / Tel : 506-851-6214 / Cell: 506- 7 Fax : 506-851-2504 


Coordonnateur, Programmes de surveillance - Division de la Conservation et Protection 
Pêches et Océans Canada - Région du Golfe/Gouvernement du Canada 
daniel. lapierre@dfo-mpo.gc.ca / Tél : 506-851-6214 / Mobile: 506- / Télécopieur : 506-851-2504 


From: Lonnie McNeill [mailto: 
Sent: 2018-Магсһ-12 6:56 PM 
To: Lapierre, Daniel 

Subject: Report 2 - Sustaining Canada's Major Fish Stocks 


Salut Daniel: 
Here is the document we talked about regarding National Monitoring Policy. 
a plus tard, 


Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Cell) 
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Conservation and Protection Directorate 


Dockside Monitoring Program Policy 


Gulf Annex 


December 2017 
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1.0 Deployment Procedures - Най System апа Procedures 


ГА 


На ап procedure 


1.1.1 Hail-ins shall ђе entered into the GFIS system within 24 hours after the issuance 
of the confirmation number. 


1.1.2 A Hail-in log must be maintained and submitted to C&P along with required 
documentation (i.e. DMP tallies / logbook copy); the following should be 
documented upon each hail: 


| Hail in date and time 
| Caller's name (captain/operator) 
| Licence number 


| ETA (estimate time of arrival — date, tin 
| Landing Port І 


| Fishing area 


1.1.3 Non-offload hail-1 
in the notes sectio 
Coordinator immediately. 
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2.0 


1.3 


1.4 


Data Entry Requirements 


2.1 


No offload time procedure 


If a licence holder/operator hails in but cannot provide an offload time, the DMC cannot 
give the licence holder/operator a confirmation number and cannot accept the hail-in. 


Partial Offload 


According to paragraph (3) of the “Annex C" - Dockside Monitoring: 


“45 soon as offloading of catches begins, it must be 
interruption." 


done in full and without 


Monitored landing entry timeline = 


Data collected from the monitoring. 
shall be entered accurately and compl 
landing. 


АП processed original monitoring documents (monitored and unmonitored) shall be 
mailed to the DFO Gulf Region Statistical Division monthly in accordance with the Gulf 
Region Statistical Division and shipped in a manner that permits tracking of those 
documents. The DMC is responsible for all documents until they are received by the 
Statistical Division and a receipt is obtained. 
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2.5 Outstanding document procedures 


2.5.1 All outstanding original monitored and unmonitored documents that have not been 
received by the DMC, within 15 days of the landing, shall be documented and 
follow up action taken to obtain these documents. Details of the steps taken to 
obtain these documents must be documented for audit purposes and forwarded to 
the DMP Coordinator on the 1st of each month. 


The follow-up information shall include: 

- Licence number and species; 

- Date and time of contact with licence hol 
- The name of the DMC employee that 
- What type of contact (i.e. Phone, er 
- Outcome. 


'ontacting the licence holder; 


2.5.2 DMCs are to refer to the DM 
documents older than 30 calen 
by the DMC to retrieve the mis 
up with the C&P.G 


wear a dockside observer vest that clearly 
d their company affiliation. 


ed, the Dockside Observer shall verify that the 
ocument is duly completed by the licence holder/operator. 


УУ, 
G3 


Should the logbook not be completed as required, the DMC must immediately notify the 
local C & P detachment and obtain permission to proceed with the offload. An incident 
report will be submitted by the observer to the DMP Coordinator once the *monitored" 
offload is completed. 
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4.0 Post offload holds verification 


4.1 Obtain permission 


forward it to the jesponsble C&P Detachment with a copy to the Gulf Region’s s DMP 
Coordinator. 
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5.0 Document Management 
54 Scan documents апа transmit to РМР Coordinator 


5.1.1 The DMCS shall provide a color PDF scan of the following documents to Regional 
Gulf region DMP Coordinator 
~ Hail In sheet; 
- Copy of the Harvester Logbook (when applicable); 
- DMP weigh out summary form. 


5.1.2 The Dockside Monitoring Company shall submit the abovementioned documents 
by the 15" of each month; each file should Ве named using the following format: 


VRN SPECIES LANDIN YY-MM-DD) 


5.1.3 All PDF files may be о € ; tronically via the DMP Inbox at 
| і VD or USB key and sent 


6.0 Агт” length requiremer 


Arms length 


6.1 Declaration of conflicts of interests 


For all declared conflicts, DMCs shall provide a written description of how each conflict 
should be mitigated as per the new protocol on Mitigation of Conflicts of Interest. 
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7.0 Dockside observer requirements — Education 


7.1 


Knowledge equivalency 


Upon initial designation of a dockside observer, DMCs shall submit a Dockside Monitor 
— Éducation form (Annex A) along with all required documents whenever the following 
is applicable. 


а. Applicant has successfully completed high school but cannot provide а copy of 
his/her diploma. 

b. Applicant did not successfully complete high school or equivalent but it is believed 
that the candidate can perform the duties of kside Observer. 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: March-13-18 4:54 PM 

To: Lonnie McNeill; Lemay, Gaëlle 

Cc: Maclachlan, Mark LeBlanc, Carole L 

Subject: Lobster landing restrictions 

Attachments: Summary of offlanding Restrictions in Gulf Region 2017CoL.docx 


Please find attached a summary of the lobster landing restrictions found in the lobster Gulf Region licence conditions. 


Josiane 
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Summary of Fishing Restrictions in Gulf Region 2017 Lobster Licence Conditions (LC) 
«Тһе number refers to the licence condition's number 


(All LC can be found in the shared drive: R:\FHMB\RESALL\Licence conditions\Lobster) 


LFA 23 
66* - LOBSTER LFA 23 BATHURST TO POKESHAW ABORIGINAL LC: 
6.1 Lobster catches shall only be landed in the ports located between the community of Bathurst 
inclusively and the east extremity of the portion of LFA23 referred to as 23A as defined in Annex A - 
Definition of portions of Lobster Fishing Areas (community of Pokeshaw). 


78 - LOBSTER LFA 23C BAIE ST SIMON BAIE DE SHIPPAGAN LC 
6.1 The offloading of lobster catches may only occur in the same homeport as the one indicated on this 
licence. 


181 - LOBSTER LFA 23 DALHOUSIE & BELLEDUNE ABORIGINAL LC 

6.1 Lobster catches shall only be landed in the ports located between the north west extremity of the 
portion of LFA23 referred to as 23A as defined in Annex A - Definition of portions of Lobster Fishing 
Areas and the community of Belledune inclusively. 


427 - LOBSTER LFA 23C PIGEON HILL TO MACEACHERN POINT LC 
6.1 The offloading of lobster catches may only occur in the same homeport as the one indicated on this 
licence. 


428 - HOMARD ZPH 23C OUEST DE MISCOU (RAYMOND LANTEIGNE) PC 
6.1 Le déchargement des prises de homard peut seulement avoir lieu dans le méme port d'attache que 
celui indiqué dans le présent permis. 


429 - LOBSTER LFA 23D LC 

6. FISHING RESTRICTIONS 

6.1 The offloading of lobster catches may only occur in the same homeport as the one indicated on this 
licence. 


601 - LOBSTER LFA 23A LC 
5.1. The offloading of lobster catches may only occur in the same homeport as the one indicated on this 
licence. 


602 - LOBSTER LFA 23B LC 
6.1 The offloading of lobster catches may only occur in the same homeport as the one indicated on this 


licence. 
ЖЕЖЖЖЖХХЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖЖҰЖЖЖ 
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LFA 24 


445 - LOBSTER LFA 24 (MILLIGANS ТО SEACOW РОМО) LC 
5.1 The loading and landing of lobster traps, as well as the off-loading of the catch shall occur at one of 
the following Prince Edward Island ports: 

Milligans Wharf 

Port Hill Wharf 

Bideford 

Lennox Island 

Northport 

Tignish 

Seacow Pond 


446 - LOBSTER LFA 24 (NORTH LAKE TO MALPEQUE) LC 
5.1 The loading and landing of lobster traps, as well as the off-loading of the catch shall occur at one of 
the following Prince Edward Island ports: 

North Lake 

Naufrage 

Red Head Harbour 

Savage Harbour 

Tracadie 

Covehead 

Rustico 

New London Bay 

Stanley Bridge 

French River 

Malpeque 


Darnley 
ЖЖЕЖЖЖЕЖЖЖЖЖЖЖЖЖЖЕЖЖЖЖЖҰЖЖ ЖЖ RE KEK KE KK ERK RK ЖЖ okok k E k ЖЖ KEK KKK ЗЬ kk k k 


LFA 26 - NONE 
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LFA 25 


297 — LOBSTER LFA 25 NB CORRIDOR POINTE SAPIN TO ESCUMINAC LC 
5.1 The loading and landing of lobster traps, as well as the off-loading of the catch shall occur at one of 
the following Eastern New Brunswick ports: 


Pointe Sapin 
Loggiecroft 
Escuminac 
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298 — LOBSTER LFA 25 МВ EEL RIVER ABORIGINAL LC 
6.1 Lobster catches shall only be offloaded in the area located between Rivière а l'Anguille, in Kent 
County, and Ruisseau des Major flowing into Bay of Saint-Louis. 


6.2 The loading and offloading of lobster traps may only occur in a landing port located in Eastern New 
Brunswick. 


LOBSTER LFA 25 NB GROS CAP LC - 299 amd LOBSTER LFA 25 NB GROS CAP ABORIGINAL LC — 300 


5,1 Lobster catches shall only be offloaded in the area located between Gros Cap south of Richibuctou 
Cape and the Community of Grande Digue. 


5,2 The loading and offloading of lobster traps may only occur in a landing port located in Eastern New 
Brunswick. 


LOBSTER LFA 25 МВ RUISSEAU DES MAJORS LC- 301 and LOBSTER LFA 25 NB RUISSEAU DES MAJORS 
ABORIGINAL LC- 302 


5.1 Lobster catches shall only be offloaded in the area located between Major Creek flowing into Saint- 
Louis Bay and Gros Cap south of Richibuctou Cape. 


5.2 The loading and offloading of lobster traps may only occur in a landing port located in Eastern New 
Brunswick. 


LOBSTER LFA 25 NB SHEDIAC BRIDGE LC – 303 and LOBSTER LFA 25 NB SHEDIAC BRIDGE ABORIGINAL LC 
- 304 


5.1 Lobster catches shall only be offloaded in the area located between the Shediac Bridge Community 
and the New Brunswick - Nova Scotia border. 


5.2 The loading and offloading of lobster traps may only occur in a landing port located in Eastern New 
Brunswick. 


LOBSTER LFA 25 PEI PORTS VICTORIA, BORDEN LC- 308 and LOBSTER LFA 25 PEI PORTS VICTORIA 
BORDEN ABORIGINAL LC- 309 


5.1 The loading and offloading of lobster traps, as well as the off-loading of the catch must occur at one 
of the following Prince Edward island ports: 

Victoria 

Borden 
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Summerside 

Higgin's Wharf 

Edmont Bay/Fishing Cove 
Abram's Village 

West Point 

Howard's Cove 


LOBSTER LFA 25 PEI CORRIDOR SKINNER'S POND to TIGNISH LC - 310 

5.1 The loading and offloading of lobster traps, as well as the offloading of lobster catches may only 
occur at one of the following ports: 

Skinner's Pond, PEI 

Miminegash, PEI 

Seacow Pond, PEI 

Tignish, PEI 


LOBSTER LFA 25 PEI SKINNER' POND ABORIGINAL LC- 311 

6.1 The loading and offloading of lobster traps, as well as the offloading of lobster catches may only 
occur at one of the following ports: 

Skinner's Pond, Р.Е.І. 

Miminegash, P.E.I 


LOBSTER LFA 25 NS LC- 351 and LOBSTER LFA 25 NS ABORIGINAL LC- 352 


5.1 The loading and offloading of lobster traps, as well as the offloading of lobster catches may only 
occur in a landing port located in Gulf Nova Scotia. 


001236 


$.19(1) 


Massiera, Josiane 


From: Lonnie McNeill · 

Sent: March-15-18 4:54 PM 

To: Massiera, Josiane; Lapierre, Daniel; Lemay, Gaëlle 
Ce: Peter Johnston; Comeau, Sandra J; Fillion, Diana 
Subject: Visit to Pèse-Pêche Inc. 

Attachments: DMC Questions Pése-Péche Inc. .хізх 


Good Afternoon from Tracadie: 


I had a good visit with Serge Chiasson, the Director. Not surprisingly, the challenges associated with increased 
staff and potentially for computer/phone/forms etc. were mentioned. He likes the idea of designating which 
wharves the boats can go to. He gave an interesting suggestion to have the buyers conduct hail-ins to reduce 
the number of calls and to enable him to assign an Observer to a company rather than individual boats. That 
way, the Observer remains at the same weigh station monitoring the boats associated with that particular 
buyer. This could alleviate jockeying for position to have your weigh-out conducted - the buyer or the boats 
associated with the buyer can determine the order and the Observer remains focused on hi/her job. The 
Observers would be switched from one company to another on a regular basis to ensure impartiality. This, 
apparently is the fall herring fishery model. 


Gaélle, | included you on this e-mail, as | began wondering if this suggestion for the buyer to hail in works from a 
hailing/tracking perspective. | was shown an "Unloading Confirmation #" document where there are sequential 
numbers with the Observer's initials (for instance LM-001, LM-002 etc.) assigned for each boat monitored. The number 
is given to the fisher upon arrival at the wharf, written in the weigh-out sheet, and written in the Observer's 
notebook/journal. 


Aiming to visit Seefish Tuesday 20 March, and ACD Yarmouth office Thursday 22 March (weather permitting 
of course). 


Lonnie 
Lonnie McNeill 
Associate 


Lansdowne Technologies Inc. 
ШЕ (Се!) 
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Director believes procedures currently used for the herring 
fishery could be used with lobster. They can have over 100 
boats landing each day (Бизу time is from 1000-1500) and 
probably 40% of the boats who fish herring also fish lobster. 


‘What procedures could be adapted to the 
lobster fishery and what changes would 
Ве required to accommodate the 
increased demand for your services? 


Greater demand for staff and associated training for this staff. 
|Depending on what percentage will be monitored, this increase 
could include dispatch, secretary (data entry) an observers. 
Infrastructure in the office (phone/desk space/computer) would 
be affected and there might be a requirement to produce new 
forms/templates. Director thinks the university/college provides 
a good pool of resources for the relatively short but busy spring 
season, that would help handle the increased workload, 
particularly if the implementation is staged over a number of 
years. 


| Would the addition of Lobster catch 
[monitoring require modification to your 
[current business model? If yes, how and 
(why? 


(Did not һауе an answer for this, but indicated that this is not an 
issue if the ports for lobster weighouts are designated by DFO. 


What would be the minimum number of 
fishers needed at each wharf? 


Apart from the challenges associated with increased staff and 
infrastructure, Director believes this initiative will not be 
Iwelcomingly embraced by either the fishers or the buyers 
because they will be paying for a service they perceive as 
jcurrently being free. 

If, instead of fishers, it was agreed that buyers hail-in for the 
vessels they are buying from, it would be significantly reduce the 
number of calls received by the dispatchers and simplify the 
assignment of Dockside Observers as they could be assigned toa | 
buyer in advance. | 


[What do you believe would be the most 
[significant challenges and do you have 

| proposed solutions/ideas to deal with 
these challenges? 


Do you have any final 
points/recommendations/suggestions 
‘regarding options for implementing а plan 
for additional catch monitoring in the Gulf 
Region Lobster Fishery? 
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Massiera, Josiane 


From: Massiera, Josiane 
Sent: March-20-18 4:29 PM 
To: LeBlanc, Carole L 
Subject: RE: FISHERY MONITORING AND CATCH MONITORING 


Si le consultant avait le temps d'aller au Maritimes et avait l'intention de parler aux pécheurs....on pourrait toujours lui 
demander de parler aux associations principales (МЕЦ, PEIFA...2 en NÉ?) et Elsipogtog et Burnt Church (qui ont plus de 
permis de homard) à la fin lorsqu'il y aura une plus grande appréciation du contexte. Mais si on va dans cette direction, 
il faut faire vite. On s'en parle demain. 

Josiane 


———— A —————— —MÁ——— —————— — J——————— — ——— — —————'"—— — Á—— (————— — M — E ———H——————————— —»——————————— ———Á ————— а, 


Sent: March-20-18 4:23 PM 
To: Massiera, Josiane 
Subject: Re: FISHERY MONITORING AND CATCH MONITORING 


Ah non! Гаі envoyer un fyi a Marc et Frank. 


From: Massiera, Josíane 

Sent: Tuesday, March 20, 2018 4:11 PM 

To: Dwyer, Alan; LeBlanc, Carole L 

Subject: RE: FISHERY MONITORING AND CATCH MONITORING 


| just finished talking with Ronnie Heighton. He is concerns that the consultant will not be talking with fishers. He 
doesn't think we will get a good report and that we will never get buy-in if fishers are not involve right from the get go. 
He said that he will talk to Serge and get all of this "straighted out". | assured him that we will be talking with 

them (gave the example of workshops), we just didn't want to be empty handed. 

| said | would share his concerns with Marc LeCouffe. 

Should | add this in the issue report? | will check with the other areas if they received any comments on this. 

Josiane 


О О а 


Sent: March-20-18 3:32 РМ 

To: LeBlanc, Carole L; Massiera, Josiane 

Cc: Dwyer, Alan 

Subject: FW: FISHERY MONITORING AND CATCH MONITORING 


FYL 


Barbara 


Sent: March-20-18 3:31 PM 
To: 


'Inverness South 
. 'merina.sark@paqtnkek.ca'; 


'ronald.heighton@ns.sympatico.ca'; 
Fishermen's Association'; ' "маулеаФріп са”: 


1 
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Сс: Dwyer, Alan 
Subject: FISHERY MONITORING AND CATCH MONITORING 


FISHERY MONITORING AND CATCH REPORTING 


The Commissioner of ће Environment and Sustainable Development conducted a performance audit 
focused on whether Fisheries and Oceans Canada (DFO) had identified and put in place selected key 
elements needed to manage Canada's fisheries for conservation and sustainability, such as management 
planning and the collection and analysis of information about the state of fish stocks and how many fish 
are caught. 


е The audit found that the Department was missing key information needed to manage Canada's fish 
stocks sustainably, including gaps in catch data and catch monitoring. 


е This finding is important because timely, integrated, accessible and reliable information about the 
health of the fish stocks is the foundation for fisheries management decisions. Increasing fishery 
monitoring and catch reporting may also help industry meet eco-certification requirements. 


е Asaresult, DFO committed to emphasize its efforts on identified deficiencies in fishery monitoring 
and catch reporting for key stocks and to look at ways to make reliable and timely data available for 
fisheries management. 


e For the lobster fishery in Gulf Region, there are currently concerns regarding the accuracy of the catch 
data derived from the official catch system and the delay of availability of these data. There are also 
uncertainties in the amount of non-recorded lobster catches corresponding to other sales, personal 
consumption, and potential illegal fishing. Furthermore, the current system is not adequate to process 
fishing effort information. 


e DFO Gulf Region is committed to work on fishery monitoring and a catch reporting system in the 
coming years that will provide complete and integrated information on catch, effort and fishing location. 


DFO has hired a consulting firm to develop a feasibility study on attaining timely and accessible catch 
data in the Gulf Region lobster fishery. DFO will be consulting industry on the findings of this study. 


If you have questions, please contact Josiane Massiéra, Regional Fisheries and Aquaculture, Management 
Officer, Gulf Fisheries Centre, Fisheries and Oceans Canada, Moncton, NB , (506) 851-7290. 


Barbara MacArthur 

A/Resource Management Officer 

Telephone: 902-863-7076 

Facsimile- Telecopier 902-863-5818 

Barbara. MacArthur (dfo-mpo.gc.ca 

Fisheries and Oceans Canada/Peches et Oceans 
2920 Highway 104, Antigonish County, NS 

B2G 2K6 

Government of Canada/Gouvernement du Canada 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: March-20-18 4:57 РМ 

To: LeBlanc, Carole L; Comeau, Sandra ); Dwyer, Alan; Moore, Benjamin 
Cc: Petersen, Krista 

Subject: RE: Fishery Monitoring and Catch Monitoring 


Please let us know if you receive any comments on this. 
French version: 
Josiane 
SURVEILLANCE DES PÊCHES ET DÉCLARATION DES PRISES 


* 


A L'INTENTION DE L'INDUSTRIE 


* La commissaire à l'environnement et au développement durable a réalisé un audit de performance ayant pour but de 
déterminer si Péches et Océans Canada (MPO) a identifié et mis en place certains éléments clés requis pour assurer une 
gestion des péches au Canada fondée sur la conservation et l'exploitation durable des ressources, comme la planification 


• L'audit a révélé qu'il manque au ministère certains renseignements clés dont il a besoin pour gérer ses stocks de 
poissons de facon durable. Cela comprend des lacunes sur le plan des données sur les prises et de la surveillance des 
prises, 


* Il s'agit d'une constatation importante, car les décisions en matiére de gestion des péches ne peuvent étre prises sans 
renseignements à jour, intégrés, accessibles et fiables sur la santé des stocks de poissons. Également, en renforçant la 
surveillance des pêches et la déclaration des prises, il pourrait être plus facile pour l’industrie de répondre aux exigences 
d'écocertification. 


* Ainsi, le MPO s'engage à concentrer ses efforts sur les lacunes relevées au chapitre de la surveillance des péches et de la 
déclaration des prises des principaux stocks, et à se pencher sur des Ғасоп de faire qui permettraient de disposer de 
données fiables et à jour pour la gestion des péches. 


* Pour la pêche au homard dans la Région du Golfe, il y a actuellement des préoccupations entourant l'exactitude des 
données sur les prises provenant du systéme de déclaration des prises officielles et le retard sur le plan de la disponibilité 
de ces données. Il y a également des incertitudes quant au nombre de prises de homard non enregistrées qui se rattachent 
aux autres ventes, à la consommation personnelle et à une péche possiblement illégale. De plus, le systéme actuel n'est 
pas adéquat pour le traitement de l'information sur l'effort de péche. 


* La Région du Golfe du MPO s'engage à travailler sur un systéme de surveillance des péches et de déclaration des prises 
dans les années à venir, système qui fournira de l'information complète et intégrée sur les prises, l'effort et l'emplacement 
des péches. 


* Le MPO a engagé une firme de consultants afin de développer une étude de faisabilité qui permettrait de recevoir des 
données de prises à jour et accessible dans la péche du homard de la Région du Golfe. Le MPO va consulter l'industrie 
sur les résultats de cette étude. 


m анын EE ДОТНО р КЕЕ р ЕЕЕ ЫЕ АНУ TR RER АКИРА ИИ ИИА ИКЕА КИЯНЫ ИИ ИЕН СОРЛА ОМ 


Sent: Магсһ-20-18 3:02 РМ 

То: Massiera, Josiane; Comeau, Sandra 3; Dwyer, Alan; Moore, Benjamin 
Cc: Petersen, Krista 

Subject: RE: Fishery Monitoring and Catch Monitoring 
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Hello, 

Please let me know when this has been sent. 
Josiane, please send the French version to Sandra. 
Thanks 

Carole 


Sent: 2018-March-19 9:47 AM 

To: Comeau, Sandra J; Dwyer, Alan; Moore, Benjamin 
Cc: LeBlanc, Carole L 

Subject: Fishery Monitoring and Catch Monitoring 


Please share this message with the fishermen's associations and Indigenous groups in your area. 
Thank you, 
Josiane 


FISHERY MONITORING AND CATCH REPORTING 


e The Commissioner of the Environment and Sustainable Development conducted a performance audit 
focused on whether Fisheries and Oceans Canada (DFO) had identified and put in place selected key 
elements needed to manage Canada's fisheries for conservation and sustainability, such as management 
planning and the collection and analysis of information about the state of fish stocks and how many fish 
are caught. 


e The audit found that the Department was missing key information needed to manage Canada's fish 
stocks sustainably, including gaps in catch data and catch monitoring. 


е This finding is important because timely, integrated, accessible and reliable information about the health 
of the fish stocks is the foundation for fisheries management decisions. Increasing fishery monitoring 
and catch reporting may also help industry meet eco-certification requirements. 


ө Asaresult, DFO committed to emphasize its efforts on identified deficiencies in fishery monitoring and 
catch reporting for key stocks and to look at ways to make reliable and timely data available for 
fisheries management. 


e For the lobster fishery in Gulf Region, there are currently concerns regarding the accuracy of the catch 
data derived from the official catch system and the delay of availability of these data. There are also 
uncertainties in the amount of non-recorded lobster catches corresponding to other sales, personal 
consumption, and potential illegal fishing. Furthermore, the current system 15 not adequate to process 
fishing effort information. 


• DFO Gulf Region 16 committed to work on fishery monitoring and a catch reporting system in the 
coming years that will provide complete and integrated information on catch, effort and fishing location. 


• DFO has hired a consulting firm to develop a feasibility study on attaining timely and accessible catch 
data in the Gulf Region lobster fishery. DFO will be consulting industry on the findings of this study. 


From: LeBlanc, Carole L 
Sent: March-16-18 11:06 AM 
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То: Massiera, Josiane 
Subject: FW: Catch monitoring 


Em ER Ed 


Sent: 2018--March-13 5:10 PM 
То: LeBlanc, Carole L 
Subject: Re: Catch monitoring 


We во ahead. 


Sent from ту BlackBerry 10 smartphone оп the Bell network. 


BA nm ee о САЛСАҚ САНЫ ais ee een 


From: LeBlanc, Carole L 

Sent: Tuesday, March 13, 2018 4:53 PM 
То: LeCouffe, Marc 

Subject: Catch monitoring 


Allo, est ce que Frank t'a donné une réponse concernant donner ип pre-avis aux associations concernant 
l'etude de faisabilité pour le homard? 


Sent from my BlackBerry 10 smartphone on the Rogers network. 
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Massiera, Josiane 


From: Moore, Benjamin 

Sent: March-21-18 7:51 AM 

To: LeBlanc, Carole L; Massiera, Josiane; Comeau, Sandra J; Dwyer, Alan 
Cc: Petersen, Krista 

Subject: RE: Fishery Monitoring and Catch Monitoring 


Hi Carole, 
| have sent the message below to the PEIFA, МОРЕ, NCPEI and the Province of РЕ. 


Thanks, 
Ben 


Sent: March-20-18 3:02 PM 

To: Massiera, Josiane; Comeau, Sandra J; Dwyer, Alan; Moore, Benjamin 
Cc: Petersen, Krista 

Subject: RE: Fishery Monitoring and Catch Monitoring 


Hello, 

Please let me know when this has been sent. 
Josiane, please send the French version to Sandra. 
Thanks 

Carole 


Sent: 2018-March-19 9:47 AM 

To: Comeau, Sandra J; Dwyer, Alan; Moore, Benjamin 
Cc: LeBlanc, Carole L 

Subject: Fishery Monitoring and Catch Monitoring 


Please share this message with the fishermen's associations and Indigenous groups in your area. 
Thank you, 
losiane 


FISHERY MONITORING AND CATCH REPORTING 


е The Commissioner of the Environment and Sustainable Development conducted a performance audit 
focused on whether Fisheries and Oceans Canada (DFO) had identified and put in place selected key 
elements needed to manage Canada's fisheries for conservation and sustainability, such as management 
planning and the collection and analysis of information about the state of fish stocks and how many fish 
are caught. 


е The audit found that the Department was missing key information needed to manage Canada's fish 
stocks sustainably, including gaps in catch data and catch monitoring. 
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е This finding is important because штеју, integrated, accessible апа reliable information about the health 
of the fish stocks is the foundation for fisheries management decisions. Increasing fishery monitoring 
and catch reporting may also help industry meet eco-certification requirements. 


е Ава result, DFO committed to emphasize its efforts on identified deficiencies in fishery monitoring and 
catch reporting for key stocks and to look at ways to make reliable and timely data available for 
fisheries management. 


е For the lobster fishery in Gulf Region, there are currently concerns regarding the accuracy of the catch 
data derived from the official catch system and the delay of availability of these data. There are also 
uncertainties in the amount of non-recorded lobster catches corresponding to other sales, personal 
consumption, and potential illegal fishing. Furthermore, the current system is not adequate to process 
fishing effort information. 


е DFO Gulf Region is committed to work on fishery monitoring and a catch reporting system in the 
coming years that will provide complete and integrated information on catch, effort and fishing location. 


е DFO has hired a consulting firm to develop a feasibility study on attaining timely and accessible catch 
data in the Gulf Region lobster fishery. DFO will be consulting industry on the findings of this study. 


E —————————————Ó—————Ó————————————— M 


Sent: March-16-18 11:06 AM 
To: Massiera, Josiane 
Subject: FW: Catch monitoring 


Sent: 2018-March-13 5:10 PM 
To: LeBlanc, Carole L 
Subject: Re: Catch monitoring 


We go ahead. 


From: LeBlanc, Carole L 

Sent: Tuesday, March 13, 2018 4:53 PM 
To: LeCouffe, Marc 

Subject: Catch monitoring 


Allo, est ce que Frank t'a donné une réponse concernant donner un pre-avis aux associations concernant 
l'etude de faisabilité pour le homard? 


Sent from my BlackBerry 10 smartphone on the Rogers network. 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: March-20-18 5:01 PM 

To: Petersen, Krista; Lonnie McNeill 

Subject: FW: FISHERY MONITORING AND CATCH MONITORING 


Fyi -(Lonnie, Serge is our Regional Director General, head of the Gulf Region) 


| forgot to provide the French version, so | don't think the messages have been distributed from the ENB area. 


P ———————  — ——Á— (——— —— ———————ÁH—Ó—À——— M a M ——— ———— RÉ EE 


Sent: March-20-18 4:23 PM 
To: Massiera, Josiane 
Subject: Re: FISHERY MONITORING AND CATCH MONITORING 


Ah non! J'ai envoyer un fyi a Marc et Frank. 


From: Massiera, Josiane 

Sent: Tuesday, March 20, 2018 4:11 PM 

To: Dwyer, Alan; LeBlanc, Carole L 

Subject: RE: FISHERY MONITORING AND CATCH MONITORING 


| just finished talking with Ronnie Heighton. He is concerns that the consultant will not be talking with fishers. Не 
doesn't think we will get a good report and that we will never get buy-in if fishers are not involve right from the get go. 
He said that he will talk to Serge and get all of this “straighted out". | assured him that we will be talking with 

them (gave the example of workshops), we just didn't want to be empty handed. 

| said | would share his concerns with Marc LeCouffe. 


Should І add this in the issue report? ! will check with the other areas if they received any comments on this. 
Josiane 


О cee E ндылы RSR TOTP OE OEE RSR SSSR E ST SR Ea an A SA КЕ ST АВАЛА DIAC nn RÉ SA Ho Ce RP nr dr re ee E E PE E E 


Sent: March-20-18 3:32 PM 

To: LeBlanc, Carole |; Massiera, Josiane 

Cc: Dwyer, Alan 

Subject: FW: FISHERY MONITORING AND CATCH MONITORING 


FYI. 


Barbara 


¿sss ENTREE AREE APR REN MEER RE MB О PR RR er RE RM AREA MAREA RRR А pte e lg ttl ettet ER EE RE GP EG tou 


Sent: March-20-18 3:31 PM 
To: | = = i | 
| ‚ ‘ronald.heighton@ns.sympatico.ca"; ' ‘Inverness South 

Fishermen's Association’; ‘wayne.d@plfn.ca'; ‘merina.sark@pagtnkek.ca’; 
netcommancnsnetcomm.ns.ca; adrian2@eastlink.ca: ` iohn.coutureQuinr.ca 


ж 
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Сс: Dwyer, Alan 
Subject: FISHERY MONITORING AND CATCH MONITORING 


ә 


FISHERY MONITORING АМО САТСН REPORTING 


The Commissioner of the Environment and Sustainable Development conducted а performance audit 
focused on whether Fisheries and Oceans Canada (DFO) had identified and put in place selected key 
elements needed to manage Canada's fisheries for conservation and sustainability, such as management 
planning and the collection and analysis of information about the state of fish stocks and how many fish 
are caught. 


The audit found that the Department was missing key information needed to manage Canada's fish 
stocks sustainably, including gaps in catch data and catch monitoring. 


This finding is important because timely, integrated, accessible and reliable information about the 
health of the fish stocks is the foundation for fisheries management decisions. Increasing fishery 
monitoring and catch reporting may also help industry meet eco-certification requirements. 


As а result, DFO committed to emphasize its efforts on identified deficiencies in fishery monitoring 
and catch reporting for key stocks and to look at ways to make reliable and timely data available for 
fisheries management. 


For the lobster fishery in Gulf Region, there are currently concerns regarding the accuracy of the catch 
data derived from the official catch system and the delay of availability of these data. There are also 
uncertainties in the amount of non-recorded lobster catches corresponding to other sales, personal 
consumption, and potential illegal fishing. Furthermore, the current system is not adequate to process 
fishing effort information. 


DFO Gulf Region is committed to work on fishery monitoring and a catch reporting system in the 
coming years that will provide complete and integrated information on catch, effort and fishing location. 


DFO has hired a consulting firm to develop a feasibility study on attaining timely and accessible catch 
data in the Gulf Region lobster fishery. DFO will be consulting industry on the findings of this study. 


If you have questions, please contact Josiane Massiéra, Regional Fisheries and Aquaculture, Management 
Officer, Gulf Fisheries Centre, Fisheries and Oceans Canada, Moncton, NB , (506) 851-7290. 


Barbara MacArthur 

A/Resource Management Officer 
Telephone: 902-863-7076 
Facsimile- Telecopier 902-863-5818 


Barbara. MacArthur@dfo-mpo.ac.ca 
Fisheries and Oceans Canada/Peches ef Oceans 


2920 Highway 104, Antigonish County, NS 
B2G 2K6 
Government of Canada/Gouvernement du Canada 
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Massiera, Josiane 


From: Lonnie McNeill 

Sent: March-21-18 9:39 AM 

To: Massiera, Josiane 

Cc: Petersen, Krista; Peter Johnston; LeBlanc, Carole L 

Subject: Re: FW: FISHERY MONITORING AND CATCH MONITORING 


Thanks very much Josiane. I agree with the sentiment, but as you indicated, it makes sense to actually have a 
plan from DFO to bring forward for consideration by the stakeholders. I had my meeting with Seefish 
yesterday and made it to Halifax last night. Tomorrow, I meet with Atlantic Catch in Yarmouth which will 
complete the DMC visits. I have received varying opinions/recommendations which I will work to reconcile 
once I have met with ACD. 


Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Cell) 


On Wed, Mar 21, 2018 at 9:21 AM, Massiera, Josiane «Josiane. Massiera(@dfo-mpo.ge.ca> wrote: 


This is what | told him, but he says that no plan can be good if we do not talk with them. For now, we will stick with our 
plan, we will let you know if anything needs to change. 


Thanks, 


Josiane 


From: Lonnie McNeill [mailto ] 

Sent: March-20-18 10:06 PM 

To: Massiera, Josiane 

Сс: Petersen, Krista; Peter Johnston 

Subject: Re: FW: FISHERY MONITORING AND CATCH MONITORING 


Thanks for the info Josiane - based on the bid solicitation/Statement of Work, the involvement of the fishers 
(and associations as well as processors) would be part of the Optional Tasks/follow on DFO activity. While I 
appreciate concern about not being involved at the outset, I think this concern could be alleviated if it is 
stressed that the outcome of the study will be a plan that will be presented to the stakeholders for their 
assessment/feedback. 
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Lonnie 
s.19(1) 


Lonnie Мемеш 
Associate 
Lansdowne Technologies Inc. 


_ (Cell) 


On Tue, Маг 20, 2018 at 5:00 РМ, Massiera, Josiane <Josiane.Massiera{@dfo-mpo. 


gc.ca^ wrote: 


Fyi -(Lonnie, Serge is our Regional Director General, head of the Gulf Region) 


| forgot to provide the French version, so | don’t think the messages have been distributed from the ENB area. 


Josiane 


E ——  ÓááÀ«—Á—— —————— — — — «— ——— — —— ————— еккен —— ——— M Á——————— —— PM ЗНА — ———— ——————————— EE 


Sent: March-20-18 4:23 PM 
To: Massiera, Josiane 
Subject: Re: FISHERY MONITORING AND CATCH MONITORING 


Ah non! Гаі envoyer un fyi a Marc et Frank. 


Sent from my BlackBerry 10 smartphone on the Rogers network. 


Sent: Tuesday, March 20, 2018 4:11 PM 
To: Dwyer, Alan; LeBlanc, Carole L 


Subject: RE: FISHERY MONITORING AND CATCH MONITORING 
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І just finished talking with Ronnie Heighton. He is concerns that the consultant will not be talking with 
fishers. He doesn't think we will get a good report and that we will never get buy-in if fishers are not involve 
right from the get go. 

He said that he will talk to Serge and get all of this "straighted out”. I assured him that we will be talking with 
them (gave the example of workshops), we just didn't want to be empty handed. 


І said | would share his concerns with Marc ГеСошће. 


Should І add this in the issue report? І will check with the other areas if they received any comments on this. 


Josiane 


pu—————ÁJP——— Á—————————————————————————Á—————— ——'——A—————————€———— —————— M 


Sent: March-20-18 3:32 PM 

To: LeBlanc, Carole L; Massiera, Josiane 

Cc: Dwyer, Alan 

Subject: FW: FISHERY MONITORING AND CATCH MONITORING 


PY 


Barbara 
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Sent: March-20-18 3:31 PM 
To: | 


· ‘ronald heighton@ns.sympatico.ca’: || nverness South 
‘wayne.d@plfn.ca’: 'merina.sark@paaqtnkek.ca’; 
‚ adrian2 Qeastlink.ca; ‚ john.coutureQ@uinr.ca; 


Сс: Dwyer, Alan 
Subject: FISHERY MONITORING AND CATCH MONITORING 


FISHERY MONITORING AND CATCH REPORTING 


е The Commissioner of the Environment and Sustainable Development conducted а performance audit 
focused on whether Fisheries and Oceans Canada (DFO) had identified and put in place selected key elements 
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needed to manage Canada's fisheries for conservation and sustainability, such as management planning and the 
collection and analysis of information about the state of fish stocks and how many fish are caught. 


e The audit found that the Department was missing key information needed to manage Canada's fish stocks 
sustainably, including gaps in catch data and catch monitoring. 


e This finding is important because timely, integrated, accessible and reliable information about the 
health of the fish stocks is the foundation for fisheries management decisions. Increasing fishery 
monitoring and catch reporting may also help industry meet eco-certification requirements. 


е Asaresult, DFO committed to emphasize its efforts on identified deficiencies in fishery monitoring and 
catch reporting for key stocks and to look at ways to make reliable and timely data available for fisheries 
management. 


e For the lobster fishery in Gulf Region, there are currently concerns regarding the accuracy of the 
catch data derived from the official catch system and the delay of availability of these data. There are 
also uncertainties in the amount of non-recorded lobster catches corresponding to other sales, personal 
consumption, and potential illegal fishing. Furthermore, the current system is not adequate to process 
fishing effort information. 


е DFO Gulf Region is committed to work on fishery monitoring and a catch reporting system in the 
coming years that will provide complete and integrated information on catch, effort and fishing location. 


е DFO has hired a consulting firm to develop a feasibility study on attaining timely and accessible 
catch data in the Gulf Region lobster fishery. DFO will be consulting industry on the findings of this 
study. 


If you have questions, please contact Josiane Massiéra, Regional Fisheries and Aquaculture, Management 
Officer, Gulf Fisheries Centre, Fisheries and Oceans Canada, Moncton, МВ, (506) 851-7290. 
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Barbara MacArthur 

A/Resource Management Officer 

Telephone: 902-863-7076 

Facsimile- Telecopier 902-863-5818 

Barbara. MacArthur@dfo-mpo.gc.ca 

Fisheries and Oceans Canada/Peches et Oceans 
2920 Highway 104, Antigonish County, NS 

B2G 2K6 


Government of Canada/Gouvernement du Canada 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: March-22-18 9:39 AM 

To: LeBlanc, Carole L 

Subject: FW: FISHERY MONITORING AND CATCH REPORTING / SURVEILLANCE DES PÊCHES ЕТ 


DÉCLARATION DES PRISES 


Pti - Ceci a été envoyé hier matin à l'UPM. La compagnie de consultants est Lansdowne Technologies Inc. de Ottawa. Le 
consultant and Lonnie McNeil, basé en N.-É. 


Sent: March-21-18 11:30 AM 
To: ' 
‘martin@mfu-upm.com’; ‘annie.ferguson@gnb.ca'; Colette Léger (Colette.Leger@gnb.ca) 

Cc: Legere, Luc; Theriault, Kim; Moore, Georges; Friolet, Rachel; Massiera, Josiane; Fillion, Diana; Haché, Jacques; 
Thomas, Marie-Claude; McGraw, Yvon; Albert, Gabriel M; Breault, Jonathan; Davies, Todd H; St-Coeur, John 

Subject: FISHERY MONITORING AND CATCH REPORTING / SURVEILLANCE DES PECHES ET DECLARATION DES PRISES 


FISHERY MONITORING AND CATCH REPORTING 


e The Commissioner of the Environment and Sustainable Development conducted a performance audit 
focused on whether Fisheries and Oceans Canada (DFO) had identified and put in place selected key 
elements needed to manage Canada’s fisheries for conservation and sustainability, such as management 
planning and the collection and analysis of information about the state of fish stocks and how many fish 
are caught. 


e The audit found that the Department was missing key information needed to manage Canada’s fish 
stocks sustainably, including gaps in catch data and catch monitoring. 


е This finding is important because timely, integrated, accessible and reliable information about the health 
of the fish stocks is the foundation for fisheries management decisions. Increasing fishery monitoring 
and catch reporting may also help industry meet eco-certification requirements. 


е As a result, DFO committed to emphasize its efforts on identified deficiencies in fishery monitoring and 
catch reporting for key stocks and to look at ways to make reliable and timely data available for 
fisheries management. 


e For the lobster fishery in Gulf Region, there are currently concerns regarding the accuracy of the catch 
data derived from the official catch system and the delay of availability of these data. There are also 
uncertainties in the amount of non-recorded lobster catches corresponding to other sales, personal 
consumption, and potential illegal fishing. Furthermore, the current system is not adequate to process 
fishing effort information. 


• DFO Gulf Region is committed to work on fishery monitoring and a catch reporting system in the 
coming years that will provide complete and integrated information on catch, effort and fishing location. 


е DFO has hired a consulting firm to develop a feasibility study on attaining timely and accessible catch 
data in the Gulf Region lobster fishery. DFO will be consulting industry on the findings of this study. 


1 
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SURVEILLANCE DES PÊCHES ЕТ DÉCLARATION DES PRISES 
À ІЛМТЕМТІОМ DE L'INDUSTRIE 


° [а commissaire à l'environnement et au développement durable a réalisé un audit de performance ayant 
pour but de déterminer si Péches et Océans Canada (MPO) a identifié et mis en place certains éléments 
clés requis pour assurer une gestion des péches au Canada fondée sur la conservation et l'exploitation 
durable des ressources, comme la planification de la gestion et la collecte et l'analyse des données sur 
l'état des stocks de poissons et le nombre de poissons péchés. 


e ['audit a révélé qu'il manque au ministère certains renseignements clés dont il a besoin pour gérer ses 
stocks de poissons de facon durable. Cela comprend des lacunes sur le plan des données sur les prises et 
de la surveillance des prises. 


• lis'agit d'une constatation importante, car les décisions en matiére de gestion des péches ne peuvent 
étre prises sans renseignements à jour, intégrés, accessibles et fiables sur la santé des stocks de poissons. 
Également, en renforçant la surveillance des pêches et la déclaration des prises, il pourrait être plus 
facile pour l'industrie de répondre aux exigences d'écocertification. 


e Ainsi, le MPO s'engage à concentrer ses efforts sur les lacunes relevées au chapitre de la surveillance 
des pêches et de la déclaration des prises des principaux stocks, et à se pencher sur des façons de faire 
qui permettraient de disposer de données fiables et à jour pour la gestion des péches. 


е Pour la pêche au homard dans la Région du Golfe, il y a actuellement des préoccupations entourant 
l'exactitude des données sur les prises provenant du systéme de déclaration des prises officielles et le 
retard sur le plan de la disponibilité de ces données. Il y a également des incertitudes quant au nombre 
de prises de homard non enregistrées qui se rattachent aux autres ventes, à la consommation personnelle 
et à une pêche possiblement illégale. De plus, le système actuel n'est pas adéquat pour le traitement de 
l'information sur l'effort de péche. 


е [а Région du Golfe du MPO s'engage à travailler sur un système de surveillance des pêches et de 
déclaration des prises dans les années à venir, système qui fournira de l'information complète et 
intégrée sur les prises, l'effort et l'emplacement des péches. 


е LeMPO a engagé une firme de consultants afin de développer une étude de faisabilité qui permettrait de 
recevoir des données de prises à jour et accessible dans la péche du homard de la Région du Golfe. Le 
MPO va consulter l'industrie sur les résultats de cette étude. 


Sandra Comeau 

A/Area Manager, Resource Management / Gestionnaire de secteur, Gestion de la ressource ра. 
Fisheries and Oceans Canada / Pêches et Océans Canada 

Telephone / Téléphone 506-395-7765 
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Massiera, Josiane 


From: Albert Gaudet <AGaudet@atlanticcatchdata.ca> 

Sent: Арпі-05-18 11:32 AM 

To: Lonnie McNeill; DMP, Seefish; Prescille Desveaux; Ricky Doyle; Rita Maillet; Rob MacKay; 
Serge Chiasson; Tammy Arsenault; DMP, Atlantic Catch Halifax 

Cc: Massiera, Josiane; Lapierre, Daniel; Peter Johnston 

Subject: RE: Lobster Study - Data Entry 


Hi all, if the logs were to remain weekly, but were adapted to have a weigh out slip for each day with an area for a 
monitor to sign off on it would significantly reduce data redundancies , one log a week as opposed to 5 to 7 logs.... 


in Scotia Fundy if a lobster fisher doesn't submit his log (s) by the next season open he can't print off his conditions until 
they are in , this has solved a huge problem for non submission of data... 


Albert Gaudet 
ACD Ltd. 


Sent: April-05-18 11:23 AM 

To: Albert Gaudet; Marjorie Leeman; Prescille Desveaux; Ricky Doyle; Rita Maillet; Rob MacKay; Serge Chiasson; Tammy 
Arsenault 

Cc: Josiane Massiéra; Lapierre, Daniel; Peter Johnston 

Subject: Lobster Study - Data Entry 


Good morning everyone: 


I have been looking at the data entry aspect of catch monitoring. To get a rough idea of the staff requirement I 
made an estimate that it would take 10 minutes to process each data entry. I considered the expectation that 
some people can do this very quickly, but I also thought about the learning curve for new staff and the 
understanding that in addition to the entering of data, there could be the requirement to send the log book sheets 
to Moncton at regular intervals. With approximately 120,000 landings, this would give 1.2 million 
minutes/20,000 hrs/2500 work days (8 hrs per day). This equates to at least 10 people being very busy for a full year 
for the region. 


Dar Minimum# 
Data Entry Data Entry of Data 
қ На” Көне Entry 
Landings  Timein Тітеіп : Entry 
: Time 
Minutes Hours . People 
in Days š 
Required 
NB Landings Spring 25295 252950 4216 527 2 
NB Landings Fall 10604 106040 1767 221 1 
NS Landings Spring 24500 245000 4083 510 2 
NS Landings Fall 380 3800 63 8 0 
PEI Landings Spring 48413 484130 8069 1009 4 
PEI Landings Fall 10763 107630 1794 224 1 
Total 119955 1199550 19993 2499 10 
1 
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Do these estimates make sense? | expect you will know much better than те if 10 minutes/entry is а 
reasonable assumption, so please let me know. 


Thank you, 
Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Cell) 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: April-06-18 1:35 PM 

To: ‘Lonnie McNeill’ 

Subject: RE: Draft Outline - Lobster Study Report 


A few questions/comments: 

| am wondering about your last sentence on page 5, it looks like a recommendation to me. | don’t think this should be 
in the project scope. 

Page 7: What do you mean by “landings” is is the number of purchase slips (number of time a fisher came in with a 
catch recorded by a buyer)? We provide the number of landings in m.t to identify the volume of catches. | don't want 
people to think it’s the tonnage. 

Can you provide the definition in your text? 


Finally, | just received a question from the public (UNI financial cooperation) asking what is the port/wharf generating 
the most iobster commercial activitie for LFA 23 and LFA 25. 

From the data you provided, it looks like Pigeon Hill for LFA 23. For LFA 25, | don’t seem to see the data for PEI? Do you 
have that yet? If not, I'll ask the areas. 

Josiane 


From: Lonnie McNeill [mailto: 

Sent: March-27-18 6:02 PM 

To: Massiera, Josiane 

Сс: Peter Johnston 

Subject: Draft Outline - Lobster Study Report 


Hi Josiane: 


| have attached the subject draft for your review. Highlighted in yellow are comments indicating work to be done or parts to be 
expanded upon as we move into the next phase of the study. We can make changes to the format to meet your requirements. 


it seems like poor weather seems to be following me. We are now getting reports of potential freezing rain tomorrow ~ just in 
time for my drive to Antigonish. 


Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Celi) 
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Massiera, Josiane 


From: Lonnie McNeill | 

Sent: April-23-18 3:21 PM 

To: Comeau, Sandra J: Moore, Benjamin 
Ce: Massiera, Josiane; Peter Johnston 
Subject: Consultations with Associations 

Hi Sandra and Ben: 


Unless either of you have heard something, it is not looking too promising for speaking with MFU or PEIFA 
before the week is out. I understand MFU may be missing at least one key person. І left phone messages with 
PEIFA, but haven't heard back. 


I will be in Antigonish tomorrow afternoon for a teleconference with NS Associations. There is still an opening 
for Wednesday afternoon following the Options discussion, either in Moncton with MFU, or I could drive to 
Charlottetown for a mid-to-late afternoon meeting with PEIFA. 

Looking ahead to next month, the window would be 22-25 May; I believe 21 May is a holiday. 

Thanks, 


Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Cell) 


001258 


Massiera, Josiane 


From: Lapierre, Daniel 

Sent: April-30-18 1:45 РМ 

To: Lonnie McNeill 

Cc: Massiera, Josiane; Peter Johnston 

Subject: RE: elog update 

Attachments: DMP Weigh Out - Species.pdf; 20172018 DMP Landing Report - PDF version.pdf 
Hi Lonnie, 


Find attached copie of both documents. 


Daniel Lapierre 


Catch Monitoring Program Coordinator - Conservation and Protection branch 
Fisheries and Oceans - Gulf Region/Gover nment of Canada 


"S daniel lapierre@c @dfo-mpo.gc.ca / Tel : 506-851-6214 / Cell: 506- / Fax : 506-851-2504 
S. c 


Coordonnateur, Programmes de surveillance - Division de la Conservation et Protection 
Pêches et Вай $ anana Région du Golfe/Gouvernement du Canada 
р @ po.gc.ca / Tél : 506-851-6214 / Mobile: 506- | / Télécopieur : 506-851-2504 
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From: Lonnie McNeill < 

Sent: Friday, April 27, 2018 8: 21 АМ 

То: Lapierre, Daniel <Daniel.Lapierre@df 
Subject: Ве: elog update 


Merci Daniel - bonne fin de semaine - apres les rendezvous. 


Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
Сей) 


el. Lapierre@dfo-mpo.gc.ca> wrote: 


On Fri, Apr 27, 2018 at 8:18 AM, Lapierre, Daniel <Dani 


Morning Lonnie, 
Currently in PEI for meetings but will вета you copies of both documents on Monday at the latest. 


Daniel 
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ا اھ م امھ ھا ماو مھ ———————————————————Á————————————————————————— И‏ 


Sent: Friday, April 27, 2018 8:16 AM 
To: Massiera, Josiane; Lapierre, Daniel 
Cc: Peter Johnston 

Subject: Ке: elog update 


Bon matin Josiane: 


After more discussion with Gaëlle | think | see the rationale for not changing the paper log until more is known about 
the ELOG, and how the shrimp/snow crab can have DMP with an ELOG that doesn't include the sales information. The 
dockside observer uses а DMP Weigh-Out Form and also fills out a Landing Report, so that captures the catch 
information that is currently missing from the log book. 


Daniel, would you by chance have electronic copies of the DMP Weigh-Out Form and the Landing Report that | could 
take a look at? 


Thanks, 
Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Cell) 


| On Thu, Apr 26, 2018 at 7:14 AM, Lonnie McNeill ` | | wrote: 


Thanks for the update Josiane: 

The paper log might not have to be changed if the the ELOG is up and running quickly, but I think somehow 
the system needs to have a way to keep all the necessary information together. Otherwise, there will be no 
change from the current situation where Statistics is trying to match up a sales slip with a log sheet that are 
sent from two different sources at two different times. 


We will keep this in mind as we continue looking at the options. 


Lonnie 


Associate 
Lansdowne Technologies Inc. 
(Cell) 


` Hi Lonnie, 
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_ We discussed sales info at ош DFO Gulf elog working group. The sales information is not currently being 
||. capture in the shrimp or snow crab elog (but they have DMP. It is not included in the Quebec lobster elog 

_ either. The thinking was that the information should come from the buyers. The Gulf working group agreed 
| to request that the information be filled in by the fisher in their elog, but Pm not sure if the national working 
. group or upper management will agree. 


| | For now, I don't think we would be pursuing a change in the paper log until we know more about the elog. 


_ Thanks, 


|| x Josiane 
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ВЫ 2I са” SPECIES / ESPÈCE: Trip ID # 


DMP WEIGH OUT SUMMARY FORM No de voyage 
Company FORMULAIRE SOMMAIRE DE LA PESÉE DU PVQ 
Compagnie 
Date 2 Port Landed = Най Out # Page __ ode 
Port de débarquement No. de sortie en mer 
Мопног 5 Name ID # Hail in # Code 
Nom du vérificateur # Wid No. d’appel en mer 
Offloading Time - Start: _ Finish_ Licence No. Area Fished — 
Heure du déchargement - Début Fin No. de permis Zone de péche 
VRN uL Vessel Name р Captain с 
МЕВ Nom du bateau Capitaine 
Buyer а u Logbook # Elog UID£ Logbook completed Yes/Oui 
Acheteur # du livre de bord/# IDU du Elog Livre de bord complété No/Non __ 
Check Scale о. __ Scale Certified by | Accreditation # _ | 
Vérifié la balance Balance certifiée par # d'accréditation 
Date Certified о. Expiry Date _ Таге 
Date certifiée Date d’expiration 
1 11 21 o 31. А _ 
"PN 12 22. 32 42 uu 
3 13 23. _ 33 43 
4 _ 14 24. _ 34 44 " 
NNNM 15 25. 35 45 
6 uL 16 26. 36 46 
7 17 27. 37 47 _ 
8 _ 18. _ 28. 38 MD QN i 
9 : 19 " 29. | 39 49 
10 | 20 30, _ 40 Е 50 Еа 
Total _ . к 
Тае. . -— 
Total Net Weight/Poids total net kgs. Hold Empty / Cale Vide Yes / Oui No / Non 
Total weight sold (net)/Poids total vendu (net) __ kgs. Total weight kept for personal use (net) kgs. 


Poids total conservé pour besoins personnels (net) 


Signature (Captain/Capitaine) 
I agree with the weight indicated. / Je suis d'accord avec le poids indiqué. 


Comments: 


SARA / LEP: 


Signature Е | Autorisation # 
(Monitor/Vérificateur) 


DMC office use only / Réservé au bureau CVQ seulement Date Initial 
December 2017 FORM NUMBER 
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Bé] es ena сева Ріслез et Océans 


Company: 
Compagnie : 


Date Captain 


Capitaine 
51 ИОК. ` 
илити 72. 
53 73. 
54 74. 
а Ж 
56. _ 76. 
"NN 17. 
58. 0. 78. 
59. 79 
60. 222222280 
61. _ 81 
62. __ 82. 
63. _______83 
64. 84. 22 
65. _ 85 
66. __________ ______ 86 
67. ____ с ра 
68. 88 
69. _ 89 
70 2222.90. 
Тога! 
Tare 
Net 


Total Net Weight / Poids total net 
Total Net Weight 


Page 1 & 2 < > 
Poids Total Net 


December 2017 


SPECIES / ESPÈCE : Trip ID # 
DMP WEIGH OUT SUMMARY FORM No de voyage 
FORMULAIRE SOMMAIRE DE LA PESÉE DU РУС | 


Page — — of/de .— . 
Vessel 
91. 111 131 
92. 112 _ 132 
93. 113 133 
94. 114 134 
95. 115 135 
96. 116 136 
97. ГІ И 137 HEN 
. 98. _ 118 138 > 
99, 119 139 
«OO. 120 140 
101. 121 14] E 
102. 122; 142 
103. 123 143 я 
104. 124, 144 = 
105. 125. 145. — 
106. 126 ___ 146 
107. 2 ы 147 o 
108. 128 148 
109, 129 149. _______________ 
110. _ 130. 150 
kgs. 
kgs. Captain's Signature 


І agree with the weight indicated. / Je suis d'accord avec le poids indiqué. 
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Fisheries and Oceans Pêches et Océans 
Canada Canada 


LANDING REPORT / RAPPORT DE DÉBARQUEMENT 


| [3 Crab / Crabe О Shrimp / Crevette 


Licence holder / Détenteur de permis: 
Licence # / No de permis : Elog UID / NU JBE: 

Vessel name / Nom du bateau: VRN/NEB : 
Dockside Monitoring Company / Entreprise de vérification à quai : 
Date of Offload / Date de débarguement: ooru J s d e АЛА 
IBUYER / ACHETEUR : H Е 


Other (specify): 
Autre (spécifier): 


Port: 


Quantity Landed (Kg) 
Quantité Débarquée (Kg) 


| Quantity Landed (Kg) Species, Form and Size Grade Price Per Lb. Value | 
Quantité Débarquée (Kg) Espèces, forme et grosseur Catégorie Prix la Livre Valeur 


IWEIGHMASTER SIGNATURE / SIGNATURE DU PRÉPOSÉ AU PESAGE 


Identification No. (Start offloading) Identification No. (Finish Offload) 
Мо. identification (début du déchargement) No. identification (fin du déchargement) 


Dockside Observer's signature Captain's signature 

Signature de l'observateur à quai Signature du capitaine 

Original (white) for the DEPARTMENT Copies {blue yellow} for the BUYERS Copy (green) for the FISHERMAN 
Original (blanc) pour le MINISTÈRE Copies{bleue}{juune} pour les ACHETEURS Copie (verte) pour le PÉCHEUR 
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Massiera, Josiane 


From: Comeau, Sandra Ј 

Sent: May-18-18 4:30 PM 

To: Homarus (UPM-MFU)-Martin Mallet ; Emmanuel Moyen; Louis Ferguson; Annie 
Chiasson; michel@mfu-upm.com 

Ce: Lonnie McNeill; Massiera, Josiane; LeBlanc, Carole L 

Subject: RE: Rencontre - étude de faisabilité pour la surveillance des prises dans la péche du 
homard 


Désolé, SVP, prendre note que le lieu де la réunion a été changé au bureau de FUPM qui est situé au 422 rue Arseneau à 
Tracadie. 


Merci. 


Sandra Comeau 
Resource Management / Gestion de la ressource 
Telephone / Téléphone 506-395-7765 


Sent: May-18-18 4:06 PM 

To: Homarus (UPM-MFU)-Martin Mallet ; ‘Emmanuel Moyen’; Louis Ferguson; Annie Chiasson; michel@mfu-upm.c 
Cc: Lonnie McNeill; Massiera, Josiane; LeBlanc, Carole L 

Subject: Rencontre - étude de faisabilité pour la surveillance des prises dans la péche du homard 


om 


Bonjour, 


Ce courriel est pour confirmer la rencontre entre Lansdowne Technologies Inc. (Lonnie McNeill), le MPO et l'UPM qui 
aura lieu le mercredi (23 mai) a 13h au bureau du MPO à Tracadie. 


Bonne fin de semaine. 
Sandra Comeau 
A/Area Manager, Resource Management / Gestionnaire de secteur, Gestion de la ressource p.i. 


Fisheries aud Oceans Canada / Pêches et Océans Canada 
Telephone / Téléphone 506-395-7765 
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Massiera, Josiane 


From: Moore, Benjamin 
Sent: May-22-18 10:21 AM 
To: Massiera, Josiane 
Subject: RE: Meeting tonight 


Ok thanks. | read through it and | don't remember having anything to add at this time. 


Sent: May-22-18 10:17 AM 
To: Moore, Benjamin 
Subject: RE: Meeting tonight 


Yes, we are looking for their input on options. | will try to send the comments from the report to the group 
today. Please send along any comments you might have. 
Josiane 


Sent: Мау-22-18 10:15 AM 
To: Massiera, Josiane 
Subject: RE: Meeting tonight 


Yes | think we should be fine. There is not a whole lot to say and to get the PEIFA to weigh in on any ideas they may 
have or questions 


Sent: May-22-18 10:04 AM 
To: Moore, Benjamin 
Subject: RE: Meeting tonight 


Мо Тат leaving for Pictou. Are you ok to participate on your own? | could dial-in if there is a speaker phone available. 


losiane 


Sent: May-22-18 8:52 AM 
To: Massiera, Josiane 
Subject: Meeting tonight 


Hi Josiane, 
Will you be attending the Lobster Catch Monitoring meeting this evening in PEI with the PEIFA? 


Thanks, 
Ben 


Ben Moore 

A/Chief Resource Management 

РЕ! Area Office | Bureau de secteur de 11.-Р.-Е. 

Gulf Region | Région de Golfe 

Fisheries and Oceans Canada | Péches et Océans Canada 
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Office — (902)-370-7094 
Cell - (902) 
Fax — (902) 566-7848 
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Massiera, Josiane 


From: Moore, Benjamin 
Sent: May-31-18 8:39 AM 
To: Massiera, Josiane 


Subject: RE: Final Report 


ж 


| think just put in the part that | highlighted. That way there will not Бе any confusion. [think if we try to explain the 


rest of it people could be easily confused. 


Sent: May-30-18 3:42 PM 
To: Moore, Benjamin 
Subject: RE: Final Report 


Does that makes sense? Too much details? 

*Put a note in the Trips Summer/Fall Column for SeaCow Pond and Tignish Run 

Note: Prior to 2017, SeaCow Pond and Tignish Run data was included with Skinners Pond data. Transporting permit 
(prior to 2016) and corridor (starting in 2016) was used to transport landings from LFA 25 (summer/fall fishery) to 
Seacow Pond and Tignish Run located in LFA 24 (closed during summer/fall fishery). 


Sent: May-30-18 2:06 PM 
To: Massiera, Josiane 
Subject: RE: Final Report 


| think at this point we just put a note in the table so people are aware. What do you think? 


Sent: May-30-18 2:05 PM 
To: Moore, Benjamin 
Subject: RE: Final Report 


So that means we can' t simply switch the landings. Do you think it's worth going through each of the fisher's slips or 
should we just put a note below the table saying that landings in those two ports have been included in Skinner's Pond 
in 2016. 


Sent: May-30-18 1:55 PM 
To: Massiera, Josiane 
Subject: RE: Final Report 


| wouldn't be confident in saying they would land everything in those ports. | know sometimes if the wind comes up, 


some of the fishers from Seacow Pond will land their catch in Skinners Pond and leave their vessel at that port for the 
night. 
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Sent: Мау-30-18 1:51 РМ 
То: Moore, Benjamin 
Subject: RE: Final Report 


| talked with Gaëlle. If you can provide her the names of the fishers that would of landed in Seacow Pond and Tignish, 
Gaëlle will be able to switch their landings from LFA 24 to LFA 25. 

15 there a way to know that? Could we use the list of applications for the transit/transport permit that was issued in 
2015 (attached)? 

Are we confident that they would of land all of their catch in those ports? 


losiane 


Sent: May-30-18 12:56 PM 
To: Massiera, Josiane 
Cc: Moore, Benjamin 
Subject: RE: Final Report 


Hi losiane, 


We had previous instructions not to record landings from LFA 25 at those ports in the past. | was just informed of the 
corridor in 2017 so we left landings in Seacow Pond and Tignish last year. However, Lonnie is using the 2016 data as the 
2017 data was not ready when we started the discussions. 


Hope this helps. If we want the data to reflect the change, you could provide him with a comment he could include in 
the report. 


Sent: May-30-18 11:50 AM 
To: Lemay, Gaélle 

Cc: Moore, Benjamin 
Subject: FW: Final Report 


There was a corridor open in the Fall (LFA 25) for fishers to land in Seacow Pond and Tignish (which is in LFA 24), so 
there should be reported landings for those two ports. 
Can you check? 


Josiane 


Sent: May-30-18 11:42 AM 
To: Massiera, Josiane 
Subject: RE: Final Report 


It doesn't have anything listed about fall trips for Tignish Run or Seacow Pond 


Sent: May-30-18 11:35 AM 
To: Mallet, Pierre; LeBlanc, Carole L; Lemay, Gaëlle; Lapierre, Daniel; Maclachlan, Mark; Comeau, Sandra J; Dwyer, Alan; 


2 
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Moore, Benjamin; Rondeau, Amélie 
Subject: FW: Final Report 


Please see email from Lonnie below. Final chance to comment for those who haven't done so or for those who would 
like to make additional comments. 

Merci, 

losiane 


From: Lonnie McNeill mailto: 
Sent: May-30-18 9:10 AM 
To: Massiera, Josiane 

Cc: Peter Johnston 

Subject: Final Report 


H1 Josiane: 


I have attached subject report for your review. I accepted the changes recommended by the project team, 
ceased "track changes" on the document and highlighted in yellow the new additions/changes. I adjusted the 
tables as recommended by you and Gaélle, I added a short piece on discussions with the associations, a section 
for best practices, and the sixth option. I also worked to incorporate some of the comments by the project team 
into the document. 


As discussed earlier, there are no issues if additional time 15 desired to consider these changes and the overall 
document. We could finalize the document early next week at your convenience. 


Merci bien, 
Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
(Cell) 
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Massiera, Josiane 


From: Massiera, Josiane 
Sent: May-31-18 9:13 AM 
To: Lonnie McNeill 

Cc: Moore, Benjamin 
Subject: RE: Final Report 


Hi Lonnie, 

We will need to add an end of table note to Table 5 in the Summer/Fall column for Tignish Run and Seacow 
Pond Summer/Fall. 

Note: Prior to 2017, SeaCow Pond and Tignish Run data was included with Skinners Pond data. 


There was a corridor put in place as of 2016 so they could land their catches there, but Stats was not made aware. They 


were following instructions that there could be no landings in LFA 24 (Seacow Pond/Tignish) during the summer/fall 
fishery. 


Josiane ООО 


Sent: May-30-18 2:06 PM 
To: Massiera, Josiane 
Subject: RE: Final Report 


| think at this point we just put a note in the table so people are aware. What do you think? 


Sent: May-30-18 2:05 PM 
To: Moore, Benjamin 
Subject: RE: Final Report 


So that means we can' t simply switch the landings. Do you think it's worth going through each of the fisher's slips or 
should we iust put a note below the table saying that landings in those two ports have been included in Skinner's Pond 
in 2016. 


RIRE RER RERO RER DS RARES ER ———MÁ— ————————Á—————— СОРРИ РЕА 


Sent: May-30-18 1:55 PM 
To: Massiera, Josiane 
Subject: RE: Final Report 


| wouldn't be confident in saying they would land everything in those ports. | know sometimes if the wind comes ир, 
some of the fishers from Seacow Pond will land their catch in Skinners Pond and leave their vessel at that port for the 
night. 


Sent: May-30-18 1:51 PM 
To: Moore, Benjamin 
Subject: RE: Final Report 


| talked with Gaëlle. If you can provide her the names of the fishers that would of landed in Seacow Pond and Прпић, 
Gaëlle will be able to switch their landings from LFA 24 to LFA 25. 


H 
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is there a way to know that? Could we use the list of applications for the transit/transport permit that was issued in 
2015 (attached)? 
Are we confident that they would of land all of their catch in those ports? 


losiane 


Sent: May-30-18 12:56 PM 
To: Massiera, Josiane 
Cc: Moore, Benjamin 
Subject: RE: Final Report 


Hi losiane, 


We had previous instructions not to record landings from LFA 25 at those ports in the past. | was just informed of the 
corridor in 2017 so we left landings in Seacow Pond and Tignish last year. However, Lonnie is using the 2016 data as the 
2017 data was not ready when we started the discussions. 


Hope this helps. If we want the data to reflect the change, you could provide him with a comment he could include in 
the report. 


From: Massiera, Josiane 
Sent: May-30-18 11:50 AM 
To: Lemay, Gaélle 

Cc: Moore, Benjamin 
Subject: FW: Final Report 


There was a corridor open in the Fall (LFA 25) for fishers to land in Seacow Pond and Tignish (which is in LFA 24), so 
there should be reported landings for those two ports. 
Can you check? 


Josiane 


Sent: May-30-18 11:42 AM 
To: Massiera, Josiane 
Subject: RE: Final Report 


it doesn't have anything listed about fall trips for Tignish Run or Seacow Pond 


Sent: May-30-18 11:35 AM 

To: Mallet, Pierre; LeBlanc, Carole L; Lemay, Gaélle; Lapierre, Daniel; Maclachlan, Mark; Comeau, Sandra J; Dwyer, Alan; 
Moore, Benjamin; Rondeau, Amélie 

Subject: FW: Final Report 


Please see email from Lonnie below. Final chance to comment for those who haven't done so or for those who would 
like to make additional comments. 

Merci, 

Josiane 


001272 


$.19(1) 


Massiera, Josiane 


From: Lonnie McNeill 

Sent: Јипе-07-18 8:05 AM 

To: Mallet, Pierre 

Сс: Massiera, Josiane; Peter Johnston 
Subject: Hails 

Hi Pierre: 


Гуе been thinking about our conversation regarding hails and tracking the percentage of coverage if there are no 
hail-ins. Given the fact that the fishery is two months, and the likely number of days fished will be around 50, 
if the DMCs keep track of how many times they have monitored each boat, they should be able to assess where 
they stand percentage wise. By having this number and verifying the log book (or reviewing ELOG data), I 
think they would have a good indication of how close they are to the required monitoring percentage. I'll give 
you a call later today to discuss. 


Thanks, 
Lonnie 


Lonnie McNeill 

Associate 

Lansdowne Technologies Inc. 
| (Cell) 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: September-06-18 9:07 AM 

To: Belliveau, Ron 

Subject: RE: Lobster Study 

Attachments: Lobster Feasibility Study - Final Report .pdf; Final Deck-Lobster Feasibility Study.pdf 


Voil'a le rapport final et une présentation sommaire. 
Josi iane ———PÁ—————————————————————————————————————————————————————————————————————————————————— ——————»————-———— nsspa nae 


From: Belliveau, Ron 

Sent: September-05-18 5:27 PM 
To: Massiera, Josiane 

Subject: FW: Lobster Studay 


As-tu rapport du lobster study? J'ai pas l'intention de le donner a personne? 
Ron B 
Chief, Enforcement & Operations, Conservation and Protection 


Fisheries and C Oceans - Gulf Region/Government of Canada 
i @ po.gc.ca/Tel: 506-851-3872/Cel: 506 


5.16(2)(c) 2. 
Chef d'Opérations d'application des Règlements, Conservation et protection 

Pêches et Océans Canada – Régi en du Golfe/Gouvernement du Canada 

Ron.Belliveau @dfo-mpo.gc.ca/Tél. : 506-851-3872/Tél. cell. : 506: 


2000000 


@seatracker.ca] 


From: Ricky Doyle [mailto:rickydoyle¢ 
Sent: July-22-18 1:31 PM 

To: Belliveau, Ron 

Subject: Lobster Studay 


Hey Ron, 


Earlier in the spring we had Lonnie McNeill come visit us on the feasibility of lobster monitoring. Has that 
report been completed yet? Will we get to see 1t? 


Thanks, 


Ricky Doyle 

Sea Tracker Dockside Monitoring 
902-882-2625 (office) 
902-214-0017 (cell) 
WwW.seatracker.ca 
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| Lamudowne =o Lansdowne 


Dockside Monitoring Companies (DMCs) 


Gulf Region Lobster Fishery 


mE Cheticamp Monitoring, Cheticamp NS 
Lobster Catch Monitoring ы 
пи И | Md Қ па (ҒА 23Л ҒА 24/LFA 25/LFA 26АЛ.РА 268 - Atlantic Catch Data, Pictou NS 


* island Weigh 95 ine., Tignish PEI 
* Sea Tracker Dockside Monitoring, Tignish РЕ] 
* Pase-Péche Inc., Shippagan NB 

+ Seefish Dockside Monitors, Fairhaven NB 


ж 


Lonnie McNeill, Senior Consultant 


proach/Conduct of Study 


The principal objective of the project is: 


* 


Phase i: Read-in/Gathering of information 20 Feb ~ 11 Mar 
Phase ll: On-Site Visits 12-28 Mar 


« 


to develop a Feasibility Study and Provide Ап 
implementation Plan for Catch Monitoring in the 


Gulf Region Lobster Fishery to: 


* Phase НЕ Analysis/Option Development 29 Mar ~ 26 Apr 


» 


Phase IV: Reporting 27 Арг ~ 31 Мау 
* improve the Quality and Reliability of Landing Data 


+ Enhance the Lobster Stock Science Assessment 


+ Enhance ОРО Ability io Make informed Fisheries Management 
Decisions tor a Sustainable Fishery 


Lansdowne 


+ Prince Edward Island ~ РЕ! Fishermen's | 
Task 2.1.1 ~ Present Facts on Gulf Region Lobster Fishery Association (PEIFA) "2008 


Task 2.1.2 - Review DMP and identify Gaps ° New Brunswick - Maritimes Fishermens ы E 
Union/Union des pêcheurs des $383 
Task 2.1.3 - Develop Catch Monitoring Implementation Plan Maritimes (MFU/UPM) 7368; 77773363 
Task 2.1.4 - Provide Recommendation of Staff Requirements • Nova Scotía: трав а — 


4577 AE 7 
~ Gulf Nova Scotia Вопаћде Fishermen's Association 
~ North of Smokey Fishermen's Association 203 _ 056 __ 116,38 
~ Northumberiand Fishermen’s Association 119.844 
Gulf Nova Scotia Fishermen's Coalition 110065 


Task 2.1.5 - Provide Cost Analysis 
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ption 


dvantages 
~ Supports recognition of requirement for catch monitoring by DMCs 


‘Dockside Monitoring Program ~ Gaps _ 


^ Licenses | Trips Licenses і Licenses Туре 


M EM K “ in j i and DED 
га а Е i ë аы Using number of buying stations 2999 - There are no discrepancies in information - fishersibuyers throughout 
sete - 51. : approximate guide to determine number ot the region are operating under the same conditions 
PIERE ALES Herne ^ increased employment opportunities in each province 
: observers needed for 100% monitoring: ^ Help identify trends, challenges and problems quickly 
с 41270 — 39324 ——— : А ~ Potential te reach desired end state of sustainable lobster fishery 
— Prince Edward Island - 91 spring/22 mare quik kiy 
summer/fall * Disadvantages 
| š ; - Riskthat РМС do not have time to develop new business model 
~ New Brunswick - 62 spring/44 summer/fall potentially overwhelming OMCs in hiring/trainingfdegdoying 
; ; sufficient abservers ta handie the increased workload 
- Nova Scotia - 78 spring/ 4 summer/fall - Mabarkapif the DMCs fall short in recruitment 


Greater potential for delays affloading the catch, thereby reusing 
dissatisfaction among buyeryfichers 


Total ~ 231 spring/70 summer/fall 


ption *artial Monitoring as 
(Commencing at 10%) 


Missing Key Information » Advantages | 
« Weigh-Out Data - DMUCs can develop new business modal 
& Date soid - DMCs don't need to hireftrainideploy as many observers at 
WHARF ` Њу 5. - | 
uyer - Ease toward achieving desired end state 
* Actual Weight - treater flexibility to move observers around to get the required 
: * Price coverage 
CE 30 BR | ' X | e Precise Fishing Location “Бестерек the risk of failure 


- Decreases the likelihood of having delays in offloading and 


Sats 2 т у = : | а ) МЕ і і 
АЛЫ Ы we 2520 d о өні Dockside Observer causing dissatisfaction among buyars/fishers 


x z 2 - Š 18 _| тет” à x Signature & ; 
| E TRIPS PER à | ) р ue I Confirmation Number * Disadvantages | | 
i WHARF : i ^~ Higher Hkelhond of having missinglinaccorate catch data unti 
fuil implementation is realized 
incomplete information on ca 


auld potentially impact 


Lansdowne 


Option 3 - Data Entry Only 


« Advantages 


Facts i | Options for Catch Monitoring in 2019 


1. Ful 100% Monitoring Provides greater lead time for DMCs to prepare for full catch 
« РЕ! accounts for 43% of li d 49.33 i E monitoring 
а а а о 2. Partial Monitoring (Commencing at 5%) - NT can establish а working relationship іп 

Р : | о oft 9 i dealing with the log entries 

АДА a опа зоре 3. Data Entry Опју ~ DMCs can build a detailed record of trips in each port every day 
. | | ‘ | А 3 ; ; У to get a better appreciation af the staff requirements for 

GNS accounts for 19.7% of licenses and 20.8% of trips 4. Pilot Project in one LFA or Sub-Area obse vertin the s 

; ONE . itori i | ~ Provides more time for dialogue between DFO and 

* 48 busiast ports see over 76% of total trips in the бин O. EY MOG ng Until 2020 fishers/buyers ta receive their perspectivefracommendations 

Region 6. Use of ELOG with Random Checks by + Disadvantages 


Compliance Officers ~ No verification of what is being caught for first year 
| ! | - Could adversely affect current arrangements in Statistics for 
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` Sub-Area To determine the overall score for с, оро {һе 


* Advantages — | sum of the score for each Factor was calculated as Fact Option? Option2  Option3 Options Options Option 6 
~ Allows testing of implementation plan on а smaller scale % 


to provide lessons learned for smoother follows: 

ыты ымы In erect of the region Option Score = (Factor 1 x Weight Factor 1) + (Factor 2 x Weight Factor 
- Allow DFO resources to focus on one area 2) + (Factor 3 x Weight Factor 3) + (Factor 4 - Yes = 3, No = 0) 

М Disadvantages Баба ыз 

May not be well received in the area selected for the trial Б ти z | Е ема ET === 
- Wili be challenging for DMCs in selected area кестер зз — x 
- Delays overall implementation Factor 3 ~ Resources — 
~ Would require a different log book; as a result, two Factor 4 ~ Presence PRESENCE > 


Ж ‹ 
different 95 could bei in use ín the Gulf Region if the X 
Sb bo 


» Advantages | Factor 1 (TIME) - Time to achieve 100% Васа Тһе desired end state is 
MM M e. 7 ON | ET 10056 monitoring, but it is not considered essential that this goal be achieved 
- Provides greater lead time for DMCs to prepare for full catch immediately. Waight Factor 1 Factor Option 1 араба 2 22 3 о 4 Ld 8 тинен 2 
moritering ~ year 5 у | : ' Я s sas У 
DMCsiffishersibuyers can establish a working relationship in ~ 2y08 = 4 
dealing with the log entries ~ Зуба =3 
~ GMOs can build а detailed cecon af trips in each port every day to ~ {years = 2 


gets better appreciation of the staff requirements far observers in RSS 


the following year 
~ Provides more tirne for diakuyae between DFO and fishersibuyers 
to receive their pers ое ноет 


Factor 2 {GOST} - Cost ta DFO during the first two years (2019-2020) assuming 
ОРО assumes ай costs during the first year and coats ara shared bebween DFG 
and industry in the second year. Weigh Factor 3. 


< Disadvantages Вее ое Я 
- bo verification of what is being caught fer first year ~ 32.000.000 - $3,000,000 = 2. 


ол ты ieltheod of havi 


Lan " i ne 


"checks by Compliance Officers ‘Staffing Requirements 


Factor 3 {RESOURCES} - Resources (observers) raquired in first year. Weight 
Factor 3. 


“ Advantages ~ Less than 10% = 5 
- ELOG. once configured to capture required fishery = 10%- 25% md * DMCs 
information and fully iraplernentad, wii provide required data E 25% = 509% = 3 
| га ~ 50% ~ 75% = 2 s DFO 
in reat time 


š а ` : ~ Greater than 75% = 1 
- ова not affect efficiency nf соган 


| | ~ Regional Headquarters 
- Takes away requiremant for papar log book 


« Disadvant Factor 4 (PRESENCE) - it is considered important to have some monitoring — DFO Area Offices 
isaüvan ages activity, H this is the casa in the firat year я score of 5 is granted. {f there is na 
. Except for the random checks, does not provida independent monitoring activity in the first year, the score is Û. 


third-party уп саћа 
Potential increased costs to axpedile implemantation of ELOG 
c There may be delays as DFO information systems are 


edapied (ar ELOG. 
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Lansdowne | 


+ Dockside Observers 
— 210-250 for the spring season 
~ 80-80 for ће surnmerffall season 


* Data Entry 


~ Approximately 10 
» One or two people per DMC 


~ Statistics Division 


^ DFO Area Offices 
~ Conservation and Protection 


рген Fishing 
Aran 


| Kunker od Figharg 


$350.00 


$37558 


i Total Cost - Fisher 


$1,008.00 $1,017.08 $73550 5078.50 $997.00 


LENS. 


Lansdowne. 


Lansdowne UM 
Summary 


* Catch monitoring in the Gulf Region lobster fishery is 
feasible 

* Range of options available 

* Recruiting, training, retaining dockside observers for 
100% monitoring and requirement for DMCs to 
adaptrevise business processes accordingly is biggest 
challenge ~ phased approach provides greater chance 
for success 


Use of technology important 


Lansdowne 


Lansdowne Technologies Inc. 


(613) 236-3333 
www Janscowne com 
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Fisheries and Oceans Canada 


Report submitted by: 


Lansdowne Technologies Inc. 
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Executive Summary 

This report describes the work and findings from the lobster study consultant from Lansdowne 
Technologies Inc. (LTI) in conducting а feasibility study to develop an implementation plan for reliable, 
timely and accessible fisheries information and catch monitoring in the Gulf Region Lobster Fishery, in 
accordance with Contract F52111-170559 (20 February 2018) for Fisheries and Oceans Canada (DFO). 


The Statement of Work in the Contract identified five principal tasks to be completed. These tasks were: 


- Present facts on the Gulf Region lobster fishing industry; 

- Review the current Dockside Monitoring Program (DMP) and identify the gaps to proceed 
with lobster catch monitoring; 

- Develop an implementation plan that will ensure that the lobster Catch Monitoring data 
system includes data that will be entered in the DFO informatics system: Gulf Fishery 
information System (GFIS); 

- Provide recommendation of staffing requirements; and 

- Provide a cost analysis. 


The specific components of these five tasks are addressed in the corresponding sections of this report. 
At the outset, the objective was to gain an understanding of the current situation in the Gulf Region 
lobster fishery and with the Gulf Region DMP. From this starting point, options were developed to 
address the broad obiective of providing an implementation plan for catch monitoring in the Gulf Region 
lobster fishery. 


К is considered that the key factor in achieving successful implementation of catch monitoring in the 
Gulf Region lobster fishery is recruiting, training and retaining a sufficient number of dockside observers 
that will be able to monitor the landings without impeding the efficient offloading of catch. This will 
also entail Dockside Monitoring Companies (DMCs) undergoing major revision of their business 
processes and DFO providing clear guidance to the DMCs. There are six options that have been 
developed and are presented in the Options Analysis section of this report. 


Subject to availability of funds, it is recommended that DFO contribute financial resources during the 
early stages of the implementation. This approach will facilitate transition from a current no-cost 
arrangement for the fishers to monitoring paid for by industry. Additionally, all stakeholders could be 
made aware of the possibility to receive support from the Atlantic Fisheries Fund for innovations that 
could help increase productivity, quality and sustainability in the fish and seafood sector. 


А modest presence with 1096 monitoring in the first year is considered achievable and feasible. 
Achieving 100% monitoring will be a challenge for the DMCs, particularly because of the significant 
increased demand for dockside observers and the large number of ports in the Gulf Region. This may 
require flexibility and innovation regarding their business models and oversight by DFO as the 
companies transition to an increase in monitoring responsibilities. A phased approach that allows for a 
measured increase in monitoring each year would increase the probability of a successful 
implementation. 
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Background 

As outlined in the UN publication The State of World Fisheries and Aquaculture, in September 2015, the 
UN's 193 Member States adopted the 2030 Agenda for Sustainable Development. The 2030 Agenda 
comprises 17 Sustainable Development Goals (SDGs) as a framework to guide development actions of 
governments, international agencies, civil society and other institutions over the next 15 years. Several 
targets for SDG 14 ("Conserve and sustainably use the oceans, seas and marine resources for sustainable 
development") are explicitly fisheries-related. The fisheries related targets call for actions to: effectively 
regulate harvesting; end overfishing and illegal, unreported and unregulated (IUU) fishing and 
destructive fishing practices; address fisheries subsidies; increase economic benefits from sustainable 
management of fisheries and aquaculture; and provide access for small-scale artisanal fishers to marine 
resources and markets. 


With an estimated annual landed value approaching $324 million and over 7,100 people involved 
annually in harvesting, the lobster fishery is the mainstay of the fishing industry in the Gulf Region. 
The number of licence holders varies depending on the Lobster Fishing Area (LFA). There are around 
669 licence holders in LFA 23, 635 in LFA 24, 711 in LFA 25, 686 in LFA 26A, 109 in LFA 26B North and 
119 in LFA 26B South. To ensure sustainability of this valuable industry and meet our commitments 
the international sustainable fisheries, the objective of this work is to develop a feasibility study and 
provide an implementation plan. This study includes various options and costs for catch monitoring 
in the Gulf Region lobster fishery (LFAs 23, 24, 25, 26A and 26B) to improve the quality and reliability 
of landing data to support the lobster stock science assessment and DFO's ability to make informed 
fisheries management decisions for a sustainable fishery. 


The current Dockside Monitoring Program (DMP) provides accurate, timely, third party verification of 
fish landings in the Gulf Region for certain species (snow crab, rock crab, groundfish, tuna, shrimp, and 
herring). It is the primary source of landing information on which Fisheries and Oceans Canada bases 
fisheries management decisions. The landing data from the DMP companies is entered directly in the 
DFO informatics system — the GFIS. The fishing industry and the Department are dependent on the 
accurate verification of landings by dockside monitoring companies (DMCs). The DMP is an extremely 
valuable management tool used by the Department to monitor the fisheries within its scope. However, 
there is no mandatory dockside monitoring in the lobster fishery. 


Currently, landing data for the lobster industry is collected through purchase slips and logbooks which 
are lengthy processes to enter data both for the fishers and DFO. In some cases, these logbooks are 
incomplete and unreliable. Fishery monitoring and catch reporting in the lobster fishery has been a long- 
standing issue, but reliable, timely and accessible fisheries information is the foundation of sustainable 
management and is gaining in importance: 


- The Atlantic Lobster Sustainability Measures Program (ALSM), a $50 million funding program that 
ended March 31, 2014, supported industry efforts to improve economic prosperity and long-term 
sustainability in all LFAs includes the objective of improving catch monitoring and fishing effort 
reporting; 


- Obtaining reliable and timely data from this fishery has been identified as a policy objective for the 
Department, including for the Precautionary Approach; 
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- Fishery monitoring and catch reporting is consistent with Marine Stewardship Council's 
requirements; 


- Improving fishery monitoring and catch reporting is in line with the Gulf Region's current vision for 
the lobster fishery; and 


- [n 2016, the Office of the Auditor General of Canada under the authority of the Auditor General Act 
conducted a performance audit and published the results in a report entitled: Sustaining Canada's 
Major Fish Stocks—Fisheries and Oceans Canada - Reports of the Commissioner of the Environment 
and Sustainable Development, Report 2, Fall 2016 (Office of the Auditor General 2016). The audit 
found that DFO was missing key information needed to manage Canada's fish stocks sustainability. 
As a result, DFO committed to emphasize its efforts on identified deficiencies in fishery monitoring 
and catch reporting for key stocks and to look at ways to make reliable and timely data available for 
fisheries management. 


The DMP in place for other species provides information that is key to enabling sound fisheries 
management decisions. Given the importance of the lobster fishery to this Region and Canada as a 
whole, a similar program is investigated in this study to provide transparency and access to the same 
kind of landing data as other fisheries. 


= | гара 
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Project Scope 

The goal of this study was to investigate the feasibility of fishery monitoring and catch reporting 
monitoring and to recommend an implementation plan that would improve the quality and reliability of 
landing data to enhance the lobster stock science assessment and DFO's ability to make informed 
fisheries management decisions for a sustainable lobster fishery in the Gulf Region. 


The Lobster Feasibility Study covered the Gulf Region Lobster Fishery which includes the following LFAs: 
LFA 23, LFA 24, LFA 25, LFA 26A and LFA 268. 


Figure i = Map of Gulf Region Lobster Fishing Areas 


In the Gulf Region, the Regional Headquarters (RHQ) is located in Moncton, New Brunswick (NB) and the 
three administrative Area Offices for Eastern NB, Prince Edward Island (РЕ) and Gulf Nova Scotia (GNS 
are in Tracadie NB, Charlottetown PEI and Antigonish NS. For the purposes of this study, NB refers to 
Eastern NB and NS refers to Gulf NS. The interests of the fishers are represented by the following 
provincial organizations: 


- New Brunswick — Maritimes Fishermen's Union/Union des pêcheurs des Maritimes (MFU/UPM); 
- Prince Edward Island — PEI Fishermen’s Association (PEIFA); and 
- Nova Scotia: 

o Gulf Nova Scotia Bonafide Fishermen's Association; 

o North of Smokey Fishermen’s Association; 

o Northumberland Fishermen’s Association; 

o Gulf Nova Scotia Fishermen’s Coalition; 

o Inverness South Fishermen’s Association; and 

o Maritime Fishermen's Union (Local 4). 


Six DMCs currently provide services in the region: 


1)  Pése-Péche Inc. in Shippagan NB; 
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2) Seefish Dockside Monitors іп Fairhaven МВ; 

3) Island Weigh 95 Inc. in Tignish PEI; 

4) Sea Tracker Dockside Monitoring in Tignish РЕ; 

5) Atlantic Catch Data in Pictou NS; and 

6) Cheticamp Monitoring Association in Cheticamp NS. 


There are two lobster fishing seasons in the Gulf Region that both run for a two-month period. The 
Spring fishery takes place in LFAs 23/24/26A/26B South from April 30 to June 30. The season in one 
area of LFA 26A1 between Point Prim and Victoria in PEI and іп LFA 268 North in Cape-Breton is from 
May 7 to and July 7. The Summer/Fall fishery in LFA 25 runs from August 9 until October 10. 
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Approach/Conduct of Study 

This study was conducted using a phased approach to gain an understanding of the current situation in 
the Gulf Region lobster fishery while seeking recommendations and the perspective from key DFO 
personnel and the DMCs and to develop a potential implementation plan for fishery monitoring and 
catch reporting to be discussed with stakeholders. The four phases are described below. 


Phase |: Read-In Gathering of Information (February 20 — March 11, 2018) 

In this initial phase the lobster study consultant conducted a read-in of DFO documentation 
recommended by the Project Authority and external research to gain a deeper understanding of the 
Gulf Lobster Fishery. A priority during this phase was to establish a working relationship with key DFO 
members at the Regional and Area Offices, refine the project schedule to meet DFO requirements and 
develop a detailed visit itinerary in each area for Phase Il. A Project startup meeting was held at RHQ in 
Moncton on February 27, 2018 with the project team. References reviewed by the lobster study 
consultant are attached at Annex A. 


Phase | On-Site Visits (March 12 — 28, 2018) 

In this phase, the lobster study consultant conducted on site visits to the ЕНО in Moncton, followed by 
visits to the three Area Offices in Tracadie, Antigonish and Charlottetown and with the DMCs in each 
area. The goal of the visit to ВНО was to understand the strategic perspective regarding this project and 
to learn about the DFO Informatics System regarding how catch landing data is received/processed for 
other species and the desired flow of similar data for lobster. The purpose of the visits to the Areas was 
to get the perspective of DFO staff and the DMC management in each area regarding 
concerns/challenges and to assess the capacity to meet the requirements of dockside monitoring for the 
lobster fishery. The fishermen's associations received a notice of the study in February and although not 
part of the original scope, it was decided by DFO to meet with them to seek the perspective of the 
fishers, understanding that there would be continued dialogue among all the stakeholders following 
completion of the study report and a final decision by DFO. 


Phase !: Analysis and Option Development (March 29 — April 26, 2018) 

In this phase, the lobster study consultant examined the information gathered in Phases 1/1 to fulfill the 
requirements of the assigned tasks and to identify possible options to improve the quality and reliability 
of landing data in the Gulf Region lobster fishery. Once the options were developed, a 
meeting/teleconference took place with the project team (RHQ and Area staff). 


Phase IV: Reporting (April 27 — May 31, 2018) 

Throughout the study, the lobster study consultant submitted bi-weekly written reports on the progress 
of the project to ensure tracking of activities and deliverables scheduled were met to allow early 
identification of any changes required by the Project Authority to meet the needs of DFO. 


In this phase, the Lobster Study Consultant developed both draft and final reports. The draft report was 
provided to DFO for review and comment on May 1, 2018 and an updated final report was submitted on 
May 31, 2018. 
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Current Situation/Findings 


Task 2.1.1 - Present Facts on Gulf Region Lobster Fishery 

The goal of this task was to identify number of participants, active licence holders, wharves with lobster 
trips and trips per wharf. The bulk of this information was derived from spreadsheets provided by the 
Statistics Division at ЕНО based on information provided from sales slips. 


The number of licences and the number of trips from 2003 to 2016 were reviewed. 


Table 1 - Licences * and Trips — Gulf Region 


EJ 2003 | xm 273 | 126964 | 
2004 3,330 125,722 | 
2005 | 3301 | 126188 | 


2006 3,253 128,355 


2007 3,262 130,950 
| 2008 3,297 124,110 


| 2009 3,232 124,414 


| 2010 | 3,206 117,564 | 


| 2011 3056 | 116,356 


| 2012 3,011 119,844 


| 2013 3.136 110,965 


2014 _ 3,046 120,275 | 
| 2015 | 3,057 116,710 
2016 | 25963 119,955 


* па small number of cases, where a licence lands its catch in more than one port, that licence is counted twice. 


From 2003 to 2016, there has been a decrease of 310 lobster licences, mainly due to rationalization 
programs. The number of reported trips saw a high of over 130,000 in 2007 and since 2010, the trend 
has generally been between 116,000 and 120,000. The trend indicates a steady but slow decline in both 
number of licences and number of trips. A review of this data by province is as shown below: 


e 
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63,587 
63,529 
62,289 
62,615 
62,869 
60,719 


57,667 
55,949 
54,898 
58,515 
54,123 
58,632 
56,091 
59,176 


Table 2 - Gulf Region Licences and Trips ~ By Area 


37,296 
37,037 
37,274 
39,171 
41,115 
38,197 
42,403 
39,303 
37,386 
35,944 
34,182 
37,757 
37,429 
35,899 


26,081 
25,056 
26,625 
26,569 
26,966 
25,194 
24,344 
22,312 
24,072 
25,385 
22,660 
23,886 
23,190 
24,880 


The number of active licences in the Gulf Region for 2018 is 2960. For this study, 2016 data was used to 
gather the facts. A broad summary of the information for 2016 is as shown below for the provinces and 
each LFA: 


Table 3 - Facts by Gulf Area 


_ Я of WHARVES 
АМО H TRIPS PER 
WHARF 


Table 4 - Facts by LFA 


ТУТ: ЖЕМЕ NNNM NUM MUN МНЕ sma UNE 
I of TRIPS 3 | | 1,869 ` | 13 _ 25,173 32,424. MEE = 8 119, 955 | 
# of WHARVES mara 


AVG # TRIPS PER | | 21,070 | 
WHARF | 


While the number of licences, trips and wharves provide a good overview of the fishery, the average 
number of trips per wharf does not provide meaningful data as there are some ports that are very busy, 


Yum 
Proprietary information of Department of Fisheries and Oceans — Unauthorized release prohibited 


001288 


and others that are listed with по recorded trips іп recent уеаг$. By removing the ports with по recent 
activity from the analysis, the total number of ports can be reduced from 167 to 125. À more detailed 
breakdown for each province is shown below. 


Table 5 - Number of Trips рег Wharf in Prince Edward Island 


ЕЛ So 
| NORTH LAKE ___ — — | Was 
|SAVAGEHARBOUR | 1614 | І 
| SEACOW POND* | 2019 | Z  — | 
|DARNEY | 19 || 
| MILLIGANS WHARF | 1135 | 
| NORTH RUSTICO . | 1636 | 
|STANLEYBRIDOE _________75 |  — І 
| VICTORIA Z | 43 | 

(РЕТТЕ _ _____________ 57 || 
| WOOD ISLAND | 57 | j 
| MACAULAYS МНАВЕ | 293 || 
| GEORGETOWN | 1469 | | 
| LOWER MONTAGUE | 163 || 
[MONTAGUE _____________366___________ 
NEWPORT | 104 | | Y 
| GRAHAM'S РОМО___________2,162 | | 
MINK RIVER | 247 || 
|SOURS | 1,794 | І 
ANNANDALE ____________ 1855 | 
FORTUNE  .— .— | 1124 | .—  — | 
HOWARD'S COVE — || 2280 Z 
| MIMINEGASH | | | 1925 | 
|BORDEN Z | 120 

| CAPE EGMONT || 334 | 


о 
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*Prior to 2017, SeaCow Pond and Tignish Run data was included with Skinners Pond data. Table 6 – 
Number of Trips per Wharf in Eastern New Brunswick 


| POINTE-VERTE 291 


| PETIT-ROCHER 


| MILLER BROOK WHARF 236 ә! 


| STONEHAVEN ` 
| GRANDE-ANSE 18 | | 
| ANSE-BLEUE CT 294 | 
SAVOY LANDING 88 | БЕН 


` a : | = 


| 

| STE MARIE/ST.RAPHAEL | 588 | o 
| VAL-COMEAU | 2286 
| BAS-NEGUAC | 347 | | 
| NEGUAC | 1,849 || 
| ESCUMINAC | 3,947 || 
| POINTE-SAPIN || 2224 | 
| LOGGIECROFT || 1202 | 
| CAP ST. LOUIS | | 1070 | 
| RICHIBUCTO || 1624 | 
| CAP LUMIERE | | 147 | 
| COTE STE. ANNE/CHOCKPISH | 673 | 
| ST. EDOUARD WENN 361 | 
| ST. THOMAS | 233 І 
| COCAGNE BAR  . — |  .— | 486 — | 
| CAISSIE'S CAPE  .— | o | 603 | 
| ROBICHAUD  — — | o | 272 І 
| LES ABOITEAUX _ І... | 985  —— 
| BAS CAP PELE || 26 | 
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|BOUCIOUCHE || 62| 
PETITCAP 41-74 | 
| BOTSFORD 11 1133 І 
_CAPETORMENTINE || 545 | 


Table 5 - Number of Trips per Wharf in Gulf Nova Scotia 


NORTHPORT .— | | | 48 ___ 
|PUGWASH — | .— — |  — | 332 | 
| САРЕЈОНМ | 555 | 
| SKINNER'S СОМЕ | 464 | 
| LOGAN'S POINT | 77 O j 
| PICTOU ISLAND WEST | 221 || 
| BIG ISLAND ________ 48 | » | 
LISMORE | 1426 | | (  — | 
| LITTLE HARBOUR 567 | o 
| PICTOU LANDING Zl | 
_BALLANTYNE'S COVE | 1052 | sd 
| HAVRE BOUCHER | 514 | ________ 
| CRIBBONS POINT | 1201 | C  — | 
 PUGWASH | 399 | | 
WALLACE | 712 | | | 
_CHETICAMP .— | 1415 | O  — — | 
_PLEASANTBAY  — — | 755 || 
LITTLE JUDIQUE HARBOUR. | 474 | 
| MURPHY'S POND | 1,156 | ________ 
| PORT HOOD | 35 | 


| “аб | | 5 а ра : Я 
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BAXTER'S COVE | 533 | | 
AULD'S СОМЕ | _ __ 301 | ü 
ТОТА! _ | 24,500 | ___380 __ | 


Discussion with Associations: 


As noted in the Approach/Conduct section, the fishermen's associations received a notice of the study т 
February. To seek their early perspective, a teleconference with a small number of representatives of 
the NS Associations was conducted on 24 April and meetings took place with Prince Edward Island 
Fishermen's Association/Maritime Fishermen's Union on May 22/May 23 respectively. The associations 
expressed concerns regarding the challenges of implementing dockside monitoring without delaying 
their offload times and were not supportive of an initiative that would increase costs to the fishers. 
They also stressed the importance of implementing ELOG as quickly as possible to allow efficient, timely 
capture and transfer of information. The associations also stated that changes to current practices 
should involve all maritime regions, not only the Gulf Region. 


Analysis: 


The analysis reviews the number of licences and the number of trips by province. РЕ! (43 % of the 
licences/49.3 96 of the trips), has the busiest lobster fishery, followed by NB (37.3 % of the licences/29.9 
% of the trips) and NS (19.7 96 of the licences/20.8 96 of the trips). 


Of the 125 ports, 48 ports (38 in the Spring lobster fishery and 10 in LFA 25 Summer/Fall lobster fishery) 
had over 1000 trips in 2016, with Tignish Run being the busiest port with over 6,000 trips. These 48 
ports account for over 7696 of the total number of trips in the lobster fishery. 


The one piece of information not available in any data base is the number of participants, which is 
defined as licence holder plus number of helpers (crew). There are over 23,000 registered commercial 
fishers in the Gulf Region, but there is no information available that breaks down the fishery by each 
registered fisher. It is acknowledged that the number of helpers per lobster boat is usually one or two 
but can be more than two for larger boats or when there is a bigger workload for laying traps or banding 
during busy periods. 


To get a reasonable estimate of the total number of participants the number of licences was multiplied 
by 2.5. Using this methodology, with 2960 active licences it is assessed that there are approximately 
7400 participants in the Gulf Region lobster fishery. 
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Task 2.1.2 - Review the current Dockside Monitoring Program and identify the gaps to 
proceed with lobster catch monitoring 

This goal of this task is to review the DMP to identify if the current DMPs have capacity to provide the 
service and to identify minimum number of fishers needed at each wharf. To determine the 
perspective of the DMCs, the Lobster Study Consultant conducted face-to-face or telephone discussions 
with representatives from each of the six companies operating in the Gulf Region as follows: 


-  NS-Cheticamp Monitoring: Telephone discussion with P. Desveaux on March 7, 2018; 

-  NB- Pése-Péche Inc.: Meeting with S. Chiasson on March 15, 2018; 

- РЕ! ~ Island Weigh 95 Inc.: Meeting with T. Arsenault, B. Gaudet on March 19, 2018; 

- РЕ - Sea Tracker Dockside Monitoring: Meeting with В. Doyle on March 19,2018; 

- МВ ~ Seefish Dockside Monitors: Meeting with M. Leeman, В. Maillet on March 20, 2018; 
and 

-  NS- Atlantic Catch Data Yarmouth Office: Meeting with A. Gaudet on March 22, 2018. 
(Atlantic Catch Data provides monitoring services for the Gulf Region from its office in 
Pictou. The manager of the Pictou office was not available during the on-site visit period but 
has been consulted during the study.) 


The representatives were supportive of implementing dockside monitoring for the Gulf Region lobster 
fishery while acknowledging that this initiative will likely be challenging. To summarize the perspective 
of the DMCs, the main points addressed were grouped into the following four subject areas; 


People; 

Data Entry and Logbook; 
Costs and charges; and 
Implementation. 


s o t 


1. People. DMCs identified the biggest challenge associated with an implementation of catch 
monitoring in the lobster fishery is the increased demand for people to conduct the dockside monitoring 
and to enter the data into the GFIS. DMCs have emphasized that the difficulty in finding, training, hiring 
and retaining observers has always been, and will continue to be, a reality for each of these companies, 
even before considering the implications of the workload associated with implementing catch 
monitoring in the lobster fishery. It was noted that most of the companies have a solid core of reliable 
observers who provide stability year after year. The typical core observer is often either retired or has 
another job that offers flexibility in working odd hours. It was also noted that the length of the season 
makes it difficult for university students who are seeking employment from May to August. 


An additional observation was the amount of time required to receive the designation for a trained 
dockside observer. Dockside observer training is completed in one week. After monitoring five 
offloadings alongside an experienced and designated dockside observer, the candidate is qualified to 
assume duties. The granting of a temporary designation to an observer while the formal paperwork is 
being processed through the bureaucratic channels would help in putting the observers to work quickly 
and reduce the likelihood that they will have found another job once the final certification has been 
received by the DMC. 
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DMCs also identified the challenge in finding individuals who could fulfill the observer role without 
connections to the fishing industry and in a conflict of interest position. To mitigate this issue, an 
Interim Protocol on Mitigation of Conflicts of Interest in the At-Sea Observer and Dockside Monitoring 
Programs was approved by the National Director General of Conservation and Protection (C & P) in April 
2017. This interim protocol provides clear direction regarding conflict of interest and mitigation 
procedures such as ensuring that an observer does not observe or monitor the offload of a vessel 
involving a family member or in a location where family operates a vessel. This approach will enable 
applicants to work as observers despite a connection to the fishing industry. 


While there will be an increased demand for dockside observers staff, this demand was not quantified 
during the initial discussions. To quantify this requirement, the following factors were considered: 


- the number of trips per port for the major ports (at least 300 arrivals in the season); 

- ап estimate of 15 minutes per weigh-out per boat. (DMC staff and DFO personnel have 
indicated that a maximum of 10 minutes to offload a boat is the norm); and 

- the busy period for arrivals to offload catch is the five-hour period from 10 AM to 3 PM. 


Assuming the boats will make approximately 35-50 trips per season, one can calculate the average 
number of arrivals/offloads per day in each port. With an estimate that an observer will monitor four 
offloads per hour, each observer could complete 20 offloads during the busy five-hour period. It is 
understood that the observers will likely be required for more than five hours, however, this calculation 
would allow for sufficient observers during this busy period. An assessment of the required number of 
dockside observers required for PEI, ENB and GNS is shown in the tables below based on an 
approximate average of 50 trips per boat for PEI, 35 trips per boat for NB and 45 trips per boat for NS. 


Table 6 - РЕ! Observer Requirement - Spring Fishery 
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Table 10 - ENB Observer Requirement — Spring Fishery 


| NEW MILLS 
BAS CARAQUET 
STONEHAVEN 
PETIT SHIPPAGAN 
MISCOU HARBOUR 
PIGEON HILL 


STE MARIE/ST 
RAPHAEL 


ESCUMINAC 


CAP ST LOUIS 
CAP LUMIERE 
RICHIBUCTO 
CAISSIE'S CAPE 
ST EDOUARD 


|COTESTE  — 673 
| ANNE/CHOCKPISH | 


CAPE TORMENTINE 
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Table 12 - GNS Observer Requirement – Spring Неће 


|. 126 | 353  — 


WALLACE 

CHETICAMP | 
PLEASANT BAY | 
FINLAY PONT | 


INVERNESS 


LITTLE JUDIQUE 
HARBOUR 


AULD'S COVE 


Table 13 - GNS Observer Requirement – Summer/Fall Fishery 
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Тһе resulting estimate of # of observer requirement is as follows: 
- Spring Season (49 in РЕ, 31 т NB, and 36 т NS); and 
- Summer/Fall Season (12 in PEI, 21 in NB, and 1 in NS). 


These figures are an estimate to provide monitoring services for the ports with over 300 landings in the 
season, with the acknowledgement that additional observers will also be required in the smaller, less 
busy ports. In discussing these estimates with DMCs, it was noted by the DMCs that one needs to take 
into consideration the number of landing stations/the number of buyers for each port to get a more 
accurate estimation. This information was collected, and the assessment of staff requirements is 
addressed in Task 2.1.4. 


Additional staff for data entry for the likely increased demand was not quantified during the initial 
review, but DFO staff considered this increase could be more easily managed than the demand for 
observers. An assessment of staff requirements for data entry is also addressed in Task 2.1.4. 


For other fisheries that have a DMP, the DMC office staff responsible for data entry also receive the 
initial hail-in call from the boat captain. The majority of the DMCs indicated that using a traditional һай» 
in protocol would not be feasible given the volume associated with lobster boat arrivals. Several 
referred to the fall herring model where the buyer calls the DMC with the arrival time of the first boat 
and expected total number of boats and the DMC sends the required number of observers to the port. 
This fall herring model solution might not work given the large number of lobster boats involved. This 
solution and any other potential solutions would have to be closely monitored to ensure that the 
integrity and delivery of the DMP is not jeopardized. When the electronic log (ELOG) is fully 
implemented, hail-ins may no longer be required, particularly since most vessels depart and return on 
the same day. The importance of using technology to enhance data exchange while reducing paperwork 
and staff requirements was also emphasized by DMCs. 


2. Costs and Charges. It was agreed by all DMCs that the fishers should pay a fee for the services either 
as a lump sum at the outset or an amount for each landing. Most DMCs envisage that the buyers would 
also pay an amount as a lump sum or rate by the hour. Current practice is for price details to be 
negotiated between the DMCs and the fishers/buyers. Costs are outlined under Task 2.1.5. 


3. Data Entry and Log Book. DFO identified that the current logbook used by lobster fishers does not 
collect sufficient data. To ensure the necessary data is collected, it was recommended that the current 
log book be revised to provide a section for Weigh-Out information and 
Verification/Confirmation/Signature by the Dockside Observer. Although not a requirement from the 
DMC perspective, DFO has stated that information from the fishers should include: 

- How much lobster is taken out of the water; 

- dtoftraps; and 

- Where the lobster was taken (Lat/Long or grid). 
While the first two items are accounted for in the current log book, the third item — which is only broken 
down into which half/third/quarter of the LFA the captain fished - needs to be improved, either with a 
latitude/longitude or a grid (similar to what is in use in LFA 36/LFA 38 in the Maritimes Region) that 
further refines where the lobster are being caught. The installation of a Vessel Monitoring System 
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(VMS) on lobster boats would provide accurate positional information like boats fishing other species. 
Further discussion regarding the log book is addressed in Task 2.1.3. 


4. implementation. While the DMCs agreed that the implementation should be progressed in a staged, 
timely fashion, not all companies indicated that the staging should necessarily include a steady increase 
in percentage of monitoring over time. One recommendation was to conduct a pilot project in one LFA 
or LFA sub-section funded by DFO. Another recommendation was that DMCs simply identify different 
ports for focus and send the required number of observers to conduct the monitoring for certain 
periods: this approach would help to alleviate the expected challenges in finding sufficient staff. 
Another stakeholder suggested having the DMCs do all the data entry during the first year while 
preparing for monitoring the second year. Overall, a phased approach to implementation in a staged, 
timely fashion was generally agreed by most stakeholders. 


To address the issue of the minimum number of fishers needed at each wharf, it was recommended that 
there should be designated ports for offloading to alleviate the challenge in providing observers for 
every port with a small number of fishers. The large number of ports in the region, coupled with the 
fact that some ports have a small number of fishers points to the reality that achieving 10096 catch 
monitoring in the lobster fishery is a significant challenge. It is likely that designating ports for offloading 
would be a challenge for some fishers and may have an impact on funding for small harbours if they 
were not used. 


In summary, it was identified that the current DMP does not have the capacity to provide monitoring 
service for the lobster fishery and would need some augmentation to meet this requirement. The 
extent of the gap in capacity and potential solutions are addressed in Task 2.1.4. Once the decision is 
made by DFO on how to proceed, DMCs will need to be proactive in adapting their business models to 
meet the monitoring demands in an efficient and cost-effective manner. Additionally, DFO would 
require more due diligence from DMCs while overseeing the companies’ transition to increased 
monitoring responsibilities for the lobster fishery. Companies would need to map their current business 
processes, in order to implement necessary changes to manage this significant increase in activities. 
Changes could be facilitated with support from The Atlantic Fisheries Fund, which provides support for 
innovations that help increase productivity, quality and sustainability in the fish and seafood sector. 
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Development 

Task 2.1.3 - Develop an implementation plan that will ensure that the lobster Catch 
Monitoring data system includes data that will be entered in the ОҒО informatics system: 
Gulf Fishery Information System (665), which is Oracle base for now. 

The goal of this task is to provide the common factors and details for the development of a catch 
monitoring implementation plan. This plan takes into consideration the lobster catch monitoring data 
system which includes data that will be entered in the DFO informatics system, GFIS, including landings 
and logbook data. The potential new system that will be implemented (current timeline of 2020) due to 
the Ecosystem Fisheries Management Systems Integration was also considered. 


As part of the current DMP for other species, vessels are required to hail-in to a DMC. The DMC 
receiving the call will complete a hail-in sheet with the information passed by the boat captain, which 
will include the estimated weight of the catch and estimated time of arrival at a specified port. The 
DMC will assign a dockside observer to arrive at the port 15 minutes prior to the boat's offloading time. 
The observer will follow the procedures outlined in the DFO publication National Dockside Monitoring 
Program Policy and Procedures which include verifying the weight of the catch, confirming that all fish 
have been offloaded from the vessel, signing the log book, and taking the DMC copy of the log book 
sheet to the DMC office where the required information is entered into the GFIS. 


While the standard procedures for the vessel arriving at port to offload the catch will not change 
significantly for dockside monitoring for the lobster fishery, it is not considered feasible to use a hail-in 
protocol for lobster due to the size and complexity of this industry. The requirement to hail-in may be 
feasible when a fishery has a relatively small number of vessels or if the vessels conduct trips over 
several days. In the case of the lobster fishery where, during the spring season, there will easily be well 
over 1500 vessels landing their catch each day, the DMCs would be overwhelmed without some form of 
automated call centre capability. As mentioned in Task 2.1.2, it would be simpler and more efficient if 
the buyers call the DMC with the arrival time of their first boat and expected total number of boats, and 
the DMC sends the required number of observers to the port. However, without the buyers maintaining 
accurate arrival information and timely assignment of observers by the DMCs, the integrity of the DMP 
could be adversely affected or delays in offloading the catch could be encountered. Due to the short 
duration of the two Gulf Region lobster fishing seasons, most fishers will try to maximize their number 
of trips when the conditions are suitable. While there will be daily fluctuations in the activity in each 
port, it is expected that the DMCs would soon gain an understanding of the average amount of activity 
and allocate their resources accordingly. 


With the implementation of a catch monitoring program, data entry into the GFIS could be 
straightforward and very similar to what the DMCs currently do for other species. The difference with 
the lobster industry will be in the volume of data resulting from up to 120,000 trips. The other 
significant aspect regarding data entry is that the current lobster log book does not provide the 
necessary information required to be entered into GFIS. 
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Figure 2 - Sample Page - Current Lobster Log Book 


As shown above, the current lobster fishers log book used has sections that contain the following 
information: 


ж 


» 


OO بج‎ зл Б س‎ юе 


Licence Holder Мате; 
Lobster Licence No; 


Vessel Name; 
Vessel Registration Мо. (VRN); 


Logbook Zone (lobster fishing are where the fishing occurs — see map below); 
Date (date fished); 

Landing Port; 

Fishing Location - i.e. 23-A, 23-В, 23-C, 23-0, 24-1, 24-2 etc. (see map below); 
Number of Traps Hauled; 


10. Soak Days (number of days the traps were in the water); 

11. Catch Estimates for lobster (canner/market), rock crab, cunner and sculpin (include used bait); 
12. Comments (Optional); and 

13. Signature of Licence Holder. 


23 | Page 
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Figure 3 - Lobster Log Book Zones 


Each page of the log book has space to cover seven days and instructions state that the reports are to be 
mailed weekly to the Statistics Division. However, current licence conditions state that the log sheets 
are to be mailed every month. As a result, some fishers still send a copy every week, while others send 


in their sheets once a month. 


To ensure a composite collection of information to support catch monitoring as required by DFO, 
sections that would need to be added to the log book with the implementation of catch monitoring 


includes: 


1. Weigh out Information (date sold/buyer/actual weight/price); 
2. More precise fishing location information with coordinates (Latitude/Longitude) or the use of a 


grid system; and 
3. Dockside Observer signature/confirmation number. 


It has been emphasized Бу DFO that complete and integrated information on catch and fishing location 
from the fishers is required to properly assess lobster stocks and the fishery status. In the current log 
book, fishing location is only divided into which half/third/quarter of the LFA was fished. DFO stated 
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that this information is not considered sufficient and needs to be improved, either with VMS, 
Latitude/Longitude or a grid that further refines where the lobster is being caught. The implementation 
of this type of grid system would require the services of а geographical information system (GIS) 
technician. 


An additional section to report the number of crew including the captain could also be added to 
contribute to an accurate figure for total number of participants. 
The amended log book could continue to cover seven days or be expanded to cover up to a month. 


The decision regarding the final format should consider the future ELOG. Once DMP implemented and 
the ELOG is used by all fishers, the data entry task will no longer be undertaken by the ОМС5 as the 
weigh-out information would be verified by the dockside observer and could be automatically entered 
into the GFIS. 


In summary, catch monitoring in the lobster fishery would work with the similar procedures to other 
fisheries except for the hailing in requirements for each individual fisher. Additionally, either or both 
the current log book and future ELOG would need to be amended to include weigh out data that could 
be entered after entering the port with accompanying signature blocks and more precise fishing location 
information. An amended log book should reflect the information that will be included in the ELOG for 
the lobster fishery to enable a future transition to ELOG. 


Specific options for the implementation of catch monitoring are examined in the Options Analysis section 
of this report. 


DE ne 
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Task 2.1.4 - Provide Recommendation of Staffing Requirements. 


The goal of this task is to review current staff requirements and compare the use of college/university 
students, current or new monitoring company employees, and DFO's staffing capacity in the 
implementation of catch monitoring. 


in addressing this task, the two areas of consideration for the DMCs were the requirement for dockside 
observers and data entry staff. Additionally, from the DFO perspective, the implementation of catch 
monitoring will impact the Statistics Division with a potential increase in data management and more 
demand of C & P services as noted below. 


Dockside Observers 


The most significant challenge associated with the implementation of catch monitoring in the Gulf 
Region lobster fishery is the increased demand for resources to conduct the dockside monitoring and 
the change in the DMCs' business model that this would entail. The initial discussions with the DMCs 
confirmed that there would be a significant demand for observers, but this number is difficult to 
quantify. As outlined in Task 2.1.2, an initial estimate was developed by assessing the average number 
of landings per day for the major ports assuming four landings could be monitored each hour by a 
dockside observer. This estimate resulted in a requirement for 116 observers for the spring season and 
34 observers for the Summer/Fall season which is roughly in line with the current observer cadre 
(approximately 100). 


During the on-site visits, the DMCs indicated that the current number of resources for dockside 
monitoring is insufficient to address a 10096 catch monitoring regime. DMCs and the Area Offices 
recommended considering the number of buying stations at each port as a foundation for calculating 
the requirement for observers with one observer required to monitor each buying station, particularly 
at the busiest ports. To provide an estimate of dockside monitoring resources, the data for buyers and 
buying stations was obtained primarily with the help of the Area Offices, information from DFO Statistics 
and some harbour authorities. The tables below provide the results of these calculations for each Gulf 
administrative area for the spring and summer/fall fishing seasons. 


Table 14 - Spring Season Observer Estimate — PEI 
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Table 15 - Summer/Fall Season Observer Estimate — РЕ! 
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Table 16 - Spring Season Observer Estimate - ENB 
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Table 17 - Summer/Fall Season Observer Estimate - ENB 
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Table 18 - Spring Season Observer Estimate 


NAAN 
RANA 
825055 


жене 
INSAN 
AE 
5555 
S 


v 


НИМ 
ЎЎ 


ESS 


os 
а 


555% 
SOS 


ERS 


SIS 
Ая 


31 
12 


Ys 
5555 
УИХ 


А 
RES 


ХАУА УМ 
OE 
555522555 


° 
Е 
rm>m> 
~ 


AS 
SSS 


| И 
| сс 

> ы be = a = C TE о T - 

c > = 8 29 | = v LIN 2 
un | & vio = | = ош L Q | t «io 
= үші О < са = 

QD Z >v б. | с сібішісісіш 
121515 || |02 |2 < Еск ш z Š 
| > [2 [512 О іш < | t OD |< | — = 
РЕН 
me е С____Ј 
| е а = о о ЕБ «іа іа ІЭ іа іа ос І: 
Сб {МУ Ема іса БИКЕ ра MiMi Баг m À. n. 


29 | Раве 


Proprietary information of Department of Fisheries and Oceans – Unauthorized release prohibited 


001307 


3 y 
= 
E 25 
Uu 
2 б 599 
С = г Oo + 
Е ЕРЕ о 2 “ос | 
90 @ SARS x 
а | Ф س‎ Ф б | 
| a d о ~ o c 
= | [со | ist = о ~ © о б | 
| | 5 = sO! & | 
| | ш Е c © = | 
_________| __ ОВ = Е o © О S | 
. “6 > © ә О x 
| | | | | ЕО 5005.90.65 | 
а | o E $2. о £ ق‎ 3 | 
| | © nes s mos £ 
É Ф 9 а E Z ~ Š 
Бы 5555 $ инж 5. +. © ыы 
o 5 Ф ~ Ой 
| | ш aes € s t E: 
| | Š © Ф б “C3 Б Š а 
stis | со | С v > Өсе Ë с с О ® а 
Ф z E ^ ЕРЕ 
a ал579 == c бо O + 
Ed mem ۹ | EN Ë 29.5 O 6 Ё б 
| со LL. x moon 
| | ° 252% ~ с £ <“ 
| | С A ош б S su eed 
ЗАК 4 00 
шы "EM 5 ЈЕ | ||| 25858. 2288 
| | % а + — £ Ë 69 ram 29 
| | м“ ВА | 9 ~ = 5 ы ———2 e 
x | DM | = Го £ TU GES боб Фе 
s | | m | С је = = Ë Ф А i Ф Sea © 
о, | | | | О Í | Ф & = лл ы С 
5 Le № с іо о]о la тоні > | з ЗФЧШЕ 99 9 
| 4 аз Ты (оо | | Ф | ~ м S | | су [о [tu Ф о Ф E ~ © 5 
| са ~ а а іл 7.05 2 о Ф ту € 
| Е | | Cr PF < ак Ф С = bp 
Pe | || U 4 | се | сл із 8479 < E£ 5 ° o à 
MEM if} MEM ©з | ооб: “З à 9 Я 
| ы. || ai a BROS sega ese? 
O | Gil | = bo безззокооо6Ф 
| с | 8. | 5 | О | 2 15 = | ETES L т à E p Ф 5 
| | ал — ui 
a |> | [з |шО jy äi Gigi | oL EEO = 
= FIS mio 2 іш = | Зоо аоъое 
а. со = g С | <= а. о O “> = | = о © 9 м RBA ^ 5 w 
«іш — | | = |< ы “ас |) | о9 = © 8 § Q о су 
su | 5 | ја | IL ооб ка (ті ОО © О | > 9 з з Ф = C O ү c 
Olg Іа іа | 9 а u 25 5|2 > O | O 1512 6 =e S + SOS 
TUES ESE wu Owl Ее | Ə £ oe S ë 3 £ = Rq 
НЕЕ 2 TSE BEE о бо 5 Z | £ Е > 
= ul < ш |ш | = | ЕЕ 510 |5 афа SL O з а Ф 
гіс <s == E <i=X|2 S < 5 Sex ERS асе 
= о 2 ао ша < M um uer oie ОБ Ф о б 
БЕС | | ср £ S u O F род оф Ë 4 
95% S S 5 > б 
ое. o £ Š Б 
$m o £ 5 à Š 
t 
an 5 c © Ф е © 


001308 


Proprietary information of Department of Fisheries and Oceans ~ Unauthorized release prohibited 


Currently, the DMCs employ approximately 90-100 dockside observers in the Gulf Region. Hence, to 
achieve 10096 catch monitoring, significantly more observers would be required. It was noted during 
discussion with DMCs that some of the companies are already very busy during the lobster season with 
no surplus while others would be able to use some of their current staff to help handle the increased 
demand. There is the possibility to hire college/university students for the spring season, but these 
candidates would not likely be available for the Summer/Fall season due to academic commitments. 
Nevertheless, if sufficient observers are found for the spring season, it is possible that there would be 
sufficient numbers to manage the reduced requirement in the Summer/Fall. Current observers, who are 
not working or are not busy during the lobster season, could benefit also from this opportunity, and 
there will be some situations where an observer who is monitoring the landing of other species could 
also be able to monitor lobster at the same port, particularly if the same buyer is involved. These 
options will need further validation through other means like interviews or a survey which is outside the 
scope of this study. 


Data Entry Staff 


There is an impact on both DFO and DMC data entry staff with respect to data entry without ELOG in full 
operation. If the DMCs assume responsibility for all aspects of catch monitoring, it is highly likely that 
they will have to increase staff who enter the log book information into the GFIS. If DMCs were 
responsible for data entry, this situation would significantly decrease the data entry requirements of the 
Statistics Division which could enable an opportunity to shift more of the focus to data analysis. 


Table 20 - DMC Staff Requirements - Data Entry 


NB Landings 
| Summer/Fall 


| NS Landings 
| Summer/Fall 
|Total | 


With ап expected 120,000 trips рег year and assuming it would take about 10 minutes to enter the data 
for each trip, it is estimated that entering lobster landing data into the GFIS would require at least 10 
full-time staff for a year. The Statistics Division currently have four to five full time staff who are 
engaged in entering purchase slip data and also engages three part-time staff for four months to enter 
lobster log book data. While the number of DFO employees is slightly smaller than the estimate shown 
above, the six DMCs would all likely have to hire at least one additional person for data entry. With 
ELOG in the lobster fishery potentially starting next year, the implementation of the ELOG will reduce 
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the requirement for data entry staff. The implementation should not be conducted in isolation of catch 
monitoring and the outcomes will need to be closely monitored to understand the mutual impacts. 


DFO Staffing Capacity 


From the DFO perspective, the implementation of catch monitoring in the lobster fishery could impact 
C&P in the Area Offices and will affect the Statistics Division. 


The implementation of lobster catch monitoring will likely see increased surveillance requirements or 
possibly a higher demand for investigations which could result in either a shift in focus from other 
species to lobster, or a possible requirement for additional staff in C & P to handle the workload. 


As noted, the implementation of catch monitoring in the lobster fishery is suspected to have the most 
significant effect on the Statistics Division for data entry and management. The current process for data 
entry of lobster catch information is a time-consuming process that accounts for a significant amount of 
the workload in Statistics. The log book provides an estimate of the catch weight but does not provide 
the actual weight or the price received by the fisher. This information is gathered from the buyers' sales 
slips. As a result, key information that should be on one form is being sent to the Statistics Division by 
the buyer and fisher, requiring extra work to match up the information and resolve discrepancies. 


Another challenge regarding lobster information is that the fishing effort and catch data do not match in 
the Gulf Fishery Information System as they do for other species where a DMP is in place. The capability 
to link the log book data with the weigh-out to a common trip ID number does not exist for lobster data. 
The ELOG and more efficient data capture could be introduced to rectify this situation. This work would 
likely take at least six months, but the timing for implementation and an assessment of associated costs 
will need to be confirmed by DFO. It must be noted that the timeframe for the implementation of ELOG 
reporting will influence the requirement for data entry. Once ELOGs are fully implemented in the 
lobster fishery, the data entry requirements will be significantly reduced. Additionally, if configured 
properly, the ELOG data submission would also provide the fishing location data required by DFO 
without any requirement to develop the grid system discussed in Task 2.1.3. 


Once catch monitoring is fully implemented and data entry is performed by the DMCs or automatically 
transmitted through the ELOG, there is a potential benefit where the emphasis in the Statistics Division 
could shift from data input to ensuring data quality and conducting data analysis. 


In summary, it is estimated that the implementation of catch monitoring in the Gulf Region lobster 
would require an addition of approximately 200-250 staff in the DMCs. From the DFO perspective, the 
Statistics Division will be affected in the transition phase as staff switch from data entry to data analysis 
and Informatics will likely require additional resources to implement the associated programming 
changes. After implementation the Statistics Division would be able to focus more on data management 
and analysis. Area Office C & P Divisions may require either additional staff or a shift in focus to handle 
a potential increase in enforcement or investigative activity. 


Task 2.1.5 - Provide a Cost Analysis. 
The goal of this task was to review a shared cost model in relation to industry led costs to provide a 
detailed implementation plan including phased-in options, and milestones. 
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Тһе DFO estimate for а dockside monitoring pilot project for 2003 was approximately $3 million or 
approximately 1.496 of the value of landings ($209 million*). 


Table 21 — DFO Cost Estimates for 2003 Pilot Project 


ДУ 


Я 
REO 


Number of Fishers | 7 | 
Number of Trips* | 37,984 | 
| Avg # of Landings | 
per Season | 
| Cost for Weight 
| Verification 


$18.00 | $17.00 $15.00 


| Cost for Fisher for 
| Data Entry 


$540.00 | $500.00 | $360.00 | $480.00 | $490.00 | 


| Total Cost per Fisher | $558.00 | $517.00 | $375.00 | $496.00 | $517.00 | 


| Cost to Buyer рег 
| Fisher 
| Total Cost - Fishers 


| $1,098.00 | $1,017.00 | $735.00 | $976.00 | $997.00 | 
| апа Buyers — orn | e 
| Total Cost — $792,756.00 | $624,438.00 | $582,855.00 | $731,024.00 | $250,247.00 | 
*Based on 2001 data 


In order to provide an updated and comparable cost analysis for this 2018 study, the same factors were 
used for this cost analysis: data entry costs and monitoring costs. The figures in Table 21 assumed a cost 
of $20.00 per trip shared between the fishers and the buyers and a cost of $15.00 to 518.00 per fisher 


for data entry. 


Considering inflation between 2001 and 2018 (134.496), today's equivalent cost would be approximately 


$34.00 per trip. This figure was approximately the same amount indicated for other species in 


anecdotal discussions with some of the DMCs. As it is understood that specific price arrangements will 
be resolved among the DMCs and their clients in each area, this analysis was conducted using a price of 


$30-$40 per trip for 120,000 trips, which includes approximately $600,000 for data entry. The total 


number of landings is based on the 2016 number of 119,955 rounded up to simplify the analysis. The 


data entry estimate is based on approximately 20,000 hours of work as depicted in Table 16, which 


equates to $5.00 per trip. If DMCs were to provide data entry services only, the cost was estimated to 


be approximately $600,000. 


The table below shows a corresponding decrease in data entry costs that are folded into the overall 


charge for the monitoring services. If the data entry work continued to be completed by DFO, the costs 
shown below would not factor into the assessment, but it is likely that some data entry following the 


dockside monitoring would be done by the DMCs. 


The higher end cost of $4.8 million (120,000 trips at $40 per trip) equates to approximately 1.396 of the 


value of landings in 2016 ($369 million). 
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Table 22 - Cost Estimates 


Га ШЕКТІ —] DE -53,150,000- $4,050,000 
2023 | | 100%-$3,600,000 - $4,800,000 | $3,600,000 - $4,800,000 | 


Although the standard in today's fisheries is that industry bears the cost of catch monitoring, ОРО 
resources could be allocated to support the implementation process. As DFO funding in support of the 
implementation plan will be available for fiscal years 2019-2020 and 2020-2021, an option would be for 
DFO to assume responsibility for costs during the first year, share costs with industry in the second year 
and move to industry led costs in the third year and beyond. Using the higher end of the cost model, 
DFO would pay $1,980,000 in the first two years. Industry would pay $900,000 in the second year and 
have increasingly larger costs each year thereafter as the implementation moves towards 10096 
dockside monitoring. 


Table 23 - DFO/Industry Payments 


2019 | $960,000 §1,080,000__|  $990000.$1080000 |. 
Е 9 “$2,400,000 -$3,000,000 | | $2,400,000 - $3,000,000 — 
о г. 271 53,00,000-54,200,000 | 
| 2023 | $3,600,000-$4,800000 | | $3,600,000 - $4,800,000 | 


Considerations. lated to ose are discussed further in the Options Analysis Section 
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Best Practices 
National and international research was conducted to search for best practices to further inform this 
study. Best practices that were applicable to the Lobster study are: 


1. Mexico Study - Monitoring the Gulf of Mexico Commercial Reef Fish Ғізһегу; 

2. British Columbia - several case studies regarding the use of electronic monitoring/DFO IFMP 
Summary; 

United States - Electronic Monitoring; 

Norway - Institute of Marine Research (IMR); 

Australia - Rock Lobster Fishery; and 

New Zealand - Rock Lobster Management 


Dee 


Monitoring the би of Mexico Commercial Reef Fish Fishery ‘noted the importance of having an 
electronic standardized template developed and implemented as soon as practicable and that the 
information from logbooks, dealer reports and VMS should be entered into a single system to allow for 
data merging, checking and reporting. The document also referred to electronic monitoring and the use 
of roving monitors. 


Archipelago Marine Research, a provider of marine resource management products and services based 
in Victoria, BC, outlines several case studies regarding the use of electronic monitoring, including the 
Area A crab fishery in northern BC’. The DFO IFMP Summary? (Crab by Trap, Pacific Region) confirms 
that in 2013 commercial electronic monitoring programs expanded to include cellular vessel tracking in 
all areas, (except Area "A" where cameras are employed). Commercial camera electronic monitoring 
was also implemented in Area B in 2016. 


In a United States based article entitled Electronic Monitoring: Different Fisheries Require Different 
Solutions, National Oceanic and Atmospheric Administration emphasizes that each fishery will have 
different requirements that will guide the optimum solution for electronic monitoring’. 


Norway uses a Reference Fleet which is a small group of Norwegian fishing vessels that provide the 
Institute of Marine Research (IMR) with detailed information about their fishing activity and catches on 
a regular basis. Data captured by the Reference Fleet is used for management purposes including stock 
assessment.? 


The Australian Department of Primary Industries and Regional Development? describes the rock lobster 
fishery as an Individually Transferable Quota (ITQ) fishery with a harvest strategy that uses maximum 
economic yield as its management target. The total landings by the 226 commercial vessels in 2016 


1 http://www.fao.org/tempref/docrep/fao/010/a1497e/a1497e26.pdf 
? htt / www. archi selago. са 


case- -studies-fisheries- МАРА -technolog 


Bons 
5 http: Пик imr. E 
6 "T | 


1. 17.pdf (pages 32-36) 
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were 6,0951. It has historically been Australia's most valuable single species wild capture fishery and, in 
2000, became the first fishery in the world to achieve Marine Stewardship Council (MSC) Certification. In 
2017 it was the first fishery globally to be certified by MSC for the fourth time. An important aspect to 
how western rock lobster has achieved this world-class status is the predictive science dating back half a 
century behind ensuring the sustainable management of the fishery. In the 1960s CSIRO scientist Dr 
Bruce Phillips developed a technique which allowed the capture of the puerulus (post-larval stage) of 
western rock lobster which has subsequently been used to accurately predict the catch up to four years 
in advance.’ Australia monitors commercial fishing through compulsory catch and effort records from 
fishers and processors, data from a voluntary log book scheme and onboard commercial monitoring by 
staff." 


An article by Tracy Yandle entitled Rock Lobster Management in New Zealand: The development of 
Devolved Governance ? states that there has been a consistent pattern of industry involvement in, and 
often initiation of, innovative management practices such as logbook programmes and electronic data 
collection and reporting programmes. 


In summary, there are some aspects of these best practices that would not directly apply to the Gulf 
Region lobster fishery where there are no quotas, there are similar elements that can be found in many 
sustainable fisheries. These include the importance of continued dialogue/communication among all 
stakeholders, as the use of technology such as a Vessel Monitoring System (VMS), the implementation 
of ELOG and electronic catch monitoring. 


? http://www.fish.wa.gov.au/Fishing-and-Aquaculture/Commercial-Fishing/Commercial-Fishing- 
Management/Pages/Case-Study.aspx 


Proprietary information of Department of Fisheries and Oceans — Unauthorized release prohibited 


001314 


Options Analysis 
In conducting this study on the feasibility of fishery monitoring and catch reporting, two issues needed 
to be addressed: feasibility and if feasible, options for implementation. From а feasibility perspective, 
the implications included: 

1) People – resources to support the Program; 

2) Data Entry — capability to capture and analyze data; 
3) Costs and Charges- Program costs and acceptance of charges; апа 
4) Implementation — ability to implement program over specific time period 


Overall, it is feasible to implement a catch monitoring program based on the following: 

1) People — sufficient resources can be sourced to support the Program. However, these resources 
need to be developed over time (and trained) to ensure successful implementation; 

2) Data Entry — {Пе current ability capability to capture and analyze data provides a foundation for 
catch monitoring, but more information and automation in data entry is needed to ensure the 
success of the Program; 

3) Costs and Charges- a balance in Program costs and acceptance of charges will be needed. 
Program costs are easier to implement over time with budget planning and allocations. The 
balance between government and user pay costs needs further evaluation; and 

4) implementation — the ability to implement the Program over specific time periods is addressed 
below. 


The following are possible options for implementing catch monitoring in the Gulf Region lobster fishery 
commencing in 2019: 

Full 10096 monitoring; 

Partial monitoring (1096-10096); 

Data entry only; 

Pilot project in one LFA or sub-area of a LFA; 

Delay Monitoring until 2020; or 

ELOG 


gem umi 


Option 1 - Full 100?6 Monitoring 
This option calls for full dockside monitoring services in every port where lobster is landed with 


accompanying data entry. 
Advantages: 
- Supports recognition of requirement for catch monitoring by DMCs and DFO; 
- There are no discrepancies in information - fishers/buyers throughout the region are 
operating under the same conditions; 
- Increased employment opportunities in each province; 
- Help identify trends, challenges and problems quickly; and 
- Potential to reach desired end state of sustainable lobster fishery more quickly. 
Disadvantages 
-  Riskthat DMCs do not have time to develop new business model, potentially overwhelming 
DMCs in hiring/training/deploying sufficient observers to handle the increased workload; 
- No backup if the DMCs fall short in recruitment; 
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- Greater potential for delays offloading the catch, thereby causing dissatisfaction among 
buyers/fishers; and 
- Higher initial costs. 


Option 2 - Partial Monitoring (commencing at 10% 
In this option, the DMCs commence dockside monitoring at an initial level of 1096. Consideration for this 
modest start was a stepped approach would provide a better chance for success and set the stage for 
phasing increased monitoring levels in subsequent years as capability and funding would support. 
Advantages: 
- DMCs can develop new business model 
- DMCs don’t need to hire/train/deploy as many observers at once; 
- Ease toward achieving desired end state; 
- Greater flexibility to move observers around to get the required coverage; 
-  Decreases the risk of failure; 
-  Decreases the likelihood of having delays in offloading and causing dissatisfaction among 
buyers/fishers; and 
- Lower initial costs. 
Disadvantages 
- Higher likelihood of having missing/inaccurate catch data until full implementation is 
realized; and 
- Incomplete information on catches could potentially impact analysis. 


Option 3 - Data Entry Only 
In this option, the DMCs do not provide dockside monitoring and use the fishers log book sheets to 


enter the landing data into GFIS. 
Advantages: 
- Provides greater lead time for DMCs to prepare for full catch monitoring; 
~  DMCs/fishers/buyers can establish a working relationship in dealing with the log entries; 
- DMCs can build a detailed record of trips in each port every day to get a better appreciation 
of the staff requirements for observers in the following year; 
- Provides more time for dialogue between DFO and fishers/buyers to receive their 
perspective/recommendations; and 
- Lower initial costs. 
Disadvantages 
- No verification of what is being caught for first year; 
- Could adversely affect current arrangements in Statistics Division for part time data entry 
staff; and 
- Greater likelihood of having missing/inaccurate catch data. 


Option 4 - Pilot Project in One LFA/Sub LFA 


In this option, only one area would be involved in dockside monitoring. The scope of the pilot project 
could be further reduced to a small number of ports in one LFA or each LFA throughout the Gulf Region. 
Advantages: 


one ЕРУ = oe 
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- Allows testing of implementation plan on a smaller scale to provide lessons learned for 
smoother transition/implementation in the rest of the region; 

- Reduced cost; and 

- Allow DFO resources to focus on one area. 

Disadvantages: 

- Мау not be well received in the area selected for the trial; 

- Will be challenging for DMCs in selected area; 

- Delays overall implementation; and 

- Would require a different log book; as a result, two different logs could be in use in the Gulf 
Region if the other areas do not use new log book. 


Option 5 ~ Delay Monitoring until 2020 


A possible variation would be to choose one of the five options but begin implementation in 2020 
instead of 2019 to enable a longer lead time for preparation/consultation with stakeholders. A 
component of this option could include allocating funding to the DMCs to go to each port where they 
expect to provide services, observe the offloading of lobster, liaise with the fishers and buyers and gain 
a detailed understanding of the impact dockside monitoring will have on their businesses and how to 
best meet the challenges of the implementation. 


Advantages: 
- Provides greater lead time for DMCs to prepare for full catch monitoring; 
-  DMCs/fishers/buyers can establish a working relationship in dealing with the log entries; 
- DMCs сап build a detailed record of trips in each port every day to get a better appreciation 
of the staff requirements for observers in the following year; 
- Provides more time for dialogue between DFO and fishers/buyers to receive their 
perspective/recommendations; and 
- Lower initial costs. 
Disadvantages 
- No verification of what is being caught for first year; 
- Continued likelihood of having missing/inaccurate catch data. 


Option 6 ~ Use of ELOG with Random Checks by Compliance Officers 


This option, suggested by one of the associations, involves the use of ELOG to record and transfer 
fishery information in real-time and conduct random checks to ensure compliance/accuracy. 


Advantages: 
- ЕОС, once configured to capture required fishery information and fully implemented, will 
provide required data in real time; 
- Does not affect efficiency of offloading; and 
- Takes away requirement for paper log book. 
Disadvantages 
- Except for the random checks, does not provide independent third-party verification; 
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- Potential increased costs to expedite implementation of ELOG; and 
- There may be delays as DFO information systems are adapted for ELOG. 


The six options were developed using four key factors that were identified through: 
1) Interviews with DMCs and area offices; 
2) discussions with DFO; 
3) research of supporting documentation. 


To provide a quantitative weighting analysis to these considerations, the following factors were 
developed, and a score assigned for each variable. 


Factor 1 (TIME) - Time to achieve 10096 monitoring. The desired end state is 10096 monitoring, but it is 
not considered essential that this goal be achieved immediately. Weight Factor 1. 


1 уеаг = 5 

2 уеаг$ = 4 
З уеагѕ = 3 
4 уеагѕ = 2 
5 уеаг$ = 1 


Factor 2 (COST) - Cost їо DFO during the first two уеагѕ (2019-2020) assuming DFO assumes all costs 
during the first year and costs are shared between DFO and industry in the second year. Weight Factor 
3. 


Under 51,000,000 = 5 

51,000,000 - 52,000,000 = 4 
52,000,000 - 53,000,000 = 3 
53,000,000 - 54,000,000 - 2 
Greater than 54,000,000 = 1 


Factor 3 (RESOURCES) - Resources (observers) required in first year. Weight Factor 3. 


Less than 10% = 5 
10% ~ 25% = 4 

25% — 50% = 3 

50% – 75% = 2 
Greater than 75% = 1 


Factor 4 (PRESENCE) - It is considered important to have some monitoring activity. If this is the case in 
the first year a score of 5 is granted. If there is no monitoring activity in the first year, the score is O. 


To determine the overall score for each option the sum of the score for each Factor was calculated as 
follows: Option Score = (Factor 1 x Weight Factor 1) + (Factor 2 x Weight Factor 2) + (Factor 3 x Weight 
Factor 3) + (Factor 4 - Yes = 5, Мо = 0) 

Table 24 - Factor Values for Each Option 
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TIME __ 


| COSTTO | |57, 200,000 | 51,980, 000 $1,140,000 | 51,340, 000 | $840,000 | $1,980,000+ | 


| DFO _ 
RESOURCES ixw | Xx | о | 3 | 3 | © — 
СЕКЕМ ТІС 


Ж 100% for selected LFA 
+ Assuming 10% monitoring 


Table 25 - Overall Score for Each Option 


пме ЕТТЕН пса | ESL | IS2 XIS ISI 
„нише сене пе | PERLES а а xasis 
тота зева | 16 [зз [в 7 Sas тиек эрк: 


After examining the advantages and disadvantages of the options and conducting the quantitative 
analysis, the following options were completed. In this analysis, it was assumed that DFO accepts the 
cost for the first year and splits the cost with industry in the second year. Additionally, although it is 
understood that it may be preferred to continue having DFO Statistics responsible for data entry in the 
early stages of the implementation, to allow for consistency in the calculations, the assessed cost of data 
entry is included in the calculations. 


Option 1 - Full 10096 Monitoring — While this is the desired end state, it is not considered feasible for 
2019 or in the near term. The overall cost to DFO would be $7.2 million ($4.8 million in 2019 and $2.4 
million in 2020). Industry cost would be $2.4 million in 2020. The combination of hiring challenges 
expected for the DMCs, changes required to data input, and incorporation of a new log book while an 
ELOG may also be introduced would present too many obstacles to achieve success. This is the most 
expensive option and it places an unrealistic demand on resources. Although attaining the desired end 
state of full monitoring, it is not considered feasible. 


Option 2 - 10%-100% Monitoring — With this option, it would likely take five years to achieve close to 
10096 monitoring. DFO cost would be $1,080,000 in 2019 and $900,000 in 2020 for a total of $1.98 
million. Industry cost would be $900,000 in 2020. With a relatively low cost, a measured approach for 
increasing demand for resources, while achieving monitoring presence in the first year, this option is 
both feasible and will eventually result in full monitoring. 


Option 3 - Data Entry Only — With this option, it would likely take five years to achieve close to 100% 
monitoring. Assuming 1096 monitoring in 2020, the cost to DFO would be $600,000 in 2019 and 
$540,000 in 2020 for a total of $1.14 million while the cost to industry would be $540,000 in 2020. This 
option allows for a timely build up of resources, but there is no monitoring presence in the first year. 
Although it is a feasible option, it is considered less desirable because it delays the monitoring until 
2020. 


ET 
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Option 4 - Pilot Project т One LFA/Sub LFA — The cost for this option мл depend on the size of the LFA 
or sub-area selected for the pilot project, but it would likely between 5370,000 - 51.2 millions in 2019. 
With ап estimate of no more than 5800,000 іп 2019 and assuming 10% monitoring іп 2020, the cost to 
DFO іп 2020 would be 5540,000 for а total of $1.34 million while the cost to industry would be 5540,000 
in 2020. This option would demonstrate strong presence in the selected area and would increase the 
likelihood of reaching 100% monitoring throughout the Gulf Region in a shorter period. It does, 
however place a high demand on resources in the selected area, while the presence would only be 
demonstrated in the selected area, not throughout the Region, making it less desirable. 


Option 5 - Delay in Monitoring until 2020 — With this option, it would likely take five years to achieve 
close to 10096 monitoring. The cost to DFO would depend on the arrangements made with the DMCs but 
would likely be less than $300,000 in 2019. Assuming a goal of 10% monitoring in 2020 as described in 
Options 3 and 4, the total cost would be $840,000 for DFO and $540,000 for industry in 2020. This 
option places a realistic demand on resources, however, there is no monitoring presence in the first 
year. Although this option is feasible, it is less desirable because of the initial lack of presence. 


Option 6 - Use of ELOG with Random Checks by Compliance Officers — The time to implement this 
option would depend on how long it will take before all fishers are using the ELOG. The costs to DFO 


would be associated with ELOG implementation and for staffing of Compliance Officers. The amount of 
monitoring presence would be determined by the desired level of activity regarding the random checks 
for compliance. This option is feasible and cost-effective but would not provide 10096 third-party 
verification. 


Conclusion 


It is assessed that catch monitoring in the Gulf Region lobster fishery is feasible and there are a range of 
options available for consideration. Recruiting, training and retaining dockside observers for 10096 
monitoring is a significant challenge for the DMCs. The ability of these companies to adapt and revise 
their business processes to ensure a smooth implementation, oversight by DFO throughout the 
transition, and a phased approach that takes advantage of current and developing technology will be 
key drivers for success. 


As described in the discussion at Task 2.1.3, the current log book does not have sections for weigh out 
information, adequate fishing location or the dockside observer signature/confirmation number. It is 
recommended that a new log book or an addition to the existing logbook be developed to enable 
inclusion of this information on one document. Although this suggestion may be considered 
counterproductive in light of the expected implementation of the ELOG, it would reduce the challenges 
associated with information coming from two or three different sources: the fishers' log books, the 
buyers' sales slips, and the observers' landing reports. In any event, coordination will be required to 
ensure a smooth transition to the ELOG. 


As this study considered the development of a communication strategy, it will be critical to provide key 
messages on how the catch monitoring for lobster in the Gulf Region will be phased-in (location, timing, 
and cost) and that it explains the benefits for the lobster industry as a whole to increase acceptance. К 
will be important to have continued collaboration with fishers, buyers and the DMCs to refine details of 
the plan based on the recommendations/suggestions/concerns of these key stakeholders. 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: October-09-18 10:01 AM 

To: Vautour, Denise 

Subject: Gulf Region Lobster Catch Monitoring Feasibility Study 

Attachments: Final Deck-Lobster Feasibility Study.pdf; Lobster Feasibility Study - Final Report .pdf 


As requested, please find attached a copy of the feasibility study and a presentation. These results have not yet been 
shared with industry. It is scheduled to be presented at the next Southern Gulf of St. Lawrence Advisory Committee on 
December 4 and 5, 2018. 

Josiane 


Josiane Massiéra 

Regional Senior Fisheries and Aquaculture Management Officer | Agent principal régional, Gestion des péches et de 
l'aquaculture 

Resources Management | Gestion de la ressources 

Fisheries and Aquaculture Management Branch, Gulf Region | Gestion des péches et de l'aquaculture, Région du Golfe 
Fisheries and Oceans Canada | Péches et des Océans Canada 

343 avenue Université Avenue 
P.O. Box 5030 | C.P. 5030 
Moncton NB | N.-B. E1C 9B6 
Telephone | Téléphone 506 - 851-7290 
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Task 2.1.3 - Develop Catch Monitoring Implementation Plan 
Task 2.1.4 - Provide Recommendation of Staff Requirements 


Task 2.1.1 - Present Facts on Gulf Region Lobster Fishery 
Task 2.1.5 - Provide Cost Analysis 


Task 2.1.2 - Review DMP and Identify Gaps 
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Executive Summary 

This report describes the work and findings from the lobster study consultant from Lansdowne 
Technologies Inc. (LTI) in conducting a feasibility study to develop an implementation plan for reliable, 
timely and accessible fisheries information and catch monitoring in the Gulf Region Lobster Fishery, in 
accordance with Contract F52111-170559 (20 February 2018) for Fisheries and Oceans Canada (DFO). 


The Statement of Work in the Contract identified five principal tasks to be completed. These tasks were: 


- Present facts on the Gulf Region lobster fishing industry; 

- Review the current Dockside Monitoring Program (DMP) and identify the gaps to proceed 
with lobster catch monitoring; 

- Develop an implementation plan that will ensure that the lobster Catch Monitoring data 
system includes data that will be entered in the DFO informatics system: Gulf Fishery 
Information System (GFIS); 

- Provide recommendation of staffing requirements; and 

- Provide a cost analysis. 


The specific components of these five tasks are addressed in the corresponding sections of this report. 
At the outset, the objective was to gain an understanding of the current situation in the Gulf Region 
lobster fishery and with the Gulf Region DMP. From this starting point, options were developed to 
address the broad objective of providing an implementation plan for catch monitoring in the Gulf Region 
lobster fishery. 


It is considered that the key factor in achieving successful implementation of catch monitoring in the 
Gulf Region lobster fishery is recruiting, training and retaining a sufficient number of dockside observers 
that will be able to monitor the landings without impeding the efficient offloading of catch. This will 
also entail Dockside Monitoring Companies (DMCs) undergoing major revision of their business 
processes and DFO providing clear guidance to the DMCs. There are six options that have been 
developed and are presented in the Options Analysis section of this report. 


Subject to availability of funds, it is recommended that DFO contribute financial resources during the 
early stages of the implementation. This approach will facilitate transition from a current no-cost 
arrangement for the fishers to monitoring paid for by industry. Additionally, all stakeholders could be 
made aware of the possibility to receive support from the Atlantic Fisheries Fund for innovations that 
could help increase productivity, quality and sustainability in the fish and seafood sector. 


A modest presence with 1096 monitoring in the first year is considered achievable and feasible. 
Achieving 100% monitoring will be a challenge for the DMCs, particularly because of the significant 
increased demand for dockside observers and the large number of ports in the Gulf Region. This may 
require flexibility and innovation regarding their business models and oversight by DFO as the 
companies transition to an increase in monitoring responsibilities. A phased approach that allows for a 
measured increase in monitoring each year would increase the probability of a successful 
implementation. 
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Background 

As outlined in the UN publication The State of World Fisheries and Aquaculture, in September 2015, the 
UN's 193 Member States adopted the 2030 Agenda for Sustainable Development. The 2030 Agenda 
comprises 17 Sustainable Development Goals (SDGs) as a framework to guide development actions of 
governments, international agencies, civil society and other institutions over the next 15 years. Several 
targets for SDG 14 ("Conserve and sustainably use the oceans, seas and marine resources for sustainable 
development") are explicitly fisheries-related. The fisheries related targets call for actions to: effectively 
regulate harvesting; end overfishing and illegal, unreported and unregulated (IUU) fishing and 
destructive fishing practices; address fisheries subsidies; increase economic benefits from sustainable 
management of fisheries and aquaculture; and provide access for small-scale artisanal fishers to marine 
resources and markets. 


With an estimated annual landed value approaching $324 million and over 7,100 people involved 
annually in harvesting, the lobster fishery is the mainstay of the fishing industry in the Gulf Region. 
The number of licence holders varies depending on the Lobster Fishing Area (LFA). There are around 
669 licence holders in LFA 23, 635 in LFA 24, 711 in LFA 25, 686 in LFA 26A, 109 in LFA 26B North and 
119 in LFA 268 South. To ensure sustainability of this valuable industry and meet our commitments 
the international sustainable fisheries, the objective of this work is to develop a feasibility study and 
provide an implementation plan. This study includes various options and costs for catch monitoring 
in the Gulf Region lobster fishery (LFAs 23, 24, 25, 26A and 26B) to improve the quality and reliability 
of landing data to support the lobster stock science assessment and DFO's ability to make informed 
fisheries management decisions for a sustainable fishery. 


The current Dockside Monitoring Program (DMP) provides accurate, timely, third party verification of 
fish landings in the Gulf Region for certain species (snow crab, rock crab, groundfish, tuna, shrimp, and 
herring). It is the primary source of landing information on which Fisheries and Oceans Canada bases 
fisheries management decisions. The landing data from the DMP companies is entered directly in the 
DFO informatics system — the GFIS. The fishing industry and the Department are dependent on the 
accurate verification of landings by dockside monitoring companies (DMCs). The DMP is an extremely 
valuable management tool used by the Department to monitor the fisheries within its scope. However, 
there is no mandatory dockside monitoring in the lobster fishery. 


Currently, landing data for the lobster industry is collected through purchase slips and logbooks which 
are lengthy processes to enter data both for the fishers and DFO. In some cases, these logbooks are 
incomplete and unreliable. Fishery monitoring and catch reporting in the lobster fishery has been a long- 
standing issue, but reliable, timely and accessible fisheries information is the foundation of sustainable 
management and is gaining in importance: 


- The Atlantic Lobster Sustainability Measures Program (ALSM), a $50 million funding program that 
ended March 31, 2014, supported industry efforts to improve economic prosperity and long-term 
sustainability in all LFAs includes the objective of improving catch monitoring and fishing effort 
reporting; 


- Obtaining reliable and timely data from this fishery has been identified as a policy objective for the 
Department, including for the Precautionary Approach; 
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- Fishery monitoring and catch reporting is consistent with Marine Stewardship Council's 
requirements; 


- Improving fishery monitoring and catch reporting is in line with the Gulf Region's current vision for 
the lobster fishery; and 


- № 2016, the Office of the Auditor General of Canada under the authority of the Auditor General Act 
conducted a performance audit and published the results in a report entitled: Sustaining Canada's 
Major Fish Stocks—Fisheries and Oceans Canada - Reports of the Commissioner of the Environment 
and Sustainable Development, Report 2, Fall 2016 (Office of the Auditor General 2016). The audit 
found that DFO was missing key information needed to manage Canada's fish stocks sustainability. 
As a result, DFO committed to emphasize its efforts on identified deficiencies in fishery monitoring 
and catch reporting for key stocks and to look at ways to make reliable and timely data available for 
fisheries management. 


The DMP in place for other species provides information that is key to enabling sound fisheries 
management decisions. Given the importance of the lobster fishery to this Region and Canada as a 
whole, a similar program is investigated in this study to provide transparency and access to the same 
kind of landing data as other fisheries. 
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Project Scope 

The goal of this study was to investigate the feasibility of fishery monitoring and catch reporting 
monitoring and to recommend an implementation plan that would improve the quality and reliability of 
landing data to enhance the lobster stock science assessment and DFO's ability to make informed 
fisheries management decisions for a sustainable lobster fishery in the Gulf Region. 


The Lobster Feasibility Study covered the Gulf Region Lobster Fishery which includes the following LFAs: 
LFA 23, LFA 24, LFA 25, LFA 26A and LFA 26B. 
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“шиге 1- Мар of Gul? Region Lobster Fishing Areas 


In the Gulf Region, the Regional Headquarters (RHQ) is located in Moncton, New Brunswick (NB) and the 
three administrative Area Offices for Eastern NB, Prince Edward Island (PEI) and Gulf Nova Scotia (GNS) 
are т Tracadie NB, Charlottetown PEI and Antigonish NS. For the purposes of this study, NB refers to 
Eastern NB and NS refers to Gulf NS. The interests of the fishers are represented by the following 
provincial organizations: 


- New Brunswick — Maritimes Fishermen's Union/Union des pêcheurs des Maritimes (MFU/UPM); 
- Prince Edward Island — PEI Fishermen's Association (PEIFA); and 
- Nova Scotia: 

o Gulf Nova Scotia Bonafide Fishermen's Association; 

o North of Smokey Fishermen's Association; 

o Northumberland Fishermen's Association; 

o Gulf Nova Scotia Fishermen's Coalition; 

o Inverness South Fishermen's Association; and 

o Maritime Fishermen's Union (Local 4). 


Six DMCs currently provide services in the region: 


1)  Pése-Péche Inc. in Shippagan NB; 
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2) Seetish Dockside Monitors т Fairhaven NB; 
3) Island Weigh 95 Inc. м Tignish РЕГ; 
4) Sea Tracker Dockside Monitoring іп Tignish РЕГ; 
5) Atlantic Catch Data іп Pictou М5; and 
) 


6) Cheticamp Monitoring Association іп Cheticamp №. 


There are two lobster fishing seasons in the Gulf Region that both run for а two-month period. Тһе 
Spring fishery takes place іп LFAs 23/24/26A/26B South from April 30 to June 30. The season in опе 
area of LFA 26A1 between Point Prim and Victoria іп PEI and in LFA 268 North іп Cape-Breton is from 
Мау 7 to and July 7. The Summer/Fall fishery in LFA 25 runs from August 9 until October 10. 
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Approach/Conduct of Study 

This study was conducted using a phased approach to gain an understanding of the current situation in 
the Gulf Region lobster fishery while seeking recommendations and the perspective from key DFO 
personnel and the DMCs and to develop a potential implementation plan for fishery monitoring and 
catch reporting to be discussed with stakeholders. The four phases are described below. 


Phase |: Read-In Gathering of Information (February 20 — March 11, 2018) 

In this initial phase the lobster study consultant conducted a read-in of DFO documentation 
recommended by the Proiect Authority and external research to gain a deeper understanding of the 
Gulf Lobster Fishery. A priority during this phase was to establish a working relationship with key DFO 
members at the Regional and Area Offices, refine the project schedule to meet DFO requirements and 
develop a detailed visit itinerary in each area for Phase Il. A Project startup meeting was held at ВНО in 
Moncton on February 27, 2018 with the project team. References reviewed by the lobster study 
consultant are attached at Annex A. 


Phase 1: On-Site Visits (March 12 ~ 28, 2018) 

іп this phase, the lobster study consultant conducted on site visits to the RHQ in Moncton, followed by 
visits to the three Area Offices in Tracadie, Antigonish and Charlottetown and with the DMCs in each 
area. The goal of the visit to RHQ was to understand the strategic perspective regarding this project and 
to learn about the DFO Informatics System regarding how catch landing data is received/processed for 
other species and the desired flow of similar data for lobster. The purpose of the visits to the Areas was 
to get the perspective of DFO staff and the DMC management in each area regarding 
concerns/challenges and to assess the capacity to meet the requirements of dockside monitoring for the 
lobster fishery. The fishermen's associations received a notice of the study in February and although not 
part of the original scope, it was decided by DFO to meet with them to seek the perspective of the 
fishers, understanding that there would be continued dialogue among all the stakeholders following 
completion of the study report and a final decision by DFO. 


Phase ІІ: Analysis and Option Development (March 29 – April 26, 2018) 

In this phase, the lobster study consultant examined the information gathered in Phases 1/1 to fulfill the 
requirements of the assigned tasks and to identify possible options to improve the quality and reliability 
of landing data in the Gulf Region lobster fishery. Once the options were developed, a 
meeting/teleconference took place with the project team (RHQ and Area staff). 


Phase IV: Reporting (April 27 — May 31, 2018) 

Throughout the study, the lobster study consultant submitted bi-weekly written reports on the progress 
of the project to ensure tracking of activities and deliverables scheduled were met to allow early 
identification of any changes required by the Project Authority to meet the needs of DFO. 


In this phase, the Lobster Study Consultant developed both draft and final reports. The draft report was 
provided to DFO for review and comment on May 1, 2018 and an updated final report was submitted on 
May 31, 2018. 
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Current Situation/Findings 
Task 2.1.1 - Present Facts on Gulf Region Lobster Fishery 
The goal of this task was to identify number of participants, active licence holders, wharves with lobster 


trips and trips per wharf. The bulk of this information was derived from spreadsheets provided by the 
Statistics Division at КНО based on information provided from sales slips. 


The number of licences and the number of trips from 2003 to 2016 were reviewed. 


Table 1 - Licences * and Trips — Gulf Region 


2003 3,273 | 126,964 


2004 | 3,330 125,722 


_ 2005 3,301 126,188 | 
| 2006 _ 3,253 128,355 


2007 3, 262 130, 950 


2008 3297 124,110 


| 2009 3,232 124414 | 
| 2010 3.206 117,564 


2011 3,056 | 116,356 


2012 


3,011 119,844 


2013 3,136 110,965 


| TA 3,046 120,275 


2015 3, 057 2116, 710 
2016 2,963 119,955 


* In a small number of cases, where a licence lands its catch in more ion one port, that licence is counted twice. 


From 2003 to 2016, there has been a decrease of 310 lobster licences, mainly due to rationalization 
programs. The number of reported trips saw a high of over 130,000 in 2007 and since 2010, the trend 
has generally been between 116,000 and 120,000. The trend indicates a steady but slow decline in both 
number of licences and number of trips. A review of this data by province is as shown below: 
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63,587 
63,629 
62,289 
62,615 
62,869 
60,719 


57,667 
55,949 
54,898 
58,515 
54,123 
58,632 
56,091 
59,176 


Table 2 - Gulf Region Licences and Trips - By Area 


37,296 
37,037 
37,274 
39,171 
41,115 
38,197 
42,403 
39,303 
37,386 
35,944 
34,182 
37,757 
37,429 
35,899 


26,081 
25,056 
26,625 
26,569 
26,966 
25,194 
24,344 
22,312 
24,072 
25,385 
22,660 
23,886 
23,190 
24,880 


The number of active licences in the Gulf Region for 2018 is 2960. For this study, 2016 data was used to 
gather the facts. А broad summary of the information for 2016 is as shown below for the provinces and 


each LFA: 


| # of LICENCES 


Table 3 - Facts by Gulf Area 


1,274 


1,105 


x # of TRIPS 59, FS ка E 


# of WHARVES | 


AVG # TRIPS PER 


WHARF 


Table 4 - Facts by LFA 


2,963 
119,955 
167 


# of LICENCES ع د‎ | Be а 2,963 
ШЕ: of TRIPS 21,869 31,043 25,173 32,424 119,955 


#ofWHARVES | 31 — | 29 | 39 | 


AVG it TRIPS PER | P | 525 
WHARF | | | 


While the number of licences, trips and wharves provide а good overview of the fishery, the average 
number of trips per wharf does not provide meaningful data as there are some ports that are very busy, 


as | В аа " | 
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and others that are listed with no recorded trips in recent years. By removing the ports with no recent 
activity from the analysis, the total number of ports can be reduced from 167 to 125. A more detailed 
breakdown for each province is shown below. 


Table 5 - Number of Trips per Wharf in Prince Edward Island 


| MILLIGAN'S WHARF | 4135 | | 
| FRENCH RIVER 1150 |  —  — | 
| NORTH RUSTICO — І 1,636 | 
| STANLEY BRIDGE || 
| NEW LONDON | 25|| 
(NINE MILE CREEK ____| 462 || 
VICTORIA | 
ES 51 | |  J | 
| WOOD ISLAND — І 57 | | 

BEACH POINT — — | 2894 | 

GEORGETOWN ___ | 1469 | | 
LAUNCHING | 1950 | |» | 
| LOWER MONTAGUE | 163 [| 
| MONTAGUE | 366 | 
NEWPORT | 104 | _ — | 
| STURGEON . | | 356 LT 
|MINKRVR | 247 | 
500452117400 
ANNANDALE |1850) 
| HOWARD'S COVE | | 2280 | 
| MIMINEGASH 121 1925 | 
[WEST POINT || 1451 | 
| BORDEN .  . .— | | 120 | 
| CAPE EGMONT | | | 334 | 
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| ЕСМОМТ ВАУ |__________627 | 
| HIGGINS WHARF _ i F... = == 
48,413 10 763 


“Prior to 2017, SeaCow Pond and — Run data was included with Skinners Pond data. Table 6- 
Number of Trips per Wharf in Eastern New Brunswick 


| NEW MILLS | 614 ] | 


POINTE-VERTE 24242 
PETIT-ROCHER _ | 155 | | j| 


С SSSR ee RR 
-GRANDEANSE dE — 

ANSE -BLEUE ____ | 294 | 
| САВАОЏЕТ | 151 | |  — | 
_BAS CARAQUET | 395 || 
| SAVOY LANDING E E. ecl 
PENT HPPA | a1 
MISCOU HARBOUR — os 
5ТЕ MARIE/ST. RAPHAEL | 

шм ج‎ 
-BURNT CHURCH e е 
LESCUMINAC — БЕ — 
ЕНІН € Беттен 
| LOGGIECROFT || 1202 | 
| CAP ST. LOUIS | 1070 __ 
| RICHIBUCTO | | 164 | 
| CAP LUMIERE | | [| 1397 ___ 
core sre AEGRO ] — ИНГ — 
|SLEDOUARRD || 36 | 
|SL. THOMAS | — | | | 233 «— 
KCOCAGNEBAR — — | | a 
| CAISSIE'S САРЕ __ | ü | 6O3 
| ROBICHAUD 1421092 | 
LES ABOITEAUX _____ EUN NNI M 


BAS CAP PELE 


| = Я 
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BOUCTOUCHE mnm н пари, MMC M те 
PETEAR а 


| BOTSFORD — T T ras 


CAPE TORMENTINE НЫНЕ 545 
_POINTE DU CHENE а О 
| 24,093 11,806 


Table 5 - Number of Trips per Wharf in Gulf Nova Scotia 


"NORTHPORT a 


-PUGWASH қыс кны HN 
| BARRACHOIS | 308 | _ j 
| CARIBOU/FERRY WHARF | 2,050 | __| 
ouem WHARF | мю __ 
| TONEY RIVER — 109) 
_SKINNER'S COVE | | 4644 | 
| LOGAN'S POINT ________ 77 [| 
_ PICTOU ISLAND WEST — | 221 | І 
аа 
ния 
Сыстой LANDING — —— — 
| BALLANTYNE'S COVE | 1052 | °  — | 
BAYFIELD — . A [| 
LIVINGSTONE'S COVE БИЕ СИН e 
TRACADIE x 


BARRIOS BEACH 

| CRIBBONS POINT ЕШ 
ЕТТЕ - ف‎ 
PE 
"СНЕПСАМР | ны 
SAND ETANG ша 


| PLEASANT BAY 755 | E 

| RTE | рар 
E A 
[INVERNESS 1| 860 |_| 


LITTLE JUDIQUE HARBOUR | 474 | Û 
_LITTLE JUDIQUE PONDS | 456 || 
"MABOU HARBOUR J 300 | /— І 
| MURPHY'S POND ل‎ 

ЕРЕСЕН 


| PORT HOOD 


€ на ° i 5 2 P = 
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TOTAL 


LAULD'S COVE | 301 | 


_380 


Discussion with Associations: 


As noted in the Approach/Conduct section, the fishermen’s associations received a notice of the study in 
February. To seek their early perspective, а teleconference with a small number of representatives of 
the NS Associations was conducted оп 24 April and meetings took place with Prince Edward Island 
Fishermen's Association/Maritime Fishermen's Union оп Мау 22/Мау 23 respectively. The associations 
expressed concerns regarding the challenges of implementing dockside monitoring without delaying 
their offload times and were not supportive of an initiative that would increase costs to the fishers. 
They also stressed the importance of implementing ELOG as quickly as possible to allow efficient, timely 
capture and transfer of information. The associations also stated that changes to current practices 
should involve all maritime regions, not only the Gulf Region. 


Analysis: 


The analysis reviews the number of licences and the number of trips by province. PEI (43 96 of the 
licences/49.3 96 of the trips), has the busiest lobster fishery, followed by NB (37.3 96 of the licences/29.9 
% of the trips) and NS (19.7 % of the licences/20.8 96 of the trips). 


Of the 125 ports, 48 ports (38 in the Spring lobster fishery and 10 in LFA 25 Summer/Fall lobster fishery) 
had over 1000 trips in 2016, with Tignish Run being the busiest port with over 6,000 trips. These 48 
ports account for over 7696 of the total number of trips in the lobster fishery. 


The one piece of information not available in any data base is the number of participants, which is 
defined as licence holder plus number of helpers (crew). There are over 23,000 registered commercial 

. fishers in the Gulf Region, but there is no information available that breaks down the fishery by each 
registered fisher. it is acknowledged that the number of helpers per lobster boat is usually one or two 
but can be more than two for larger boats or when there is a bigger workload for laying traps or banding 
during busy periods. 


To get a reasonable estimate of the total number of participants the number of licences was multiplied 
by 2.5. Using this methodology, with 2960 active licences it is assessed that there are approximately 
7400 participants in the Gulf Region lobster fishery. 
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Task 2.1.2 - Review the current Dockside Monitoring Program and identify the gaps to 
proceed with lobster catch monitoring 

This goal of this task is to review the DMP to identify if the current DMPs have capacity to provide the 
service and to identify minimum number of fishers needed at each wharf. To determine the 
perspective of the DMCs, the Lobster Study Consultant conducted face-to-face or telephone discussions 
with representatives from each of the six companies operating in the Gulf Region as follows: 


-  NS-Cheticamp Monitoring: Telephone discussion with P. Desveaux on March 7, 2018; 

-  NB- Pese-Péche Inc.: Meeting with S. Chiasson on March 15, 2018; 

-  PEl- Island Weigh 95 Inc.: Meeting with T. Arsenault, B. Gaudet on March 19, 2018; 

- РЕ! - Sea Tracker Dockside Monitoring: Meeting with В. Doyle on March 19,2018; 

~ NB - Seefish Dockside Monitors: Meeting with M. Leeman, В. Maillet on March 20, 2018; 
and 

-  NS- Atlantic Catch Data Yarmouth Office: Meeting with A. Gaudet on March 22, 2018. 
(Atlantic Catch Data provides monitoring services for the Gulf Region from its office in 
Pictou. The manager of the Pictou office was not available during the on-site visit period but 
has been consulted during the study.) 


The representatives were supportive of implementing dockside monitoring for the Gulf Region lobster 
fishery while acknowledging that this initiative will likely be challenging. To summarize the perspective 
of the DMCs, the main points addressed were grouped into the following four subject areas; 


People; 

Data Entry and Logbook; 
Costs and charges; and 
Implementation. 


mu IE 


1. People. DMCs identified the biggest challenge associated with an implementation of catch 
monitoring in the lobster fishery is the increased demand for people to conduct the dockside monitoring 
and to enter the data into the GFIS. DMCs have emphasized that the difficulty in finding, training, hiring 
and retaining observers has always been, and will continue to be, a reality for each of these companies, 
even before considering the implications of the workload associated with implementing catch 
monitoring in the lobster fishery. It was noted that most of the companies have a solid core of reliable 
observers who provide stability year after year. The typical core observer is often either retired or has 
another job that offers flexibility in working odd hours. It was also noted that the length of the season 
makes it difficult for university students who are seeking employment from May to August. 


An additional observation was the amount of time required to receive the designation for a trained 
dockside observer. Dockside observer training is completed in one week. After monitoring five 
offloadings alongside an experienced and designated dockside observer, the candidate is qualified to 
assume duties. The granting of a temporary designation to an observer while the formal paperwork is 
being processed through the bureaucratic channels would help in putting the observers to work quickly 
and reduce the likelihood that they will have found another job once the final certification has been 
received by the DMC. 
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DMCs also identified the challenge in finding individuals who could fulfill the observer role without 
connections to the fishing industry and in a conflict of interest position. To mitigate this issue, an 
Interim Protocol on Mitigation of Conflicts of Interest in the At-Sea Observer and Dockside Monitoring 
Programs was approved by the National Director General of Conservation and Protection (C & P) in April 
2017. This interim protocol provides clear direction regarding conflict of interest and mitigation 
procedures such as ensuring that an observer does not observe or monitor the offload of a vessel 
involving a family member or in a location where family operates a vessel. This approach will enable 
applicants to work as observers despite a connection to the fishing industry. 


While there will be an increased demand for dockside observers staff, this demand was not quantified 
during the initial discussions. To quantify this requirement, the following factors were considered: 


- the number of trips per port for the major ports (at least 300 arrivals in the season); 

- anı estimate of 15 minutes per weigh-out per boat. (DMC staff and DFO personnel have 
indicated that a maximum of 10 minutes to offload a boat is the norm); and 

- the busy period for arrivals to offload catch is the five-hour period from 10 AM to 3 PM. 


Assuming the boats will make approximately 35-50 trips per season, one can calculate the average 
number of arrivals/offloads per day in each port. With an estimate that an observer will monitor four 
offloads per hour, each observer could complete 20 offloads during the busy five-hour period. It is 
understood that the observers will likely be required for more than five hours, however, this calculation 
would allow for sufficient observers during this busy period. An assessment of the required number of 
dockside observers required for PEI, ENB and GNS is shown in the tables below based on an 
approximate average of 50 trips per boat for PEI, 35 trips per boat for NB and 45 trips per boat for NS. 


Table 6 - PEI Observer Requirement ~ Spring Fishery 


[NORTHPORT | 38 | 7 
| MILLIGAN'S WHARF | — 1135 | ^ — 23 O| 
| FRENCH RIVER | 1502 | 30 І 
| NORTH RUSTICO | — 1636 | 3 | 
с қ зак: ме = к 
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.BEACHPOINT — | 
GEORGETOWN 
LAUNCHING 


MONTAGUE 


STURGEON 
GRAHAM'S POND 


| МАСНОМ POINT | 


SOURIS 
ANNANDALE 


FORTUNE 


MIMINEGASH 
SKINNER'S POND 
WEST POINT 
CAPE EGMONT 
EGMONT BAY 
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ТаЫе 10 - Observer Requirement — Spring Fishery 


STE MARIE/ST 
RAPHAEL 


| MCEACHERN'S POINT 1,761 
| ESCUMINAC 3,947 ú 


LOGGIECROFT 
POINTE SAPIN 
CAP ST LOUIS 
CAP LUMIERE 
RICHIBUCTO 
CAISSIE'S CAPE 
ST EDOUARD 


| COCAGNE BAR | — к i = 486 = | 


| СОТЕ STE 673 PG 
| ANNE/CHOCKPISH | _ E 


| CAPE TORMENTINE 
PETITCAP 
BOTSFORD 1,133 
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Table 13 - GNS Observer Requirement ~ Summer/Fall Fishery 


'S COVE 
S POINT 
'S POND 


1 


5 COVE 
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MARGAREE HARBOUR 
PUGWASH 


BALLANTYNE'S СОМЕ 
LIVINGSTONE'S СОМЕ 


BAYFIELD | | 
HAVRE BOUCHER 


PICTOU LANDING 


ARISAIG 
INLAY POINT 
INVERNESS 


| FINLAY POINT | 


| LITTLE JUDIQUE 


BARRACHOIS 
CAPE JOHN 
TONEY RIVER 


HARBOUR 
LITTLE JUDIQUE PONDS 
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MURPHY 
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The resulting estimate of # of observer requirement is as follows: 
- Spring Season (49 in РЕ, 31 in NB, and 36 т NS); апа 
- Summer/Fall Season (12 in PEI, 21 in NB, and 1 in NS). 


These figures are an estimate to provide monitoring services for the ports with over 300 landings in the 
season, with the acknowledgement that additional observers will also be required in the smaller, less 
busy ports. In discussing these estimates with DMCs, it was noted by the DMCs that one needs to take 
into consideration the number of landing stations/the number of buyers for each port to get a more 
accurate estimation. This information was collected, and the assessment of staff requirements is 
addressed in Task 2.1.4. 


Additional staff for data entry for the likely increased demand was not quantified during the initial 
review, but DFO staff considered this increase could be more easily managed than the demand for 
observers. An assessment of staff requirements for data entry is also addressed in Task 2.1.4. 


For other fisheries that have a DMP, the DMC office staff responsible for data entry also receive the 
initial hail-in call from the boat captain. The majority of the DMCs indicated that using a traditional hail- 
in protocol would not be feasible given the volume associated with lobster boat arrivals. Several 
referred to the fall herring model where the buyer calls the DMC with the arrival time of the first boat 
and expected total number of boats and the DMC sends the required number of observers to the port. 
This fall herring model solution might not work given the large number of lobster boats involved. This 
solution and any other potential solutions would have to be closely monitored to ensure that the 
integrity and delivery of the DMP is not jeopardized. When the electronic log (ELOG) is fully 
implemented, hail-ins may no longer be required, particularly since most vessels depart and return on 
the same day. The importance of using technology to enhance data exchange while reducing paperwork 
and staff requirements was also emphasized by DMCs. 


2. Costs and Charges. К was agreed by all DMCs that the fishers should pay a fee for the services either 
as a lump sum at the outset or an amount for each landing. Most DMCs envisage that the buyers would 
also pay an amount as a lump sum or rate by the hour. Current practice is for price details to be 
negotiated between the DMCs and the fishers/buyers. Costs are outlined under Task 2.1.5. 


3. Data Entry and Log Book. DFO identified that the current logbook used by lobster fishers does not 
collect sufficient data. To ensure the necessary data is collected, it was recommended that the current 
log book be revised to provide a section for Weigh-Out information and 
Verification/Confirmation/Signature by the Dockside Observer. Although not a requirement from the 
DMC perspective, DFO has stated that information from the fishers should include: 

- How much lobster is taken out of the water; 

- dtoftraps; and 

- Where the lobster was taken (Lat/Long or grid). 
While the first two items are accounted for in the current log book, the third item — which is only broken 
down into which half/third/quarter of the LFA the captain fished – needs to be improved, either with a 
latitude/longitude or a grid (similar to what is in use in LFA 36/LFA 38 in the Maritimes Region) that 
further refines where the lobster are being caught. The installation of a Vessel Monitoring System 
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(VMS) оп lobster boats would provide accurate positional information like boats fishing other species. 
Further discussion regarding the log book is addressed in Task 2.1.3. 


4. implementation. While the DMCs agreed that the implementation should be progressed in a staged, 
timely fashion, not all companies indicated that the staging should necessarily include a steady increase 
in percentage of monitoring over time. One recommendation was to conduct a pilot project in one LFA 
or LFA sub-section funded by DFO. Another recommendation was that DMCs simply identify different 
ports for focus and send the required number of observers to conduct the monitoring for certain 
periods: this approach would help to alleviate the expected challenges in finding sufficient staff. 
Another stakeholder suggested having the DMCs do all the data entry during the first year while 
preparing for monitoring the second year. Overall, a phased approach to implementation in a staged, 
timely fashion was generally agreed by most stakeholders. 


To address the issue of the minimum number of fishers needed at each wharf, it was recommended that 
there should be designated ports for offloading to alleviate the challenge in providing observers for 
every port with a small number of fishers. The large number of ports in the region, coupled with the 
fact that some ports have a small number of fishers points to the reality that achieving 10096 catch 
monitoring in the lobster fishery is a significant challenge. It is likely that designating ports for offloading 
would be a challenge for some fishers and may have an impact on funding for small harbours if they 
were not used. 


іп summary, it was identified that the current DMP does not have the capacity to provide monitoring 
service for the lobster fishery and would need some augmentation to meet this requirement. The 
extent of the gap in capacity and potential solutions are addressed in Task 2.1.4. Once the decision is 
made by DFO on how to proceed, DMCs will need to be proactive in adapting their business models to 
meet the monitoring demands in an efficient and cost-effective manner. Additionally, DFO would 
require more due diligence from DMCs while overseeing the companies' transition to increased 
monitoring responsibilities for the lobster fishery. Companies would need to map their current business 
processes, in order to implement necessary changes to manage this significant increase in activities. 
Changes could be facilitated with support from The Atlantic Fisheries Fund, which provides support for 
innovations that help increase productivity, quality and sustainability in the fish and seafood sector. 
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Development 

Task 2.1.3 - Develop an implementation plan that will ensure that the lobster Catch 
Monitoring data system includes data that will be entered in the DFO informatics system: 
Gulf Fishery Information System (GFIS), which is Oracle base for now. 


The goal of this task is to provide the common factors and details for the development of a catch 
monitoring implementation plan. This plan takes into consideration the lobster catch monitoring data 
system which includes data that will be entered in the DFO informatics system, GFIS, including landings 
and logbook data. The potential new system that will be implemented (current timeline of 2020) due to 
the Ecosystem Fisheries Management Systems Integration was also considered. 


As part of the current DMP for other species, vessels are required to hail-in to a DMC. The DMC 
receiving the call will complete a hail-in sheet with the information passed by the boat captain, which 
will include the estimated weight of the catch and estimated time of arrival at a specified port. The 
DMC will assign a dockside observer to arrive at the port 15 minutes prior to the boat's offloading time. 
The observer will follow the procedures outlined in the DFO publication National Dockside Monitoring 
Program Policy and Procedures which include verifying the weight of the catch, confirming that all fish 
have been offloaded from the vessel, signing the log book, and taking the DMC copy of the log book 
sheet to the DMC office where the required information is entered into the GFIS. 


While the standard procedures for the vessel arriving at port to offload the catch will not change 
significantly for dockside monitoring for the lobster fishery, it is not considered feasible to use a hail-in 
protocol for lobster due to the size and complexity of this industry. The requirement to hail-in may be 
feasible when a fishery has a relatively small number of vessels or if the vessels conduct trips over 
several days. In the case of the lobster fishery where, during the spring season, there will easily be well 
over 1500 vessels landing their catch each day, the DMCs would be overwhelmed without some form of 
automated call centre capability. As mentioned in Task 2.1.2, it would be simpler and more efficient if 
the buyers call the DMC with the arrival time of their first boat and expected total number of boats, and 
the DMC sends the required number of observers to the port. However, without the buyers maintaining 
accurate arrival information and timely assignment of observers by the DMCs, the integrity of the DMP 
could be adversely affected or delays in offloading the catch could be encountered. Due to the short 
duration of the two Gulf Region lobster fishing seasons, most fishers will try to maximize their number 
of trips when the conditions are suitable. While there will be daily fluctuations in the activity in each 
port, it is expected that the DMCs would soon gain an understanding of the average amount of activity 
and allocate their resources accordingly. 


With the implementation of a catch monitoring program, data entry into the GFIS could be 
straightforward and very similar to what the DMCs currently do for other species. The difference with 
the lobster industry will be in the volume of data resulting from up to 120,000 trips. The other 
significant aspect regarding data entry is that the current lobster log book does not provide the 
necessary information required to be entered into GFIS. 
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Figure 2 - Sample Page - Current Lobster Log Book 
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As shown above, the current lobster fishers log book used has sections that contain the following 


information: 


Licence Holder Name; 

Lobster Licence Мо.; 

Vessel Name; 

Vessel Registration No. (VRN); 

Logbook Zone (lobster fishing are where the fishing occurs — see map below); 
Date (date fished); 

Landing Port; 

Fishing Location - i.e. 23-A, 23-B, 23-C, 23-D, 24-1, 24-2 etc. (see map below); 
Number of Traps Hauled; 

10. Soak Days (number of days the traps were in the water); 


Ф 


“ 


5 


+ 


• 


11. Catch Estimates for lobster (canner/market), rock crab, сиппег and sculpin (include used bait); 


12. Comments (Optional); and 
13. Signature of Licence Holder. 
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Figure 3 - Lobster Log Book Zones 


Each page of the log book has space to cover seven days and instructions state that the reports are to be 
mailed weekly to the Statistics Division. However, current licence conditions state that the log sheets 
are to be mailed every month. As а result, some fishers still send a copy every week, while others sen 


in their sheets once a month. 


To ensure a composite collection of information to support catch monitoring as required by DFO, 
sections that would need to be added to the log book with the implementation of catch monitoring 


includes: 


1. Weigh out Information (date sold/buyer/actual weight/price); 

2. More precise fishing location information with coordinates (Latitude/Longitude) or the use of a 
grid system; and 

3. Dockside Observer signature/confirmation number. 


It has been emphasized by DFO that complete and integrated information on catch and fishing location 
from the fishers is required to properly assess lobster stocks and the fishery status. In the current log 
book, fishing location is only divided into which half/third/quarter of the LFA was fished. DFO stated 
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that this information is not considered sufficient and needs to be improved, either with VMS, 
Latitude/Longitude or a grid that further refines where the lobster is being caught. The implementation 
of this type of grid system would require the services of a geographical information system (GIS) 
technician. 


An additional section to report the number of crew including the captain could also be added to 
contribute to an accurate figure for total number of participants. 
The amended log book could continue to cover seven days or be expanded to cover up to a month. 


The decision regarding the final format should consider the future ELOG. Once DMP implemented and 
the ELOG is used by all fishers, the data entry task will no longer be undertaken by the DMCs as the 
weigh-out information would be verified by the dockside observer and could be automatically entered 
into the GFIS. 


In summary, catch monitoring in the lobster fishery would work with the similar procedures to other 
fisheries except for the hailing in requirements for each individual fisher. Additionally, either or both 
the current log book and future ELOG would need to be amended to include weigh out data that could 
be entered after entering the port with accompanying signature blocks and more precise fishing location 
information. An amended log book should reflect the information that will be included in the ELOG for 
the lobster fishery to enable a future transition to ELOG. 


Specific options for the implementation of catch monitoring are examined in the Options Analysis section 
of this report. 


RR ———————————————M———— —M——————— E 
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Task 2.1.4 - Provide Recommendation of Staffing Requirements. 


The goal of this task is to review current staff requirements and compare the use of college/university 
students, current or new monitoring company employees, and DFO's staffing capacity in the 
implementation of catch monitoring. 


in addressing this task, the two areas of consideration for the DMCs were the requirement for dockside 
observers and data entry staff. Additionally, from the DFO perspective, the implementation of catch 
monitoring will impact the Statistics Division with a potential increase in data management and more 
demand of C & P services as noted below. 


Dockside Observers 


The most significant challenge associated with the implementation of catch monitoring in the Gulf 
Region lobster fishery is the increased demand for resources to conduct the dockside monitoring and 
the change in the DMCs' business model that this would entail. The initial discussions with the DMCs 
confirmed that there would be a significant demand for observers, but this number is difficult to 
quantify. As outlined in Task 2.1.2, an initial estimate was developed by assessing the average number 
of landings per day for the major ports assuming four landings could be monitored each hour by a 
dockside observer. This estimate resulted in a requirement for 116 observers for the spring season and 
34 observers for the Summer/Fall season which is roughly in line with the current observer cadre 
(approximately 100). 


During the on-site visits, the DMCs indicated that the current number of resources for dockside 
monitoring is insufficient to address a 10096 catch monitoring regime. DMCs and the Area Offices 
recommended considering the number of buying stations at each port as a foundation for calculating 
the requirement for observers with one observer required to monitor each buying station, particularly 
at the busiest ports. To provide an estimate of dockside monitoring resources, the data for buyers and 
buying stations was obtained primarily with the help of the Area Offices, information from DFO Statistics 
and some harbour authorities. The tables below provide the results of these calculations for each Gulf 
administrative area for the spring and summer/fall fishing seasons. 


Table 14 - Spring Season Observer Estimate — PEI 


| NAUFRAGE 
| NORTH LAKE 
| REDHEAD ` 
| SAVAGE HARBOUR 


[SEACOWPOND _____ | 


| TIGNISH RUN 
NORTHPORT 
| DARNLEY ` 
| ELLERSLIE | 


| MALPEQUE — 
| LENNOX ISLAND 
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Table 15 - Summer/Fall Season Observer Estimate — PEI 


S COVE 


$ 


S POND 


5 WHARF 
MIMINEGASH 
SKINNER’ 

WEST POINT 
EGMONT BAY 
HIGGINS WHARF 


HOWARD 
CAPE EGMONT 


LOWER MONTAGUE 


MACAULAYS WHARF 
MONTAGUE 
NEWPORT 
STURGEON 


NINE MILE CREEK 
BEACH POINT 


FRENCH RIVER 
NORTH RUSTICO 
STANLEY BRIDGE 
NEW LONDON 
VICTORIA 
WOOD ISLAND 
GEORGETOWN 
LAUNCHING 


COVEHEAD 


MILLIGAN 
GRAHAM'S POND 


MACHON POINT 
MINK RIVER 
ANNANDALE 


ТЕ 
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Table 16 - Spring Season Observer Estimate - ЕМВ 


MILLER BROOK 
WHARF 


MISCOU HARBOUR 
PIGEON HILL 


STE 
MARIE/ST.RAPHAEL 
INKERMAN 


LE GOULET 
TRACADIE 
VAL-COMEAU 


MCEACHERN'S 
POINT 


BAS-NEGUAC 
BURNT CHURCH 


ESCUMINA 


| CAP ST. - LOUIS 
| RICHIBUCTO 
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Table 18 


'S COVE 


LOGAN'S POINT 


5 
із 
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~ 
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CARIBOU/FERRY WHARF 


CAPE JOHN 
PICTOU ISLAND WEST 


BIG ISLAND 


LISMORE 
LIVINGSTONE'S COVE 


BALLANTYNE'S СОУЕ 
TRACADIE 


BARRACHOIS 
TONEY RIVER 
LITTLE HARBOUR 
PICTOU LANDING 
BAYFIELD 

HAVRE BOUCHER 
BARRIOS BEACH 
CRIBBONS POINT 
PUGWASH 


SKINNER 


LES ABOITEAUX 
BAS CAP PELE 
BOUCTOUCHE 
PETIT CAP 

POINTE DU CHENE 
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CAP LUMIERE 


COTE STE. 


BOTSFORD 
CAPE TORMENTINE 


001372 


Proprietary information of Department of Fisheries and Oceans — Unauthorized release prohibited 


x 
| 


a 
> 


MARGAREE HARBOUR 
| PLEASANT BAY 


LITTLE JUDIQUE 
HARBOUR 


Table 19 - Summer/Fall Season Observer Estimate – GNS 


Based on the above statistics, it was assessed that the number of buying stations in the Gulf Region is 
231 for the spring season and 70 for the summer/fall season. Hence, using the recommended approach, 
the estimated requirement for observers for each area is summarized below: 

- Prince Edward Island - 91 Spring/22 Summer/Fall; 

- Eastern New Brunswick - 62 Spring/44 Summer/Fall; and 

- Gulf Nova Scotia - 78 Spring/4 Summer/Fall. 

Total – 231 Spring/70 Summer/Fall 

Recognizing that these numbers do not consider fluctuations in the demand on a given day, or the 
efficiencies that would be developed over time, a 1096 margin of error was introduced. As a result, the 
estimated number of observers required for 10096 catch monitoring for the Gulf Region is assessed to be 
approximately 210-250 for the spring season and 60-80 for the summer/fall season depending on the 


location. 
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Currently, the DMCs employ approximately 90-100 dockside observers in the Gulf Region. Hence, to 
achieve 10096 catch monitoring, significantly more observers would be required. It was noted during 
discussion with DMCs that some of the companies are already very busy during the lobster season with 
no surplus while others would be able to use some of their current staff to help handle the increased 
demand. There is the possibility to hire college/university students for the spring season, but these 
candidates would not likely be available for the Summer/Fall season due to academic commitments. 
Nevertheless, if sufficient observers are found for the spring season, it is possible that there would be 
sufficient numbers to manage the reduced requirement in the Summer/Fall. Current observers, who are 
not working or are not busy during the lobster season, could benefit also from this opportunity, and 
there will be some situations where an observer who is monitoring the landing of other species could 
also be able to monitor lobster at the same port, particularly if the same buyer is involved. These 
options will need further validation through other means like interviews or a survey which is outside the 
scope of this study. 


Data Entry Staff 


There is an impact on both DFO and DMC data entry staff with respect to data entry without ELOG in full 
operation. If the DMCs assume responsibility for all aspects of catch monitoring, it is highly likely that 
they will have to increase staff who enter the log book information into the GFIS. If DMCs were 
responsible for data entry, this situation would significantly decrease the data entry requirements of the 
Statistics Division which could enable an opportunity to shift more of the focus to data analysis. 


Table 20 - DMC Staff Requirements - Data Entry 


| PEI Landings Spring 
| PEI Landings 
Summer/Fall 
| NB Landings Spring 
| NB Landings 
Summer/Fall — 
| NS Landings Spring _ 
| NS Landings 
| Summer/Fall 


|48,3 | 484,130 - 8,069 1, ae к= денені 


107,630 


| 252,950 
106,040 


| I mess И L 1 —— 


119,955 | 1,199,550 | 249 | ` 
With an expected 120,000 trips per year and assuming it would take about 10 minutes to enter the data 
for each trip, it is estimated that entering lobster landing data into the 685 would require at least 10 
full-time staff for a year. The Statistics Division currently have four to five full time staff who аге 
engaged in entering purchase slip data and also engages three part-time staff for four months to enter 
lobster log book data. While the number of DFO employees is slightly smaller than the estimate shown 
above, the six DMCs would all likely have to hire at least one additional person for data entry. With 
ELOG in the lobster fishery potentially starting next year, the implementation of the ELOG will reduce 
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the requirement for data entry staff. The implementation should not be conducted in isolation of catch 
monitoring and the outcomes will need to be closely monitored to understand the mutual impacts. 


DFO Staffing Capacity 


From the DFO perspective, the implementation of catch monitoring in the lobster fishery could impact 
C&P in the Area Offices and will affect the Statistics Division. 


The implementation of lobster catch monitoring will likely see increased surveillance requirements or 
possibly a higher demand for investigations which could result in either a shift in focus from other 
species to lobster, or a possible requirement for additional staff in C & P to handle the workload. 


As noted, the implementation of catch monitoring in the lobster fishery is suspected to have the most 
significant effect on the Statistics Division for data entry and management. The current process for data 
entry of lobster catch information is a time-consuming process that accounts for a significant amount of 
the workload in Statistics. The log book provides an estimate of the catch weight but does not provide 
the actual weight or the price received by the fisher. This information is gathered from the buyers' sales 
slips. As a result, key information that should be on one form is being sent to the Statistics Division by 
the buyer and fisher, requiring extra work to match up the information and resolve discrepancies. 


Another challenge regarding lobster information is that the fishing effort and catch data do not match in 
the Gulf Fishery Information System as they do for other species where a DMP is in place. The capability 
to link the log book data with the weigh-out to a common trip ID number does not exist for lobster data. 
The ELOG and more efficient data capture could be introduced to rectify this situation. This work would 
likely take at least six months, but the timing for implementation and an assessment of associated costs 
will need to be confirmed by DFO. It must be noted that the timeframe for the implementation of ELOG 
reporting will influence the requirement for data entry. Once ELOGs are fully implemented in the 
lobster fishery, the data entry requirements will be significantly reduced. Additionally, if configured 
properly, the ELOG data submission would also provide the fishing location data required by DFO 
without any requirement to develop the grid system discussed in Task 2.1.3. 


Once catch monitoring is fully implemented and data entry is performed by the DMCs or automatically 
transmitted through the ELOG, there is a potential benefit where the emphasis in the Statistics Division 
could shift from data input to ensuring data quality and conducting data analysis. 


In summary, it is estimated that the implementation of catch monitoring in the Gulf Region lobster 
would require an addition of approximately 200-250 staff in the DMCs. From the DFO perspective, the 
Statistics Division will be affected in the transition phase as staff switch from data entry to data analysis 
and Informatics will likely require additional resources to implement the associated programming 
changes. After implementation the Statistics Division would be able to focus more on data management 
and analysis. Area Office C & P Divisions may require either additional staff or a shift in focus to handle 
a potential increase in enforcement or investigative activity. 


Task 2.1.5 - Provide a Cost Analysis. 
The goal of this task was to review a shared cost model in relation to industry led costs to provide a 
detailed implementation plan including phased-in options, and milestones. 


NEIL SAIN ELS AN НА iets аван АЛ ААА ананасаў M nuts 
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The DFO estimate for а dockside monitoring pilot project for 2003 was approximately $3 million or 
approximately 1.496 of the value of landings ($209 million*). 


Table 21 — DFO Cost Estimates for 2003 Pilot Project 


DS ID MUT M DUE б К; z mS Ë. Т И T 1 EEE E ова d 
Š S Š S Ж 
55 о ЖОРУ UE 25 22 
2 ў. 
Se Ў 25 < x: RAS of s 
Ж 2 525 SA 2 2 A ЈЕ: 5 557 > 
RSS о. О О Я 00 


Avg # of Landings 
| рег Season 


| Cost for Weight — | $540.00 | 5500.00 | 5360.00 | 5480.00 
| Verification. 


| Cost for Fisher for 
| Data Entry 


| Total Cost per Fisher | . $558.00 - 5517. 00 6375. 00 _ 5496. 00 5517. 00 


ре to Buyer per $540.00 | $500.00 $360.00 | $480.00 
| Fisher | | | 


Total Cost - Fishers 61,098.00 | $1017.00 | $735.00 $976.00 $997.00 
| and Buyers | 


| Total Cost __| $792,756.00 | $624,438.00 | $582,855.00 | $731,024.00 | $250,247.00 | 


*Based on 2001 data 


In order to provide an updated and comparable cost analysis for this 2018 study, the same factors were 
used for this cost analysis: data entry costs and monitoring costs. The figures in Table 21 assumed a cost 
of $20.00 per trip shared between the fishers and the buyers and a cost of $15.00 to $18.00 per fisher 
for data entry. 


Considering inflation between 2001 and 2018 (134.4%), today’s equivalent cost would be approximately 
$34.00 per trip. This figure was approximately the same amount indicated for other species in 
anecdotal discussions with some of the DMCs. As it is understood that specific price arrangements will 
be resolved among the DMCs and their clients in each area, this analysis was conducted using a price of 
630-540 per trip for 120,000 trips, which includes approximately $600,000 for data entry. The total 
number of landings is based on the 2016 number of 119,955 rounded up to simplify the analysis. The 
data entry estimate is based on approximately 20,000 hours of work as depicted in Table 16, which 
equates to $5.00 per trip. If DMCs were to provide data entry services only, the cost was estimated to 
be approximately $600,000. 


The table below shows a corresponding decrease in data entry costs that are folded into the overall 
charge for the monitoring services. If the data entry work continued to be completed by DFO, the costs 
shown below would not factor into the assessment, but it is likely that some data entry following the 
dockside monitoring would be done by the DMCs. 


The higher end cost of $4.8 million (120,000 trips at $40 per trip) equates to approximately 1.3% of the 
value of landings in 2016 ($369 million). 
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Table 22 - Cost Estimates 


___5300,000__ 
|. 2022 | $150,000 


10% -$420,000 - $540,000 _ | $960,000 - $1,080,000 
25% - 51,050,000 - 51,350,00 
50% - $2,100,000 - 52,700,00 
75% - 53,150,000 - 54,050,000 


100% - 53,600,000 - 54,800,000 


| $1,500,000 - 51,800,000 _ 
$2,400,000 - $3,000,000 
| $3,300,000 - $4,200,000 


$3,600,000 - $4,800,000__ 


Although the standard іп today's fisheries is that industry bears the cost of catch monitoring, DFO 
resources could be allocated to support the implementation process. As DFO funding in support of the 
implementation plan will be available for fiscal years 2019-2020 and 2020-2021, an option would be for 
DFO to assume responsibility for costs during the first year, share costs with industry in the second year 
and move to industry led costs in the third year and beyond. Using the higher end of the cost model, 
DFO would pay $1,980,000 in the first two years. Industry would pay $900,000 in the second year and 
have increasingly larger costs each year thereafter as the implementation moves towards 100% 
dockside monitoring. 


Table 23 - DFO/Industry Payments 


| 2019 | _ $960,000 - 51,080,000 |  $960000-$1080000 | ^ ^ ^ ü 
| 2020 | $1,500,000-$1,800,000 | $750,000 -$900,000 |  5750,000 - $900,000 | 


| 2021 | $2,400,000 - $3,000,000 $2,400,000 - $3,000,000 
| 2022 | $3,300,000 - $4,200,000 $3,300,000 - $4,200,000 _ 


| 2023 | $3,600,000-$4,800,000 | $3,600,000 - $4,800,000 


Considerations related to costs are discussed further in the Options Analysis section. 
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Best Practices 
National and international research was conducted to search for best practices to further inform this 
study. Best practices that were applicable to the Lobster study are: 


1. Mexico Study - Monitoring the Gulf of Mexico Commercial Reef Fish Ғізһегу; 

2. British Columbia - several case studies regarding the use of electronic monitoring/DFO IFMP 
Summary; 

United States - Electronic Monitoring: 

Norway - Institute of Marine Research (МЕ); 

Australia - Rock Lobster Fishery; and 

New Zealand - Rock Lobster Management 


Е о 


Monitoring the би of Mexico Commercial Reef Fish Fishery ‘noted the importance of having ап 
electronic standardized template developed and implemented as soon as practicable and that the 
information from logbooks, dealer reports and VMS should be entered into a single system to allow for 
data merging, checking and reporting. The document also referred to electronic monitoring and the use 
of roving monitors. 


Archipelago Marine Research, a provider of marine resource management products and services based 
in Victoria, BC, outlines several case studies regarding the use of electronic monitoring, including the 
Area A crab fishery in northern ВС”. The DFO IFMP Summary? (Crab by Trap, Pacific Region) confirms 
that in 2013 commercial electronic monitoring programs expanded to include cellular vessel tracking in 
all areas, (except Area "A" where cameras are employed). Commercial camera electronic monitoring 
was also implemented in Area B in 2016. 


In a United States based article entitled Electronic Monitoring: Different Fisheries Require Different 
Solutions, National Oceanic and Atmospheric Administration emphasizes that each fishery will have 
different requirements that will guide the optimum solution for electronic monitoring’. 


Norway uses a Reference Fleet which is a small group of Norwegian fishing vessels that provide the 
Institute of Marine Research (IMR) with detailed information about their fishing activity and catches on 
a regular basis. Data captured by the Reference Fleet is used for management purposes including stock 
assessment.’ 


The Australian Department of Primary Industries and Regional Development? describes the rock lobster 
fishery as an Individually Transferable Quota (ТО) fishery with a harvest strategy that uses maximum 
economic yield as its management target. The total landings by the 226 commercial vessels in 2016 


i ف‎ 1497e/a1497e26.pdf 
// ipelago.c: case: studies isheries-monitorinet ecbnology/ 


Š Duos 22 ее. поаа. i mu 222. Поп ӨЙНЕ. different fisheries- require-different- 
solutions 

5 http www ir imr. 2.44 -- 

S http:/A Ei 7 | 
17.pdf (равее 32- 236) 
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were 6,0951. К has historically been Australia's most valuable single species wild capture fishery and, in 
2000, became the first fishery in the world to achieve Marine Stewardship Council (MSC) Certification. In 
2017 it was the first fishery globally to be certified by MSC for the fourth time. An important aspect to 
how western rock lobster has achieved this world-class status is the predictive science dating back half a 
century behind ensuring the sustainable management of the fishery. In the 1960s CSIRO scientist Dr 
Bruce Phillips developed a technique which allowed the capture of the puerulus (post-larval stage) of 
western rock lobster which has subsequently been used to accurately predict the catch up to four years 
in advance./ Australia monitors commercial fishing through compulsory catch and effort records from 
fishers and processors, data from a voluntary log book scheme and onboard commercial monitoring by 
staff.’ 


An article by Tracy Yandle entitled Rock Lobster Management in New Zealand: The development of 
Devolved Governance ° states that there has been a consistent pattern of industry involvement in, and 
often initiation of, innovative management practices such as logbook programmes and electronic data 
collection and reporting programmes. 


In summary, there are some aspects of these best practices that would not directly apply to the Gulf 
Region lobster fishery where there are no quotas, there are similar elements that can be found in many 
sustainable fisheries. These include the importance of continued dialogue/communication among all 
stakeholders, as the use of technology such as a Vessel Monitoring System (VMS), the implementation 
of ELOG and electronic catch monitoring. 


7 http;//www.fish.wa.gov.au/Fishing-and-Aquaculture/Commercial-Fishing/Commercial-Fishing- 
о Aua a 
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Options Analysis 
іп conducting this study on the feasibility of fishery monitoring and catch reporting, two issues needed 
to be addressed: feasibility and if feasible, options for implementation. From à feasibility perspective, 
the implications included: 

1) People ~ resources to support the Program; 

2) Data Entry — capability to capture and analyze data; 
3) Costs and Charges- Program costs and acceptance of charges; and 
4) implementation — ability to implement program over specific time period 


Overall, it is feasible to implement a catch monitoring program based on the following: 

1) People – sufficient resources сап be sourced to support the Program. However, these resources 
need to be developed over time (and trained) to ensure successful implementation; 

2) DataEntry — {Ве current ability capability to capture and analyze data provides a foundation for 
catch monitoring, but more information and automation in data entry is needed to ensure the 
success of the Program; 

3) Costs and Charges- a balance in Program costs and acceptance of charges will be needed. 
Program costs are easier to implement over time with budget planning and allocations. The 
balance between government and user pay costs needs further evaluation; and 

4) Implementation — the ability to implement the Program over specific time periods is addressed 
below. 


The following are possible options for implementing catch monitoring in the Gulf Region lobster fishery 
commencing in 2019: 

Full 10096 monitoring; 

Partial monitoring (10%-100%); 

Data entry only; 

Pilot project in one LFA or sub-area of a LFA; 

Delay Monitoring until 2020; or 

ELOG 


d E ua E 


Option 1 - Full 100% Monitoring 
This option calls for full dockside monitoring services in every port where lobster is landed with 


accompanying data entry. 
Advantages: 
- Supports recognition of requirement for catch monitoring by DMCs and DFO; 
- There are no discrepancies in information - fishers/buyers throughout the region are 
operating under the same conditions; 
- Increased employment opportunities in each province; 
- Help identify trends, challenges and problems quickly; and 
- Potential to reach desired end state of sustainable lobster fishery more quickly. 
Disadvantages 
-  Riskthat DMCs do not have time to develop new business model, potentially overwhelming 
DMCs in hiring/training/deploying sufficient observers to handle the increased workload; 
- No backup if the DMCs fall short in recruitment; 
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- Greater potential for delays offloading the catch, thereby causing dissatisfaction among 
buyers/fishers; and 
- Higher initial costs. 


Option 2 - Partial Monitoring (соттепсіпр at 10%) 


In this option, the DMCs commence dockside monitoring at an initial level of 10%. Consideration for this 
modest start was a stepped approach would provide a better chance for success and set the stage for 
phasing increased monitoring levels in subsequent years as capability and funding would support. 
Advantages: 
- DMCs can develop new business model 
- DMCs don't need to hire/train/deploy as many observers at once; 
- Ease toward achieving desired end state; 
- Greater flexibility to move observers around to get the required coverage; 
- Decreases the risk of failure; 
-  Decreases the likelihood of having delays in offloading and causing dissatisfaction among 
buyers/fishers; and 
- Lower initial costs. 
Disadvantages 
- Higher likelihood of having missing/inaccurate catch data until full implementation is 
realized; and 
- Incomplete information on catches could potentially impact analysis. 


Option 3 - Data Entry Only 
In this option, the DMCs do not provide dockside monitoring and use the fishers log book sheets to 


enter the landing data into GFIS. 
Advantages: 
- Provides greater lead time for DMCs to prepare for full catch monitoring; 
-  DMCs/fishers/buyers can establish a working relationship in dealing with the log entries; 
- DMCs сап build a detailed record of trips in each port every day to get a better appreciation 
of the staff requirements for observers in the following year; 
- Provides more time for dialogue between DFO and fishers/buyers to receive their 
perspective/recommendations; and 
- Lower initial costs. 
Disadvantages 
- No verification of what is being caught for first year; 
- Could adversely affect current arrangements in Statistics Division for part time data entry 
staff; and 
- Greater likelihood of having missing/inaccurate catch data. 


Option 4 - Pilot Project in One LFA/Sub LFA 


In this option, only one area would be involved in dockside monitoring. The scope of the pilot project 
could be further reduced to a small number of ports in one LFA or each LFA throughout the Gulf Region. 
Advantages: 
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- A Allows testing of implementation plan оп a smaller scale to provide lessons learned for 
smoother transition/implementation in the rest of the region; 

- Reduced cost; and 

- Allow DFO resources to focus on one area. 

Disadvantages: 

- May not be well received in the area selected for the trial; 

- Will be challenging for DMCs in selected area; 

- Delays overall implementation; and 

- Would require a different log book; as a result, two different logs could be in use in the Gulf 
Region if the other areas do not use new log book. 


Option 5 – Delay Monitoring until 2020 


A possible variation would be to choose one of the five options but begin implementation in 2020 
instead of 2019 to enable a longer lead time for preparation/consultation with stakeholders. A 
component of this option could include allocating funding to the DMCs to go to each port where they 
expect to provide services, observe the offloading of lobster, liaise with the fishers and buyers and gain 
a detailed understanding of the impact dockside monitoring will have on their businesses and how to 
best meet the challenges of the implementation. 


Advantages: 
- Provides greater lead time for DMCs to prepare for full catch monitoring; 
- DMCs/fishers/buyers can establish a working relationship in dealing with the log entries; 
- DMCs can build a detailed record of trips in each port every day to get a better appreciation 
of the staff requirements for observers in the following year; 
- Provides more time for dialogue between DFO and fishers/buyers to receive their 
perspective/recommendations; and 
~ Lower initial costs. 
Disadvantages 
- No verification of what is being caught for first year; 
- Continued likelihood of having missing/inaccurate catch data. 


Option 6 — Use of ELOG with Random Checks by Compliance Officers 


This option, suggested by one of the associations, involves the use of ELOG to record and transfer 
fishery information in real-time and conduct random checks to ensure compliance/accuracy. 


Advantages: 
-  ELOG, once configured to capture required fishery information and fully implemented, will 
provide required data in real time; 
- Does not affect efficiency of offloading; and 
- Takes away requirement for paper log book. 
Disadvantages 
- Except for the random checks, does not provide independent third-party verification; 
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- Potential increased costs to expedite implementation of ELOG; and 
- There тау be delays as DFO information systems are adapted for ELOG. 


The six options were developed using four key factors that were identified through: 
1) interviews with DMCs and area offices; 
2) discussions with DFO; 
3) research of supporting documentation. 


To provide a quantitative weighting analysis to these considerations, the following factors were 
developed, and a score assigned for each variable. 


Factor 1 (TIME) - Time to achieve 10096 monitoring. The desired end state is 10096 monitoring, but it is 
not considered essential that this goal be achieved immediately. Weight Factor 1. 


1 year = 5 

2 years = 4 
3 years = 3 
4 years = 2 
5 years = 1 


Factor 2 (COST) - Cost to DFO during the first two years (2019-2020) assuming DFO assumes all costs 
during the first year and costs are shared between DFO and industry in the second year. Weight Factor 
3. 


Under $1,000,000 = 5 

$1,000,000 - $2,000,000 = 4 
$2,000,000 - $3,000,000 = 3 
$3,000,000 - $4,000,000 = 2 
Greater than $4,000,000 = 1 


Factor 3 (RESOURCES) - Resources (observers) required in first year. Weight Factor 3. 


Less than 10% = 5 
10% —2596 = 4 

2596 – 5096 = 3 

5096 — 7596 = 2 
Greater than 7596 = 1 


Factor 4 (PRESENCE) - It is considered important to have some monitoring activity. If this is the case in 
the first year a score of 5 is granted. If there is no monitoring activity in the first year, the score is O. 


To determine the overall score for each option the sum of the score for each Factor was calculated as 
follows: Option Score = (Factor 1 x Weight Factor 1) + (Factor 2 x Weight Factor 2) + (Factor 3 x Weight 
Factor 3) + (Factor 4 - Yes = 5, No = 0) 

Table 24 - Factor Values for Each Option 
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TIME | Ver |  SYeas | 5Yeas | 4Yeas | Б\еаг 


| COST TO | $7,200,000 $1,980,000 | $1,140,000 | $1,340,000 $840,000 $1,980,000 


LDFO ___ - | | 

| RESOURCES | ا‎ 
* 100% for selected LFA 

+ Assuming 10% monitoring 


100% | MMC MEM 
5 


Хе 


Table 25 - Overall Score for Each Option 


After examining the advantages and disadvantages of the options and conducting the quantitative 
analysis, the following options were completed. In this analysis, it was assumed that DFO accepts the 
cost for the first year and splits the cost with industry in the second year. Additionally, although it is 
understood that it may be preferred to continue having DFO Statistics responsible for data entry in the 
early stages of the implementation, to allow for consistency in the calculations, the assessed cost of data 
entry is included in the calculations. 


Option 1 - Full 100% Monitoring — While this is the desired end state, it is not considered feasible for 
2019 or in the near term. The overall cost to DFO would be $7.2 million ($4.8 million in 2019 and $2.4 
million in 2020). Industry cost would be $2.4 million in 2020. The combination of hiring challenges 
expected for the DMCs, changes required to data input, and incorporation of a new log book while an 
ELOG may also be introduced would present too many obstacles to achieve success. This is the most 
expensive option and it places an unrealistic demand on resources. Although attaining the desired end 
state of full monitoring, it is not considered feasible. 


Option 2 - 10956-10096 Monitoring ~ With this option, it would likely take five years to achieve close to 
10096 monitoring. DFO cost would be $1,080,000 in 2019 and $900,000 in 2020 for a total of $1.98 
million. Industry cost would be $900,000 in 2020. With a relatively low cost, a measured approach for 
increasing demand for resources, while achieving monitoring presence in the first year, this option is 
both feasible and will eventually result in full monitoring. 


Option 3 - Data Entry Only — With this option, it would likely take five years to achieve close to 100% 
monitoring. Assuming 1096 monitoring in 2020, the cost to DFO would be $600,000 in 2019 and 
$540,000 in 2020 for a total of $1.14 million while the cost to industry would be $540,000 in 2020. This 
option allows for a timely build up of resources, but there is no monitoring presence in the first year. 
Although it is a feasible option, it is considered less desirable because it delays the monitoring until 
2020. 


a 252 
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Option 4 - Pilot Project т One LFA/Sub LFA — The cost for this option will depend оп the size of the LFA 
or sub-area selected for the pilot project, but it would likely between $370,000 - $1.2 millions in 2019. 


With an estimate of no more than $800,000 in 2019 and assuming 1096 monitoring in 2020, the cost to 
DFO in 2020 would be $540,000 for a total of $1.34 million while the cost to industry would be $540,000 
in 2020. This option would demonstrate strong presence in the selected area and would increase the 
likelihood of reaching 100% monitoring throughout the Gulf Region in a shorter period. it does, 
however place a high demand on resources in the selected area, while the presence would only be 
demonstrated in the selected area, not throughout the Region, making it less desirable. 


Option 5 - Delay in Monitoring until 2020 — With this option, it would likely take five years to achieve 


close to 100% monitoring. Тһе cost to DFO would depend on the arrangements made with the DMCs but 


would likely be less than $300,000 in 2019. Assuming a goal of 1096 monitoring in 2020 as described in 
Options 3 and 4, the total cost would be $840,000 for DFO and $540,000 for industry in 2020. This 
option places a realistic demand on resources, however, there is no monitoring presence in the first 
year. Although this option is feasible, it is less desirable because of the initial lack of presence. 


Option 6 - Use of ELOG with Random Checks by Compliance Officers - The time to implement this 
option would depend on how long it will take before all fishers are using the ELOG. The costs to DFO 
would be associated with ELOG implementation and for staffing of Compliance Officers. The amount of 
monitoring presence would be determined by the desired level of activity regarding the random checks 
for compliance. This option is feasible and cost-effective but would not provide 100?6 third-party 
verification. 


Conclusion 


It is assessed that catch monitoring in the Gulf Region lobster fishery is feasible and there are a range of 
options available for consideration. Recruiting, training and retaining dockside observers for 10096 
monitoring is a significant challenge for the DMCs. The ability of these companies to adapt and revise 
their business processes to ensure a smooth implementation, oversight by DFO throughout the 
transition, and a phased approach that takes advantage of current and developing technology will be 
key drivers for success. 


As described in the discussion at Task 2.1.3, the current log book does not have sections for weigh out 
information, adequate fishing location or the dockside observer signature/confirmation number. It is 
recommended that a new log book or an addition to the existing logbook be developed to enable 
inclusion of this information on one document. Although this suggestion may be considered 
counterproductive in light of the expected implementation of the ELOG, it would reduce the challenges 
associated with information coming from two or three different sources: the fishers' log books, the 
buyers' sales slips, and the observers' landing reports. In any event, coordination will be required to 
ensure a smooth transition to the ELOG. 


As this study considered the development of a communication strategy, it will be critical to provide key 
messages on how the catch monitoring for lobster in the Gulf Region will be phased-in (location, timing, 
and cost) and that it explains the benefits for the lobster industry as a whole to increase acceptance. К 
will be important to have continued collaboration with fishers, buyers and the DMCs to refine details of 
the plan based on the recommendations/suggestions/concerns of these key stakeholders. 
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Massiera, Josiane 


From: Gaudet, Mario 

Sent: November-09-18 10:06 АМ 

To: Massiera, Josiane 

Subject: RE: Upcoming issues and decisions / Enjeux à venir et décisions 


Je suis d'accord avec toi... on devrait attendre pour voir les points qui seront soulevés. Pas de décision de prise sur је 
sujet..uniquement explorer des options. 


Sent: November-09-18 10:03 AM 
To: Gaudet, Mario 
Subject: RE: Upcoming issues and decisions / Enjeux à venir et décisions 


On leur a parlé de l'étude de faisabilité qui était en train de se faire faire. PEIFA et MFU ont rencontré le consultant et 
appel-conférence avec ceux de GNÉ.... 
ils auraient pas la sympathies du public avec ca, donc peut-être pas nécessaire de mentionner. 


Sent: November-09-18 9:45 AM 
To: Massiera, Josiane 
Subject: RE: Upcoming issues and decisions / Enjeux à venir et décisions 


Est-ce que l'industrie était au courant du projet ou c'est la première occasion qu'il vont obtenir des renseignements? 
M 


Sent: November-09-18 9:33 AM 
To: Gaudet, Mario 
Subject: RE: Upcoming issues and decisions / Enjeux à venir et décisions 


Je pense peut-étre qu'on devrait mentionner la réaction des intervenants de homard face aux « catch monitoring » suite 
au comité consultatif du 4-5 décembre. Si tu penses que ош, је formulerai quelque chose. 
Јозјапе 


Sent: Мометрег-09-18 9:19 АМ 

To: Massiera, Josiane; Leger, Sylvie; Savoie, Christina; King, Coralli; Lavoie, Cécile 
Subject: FW: Upcoming issues and decisions / Enjeux à venir et décisions 
Bonjour, 

Est-ce que vous avez des enjeux qui méritent un suivi selon la directive ci-dessous? 


Merci! 


Mario 
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From: Arsenault, Linda 

Sent: November-09-18 8:43 AM 

To: Gaudet, Mario; Butruille, Fréderic; Bélanger, Pierre; Légère, Martine; Elliott, Isabelle; Landsburg, Wade; Lanteigne, 
Stephen; Mallet, Pierre 

Cc: LeBlanc, Carole L; Bourque, Lynn 

Subject: FW: Upcoming issues and decisions / Enjeux à venir et décisions 


Please complete the attached template if you have any issues to report. If none, please reply NIL. 


Issues ога МИ response is due to me by 12:00 noon November 13/18. 


Thanks, Linda 


From: Hébert, Linda M 

Sent: November-08-18 4:09 PM 

To: DFO.F GLF RMC members / membres du CGR GLF F. MPO 

Cc: DFO.F GLF RMC Admin members / adjointes membres du CGR GLF F.MPO 
Subject: FW: Upcoming issues and decisions / Enjeux à venir et décisions 


Veuillez noter que le інен couvre [а оде diui mois maintenant 
Le francais suit... 


Please update (in the language of your choice) the attached report with a regional perspective. Also for ease of 
reference, Vm including the guidelines document we received from governance in МНО. 


*** Keep in mind: “Items need to have Next Steps involving the Minister, апа we try to keep the binder as 
ministerial focused as possible. Just a reminder that the binder should not be used as a briefing tool, but a reminder 
of upcoming issues/ decisions for the Minister". 


Only include items that are of relevance to ihe Minister or are likely to attract significant public attention 
within the next two weeks (Novemb Í :mber 18, 2018). Please explain why it is ап issue, 
anticipated reaction and plans to manage the réaction: If the Minister doesn't need to know, do not include 
it. 


Please return to me by 11:00 a.m., November 14, 2018. Respond with a NIL if you do not have any input for 


this week's reports. 


Veuillez fournir vos données (dans la langue de votre choix), ayant une perspective régionale dans le rapport ci- 
joint. Afin de faciliter la táche, vous trouverez en annexe le document incluant les lignes directrices de la 
Gouvernance de l'AC. 


*** SVP garder en tête : « Нету need to have Next Steps involving the Minister, and we try to keep the binder as 


ministerial focused as possible. Just a reminder that the binder shouid not be used as a briefing tool, but a reminder 
of upcoming issues/ decisions for the Minister” 
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inclure seulement les enjeux ayant де l'importance pour le ministre, ou qui sont susceptibles Фа тег 
l'attention du public au cours des deux prochaines semaines (20 помет! 


bre au 18 décemb 

2018). Veuillez expliquer pourquoi il s'agit d'un enjeu, quelle est la réaction anticipée et quels sont les 
plans devant servir à gérer cette réaction. Si le ministre n'a pas besoin de prendre connaissance d'un enjeu, 
ne pas l'inclure. 


SVP retourner le rapport à mon attention d'ici 11 h, le 14 novembre 2018. Répondre NIL si vous n'avez rien à 
ajouter aux rapports de cette semaine. 


Thanks, Merci, 


RDG's Office / Bureau du DGR 

Fisheries & Oceans Canada / Péches & Océans Canada 

Gulf Region / Région du Golfe 

343 Université Ave / 343 avenue de l'Université Moncton, NB 


Tel (506) 851-2169 

Fax / Télécopieur (506) 851-7732 

Government of Canada / Gouvernement du Canada 
><((((> .. T (7 еце» 
SU V (>, `... ><((((°> 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: November-28-18 9:16 AM 

To: Lonnie McNeill; Dwyer, Alan; Comeau, Sandra J; Moore, Benjamin 
Subject: FW: Catch monitoring - info from Maritimes 

Ру 


Sent: November-28-18 7:59 АМ 
То: Massiera, Josiane 
Subject: RE: Catch monitoring - info from Maritimes 


АН correct, except the industry-led elog project іп LFA 27 was in spring 2017. І don't remember if they tried it again in 
2018 or not. ИИ matters, | can find out. 


Sent: November-26-18 4:14 PM 

To: Lonnie McNeill 

Cc: Dwyer, Alan; Comeau, Sandra J; Moore, Benjamin; Quigley, Sara 
Subject: Catch monitoring - info from Maritimes 


Here is what Sara Quigley from the Maritimes Region told me about catch in the inshore lobster fishery (copying you 
Sara in case | misunderstood something): 
- No Dockside Monitoring 
- Mandatory monthly logbooks 
- Logbooks are to be submitted within 15 days at the end of each fishing month. 
- Logbooks are submitted by the licence holder to a Dockside monitoring company for them to enter the data at 
the fisher's cost. 
- If logbooks are not returned, the licence holder can renew its license, but cannot print his/her licence 
conditions (this is done in several fisheries). 
- There was a pilot project in spring 2017 in-2048 where LFA 27 developed their own e-log; DFO was not ready at the 
time to accept e-log information (this is similar to what PEIFA has done in PEI). 


| haven't been able to reach Quebec yet or Newfoundland yet. 


Josiane 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: November-26-18 6:46 РМ 

To: Lonnie McNeill 

Cc: Dwyer, Alan; Comeau, Sandra J; Moore, Benjamin 
Subject: RE: Catch monitoring - info from Maritimes and Quebec 


Adding Quebec info... 

- No Dockside Monitoring 

- Mandatory elogs since 2018 in Gaspésie (LFA 19, 20, 21) and voluntary in Magdalen Island (LFA 22); around 1/3 used it 
in 2018. 

- Some lobster fishing area need to provide a combined form that request they fill out the amount sold to buyers and 
some LFA have a logbook that request they only provide the total estimated quantity of lobster kept. 

- All other data are from buyers slips entered by DFO area offices as a priority (by Stats/licensing clerk in resources 
management who has a functional report with Stats regionally). They provide a mid-season review of catches to 
industry. 


losiane 


Sent: November-26-18 4:14 PM 

To: Lonnie McNeill 

Cc: Dwyer, Alan; Comeau, Sandra J; Moore, Benjamin; Quigley, Sara 
Subject: Catch monitoring - info from Maritimes 


Here is what Sara Quigley from the Maritimes Region told me about catch in the inshore lobster fishery (copying you 
Sara in case | misunderstood something): 
- No Dockside Monitoring 
- Mandatory monthly logbooks 
- Logbooks are to be submitted within 15 days at the end of each fishing month. 
- Logbooks are submitted by the licence holder to a Dockside monitoring company for them to enter the data at 
the fisher's cost. 
- If logbooks are not returned, the licence holder can renew its license, but cannot print his/her licence 
conditions (this is done in several fisheries). 
- There was a pilot project in spring 20172628 where LFA 27 developed their own e-log; DFO was not ready at the time 
to accept e-log information (this is similar to what PEIFA has done іп PEI). 


| haven't been able to reach Quebec yet or Newfoundland yet. 


Josiane 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: November-30-18 12:32 PM 
To: ‘Lonnie McNeill’ 

Subject: RE: Presentation 


Ok perfect. You can speak from your chair at the table or standing up with a small mike fixed on your chest. We will 


have the presentation on our lap top, but if you make changes to it please send it to me prior to the meeting. We can't 


Copy stuff from a USB that is not encrypted... You are welcome to look at the room when you get in. 
Josiane 


From: Lonnie McNeill i 
Sent: November-30-18 11:41 AM 
To: Massiera, Josiane 

Subject: Re: Presentation 


Perfect - thanks Josiane. I will be ready to speak to the points if the Chair doesn't. I will talk about what 
Maritime Region/Quebec are doing with the points you provided when I introduce the Options, and mention 
Newfoundland if we get any info. I won't speak specifically about SW Nova Scotia ГЕА 33/34, but will be 
ready to answer should a question arise. 


I will head to Moncton on Monday morning. I have an appointment on the way but hope to get the Delta by 
1500 or so. I'd like to check the meeting room on Tuesday morning so І сап see how it's set up (ИТ need my 
laptop or the presentation on a thumb-drive, do I speak from my seat or podium etc.) and then I'll be in my 
room till lunch. 


Anything further, don't hesitate to call or email. 


Thanks, 
Lonnie 


On Fri, Nov 30, 2018 at 11:07 AM Massiera, Josiane «Josiane. 


Massiera@dto-mpo.gc.ca> wrote: 


_ See response in your email. 


. From: Lonnie McNeill [mailto:| 
. Sent: November-30-18 10:30 AM 
` To: Massiera, Josiane 
. Subject: Presentation 


` Hi Josiane: 


x A few final questions. 
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Has it been decided if the Chair will provide the opening remarks, or will I? Unfortunately the chair was not at 
our pre-meeting...I have included the notes on your slide in his “speaking notes", but it's possible he will not 
say it, so if you could be ready to speak to it if you see that he hasn't mention everything..do you think that 
could work for you?? 


x For the Facts slides, do I point out the overall average of 40 trips per boat for the stats we have or Just mention 
· the overall numbers? Sandra mentioned I just need to be prepared for a question regarding the low average. І 
think we said we would still mention it...and be ready to point the weakness of our system to get accurate 
numbers if they ask questions. 


Have you heard anything regarding what Newfoundland does? Sorry І don't....1 just called and sent an email 
to one officer. I can mention that SW Nova Scotia is doing by-catch monitoring this season. Yes it is public, 

. but we shouldn't talk about the details if you don’t have it or what you heard on the news.... The difference 
hear is important, Sciences has done in collaboration with industry a by-catch study as part of a condition of 
the MSC certification. Our fishery has no by-catch issue (in term of actually catching other fishes 
accidentally, not in term of interactions of marine mammals). 


Thanks, 


Lonnie 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: December-19-18 4:10 PM 
To: Lonnie McNeill 

Cc: Peter Johnston 2 
Subject: Thank you 


| would like to thank you for the presentation at the lobster advisory committee. We talked briefly after your 
presentation, but | didn't get the chance to formally thank you before you left. 


Although the subject is very sensitive with the stakeholders, | think it went really well and Гт sure that your 
introductions and presentation influenced this outcome. 


| want to wish you and your family Happy Holidays. 


Josiane 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: January-07-19 3:31 PM 

To: LeBlanc, Carole L 

Cc: Gaudet, Mario 

Subject: RE: Lobster Catch Monitoring 


А requested. 


- A feasibility study to develop an implementation plan for reliable, timely and accessible lobster catch information in 
the Gulf Region was conducted by a Consultant company (Lansdowne Tecnologies Inc.) from February to May 31, 2018. 
- The fish harvesters' associations received notice of the study in February and teleconference and/or meetings took 
place with GNS, PEIFA and the MFU for initial discussion. 

- The study findings was presented by the consultant at the sGSL Lobster Advisory Committee on December 4-5, 2018 
where 6 options were presented: 


Use of ELOG with Random Checks by Compliance Officers 
Data Entry Only 

Pilot Project in one LFA or Sub-Area 

Partial Monitoring (Commencing at 1096) 

Full 10096 Monitoring 

Delay Monitoring Until 2020 


OUR WN 


Fish harvesters’ representatives were in majority not in favor of implanting Dockside Monitoring for lobster and did not 
favor any options. 

Resource Management is meeting Thursday to discuss next steps that could include creating а DFO-Industry Working 
Group (including Associations, Processors and Dock side Monitoring Companies). 


Josiane 


From: LeBlanc, Carole |. 

Sent: January-07-19 1:01 PM 

To: Massiera, Josiane; Gaudet, Mario 
Subject: FW: Lobster Catch Monitoring 


Bonjour, 
Est-ce que vous pouvez préparer quelques points pour le ROG? Merci 
Carole 


From: Doucet, Serge < «Serg усе (o dTo-mpo.gc. 
Sent: Monday, January 7, 2019 12: 59 PM 
To: LeCouffe, Marc <Marc.LeCouffe@dfo-mpo.gc.ca LeBlanc? dfo-mpo.gc.ca» 


Subject: Fw: Lobster Catch Monitoring 


Fyi 


Can | have an update on the work that has been done to date on this please. 
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s.19(1) 
Merci. 


Sent from my BlackBerry 10 smartphone on the Bell network. 


From: Jerry Amirault <jerry@jerryamirault.ca 
Sent: Monday, January 7, 2019 1: 47 АМ 
То: Minister / Ministre (DFO/MPO) 

Cc: Doucet, Serge 

Subject: Lobster Catch Monitoring 


Honourable Jonathan Wilkinson 
Minister of Fisheries, Oceans and the Canadian Coast Guard 


The Lobster Processors Association of New Brunswick and Nova Scotia would like to offer its support for the review 
leading to a lobster catch monitoring system, acknowledging the options presented by DFO Gulf region as a starting 
point. 


The verification of the landing data to ensure it is accurate is made а the more important because of the traceability 
requirements under the lobster fisheries sustainability certification issued by the Marine Steward Council (MSC). 
Traceability requirements are also a founding block of the IUU (Illegal, Unreported, and Unregulated) catch certificates 
required for trade with European Union countries. 


At the Southern Gulf region Lobster Advisory Committee meeting on December 4-5, 2018, DFO Gulf Region staff 
presented several options for a catch monitoring system. In our opinion, of the six options outlined there are probably 
three options worth further review, namely; 

е #1 using ELOG with random checks, 

e #3 start with a Pilot project, and 

• #4 partial monitoring. 
All would include a 100% hailing in. 


We would ask that the Association be part of the discussions as the outcome will impact the onshore processing plants 
with their procurement of lobster from the harvesters. In fact, the Association looks forward to further dialogue on this 
important matter in a timely basis to ensure steps are in place for the 2019 spring lobster season. 


Respectfully yours, 


СА (Jerry) Amirault, CPA,CA 
President 

Lobster Processors Association 
Of New Brunswick & Nova Scotia 
Cell 902 456 9324 

Off 902 657 3601 

Email jerry@jerryamirault.ca 
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Massiera, Josiane 


Subject: Next Steps for Dockside Monitoring Lobster 

Location: Call-in: 1-877-413-4781 ID: or Room 320 (Moncton) 

Start: Thu 10/01/2019 10:00 AM 

End: Thu 10/01/2019 11:00 АМ 

Show Time As: Tentative 

Recurrence: (none) 

Meeting Status: Not yet responded 

Organizer: Massiera, Josiane 

Required Attendees: Gaudet, Mario; LeBlanc, Carole L; Comeau, Sandra J; Moore, Benjamin; Dwyer, Alan 


For ease of reference, attached is a copy of the study and the presentations. 6 options were presented: 
1. Use of ELOG with Random Checks by Compliance Officers 

Data Entry Only 

Pilot Project in one LFA or Sub-Area 

Partial Monitoring (Commencing at 1096) 

Full 10096 Monitoring 

Delay Monitoring Until 2020 


o wv RUM 


ЕЗ ЕЗ 


Lobster Feasibility 7.2 Catch 
Study -Fi.. — monitoring pres... 
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Pages 1399 to / à 1462 
are duplicates 


sont des duplicatas 


Massiera, Josiane 


From: LeBlanc, Carole L 

Sent: January-15-19 1:17 PM 

To: Massiera, Josiane 

Subject: FW: Lobster Catch Monitoring 

Attachments: 7.2 Catch monitoring presentation Lobster 2018-EN.ppt 


Voici le email j'avais envoyé à Serge 


From: ТЕ Сагоје L 
Sent: Monday, January 7, 2019 4:29 PM 
To: Doucet, E <Serge Doucet@dfo-mpo.gc. 


Subject: FW: Lobster Catch Monitoring 


Bonjour, 
Те! que demandé. 


- À feasibility study to develop an implementation plan for reliable, timely and accessible lobster catch information in 
the Gulf Region was conducted by а Consultant company (Lansdowne Tecnologies Inc.) from February to Мау 31, 2018. 
- The fish harvesters' associations bein notice of the study in February and teleconference and/or meetings took 
place with GNS, PEIFA and the MFU for initial discussion. 

- The study findings was presented by = sec at the sGSL Lobster Advisory Committee held on December 4-5, 
2018. Six options were presented: 


Use of ELOG with Random Checks by Compliance Officers 
Data Entry Only 

Pilot Project in one LFA or Sub-Area 

Partial Monitoring (Commencing at 1096) 

Full 10096 Monitoring 

Delay Monitoring Until 2020 


сал ром 


The majority of Fish harvesters' representatives were not in favor of implementing Dockside Monitoring tor lobster and 
did not favor any options. 

Resource Management is meeting internally Thursday to discuss next steps that could include creating a DFO-Industry 
Working Group (including Associations, Processors and Dockside Monitoring Companies). 


From: Doucet, Serge <бегре. (с, 
Sent: Monday, January 7, 2019 12:59 РМ 


To: LeCouffe, Marc <Marc.LeCouffe@dfo-mpo.gc. 
Cc: Quinn, Frank <Frank Quinn@dfo-mpo.gc.ca> 
Subject: Fw: Lobster Catch Monitoring 


Fyi 


Can | have an update on the work that has been done to date on this please. 
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Merci 


Sent from my BlackBerry 10 smartphone c on the Bell network. 


From: Jerry Amirault <jerry@jerryamirault. 
Sent: Monday, January 7, 2019 11: 47 АМ 
To: Minister / Ministre (DFO/MPO) 

Cc: Doucet, Serge 

Subject: Lobster Catch Monitoring 


Honourable Jonathan Wilkinson 
Minister of Fisheries, Oceans and the Canadian Coast Guard 


The Lobster Processors Association of New Brunswick and Nova Scotia would like to offer its support for the review 
leading to a lobster catch monitoring system, acknowledging the options presented by DFO Gulf region as a starting 
point. 


The verification of the landing data to ensure it is accurate is made all the more important because of the traceability 
requirements under the lobster fisheries sustainability certification issued by the Marine Steward Council (MSC). 
Traceability requirements are also a founding block of the IUU (illegal, Unreported, and Unregulated) catch certificates 
required for trade with European Union countries. 


At the Southern Gulf region Lobster Advisory Committee meeting on December 4-5, 2018, DFO Gulf Region staff 
presented several options for a catch monitoring system. In our opinion, of the six options outlined there are probably 
three options worth further review, namely; 

е #1 using ELOG with random checks, 

e #3 start with a Pilot project, and 

e #4 partial monitoring. 
АП would include а 100% hailing in. 


We would ask that the Association be part of the discussions as the outcome will impact the onshore processing plants 
with their procurement of lobster from the harvesters. In fact, the Association looks forward to further dialogue on this 
important matter in a timely basis to ensure steps are in place for the 2019 spring lobster season. 


Respectfully yours, 


GA (Jerry) Amirault, CPA,CA 
President 

Lobster Processors Association 
Of New Brunswick & Nova Scotia 
Cell 902 456 9324 

Off 902 657 3601 


Email ierry@ierryamirault.ca 
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Lonnie McNeill, Senior Consultant 


This presentation describes the work and findings of Lansdowne Technologies 
Inc. (LTD in conducting a feasibility study to develop an implementation plan 
for reliable, timely and accessible fisheries information and catch monitoring in 
the Gulf Region Lobster Fishery (in accordance with Contract F52111-170559 
for Fisheries and Oceans Canada). 
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Develop а Feasibility Study/Provide An Implementation Plan for 
Catch Monitoring in the Gulf Region Lobster Fishery 


* improve the Quality and Reliability of Landing Data 
Enhance the Lobster Stock Science Assessment 
Enhance DFO's Ability to Make Informed Fisheries Management 
Decisions for a Sustainable Fishery 
* 2016 Report of the Commissioner of the Environment and 
Sustainable Development 
UN 2030 Agenda for Sustainable Development 


% 


* 


* 


This slide outlines the objective that was stated in the initial bid solicitation and in the resulting contract. 


With a landed value well over $300 million and over 7,000 people involved annually in harvesting, the 
lobster fishery is the mainstay of the fishing industry in the Gulf Region. Currently, Dockside Monitoring 
Programs for several species, including crab, groundfish, tuna, herring and shrimp provide accurate, 
timely, third party verification of fish landings in the Gulf Region and is the primary source of landing 
information on which Fisheries and Oceans Canada bases fisheries management decisions. 


The fishing industry and the Department are dependent on the accurate verification of landings by 
dockside monitoring companies. A 2016 Report of the Commissioner of the Environment and 
Sustainable Development found that DFO was missing key information needed to manage Canada's 
public resources sustainably, including gaps in catch data and catch monitoring. 


Apart from these national considerations, there are also international drivers encouraging sustainable 
initiatives such as the UN 2030 Agenda for Sustainable Development that comprises 17 Sustainable 
Development Goals (SDGs) as a framework to guide development actions of governments, international 
agencies, civil society and other institutions. SDG 14 SDG 14 ("Conserve and sustainably use the oceans, 
seas and marine resources for sustainable development") is explicitly fisheries-related. 


These are all factors contributing to DFO's examination of this issue. 
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Task 2.1.1 - Present Facts оп Gulf Region Lobster Fishery 
Task 2.1.2 - Review DMP and identify Gaps 


Task 2.1.3 - Develop Catch Monitoring Implementation Plan 
Task 2.1.4 - Provide Recommendation of Staff Requirements 


Task 2.1.5 - Provide Cost Analysis 


The Statement of Work in the Contract identified five principal tasks to be 
completed. These tasks were: 


- Present facts on the Gulf Region lobster fishing industry; 


- Review the current Dockside Monitoring Program (DMP) and identify the gaps 
to proceed with lobster catch monitoring; 


- Develop an implementation plan that will ensure that the lobster Catch 
Monitoring data system includes data that will be entered in the DFO 
Informatics system: Gulf Fishery Information System (GFIS); 


- Provide recommendation of staffing requirements; and 


- Provide a cost analysis. 
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Lansdowne 


* 


Phase |: Read-In/Gathering of Information 20 Feb — 11 Mar 
Phase ||: On-Site Visits 12-28 Mar 


* 


* 


Phase Ill: Analysis/Option Development 29 Маг — 26 Apr 
Phase М: Reporting 27 Арг – 31 Мау 


* 


This study was conducted using a phased approach to gain an understanding of 
the current situation in the Gulf Region lobster fishery while seeking 
recommendations and the perspective from key DFO personnel and the 
Dockside Monitoring Companies and to develop a potential implementation plan 
for fishery monitoring and catch reporting to be discussed with stakeholders. 


The fishermen's associations received a notice of the study in February. 


A teleconference with а small number of representatives of the NS Associations 
was conducted and meetings took place with Prince Edward Island Fishermen's 
Association/Maritime Fishermen's Union. 
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Lansdowne 


The first Task was to Present Facts on the Lobster Fishery. 2016 data was 
used for this study. At the time of the study, this information was still subject to 
a forthcoming audit, but was considered sufficiently accurate for analysis. 
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Lansdowne 


nalysis of Facts _ 


• PEI accounts for 43% of licenses and 49.3% of trips 
* ENB accounts for 37.396 of licenses and 29.996 of trips 
* GNS accounts for 19.7% of licenses and 20.8% of trips 


* 48 busiest ports see over 76% of total trips in the Gulf 


Region 
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needed for 100% monitoring: 
— Prince Edward Island - 91 spring апа 22 summer/fall 
~ New Brunswick - 62 spring and 44 summer/fall 


| «< Nova Scotia - 78 spring and 4 summer/fall 
|• Total - 231 spring and 70 summer/fall 


The second task was to Review the current Dockside Monitoring Program 
and identify the gaps to proceed with lobster catch monitoring. Certainly, it 
was recognized from the outset that the DMCs do not currently have sufficient 
dockside observers to meet the demand should the decision be made to proceed 
with 100% coverage for approximately 120,000 trips. Through the course of the 
study, ıt was generally agreed by ће DMCs, the fishers and DFO staff that 
observers would likely be required at each buying station, particularly during the 
busy periods when a large number of vessels are arriving to offload their catch. 
Accordingly, it was assessed that 231/70 observers would be need for the spring 
and summer/fall fisheries respectively. 


Recognizing that these numbers are an estimate that don't take into account 
fluctuations in the demand on a given day, or the efficiencies that would be 
developed over time, a 10% margin of error was introduced. As a result, the 
estimated number of observers required for 100% catch monitoring for the Gulf 
Region 1s assessed to be approximately 210-250 for the spring season and 60-80 
for the summer/fall season depending on the location. 
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Lansdowne 


Missing Key Information 
— — e Weigh-Out Data 
EXE * Buyer 
& a) * Actual Weight 
р NE 
* Fishing position (lat/long) 
* Dockside Monitor 
тасы ана не | Signature & Confirmation | 
— — — У wo. Number | 


рок ра 


ou ves cob ea eins , Я ——————— M: 


Apart from the personnel requirements for the DMCS, it was observed that the 
current lobster log book does not provide the necessary information required to 
be entered into GFIS. If the log book was modified to ensure the missing 
information was captured on one document, the process would be more 
streamlined and efficient. 


Note — the proposed ELOG will provide all the data with the exception of the 
Dockside Monitoring information. 
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)ptions for Catch Monitoring іп 2019 _ 
1. Use of ELOG with Random Checks by 
Compliance Officers 
Data Entry Only 
Pilot Project in one LFA or Sub-Area 
Partial Monitoring (Commencing at 10%) 
Full 100% Monitoring 
Delay Monitoring Until 2020 


о Om A о N 


The third task was to Develop an implementation plan that will ensure that 
the lobster Catch Monitoring data system includes data that will be entered 
in (һе DFO informatics system: Gulf Fishery Information System (СЕТ), 
which is Oracle base for now. Six dockside monitoring options were 
considered. 
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Lansdowne 


OG with Random 
Папсе 5 


Checks by Comp 
* Advantages 
- ЕОС, once configured to capture required fishery 
information and fully implemented, will provide required data 
in real time 


- Does not affect efficiency of offloading 
- Takes away requirement for paper log book 


* Disadvantages 


- Except for the random checks, does not provide independent 
third-party verification 


fficers 


This option involves the use of ELOG to record and transfer fishery information 
in real-time and conduct random checks to ensure compliance/accuracy. 


You are likely aware that ELOG will be introduced on a voluntary basis for the 
2019 season. 
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Lansdowne 


° Adva ntages 

- Provides greater lead time for DMCs to prepare for full dockside 
monitoring 

- DMCs/fishers/buyers can establish a working relationship in dealing 
with the log entries 

- DMCs can build a detailed record of trips in each port every day to get 
a better appreciation of the staff requirements for dockside monitors in 
the following year 

- Provides more time for dialogue between DFO and fishers/buyers to 
receive their perspective/recommendations 


* Disadvantages 
- No verification of what is being caught for first year 
- Could adversely affect current arrangements in Statistics for part time 


data entry staff 
- Greater likelihood of having missing/inaccurate catch data 


In this option, the DMCs do not provide dockside monitoring but use the fishers 
log book sheets to enter the landing data into the Gulf Fishery Information 
system. 
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Sub Атса: | 


* Advantages 
- Allows testing of implementation plan on a smaller scale to 
provide lessons learned for smoother 
transition/implementation in the rest of the region 
- Reduced cost 
- Allow DFO resources to focus on one area 


• Di Isadvantages 


May not be well received in the area selected for the trial 

- Will be challenging for DMCs in selected area 

- Delays overall implementation 

- Would require a different log book; as a result, two 
different logs could be in use in the Gulf Region if the other 
areas do not use new log book 


In this option, only one area would be involved in dockside monitoring. The 
scope of the pilot project could be further reduced to a small number of ports in 
one LFA or each LFA throughout the Gulf Region. 
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. Adva ntages 

DMCs can develop new business model 

- DMCs dont need to hire/train/deploy as many dockside 
monitors at once 

- Ease toward achieving desired end state 

- Greater flexibility to move observers around to get the 
required coverage 

- Decreases the risk of failure 

- Decreases the likelihood of having delays in offloading and 
causing dissatisfaction among buyers/fishers 


* Disadvantages 
- Higher likelihood of having missing/inaccurate catch data until 
full i mpl mente ti on is realized 


In this option, the DMCs commence dockside monitoring at an initial level of 
1096. Consideration for this modest start was a stepped approach would provide 
a better chance for success and set the stage for phasing increased monitoring 
levels 1n subsequent years as capability and funding would support. 


13 
001477 


. Ad va ntages 

Supports recognition of requirement for catch monitoring by DFO 

- There are no discrepancies in information - fishers/buyers 
throughout the region are operating under the same conditions 

: gore employment opportunities in each province 

- ір identify trends, challenges and problems quickly 

- озы һеір alleviate ongoing challenge regarding availability of 
sufficient numbers of dockside monitors 

- Potential to reach desired end state of sustainable lobster fishery 
more quickly 


* Disadvantages 
- Risk that DMCs do not have time to develop new business model, 
potentially overwhelming DMCs in hiring/training/deploying 
sufficient observers to handle the increased workload 
"Мо backup if the DMCs fall short in recruitment 


As indicated, this option calls for full dockside monitoring services in every port 
where lobster 15 landed with accompanying data entry. 
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• Advantages 

- Provides greater lead time for DMCs to prepare for full 
dockside monitoring | 

- DMOs/fishers/buyers can establish a working relationship in 
dealing with the log entries 

- DMCs can build a detailed record of trips in each port every 
day to get a better appreciation of the staff requirements for 
dockside monitors in the following year 

- Provides more time for dialogue between DFO and 

fishers/buyers to receive their perspective/recommendations 


* Disadvantages 
- No verifi cation of what is being caught for first year 


A possible variation would be to choose one of the five options but begin 
implementation in 2020 instead of 2019 to enable a longer lead time for 
preparation/consultation with stakeholders. A component of this option could 
include allocating funding to the DMCS to go to each port where they expect to 
provide services, observe the offloading of lobster, liaise with the fishers and 
buyers and gain a detailed understanding of the impact dockside monitoring will 
have on their businesses and how to best meet the challenges of the 
implementation. 
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Lansdowne 


• Current Dockside Monitors 
— 90-100 
• Anticipated Dockside Monitors 
— 210-250 for the spring season 
— 60-80 for the summer/fall season 
* Data Entry 
— Approximately 10 
* One or two people per DMC 


The fourth task was to Provide Recommendations of Staffing Requirements. 


Ав noted earlier, the biggest impact for the DMCSs will be the significant increase in 
the number of dockside observers. 


Currently, the DMCs employ approximately 90-100 dockside monitors in the Gulf 
Region. Hence, to achieve 10096 catch monitoring would require a significant 
increase in monitors. While some of the companies are already very busy during 
the lobster season with no surplus, others would be able to use some of their current 
staff to help handle the increased demand. There is the possibility to hire 
college/university students for the Spring season, but these candidates would not 
likely be available for the Summer/Fall season due to academic commitments. 
Nevertheless, 1f sufficient observers are found for the Spring season, it is possible 
that there would be sufficient numbers to manage the reduced requirement in the 
Summer/Fall. Current observers, who are not working or are not busy during the 
lobster season, could also benefit from this opportunity, and there will be some 
situations where an observer who is monitoring the landing of other species could 
also be able to monitor lobster at the same port, particularly if the same buyer is 
involved. 


If DMCs become responsible for all of the associated data entry tasks, each DMC 
would likely need one or two people for those requirements as well. 
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• Statistics Division 


• Conservation and Protection 


The implementation of catch monitoring in the lobster fishery 15 suspected to 
have the most significant effect on the Statistics Division for data entry and 


time-consuming and accounts for a significant amount of the workload in 
Statistics for data entry. When the lobster fishery reaches end state regarding 
catch monitoring, it is likely that the Statistics Division will spend very little or 
no time on data entry, but be able to focus on data management and analysis. 
Nevertheless, until that point is reached, the staff will continue to be occupied 
with manual data entry, as well as work in upgrading the system. 


For the Area Offices, the implementation of lobster catch monitoring will likely 
see increased surveillance requirements or possibly a higher demand for 
investigations which could result in either a shift in focus from other species to 
lobster, or a possible requirement for additional staff in Conservation & 
Protection to handle the workload. 
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The final task was to Provide а Cost Analysis. Understanding that specific 
price arrangements will be resolved among the DMCs and their clients in each 
area, this analysis was conducted using a price of $30-$40 per trip for 120,000 
trips, which includes approximately $600,000 for data entry. The total number 
of landings 15 based on the 2016 number of 119,955 rounded up to simplify the 
analysis. The data entry estimate 1s based on approximately 20,000 hours of 
work as depicted in Table 16, which equates to $5.00 per trip. If DMCs were to 
provide data entry services only, the cost was estimated to be approximately 
$600,000. 
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Lansdowne 


Dockside monitoring in the Gulf Region lobster fishery is 
feasible 

* Range of options available 

* Recruiting, training, retaining dockside monitors for 
100% monitoring and requirement for DMCs to 
adapt/revise business processes accordingly is biggest 
challenge – phased approach provides greater chance 
for success 

* Use of technology important 

Continued engagement with all stakeholders is key 


It must be emphasized that this was a feasibility study and no decision has been 
taken by DFO. As indicated on the last bullet, the perspective of all stakeholders 
is 1mportant in the overall process. 


Our meetings with the associations revealed a few common themes. 


The associations expressed concerns regarding the challenges of implementing 
dockside monitoring without delaying their offload times and were not 
supportive of an initiative that would increase costs to the fishers. 


They also stressed the importance of implementing ELOG as quickly as possible 
to allow efficient, timely capture and transfer of information. 

The associations also stated that changes to current practices should involve all 
maritime regions, not only the Gulf Region. 


On that note, this is a point to finish the presentation and open the floor to 
discussion. 
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Lansdowne 


; • 
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Massiera, Josiane 


From: Leger, Liette 

Sent: January-15-19 3:19 PM 

To: Vautour, Denise; LeBlanc, Carole L; Massiera, Josiane 

Cc: LeCouffe, Marc; Bourque, Lynn 

Subject: RE: info needed for briefing binder - 2018-001-00046 lobster monitoring 


GRAND merci pour votre collaboration aujourd'huil! 
Li 


Liette Léger 

Administrative Officer І Agente administrative 

Fisheries and Aquaculture Management | Gestion des pêches et de l'aquaculture 
Regional Director's Office | Bureau du directeur régional 

Telephone | Téléphone 506-851-6667 

Facsimile 1 Maud 506-851-7732 


liette leger@dfo-mpo.gc.ca 


From: Vautour, Denise <Denise. Vautour@dfo- -тро.вс.са> 

Sent: Tuesday, January 15, 2019 3:17 РМ 

To: Leger, Liette <Liette.Leger@dfo-mpo.gc.ca> 

Cc: LeCouffe, Marc «Marc.LeCouffe @ dfo-mpo.gc.ca»; Légère-Melanson, Lisa <Lisa.Legere-Melanson@dfo-mpo.gc.ca>; 
LeBlanc, Carole L <Carole.L.LeBlanc@dfo-mpo.gc.ca> 

Subject: RE: info needed for briefing binder - 2018-001-00046 lobster monitoring 


Approved 
Denise 


Subject: FW: info ко (or ЕЛІНЕ dei 2018- 001-00046 lobster monitoring 
Denise, 


This is an urgent request because our Minister is in town this weekend. 
Do you concur with the below as A/RD FAM? 


Liette Léger 

Administrative Officer | Agente administrative 

Fisheries and Aquaculture Management | Gestion des pêches et de l'aquaculture 
Regional Director's Office | Bureau du directeur régional 

Telephone | Téléphone 506-851-6667 

Facsimile | Кенан 506-851-7732 


001485 


ин КЕ: p m «uini for иг binder - Pont 00046 lobster Pe | 


Bonjour Liette, 
Гаі discuté de ces points avec Carole qui me demande de te l'envoyer directement : 


e Jerry Amirault is the President of the Lobster Processors Association of NB and NS and participated to 
the latest sGSL Advisory that took place on December 4-5, 2018. 

е А 2016 Report of the Commissioner of the Environment and Sustainable Development found that DFO 
was missing key information needed to manage Canada's public resources sustainably, including gaps 
in catch data and catch monitoring. Fishery monitoring and catch reporting is also consistent with 
general Marine Stewardship Council's (MSC) requirements (Lobster fisheries in the Gulf Region 
received the MSC certification). 

ә А feasibility study to develop an implementation plan for reliable, timely and accessible lobster catch 
information in the Gulf Region was conducted by a Consultant company (Lansdowne Technologies Inc.) 
from February to May 31, 2018. The fish harvesters' associations received notice of the study in 
February and teleconference and/or meetings took place with GNS fisheries representatives, PEIFA 
and the MFU for initial discussion (none with the processors). 

ө Тһе study findings was presented by the consultant at the sGSL Lobster Advisory Committee held on 
December 4-5, 2018. Six options were presented: 1. Use of ELOG with Random Checks by Compliance 
Officers; 2. Data Entry Only; 3. Pilot Project in one LFA or Sub-Area; 4. Partial Monitoring (Commencing 
at 1096); 5. Full 100% Monitoring 6. Delay Monitoring Until 2020 

е Тһе majority of Fish harvesters' representatives were not in favor of implementing Dockside 
Monitoring for lobster, did not favor any options and several mentioned that if a Dockside Monitoring 
Program (DMP) is implemented in Lobster it should be done across the Regions, especially in 
Maritimes Region. Several also favored to start with e-Logs, which will be implemented in 2019 on a 
voluntary basis. 

е The current DMP cannot sustain a full 100% DMP in Lobster at this time with the current Dockside 
Monitoring Companies operations because of the size of the fishery, a phase-in approach is the only 
feasible option. 

e Gulf Region Resource Management is currently looking at options of implementing a small coverage of 
Dockside monitoring for the 2019 fishing seasons. | 

е Тһе response letter will thank him for his recommendations and will ensure that ОРО is taking them 
into consideration during the decision process on moving forward with catch monitoring in the Lobster 
fishery in the Gulf Region. 


losiane 


ИИ ——————————MÓ P RE D ————M———————————————————— ———— apapuna а 


From: Leger, Цене 

Sent: Јапџагу-15-19 1:10 РМ 

То: LeBlanc, Carole L 

Сс: Massiera, Josiane; Bourque, Lynn 

Subject: FW: info needed for briefing binder - 2018-001-00046 lobster monitoring 
Importance: High 
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Ceci a rapport avec le dossier rose que je viens de donner à Josiane. C'est dû pour la fin de la journée. Voir le courriel ci- 
dessous. 


Sorry..... 
Li 


Liette Léger 

Administrative Officer | Agente administrative 

Fisheries and Aquaculture Management | Gestion des pêches et де l'aquaculture 
Regional Director's Office I Bureau du directeur régional 

Telephone | Téléphone 506-851-6667 

Facsimile | Télécopieur 506-851-7732 


Sent: ўба January 15, 2019 12:12 PM 


(Qdfo-mpo.gc.ca» 


To: Leger, Liette «Liette Leger (2d 
Subject: FW: info needed for briefing binder - 2018-001-00046 lobster monitoring 
Importance: High 


Hi Liette, 


| know you are swamped, trust me...that being said, looks like they need information by COB today as they want to add 
to the briefing binder for the weekend. 


As mentioned by Jesse, this is what they are asking for by COB: 


Can you please provide some information (just a few sentences in total) on: 
е any relevant context on lobster catch monitoring (or on this Association); 
° wider impact of lobster catch monitoring; 
e any other strategic considerations; 
e brief summary of what the proposed response will look like 


Looks like they don’t want the file per say, just the info requested above. 
Let me know if you want me to forward to anyone for urgent response to RDGo... 


Merci! © 


A/Correspondence Officer / Agente de la correspondance p.1. 
RDG’s Office / Bureau du DGR 

Gulf Region / Région du Golfe 

><((((°> 77, Бе» 7. еце» 


о а ><((((°> .. SUR ><((((9> 


белі: Janay! 15, 2019 1 11: SUAM 
To: Hébert, Linda M ke nda. Hebert&di 


001487 


Subject: info needed for briefing binder - 2018-001-00046 lobster monitoring 
importance: High 


Hi Linda, 
This docket was sent to Gulf Region last week for input. It's a letter from the Lobster Processors Association of New 
Brunswick and Nova Scotia, regarding the development of a lobster catch monitoring system. 


We've flagged this docket for potential inclusion in the MINO/DMO briefing binder. Can you please provide some 
information (just a few sentences in total) on: 

е any relevant context on lobster catch monitoring (or on this Association); 

е wider impact of lobster catch monitoring; 

е any other strategic considerations; 

е brief summary of what the proposed response will look like 


If Gulf Region feels that this docket does not have strategic significance, let me know. 


If you can get this info to me by the end of the day, l'd greatly appreciate (MCU needs to submit this to the Governance 
unit by tomorrow noon). 


Thanks, 
Jesse 


lesse Newman 


Senior Editor, Ministerial Correspondence Unit 
Fisheries and Oceans Canada / Government of Canada 
| @dfo “DO. al Tel: 613-991-5936 


Rédacteur principal, Unité de la correspondance ministérielle 
Pêches et Océans Canada / Gouvernement du Canada 
| a ро е a / Tél: 613- 991- 5936 
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Massiera, Josiane 


From: Dupuis, Monique 

Sent: January-18-19 3:06 РМ 

То: Massiera, Josiane; Comeau, Sandra J 

Subject: DMP Weigh Out summary report 

Attachments: 150857 _ROCKCRAB_2018-08-08.pdf; 151795 HALIBUT 20180711-30072018145413.pdf 
Bonjour! 


You will find in attachment, an example of what is sent to us in relations to DMP. This particular example is for the 
Rockcrab with SeeFish. The first page is a document SeeFish has developed internally (other Dockside monitoring 
companies have developed a similar page 1 as SeeFish but it is not a requirement for them to have one). The 274 page is 
the DMP Weigh out summary form which is a template to use for all species and the 37 page is a copy of the fisher 
logbook. if the fisher would have personal consumption, it would be indicated as per example in attachment number 

2. 


| would like if we can keep the same DMP Weigh Out summary form for the Lobster DMP so that we don't give too 
many forms to the Dockside observers. 


Bon weekend! 
Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans - Gulf Region/Government of Canada 

nique .Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional — Coordonnatrice de programme d'observateur en mer еї РМО, Conservation et protection 
Pêches et t Océans Canada – EO du 22. ди Сапак 
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SEEFISH HAIL-IN SHEET 
РАТЕ: ____ домо! 8/18 


s.20(1)(b) 
s.20(1)(c) 


VESSEL NAME 


LICENCE # 
PORT 

LOG # 

EST WEIGHT 
BUYER 


CONFIRMATION # 


D.O. 


s.19(1) 


Ке ettet kaa 
- У i rt F 


~ PERSONAL WEIGHT " | POS TED 22. 


3SUE DATE: February 5, 2015 | FORM que-1101 
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s.20(1)(b) 
saxo Mel N mu^" SPECIES / ESPÈCE: 50 СЕ ovo _ Таря 2 
FORMULAIRE SOMMAIRE Б DE LA pr pu Руа ананас 


Най Ош # ______ p Page Ode — — 


МАДА Sei ET EEE A ممم ممم‎ Meth suni n didt 


No. de sortie en mer 


Port L anded _ 
Port de débara 


Licence No, ui 43 


. No. de permis 


Area Fished 2 
Zone de pêche 


Offloading Time - Sure ~Y РОС À 
Heure du наши " Début” Fin 


Captain À LL 
Capitaine 


49 сб 7 Vessel Мате 4 
Мом du bateau 


Logbook completed Yes Б”... 
Livre de bord complété Молой 


Харыс 


ЖАҚЫН ae ЕНДЫ Sos tine ам ean 


Cheek Seale Ў... 
Vérité ја balance 


Date Certified Й 
Date certifiée ? 


EE ТЕЛЕСЕРИАЛ SS. —————M S сами 


РИЈАНА авио 


——————ÓPP'Ó RE: DEL چ ر و و چ رم‎ TP EE PSE SARA EE талии 


ыы 


e EMI EM EU) — MA ы 


пацана هی ا 1 أ‎ LE م‎ ADAMANT مرم‎ DEN Qd 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: January-29-19 4:34 PM 

To: Dupuis, Monique 

Cc: Сотеаџ, Sandra J 

Subject: ВЕ: DMP Weigh Out summary report 


¦ see in the First Page (developed internally) that they do have the estimated weight. I think that since there is по Hail 

out/in, that estimated should be taken from the logbook. The only problem is that if someone has an elog, they need to 
closed the data group prior to entering port, therefore, the Dockside monitor will not be able to get that estimated 

weight... 

| think it's important to get that estimated weight to flag any big differences between the estimated weight and actual 

weight, 


losiane 


О EE БО NSE SR e SER О a ssh. I ttt rutru ttt tte tud ws нана та 


From: Dupuis, Monique 

Sent: January-18-19 3:06 PM 

To: Massiera, Josiane; Comeau, Sandra J 
Subject: DMP Weigh Out summary report 


Bonjour! 

You will find in attachment, an example of what is sent to us in relations to DMP. This particular example is for the 
Rockcrab with SeeFish. The first page is a document SeeFish has developed internally (other Dockside monitoring 
companies have developed a similar page 1 as SeeFish but it is not a requirement for them to have one). The 2" page is 
the DMP Weigh out summary form which is a template to use for all species and the 3" page is a copy of the fisher 
logbook. Н the fisher would have personal consumption, it would be indicated as per example in attachment number 

2. 


| would like if we can keep the same DMP Weigh Out summary form for the Lobster DMP so that we don't give too 
many forms to the Dockside observers. 


Bon weekend! 
Monique 


Monique Dupuis 
Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and oceans = Gulf ——— of Canada 

| puis @ ро.рс.са / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Соогдоппа се de programme d'observateur еп mer et PVQ, Conservation et protection 
Pêches et Océans Canada — ~ du Golfe/Gouvernement ди Canada 
Monique. .Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: January-29-19 9:56 AM 

To: Dupuis, Monique 

Subject: RE: Lobster DMP meeting with DMC 

just to be ready to share the number employees on staff and work load during the spring (April 30-June 30) and 


Summer/Fall (August 9-October 10) periods....is there room to accommodate a small lobster coverage. 
Josiane 


poo ———— MÀ À ————M—À —— ————————— '/—— —— —— ————— — —————————À——— ——— ————————————————————————————————— ——— € 


From: Dupuis, Monique 

Sent: January-29-19 9:50 AM 

To: Massiera, Josiane 

Subject: RE: Lobster DMP meeting with DMC 


One DMC is asking me if there are anything he should prepare for? 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique. Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional - Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique.Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


шыг: ВЕ: Lobster DMP ae сэр with [ ВЫЕ 


Benjamin Moore for PEI and Alan Dwyer Тог GNS. 
1-877-413-4781 
ID Code: 


s.16(2)(c) 


From: Dupuis, Monique 

Sent: January-29-19 9:19 AM 

To: Massiera, Josiane 

Subject: Lobster DMP meeting with DMC 


Hi, 

Who are the employees from the Area Offices that you want to participate to these? | know Sandra Comeau will be 
invited to participate for the 2 DMC we have in NB, but not sure who the others are. | can send the meeting 
requests. We have 1 DMC that is available today if we are. 


Do you have teleconference coordinates? | don't have a teleconference account. 


Merci! 
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Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans - Gulf Region/Government of Canada 


Monique .Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et PVQ , Conservation et protection 
Péches et Océans Canada – Région du Golfe/Gouvernement du Canada 
Monigue.Dupuis dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Massiera, Josiane 


From: Lemay, Gaëlle 

Sent: January-31-19 10:49 AM 

To: Massiera, Josiane 

Subject: Données sur les débarquements de homard (pour DMP) 

Attachments: Lobster trip counts_2003-2016.xisx; Lobster vessel counts 2003-2016.xlsx; Lobster 


licence counts 2003-2016.xlsx; Number of buyers, by Province and port of landing. 
2010-2016p.xlsx 


Voici les rapports qui pourraient vous donner une idée de la fréquence des débarquements par quai. J'ai aussi inclue le 
rapport des acheteurs par quai. 


L'information 2018 n'est pas disponible (car on entre encore les données) et ajouter l'information pour 2017 
demanderait de l'effort qui n'est pas nécessaire si on cherche juste a déterminer les habitudes des pécheurs. 


Tel que discuté, ce serait peut-étre plus facile de communiquer avec les Associations d'usines plutót que communiquer 
avec les acheteurs individuelles afin de savoir s'ils seraient ouvert à travailler avec les Compagnie de vérification à quai. 


Hésite-pas de me rejoindre si tu as besoin d'autre chose! 
Gaëlle Lemay 
Regional Manager, Statistics Division, Strategic Services, Gulf Region 


Fisheries and Oceans Canada/Government of Canada 
gaelle lemay@dfo-mpo.gc.ca/Tel: 506-851-7822/Fax: 506-851-7732 


Gestionnaire régionale, Division des statistiques, Services Stratégiques, Région du Golfe 
Pêches et Océans Canada/Gouvernement du Canada 
. væ реса /Tél: 506-851-7822/Télécopieur: 506-851-7732 


if you have received this communication by mistake, please notify the sender immediately and delete the communication without printing, 
copying or forwarding it. Thank you. / Я vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la 
supprimer sans l'imprimer, la copier, ou la faire suivre. Merci. 
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L9t МНОГ 3dVO ттттт SN У94 341446 33159071 004 $005 
EET 1573 ANV1SI ПО1214 90ТТТ SN voz suuds 8315801 004 <00< 
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ECE INOW91 3dV2 60686 за St ILE 8315801 002 с002 
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9ЕСТ dlNVOLL3HO TOZOT SN 892 suuds 4315801 004 9007 
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LIES ЭЎМІИІПЭ53 SOELZ ам ес suuds 33158901 004 (002 
С УЗЛІУ NIA па AVE ZOELZ ам EZ suds 8315801 004 1002 
8291 INIOd МЯЗНОУЗОЙІ ETOLZ ам EZ 341195 33159071 004 1002 
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296 JOVHANVN 6188€ dd vc 841195 3315907 004 7007 

зпјед (SOY ut амм) рзрчејјејој 50:13 jo saquunyy 2590 рәриет зреја рәрчет ззеја зоилола голу Зи!ц514 ЧО5РӘС "2590 $912э4$ эроэЭ$912э4$ sea, popue] 
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vv LINOWOd ЭТЕТТ SN 792 8чиас 8315801 00/ 4002 
SLE ЗЛОЭ S.ANOLSONIAN ТТЕТТ SN 792 841195 8315801 00/ 4007 
5123 H3H9N09 3HAVH BOETT SN №9 801205 8315801 004 4007 
1474 Q13l3AV8 SOETT SN 92 duds 3315807 004 1007, 
ETZI ЗЛОЭ S3NALNVTIV8 РОЕТТ SN ТА suds 8315401 004 100 
ТЕТІ ОІЎбІЧУ Є0ЄТТ SN vor suds 83154801 004 L002 
GTS ONIGNVI NOLIId 20711 SN У92 suuds 8315801 004 1002 
LIL ЧЯПОЯЯУН 314111 EOZTT ‘SN V9c 8чиас 8315401 00Z 1002 
9151 ЗУОИЈ5П 20211 SN 797 suuds 8315801 00/ /007 
86 QNVISI 918 10211 SN v9c suuds 8315801 004 1002 
YSZ 1S3M GNVISI ПОЈЈЈа SZTTT SN №92 841196 8315401 004 £002 
926 3۸03 S.H3NNDIS STITI SN v9z 341195 33159071 004 4002 
8811 8ЗЛІМ АЗМОЈ 21111 SN v9c 31145 8315801 00/ 100 
РЕС МНОГ Зау> TITTI SN У92 311195 3315901 00/4 100 
OTT 1SV3 ОМУ161 ПО1214 90111 SN №97 aul1ds 8315801 004 LOOZ 
2612 JUVHM AYYIS/NOGYVD ZOTIT SN V9Z suuds 8315801 004 7002 
cce SIOHIVHUVA 10011 SN чс 841495 8315401 00/ 1002 
89 VIHOLOIA 70686 за бс пез 83154801 004 1002 
It 3QISu3lWIN S OTESE Jd St јез 33159071 00/ 1002 
168 ЗУЎНМ ЅМІООІН 90686 за GZ е4 8315801 00/ 4007 
€v9 AVE INOW93 50686 за GZ пез 431589071 004 1002 
vLE МО9З 3dV2 60686 3d GC пез 315901 004 4002 
16 N3quog 20686 34 Gt e4 8315801 00/ L002 
671 LNIOd 153М 81286 Jd SZ [LE 4315801 004 [005 
02/7 QNOd S,HINNINS 657286 3d ас печ 33159071 004 4002 
CITE HSVOINININ 80286 Jd GZ ез 8315801 004 1002 
1681 3۸03 5 ОМУМОН 70286 Jd GZ (јез 8315407 004 4002 
GEOT 03035109 51082 ам SC ILE 8315801 004 /002 
luc 3090IA3HS 311111 80082 ам Sc ез 8315801 004 L002 
€SOT ау? 1134 70087 ам Sc јез 8315801 004 1002 
189 INILNIWYHOL 34У2 60082 ам SC ed 8315801 004 1002 
LOL пмашову TZ8ZZ ам Sc Це 8315801 00/ 1002 
voz ОПУНЭІЯОЯ 60847 ам Sc Wes 8315801 00Z 1002 
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605 SQNOd зпогалг 371111 vTEOT SN 892 8иниа5 8315801 00/ LOOT 
9L9 unoguvH INDIAN 311111 ЕТЕОТ SN 892 841495 33-15801 004 1002 
суб SSINHAANI 80801 SN 892 841195 8315801 00/ L002 
SS 1NIOd AVINIJ 90201 SN goc Виа 5315901 004 L002 
1/6 ма ANVSV31d 71001 SN 892 841495 8315801 004 4002 
2691 ЗПОЯЗУН JSYVOUVW 21201 SN 892 aul1ds 8315401 004 (005 
705 JLNIOd V1 60201 SN 892 841145 8315801 004 7002 
144) ONV11 амумо 80201 SN 892 suuds +315901 004 L002 
есет dIAVOILL3HO 10201 SN 892 841195 8315801 004 7007 
0101 AINNLYOS ET88E dd №9 81185 8315401 00/ L002 
7961 31VaNVNNV 20886 за voc suuds 33159071 004 L002 
ОЕРТ SIHNOS 10882 Jd vor aul1ds 3315901 004 L002 
TEE УЗЛІЧ ANI 86/86 за v9c виа 8315801 004 100 
1591 INIOd МОНОМИ 56/86 dd voc 841295 3315901 004 L002 
8182 QNOd S,WVHVHO 02/86 за №9 341195 3315807 00/ 400% 
v6c NOJOUNLS 91/8€ Jd V9c 8чиас 4315901 004 L002 
LOT 1HOdM3N VIL8E dd v9c 841195 49158071 00/ L002 
сус INOVLNOW 0148 Jd v9c suuds 431589071 004 L007 
1/8 INOVINOW ЯЗМОЛ 60/86 за voc sunds 8315801 002 100 
9881 ӘМІНОМПУТ 70/86 за v9c 341195 8315801 00Z L002 
CLOT NMO1194039 90/86 Jd v9c suuds 83154801 004 7002 
086€ INIOd H2V38 Т0/86 за v9c suuds 43158071 004 L002 
[97 JuVHM SAVINVIVU 57986 34 vor suuds 8315401 004 7002 
686 GNV1SI GOOM %1986 за v9c 801195 8315801 004 7002 
OET VIHOLOIA 40586 Jd 274 31105 8315401 004 L007 
ESY 13382 NIIN 3NIN 50585 Jd voc sunds 431589071 004 L002 
099 JOVIIVM 20971 SN v9c suuds 83154801 004 1002 
SLT HSVOVIVW tO9tT SN V9c 8чиас 8315801 00/ 7007 
027 HSYMONd SOSPT SN vor 801185 8315807 004 L002 
ергт INIOd SN388IH2 TZETT SN V9¿ 31185 8315401 004 7007 
Oct H2V38 SOINYVE OZETT SN voz dulads 8315801 004 1005 
OEZ JIGVIVUL 8ТЕТТ SN v9c 8иа5 8315801 004 L002 
6I2 УПОЗЧУН ЗОІ5НІПО5 ZTETI SN v9c 31185 8315401 004 L002 
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174 23 JOVHANVN 6188€ за vc suuds 83164801 00/ 8002 
£/8t ӘУМІМІП253 SOELZ 8N EZ suuds 8315801 00/ 8002 
у HAAIY NIA ПО AVE ZOELZ ам EZ Buds 4315901 004 8002 
СОРТ 13109 МУЗНЭЎЗЭМИІ ETOLZ ам EZ suuds 8315401 004 8002 
SLIT IVNOIN 80072 ам £c 841145 8315801 004 8002 
06€ ЭУПЭЗМ SVE <00/2 ам EZ 34195 8315801 004 8002 
Tec HOYNHD мапа 20022 gN ес Suds 8315401 004 8007 
ТУТ ПУЗИЧОЈ IVA 47892 ам EZ 801145 u31SgO1 004 8002 
LOE 3iQvovul TT89Z ам ЕС suuds 83154801 004 8002 
Teg 131109 31 #1492 aN EZ 801205 8315401 004 8006 
ESS ММУЧУЗУМ! 60/92 ам ес 8и 8315801 004 8002 
бЕ NVOVddIHS 70/92 ам EZ 8и 33159071 004 8002 
087 ОМОМУЛ АОЛУ5 72997 ам ес 8чидс 8315801 00/ 8007 
ste 11VHdVY'1S/3IHVM 315 02992 ам EZ виа 8315801 004 8007 
9EST NIH NO39Id 91997 gN EZ suuds 8315801 004 8006 
ЕРТ? unoguvH ПОЭСІЙІ Т1992 gN EZ suuds 83154801 004 8002 
686 NVOVddIHS 11134 80992 ам ес suuds 8315801 00/4 8002 
08 ЗПОЗИМЛ 10992 ам ес suds 5315901 004 800€ 
сте зчунм NOONE u3TIllN 12592 ам EZ Sunds 8315801 004 8007 
966 N3AVH3NOLS 61592 ам EZ suuds 8315801 004 8007 
261 LINOVUVI SVE 80592 ам EZ 801245 8315401 004 8007 
£9 ISNV-JGNVYD S0S9Z ам EZ suuds 8315801 004 8002 
TEE 3n318-3SNV 70592 gN EZ Зииас 8315801 00/ 8007 
ТУТ 1ЗПОУЧУЭ 10592 ам EZ 841145 435901 004 8007 
816 YIHDOU-LIL3d 01792 ам EZ 801195 8315801 004 8002 
006 3183A-31NIOd 80092 ам ес suuds 8315801 004 8002 
[9 3МПа31138 $0796 ам ес suuds 8315801 004 8002 
059 SIN MIN 21292 ам EZ suuds 8315801 00/ 8002 
c8 HAAIH 1ЗПООУГ 01292 ам £c suuds 8315801 002 8002 
vct ЗЛО? 5,010У ZOVTI SN goc suuds 8315801 004 1002 
SSS ЗЛОЭ $,431Х\9 ТРЕОТ SN 892 sunds 8315801 00Z L002 
6921 GNOd $, АНЗУПИ 72501 SN 892 841495 8315801 002 1002 
087 unoguvH ПОЯИ! 61201 SN 892 suuds 8315801 004 LOOT 
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vot 3134 dvd SVE 10812 8N ас ILE 8315801 004 8002 
298 HSIdHDOHD/ANNY 31S 3109 #1217 ам Sc ILE 8315801 004 8002 
SLE има ЗМОУ2ОЈ ETLLZ ам SZ јез 33158901 00: 8007 
43 SVINOHL “LS 21/76 ам Sc ШЕ 8315807 004 8002 
ТОР ачупоаз '15 60772 ам SC јез 8315801 004 8002 
96 Зах Э 3М9У202 90772 ам SC (јез 8315407 007 800% 
ct9 JdV2 S.3ISSIV3 £OLLT gN Sz (јез 8315801 004 8002 
9502 OLINAGIHDIY 0794 ам SZ e4 83154801 00/ 8007 
LOTT 3Y3INNT «УЭ 20922 ам SC (јез 8315401 004 800: 
Е8/1 51101 1S 872 40545 ам Gt НЕЗ 8315801 00/ 8002 
ESLE NIdVS LNIOd $0545 gN SC e4 8315401 004 8002 
6181 13092315901 #0545 ам SZ ILE) 3315901 004 8002 
ЕОТ HSVMONd SOSYI SN St ILE 8315401 00/ 8002 
c6 LHOdHLYON 20571 SN SZ неу 8315801 00/ 8002 
654 JIGVIVYL 90966 Jd vc suuds 8315801 004 8007 
998 QV3H3AOD 20966 34 vc suds 8315801 00/ 8002 
(96 NOQNO! МЭМ 01566 Jd vc 841195 8315401 004 8002 
буг 390138 A31INVIS 20565 за vc suds 3315801 004 8007 
TIZI ODILSNY HLHON #0968 Jd tz 941495 43159071 004 8002 
0021 8ЗЛІМ НОМЗЯ4 20565 Jd vc Виа 5315901 00/ 8002 
TEET JYVHM S,NVSITIIIW ОРЕбЕ за vc Buds 33159071 00/ 8002 
SES ONYISI XONN31 82666 Jd vc 801205 8315801 004 800€ 
[4 TIH 1804 9T1€6€ за vc 801205 8315801 004 8002 
Т9ТТ 3n03dlVIN ZIEGE dd v 801105 8315801 004 8002 
281 АЗЛМУУА 90666 34 vc suuds 8315801 004 8007 
ESZE LHOdHLHON 4213 Jd vc 841495 3315801 007 8002 
[4 INIOd S,3ant 61265 Jd vc suuds 83154801 004 8005 
[865 МПУ HSINOIL ӮТС6Є Jd vc suuds 315901 004 8002 
Т HSINOIL ЕТ26Е За vc suuds 343158901 007 8002 
SZOT QNOd MOOV3S 21266 Jd vc 81195 33158901 004 8002 
O€ZT ЧПОЗЗЧУН 3SVAVS 72885 Jd vc suuds 8315401 004 8002 
LEST QV3H ОЗУ 1788€ Jd vc suuds 8315801 002 8002 
ОСЬ ЗУ HLHON 02886 34 vc sul1ds 8315801 004 8002 
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055 УЗНЭПОЯ 3JAVH 80211 SN v9c suds 8315801 002 8002 
99/ (13ІЗАУ8 SOETT SN v9c 801205 8316801 00/4 8002 
РЕТІ JA02 S3NALNVTIV8 VOETT SN Voc 8чиас 8315401 00/ 8007 
7801 ЭІЎбІЧУ СОЕТТ SN v9c suuds 8315801 004 8007 
8Т? ONIGNV1 п012!9 ZLOZIT SN voz suuds Y31S901 004 8002 
VIZ ЧПОЗЗУН 311LIT 20211 SN voz suuds 3315801 004 8007 
68ЕТ ЗУОИ5П 20211 SN v9c suuds 8315801 004 8002 
TOT ONV1SI 219 10211 SN voz suuds 4315901 004 8007 
8 YNOJYYH NOLId 92111 SN v9c suuds 8315801 004 8002 
ЕТС 153М ОМУ161 ПО1214 SZTTI SN У92 801105 315901 001. 8002 
708 1NIOd 5МУ507 91111 SN voz 801105 8315801 004 8007 
CIS 3۸03 S\YANNINS STITI SN v9c suuds 33159071 004 8007 
OvIT HAAIH A3NOL ETTIT SN v9c 8ииас 8315801 00/ 8007 
cov МНОГ 34У2 TITIT SN №97 suuds 8315401 004 8007 
96 1593 QNV1SI ПО1214 90111 SN v9c 8иа 8315801 00/4 8002 
80/1 JYVHM АЯЯЗ-/ПОЯІМУЭ ZOTTT SN У92 8иа +315901 004 8007 
SCC ЗІОНЭЎЧЧУЯ TOOTT SN У92 suuds 8315401 004 8007 
IL VIHOLIIA 70586 Jd ас печ 8315801 004 8007 
са JOISUAWWINS 017686 за ас неч 8315401 004 8007 
9/6 ЭЗУНМ SNIDOIH 90686 За Sc ез 8315801 00Z 8002 
96S AVA INOW91 50686 Jd GZ Це 8315401 00/ 8002 
618 1NOINO93 34У2 60686 34 St јез 8315807 004 8002 
cet мзачоя 20686 34 SZ печ 8315801 004 8002 
ОТУТ INIOd LSAM 81286 Jd GZ ЦЕ 8315401 00/ 8002 
374; QNOd SHINNINS 67286 34 ç2 ез 3315807 00/ 8007 
60TZ HSVO3NIINIIN 80286 за GZ ез 8315801 00/ 8002 
68/1 ЗЛОЭ S,QHVMOH 270286 34 <2 ІЗ. 8315401 00/ 8002 
6911 93035109 51082 ам GZ гез 8315401 004 8002 
0801 dVO 1134 70082 gN SZ [Г 3315901 004 8002 
759 ANILNINYOL 3949 0085 ам Ge ILE 8315801 00/ 8002 
е nvallogv 12812 ам се e4 8315801 004 8002 
912 GNVHDIEOY 608/7 ам ае Iled Y3LS907 004 8002 
р 3N3H2 па 31NIOd 80845 ам ас нез 8315801 004 8007 
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888 SS3N9U3ANI 80201 SN 897 8uiuds 8315801 00/ 8002 


(96 1NIOd АУ1МІЗ 90607 SN 892 841495 431589071 004 8002 
588 AVG LNVSV31d 71201 SN 892 801205 8315801 004 8007 
6171 UNOPYVH 33u vOuVIN 21201 SN goc 8чиас 8315801 004 8002 
TOZ 31NIOd V1 60201 SN 892 341196 3315801 00/ 8002 
6901 ONV13 ANVHO 80201 SN goc 801905 8315401 002 8002 
9ECT dWV2113H9 ТОСОТ SN 892 suds 8315801 004 8007 
6601 ЗМПІЧОЗ 21885 Jd v9c suuds 3315901 004 8002 
EE6T | JIVONVNNV 20886 Jd v9c 8иа5 315901 004 8002 
свет SIHNOS 70886 34 v9c suuds 8315801 004 8002 
S6£ УЭЛІУ ANI 86/86 за v9c suuds Y3LS907 004 8002 
6091 INIOd МОНЭУИ 52485 Jd v9c 841195 8315801 004 8002 
Т6/< GNOd SMVHYHO 02/86 34 v9c 801205 8315801 00/ 8007 
v6c NOJOUNLS 91/8 за voz suuds 8315801 004 8002 
cot 1HOdM3N 97/86 dd v9z suuds 8316801 004 8007 
152 INOVINOW 07/86 3d v9z suuds 8315401 004 8007 
116 INOVLNOW ЯЗМОЛ 60/86 Jd v9c suuds 8315801 004 8007 
998T ЭМИНЭМПУТ 70/86 3d v9c suuds Y3LS901 004 8002 
296 МАО1398039 90/86 dd v9c 841495 8315801 00/ 8002 
COLE INIOd H2V38 TOL8E Jd 14274 suuds 8315401 004 8002 
69? JUVHM SAVINVIVN 57986 93 у9с suds 8315801 004 . 8005 
ocs GNV1SI GOOM %1986 3d voc suuds 8315801 00/ 8002 
STI VIHOLIIA LOSSE Jd v9c 801245 8315801 004 8002 
9/6 X33982 ЗИ ININ 50586 33 v9c suuds 33158071 004 8004 
919 ЗОУПУМ 10971 SN v9c suuds 8315407 004 8007 
СТЕ HSVOVIVW РО9РТ SN 792 suuds 8315401 004 8005 
807 HSYMONd 50571 SN v9c suuds 8315407 004 8002 
velt INIOd 5М388182 ТСЕТТ SN vor suuds 8315801 004 8002 
GT НОУЗ8 SOIHHVA OZETT SN v9c suuds 8315801 007 8002 
ice JIGVIVYUL STETIT SN у9с suuds 8315801 004 8002 
581 unoguvH 30ISHINOS ZTETT SN v9c 841145 8315401 00/ 800€ 
LE JANOWOd өтетт SN voc 841295 33158071 004 8007 
OEE АЛОЭ S,ANOLSONIAN ТТЕТТ SN у9с 80125 8315801 004 8002 
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INIOd МУЗНЭЎЗЭИ! ETOLZ gN EZ Запа 4315901 00/ 6002 
8051 2УПӘЗМ 800/2 ам £c 841195 3315907 004 6002 
LTE DVNOIN 578 SOOLZ ам EZ 841445 8315801 004 6002 
LLL НОЧПНО ЈМУП8 20022 ам ес sunds 33159071 004 6002 
test ПУЗЛООЛУЛ 71892 ам ес suuds 4915907 00/ 6002 
595 jIQvovul 11892 ам EZ suuds 8315801 004 6002 
vvlc 131009 31 97/92 8N ес Зима 8315801 00/ 6007 
869 МУЙІМЗЗМІ 60/90 ам EZ suuds 8315801 004 6002 
8€ NVƏYddIHS 10492 ам EZ 841195 8315807 004 6007 
cov ONIONY1 AOAVS 22992 8N EZ Зима 8315801 00/ 6002 
ЗЕТЕ 11VHdVY'1S/3IHVM 315 02990 ам EZ Виа 83154801 004 6007 
Сїбї пін №0393 91992 ам EZ 841195 4315907 004 6002 
TEGI ЧЯПОЗЯУН NODSIW 11992 ам EZ виа 8315801 004 6002 
(86 NVOVddIHS 11134 80992 9N EZ 801105 315901 004 6002 
9/ ЗПОЗІЛІУІ 10992 ам EZ 801205 8315801 004 6002 
296 JUVHA ХООЗ8 u3TIIA 12592 ам EZ 801105 8315801 00/ 6002 
678 N3AVH3NOLS 61595 ам ес 8095 8315801 004 6007 
SSZ 13П0УМУ2 SVE 80692 ам ес suuds 8315801 004 6005 
(85 35МУ-ЗОМУНО 50592 gN €c suuds 83154801 004 6002 
185 3n318-3SNV 20592 ам ес 341195 33158071 004 6002 
бес ІЗПОУНУ2 170692 ам EZ 341195 8316801 004 6002 
1772 УЗНЈОН- 1138 01792 gN EZ виа 315901 004 6007 
L6S 3183A-31NIOd 80092 8N £c 841195 3915901 004 6002 
69 ЗМПаЗ1138 0792 ам ес suuds 33159071 004 6002 
T09 STW MAN ETE9Z gN EZ suuds 8315801 004 6002 
LET YIAIY LINDIVE 017690 gN EZ 341195 8315401 004 6002 
9СЕ 3۸03 5,017 ZOVTT SN goz sunds 8315801 004 8002 
80S ЗЛО? 5,8З1ХУЯ TrEOT SN 892 suuds 8315801 004 8002 
SIET амоа 5,АНаМПИ 72201 SN 892 sunds 8315401 004 8002 
TZE ЗЭПЛІЛАЧУМІ EZEOT SN 892 841195 8315801 004 8002 
дур unoguvH NOVIN 61201 SN goc suuds 33159071 00/ 8002 
OvT SONOd 3NDION 311111 ӮТЕОТ SN 892 801245 8315801 004 8002 
709 YNOGYVH зпоі!апг 311111 21201 SN 892 341195 4315801 004 8002 
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506 ЗЯЗІМІГІІ dv) £0922 8N Sc Ца 9315901 004 6002 


LOST 51101 LS 4У2 LOSZZ ам Gt еч 8315401 00/ 6002 
2656 NIdVS 1МІ04 50512 ам GZ печ 8315801 00/ 6005 
(927 13039319901 70522 ам GC ILE 8315801 004 600€ 
69 HSYMONd 50571 SN GZ еч 8315801 00/ 6007 
98 LYOdHLYON 20571 SN GZ ЕЗ 8315401 00/ 6002 
ка) JIGVIVYUL 90966 34 vc 801205 8315801 00/ 6007 
868 QV3H3AO2 20966 з4 vc 8чиас 3315807 00/ 6005 
097 NOQNO1 МЭМ 01566 3d vc du!ıds 8315801 00/ 6007 
201 390188 АЗ1МУ15 20562 Jd vc 841145 8315807 004 6002 
89/1 ODILSNY HLHON 70565 Jd vc 801245 8315401 00/4 ` 6002 
ОСЕТ УЭЛІЧ НОМЗУЈ 60566 3d vc 81145 8315801 00/ 6007 
9021 ЗУЎНМ SNVOITIIN ОРЕбЕ Jd vc suuds 8315801 002 6002 
766 GNV1SI XONN31 82666 за vc 8419$ 3315801 002 600€ 
С TANNVHD S,AQUVH 12265 Jd vc suuds 8315801 004 6002 
С ТІН 1804 91868 Jd vc suuds 8315801 00/ 600€ 
[611 30103d1VIWN 21666 за vc 341195 33159071 004 6002 
га . Маліч QNVHO 60868 3d vc 8ициас 8315401 004 6007 
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GCLT ЗМОМУММУ 70886 за 9с suuds 3315807 004 otoz 
port SIHNOS TO88E Jd v9c sunds 8315801 004 0702 
їсс УЗЛІУ ANI 8€8€ за v9z 841195 315901 00/ OTOZ 
2991 INIOd МОНОУЙІ 56/86 за v9c 801105 М315901 004 OTOZ 
2992 GNOd 5 МУНУЗО 02/86 за У94 801105 8315801 004 0702 
ссе МОЗЭЧПІ15 91/88 dd 792 841195 8315801 00/ 0102 
86 1HOdM3N #1485 за 792 duds 4315901 004 OTOZ 
га 8ЗЛІМ АУМУПИ ETLBE Jd 274 Зума 8315401 00/ OTOZ 
c unoguvH AYYYNIN 11485 за 792 suuds 43159071 004 OTOZ 
iv INDVINOW 07/86 Jd “9? 801285 8315801 004 010? 
781 INOVINOW ЯЗМОЛ 60/86 за 92 841195 8315801 004 0102 
опјед ($55 ul аму) рәрчеј јео зам JO аздыпм э59а popue] ојеја рәриеј ојеја озшлојла 2917 8014$! ЧО5ЕӘ% “25901 сә2әсіс зрој $912э4$ 4839A рәрие1 


fum das d c HE a 
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GEL 311583113 LOEGE dd vc 80105 9315801 004 т102 


TZ AJINYVO 90666 Jd vc Bu!ids 8315801 004 1102 
6/96 JHOdHIHON 06266 за vc 8иидс 8315801 004 1102 
га INIOd S,3anf 617266 Jd ре 8ииас 8315801 004 TTOZ 
1915 МПУ HSINOIL 71265 за vc 841445 33159071 004 1102 
T HSINOIL ETZ6E 3d vc 841495 431589071 002 1102 
TOET GNOd MOOV3S ZIZ6E Jd vc 84195 8315801 004 110 
9601 ЧПОЗЗУН 39VAVS 72885 за vc suuds 43158907 004 1102 
6971 QV3H ОЗУ 12882 34 t 8ииас 8315801 00/ 1102 
1007 3V1 НІЧОМ 02886 за vc 8341195 8315801 00/ 1102 
950$ ЗЭЎЧЗПУМ 61888 33 vc suuds 8315801 00/ ITOZ 
YSL 390198 УЭЛІМ 133 TIEZC ам EZ 841295 4315907 00/ 1102 
158$ ЭММИ! 0753 $0545 ам се suuds 8315801 004 1102 
с НЭЛІЧ NIA ПА AVE ZOELZ | ам EZ 841195 8315401 00/ 1102 
1761 INIOd NH3HOV3OIN 21022 ам EZ suuds 8315801 004 TTOZ 
96ST DVNOIN 80072 ам EZ suuds 8315801 004 1102 
тус ЗУПОЗМ SVE <00/2 ам EZ 801105 8315801 004 1102 
029 HOYNHD LNYNG $0045 ам EZ duuds 8315801 004 1102 
69ST NVAWOD IVA 77892 ам EZ 841195 3315901 004 1102 
ЗЕТ 3IQVOVHL 11892 ам EZ 8ииас 8315801 00/ 1102 
SLL 131005 31 71492 8N EZ suuds 33159071 004 1102 
t6v NYWYIHNI 20192 ам ес 341195 8315801 002. 1102 
оре ОМОМУЛ АОЛУ5 72992 ам EZ Зима 33158901 00/ трос 
962 13VHdVY'1S/3IHVMN 315 02997 ам EZ Suds 8315801 00/ 1102 
8612 тин №0394 91992 ам EZ 841445 4958071 004 1102 
весе unoguvH noosilN 11992 ам EZ 841195 8315801 004 1102 
9851 NVOVddlHS 1139 80992 ам ес 841495 8315801 002 1107 
8t ЗПОЗІЛІУІ T0992 ам EZ 841145 8315401 004 TTOZ 
бас JYVHM XOOMW8 HIIN 12592 gN EZ 841195 8315801 004 1102 
65/ МЗЛУНЗМО15 61592 ам EZ 341195 3315907 004 1102 
SSZ LANOVYVD SVE 80592 gN EZ aul1ds 8315801 004 1102 
GZ ззму-замучэ 60592 ам EZ suuds 8315807 004 1102 
90 31319-35 №Ү 20592 ам EZ duds 8315801 00/ 1102 
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9CLT HSVO3NINIW 80286 3d SC пез 8315801 004 тос 


£S6T 3۸03 S,QHVMOH 70286 Jd Sc печ 8315801 00/4 1102 
896 03035109 51087 ам Gt ея 8315801 00/ 1102 
ISZ dVO 11134 40087 ам Gé lled 8315401 004 1102 
019 JNILN3IAHOL 3dV2 60082 ам Se ез 8315807 00/ 1102 
Tél Nv31109v 12810 aN SC ез 8315401 00/ TIOC 
672 ОПҮНЭІЯОҒУ 608227 ам Gt Wes 8315801 00: 1102 
га 3N3H2 па 31NIOd 808/2 gN GC ПЕ- 8315801 00/ 1102 
ЗЕТ 3738 dv) 578 /08/7 ам SZ ТЕЁ 8315801 00/ TTOZ 
trt HSIdYDOHD/ANNY `315 1109 (1445 ам Sc (јез 8316401 00/ 104 
TLE YVd INDVIOD ETLLZ gN SZ пез 8315807 00/ ITTO? 
SSZ SVINOHL '15 71772 ам q2 ТЕ 315901 00/ пос 
968 Quvnoqa ‘LS 60447 ам SZ јез 8315801 004 1102 
[4 44У2 3N9V202 90447 ам GC Нез 43159071 004 ITOC 
rss 44У2 S,3ISSIVO EOLLZ ам Ge пез 33159071 004 1102 
L8TZ OLINGIHDIY OT9LZ ам St е4 8315801 00/ 1102 
178 ЗЕЗІЙІПІ dv) 20922 ам St пез 315901 00/4 1102 
ЗЕРТ 51101 LS а? /06/2 ам GZ печ 8315801 00/ 1102 
$655 NIdVS INIOd 50547 ам GZ пез 8315801 004 1102 
ТОРТ 13092319901 70512 ам SZ печ 4315801 004 1102 
ZLI HSYMONd S0StrLI SN SZ ТЕЕ 8315401 004 1102 
СЕ LHOdHIHON 20571 SN GZ ТЕ 43159071 004 1102 
99/ jJIQvovul 9096€ за vz Bulids 8315401 004 1102 
ESS аУЗНЗЛОЈ 20962 Jd vc suuds 33159071 004 1102 
864 моамол МЭМ OTS6E dd vc 801105 +215901 004 1102 
161 JOGING AJINYLS /0566 Jd vc диас 33159071 004 1102 
2051 ODILSNY HLHON 70565 34 ўс suuds YJLSg01 00/ 1102 
9/1I HAAIH HON3SJ $0968 Jd vz suuds 8315801 004 1102 
Т SMOYHUVN АУММОЗ 17265 39 vc suuds 83154801 004 1102 
0121 ЗУУНМ S,NVOITIIIN 0756$ 33 vc 841495 33158071 00/ 1102 
84 GNVTSI XONN31 82666 33 ўс sunds 8315801 004 1102 
SZET ЗПОЗАЛУИ! 21265 Jd v suuds 8315801 004 TTOZ 
I YIAIY ОМУМО 60666 Jd vc 841145 8315801 00/ 1102 

зпјед (soy и! GONI) рәриет (езді 50113 jo 19quunN 25әа popue7 озеја рәриет әеја әзиілоійд еәлү 8и14514 uoseəs `3səq $912э4$ эро? $912э46 Језд popue] 


22 оге | 


925100 


86? JOVIIVM 20971 SN v9c 841195 8315801 004 1102 
v HSVOVIVIN РО9РТ SN V9c suuds 8315801 004 1102 
97 HSYMONd SOSUT SN v9c suds 8315801 004 1102 
GOÛT ода SN3981H2 TZETT SN voc 841195 3315907 004 тос 
907 НЭ ЗЯ SOIHHVA OZETT SN v9c suuds 3315801 004 1102 
O6T JIGVIVYL STETIT SN voz suuds 83154801 00/4 1102 
ГА ГА ЧПОЯЧЯУН 10ISHINOS /ТЕТТ SN vor suuds 3315801 00/ TTOZ 
Tt LINOWOd ЭТЕТТ SN v9c suuds 8315801 004 1102 
TEE 3۸03 S.INOLSONIAN TTETT SN v9c 801105 8315801 00/4 185974 
0/7 ЧЗНЭПОЯ 3HgAVH BOETT SN У92 Suds 33158071 00/ 145874 
918 Q13I4AV8 SOETT SN voc suuds 8315801 00/ 1102 
6811 ЗЛО? 5,3МАІМУТТУЯ РОЕТТ SN voc 841195 33.5807 004 1102 
ZOT OIVSIHY ЕОЕТТ SN v9c 341195 8315801 004 1102 
029 омамут NOLDId 10271 SN У92 841195 8315807 004 1102 
614 УПОЯЗУН 311111 EOZTT SN voc suuds 3315801 004 1102 
£9tT 3HOINSI1 20211 SN voz 841195 4315801 004 1102 
05 GNV1SI ога TOZTT SN v9c suuds 33159071 00/ TIOZ 
S 1S3M QNVTSI NOLIId SZTTT SN voz 841195 4315901 00/ 1102 
S76 INIOd 6,МУ90Л 91111 SN v9c 841495 4315801 004 1102 
06€ ЗЛОЭ S,H3NNDIS STITT SN voz suuds 8315401 004 TTOZ 
YEOT HIAIY АЗМОЈ ЕТТІТ SN vor 801245 8315801 004 1102 
096 МНОГ Зам ITITI SN vor suuds 8315801 004 1102 
vst 1573 ONVISI ПО1214 90ТТТ SN voz БИ» 8315801 004 1102 
8291 JUVHA AN434/NO8I4V9 20117 SN voc Suuds 3315901 004 1102 
SZT SIOH2VMMVS TOOTT SN voc 841195 315901 004 1102 
rs VIYOLDIA 70586 за SC јез 8315801 00/4 Т102 
I 3QISY3WNWNS OTESE 3d GZ e4 8315801 004 1102 
$95 ju VHAM SNIDOIH 90686 Jd SZ ШІ. 8315801 00/ 1102 
46? а INOW93 50686 dd St Wes 3315907 004 1102 
EZE 1NOINO93 3872 60686 34 GC Нез 33158071 00/ 1102 
LOT мзачоя 20686 Jd Gt ILE 8315801 004 1102 
2971 INIOd 153М 81285 34 GZ Нез 33159071 002 1102 
ст9е GNOd SHINNINS 51286 за Sc 11e 8315801 002 ITOZ 
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Ott 3۸03 S,q1NY ZOPTT SN 892 suuds 8315801 004 TTO? 
94v ЗЛОЈ 5,8З1ХУ8 ТРЕОТ SN 892 311195 33158901 004 TIOC 
су QOOH 1304 08501 SN 892 801195 3315801 004 1102 
SLIT GNOd SAHdUNM 72201 SN 892 801195 83158017 002 1102 
68€ unoguvH поду 61201 SN g92 8чиас 33158071 004 1102 
Ect SANOd зпогаог 311111 ӮТЕОТ SN 892 341145 8316801 004 1102 
059 unoguvH INDIANS 31101 ETEOT SN 892 suuds 83154801 002 1104 
158 SS3NU3ANI SOEOT SN 892 841495 8315801 004 1102 
css | INIOd AVINIS 90607 SN 892 341195 83154801 004 1102 
LEL AV8 INVSV31d tICOT SN 995 suuds 315901 004 1102 
1611 YNOJYYH 33HVOWVIN 21201 SN 99 Buds 8315801 00/ ITOC 
SITZT ONV13 GNVYD 80201 SN 892 suuds 8315801 004 1102 
ELEI dWVDILSHD 10201 SN 89с 341195 43.159 01 004 1102 
vEOT INNLYOS 21885 За №9 801105 39315801 00/ 1102 
ЧЕСТ 31VQNVNNV 20885 33 У9( Suds 3315901 004 1102 
СОЁТ SIHNOS 170886 за v9c Sutuds 43158071 00/ 1102 
LEZ УЗЛІУ ХМИ! 86/86 за v9c 841495 8315401 004 тос 
1191 INIOd NOHOVIN 56/86 Jd v9c suuds 8315801 00/ TTOZ 
tov? GNOd <ІЛУНУЯО 02/86 Jd v9c guds 8315801 004 TTOZ 
ZOE NOJOUNLS 9Т/86 Jd v9c 3412495 8315801 004 1102 
86 LHOdMIN ғ1/86 34 v9c 81195 8315801 004 пос 
га 8ЗЛІМ АУММПИ ЕТ/86 за v9c 341195 33158071 004 1102 
[4 ЗПОЭЗУН АУУУПИ 11/86 за (274 suuds 8315801 004 1102 
709 INOVINOW 01485 за 94 8085 3159071 004 1102 
OTE INOVLNOW ЯЗМОЛ 60/86 dd v9c 341195 315901 004 1102 
CEST ӘМІНОМПУТ 70/86 dd v9c 841195 4315801 00/ 1102 
6/8 NMOLIDYOIO 90/86 Jd v9c виа 4315801 004 1102 
9862 INIOd H2V38 Т0/86 за vor suuds 8315801 004 1102 
СОЕ JHVHM SAVINVIVW 51985 3d v9c 80145 8315801 004 1102 
08$ QNVISI GOOM #1985 33 274 suuds 83154801 004 1102 
г 3LL3NId 8098€ Jd v9c suuds 8315801 004 1102 
88 УІНО1ОІЛ 20686 Jd v9c 341495 8315401 004 1102 
60% 1333) JIN ININ SOSSE Jd v9c suuds 8315801 004 1102 
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9СЕТ unOguvH 39VAVS 92886 34 vc Suuds 8315401 00/ стос 
1651 QV3H ОЗУ 12882 Jd ўс 8414195 8315807 004 2102 
1/27 ЗЯЎ HLHON 02886 Jd vc 341.95 4358071 004 стос 
GSEE JOVYANVN 6188€ Jd vc 84195 33158071 004 стос 
ESS 3949138 u3AId 133 TTELZ gN EZ suuds 8315801 004 2102 
9896 ЭУМИ!П $3 SOELZ ам EZ 801205 315901 004 стос 
г HAAIY NIA ПО AVE ZOELZ ам 34 801205 83154801 004 2102 
[781 INIOd NJ3HOV3OIN ETOLZ ам ЕС 841495 8315807 004 2102 
TOST ЭУПЭЗМ 80045 ам ес 8045 8315801 004 2102 
992 ЭУПОЗМ SVE 600/2 ам £c 341195 8315801 004 ¿TOZ 
vIOT HOYNHD INYNY 20042 gN EZ 841495 33159071 004 2102 
8/€T ПУЗІЛООЛУЛ 71892 gN EZ duds 8315801 00/ стос 
9/1 3iavovul Т1892 ам EZ 841195 8315801 004 стос 
$98 131009 31 #1192 gN EZ 341195 8315401 004 стос 
суб МУЙІЧЗЯМІ 60/92 gN EZ 841195 4315901 004 2102 
9 NVOVddiHS 10/92 ам EZ 341495 8315801 004 стос 
с?т ОМОМУЛ AOAVS 22997 ам EZ suuds Y31s907 004 2102 
YLE 13VHdVMW'1S/3IH VIN 315 02992 ам EZ 801205 315901 004 стос 
LLET тин NO35Id 91992 gN EZ 311195 8315401 004 стос 
667% УПОВУУН ПОЭ$ 11992 ам cc suuds 8315401 004 стог 
7401 NVOVddlHS 11134 80997 ам EZ 841495 8315801 00/ стос 
rs ЗПОЗІЛУ1 10992 ам EZ suuds 8315401 004 2102 
761 ЗУЎНМ NOONE HATIIN 12592 gN £c 8ииас 43158071 00/ стос 
058 N3AVH3NOLS 61592 gN EZ suuds 33159071 004 ZIOZ 
0/72 13ПОУМУ2 SVE 80697 gN EZ 841195 331589071 004 2102 
G6 35МУ-ЗАМУЗО 50697 gN EZ 841195 4315907 004 стос 
c6t 3n318-3SNV 20592 8N EZ 841495 4315907 004 стос 
Tvl 13NOVYVD 70692 gN EZ 81205 8315801 004 “107 
8cc 83H2OM-1I13d OTIC gN ЕС 841195 33158071 004 ZTOZ 
G98 3143A-31NIOd 80792 gN EZ suuds 8315801 004 2102 
61 3404931138 $0595 ам EZ aut1ds 8315401 00/ стос 
679 STINN MIN 21292 gN EZ 8414145 33158071 004 стос 
С YIAIY 1ЗПООУГ 01292 ам £c suuds 8315401 007 ¿TOZ 
anjeA (SOY ul ONY) рәриет јејој $4143 јо ләдшпм 2ѕәа рәриеј озеја рэрче] озеја әоиілоід рәү 8014513 (0529$ "уза $912э4$ эро? $912э4$ Језд popue1 
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[4 3N3HO па ALNIOd 80812 ам SC еч 3315901 00/ 2102 


IST 3134 4У25У8 (08/56 ам Sc ILE 8315801 004 2102 
G99 HSIdHDOHD/ANNY "316 3102 LTLLZ ам << (јез 8315401 004 стос 
[9$ има 3499207 21112 = 8N St ILE 8315801 004 2102 
952 SVINOHL 1S 27772 ам Sc (184 8315801 004 стос 
SZE Qquvnoq3 1S 60/45 8N << јез 8315801 004 стос 
[4 34/2 3М9У202 90447 aN << ILE 33159071 004 2102 
8{ў 3dVO 5,31561У2 EOLLZ ам Gt ILE 8315801 004 стос 
9055 OLINEGIHDIY 01972 ам St нез 3315901 004 стос 
566 3H3IWN1 «ХЭ $095 ам SZ [| 8315801 004 стос 
ESET 51501 1S «Э 40545 ам GC ILE 8315801 007 c TOC 
EVSE МІ4У5 LNIOd SOSZZ ам Sc нез 315901 002 стос 
9tST 13082319501 #054 ам Sc ШЕ 33159071 004 2102 
voc HSYMONd SOSUT SN Sc [ЕЕ 3315801 00/ стос 
96 LHOdHIHON 20571 SN с“ ез ЧЗ1$8О1 004 2102 
686 JIGVIVYL 9096€ dd vc suds 8315801 004 стос 
116 QV3H3AOO 20966 Jd vc Bulids 3315901 00Z 2102 
ELE моамол МЭМ OTS6E Jd ўс suuds 33159071 004 2102 
LS 394139 AJINVIS #0565 3d vc suuds 4315801 004 стос 
6891 ODILSNY НІЧОМ 90568 Jd ўс 8чиас 8315801 00/ стос 
L6ET HAAIY HON3HH 60566 Jd vc suuds 3315901 004 стос 
1 SMOWMVN AVMNOO Tv£6€ Jd vc 81105 315901 004 стос 
2911 ЗНУНМ 5,МУӘТТТІЙІ 0956$ за vc suuds 8315801 004 стос 
8tTI GNV1SI XONN31 82666 3d vc suuds 8315801 00/ стос 
vest 1N03dIVM Z18668 Jd vc duds 3159071 004 2102 
I ЯЗЛІМ GNVYD 60868 34 ўс 801105 315901 004 2102 
Т 311543113 LOEGE | за vc suuds 33158301 004 2106 
LL АЗЛМУУО 90666 34 vc suuds 8315807 004 стос 
Т8/Е LHOdHIHON 06266 Jd vc suuds 8315401 00/ 2102 
t 1 №04 $,3АПГ 6176€ id vc 801295 8315801 007 стос 
SELS МПУ HSINOIL vTZ6€ за vc suuds 439159071 004 стос 
T HSINOIL ETZ6E 3d vc 841145 8315801 004 стос 
OSET GNOd MODVIS (1266 Jd ўс suuds 8315401 004 стос 
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(a)Y(1)0e's 


0751.00 


Ot 13NOWOd STETT SN v9c Buds 8315801 00/ 7107 


TEZ ЗЛО? S,ANOLSONIAN ТТЕТТ SN vor Buds 8315801 004 стос 
GTS YIHINOG ЗЗЛУН BOETT SN v9z 841495 3315901 004 2102 
SES ОЛЗІЗЛУ8 SOETT SN 12274 841495 8315801 004 2102 
0927 3۸03 5,3МЛ1МУТ1У8 Ф0ЄТТ SN У92 841495 8315801 004 стос 
(449! DIVSIUV 20617 SN vor 841195 8315807 004 2102 
729 омаму1 NOLDId 70211 SN vor Suds 8315801 004 2102 
794 ufioguvH NILLI 60771 SN 97 801205 8315801 004 2102 
22 3YOWNSI сост: SN v9c 811295 8315801 004 ¿TOZ 
vs GNV1S!I 918 TOZTT SN (2274 811295 8315801 004 2102 
OST 163М QNV1SI NOLDd 57111 SN (2274 Bulids 8315807 004 2102 
218 INIOd 5,МУ9ОЛ STITT SN v9c 81105 8315801 004 2102 
стр 3۸03 SHANNINS STITI SN vor 841295 8315801 004 ZIOZ 
бетт 8ЗЛІН A3NOL ETITI SN v9c 801105 8315801 004 2102 
соғ NHOf 3dVO ITIIT SN v9c 801205 8315801 004 стос 
66 1SV3 ОМУЛ51 NOLJId 90117 SN vor duds 8315801 002 2102 
EEST JYVHM АНЫЗЗ/ПОЯІМУЭ ZOTTT SN vor Suds 8315801 004 стос 
TSZ SIOHDVYYVE 10011 SN v9z 801105 315901 00/ 2102 
СЕ VINOLDIA 10585 3d St ILE 8315801 004 2102 
8 301583ІЛІМІГІ5 OTESE за Sz нез 8315801 004 стос 
¿S€ ЗНУНМ SNIO9IH 90686 3d St 193 8315801 00/ 2102 
S90 Ма LNOIN93 50285 за Sc ILE 8315801 004 2102 
767 INOW93 34У2 60686 dd Sc 123 8315801 00/ 2102 
8ST мзанов 20285 34 SZ ТЕЁ 83158017 004 2102 
1601 INIOd ISIM 81285 за SZ ILE 8315801 004 2102 
асор GNOd S,H3NNPIS 51786 3d Sc ШЕ 8315801 00/ 2102 
LOST HSVO3NIINIW 80286 34 SC ез 8315801 007 2102 
1274! 3۸03 5,0ЧУМОН 70786 за Sc пе 8315801 002 2102 
(58 94035109 51082 ам Sz ЁЗ 8315801 00/ стос 
099 dVO шза 70087 ам Sc ШЕ 8315801 00Z стос 
OS JNIAN3IA'HO! 34У2 60082 ам Sc ILE 8315801 004 стос 
829 nvaliloav 128/2 ам Sc ILE 8315807 004 2102 
161 QNVHIISOY 608/7 ам Sc ILE 8315801 004 2102 
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819 LNIOd AVINI4 90201 SN 892 8чиас 3315807 00/ 0102 
918 AVE LNVSV31d vTZOT SN 892 sunds Y31S901 004 стос 
1214! УПОЯУУН 33u vOuviN 21201 SN 892 suuds 8315401 004 стос 
8511 ONV13 амузо 80201 SN 892 suuds 8315401 004 стос 
8881 dWV2IL3HD TOZOT SN 892 801105 М315901 00/ стос 
OTOT ЗМАЈНОЗ ЕТ886 за voc 3и1205 8315801 004 2102 
2161 ЗЛУОМУММУ 70886 Jd у9с suuds 8315801 004 ZIOZ 
ТОЁТ SIHNOS Т0886 Jd v9c sunds 8315801 004 2102 
ОТЕ УЗЛІЧ INIW 86/86 за vo 841345 315901 004 2102 
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Те JJV УЛА LO9bT SN 


796 buuds 33158907 004 2002 

6 HSVSVTVN tO9bT SN V9Z buuds 315901 004 2002 
91 HSVM9Nd SOSbT SN Voc buuds 315901 004 с00< 
бс ANIOd SN388IJ2 12211 SN Voc Buds 8315801 004 2002 
8 ноуза ЅОГЧЧҮЯ 02211 SN 792 Sunds 3159071 004 2002 
6 JIQVOVUL 81211 SN У94 би 95 334589071 004 $005 
6 ЗПОЯЗУН 3qISHIñOS [1811 SN VOZ биийс 8315401 004 с002 
ii 13N0WOd 9TETI SN v9c бин9$ 8315401 004 €00Z 
4 3۸03 S3NOLSSNIATI ТТЕТІ SN voc Buds 33158907 004 2002 
£T манопов ЭЗЛУН 80211 SN voc р бона5 Ч315801 004 2006 
ST ОТЗІНАУЯ 50211 SN voc Suds 3159071 002 $005 
ST 3۸03 S3NALNVTIVS РОСТТ SN V9c Buds 3315907 004 £00€ 
EZ SIVSINV 20211 SN У92 Buudg 33158907 00/ 2002 
РТ ONIGNV1 NOLDId 20211 SN voc Buds 8315401 004 с002 
HSIWODIMAW +OZIT SN vor 6uuds 3315907 00/ 2002 

£T мповмун 31111 20211 SN VOC Sunds 3159071 00Z 2002 
ТЕ JYOWSTT 20211 SN ус buuds 3315801 00Z 2002 
— ONYISI SI8 TOZTT SN ү9с Buds 4315807 004 £002 
L 1S3M QNV3SI NOLDId 67111 SN V9c buuds 33159071 004 с002 
6 ЗЛОЭ SHANNINS STITT SN У92 било 3315807 004 2002 
GZ ЯЗЛІЧ A3NOL 21111 SN Voc buuds 315807 004 £00€ 
IT NHOC 3dV2 11111 SN Voz Sunds 3158071 004 £002 
6 1593 GNVISI NOLDId 90111 SN 92 buuds u3lsgo1 004 2002 
сч ЗЧУНМ Aud34/nogrdvo 20111 SN V9c buuds 43154071 004 2002 
ТТ ЗІОНЭЎЧЧУЯ 10011 SN v9c buuds Ма15801 004 €00Z 
9 VINOLOIA ZOS8E [3d GC Wes 33158071 004 £002 
i: JAISYIWWNS OTESE I3d Gt es 315801 004 2002 
8 УЗУНМ 5МІӘОІН 90682 13d GC јез 9315801 00/ $005 
1 ма LNOIND3 50686 I3d SZ ÎLE #315401 004 2002 
OT INON93 34У2 20585 Idd GZ 24 33159071 004 2002 
9 мзачоя 20282 13d GC ILE 33158071 004 2002 
6c LNIOd 1S3M 81282 134 SZ ILE #315401 004 £002 
QOT GNOd SHANNINS 51282 13d SZ 1124 3159071 00/ 2002 
6t HSVOANIWIW 80286 13d GZ e4 8315401 004 £00c 
8€ JACO 5 ОЗУМОН 20282 134 GC 1184 #315401 004 £002 
ЧПОЯЗУН зуза 20282 I3d GZ 24 33158071 002 £002 

8 HSVMONd SOStT SN SZ (24 8316401 00/ £007 
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9 JA02 5. ОЛПУ 70511 SN 892 buuds 


3315801 004 2002 
9T 3۸03 S;d31XV8 TbEOT SN 892 би 06 315801 00/ £002 
аоон 1304 08£01 SN 892 Suds 4315801 004 00 
6c амоа SAHdUNW #2201 SN goc Sunds 43158071 004 2002 
ZI УПОЯЧУН ПОЗУ 61201 SN goc buuds u31S801 004 £00c 
ei самоа anoóIant JILL bTEOT SN goc Buds 3159071 004 2002 
ST unogssvH ANOIGNC 31LLT1 ETEOT SN 892 buuds u31S801 004 £00c 
61 SS3N3ANI 80201 SN goc бимаб 43158071 00/ £002 
GT INIOd AVINIA 90201 SN 892 buuds 4315801 004 2002 
БЕ HSINOI332 0201 SN 892 buuds 33158071 004 £00c 
e Н5ЧУИІ 3۸03 амома 10201 SN 892 6uuds 4315807 004 2002 
те AVA LNYSYJId РТСОТ SN 892 бинас 3315807 00/ $005 
0$ | unoguvH 33svouvi 21201 SN aoc Buds u31S801 00/ 2006 
6 31NIOd V1 60201 SN goc 6uuds 4315801 002 2002 
GC ONV13 ОМУЧО 80201 SN goc buuds 8315801 004 £002 
z€ dWVOLL3HO 10201 SN 892 бимас 3158901 004 £002 
СС INNLYOS 21882 [ad У97 buuds 13158907 004 £002 
8€ JIVANYNNY 20886 I3d У92 Sunds 3158071 00/ £002 
62 STUNOS 10882 13а voc Huds 315907 004 £002 
6 МЭЛІЧ ANIW 86/86 13а ү9с Buds 8315801 004 2002 
6c INIOd МОНОУИ 66/86 13а voc бина 33159071 004 с004 
LS амод S, AVHVS59 02/86 13а У92 Buds 4315401 004 2002 
9 NOJOUNIS 97/86 134 voc Sunds 315907 004 2002 
LHOdMIN $1188 13а v9c buuds 3315801 004 2002 
| ЗПОЯЗУН ЛУЗУПИ 11/86 Idd V9c buuds 4315907 004 2002 
6 ANOVINOW 01/86 I3d Voc buuds 43158071 004 2002 
91 | ЗПОМИМОЛ ЯЗ МОЛ 60/86 Idd v9c buuds 515907 004 £002 
bb ОМЕНОМЛ 20485 Іза voc buuds 4315801 00Z 2002 
сс NMO1394029 90/86 Idd у9е uds 4315801 004 с004 
Xnvsddsvo 60482 134 Voc бино 3515901 004 £002 

£6 INIOd HOV38 10/86 13а 92 buuds 43158071 004 2002 
OT УЗУНМ SAVINVOVN 51982 134 voc buuds 33158071 00Z 2002 
£T QNV'ISI GOOM $1985 134 792 buuds 315901 004 2002 
u ALLINId 80982 I3d 7274 buuds 33159071 004 с002 
NAOL3.LLOTHVHO 20982 13d voc бишд5 3315901 004 $005 

ша МІНОІЛІЛ 70686 134 v9c buuds 43158071 004 2002 
eT 333320 ЭЛЦА ININ 506586 Idd voc 6uuds 34315807 004 2002 
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ANIOd S3ant 61262 I3d vc Buds 42159071 004 Р004 


911 МОЎ HSINOLL PTC6€ [Ad bz buuds 3159071 004 Р002 
HSINOLL 21265 I3d be punds 3315907 004 +007 

82 QNOd MOOV3S 21265 I3d be buuds 4315801 004 $005 
0c ЧПОЯЧУН 39vAVS #2885 [ad vc баб 8315401 004 Р002 
bE av3H аач 72886 13d vc Suds 315801 004 +007 
b6 ЗХУ HLYON 02885 13d be buuds 3315801 004 Р002 
LL 39VvudnvN 61885 I3d be Buds 4315907 004 $005 
#11 DVNIWNDS1 50622 134 EZ 6119$ 4315901 004 Р002 
мала NIA па AVE 20242 I3d £c buuds 43158071 004 Р002 

Ib INIOd Nu3HOV3OMW €T0ZZ I3d £c билд5 4315807 00/ Р004 
ср DWNOAN 800/2 133 EZ Buds 4315801 004 Р002 
6 ЭУПЭЗМ SVE S00ZZ 133 £c Sunds 8315401 004 Р002 
vc HOWnHo Мапа £00Z2 13d £c Buds 4415801 004 Р002 
Gb NWAWOD IVA 71892 133 EZ buuds 9315901 004 +007 
OT ЗІСУЭУЧІ 11892 Idd £c buuds 3159071 004 7007 
95 137009 31 #1292 I3d £c Buds 3315801 004 Р002 
LT NYWYJJNI £0292 13d EZ Buds 315801 004 Р002 
NVOVddIHS 10492 I3d £c Buds 43154071 004 7002 

LI МАМУ AOAVS 77997 13d £c 61196 71315801 004 Р002 
8c TavHdV' LS/3Is VW 315 02992 I3d €c 6uuds 33158071 00/ Р002 
TZ TNH NO39Id 91992 I3d £c бис 315907 004 Р002 
£9 МПОЯЧУН NODSIW 11992 I3d EZ buuds 33158071 004 $005 
bE NV9VddIHS 11134 80992 134 ЕС 6uuds 8316401 004 +007 
HE ЭПОЗИМТ 10992 19а £c buuds 4315801 004 +002 
SZ JuvHM NOOUT YINIW 12592 133 £c бирас 1315801 004 +007 
bE N3AVH3NOLS 61592 134 £c buuds 8316401 00/ Р007 
ST 13n0VAV) sva 80592 13а EZ Sunds 4315807 004 +007 
OT JSNV-3Q0NV?ID 50592 134 EZ Buds 3315801 004 7007. 
61 30318-3SNV 20592 13а £c Buuds 3315801 00/ Р007 
РТ 1ЗПОУЧУ2 10592 Idd £c buuds 1315801 004 +007 
EZ заноон- иза OTIC 13d EZ buuds 33158071 004 $005 
81 JLYSA-JLNIOd 80692 13а EZ биџаб 4315807 00Z +007 
— змпазттаа #095 13а £c бина5 4315801 004 $005 
91 STIIN MAN 21292 13d EZ buuds 4315901 00/ v00c 
9 YAN 1ЗПООУГ 01692 134 сс bunds 3315807 004 >002 
| ЗІ5ПОНТУА 70692 13а EZ buuds 34315801 004 +007 
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ЗЛО? $.АЗУМОН 70286 Idd сг les 3315801 004 +002 
се СЧОЗ5109 51082 134 бе ıe 3158907 004 Р002 
9 INOOWSHS 311111 80082 Тад GZ |е4 4315907 004 Р002 
GE dVO шэч 20082 133 SZ ез 3158071 004 Р002 
те JNILN3IASO.L 349) 20082 134 Gt иез 43158071 00/ +002 
EZ ПУЗНОВУ 12842 134 Gc e4 3159071 004 7002 
6 ОПУНОІЯОЧЯ 608/2 Idd GZ Печ 215901 004 Р002 
— Ç ЭМЭН па 31NIOd 808/г I3d GC ıe 1315801 004 Р002 
OT 313d dv) SVS 10827 13d SZ Ца 3341589071 004 +002 
££ HSIdX2OHO/3NNV '31S 3102 ZTZ/Z I3d GC l3 3315801 004 Р002 
ET uva змоу2о2 ETZZT 139 ST не 315807 004 Р002 
Сї SVWOHL ‘LS 21410 13а GC 112-4 3315807 004 Р002 
91 азупоаа “LS 604/2 Idd бс печ 215907 004 +002 
S 34У2 3N5SV2O2 90442 I3d GC es 315801 004 $005 
а 399 531551У2 20442 I3d SZ ıe 4315401 004 Р002 
GNVISI NVIGNI 679/7 I3d бс Wes 13158071 004 $005 
1۸03 918 /19/7 133 SZ ез 8315401 004 Р002 
68 ОІЭПЯІНЭІЧ 01942 тая SC e4 8315401 004 Р002 
LE JYIINM «УЭ 20922 13d GC I4 3315801 004 Р002 
15 51101 ‘LS «УЭ 20542 Idd GZ ПРУ 4315401 004 Р002 
TOT NIdVS LNIOd 606/7 I3d GZ ЕЗ ма15801 00/ +007 
09 140493199071 +0S/Z Idd GC [24 3315801 002 +002 
8 HSYMONd SOStT I3d GC e4 43159071 004 Р002 
8 LYOdHLYON 2051 133 се Wes 83154801 004 +002 
Ic JIQVOVUL 9096€ [dd vc buuds 43158071 00Z 002 
LT QV3H3AOO 70966 I3d vc бино 3315807 004 7007 
9 NOQNO! MIN OTS6E Idd vc buuds 4315807 004 Р002 
6 390149 АЗ1МУ15 ZOS6E Idd vc buuds 3315901 004 $006 
96 ODILLSNYH HLYON $096 Тад bZ buuds 3315801 004 b00Z 
бе МЭЛІЧ НЭМЭМЧ 20565 I3d vC бишаб 9158071 004 Р002 
8c УНУНМ SNVOITIIN OPE6E I3d vc 6uuds 3315807 004 Р002 
£c QNV SI XONN3T1 82265 13d vc Bulids 4315401 002 $005 
= тїн 41304 9156$ Idd vc buuds 4315401 004 b00Z 
ТЕ INOAd WW 21265 134 vc buuds 4315401 004 +00 
ЯЗЛҒы ОМУЗО 60265 134 bC Bulids 331589071 00/ Р002 
4 АЗЛМУУО 90262 134 vc buuds 33158071 004 Р002 
$8 LHOdH.EHON 06266 13d vc buuds 4315401 004 Р002 
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NMO.L3.LLOT4VHO #098 13d v9c buuds 35158071 004 002 


d VINOLDIA 20582 I3d У92 бина 3158071 004 Р007 
CI 79382 371 ININ SOS8E 133 voc 6uuds u31S801 004 +007 
EZ JOVTIVM Z09vT 19а voc Buds 4315407 004 Р002 
6 HSVOV VW >095Т 13d voc buuds 33159071 004 +00C 
LT HSVMONd 505%1 133 v9Z Buds 1315801 002 Р007 
SZ ANIOd SN388T3D 12211 Idd 92 Buiids 331589071 00/ Р002 
6 HOV38 ЅОІЧЧҮЯ 07611 [33 ү92 buuds 1315801 004 $005 
6 JIQVOVUL 8ТЕТТ 138 vəz  Buuds 4315401 00/ Р002 
БЕ ЧПОЯЧЯУН AGISH.LNOS ZTETT 133 voc 6uuds 3315801 00/ vooc 
: 13N0WOd 91211 I3d voc buuds 3158071 004 Р002 
4 ЗЛОЮ SINOLSONIAN ТТЕТІ I3d voc buuds 54315801 00/ Р002 
ст манопод ЗЯЛУН 80211 I3d v9z buuds 1315801 004 Р002 
61 QT3IdAV8 SOETT I3d 97 бина 4315807 004 Р002 
8T 3۸03 S.ANALNVTIVE vOETT I3d voc buuds 3158071 00/ 9002 
EZ OIVSIAV 20211 199 voc buuds 331589071 004 9002 

p ЧПОЯЧУН HSINOSILNV 20211 I3d voc buuds u31SgO1 00/ Р002 
РТ 9NIONV1 ПО1214 70211 134 voc buuds 31589071 00/ Р002 
ST чпоячун 3711 $0511 13d voc buuds 3158071 004 Р002 
ТЕ IUOWSIT 20211 Idd voc buuds 1315801 00/ Р002 

a GNVISI 9I8 TOZTI I3d voc buuds 431589071 00/ +002 
8 1S3M GNVISI NOLDId 52111 13d 1274 buuds 3159071 004 #005 
ral 3۸03 5 МаММГУ5 STITT Idd v9Z buuds 431589071 00/ Р002 
LZ УЭЛІЧ AINOL ТТТ Idd voc buuds u31S801 004 Р002 
01 NHOC 3dVO 11111 134 voc buuds 4315401 004 Р002 
11 153 GNVISI NOLDId 90111 134 Voc buuds 8316401 00/ Р002 
66 ЗЧУНМ АЧЧЗЗ/ПО8ЯІЧУЭ 20111 13d voc buuds 33158907 004 +002 
OT 5ІОНЭУЧЧУЯ 10011 134 vor бишд5 8315801 00 Р002 
9 VINOLDIA 20585 134 GC |е4 3158071 004 Р002 

JOISYANWNS 01282 134 бс [|&4 43159071 004 vo0c 
6 4ЧУНМ SNIODIH 9058$ I3d Sc ез 3315807 004 Р002 
LT AVA INON93 50282 13d Sc "Wes 4315801 004 Р002 
OT INON93 3dV2 20282 134 GC е4 3315807 00/ Р002 

s N3quos 20282 I3d Gc e4 33158071 004 +002 
08 ANIOd 153М 81282 13d SZ ILE 315807 002 +002 
201 амоа S;H3NNDIS 51282 Idd GZ Wes 4315401 004 +002 
8b HSVOANIWIW 80282 I3d GZ 24 33159071 00/ +002 
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134 €c buuds 4315801 00Z S00c 
0c 3133A-31NIOd 80596 I3d EZ buuds u31S801 00Z S007 
Hu змпаз1738 +0b92 I3d EZ 6uudS 3315801 00/ S007 
8T STIW MIN 21292 I3d £c Buds 315901 004 S00Z 
e UYAR 1ЗПООУГ 01292 134 £c бина 43158071 004 6002 
4 3۸03 5,078 У С0ЁТТ 134 892 buuds 33158071 00/ b00Z 
SI 3۸03 5,831ХУ8 TPEOT I3d goc Suds 33158071 004 Р002 
E COOH 1404 02201 I3d aoc buuds 8315801 00Z +O0C 
ТЕ GNOd 5 АНаМпПМ bTEOT 133 892 бимаб 3315801 002 Р007 
£T sunoguvH ПОЗУ 61201 I3d goc 6uuds u31SdO1 00/ Р002 
TI SANOd SNOIGNC 311111 vTEOT 134 892 buuds 4315807 004 +002 
OT YNOGUVH зпотаос 31LLT1 £TEOT 13d 892 buuds 434159071 004 7002 
бс SS3N*3ANI 80201 134 892 buuds 431589071 00/ b00Z 
ST INIOd AVINIS 90201 134 892 buuds 4315807 004 Р00с 
| HSIN9I33D b0801 I3d goz бин 3315807 004 2005 
те ма 1NVSV31d vTZOT Idd 892 buuds 33158071 004 Р007 
ТЕ чпоячун 3auvosviW 21201 13d 892 buuds 8315801 004 9002 
8 31NIOd V1 60201 134 492 buuds 4315801 004 +007 
GE омула амумо 80201 199 997 бица5 33158071 00/ +002 
8c dWVDILAHD 10201 I3d goc buuds 315801 004 +007 
те ЗМАЈМОУ 21882 134 yoz buuds 33158071 00/ ғ002 
88 JIVGNVNNV 20886 Idd {74 buuds 3315801 004 Р002 
62 51405 10882 139 1274 buuds 33158071 004 vo0c 
ST *I3AT3 ЯМША 82185 134 voc buuds 3159071 004 Р002 
0€ ANIOd NOHOVMW SEZ8E I3d v9c buuds 334158071 004 $005 
19 QNOd 5/МУНУЯӘ 02/86 134 yoz Buds 3159071 004 7002 
9 NOJOUNLS 97/86 133 yoz buuds 1315801 00/ Р002 
ЕНІ LYOdMAN bTZ8E Іза vəz бина5 3315801 00/ робе 
HE ЧПОЯЧУН АУМУПИ 11485 13а voc бод 8315801 00/ $005 
TI INOVLNOW 01482 I3d v9c buuds 3315901 004 $005 
hI 3n9V1NOW 33M01 60/86 134 V9 Bulids 4315401 004 +007 
Ob ONIHONNVT ZOZ8E Idd VOC buuds 33159071 00/ Р002 
£c NA OL393039 90/86 I3d v9c buuds 33158071 004 Р002 
сб INIOd НЭЎЗЯ 10482 Idd 792 Buds 33159071 004 Р002 
OT УЗУНМ SAVINVOVIN 51982 13а 792 Buiids 431589071 004 ь002 
ci ANVISI GOOM #1982 134 voc Buds 1315801 004 5007 
З113М14 8098€ 134 794 бина 4315801 004 >007 
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(С ANVISI XONN31 82666 13d be buuds 33158071 00/ 5005 


ТІН 1304 91262 134 vc бицаб 3315807 00/ 5006 
JE 3nÓ3dVMW 71666 134 - pZ 69 4315807 004 005 
= АЭЛМЗУА 90565 134 174 6uuds 33159071 00/ G00Z 

08 ІЧОанічом 02262 134 bc buuds 4315401 007 8004 
1NIOd S,3ant 61262 134 b7 бии 33159071 004 S007 

TZT NNY HSINOLL +1265 13а b7 Buds 3315907 00/ S007 
HSINDIL ETC6E I3d vc buds 41154071 004 S002 

6c QNOd MOOV3S 21265 I3d bZ бина$ 4315901 004 6005 
02 ЧПОЯЧУН 39VAVS #7982 13а ve Buds 33158071 002 6005 
сЕ аузн азы 12882 [ad bz бише 8315401 004 5005 
6 3V1 HLHON 02886 13а vc Guuds u31S801 004 S007 
92 ЗЭУЗУПУМ 6188$ [34 bZ бин М3159071 00/ 6005 
ТІ 3OQIUg u3ATd 133 11/7 13а Cc Buds 3315807 004 G00Z 
86 OVNIIWROS3 50222 [Ad CZ Buds 3315907 00/ S002 
ЧЭЛІЧ NIA па AVE 20222 134 CZ Buds 31159071 004 2002 

Tv INIOd N3H3H2V3OMW 104 [dd EZ Sunds 33415901 004 с004 
Lb | ОУПОЗМ 80042 134 с? биме +315907 002 $005 
Z 2УПОЗМ SVE 50047 Idd EZ бина 33158071 004 S007 
8c HOYNHD LNYNG 20022 13а EZ Buds 4215401 004 4004 
др NVAWOD IYA 21892 I3d EZ buds 4315401 00/ с002 
6 AIGVIVUL 11895 Ad с? бимаб 4315401 00/ S002 
9S 131009 31 81/92 134 EZ buuds 33159071 004 <004 

E NVIASISPINI 60/92 13d ez бин 8315401 00/ 900; 

[po NVOVddIHS 10/92 I3d сс  Guuds 331589071 004 S002 
ET SNIGNV1 AOAVS 22997 134 EZ buuds 33159071 004 5005 
08 TavHdVl 15/3ІЧУИІ 315 07992 134 CZ бина с 4315401 004 S002 
89 TIH NOZOId 91997 13а EZ Buuds 33159071 004 S007 
89 УПОВМУН NODSIW 11992 134 £c Buuds 4315801 00/ S007 
бе NVOVddIHS 11134 80997 13а cz бимас 3315907 00/ 9007 

ЗПОЗІЛУ1 10992 134 £c buds 4315801 00Z S007 
Sc JUVHM ЖОЯЯ ЯЗТІШІ 16692 13а с? бинас 3315907 00/ S007 
ес N3JAVH3NOLS 61592 134 с? Бинас 4315907 004 S007 
bT lanóvsvo SVE 80592 13d EZ buuds 43154071 004 S002 
6 3SNV-3aNV39 50597 [Ad сг Buuds 3315807 004 S002 
61 3(1318-3SNV 20597 13а CZ Bulids 4315401 004 S002 
SI J13nóvsvo 10592 I3d с? бирас 215907 004 S002 


S92U92IJ 10 JequinN uondiiəsəq Ayununuo) | pepueq]o3ejd 


рэрчел 952e]d эц JO ээилола  eojy BUIUSIJ uoseos uondi»sog $912э4$ opo) sə!3əds рэрчел лезд 


(2)(1/02:8 
(а)0,02:5.. 


$28100 


8 ІМОИІЭЗ 3dV2 #088 13а Sc (јез 3315801 00/ 5004 


N3quogs 20282 Idd GZ ДЕ 33158907 004 S002 
0€ ANIOd ISIM 81282 13d сг пе 4315907 004 5002 
TOT QNOd S.YANNINS 67786 I3d SZ еЗ 43158071 00/ GO0C 
cS HSVDANIWIW 80282 134 GC e4 315807 00/ S007 
8E 3۸03 5.аЧУМОН 70286 I3d GZ ДЕ 33158907 00/ 6002 
08 93045109 51082 I3d GZ 123 331589071 00/ S007 
US №1973 1304 (1082 13d SZ ІР-І 343158071 004 6002 
8 ANDOWSHS 31LLT1 80082 13а GC Wes 3315801 004 6002 
СЕ | dVO ша 10082 Idd GZ ІР-І 4315401 004 6002 
EZ JNILNIWYOL 3dV2 20082 13а GZ Печ 331589071 00/4 2002 
vc nvalloav 728/7 19а GZ |е4 3158071 004 S002 
OT ОПУНОІЯОЯ 60827 134 GC [LE 3315807 00/ 5002 
p. 3N3HD па 31NIOd 808/2 ІЗ GC ed 315801 004 6002 
OT 3713d «УЭ SVE /08/7 13d сг 123 33158907 004 6002 
82 HSIdHDOHD/ANNY "316 3109 #1147 133 << |е4 331589071 004 с007 
РТ uva ЗМӘУ2ОЭ ETLLZ I3d GZ нез 8315401 00/ <007 
СІ SVWOHL 16 77//7 134 GZ печ 4315807 004 6002. 
£T амупоаа "15 60222 I3d GC Печ 4315401 004 00Z 
S 3872 3МӘУ202 90//7 13d GC e4 331589071 004 S002 
21 14У2 S3ISSIVO 60//7 13а GZ Wes 43158071 004 <007 
GNV1SI NVIGNI 529/7 Idd GC e4 3315801 004 6005 
3AOO 918 /19/7 13а GZ Wes 13158071 004 6002 
L6 OLDNSIHOIN 019/7 133 GC [94 4315907 004 2002 
РЕ 343INN1 «УЭ 20927 13d SZ ILE 43158071 004 <002 
15 5101 ‘LS dv) 40542 133 << |е4 33159071 004 с007 
гб NIdVS LNIOd S0S/Z I3d Gc ILE 315807 00/ S007 
9p 13039319907 $096 I3d SZ Печ 3158071 004 6002 
9 HSVMONd 5051 13d GC e4 3158071 00/ S007 
5 LYOdHLYON Z0StT 134 GC РЗ 43158907 004 с007 
Те 3IQvova.L 9096€ 13а bZ buuds 4315401 004 с004 
ST GV3H3AOD 20966 I3d be buuds 13158907 004 S007 
S NOGNOT MIN 01562 134 vc бишд5 3158071 00/ S002 
— 190148 АЗ1МУ15 20562 I3d vc buuds 33159071 00/ G00Z 
LE ODILSNY HLHON #0565 Idd vc buuds u31S801 00Z 6002 
6c USAIN HONSYS 20562 Idd vc buuds 13158071 004 S007 
ZE JUVHM S.NVOITIIW Ov£6€ I3d vc Buds 3158071 004 6002 
S92U92I| JO Jequinw uondu»seq Iunuuuo) popue7 э21а popue7 ӘӘРІН 99] JO оошлола еолу DUIYSI4 ИО5РӘ6 uondi»seg 5912э4$ opo зоо с popue] лезд 


- (o)(L)oz's 
(49 00025. 
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TZ NMO1394039 90485 Tad v9c buuds 3315801 00/ 5006 


b6 INIOd H2V38 10482 134 voc бишд5 u31S801 004 6002 
OT УЧУНМ SAVINVIVN 51986 Idd 274 би кіс 3159071 004 6005 
€T ONVISI GOOM #1985 134 voc buuds 4315801 004 S002 

Ur 3L13NId 8098€ 13d v9c buuds 315901 004 S007 

NMOLALLOTHVHI €098€ I3d voc uds 8315801 004. S002 

VINOLOIA 40582 13d Voc 6uuds 3158071 00/ S007 
€T 13349 371и ININ 50582 I3d V9c биі 43158071 004 6002 
се 3ovTIVM /09ЬТ I3d voc бина 215907 004 6002 
L HSVOVIVN РО9РТ I3d 1274 buuds 4315801 004 2002 
LT HSYMONd 50571 134 "Та бин 43158071 004 2002 
GZ ANIOd SN3ggrndo TZETT 134 7274 buuds u31S801 004 S007 
6 Н2У38 5ОГЧЧУЯ OCETT lad У97 Sunds 8315801 004 5002 
6 JIQVOVUL STETT 134 Voc 6uuds 43158071 004 с002 

c ЧПОЯЧУН AGISHLNOS ZTETT I3d v9z buuds 3315801 004 S00€ 

i 13N0WOd ЭТЕТТ I3d vəz бино 33158071 004 2002 
L ЗЛОЭ S3NOLSSNIATI ТТЕТІ 133 92 buuds 215907 004 S007 
РТ занопоа ЗЯЛУН SOETT 134 274 buuds 4315401 004 6002 
8T апамауа SOETT 13а Vv9Z buuds 315801 004 S007 
vc JAOD S3NALNVTIV8 vOETT 13d v9z buuds 4315801 004 $005 
9c SIVSINV 20211 13а 92 бимаб м2159071 00/ S007 
LT ONIONVT NOLDId 70211 [dd v9z биџаб 331589071 004 6002 
OT unoguvH JILIN £OCTT 13d 7274 buuds 33158071 004 2002 

СЕ ЗЧОИІ5П 20211 I3d v9c buuds 33158901 004 6002 

— QNV1SI 919 TOZTT 13а voc биші 3315801 004 S002 

— ЧПОЯЧУН NOLId 92111 I3d (1274 Buuds 8315801 004 6002 
6 1S3M ОМУЛ5Е ПОЈ21а 52111 134 voc 6uuds w31SgO1 00/ S00Z 
ET JA09 5МаММУ5 STITI 13d voc buuds 4315801 004 6002 
vc МЭЛІЧ AINOL 21111 I3d voc buuds 4315401 004 S002 
£I NHOC 3dVO ТІТТІ 13d voc  Bulids 3315801 004 5002 

БЕ: 1573 ОМУ161 ПО1218 90111 134 792 buuds 13158071 004 S002 
с9 JuVHA АЧЧЭЗ/ПОЯІЧУЭ 20111 I3d іа buuds 2159071 004 6002 
TI SIOHOVH3Vg 10011 13d voz бинаѕ 315807 004 S007 

EH VINOLDIA 20582 13а SZ ILE #13159071 004 soog 
i JGISUAWWNS 01282 I3d бс led 4315401 004 6002 
OT ЗЧУНМ SNIOOIH 90686 13d GC 1184 3315907 004 5002 
bT AVA INON93 50282 134 GZ Ца 4315401 004 6002 
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2219100 


GZ JuvHM NOONE ЧАТА 12592 [34 EZ Buuds 33158071 00/ 9002 


[43 N3AVH3NOLS 61597 I3d £c Sunds 33158071 00/ 9002 
OT LINOVUYD SVE 80597 13d EZ Sunds 1315801 004 9002 
6 JSNV-3QNV59 50692 Idd £c buuds u3lsgo1 002 9007 
LT 3n318-3SNV 70592 134 EZ buuds 4315907 00/ 9002 
81 ІЗПОУНУЭ 10592 I3d £c Sunds 331589071 00/ 900€ 
EZ YIHDOY-LIL3d OTIC Id се Sunds 3159071 00/ 9007 
[44 3183A-31NIOd 80692 Іза сс  buuds 4315801 007 9007 
iu змпазтзя %0ғ92 134 £c buuds 4315901 00/ 9007 
91 STIW МЭМ 21692 134 £c бина 4315907 00/ 9002 
uu МЭЛІЧ L3n00Vvt 01292 13d £c buuds 3158071 00/ 9002 
9 ЗЛО? 5 ПУ ZOVTT 13а 892 Buuds 334158071 00/ S002 
91 3۸02 S.YALXVE ЊЕОТ 13d 892 buuds u3lsgo1 00/ с002 
бЕ GNOd $,АНАЧПИ PCEOT Idd goc buuds 13158071 004 6005 
ст unoguvH ПОЯУИ 61201 lad 892 buuds 434158071 004 S002 
OT ѕамоа зпотапс 311111 РТЕОТ 134 894 buuds 3158071 00/ с007 
91 мпоамун anorantc 311111 ETEOT Idd 892 buuds 3315807 00/ 6002 
8c SS3N*I3ANI 80£0T 134 892 buuds u3lsgo1 004 S007 
0c INIOd AVINIS 90607 13d 892 buuds 315907 004 6002 
— HSINOI3NO ÞOEOT [ad 892 buuds 3315807 004 S00c 
те AVG 1NVSV31d #1201 I3d 892 би 9$ Я315801 004 6002 
ТЕ unoguvH аамуомум 21201 134 892 buuds 3315901 004 с002 
OT 31NIOd V1 60201 13d goc buuds 34158071 004 6002 
z€ ONV13 амумо 80201 133 897 бицаб 315807 00/ S007 
8c dWVOLL3HD 10201 134 892 Sunds 33158071 004 6002 
EZ ANNLYOS ET88E 13d v9c buuds 33158071 00/ 6002 
6€ 3'WGNVNNV 70886 13а voc buuds 315807 004 6002 
бе 5ІЧПО5 10882 134 voc Buds 33158907 00/ S007 
ET УЭЛІЧ NNIW 858$ 134 voc buuds 33158071 004 6002 
33 INIOd МОНЭМИ SEZ8E 19а voc buuds 434589071 00/ 6002 
6S GNOd 5/МУНУЧЯЭ 02/86 134 У92 buuds 33158071 004 2002 
ic) МОЗОЯП15 91482 I3d voz р 64495 4315901 00/ 5005 
m LHOdMIN #1482 134 vəz бина 3315907 00/ 5002 
— ЧПОӨЧУН АУЧУПИ 11482 13d У92 buuds 33158907 004 6002 
и 3NOYINON 01/86 13d у9с buuds 3315807 004 6002 
9T INOVLNOW 33A 01 6048€ I3d 792 6uuds 8315807 004 <002 
bb ЭМІНЭМПУТ ZOZ8E I3d 94 бомб 33158901 004 6002 
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5 ноулопа SOSbT [34 56 IES 4215401 004 900€ 


L LHOdHLHON Z0StT 134 Gt еч 3315807 004 9007 
6I 3IQVIVUL 9096€ I3d be Buds 4315901 004 9002 
ST QV3H3AOD 20966 134 vc buuds 315907 004 9002 
E NOGNO M3N 07566 139 vc buuds 8315801 004 9007 
= З©ОГЧЯ АЗ1МУ15 ZOS6E 13d vc buuds 43165401 004 9002 
LE ODLLSNY HLYON #0562 134 be 6ulids 33158907 00/ 9007 
05 ЯЗЛІЧ HON3J 20565 I3d bZ buuds 33158071 004 900€ 
96 УЗУНМ S.NVOITIIN ObE6E 134 Ус 6uuds 315801 004 9002 

SC QNV'SI XONN31 86568 I3d yc  buuds 331589071 004 9007 

He ТІН LYOd 9156$ 134 vc buuds 315907 004 900€ 
ТЕ ANODAd WW 21265 133 vc buuds 98315801 004 9002 
9 АЗЛМУМО 90262 Idd yc buuds 33158071 00/ 9002 
84 LYOdHLYON 02262 Idd bZ Bulids 43158907 004 9002 
vel NNY HSINOLL PTC6€ 13d vc Bulids 31589071 004 9002 
ТЕ QNOd MOOV3S 21262 I3d vc Buds 4315807 004 9002 
ET ЧПОЧЯЧУН 39VAVS 92886 134 Ре buuds 315907 004 9002 
СЕ QVAH аза 12882 134 bZ buuds 3158071 004 900€ 
c6 JAVI HLYON 02886 133 vc бимаб 315807 004 9002 
94 JOVUANVN 6188€ I3d РС buuds 3158071 004 9002 
e OVNIIWA2S3 60845 I3d £c бирас 215901 004 9002 

мамм NIA па AVS 206/2 13а £c buuds 315801 00/ 9002 

Ob INIOd МЯЗНОУЗО 21042 Idd EZ buuds 33159071 004 9002 
TS DVNOIN 800/2 13а £c buuds 43159071 004 900€ 
£T DVNOIN SVE 500/2 13а £c buuds 343159071 004 900€ 
СС HOYNHD мапа 20022 [34 с“ Buuds 315807 004 9002 
др ПУЗИОО ТУЛ 21892 134 EZ бинас 13158901 00/ 900г 
6 ЭТАУЭУЗ 11892 134 EZ buuds 1315907 00/ 9007 
6b 131009 31 #1492 134 EZ buuds 3158901 004 9002 
£c NYWYJJNI 20492 13d £c buuds 43158901 004 9002 
NVOVddIHS 10/92 I3d EZ buuds 315907 004 9002 

9T SNIONV I AOAVS 72992 134 £c buuds 4315801 004 9002 
05 тамна У 16/2ІЧУІІ ALS 02992 I3d EZ buuds 43158071 00/ 9002 
99 ТІН NO39Id 91992 I3d £c buuds 1315801 004 9002 
19 YNOGUVH NODSIW 11992 Idd £c buuds 4315401 004 9002 
pE NVOVddIHS 11134 80992 133 ес 6uuds 4315807 00/ 9002 
uus ЗПОЗИ/У1 10992 [34 EZ buuds 8315401 004 9002 
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629100 


амул51 919 10211 134 v9c бирас 215901 004 9007 
1S3M 9№/1$1 NOLDId 62111 Idd 274 бина 343158071 004 9007 
eT ЗЛОЭ SH3NNDIS STITT I3d yoz buuds 4315801 004 9002 
77 ЧЗЛІЧ A3NOL 21111 134 voc Bulids #31S407 004 9002 
ст NHOC 3dVO 11111 I3d voc buuds u31Sgo1 004 9002 
с 1573 GNVISI NOLDId 90111 Idd voc бинас 4315801 004 9007 
69 JUVHM АЯЧЗ-/ПОЯТЯУ2 ZOTIT 134 Voc buuds 33158071 004 9007 
8 SIOHOVUuvg 10011 134 voc buuds 43158071 004 900€ 
p VINOLDIA 70686 134 GC еч 33158071 004 9007 
ШЕ JOISHIWNNS 0158$ 13d GZ печ 3159071 004 9007 
6 JuVHM SNIOOIH 90282 134 GC еч 3159071 004 9007 
РТ AVA LNOIND3 50282 134 GZ e4 315901 004 9007 
x ANON93 3dV2 20282 Idd SZ ІР-І 343158071 004 9002 
ІШЕ МЗОЗО8 20686 13d GC ILE 33159071 004 9002 
6c INIOd 153М 81282 Idd GZ le4 331589071 004 9002 
86 QNOd S;H3NNDIS 67786 134 GZ Wes 33158907 004 9007 
Әр HSVOINININ 80285 I3d GC ILE 4315401 00/ 9002 
66 3AOO 5,аМУМОН 20282 Idd GC іе 33158071 004 9002 
z€ 93035109 51082 134 Gc ДЕ 43154071 004 9007 
L INDOWSHS 311111 80087 13d Gc Wes 215907 004 9007 
z€ dVO иза 70082 13d GZ e4 u31S801 004 9007 
tt JNILNIWYOL 3dV2 20082 134 GZ ıe Y3LSg07 004 9007 
vc ПУЗ ПОЯҮ 17822 13d SC ILE 43154071 004 9007 
6 GNVHDIGOY 60842 13d GC ез 33158071 004 9007 
ЭМЭН па 31NIOd 808/7 134 С 12 3315907 004 9007 
OT 3134 «УЭ $98 408272 134 << ILE 4315801 004 9007 
Gc HSId42OHO/3NNV 31S 3102 #1417 Idd GZ ІР-І 3315807 004 900€ 
ci uvg INDVDOD 21419 13d SZ e4 33158907 004 9002 
ET SVWOHL ‘LS 21410 134 SC ез 3315801 004 9002 
ST ОЧУПООЗ ‘LS 60227 Idd GZ 1184 3315807 004 9002 
i JdV2 3N9VD09 90447 Idd GZ печ 33158071 004 900€ 
ET 44У2 5,3155172 60//2 133 Gt ÎLE 8315401 004 9002 
GL О1ІЭПВІНЭІЧ 079/2 I3d Gc 124 43159071 004 900€ 
62 JUJINNT «УЭ 609/2 Idd GZ 24 331589071 004 9002 
Lb 61101 ‘15 «ХЭ 405/7 13d SC Wes 3315907 004 900Z 
S6 NIdVS LNIOd S0SZZ I3d GZ |е4 33158071 004 900€ 
bS 13039319907 #0522 134 GC e4 33158071 004 9002 
S92U921] jo JOGUINN uondii5səq шптпшшод рэрчел ззеја рэрчел озеја 993 JO озшлола edly бац Ч05296 чоцацэѕәа заозаб эрод 59123а$ рәрчет 1894 
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31NIOd V1 60201 13d 892 buuds 4315801 004 9002 
ТЕ ONV13 амузо 80201 Id 892 buuds 1315801 004 9002 
се dWYDILSHD 10201 I3d goz Sunds 1315801 004 9002 
9c INNLYOS 21882 I3d v9c buuds 4315407 004 9002 
6c З1УАМУММУ 20882 13d 274 buuds 315907 004 900€ 
бе СІЧПО5 10886 133 voc бииас 4315407 00Z 9002 
ST ЧЭЛІЧ ЭМИ 82485 Idd voc buuds 1315801 00/ 9002 
LE ANIOd МОНЭЎИ! 56/86 I3d voc бина 3315801 004 9002 
09 QNOd SNVHVUO 02/86 I3d voc Sunds 11315801 00Z 900% 

9 МОЗОМПЈ5 91482 19а 92 buuds 1315801 004 900€ 

D LHOdMAN 51/86 I3d voc бинас 43154071 004 9002 

| unoguvH АУЗУПИ IT/8€ 133 vor buuds 1315801 004 9002 
OT ANOVINOW 07/86 134 voc buuds 13195801 004 9002 
9T INOVLINOW 33401 60/86 134 Voc бинас 315907 004 9002 
9 ЭМІНЭМОХЛ 40485 133 V9c buuds 31589071 00/ 9002 
vc NMO.13931039 90482 I3d 92 buuds 4315907 004 9004 
26 INIOd НЭУЗЯ 10/86 13d Voc buuds 4315901 004 9002 
OT УЗУНМ SAVINVIVN 51982 133 V9c бина 3315901 004 9002 

ЖА GNVISI GOOM #1982 134 Voc buuds 1315801 004 9002 

ЕНЕ VINOLOIA 70686 134 vəz Sunds 33159071 00/ 9002 
ET X332 371и 3NIN 50585 I3d vor 6uuds 1315801 00/ 9002 
8T 3ovTIVM /09Ь1 Тад у9с buuds 1315801 004 9002 
4 HSVOVIVN $09$Т 134 voc buuds u31S801 004 9002 
ET HSVMONd S0StT I3d Voc Buds 3315901 002 9007 
сё ANIOd SN3AAIND TZETT I3d у9с buuds 4315801 004 900€ 
6 ноуза 5ОГЧЯЧУЯ 02211 Idd 92 6uuds 1315801 00Z 9002 
6 JIOVOVUL STETIT 133 voc buuds u31S801 002. 9002 
6 ЗПОЯЗУН AGISHLNOS ZTETI 134 Voc buuds 1315801 004 9002 
= 13N0WOd ЭТЕТТ 134 voc buuds 4315901 004 9002 
4 ЗЛО? S3NOLSSNIATI ТТЕТТ 134 Voc 6uuds 3315807 00/ 9002 
cT u3HOnO8S ЯЧЛУН 80211 I3d Voc Buds 33159071 004 9002 
ST Q1313AV8 60611 I3d 97 buuds 4315801 00/ 9002 
vc JAOO S3NALNVTIVS РОСТТ I3d Voc buuds 4315801 00Z 900€ 
vc ЭІУбІЧУ EOETT I3d Voc buuds 4315801 00Z 9002 
bT SNIQNV1 п01514 40611 13d voc Би 331589071 004 900€ 
ЬІ зпоамун 211111 20211 I3d voc buuds 4315801 007. 9002 
з 38OINSTI 20211 I3d V9c buuds 43158017 004 9002 
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86100 


Tt INTOd NS3H2V3OMW €T0ZC I3d £c Sunds 9315901 004 2005 


05 ЭУПЭЗМ 800/2 134 EZ 6uuds 4315401 004 (00% 

IT ЭУПЭЗМ SVE 50022 134 £c бина 3158071 004 1002 

РТ НЭЎПНЭ 1МЧПВ 20022 Idd £c buuds 3158071 00Z 100 

ср NVAWOD ТУЛ 71897 Id €c Buds 4315907 002 1004 

6 FIGVIVUL 11892 13d EZ buds 5315401 004 £002 

6b 131n09 31 51/92 I3d £c buuds 315901 00Z 1002 

c МУИЧЗУМТ 50/95 13d £c buuds 3315807 004 2002 

| муомаа1н5 10/92 I3d £c buuds 4315401 004 7007 
91 SNIONV1 AOAVS 22992 134 EZ 6uuds 4315407 004 100 

ТЕ 14УНауч 15/3ІЧУИ 315 02992 I3d EZ Buuds 43158901 00/ 7007 

79 тин NO39Id 91992 I3d EZ 6uuds 43158071 00/ 7007 

96 УПОЯУУН NODSIW 11992 134 £c buuds 43154071 004 £002 

bE NVOVddIHS 11134 80992 134 £c buuds 3158071 004 £002 

ANOAWV1 10992 134 £c buuds 315801 00/ £002 

РС JuVHM NOONE YATIW 12592 134 EZ бина$ 434158907 004 £007 
СЕ МӘЛУНЗМО15 61592 Idd EZ buuds 315807 004 £002 

IT l1anOwvuvo sva 30592 I3d EZ buuds 4315401 004 7007 

6 JSNV-3QNV35 60592 134 EZ buuds 4315401 004 £002 

8T 3N319-3SNY 20592 19а EZ buuds u31S801 004 7007 

LT 1ЗПОУЧУЭ 10592 199 £c buuds 43158071 00Z 7002 
cc u3HOO3-LIL3d 0192 133 EZ Buds 3158071 004 1002 
£c 3I43A-31NIOd 80692 Idd EZ buuds 315907 004 7007 
5 змпаз пзя +0+92 Idd £c buuds 33158071 004 7007 
6T STIIN MAN 21292 13d EZ Buds 4315401 004 7002 
| МЭЛІЧ 1ЗПООУГ 01292 199 EZ buuds 33158071 004 £002 
6 3۸03 $.АЛПУ ZOPTT 133 892 buuds 58315401 00/ 9007 
bT 3۸03 5 МаЈхуа TrEOT 134 892 buuds 43165401 00/ 900 
ТЕ амда S,AHdUNW #2201 I3d goc buuds 3158071 00/ 9002 

zT мпоамун поду 61201 13а 897 buuds 5315401 00/ 9002 
6 SANOd зпотапс NUN »1201 Idd 892 buuds 4315401 004 9002 
cc чпоячун апотапс 31LLIT ETEOT I3d 892 6uuds 315801 00/ 9002 
EZ SS3NYJANI 80201 19а 892 buuds 3159071 004 9002 
ST INIOd AVINIA 90201 134 897 buuds 4315407 004 9002 
ES HSINDI3NO $0507 I3d goz бино 33158901 004 9002 
TZ AVG LNVSV31d pT Z0T Idd qoc buuds 34315807 00/ 9002 
ТЕ ЧПОЯЧУН 3asvouvi 21201 13а 892 Buds 4115401 004 9002 
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fivalioav 128/7 133 GC Hes 33159071 004 £002 
8 GNVHOIEOY 60842 134 GC (94 13159071 004 7002 

3N3H9 па 31NIOd 808/2 Idd SZ ÎLE 343159071 002 1002 
eT 313d 3%) SVS /08/7 134 GT Wes 33159071 00/ 7007 
GZ HSId320H2/3NNV "316 3109 #1412 Idd GZ ed 33159071 004 1002 
€T uva ANDVIOD 21442 I3d GC 12 3315907 007 £002 
OT SVWOHL '15 71417 13а бс ILE 43159071 004 7007 
ET амупоаз "15 60//7 134 GZ (24 33159071 004 7007 
ü 3dV2 3N9V20OO 90447 13d SZ печ 3159071 002 7007 
ST JdVO S.JISSIVD 60//7 134 GC 199 4315907 00/ L007 
84 олозпа отме 019/2 134 GZ e4 33159071 004 1002 
82 3u3lW(11dv2 20927 I3d с“ 124 3158071 004 7002 
8t SINOT ‘LS «УЭ /065/7 I3d Gc ILE 49159071 004 2002 
16 NIdVS LNIOd 50522 I3d GZ ТЕ 315907 00/ 400< 
cS 1340493199071 #0527, 13d GZ 12 33159071 00/ 400€ 
S HSYMONd 5061 13а SZ 1184 1315801 004 7007 
9 LYOdHLYON 2051 134 Gt ПРУ 315907 00/4 100 
EZ 3IQVOVUL 9096€ Idd vc buuds 331589071 007 1005 
ST QV3H3AOOD 20966 I3d vc buuds 1315807 00/ 4002 
8 моамол МЭМ 07566 134 Ре бина 215907 004 7004 
G ЗОСТЯЯ ATINVLS 20565 I3d be buds 331589071 004 1002 
LE OOLLSNY НЕЗОМ #0562 133 Рё бинас 315807 00/ 7007 
LZ ЧАЛЇЧ HONSYS 20562 134 Ре buuds 31589071 004 100 
GE УЗУНМ SINVOITIIN ОРЕбЕ Idd vc buuds 31589071 004 1002 
EZ ANYISI XONN31 82262 133 v Buds 315807 002 100 
in ТІН 1304 91262 133 bc buuds u31S801 002 2002 
08 зпозатум 21262 134 РС бина 3315807 004 7002 
pu АЗЛМУМО 90666 13d vc боб 3315807 004 100 
84 LYOdHLHON 0556$ Idd bc buuds 33158907 004 7007 
611 МОЎ HSINOIL 51266 Idd vc buuds 331589071 007 1004 
ТЕ QNOd MOOV3S 21265 13d be 6uuds 43154071 004 £002 
те ЧПОЯЗУН 39VAVS 92886 I3d vc buuds u31sdO1 004 7002 
bE аџан ОЗУ 12886 133 vc buuds 43159071 004 7002 
сб JAVI НІЧОМ 02886 133 vc Buds 33158071 002 £002 
9/ JOVUSNVN 61886 13d bz buuds 33158907 007 100 
601 OVNIWAOS3 50222 13а EZ buuds 33159071 004 £002 

УЭЛІЧ NIA па AVE ZOELZ 134 EZ Buds 3315807 00/ £002 
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4 | HSVOVIVIN +O9bI 13d voc buuds u31S801 004 4004 


£T HSYMONd 50571 13d vor buuds 5315801 004 7002 
GC INIOd SN388T4O TZETT 134 voc buuds 343159071 004 7002 
6 H2V38 SOIMNVS8 OZETT I3d voc buuds ЧЗ 5807 004 100 
6 FIGVIVUL 8ТЕТТ 133 vəz Suds 8315801 004 7002 
p ЧПОЯЧУН ЗаІ5НІПО5 ZTETT I3d У9с buuds 3315807 004 7002 
| 13NOWOd ЭТЕТТ 13d 94 buuds 315807 004 100 
L 3۸03 S3NOLSSNIATI ТТЕТТ I3d Voz бимаб 33158901 004 7007 
ТІ ЧЯЗНОПОЯ AYAVH 80211 I3d 1274 buuds 43158071 002 7002 
91 | G13IJAV8 50211 13а V9c buuds 4315807 004 4007 
be ЗЛОЭ S.3NA LNVTIV8 +0ЄТТ 134 voc Sunds 41315907 00/ 7002 
£c SIVSTYV EOETT 13а 94 buuds 43154801 00/ £002 
£T SNIQNV1 ПОЈОТа ZOCTI I3d v9z buuds 334158071 004 2002 
GT unoguvH 311111 €0ZTT 134 voc Buds Ма15807 004 7002 
ТЕ JYONSI1 20211 13d vəz  Buuds 33158907 004 7002 
__ ОМУ161 SIG 10211 I3d 92 buuds 3158071 00/ £002 
L | 1S3M GNVISI NOLDId 52111 139 voc 6uuds u31S801 004 £007 
ZT ЗЛОЭ S.:SH3NNDIS «1111 13d 92 бинаб 315907 004 7002 
LT МЭЛІЧ A3NOL 21111 134 voc buuds 33159071 004 100 
РТ NHOC 3872 TITIT 134 voc 6uuds 8315401 00/ £002 
6 1SV3 GNVISI ПО1214 90111 13d voc buuds 4315401 00/ 2002 
99 4ЧУНМ АЧУЭУ/ПОВІЧУО 20111 I3d Voc buuds 4131589071 004 7002 
4 СОНОУЧЯЧУЯ 10011 [34 voc Buds 3315801 002 £002 
— VIHOLDIA 706586 13d GC 11У 3159071 004 2002 
JAISYIWWNS 01282 I3d Sz 11У 215901 004 £002 

IT JuvHM SNIOOIH 90282 I3d GC es 3158071 004 £002 
РТ AVG INON93 50282 13d GZ es 315807 004 7002 
8 INON93 3dVO 20282 1ad GC 123 215901 00/ 7002 
Ы N3quog 20282 [ad GZ e4 4315401 004 £002 
ТЕ INIOd 1S3M 81282 I3d GC ÎLE 315901 004 7002 
сот QNOd S,H3NNDIS 651786 13d GC ed 4315801 004 7002 
8b HSVO3NINIIA 80286 13d GZ 12-4 4315801 004 7007 
6€ JAOO 5,аЧУМОН 20282 134 вё 24 4315401 004 7002 
8c 93035108 51082 133 GZ led 3158071 004 £002 
6 INDOWSHS 311111 80082 I3d SZ e4 3315807 004 7002 
z€ ауэ 134 70087 13d бс печ 331S801 004 7002 
0c ЗМИМЗИМОЈ 3dVO 20082 I3d GC 12У 3315801 004 £002 
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13N0VAVD 10592 I3d EZ buuds 134158071 004 8007 

EZ ЧЭНЭОЧ- ІП за 0792 134 EZ Buds 4315801 004 800€ 

te 3133A-31NIOd 80997 I3d сс бин 3315801 004 8002 
| змпазтзя ғ0ғ92 I3d EZ buuds u31S801 004 8002 

LT ӨТТІМ MIN 21292 13d EZ buds u31S801 004 800€ 

МЭЛІУ 13N0DVC 01292 Idd с“ buuds 4315807 004 8002 
6 ЗЛО? S,d1NV 705ТТ Idd 892 бишаб 33158071 004 1002 

РТ 3۸03 5 мајхџа TrEOT 134 892 Bulids 13158071 004 100 

G£ GNOd $.АНЗУПИ #2201 I3d 897 buuds u31Sg0O1 004 100 

£T ЧЯПОЧЧУН NOAYN 61801 13d goc buds 434158071 004 1002 

Ст SQNOd ЗПОТАЙЕ NLLN pTEOT 13а 897 buuds 4315407 004 4002 

91 чпоячун зпотапс 10 21201 I3d goz Buds 4315907 004 2002 

8Z SS3N*313ANI 80201 13а 892 buuds 4315801 00/ £002 

ST ANIOd AVINIS 90201 13d 892 Sunds 4341589071 004 7007 

те ма 1NVSV31d bICOT - [3d 897 buuds 33158071 004 2002 

bE unoguvH ЗЗЧУЭЧУМІ 21201 Idd g92 бина 215907 004 7007 

4 31NIOd V1 60201. 13а goc buuds 4315901 004 7007 

08 9№/13 амумо 80201 13d 892 Sunds Ч315Я01 004 4002 

ТЕ dINVOLL3HOD 10201 134 892 buuds 3158071 004 2002 

се ЗМОЈМОЗ 21885 I3d voc buuds 331589071 004 2002 

Тр JIVaNVNNV 20885 13d 7274 buuds u31S801 004 2002 

ТЕ СІЧПО5 1088$ Idd 274 buuds 315907 004 £002 

РТ USAIN ANIW 86/86 13а У97 buuds 4315901 00Z 7002 

6b INIOd МОНЭУИ 56482 Idd 7274 buuds 3315901 00/ £007 

69 амоа S.AVHV?IO 02/86 Idd voc Sunds 33158071 004 7002 

9 NO39In1S 97/86 133 ү92 бина 33159071 004 100 
— LYOdMIN #1485 13а voc buuds 34158071 004 £002 
9 ЗПЭХІМОИІ 01485 Id У92 би 06 1315907 004 7002 

£c ANOVLNOW 33401 60/86 I3d v9c buuds 33158071 004 1002 

bb ӘМІНОМПУТ 20482 134 voc buuds 33415801 004 2002 

£c NMOL394039 90/86 13d V9c Suds #315907 004 7002 

c6 INIOd H2V38 10/86 I3d Voc buuds 4315801 00/ £002 

ТІ JuvHM SAVINVOVN «1985 13d 7274 бина$ 215907 004 £002 

[4! QNYISI GOOM #1982 13d Voc buuds u31S801 004 2002 

- УІНО1ОІЛ 20585 133 voc 6uuds 3158071 004 £002 
TI 1333 3714 ININ 50585 I3d voc бинас 34315801 004 1002 

0c 3oVTIVM 70987 Idd 17274 buuds 3315801 004 100 
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6c УЭЛГЯ НЭМЭУУ 20562 I3d РС бина 3159071 004 8004 


сс JuVHM SNVOITIIN ОРЕБЕ 134 be buuds 3159071 004 8002 
bE GNVISI XONN31 82666 13d vc Buds 8315801 00/ 8007 
ТН 1304 9156$ Idd ve buuds 1315801 004 8007 

08 3nO3d'1VMW 21262 Idd Ре Burids 3315801 004 8002 
s A3INSVG 9056$ 13d vc биі 3315801 00/ 8002 
84 LYOdHLYON 02265 134 vc buuds 315807 004 8002 
INIOd S,3ant 61265 I3d Ре buuds u31S801 00/ 8007 

OCT NAY HSINOLL #1265 133 vc buuds 3158071 004 8002 
HSINDLL 21265 13d vc биџа5 3345801 004 8002 

98 GNOd MOOV3S 21262 19а vc Bulids 3159071 004 8005 
те мпоамун 39VAVS 52886 I3d bZ Suds 1315801 004 8002 
bE аузн Q33 12882 134 vc Suds 43154801 004 8002 
06 ЗХУ НІЧОМ 07886 13d be би 96 4315801 004 8002 
9/ ЗОУЧНПУМ 61886 I3d bZ 6uuds 4315801 00/ 8002 
60T OVNIWNDSS 9055 134 EZ buuds 33158071 004 8002 
малта NIA па AVE 20242 13d £c 6uuds 315801 004 8007 

Тр INIOd N33HOV3OM 21022 I3d €c buuds 4315801 004 8002 
bb ЭУПЭЗМ 800/7 I3d EZ buuds Ч315Я01 004 8002 
OT DVNOIN 5УЯ 50042 Idd EZ buds 33158071 004 8002 
GC HOWnHO мапа 20042 133 EZ 6uuds 8315401 00/ 8002 
Lb NVAWOD ТУЛ /189С 134 £c buuds u31S801 004 8002 
8 3lavovul 11892 Idd EZ бина 315801 004 8007 
6b 1371009 31 81/92 154 EZ 6uuds 315807 004 8007 
те МУИГУЭХМТ 60/92 19а EZ Buds 3315807 004 8002 
ES NVOVddIHS 10492 I3d £c buuds 33159071 004 8002 
9T SNIQNV 1 AOAVS 72992 I3d EZ buuds 3315801 004 · 8002 
05 TAVHdVe'LS/AINVW ALS 02992 134 EZ buuds 3315801 004 8002 
99 тїн NO35Id 91992 I3d EZ buuds u31S801 004 8002 
86 ЧЯПОЯЧУН NODSIW 11992 13а ес buuds 4315801 00/ 8002 
SE NV9VddIHS 11134 80992 133 £c Builds 4315801 00/ 8002 
p ЭПОЗИМТ 10992 I3d £c buuds u31S801 00/ 8002 
Ре УЗУНМ ЖООЯЯ YATIIW 12592 134 EZ buuds 4315401 00/ 8002 
ТЕ N3AVH3NOLS 61592 134 EZ buuds 33158071 004 8002 
OT 13N0VAVD SVE 80592 13а EZ buuds 4315801 004 8002 
OT ISNV-AGNVYD 50592 13d EZ buuds 4315907 004 8002 
8T 3n318-3SNV 20692 I3d EZ бишаб 4315801 004 8002 
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SS ЗЧУНМ АЧЧЗА/ПОЯТЧУО ZOTIT [33 V9C Sunds 8315801 004 800€ 


ё 5ІОНЭЎЧЧУЯ 10011 13d 92 buuds 33158071 004 8002 
С WINOLDIA 20582 133 GC Je 2159071 004 8004 
— AGISUAWWNS 01886 133 GC ПРУ 8315801 004 9007 
6 JuvHM SNIOOIH 90282 133 | сё 123 43459071 004 8002 
РТ AVA INONW93 50282 133 SC ез 8315401 00/ 800€ 
6 INON93 3dV2 20282 I3d GC ез #3154071 004 8002 
Hs N3Q3O8 20686 I3d Sc es 43154071 004 8002 
с 1М104 1S3M 81286 133 SC e4 8315801 00/ 800€ 
TOT CNOd S;H3NNDIS 61286 I3d << e4 33158071 004 8002 
9p HSVOANIWIN 80286 Idd сё We 343158071 004 8002 
88 ЗЛО? S.GHVMOH 20285 134 GC (184 3315801 002 800€ 
SE 93035109 STOSZ 133 GC 199 315907 004 8002 
GE dVO 1113d £0082 Idd GZ ÎLE 34315801 004 8002 
61 3NILN3WOL 3492 60082 134 GC ез 83154801 00/ 8002 
Gc ПУЗНОЯУ 12822 133 GC ПРУ 2159071 004 8002 
8 апмнотвом 608/2 Idd GC ıe 83165401 004 8002 

INSHD па 31NIOd 80842 I3d Gc (24 3315801 004 8005 
РТ 3134 «УЭ SV8 /08/е 133 GC [= 3315807 004 8002 
EZ HSIdHYDOHD/ANNY ‘31S 3102 А774/ 13а GZ ЁЗ 8315801 004 8002 
ei vg INDVIOD ETZZC I3d GC ТСЕ 3315901 004 8002 
OT SVWOHL ‘LS 21410 133 GZ ILE 3315807 004 8007 
e азупоаз '15 60442 13а SC 199 8315801 004 8002 
| JdVO 3N9V2OO 90442 Idd GC Нез 3315801 004 8002 
OT 34У2 $,315$1М) 60//2 133 GZ 1184 33158071 004 8002 
58 ОІЭПЯІНЭІЧ 01922 13а GC 1184 4315801 004 8002 
6c JUSIWM «УЭ 20927 I3d GC e4 8315801 004 8002 
9b SINOT '1S «УЭ 20522 I3d 67 ез 3215901 00/ 9002 
66 NIdVS LNIOd S0SZC I3d сё јез 4315401 004 8002 
cS 13039319907 ¥0SZZ 13d GZ ILE 41315807 004 8002 
9 HSVMONd SOStT 13d SZ e4 8315801 004 8002 
5 LYOdHLYON 20571 13d ST 184 1315801 004 8002 
8T 3I0VOVUL 9096€ 134 РС buuds 5315401 004 800€ 
ST QV3H3AOO 70966 I3d vc buuds 33159071 004 8002 
6 МОаМОЛ MAN 01565 133 vc buuds 4315807 00/ 8007 
S ЗОСІЯЯ A31NVIS 20562 13d be buuds 4315401 004 8002 
Тр ODLLSNY HLYON #0562 13d bz buuds 33158071 004 8002 
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6v INIOd NOHOVW $8188 133 VƏZ 6uuds #31S401 00/ 800€ 


$9 амОа S.NVHVz 02/86 13а V9c buuds 33159071 004 9002 
L NOJOUNLS 97/86 134 v9c buuds 315901 004 8002 
с LHOdMIN +1485 134 97 бомб 3315807 004 8002 
L INOVINOW 01/86 134 voc punds 3315801 004 8002 
0c ЗПӘОУІМОЛ 33:01 60/86 13d voc Buds 33158071 004 8002 
сь ӘМІНОМПУТ 20485 13а voc buuds u31SgO1 004 9002 
cc NMO1394039 9078€ 13d ү9с buuds 33158071 004 8002 
68 INIOd H2V38 1078€ 134 ү9с Buds 8315401 004 8007 
от ЗЗУНМ SAVINVOWW 51982 134 voc Sunds 33158071 004 8002 
bT QNY'SI GOOM #1986 134 voc  Buuds 8315401 004 8002 
— VINOLDIA 70686 I3d ү92 Sunds 33159071 004 8002 
TI 13332 JTIW 3NIN 50586 Id 7274 buuds 3315807 004 8002 
61 ЗЭУИММ 2091 138 voc buuds 315801 004 9002 
8 HSVOV VW >09РТ I3d voc bunds 8315401 004 8002 
ET HSYMONd S0StT 134 vor buuds 315907 004 8007 
GZ INIOd SN388T4D TZETT 13d Voc Suds 3159071 004 8002 
6 H2v39 5ОГЫЧУЯ 07511 134 voz buuds 4315907 002 8002 
S 3IQvovul STETT 19а ү92 Sunds 3315401 004 8002 

E УПОЯЧУН 3015Н1ПО$5 /1811 133 v9c Suds 4315801 004 8002 

Шы LANOWOd 91211 133 voc buuds 4315807 004 8002 
L 3AOO S3NOISSNIATI ТТЕТТ Idd №94 buuds 3315801 004 8002 
РТ манопод ЗЯЛУН 80211 13d v9c buuds u31S801 004 8002 
81 СТІЗІНАУ 50211 13d 274 Suds 315901 004 8002 
EZ JAOD S3NALNVTIV8 bOETI тад voz buuds 84315401 004 8002 
£c DIVSIAV 20211 13d №92 Buuds 8315401 004 8007 
ET ONIGNVI NOLDId #0211 13d v9Z Buuds 4315807 004 8002 
91 чпоячун 314111 20211 I3d voc buuds 4315401 004 8002 
0€ JYONSIT 20211 13а voc uds 83165401 004 8002 
тт GNVISI 919 10211 134 voc Buds У5159071 004 8002 
i ЗПОЯЗУН пол21а 92111 134 voc бина5 33158071 004 8002 
6 1S3M QNV ISI ПО1214 52111 134 ү97 Buds 1315801 004 8002 
bE AINIOd 5.МУЭОЛ STITT I3d 92 бина 8315801 004 8002 
ral ЗЛО? SHINNDIS STITT Idd у9с Buds 1315801 004 8002 
LL u3ATH АЗМОЈ ЕТІТІ 134 voc buuds 5315401 004 900€ 
bT NHOC 38492 11111 134 voc 6uuds 315801 00/ 8002 

— 1573 ОМУЛ51 NOLDId 90111 13d voc Buds 3315801 004 8002 
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| х4 NVIASW2PDINI 60/90 13а ес Sunds 93458017 004 6002 


— NV9VddIHS 10/92 133 EZ buuds 8316401 00/ 6002 
CI ONIGNV1 AOAVS 22992 13d £c бинас 8316401 004 6002 
ОЕ 13уНауч 16/ЗІЧУИ 315 02992 13d EZ Sunds 4315401 004 6006 
£9 TIH NO3O9Id 91997 134 EZ buuds 3315801 004 600€ 
96 UNOBUVH noosIW 11997 13d £c buuds 4315907 004 6002 
СЕ NV9VddIHS иза 80992 134 EZ buds 8315401 004 6007 

5 3nOalv1 10997 134 çZ бинас 8316401 004 6007 
те УЗУНМ NOONE YSTIIW 12592 13d EZ бомб 4315801 004 6002 
ТЕ N3AVH3NOLS 61592 18а £c Bulids 4315401 004 6002 
OT 1ЗПОУЧУЭ sva 80592 134 EZ Buiids 43159071 00/ 6002 
6 JSNV-3aNV39 50592 I3d £c buuds 43158071 004 600€ 
6T 3n319-3SNY 20592 13d EZ Bulids 315801 004 6002 
81 1ЗПОУЧУ> 10597 јад £c биџаѕ 419159071 004 6002 
СС ЧАНООЧ- И За 01992 133 EZ бчиас 4215901 00/ 6005 
<< 3133A-31NIOd 8097 133 EZ Buuds 3315801 004 6002 
0 змпазтпая +0+9c I3d £c Builds 3341589071 004 6002 
OT STIIW MIN 21292 18а £c buuds 4315801 004 600€ 
| YAN 1ЗПООУС 01292 134 £c билі 4316401 00/ 6002 
OT 3AOO S.qNnv ZOPTT 13а 99 бома5 34158907 004 8002 
ET 3۸03 S;H31XV8 TbEOT 13d 997 Sunds 8315801 004 800€ 
СЕ аМОд 5 АНазпм УСЕОТ 133 892 бииас 3315801 00/ 8004 
6 JTIAAUVN 22201 134 894 Sunds 3315901 004 8002 
TI unoguvH поаум 61801 I3d 892 buuds 315801 00/ 8002 
OT самоа 3N0IQNC 311111 РТЕОТ I3d 892 Buds 43159071 004 8002 
SI «nogssuvH 3N0IQNE NUN 21201 I3d goc бишд5 u31S801 004 8002 
се SSAINYIANI 80607 13а чог бинас 1315801 004 8002 
ST INIOd AV INId 90201 13d goc Buuds 13159071 004 8007 
ге AVG LNVSV31d bICOT [34 897 buuds 4315401 004 8004 
6c unoguvH 3auvosvii 21201 Idd 99 бомб 843154801 004 8002 
6 31NIOd V1 60201 13а 894 Buds 43158901 004 8002 
82 9№/13 GNVYD 80201 I3d 892 бишд5 4315801 004 8002 
ТЕ dWVOLLSHD 10201 134 897 Buiids 19158071 004 8004 
vc INNLYOS 21885 13а (1274 buuds 71315801 004 800% 
ОР УМОМУММУ 20886 134 Voc 6uuds 3315807 00/ 8002 
6c SIANOS 10882 134 Voc Buds 33159071 004 8007 
vi HIAIY NNIW 82482 134 VƏZ buuds 33158071 004 8002 
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ES 134 GZ es 4415801 004 600€ 
ius HSVMONd 50571 I3d GZ ICE 315907 004 6002 
i5 LYOdHLYON 20657 I3d SC || eJ 4115907 004 6002 

0c 3iavoval 9096€ I3d vc buuds 3315801 004 6002 

91 QV3H3AOO 20962 133 bZ buuds 315801 00/ 6002 
ҒА моамол MAN 01566 Idd vc бинаб 43458071 004 600€ 

— 3901N8 A31NV1S ZOS6E 13d be buuds 4315801 004 600€ 

8b ODLLSNY НІЧОМ #0562 134 vc buuds 41154071 004 6002 

c£ МЭЛІЧ НОМЗЧ 20562 I3d vc 6uuds 4315901 004 6002 

сс УЗУНМ S.NVOITIIW 0b£6£ 13а Ре Buuds 4315401 004 6002 

Gb ОМУЛ51 XONN31 82666 13d bc buuds u31S801 004 6002 

TANNVHO 5,АОМУН 12265 13d bZ buuds 434158071 00/ 6007 

TIH 1304 91265 [34 be биџаб 3315807 004 600€ 

6c 3nO3d1lvMW 71566 Idd vc buuds 1315801 004 6002 
Малта GNVUD 60262 13d vc buuds 41315901 004 600€ 

АЗЛМУУО 9056$ 13d bZ buuds 34315907 004 6002 

Qq304J3GI8 20262 13а РС buuds 43159071 004 6002 

84 LYOdHLYON 06266 133 Рс 6uuds 33158071 00/ 600€ 
INIOd 5,3апс 61262 13d vc buuds 4315401 004 6002 

611 МП HSINOIL #1265 I3d vc buuds 43159071 004 600€ 
HSINDIL 21265 13d vc buuds 42159071 004 6002 

ТЕ QNOd МООУЗ5 21265 I3d vc buuds 4315807 004 6002 
DAIdWNDSVD 20262 13а be 6uuds u31S801 00/ 6007 

те ЧПОЯУУН JOVAVS 52886 133 vc buuds 1315801 00/ 6002 

LE аузн Gay 12882 13d bC buuds 331S801 004 6002 

16 INV] НІЧОМ 02886 13d vc Buds 41154071 004 6002 

bl JOVUANVN 61886 13d bC buuds 43159071 004 6007 

| 3oQrug чаліч 133 11272 I3d £c Sunds 8315801 004 6002 

901 DVNINNDS3 50212 Idd £c Bulids 43158071 00/ 6002 

МЭЛІЧ NIA па AVE 20222 134 EZ Buds 4315401 004 6002 

Тр INIOd NH3HOVIDN 21042 [33 EZ 6uuds 3315807 00/ 6002 

Ob ЭУПЭЗМ 80022 134 EZ buuds 315907 004 600€ 

6 DYNOIN SVE 50042 I3d EZ бишд5 4315801 002 6002 

cc HOYNHD LNUNS £00Zc 134 £c бишаб 3315801 004 6002 

9p NVAWOD IYA 21892 I3d EZ buuds 4315801 004 6002 

8 JIQVIVUL 11892 133 EZ бииас 3315801 004 6007 

TS 131009 31 #1492 134 EZ buuds 33158071 004 600€ 
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8t 1М104 5,МУӘОЛ 9ТТТТ 134 voc 6uuds 13415907 004 6002 
ei 3AOO S.YANNIMS STITI I3d чэс бинаб Ч315Я01 004 6002 
GZ МЭЛІЧ A3NOL $1111 133 voc buuds 33158071 004 6002 
ст NHOC 3dV2 TITTT I3d voc бина 3159071 004 6002 
9 1573 GNVISI NOLDId 90111 133 voc Buds 215907 004 6002 
£b АЧУНМ АЧЧЯА/ПОЯТЧУО ZOTIT 133 voc Buds 33158907 00/ 6002 
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— VINOLDIA 20582 13d сс ЕЗ 1315801 004 6002 
JAOD ӘМІНСІН 11285 Idd << 22 2159071 004 6002 

_ AGISUSINWNS 01686 I3d Gc ез 1315801 00Z 6002 
6 ЗЧУНМ SNIOOIH 90282 134 Gt ед Y315407 00/ 6002 
21 AVA INON93 50686 133 GZ [| 4315407 00/ 6002 
L INOW93 3dV2 20285 13d GC печ 2115907 004 6002 
6 N3quog 20285 I3d SZ РУ 3315907 004 6007 
AOVTIIA она 70686 139 St не 3158071 004 6002 

ТЕ 1М104 ISIM 81285 198 SZ 123 4315401 00/ 6002 
£8 амоа S;'H3NNDIS 67286 Іза ве Wes 43158071 004 6002 
122 HSVƏ3NININ 80286 I3d GZ ÎLE 13159071 004 6002 
0€ JA02 S,Qu VMOH 70086 I3d 274 печ 2159071 00/4 6002 
z€ 93045109 STOSC 198 SC ILE 4315401 004 6002 
СЕ dVO 11134 70082 134 GZ ÎLE #11S407 00/ 6002 
91 ЭМИМЗИГЗОТ 3dVO 20082 13d Sc ILE 915807 004 6002 
97 ПУЗ ОЯУ 18/2 133 GZ ILE 43154071 004 6002 
8 GNVHDIGOY 608/7 134 GZ 1124 431589071 00Z 6002 
— зман2 па 31NIOd 808/2 13d GZ lea 33158907 00/ 6002 
ст 3134 «УЭ SVE /08/2 134 GZ ез 315907 00/ 6002 
сё HSIdX20H2/3NNV "315 3100 ZTZZZ 13d SZ ILE 1315801 004 600€ 
УТ uva 3499509 61/72 13а Sc 123 215807 00/ 6002 
ТІ SVWOHL ‘LS 21110 Іза Sc es 13159071 004 6002 
21 ачупоаз ‘LS 60442 13d GC це 34315801 004 6007 
34У2 3N9V2OO 90/42 13а GZ ILE 313159071 004 6005 
ST 34У2 S.JISSIVD 20442 13d GZ ILE 4315801 004 6002 
€Z олопајнота 01945 133 GZ ПРУ 4315907 004 6002 
67 ЗУЗИАОЛ «УЭ 20922 13d ЄС ILE 315801 00/ 6002 
ср 51101 '15 «УЭ 40545 I3d GZ ILE 4315907 00/ 6002 
b6 NIdVS LNIOd 50542 13d SZ 24 ма15801 004 6002 
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EC ANN1HO1 $1888 133 V9C buuds 4315801 004 6002 


bb ЗЛУОМУММУ 20886 133 voc buuds 33415807 002 6007 
ТЕ SIUNOS 10882 Idd voz Бинас 25801 004 6002 
РТ МЭЛІЧ АМИ 85488 134 Voc Buds 33158071 002 6002 
19 INIOd МОНЭМИ 5818$ 134 voc buuds 4315801 004 6002 
c9 амоа S. AVHY39 02/86 13d voc 6uuds 43158401 004 600 
8 МОЗӘЯП15 91/86 IJd voc buuds 4315801 00/ 6002 
— LHOdM3N #1486 134 voc buuds 9315801 002 6002 
МЭЛІМ АУЗУПИ 21485 13а voc buuds 43415807 004 6002 

unoguvH АУЗУАМ 11482 134 voz buuds 33158071 00/ 6007 

bT ANOVLNOW 01/86 134 274 бимаб 4315401 00/ 6002 
0c 30n9V.LNOMW 33M01 60/86 I3d Voc бира 13159071 004 6002 
ер ЭМНОМПУ 20485 133 7274 buds 4341589071 00/ 6007 
vc NMOL394039 90/86 13d voc Duuds 4315907 004 600€ 
18 INIOd Н2У38 10/86 тая ү92 бинас 4315401 004 6002 
0T УЗУНМ SAVINVOVIN 51986 Іза voc Buds 39158071 002 6002 
0T QNVISI GOOM 51986 Idd v9c бомаб 31315801 004 6002 
Ей 3113№3 8098$ 13а voc buuds 4315407 00/ 6002 
— VINOLOIA 20582 I3d v9z buuds 315907 00/ 6002 
п 3332 31IW ININ 50582 13d voc Buds 43158071 004 6007 
6T JOVTIVM /09ЬТ 134 voc Sunds 3315801 00/ 6007 
8 HSVOV VW >09РТ I3d yoz Buds u31S801 004 6002 
cT HSYMONd 6051 Idd voc Бинас u31S801 004 6002 
SC INIOd SN388T4D TZETT IJd voc buuds u31S801 004 6002 
6 H2V38 ЗОТУЗУЯ 02211 Idd voc buuds 3315801 002 6004 
6 | 3iavovul ЗТЕТТ таа VƏZ Buds 43158071 004 6007 
| unoguvH JGISHLNOS 21211 I3d voc buuds 4315801 004 6002 
Ы 13nOMWOd 9TETI I3d voz Buds u31S801 002 6002 
E. JAOD 5,2МО169МІЛГІ ТТЕТТ 19а v9c бинас 3315801 00/ 6002 
РТ ЧЗНЭПОЯ AYAVH 80211 13а 92 buuds 4315801 004 600€ 
81 Gq13IJAV8 50211 13d voc buuds 34315801 004 6002 
vc ЗЛОЭ S3NALNVT1V8 vOETT I3d voc buuds 3315801 00/ 6002 
EZ DIVSINV Є0ЄТТ 134 Voc бина 33159071 004 6002 
91 омаму NOLDId 20211 134 792 buuds u31S801 004 6002 
LT unoguvH 27101 $0211 I3d voc buds 3159071 00/ 6002 
ТЕ ЗЧОИІ5П 20211 I3d voc — buuds 431S801 004 6002 
c GNVISI 918 10211 13d vor buuds 434158071 00/ 6002 
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4 ЗЛО? S3NOLSSNIATI TTETT I3d Voc биис 33159071 004 010 


OT манопов зчлун 80211 134 V9c Buds 315901 00/ 0107 
61 91314ЛУЯ 50211 133 Voc 6uuds 3315807 00/ 0107 
8c ЗЛОЭ S3NALNVTYV8 БОСТТ I3d V9c бина 3159071 004 0104 
£c ЭІЎІЧУ С0ЕТТ [34 vor бина 43159071 004 otoz 
81 SNIGNV1 NOLDId 20211 134 92 buuds 4315901 004 OTOC 
ST УПОЯЧУН ЦП 20211 134 Voz 6uuds u31S8O1 004 0102 
95 JYONWST1 20211 й I3d V9c бина 33159071 004 070 

| GNVISI 919 10211 Idd 92 Bul1ds 13158071 004 0102 
88 4NIOd S.NV9O1 91111 134 v9 Buds 315901 004 0104 
£T ЗЛОЭ SAM3NNDIS STITI I3d V9c Buds 4315801 002 OT0Z 
Gc ЯЗЛІЧ A3NOL ETTIT 13а v9c бина 33159071 004 070 
£T NHOC 3dVO 11111 I3d vor Bulids 3159071 004 OTOC 
L 1SV3 QNVISI ПОЈОЈа 90111 13а v9c бина$ 33158907 004 0102 
8b JuVHM АЯЯЗ-/ПОЯІЯУ> ZOTIT I3d Voc Sunds 71315801 004 0102 
4 5ІОНЭЎЧЧУЯ TOOTT Idd vor Bulids 33159071 004 010 
га VINOLDIA #0582 | 134 GC пе 3159071 004 OTOZ 
с AGISUAWWNS 01888 Idd GZ 24 34315907 004 0102 
IT JuVHM SNIOOIH 9058$ I3d SC ÎLE 4315801 004 0102 
ТТ ама 1МОИОЗ 50282 Idd GC еч 43159071 004 0102 
/ INON93 3dV2 20282 Idd Gc e4 3315907 00/ 0107 

— N3Q3O8 20285 134 GZ "Wes 331589071 00/ 0102 
97 INIOd 163М 81282 133 SC Wes 8315801 002 0107 
c8 GNOd S;H3NNDIS 51282 Idd GC 24 33158907 004 010 
Cv HSVO3NIWIIN 8028€ 134 GZ Wed 33159071 004 0102 
0€ 3AOO 5,ОМУМОН 70286 13d GZ ДЕ 3315901 00/ 0102 
ОЕ ачоз510я 51082 133 GZ ILE 315901 004 0102 
ТЕ dv) 11138 70082 Idd GC 12-4 43154801 004 0107 
LT INILNAWYOL 3dVD 20082 19а GC Wes 33158907 004 OTOZ 
Бе ПУЗ1108У 18/7 134 GZ les 33158907 004 0102 
6 QnvHOISOMW 60872 13а GC ILE 3158071 004 0102 

= 3N3HO па 31NIOd 808/7 134 GC es 33158071 004 0107 
bT 3134 «УЭ SV8 /08/7 13а GZ ШЕ 33158071 004 0102 
Sc HSId3OOHO/3NNV "315 3100 21242 Idd GZ [РЧ 33159071 004 0102 
GT uva ANDVDOD ETLLZ 13d GC ILE 13158907 002 0102 
OT SYWOHL "15 21447 13а GZ 12 34315807 00/ 0102 
РТ амупоаа ‘LS 60442 13а GZ ILE 33158071 004 0102 


зозџозу Jo лодшп М 


uondi»seg Aquunuutuo2 рәриеј ззеја 


рәриет 22e]d ƏY} JO озшлола — голу Би $14 uoseas иоцанэѕәа 592э45 әрро2 $э2э4$ рәрие1 189A 


(о ог 5 
_(a)(Loz's 


969100 


S82U991| JO JequinN 


SaNod аптап 314111 bTEOT 
МПОЯЧҮН anorantc 314111 ЕТЕОТ 
SS3N*3ANI 80201 

INIOd AVINIJ 90201 

AWG LNVSV3'Td PTCOT 
МПОЯУҮН 3duvouvi 21201 
31NIOd V1 60201 

9NV.L3 GNVYD 80201 
dWVO2LL3HO 10201 
ANNLYOS 21885 
JIVONVNNVY 2088$ 

бІЧПО5 10882 

ЧЭЛІЧ ANIW 85/88 

AINIOd МОНЭМИ 66/86 
GNOd $ИУНУЗО 02/86 
МОЗЭЧП15 91/85 
LYOdMAN vT/8€ 

МЭЛІЧ AVYEUNW 67/86 
unoguvH ЛУЗУПИ 11/86 
ANOVINOW 07/86 
ANOVLNOW ЧЗМОТЛ 60/86 
ӘМІНОМПУІ 20485 
NMO139310039 90/86 
LNIOd номза 10285 
4ЧУНМ SAVINVOVN 51982 
ANVISI GOOM #1982 
3113NId 80986 

VIYOLDIA 20585 

533982 чи ININ 506586 
3oVTIVM 209%1 

HSVOVIVN #0971. 
ноумопа 50571 

ANIOd SNASEIND ICEIT 
H2V38 ЅОІЧУУЯ 02211 
ЗІСУЭУЧІ 8ТЕТТ 

ЯПОЯЧЯУН JGISHLNOS 21511 


ізпоиюоа ЭТЕТТ 


иоцаиосәп Аџипшшођ 


рэриеч o2eld 


рэрцеч ззеја DY} JO SDUIAO!d 


eo1y 6019514 


uoseəs 


uondi159g soi2ods 


4315301 004 
4315801 004 
9345301 00/ 
8315801 004 
43158901 004 
3315901 002 
431540 1 004 
4315401 002 
8315801 004 
3345801 00/ 
4315801 004 
4315801 004 
43159071 004 
1415401 007 
33-15801 004 
4215801 004 
33415801 004 
934589071 004 
3315907 004 
315907 004 
915901 004 
4315801 004 
8315801 002 
Ч-15401 002 
4215901 004 
4315901 004 
4915907 004 
3315801 00/ 
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3315801 002 
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LE ОУЭН ОЗУ 17886 134 vc buudg 33159071 004 1102 


96 ЗХУ HLHON 02886 134 Ре buuds 43158071 004 1102 
С JOVUANVN 61886 134 vc 6uuds 331589071 00/ 1102 
cc JOGINE USAIN 133 11222 13d EZ buudsg 4315401 00/ 1102 
68 DVNIWNDS3 50222 IJd £c buuds 4115907 004 1102 

УЭЛІЧ NIA па AVE 20242 [34 £c buuds 43154071 004 1102 
Sb INIOd NH3HOV3OM 21047 I3d £c buuds 315901 004 1102 
9b ЭУПЭЗМ 80042 13а £c buuds 43154071 004 1102 
9 ЭУПЭЗМ SVE 50022 134 £c Bulids 43159071 004 1102 
ST НОЧПН2О LNYNG 20042 133 EZ Бинас 4215907 004 1102 
др NVAWOD IVA 21892 13d EZ Buuds Ч315401 004 Troc 
6 FIGVIVUL 11892 I3d EZ buuds u31S801 004 1102 
tS 131009 31 81/92 13d EZ buuds 4315901 004 1102 
61 МУИІЧЗЯМІ 60/92 13d EZ buuds 4315801 004 1102 
РТ ОМТОМУЛ AOAVS 22992 Idd £c buuds 4315901 004 1104 
LT TAVHdVe'LS/STYVW ALS 02992 133 EZ Buds 83154801 002 1104 
79 TIH МОЗЭІ4 97992 Idd £c бинас 4115901 004 1102 
85 ЗПОЗЗУН NODSIN 11992 [34 EZ buuds 4315401 00/ 1102 
6€ NVOVddIHS 11134 80992 13d EZ бинас 4115401 004 1102 
— INOAWV1 10992 Idd EZ buuds 43158071 004 110г 
1 JuVHM ХООЧЯ затим 12592 I3d £c Sunds 315801 00/ 1102 
ТЕ NAAVHANOLS 61592 13d EZ бина 4315901 004 пос 
6 1ЗПОУЧУ> SVE 80597 133 EZ buuds 4315401 004 І102 
6 ISNV-JGNVYD 60592 19а EZ buuds 4315801 00/ Troc 
8T 3n318-3SNV 20692 134 £c buuds 315901 004 1102 
0c 1ЗПОУЧУ2 70592 13d £c бинас 33159071 00/ 1102 
EZ YJHJOYX-LLLJd 0T+9c I3d £c buudsg 4315901 004 |86174 
61 J133A-31NIOd 8092 134 EZ бииас 4215401 00/ TTOZ 
um 3JN'Q31138 +0692 I3d EZ Buuds 8315401 004 1102 
SI STIIN МАМ 21292 13а £c buuds 315907 004 1102 
Т МЭЛІЧ 1ЗПООУС 01292 13d EZ Buds 4315401 004 1102 
РТ ЗЛО? S,QINV ZObTI 134 892 бино 3159071 00/ 010 
£T JAOD S;H31XV8 ТРЕОТ I3d goc бишд5 4315901 004 OTOC 
| QOOH 1304 02201 13d 492 6uuds 43159071 00/ 0104 
8c GNOd SAHdUNN &ZEOT 133 892 buuds 3315801 004 otoz 
TT ATIAANVW 22201 I3d 892 buuds 4315801 004 010 
OT ЧПОЯЯУН NOAVW 61201 13d 492 бишд5 4115401 004 0102 
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269100 


bT 


ANILNAWYOL 3dV2 20082 


134 GZ пез 315907 004 пос 
EZ ПҮЗ.ПОЯҮ TZ8/7 13d GZ ІР 315907 004 110г 
L GnvHOISO 60845 13d GC ез 8315401 004 1102 

3N3H9 па 31NIOd 80822 13а GC 12У 33158071 004 TIOC 

6 3134 «УЭ SV8 /08/7 13а GZ ÎLE 43165401 004 1102 
СЕ HSIdHYDOHD/ANNY "215 3109 414/7 I3d GZ ıe 4315401 004 1102 
€T uva ANDVIOD ETLLZ 134 ас e4 4315407 004 1102 
8 SYWOHL “LS ZTZZC 13а 274 |е4 315801 004 TTOC 
гі азупоаа '15 60//7 Idd GC 1184 4315401 004 1102 
44У2 ЗМОУ202 90417 134 GC ез 83165401 00/ 1102 

РТ JdVO SISSIVO 60//7 I3d GZ e4 43415807 004 1102 
64 OLONAIHDIY 019/2 I3d GZ ed 3341589071 004 1102 
6c AH3INN1 dvo 20942 13а GC ILE] 99159071 004 1102 
c SIQO1 ‘1S «УЭ /06/2 19а GC e4 4315401 004 TTOC 
68 NIdVS LNIOd <06/0 134 GC Не 4315801 004 1102 
LE 130310319501 v0SZ/2 I3d GC ed 4315907 004 1102 

S HSYMONd 50%1 134 GC еч 43158071 00/ 1102 

| LYOdHLYON Z0SbI 134 GC "We 43158907 004 1102 
8T JIQVOVUL 9096€ I3d vc бина 43158907 004 1102 
bT GV3H3AOO 20962 139 vc Sunds 3315901 004 1102 

9 NOGNO! MAN 07566 13а РС buuds 4315801 004 1102 

— З901Ч8 АЗ1МУ15 20565 Idd РС бинас 33158901 004 TT0Z 
bE OOLLSNY HLYON 90566 134 а buuds 43415801 004 1102 
6c МЭЛІЧ НОМаМУ 20665 134 v buuds 83165401 00Z 1102 

ОМОММУМ AVMNOO ТЕБЕ [dd Бе buuds 8315401 004 TTOZ 
9p УЗУНМ 5.МУӘГІІШІ ОРЕбЕ I3d bc Buds 4315401 004 TTOZ 

d GNVISI XONN31 82265 I3d РС Sunds 4315401 004 1102 
EE зпозатми 21262 13а vc bulids 4115401 004 1102 

ЧАЛЇЧ аМУМО 60868 13а ре Buds 331589071 004 1102 
Te 3115431713 ZOEGE 134 bz buuds 33159071 00Z TIOC 

— АЗ1МЯУА 90265 133 pZ buuds 2159071 00/ 1102 

08 LYOdHLYON 02265 13а yc бомб 43159071 004 1102 

LNIOd Sant 61265 134 Ре Eulids 4315401 00/ 185074 

TZT МАЧ HSINDIL #1266 134 РС Sunds 3159071 00/ 1102 

HSINOIL $1668 134 bz Buuds 33159071 004 1102 

ТЕ ANOd MOVIS 21265 I3d be Buds 5159071 004 1102 

c unoguvH 3SVAVS #2885 I3d vc Бинас 4315801 004 1102 
5924921 JO ләдшпм и01341125эа цпцшшо> рэрчел озеја popue7 92eld 39U} jo озшлолда валу би! 45:54 uoseəs uonau»seg $912э4$ spo) sa ads papue 183A 


| 22 (оКуогв © 
46: 12 "(а ог 5 


8691.00 


0c ЭЭУ ПУМ Z09VT Idd voc buuds 4315401 00/ TTOC 


6 HSYOVIVW РООРТ 13а voc buuds 3315801 004 1102 
TI HSYMONd 50571 133 vor 6uuds 3315801 00/ 1102 
9c LNIOd SN388T82D TZETT I3d v9c buuds 33158071 00/ 110° 
6 НЭУЗЯ ЅОІЧУУЯ 02211 I3d vor buuds 33458071 004 110г 
5 3IQvovuL 8TETT I3d voz Sunds 3315801 004 110 
unoguvH AGISHLNOS ZTETT I3d voz buuds 315801 00/ 1102 
— 13N0WOd 9TETT 18а voz бишд5 315801 004 1102 
L ЗЛО? S:3NOLSSNIATI TTETT 134 voc buuds 4115901 004 тое 
et манопоа 3HAVH 80211 134 92 buuds 33159071 004 пог 
61 CGT3HAV8 50211 134 voc бина 33158907 004 ITOZ 
vc ЗЛОЭ S:3NALNVTIV8 tOETT I3d voc 6uuds u31SgO1 004 1102 
£c ЭІУІЧУ Є0ЄТТ Idd voc buuds 331589071 004 110 
OT ONIQNY1 NOLDId 20211 134 voz buuds 33158901 004 110 
ST unoguvH NUN 20211 13d voz buuds 413159071 004 1102 
oE JHONSI1 20211 13а EG Buds 13159071 004 1102 
— QNVISI 9I8 TOCTI 13а voc Buds 43158071 00/ пос 
_ 1S3M QNV SI ПО1214 52111 Id у9 Suds 33158071 00/ TTOZ 
bE INIOd 5,МУ9ОЛ STITT I3d Voc Suds Ма15801 004 1102 
6 ЗЛОЭ S'H3NNDIS STITI I3d voc buuds 33158907 004 1104 
EZ МЭЛІЧ A3NOL ЕТТТТ 133 Voc 64145 3315907 004 1102 
OT NHOC 3dVO 11111 Idd voz Buds 431589071 004 1102 
OT 1SV3 GNVISI ПО1214 90111 Idd 274 би!14$ 4315901 004 1102 
ir JuVHM АЧЧЗ4/ПОВІЧЯУ> ZOTIT 13d voc бишд5 Ма15801 004 1102 
L SIOHƏVYYYg TOOTT 133 v9c 61195 315801 004 110 
| VINOLDIA 20582 I3d GC кеу 4315401 004 1102 
| JAISYIWWNS 01686 134 GZ ILE 43159071 004 1102 
OT ЗЧУНМ 5МООТН 90282 I3d GZ еч 13159071 004 1102 
Ст AVA LNOWDS 50285 Тад с“ 129 33158071 00/ 1104 
9 INON91 3dVO 20285 133 Sc e4 3315807 00/ 1102 
p МЗачоя 20686 Idd GZ ПРУ 43159071 004 1102 
274 INIOd 1S3M 87286 Idd ве 24 39159071 004 1102 
v8 QNOd 5, ЎЗММІЯ5 51285 13d SC ІР- 43158071 004 TT0Z 
Tt HSVOINININ 80286 13а SC ÎLE) 315801 004 1102 
6€ JA02 S.QHVMOH 70286 I3d GZ le 43158071 004 1102 
9c 930-5109 STOSC I3d GZ e4 313158907 004 1102 
GZ dVO 11384 40082 13d SC 24 43415807 004 TIOC 
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 (5)($)0<:$ 
(а)(1/)02:6 


669100 


67 3183A-31NIOd 80692 Іза £z  Bunds 8315801 00/ 2102 


PE змпаз7738 %0ғ92 Idd с“ биџаб 315901 00/ 2102 
ET STIW МЭМ 21292 134 EZ buuds 4315901 004 2102 
u3And 1ЗПООУС 01692 133 EZ 6uuds 3315807 00/ стос 

ET ЗЛО? S.01NV ZOPTT Idd goc buuds 4315801 00/ 1102 
г! 3۸03 S;H31XV8 1507 139 892 buuds 3315807 00/ 1102 
— QOOH 1304 02201 134 892 бирас 3159071 004 1102 
6c GNOd SAHdUNW #2201 13d 892 buuds 49315907 004 тос 
OT unoguvH ПОЯУА 61201 133 997 бина5 3315807 004 1107 
6 самоа SNOIGNC 314111 tTEOT Idd 892 buuds u315801 00/ 1102 
ST unogsuvH SNOIGNC 314111 27201 [ad 892 buuds u315801 004 1102 
се SS3N*3ANI 80201 134 492 Suds 4115407 004 пос 
0c INIOd АМУ 90201 I3d 897 6uuds М315801 004 1102 
61 AWG LNVSV31d #1201 I3d 892 бина 3159071 004 1102 
vc ЧПОЯЧУН 33svouvi 21201 13d 892 buuds 3315801 00/ 1102 
97 омуја амумо 80201 13а 897 бинас 4315807 00/ пос 
6c dVOLL3HD 10201 I3d goc buuds 315807 004 1102 
£c ЗМПІЧОЗ 21882 Idd 792 punds 3315807 00 1102 
0€ JIVaNVNNV 70896 13d voc Buds 43154071 004 1102 
EE 5ІЧПО5 10886 13d 1274 buuds 4115907 00/ тосе 
8 ЧЭЛІЧ МИ 86/86 Idd Voz buuds 1315801 004 1102 
6€ INIOd МОНОУИ SEZ8E Idd 997 6uuds 33158071 00/ 110% 
15 амоа $.МУНУЗЭ 02/86 13d 792 buuds 4315801 004 Troc 
L NOZJOUNLS 97/86 13d voc Bulids 3158071 004 1102 
5: LHOdMAN #1482 139 vəz р Buds 4315401 004 1102 
ЧЭЛІЧ АУУЧПИ 21482 Idd voz buuds 4315901 00/ 1102 

ЗПОЯЗУН АУЗАПИ 11485 Іза v9c 6uuds 4315901 064 1102 

LT INOVINOW 07/86 19а Voz buuds 4315907 004 1102 
8 ЗПОМЈ МОМ 33AAO1 60/86 134 92 buuds 1315801 004 1102 
ср ӘМІНОМПУТ 70/86 13а 792 6uuds 4315401 004 ` 1102 
1 о ММОІЗЭЧОЗЭ 90/86 Idd voc Buds 434159071 004 1102 
Т4 INIOd НЭЎЗЯ 10/86 I3d 197 6uuds 1315801 004 1102 
6 УЗУНМ ЗАУІПУОУІЛ 67986 I3d voz uds 3159071 00/ 1102 
01 GNVISI GOOM #1982 Id voz Guds 4315901 004 1102 
3113М14 8098€ [33 92 бина 3315807 004 1102 

v VINOLDIA 20582 13d voc buuds u315801 004 1102 
01 13345 FIN ININ 50585 13d voz punds 4315807 004 1102 
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ЧАЛЇЧ ОМУЧО 6056 


13d vc buuds 8315401 004 2102 
_ 3115411713 20262 Idd bc buuds 3315801 00Z стос 
— AXINUNG 90262 13d vc buuds 3158071 004 2102 
6/ LYOdHLYON 02262 138 РС buuds 8315801 00Z c TOC 
INIOd Sj3ant 61265 I3d РС бинаб 4315801 004 2102 
611 МОМ HSINOLL bIZ6E Idd vc buuds 8315401 004 2102 
HSINOLL 27265 13d vc buuds 3158071 004 2102 
8E QNOd MODV3S 71266 13а vc Gulids 8315801 004 стос 
EZ ЗПОЯЗУН 35SVAVS $6885 I3d bZ Buds 4315807 004 2102 
РЕ qv3H АЗУ 12886 I3d vc buuds u31S801 004 2102 
16 ЗУМ HLHON 02886 134 vc бимаб 315807 004 2102 
c ЗЭУЗУПУМ 61886 I3d bC Gulids #315401 004 стос 
61 ЗЭСІЧЯ ЭЛ! 133 11272 Idd £c buuds u31Sgo1 004 2102 
9/ ӘУМІЙІП 253 50222 I3d £c buuds #3159071 004 2102 
u3ATu NIA NG AVE 20222 133 £c buuds 9159071 004 2102 
0b INIOd NYSHOWIOW 21022 [dd EZ 6uuds 8315401 004 2102 
ТЬ ЭУПЭЗМ 80022 I3d EZ бишд5 4315401 004 2102 
РТ ЭУПОЗМ 5УЯ 50022 13d EZ buuds 434158071 004 2102 
бе НОУПНО шапа 20022 134 EZ buuds 3159071 004 Z10Z 
Ib NWAWOD IVA /1892 133 EZ 6uuds 315801 004 2102 
9 JIQVOVUL 11892 13а EZ buuds 4315401 004 2102 
ES 137109 31 #1492 [34 EZ buuds 315907 004 2102 
0c NYWYJJNI 20492 I3d EZ Bulids 1315801 004 2102 
| NvOVddIHS 10492 13d EZ 6uuds 4315807 004 2102 
8 S9NIGNV1 AOAVS 72992 I3d £c buuds 915901 004 2102 
EZ зЭунауч'15/3ІЧУМ 315 02992 134 EZ бирс 4315401 004 2102 
LS TNIH NO39Id 91992 I3d £c buuds 3315807 004 2102 . 
09 UNOGUVH NODSIW 11992 Idd EZ 6uuds 8315801 004 стос 
97 NVOVddIHS 11134 80992 134 EZ Bulids 33158071 004 2102 
x ЗПОЗАУ1 10992 I3d EZ buuds 5159071 004 2102 
0c ЗЧУНМ ХООЧЯ мати 12592 I3d £c buuds u315801 004 2102 
0€ N3AVHANOLS 617592 13а С buuds 4315801 004 стос 
РТ l1anOvsvo ома 80597 134 EZ Bul1ds 33158071 004 2102 
ТІ з5Му-Замучэ 50592 I3d EZ buuds u315801 004 2102 
и 3n18-3SNV 20592 134 EZ buuds 1315801 004 стос 
91 13N0VAVI 10697 133 EZ 6uuds 1315801 004 2102 
8T u3HOO3I-1IL3d OTIC I3d EZ buuds 33158071 004 2102 
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LE 
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AVI LNOIND3 SOESE 
INON93 3qdV2 $088 
N3Q404 COE8E 

INIOd LSAM 81486 
QNOd 5,4ЧММІЯ5 STCSE 
HSVOANIWIW 80286 
3۸03 S.QHVMOH 70286 
93035409 STOSC 

ауд 11134 20082 
ANILNAWYOL 39%) 20082 
ПУ-11ОЯУ 12816 

Qn vH2ISOM 60822 
3N3HD па 31NIOd 80822 
313d dVƏ SVd /08/е 
HSId320H2/3NNV "316 3109 71/72 
ама ANDVDOD ETZE 
SVWOHL "LS 21442 
амупоаа "15 602272 
дамо ANDVIOD 9072€ 
3dVO S3ISSIVO Є0//С 
ОІЭПЯІНЭІЧ 01942 
ЭЗАЦАЙЛ dv) 20922 
57017 "15 ауд 20546 
NIdVS INIOd 50522 
110492319901 60672 
HSYMONd 50571 
LYOdHLYON COST 
31QVOVAL 9096€ 
QV3H3AOO 40966 
NOGNOT MAN 01566 
290144 AJINVIS 20565 
OSILSNY HLYON %0566 
далга номада 20566 
ЗМОЧЧУМ AVMNOD Тебе 
JuVHM SNVOITIIN ОРЕбЕ 
СМУЛ5І XONN31 82666 


3N03dIVN 21265 
Iuntutuo2 
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13а 
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SC 
SC 
Sc 
зс 
ас 
ас 
Sc 
Sc 
SC 
S< 
ас 
Sc 
GZ 
SC 
Sc 
SC 
Sc 
Sc 
SC 
Sc 
ас 
ас 
SC 
GC 
GZ 
SC 
Sc 
іда 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 


vc 
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1184 
193 
ПЕ 
[ЁЗ 
18-4 
ие 
1184 
ПЕ 
ПЕ 
е4 
ПЕ 
ПР 
1193 
ПЕ 
ПЕ 
Це 
e4 
ТЕ 
1184 
1184 
еу 
ПЕ 
ПЕ 
ПЕ 
IES 
(les 
199 
бимас 
uds 
Bulids 
Guuds 
бимас 
бимас 
6uuds 
Buds 
buudg 
боцаб 
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3315801 00/ 
+315901 004 
4315901 004 
4315401 004 
4215401 004 
33415807 004 
4315901 004 
Ч415Я801 004 
4315801 004 
43415801 004 
43415801 004 
4315801 004 
4315401 004 
4315401 004 
4315401 004 
8315801 004 
33415807 004 
4315401 004 
4315801 004 
+315901 004 
4115401 002 
Ч415Ч01 004 
4315401 004 
3315801 00/ 
3445901 0072 
43159071 004 
3315801 002 
3315801 004 
431S801 004 
8315801 004 
3315807 00/ 
4315901 004 
Ч415Я801 004 
3315801 004 
4315401 004 
33.15801 007 
4115401 004 
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415474 
2106 
CTOC 
CTOC 
[дї 
стос 
2106 
2106 
2106 
2106 
2102 
2102 
2102 
2106 
2106 
[ANA 
2102 
2102 
2102 
2102 
2106 
2106 
2102 
2106 
стас 
cTOC 
2102 
2106 
2106 
2106 
сІде 
2102 
сІде 
cTOC 
c TOC 
c TOC 
c TOC 
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ЭМТНОМПУТ 70/86 13d voc Bulids 315801 004 2102 
61 NMO.13911039 90/86 13d Voc buuds 4315801 004 2102 
AVE NVOIQHVD 20485 I3d v9c buuds 4315801 004 2102 
cL 1М104 H2V38 10/86 I3d voc Sunds 43159071 004 2102 
9 JuVHM SAVINVOVW 51985 13d 17274 Bulids 131589071 004 стос 
ТІ ANVISI GOOM #1985 134 voc Bulids 43154071 004 2102 
puit 3113NId 8098€ I3d V9c buuds 33458071 004 стос 
Б VINOLDIA 4058$ Idd У92 buuds 13158901 00/ 2102 
6 3332 311A ININ 50686 13а voc Buuds 3315807 004 2102 
РТ ЗОУТТУМ 70961 I3d voz buuds 43158071 00/ c TOC 
6 HSV9V1VMW 0967 134 У92 buuds u31S801 00/ 2102 
ТІ HSYMƏNd $0557 13d voc Bulids 3159071 004 2102 
сё INIOd SN388T3D ТТІ 134 voz Bulids u31S801 004 2102 
6 НЭЎЗЯ ЅОІЧЧУЯ 02211 13d У97 бишісі 3315801 00/ 2102 
4 FIGVOVUL STETIT Іза voc биџаб 43158071 00/ 2102 
— ЧЯПОЯЧУН AGISHLNOS ZTETT 13d 274 Bulids u31S801 004 2102 
13N0WOd 91211 Idd 97 бина 315907 002 2102 
4 3۸03 S.ANOLSONIAN TTETI I3d voc buuds 315801 00Z 2102 
“т ЯЗНОПОЯ ЗЯЛУН 80211 Idd V9c бина 4315801 004 2102 
0c Q1314AV8 SO£TI I3d voc 6uuds 315801 002 2102 
92 3۸03 S.ANALNVTIVE Ь0ЄТТ I3d 92 Burids 33158071 00/ 2102 
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q 3۸03 S:3NOLSSNIATI ТТЕТТ I3d voz buuds 33158071 00/ ТОС 
bT УЗНЭПОЯ ЗУЛУН 80211 133 97 6uuds 315907 00/ bT0Z 
ST G314AV8 SOETT I3d 97 6uuds 34158901 00/ 9107 
be 3AOO S,3NALNVTIV8 ЕТІ I3d vor бинас 4315801 004 v TOC 
£c ЭІУІЧУ EOETT Idd У92 Buds 5315801 002 bIOC 
81 ONIGNVI NOLDId 20211 19а Voc Suds 9315801 004 207 
РТ ЧПОЯЧУН TILLIT 20211 134 voz 61195 3159071 002 РТ02 
ТЕ 3HONSTI 20211 134 voz Sunds 33159071 004 bTOC 
Ы QNVY'ISI 918 10211 13а voz бина5 4315401 004 IOC 
6 ISIM GNVISI NOLDId 52111 13d У9с buuds 3315901 004 Vioc 
62 INIOd S,Nv9017 91111 134 voc Buds 3431589071 004 bTOC 
6 JA09 S M3NNDIS STITI I3d 1274 buuds 43154801 00/ 9102 
be МЭЛІЧ A3NOL 21111 I3d 797 buuds 1315801 00/ ÞTOZ 
zT NHOC 3872 11117 I3d voc buuds 3159071 002 204 
ср АЧУНЛА АЧЧЗЗ/ПОЯІЧУЭ ZOTIT 134 274 buuds 3315901 004 bTOC 
L SIOHOVHUVA TOOTT 13d 97 buuds 33159071 004 204 
OT JuVHM SNIDOIH 90686 133 GZ e4 4315801 004 РТ02 
cT AVA LNOWO3 50282 [34 Gc Пе 4315801 004 9102 
8 INON93 3dVO 20282 13а SC ||2- 33159071 004 bTOC 
EB МЗОЗО8 20282 Idd GZ ed 315901 004 bTOC 
LE 1NIOd 153М 87786 [34 GZ les М4315801 004 vTOZ 
99 амоа S;J3NNDIS 67786 134 SZ 1184 331589071 004 7102 
LE HSVOINININ 80286 13а GC lie 4315801 004 TOZ 
213 JA02 S,GHVMOH 70286 13d Gt les 4315801 004 TOZ 
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vc NVOVddIHS 1434 80992 I3d EZ buuds 43158071 004 GTOC 
i ЗПОЗИІУ1 10992 13d EZ buds 33158071 004 STOZ 
TZ УЗУНМ лоома мати 12592 I3d EZ buuds 1315807 004 GTOC 
ТЕ МаЛУНЗМОЈ5 61592 I3d EZ buuds 43159071 004 GTOC 
II 1ЗПОУНУЭ SVE 80597 I3d EZ buuds u31S801 004 GTOC 
L JSNV-3QNV5 60690 13а EZ buuds 34315807 002 GTOC 
61 3n318-3SNV 20692 133 EZ buuds 1315801 002 STOC 
РТ 1ЗПОУЧУО 10592 133 её 6uuds 4315801 00/ 5102 
0c u3HOO-LLi3d OTIC 13а EZ Buds 33158071 002 6102 
LT ALY3A-31NIOd 80592 Idd EZ биџаб 4315801 004 GTOC 
ст STIIW MIN 21292 I3d EZ бина 2159071 004 6102 
ТІ JA02 S.qTrV 2011 13а 892 buuds 3158071 004 РТ02 
OT ЗЛОЭ S;H31XV8 TLEOT 13d 892 buuds 4315401 004 Р102 
= COOH 1304 02201 134 992 buuds 3415807 004 bTOC 
8c QNOd S,AHdUNW PZEOT I3d goz buuds 343415907 004 bTOC 
ст unoguvH ПОЯИ 61201 134 892 buuds 31589071 004 b10Z 
61 ѕамоа 3nOIqn( 311111 #1201 133 992 бинаѕ 4315801 00/ bIOC 
91 anoguvH зпојапс 31LLT1 ETEOT 134 897 6uuds 3158071 002 TOZ 
LT SSINYAANI 80201 [34 892 бинаб 4315807 004 9102 
c1 INIOd АУТМІН 90201 134 892 buuds 43159071 004 РТ0С 
81 ама 1NVSV31d Рт201 13d 892 бинас 4315401 00/ bTOC 
РС unoguvH JJYYVIYYW 21201 Idd 892 buuds 3159071 00/ v TOC 
бе ONV13 GNVYS 80201 134 892 Buds 315801 002 РТ02 
РЕ dWVYDILIHD 10201 134 892 Buds 43415807 004 АЙТА 
те ANNLYOS 21882 134 92 бима6 43415807 004 bTOC 
GE JIVaNVNNV 20882 133 97 бине М2159071 004 7102 
8c СІЧПО5 10882 134 792 Buuds 315801 00/ IOC 
LT МЭЛІЧ ANIW 82282 13d V9Z Buds 31589071 002 TOZ 
06 INIOd NOHDVN SEZ8E [5d V9Z buuds 4315401 004 vTOC 
6b амоа S. AVHV*9 02/86 I3d 797 buuds 4315801 004 РТ07 
E МОЗӘЧП15 9178€ 13d voz  Bulids 3315801 004 45074 
5 LYOdMAN #1488 Idd 97 buuds 4315401 004 ЬТОс 
€T ЗПОМЈМОМ 01/86 13а 797 buuds 4315401 004 ЬТОс 
p INOVLNOW ЯЗМОЛ 60/86 13а voz бин 33158071 004 10е 
Ep DNIHONNAYI 70/86 13d у92 buuds 3315807 00/ bTOC 
LT NMOL139039 90/86 13d 274 бина 4315807 004 РТ02 
8/ INIOd H2V38 10482 19а voc 6uuds 315807 00/ TOZ 
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9€ 140493199017 #0526 133 SC јез 43159071 004 5104 


ҒА HSYMONd SOSbT 134 SC e4 315807 004 6102 
__ ічоанічом 206551 133 GC ILE 3315807 004 STOZ 
СС 3IQVOVHL 9096$ 133 vc бино 3315907 004 6102 
LT GV3H3AOD2 20962 [ad vc бицаб 3315807 00/ 6102 
9 NOGNO7 МЭМ 01562 13а vc Buds 4315807 004 STOC 
ЕЕ ЗООГЧЯ АЗ1МУ15 20965 134 bz би 3315907 004 STO 
SE OOLLSNY HLYON #0562 ІЗ vc бинас 4315407 004 GTOZ 
LE YANN HON3?J 20565 13d vc buuds 4315407 004 сто? 
8c УЗУНМ SNVOITIIN 056$ 13d be buuds 33158907 004 STOZ 
v QNVISI XONN31 82262 Idd vc buuds 315901 004 6102 
0€ ЭПОЗа ми 21265 I3d vc бинас 43154071 00/ 6102 
= АЗПМУУО 90E6E 13d be buuds 1315801 00/ STOZ 
c8 ЈЗОаНА МОМ 02262 Idd vc buuds 315907 004 STOC 
= МОЛЗАа 153М 57266 13d vc Бинас 33158071 004 6102 
vet МОМ HSINOLL #1265 I3d vc buuds 41154071 004 6102 
IS QNOd MOOV3S 21265 I3d vc buuds 33159071 004 6102 
ІМІОа HLYON 01262 139 be бинас 3315801 004 2102 
be ЧПОЯЧУН 39vAVS #2885 133 vc buuds 13159071 004 STOZ 
ÞE ауан AJY 12886 133 b Buyids u31S801 004 GTOZ 
G6 ЗУУ HLYON 0288€ 133 vc 6uuds ua3ls801 004 6102 
Т4 ЗЭУЗУПУМ 61886 134 Ус buuds 315901 00/ STOZ 
ST 3odnia 93ATy 133 TTEZZ I3d EZ buuds 3315807 00/ STOC 
+8 DVNINNDS3 50242 134 £c Бинас 3315907 004 ST0Z 
Or INIOd N33HOV3OMW 21042 13d EZ Buds 33159071 004 6102 
lb ЭУПЭЗМ 80042 I3d £c Bulids 41159071 004 6102 
ZI DVNOIN SV8 90042 133 EZ buuds 3341589071 00/ STOC 
6c НОЗПНО ІМУПЯ 20042 13d EZ buuds 4315801 00Z STOC 
ІР NWAWOD IVA 21892 13а £c бишд5 43158071 004 6102 
6 3IQVOVUL 11892 I3d EZ бинаб 33158907 004 STOC 
Ly 131009 31 v1792 I3d се бина 4315401 004 SIOZ 
02 МУИГУЗУМТ 60/92 133 EZ buuds 331589071 004 6102 
ТІ NVOVddIHS 10/97 13а EZ бина 3159071 004 STOC 
8 SNIGNV1 AOAVS 22992 13а EZ Suds 4315801 004 5102 
be 14УНауч 16/2ГНУІЛ 315 07992 13а EZ Sunds 315801 004 6102 
65 TIH NO39Id 91992 13d EZ Buds 1315901 004 5102 
69 ЧПОЯЧУН NODSIN 11992 13d EZ бимаб 3158071 00/ 6102 
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Fe ONIONV 1 по 12189 20271 133 12274 бишд5 4315901 004 5102 


€t unOguvH ЯЛАП 60711 I3d Voz buuds 4315801 004 6102 
СЕ JYOWST 20211 Idd v9z buuds 4315801 004 стос 
ЕЕ GNVISI 918 10211 13а у9е Sunds 315907 004 STOC 
6 {SAM АМУЛЕТ ПО1319 52111 13d voc buuds 43158071 004 GTOC 
6c INIOd 5.МУ901 91111 I3d voc buuds 13315801 00/ STOZ 
6 3AOO SAI3NNDIS STITT Idd V9c Suds Ч315801 004 STOZ 
Ре МЭЛІУ A3NOL ETTIT 133 У9с бишаб ма15801 004 6102 
ral NHOC 3dVO TITII I3d Voc 6uuds u31SgO1 00/ STOZ 
9b ЗЧУНМ АЯЧЗ4/ПОЯІЧУ2 20111 13d уог 6uuds 33158071 00/ 5102 
4 <1ОНЭУЗЗУЯ 10011 1ad V9c buuds 343415807 002 STOC 
oe AGISYAWWNS 0158$ 13d GZ еч 3315807 00/ STOC 
OT ЗЧУНМ SNIOOIH 90282 13d Gz печ 4315401 004 6102 
bT AVA INON93 50282 Idd ве IIP4 33158907 004 GTOC 
8 INON93 3dV2 20282 Idd се e4 33158071 004 GTOC 
= мЗачоя 20282 Іза GZ ıe 4315801 004 5102 
ОР INIOd 153М 81282 Idd GZ ILE 3158071 004 STOC 
£8 амоа S;H3NNDIS 51282 134 GZ IIPd *131SgO1 00/ GTOC 
Tt HSVOSNIWIW 80282 13d SZ ШЕ 4315801 00/ GTOC 
8€ JA02 S.QuUVMOH 70286 [34 ве ІР-І 33158071 004 GTOC 
СС 930354098 61082 Тад GC Іг 3431589071 00/ STOC 
те «Уз 11434 40087 I3d Gc РЗ 33158071 004 6107 
eT ANLININUOL 3dV2 20082 I3d SC ILE 42158071 002 GTOC 
cc NWALIOGV 178/2 Idd Sc ILE 4315901 002 GTOC 
L QnvHOISOM 608/2 I3d SC ез 215907 00/ 6102 
9 313d «УЭ SV8 /08/7 13d GC 12 3315807 004 SIOZ 
9c HSIdHDOHD/ANNV “ALS 3100 #1442 I3d SZ пе 83164801 00/ 6102 
cT муа ANDVDOD ETZLZ 13d GC ye4 3315807 004 6102 
L SYWOHL '1S 21412 Idd Gc (184 3315807 004 SIOC 
£T азупоаа ‘LS 604/2 I3d вс (24 3315807 004 STOC 
ST 34У2 S.JISSIVD 60//2 I3d SZ 184 3315907 004 GTOC 
— ЗНЭПОІЭПОЯ 10247. 134 GC |е4 33158907 004 GTOC 
9 ЗЛОЭ 918 /19/7 13d SZ ДЕ 4315907 004 GTOC 
28 ОІЭПЯІНЭІЧ 01945 134 бе 12 33158071 004 STOZ 
(C 3МаТИЈГ dvo 20922 134 Gc es 33159071 004 STOC 
219 SINOT `1S dvO 40542 Іза Sc e4 33159071 004 GTOC 
v8 NIdVS 1NIOd 50522 134 67 12 3315807 004 STOC 
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JGISYJANI 60501 13а 892 Suds 33158071 004 6102 


EZ SS3N3ANI 80201 13d g9z 6uuds 3315807 00/ 6102 

РТ INIOd AVINIA 90801 I3d 892 buuds 4315807 004 STOC 

8T AVG LNVSV3' ld PTZOT Idd 892 buuds 43459071 004 STOZ 

GZ мповмун aaxsvouvi 21201 [34 892 buuds 33158071 004 5107 

97 ONV13 амузо 80201 134 992 buuds 43159071 004 GTOC 

0€ dWYDILSHD 10201 13d 892 punds 43158071 004 GTOC 

61 INNLYOS $1885 133 voc uds 8315801 004 GTOC 

96 31VQNVNNV 20886 13а voc buuds 334158071 004 STOC 

СЕ 51405 1088$ Idd v9z 6uuds 4315907 004 6102 

те МЭЛІЧ ЭМИ 85/8 134 voz buuds 43154071 004 STOC 

96 INIOd МОНЭУИ 52482 134 92 buuds 3158071 004 GTOC 

6b QNOd SNVHVUO 02/86 134 voz buuds 43159071 004 GTOC 

L МОЗЭЧП15 918$ 134 voz бин 3315801 004 6102 

inl 1моамам #1485 133 vor 6uuds 3158071 004 5102 
GT JNOVINON 07/86 13а №92 Buds 3315807 004 6102 

m 3n5V.LNON 33MO1 60/86 134 vəz Buds 4315407 004 “102 
bb ӘМІНОМПУТ 20485 19а ү92 Buds 4315907 004 GTOC 
[44 NMOL3931039 9078€ I3d 792 buuds 315907 00/ GTOC 

04 ANIOd HOV38 10482 Idd ү92 Buds 3158071 004 SIOZ 

9 АЯУНМ SAVINVIVWN 51985 | 134 94 Sunds y3ısg07 004 STOZ 

OT GNV1SI GOOM #1982 13d Voc 6uuds 3315801 00/ 6102 
x 31 13NId 8098€ I3d vor buuds 4315801 004 6102 
is NMOL3LLOTHVHO 60986 13d ү92 Buds 8315401 004 6102 
VINOLDIA 70686 Idd V9c бина 4315401 004 STOC 

OT #3332 JTW ININ 50586 13d V9c buuds 43154071 004 STOC 

9T JOVTIVM £09vT 13d voz buuds 3158071 00/ GTOC 

С HSVOVIVW РО9РТ 133 ү92 бина 3159071 004 GTOC 

TI ноумопа 5051 134 1274 бимас 315807 00/ GTOC 

9c INIOd SN388TI*D TZETT 13d ү92 buuds 84315401 004 GTOC 

6 НЭЎЗЯ $ОГЯЗУЯ 02211 134 voz buuds 43154801 004 6102 

= ЯПОЧЯЧУН AGISHLNOS ZTETT I3d 792 buuds 4315401 004 STOC 
9 3۸03 S3NOISSNIATI ТТЕТІ I3d 197 buuds 31589071 004 STOC 

ст манопов JYAVH 80611 I3d ү92 бина 1315801 004 GTOC 

ST QT3IAV8 50211 133 vor 6uuds 3315807 004 5102 

bé 3AOO S3NALNVTIV8 РОСТТ I3d voz buuds 4315401 00/ STOC 

Ре ЭІУІЧУ 20211 [33 ү92 бишд5 4315401 004 с102 
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vc ЯПОЯЧУН ЗОУЛУ5 92886 139 Рё бинаб 33158901 00/4 9702 


СЕ аџан ОЗУ 12882 на vc 6uuds 43158071 00/ 9102 
88 ЗХУ HLHON 02886 13а vc buuds 315907 004 9702 
2L ЗЭУЗУПУМ 61882 за vc бин 33158071 004 9102 
64 2УМЦАП253 SOELZ 134 £c punds 43154071 00/ 9102 
ee INNV "316 3IV8 10212 Id EZ Bulids 4315401 004 9102 
8£ іма NYSHDVADW 21022 134 £c buuds u31S801 00/ 9TOC 
6v ЭЎПЭЗМ 80047 I3d EZ 6uuds 43159071 00/ 9102 
81 ЭУПОЗМ суа 90047 13d | EZ 6uuds 33158071 00/ 9TOZ 
6c HOYNHD мапа 20022 134 £c buuds 4315407 00/ 9702 
tb NVAWOD ТУЛ ZT89Z 134 EZ 6uuds *131S8gO1 004 9102 
6 JIQVIVUL 11892 Id £Z Buuds 3158071 00/ 9102 
ES 137009 31 #1492 134 £c buuds 43154071 00/ 9102 
LT NYVWYHINNI 20492 Idd £c Buds 5159071 00Z 9102 
4 NVOVddIHS 10/97 13d EZ buuds u31S801 004 9TOC 
G SNIGNVT AOAVS 22992 I3d EZ buuds 3315807 00/ 9704 
vc TavHdV3l' LS/3I4VI4 ALS 02992 I3d £c Buds 3159071 00/ 9102 
09 NIH NO39Id 91992 13а EZ 6uuds 3315801 00/ 9102 
p9 ЯПОЯЧУН NODSIN 11992 [dd EZ 6uuds 4315807 00/ 9TOZ 
сё NVOVddIHS 11144 80992 134 £c buuds 3159071 004 9102 
НЕ ЗПОЗАУТ 10992 134 сс бин 1315801 004 9102 
СС ЗЧУНМ NOONE YSTUW 76592 13а EZ buuds 3315907 004 9102 
6c N3AVH3NOLS 61592 I3d EZ бирас 215901 007 9102 
8T 1IN0VAVI Sva 80592 13d €Z бид *131SgO1 00/ 9102 
— 3SNV-3QNV39 50592 134 £c Buds 515907 004 9TOC 
0 3n318-3SNV 20592 133 €c Buds 3315901 004 9102 
LT 1ЗПОУЧУЭ 10592 13а £c бира 315907 004 9TOC 
9T YSHDOU-LLLAd OTIC 134 EZ buuds u31S801 004 9TOC 
TC 3L83A-31NIOd 80596 I3d £c Buds 3315801 004 9107 
ST STIIN МАМ 21292 13а EZ Bulids 315901 004 9102 
8 3AOO $,АТПУ 20711 13а 892 6uuds 3158071 004 6102 
TT JAOD S;331XV8 1507 Іза 892 buuds 3158071 004 STOC 
He COOH 1304 02201 13d goz buds 3315801 004 STOC 
LC GNOd S.AHdUNW PZEOT I3d 897 buuds 33159071 004 STOC 
01 YNOGUVH NOAVW 61201 13а 892 Buds 315907 004 6102 
OT самоа SNOIGNC ЦП bTEOT I3d 897 Sunds 3315801 004 5104 
91 чпоячун апотапс 311.01 ETEOT I3d 892 buuds 3159071 00/ STOC 
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амоа 5 Маммр 51286 13d се ed 315907 00/ 9102 
Ob HSVOANIWIW 80786 Іза Ge ILE 4315907 004 9102 
6€ ЭЛОЭ $.АЗУМОН 70286 133 SC yes 4315801 002 9102 
vc 93035109 57082 134 Gc 123 3315807 004 9102 
те dVO иза 10082 13а GZ ДЕ 3315807 00/ 9102 
и J3NILNIWYOL 3472 20082 134 се неч 13158907 00/ 9102 
bz NV31109v 12842 I3d GC ed 33158071 004 9102 
L anvHOISON 60822 13а GZ ILE 3315807 004 9102 
Е 3N3H2D па 31NIOd 808/2 13d SZ 1184 4315907 004 970 
L 3134 dv) Svg /08/2 134 GT ILE 8315407 002 9102 
GZ HSIdHDOHD/3NNV "316 3109 ZTZZ2 Idd SC 124 Ч315401 004 9102 
РТ uva 3NDvV2OO ETZ/ZC 13d GZ ıe 33158071 004 9102 
9 SVWOHL ‘1$ 21242 Idd бс e4 331589071 004 9102 
€T азупоаз "15 60222 13d бе 11е 33158071 004 9102 
ст JdV2 S.JISSIVD 60/77 13d GC пе 33158907 004 9102 
і AHONOLONOE 10242 133 SC Wes 3315801 004 9T0Z 
99 ОІЭПЯІНЭІЧ 01942 134 Gc Wes 3315801 004 9102 
6£ 38311 «УЭ 20922 19а бс 1184 4315401 004 9102 
9€ SINOT ‘LS «УЭ 40542 19а бе нез 315807 004 9102 
6/ NIdVS 1М104 S0SZZ I3d GZ 94 3158071 004 9102 
се 140493199017 v0SZ2 тад бс Іе4 331589071 004 9102 
6 ноумопа SOSVT а SZ неч 1315801 004 9102 

LYOdHLYON 20571 133 SC Ie u31S801 00/ 9102 
се ЗІСУЭЎЧ І 9096€ 13а be buuds 4115401 004 9102 
bT QV3H3AOO 20966 [34 Ре buuds 3315807 00/ 9102 

9 моамол MƏN 01565 Idd 174 buuds u31S801 004 9TOC 

us 390149 АЗЛМУЈ5 20565 I3d vc Бинас 4315801 004 9102 
95 ОЭЦ$ПЗ НАЧОМ $0965 13d Ре Suds 43158071 004 9TOC 
РЕ МАЛТУ HON334 20565 134 Рё бинас 4315801 004 9102 
92 УЗУНМ SNVOITIIN ОРЕбЕ 13а vc Buds 4315907 00/ 9102 
EZ GNV1SI XONN31 82262 134 be бинас 4315801 004 9102 
06 3N03dIVN 21265 I3d bZ burids 43159071 004 9TOC 
S 111542113 40262 134 Бе buds 4315907 00/ 9102 
9 АЗЛМУМО 90666 I3d bZ Bul1ds 343158071 004 9TOC 
08 LYOdHLYON 05668 13а уе buuds 1315801 004 910 
ФЕТ МП HSINOLL pT Z6E 133 be 6uuds 4315801 004 9102 
6b QNOd MODVIS 21265 13а vc buuds 3315807 004 9TOC 
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8 ANOVINON 07/86 13d voz бина 8115401 004 970 


ANOVLNOW 33401 60/86 134 Voc buuds 434158071 004 9102 
Тр ЭМІНЭМОХТ 20482 134 V9Z 61.95 3315807 004 910 
ТЕ NMO1394039 90/86 I3d voc Buds 8315401 004 9102 
89 1МІОа H2V38 1048€ 134 У9с buuds ` w31S801 00/ 9TOZ 
9 УЗУНМ SAVINVOVN 51982 133 Voc buuds 43158907 00/ 9TOC 
и ONVISI ОООМ #198 Idd V9Z Buds 3158071 004 910 
— JLLINId 8098€ Іза ү9с 61195 33158901 004 9102 
— VINOLIIA 70686 133 Voc 6uuds 33158907 004 9102 
IT 43345 JIN ININ SOS8E Idd v9c бинаѕ 4315907 004 9102 
LT JOVTIVM 2091 Idd v9Z buuds 3.158071 004 9102 
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EC 552МЧЗЛКІ 80607 SN goc buuds 3315807 004 TTOC 


c INIOd AVINIJ 90201 SN goc buuds 4315401 004 1102 
те AVA ШЧУСУЗПА РТС0Т SN 892 Buds 43158907 004 1102 
сё unoguvH 3auvouvii 21201 SN 892 buuds 8315401 004 1102 
LZ ONV13 АМУЗ9 80201 SN 992 бина$ 43158071 004 1102 
06 dINVOLL3HO тосот SN 892 buuds u31S801 004 1102 
vc INNLYOS 21885 134 94 бис 315807 004 1102 
ТЕ JIVONVANY 20886 13d voc buuds u31S801 004 1102 
РЕ 5ІЧПО5 10886 Idd voc Buds 4315901 004 1102 
6 МЭЛІЧ МИ 86/86 134 ү92 бина$ 33158901 004 1102 
0b INIOd МОНОУИ SEZ8E 134 v9c Sunds y31sg07 004 1102 
cS GNOd Sj AVHV39 02/86 134 voc buuds 4341589071 004 1102 
8 NOJOUNLS 91/86 13d V9Z buuds 4315401 004 1102 
с LYOdMAN #1485 134 ү92 Sunds 4315807 004 1102 
I МАЛІ AVUUNW 21282 Idd ү92 Bulids 3158071 004 1107 
Т unoguvH АУУУПИ 11485 134 V9Z Sunds 4315901 004 1102 
6I ЗПЭЎШЧОМІ 01285 134 ү92 Bulids 4315407 002 1102 
6 3n5V.LNOMW ЧЗМОЛ 60/86 134 voc Buds 8315401 00/4 1102 
bb ONIHONNV1 70/86 Idd voc buuds 4315801 004 1102 
e NMOL393039 90/86 134 ү92 Suds 4315901 004 1102 
cL INIOd H2V38 10/86 154 ү92 Suds 334159071 002 1102 
6 УЗУНМ SAVINVIWW 6198$ 134 ү92 buuds u31S801 004 1102 
ТІ ОМУЛ51 GOOM #1982 133 у9с buuds 3158071 00/ 1102 
Т З113М14 8098$ 134 voc buuds 4345807 004 1102 
t VIYOLDIA 20582 134 voc buuds 43159071 00/ 1102 
ТІ X332 FIN ININ 50585 134 У92 buuds 3158907 004 Troc 
те JOVTIVM 209%1 SN ү92 била u31S801 004 1102 
9 HSVOV1VI РО9РТ SN ` У92 buuds 434158071 004 1102 
гт HSYMONd SOStT SN v9c Buds 43158071 004 1102 
8c INIOd SN388T4D TZETT SN ү92 Sunds 4315807 004 1102 
OT НОУ38 SOTH3V8 02611 SN у9с Sunds 43154071 004 1102 
9 JIGVOVUL 8ТЕТТ SN v9c buuds u31Sg801 004 1102 
6 unoguvH AGISHLNOS ZTETT SN v9c бишд5 331589071 00/ 1102 
с 13N0WOd 91211 SN voc Bulids 43154071 004 TIOC 
6 JACO S3NOLSSNIATI ТТЕТТ SN v9c Sunds 33158071 004 1102 
ст манопов ЭЗЛУН 80211 SN ү92 Sunds #315807 00/ 1102 
те Q13IJAV8 50211 SN (1274 би; 3159071 004 1102 
GC JA02 S.ANALNVTIVE РОЄТТ SN voc Suds 4315801 004 1102 
be OIVSIHV 20211 SN Voc Sunds 43158071 00/ 1102 
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сс Qv3H ОЗУ 17886 134 vc Buds 33158071 00/ 2102 


сб УУ HLYON 02886 134 vc buuds 431589071 004 2102 
с/ 39vudnvN 61886 134 ve Buuds 34315807 004 стос 
61 JOGIN USAIN 133 11242 ам EZ Sunds 1315801 00/ 2102 
LL ЭЎМІМІПЭ5З S0£ZC gN EZ uds 1315801 004 2102 
Т малта NIA па AVE 20/0 ам сс бин 315901 004 2102 
Тр AINIOd NHIHOVION 21022 gN EZ Bulids 331589071 004 2102 
гЬ ЭУПЭЗМ 800/2 gN EZ buuds 4315401 004 2102 
GT ЭУПОЗМ 578 S00ZZ gN EZ buuds 33158071 004 c Toc 
08 нозан2 мапа 20027. gN EZ Sunds *131SgO1 004 2102 
сь ПУЗИОО TVA 71892 ам EZ buuds u31S801 00Z 2102 
L JIqvovsl 11892 ам EZ 6uuds 3315901 004 2102 
bS 1371109 31 #1492 gN EZ buuds 43158907 004 2102 
Т NYWYJJNI 60/92 gN EZ buuds 43158071 004 2102 
с NVOVddIHS 10492 ам EZ Suds 41154071 004 2102 
6 ОМЈОАМЛ AOAVS 22997 gN EZ Buds 33158071 004 стос 
vc T3vHdVu 16/ЗІНУИІ ALS 07997 8N EZ бирас 315907 004 2102 
65 TIH NO39Id 91992 gN EZ buuds u31S8O1 004 2102 
29 ЧПОЯЯУН NODSIW 11992 gN EZ buuds u31S801 004 c TOC 
С NVOVddIHS 11134 80997 gN EZ buuds 315801 004 2102 
[4 ЗПОЗИМЛ 10997 aN EZ buuds 4315901 004 2102 
1 УЗУНМ хоома YATIIW 12592 gN EZ Sunds 391589071 00/ 2102 
ТЕ N3AVH3NOLS 61592 gN EZ бинаб 43159071 004 2102 
ST 1anovuvo sva 80592 gN EZ buuds u31S801 004 2102 
eT 3SNV-3QNV9 40592 ам £c buuds u31S801 00/ Z10Z 
GT 3n318-3SNV 20592 gN EZ buuds 4315907 004 2102 
LI 1ЗПОУЧУ2 T0S9Z ам £c buuds 43158907 004 стос 
0c u3H203-LIL3d OTH9Z aN £c Бумаб 4315407 00/ 2102 
0c ALYAA-JLNIOd 80ғ92 gN EZ buuds d31S801 004 c TOC 
Т ЗЭМПОЗТІЗЯ ғ0ғ92 gN EZ бина . 8315401 004 2102 
РТ STIW MIN 21292 gN EZ buuds 315907 004 2102 
Т МаЛГУ ІЗПОЭУС 01292 ам £c Suds u31S801 004 c Toc 
РТ JA09 S,GINV СОРТТ SN 894 бин45 u31S801 004 1102 
ET 3۸03 S;1J31XV8 ТРЕОТ SN goz Suds 4115807 004 1102 
[4 GOOH 1404 02501 SN 897 buuds 43159071 004 1102 
08 GNOd $АНачпи #2201 5М 992 бирас 434158071 004 1104 
TT УПОЯЧУН NOAVW 61201 SN 992 buuds 4315801 00/ 1102 
OT самоа зпотапс алп #1201 SN 897 бинаб 43158071 004 1102 
OT unoguvH зпотапс 311111 ETEOT SN 897 buuds 4315801 004 1102 
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4 ноумопа SOSbT SN SC 184 4315401 002 2106 


b IYOdHLYON 20571 SN бе Wes 43158071 004 2102 
Gc 93035109 51082 gN 274 Wes 8315401 004 2102 
vc dv) 1113d 70082 gN SZ Wes 4315907 004 2102 
РТ 3NLLN3W%9O.L 3dVO 20082 ам SZ Wes 3315807 004 стос 
СС NWALIOSV 128/2 ам Gc Wes 4115907 004 2102 
L ОПУН21ЯОЧ 60842 gN GZ ILE 431589071 004 2102 
Т 3N3HO па 31NIOd 80827 gN GC ICE Ч315401 004 стос 
2 3134 «УЭ 5ҮЯ /08/7 | gN GZ ILE 4345807 004 2102 
92 HSIdHDOHO/ANNY '315 3102 ZTZZZ ам SZ e4 43158907 004 2102 
РТ YUVA 3N9vV909 ETLLZ gN SZ led 43415907 004 2102 
OT SVWOHL "16 21442 gN SZ [= 43159071 004 2102 
21 ОЧУПОСЗ '15 60/42 ам Gz les 4345801 004 2102 
Т 949) 3N9V209 90//е ам GZ es 8315401 004 2102 
ST 34у2 S3ISSIVO 20447 gN GZ Wes 315807 004 2102 
£8 олзпатнога 01927. gN SZ Wes 1315801 00/4 ©10© 
бе 3U3IWNNT «УЭ 20942. gN сг ІР-І 3159071 00/ 2102 
8Е SINON 1S «УЭ 20527 gN сг Wes Ч315Я01 00/ 2102 
£8 Маус INIOd 606/2 gN SZ Wes 33158071 004 2102 
Lv 140493199071 %06/2 GN SZ ІЕ-І 33158071 004 2102 
GC JIQVIVUL 9096€ 144 bZ бина 1315801 002 2102 
GT QV3H3AOO 20962 19а bZ Buds 43159071 004 2102 
6 NOQNO1 MIN 01566 134 bz Buds 315907 00/ ZIOZ 
6 ЗОСТЯ8 AJINVLS 20565 134 vc Sunds 4315407 004 2102 
LE ODILSNY HLHON #0562 134 vc Sunds 4315907 004 2102 
ТЕ МЭЛІЧ НОМУМУ $056 Idd Бе buuds 4315907 004 2102 
| ОМОММУМ AVMNOO ТРЕбЕ 19а Бе buuds 4315401 004 2102 
08 УЗУНМ SNVOITIIN ОРЕбЕ 13d Ре Бинас 4115407 004 2102 
8£ ОМУЛ51 XONN31 82265 Idd vc Sunds 8315401 004 2102 
GE INOAd WW 21262 133 vc Sunds 8315401 004 2102 
Т МЭЛІУ GNVYD 60265 134 vc buuds u31S801 00/ ZIOZ 
| 311643113 20262 134 vc Sunds 431589071 004 2102 
3 A31N3VG 90666 18а vc Buds 4315401 002 2102 
08 LYOdHLYON 02265 139 Ре buuds 4315901 004 стос 
I INIOd заапс 61266 | [Ad vc Bulids 4315407 004 2102 
021 | NNY HSINOIL РТС6Є 134 |. vc Buds 4315907 004 2102 
Т HSINOIL $1268 134 174 buuds 43158071 004 2102 
0b GNOd MOOV3S 71266 I3d vc Buds 3115907 004 2102 
vc ЯПОЯЧУН 39vAVS #2885 134 vc buuds 3159071 004 2102 
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ТЕ N3AVH3NOLS 61592 gN EZ buuds | 33159071 004 €T0Z 


РТ i1anovuvo sva 80592 ам EZ Buds 4315907 004 2102 
zT 3SNV-3QNV39 50592 gN EZ бирас 43158071 004 £TOC 
GT 3n318-3SNV 20592 gN EZ Suds 4315907 004 ETOZ 
LT ІЗПОУЧУ> 10592 gN EZ Buds 4315407 004 ETO? 
02 u3H2O0-1Ll3d 01992 ам EZ Бинас 4315801 00/ £TOC 
те 3143A-31NIOd 80792 gN EZ buuds u31S801 004 ETOZ 
bT STIIN МЭМ 21592 gN EZ buuds 315901 004 2102 
Т МаЛГА 1ЗПООУС 01292 ам £c Sunds 4315907 004 2102 
91 3۸03 S,d1nv 20911 SN 892 би міс 4315901 004 2102 
cT 3۸03 $,334ХУа 62511 SN 892 би іс 431589071 004 2102 
[4 СООН LHOd 02201 SN 897 Builds 4315907 004 2102 
ТЕ амда SAHdUNN #2501 SN 892 Sunds 43154071 004 2107 
IT ЗПОЯЗУН ПОЯУИІ 61201 SN 892 Sunds 43158071 004 ZT0Z 
ZI самоа зпатапс 314111 РТЕ0Т SN 892 buuds 315907 004 стог 
ST unogwuvH anOIqnr 31LLT1 ETEOT SN 892 buuds 8315401 004 2107 
vc SS3N*3ANI 80201 SN goc Sunds 434158907 00/ стос 
ST INIOd АУ1МІН 90201 SN 892 бина$ 431589071 004 2102 
61 Ava 1NVSV3'Td PTCOT SN goc buuds 43154071 004 2102 
GZ UNOGUVH 3auvouvi 21201 SN 892 Burıds 4315401 004 2102 
92 ONV13 амучэ 80201 SN 892 боцаб 315807 00/ 2102 
ТЕ dAVOLL3HO 10201 SN 892 buuds 8315801 004 2102 
EZ INNLYOS ET88E IJd ү92 buuds 4315907 004 ZT0Z 
сь JIVONVNNV 20882 188 V9c buuds 43158071 004 2107 
ТЕ 51405 10882 13d voz buuds 3315801 004 ZT0Z 
РТ *I3AT3 ЖМ 85/88 133 voc бин9$ 43158071 004 2102 
95 INIOd МОНЭМИ SEZ8E 134 voc buuds 43154071 004 2102 
cS GNOd S. NVHV3O 02/86 13d voc бина 43159071 004 2102 
8 NOJOUNLS 91485 I3d voc бинас ` 8316401 004 2102 
€ LHOdMAN PTZ8E Idd V9c Buds 4315401 004 2102 
Т ЧЭЛІЧ ЛУЗУПИ 67/86 144 Voz buuds 331589071 00/ 2107 
Т УПОВМУН АУЧЯПИІ 11485 133 voc buuds u31S801 004 2102 
OT ЗПӘУІМОЙІ 07/86 134 У92 Buds 4315407 004 2102 
и INOVLNOW ЧЗМОЛ 60/86 Idd 274 Buds 315907 00/ 2102 
ср ONIHONNV1 20482 134 У92 Бинас 4315801 004 2102 
0c NMO1394019 90/86 134 VƏZ Bulids u31S801 00/ c Toc 
Т AVA NVOIGQSVO 60/86 I3d Voc buuds 43159071 004 c TOC 
€Z 1NIOd НЭУЗЯ 10485 134 274 buuds 4315907 004 2102 
9 JuVHM SAVINVOVN 51986 I3d voz бинас 4315407 004 2102 
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ST ОУЗНЗЛОО 20966 134 be buuds 5315401 004 ETOZ 


IT NOGNOT MAN OTS6E 134 vc buuds u3l1S801 004 2102 
6 3oardg AFINVLS 70566 134 Ре Suds u31S801 004 £TOC 
GE 0514513 HLYON #0562 134 vc buuds u31S801 004 £TOC 
8c ЯЗЛІЧ НОМЗЧ- £0S6E Idd vc Bulids 4315801 00/ 2102 
ТЕ УЗУНМ SNVOITIIN ОРЕБЕ Іза Ре Buds u31S801 004 €T0Z 
92 GNVISI XONN31 82666 134 bz Sunds 4315401 004 €T0Z 
Т ТІН 1304 91868 133 vc Sunds 43159071 004 2102 
СЕ 3no3dTVW 21262 13d РС бина 315901 004 стос 
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Massiera, Josiane 


From: Dupuis, Monique 

Sent: February-15-19 8:04 AM 

To: Massiera, Josiane; Comeau, Sandra J; Dwyer, Alan; Moore, Benjamin 
Subject: RE: Email to DMCs 


Hi Josiane, 
Please note that a French e-mail will need to be sent to Pése-Péche. Do you have a translation budget? Also please 
note that Serge at Pèse-Pêche is away from the office starting Feb. 20" and returning on March 47, 


Monique 


Monique Dupuis 
Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 


Monique. Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur еп mer еї PVA , Conservation et protection 
Pêches et Océans Canada ~ Région du Golfe/Gouvernement du Canada 
Monique .Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


Sent: ME 14, 2019 5: CTUM | 
To: Comeau, Sandra Ј «Sandra Comeau gat 


Subject: Email to DMCs 


Proposed email to DMC for your input. Parts in yellow will defer depending on DMC. 


Hello, 

Thank you for participating to the discussion on the potential project for Dockside Monitoring in the Gulf Region Lobster 
Fisheries. As discussed, we would like for you to provide a quote(s) on providing the following service to DFO during the 
Spring Fishery (LFA ХХ) and Summer/Fall Fishery А 25). Please provide separate quotes for each season. The tasks 
would include: 


- Provide а Dockside Observer daily at listed in the attached document to monitor lobster landings. You will be 
responsible to develop the schedule and share it by email to DFO for possible C&P support. The dispatching of the 
observer(s) will need to be done randomly within the listed ports (there will be no hail-in). 

-А minimum 10 landings per day. If you are able to do more, please provide the number and cost. 

- The dockside Observer will need to ask the fish harvesters for a copy of their logbook/Elog and fill out the following 
information on the existing Weigh out form: 

1) Company, date, port landed, monitor's name and ID. 

2) Licence number, VRN, vessel name and captain 

3) Buyer 

4) Logbook # or ELog Unique ID# 

5) Catch estimate recorded by the fish harvesters in their log – Add in the comment section 

-6) Buyer's slip #. — Add in the comment section 

7) Record of all lobster landed (sales and personal use) at the buyer's station 

8) Fill out incident report for non-compliance of fish harvesters for those that do not provide their logbook/Elog 
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- DMC's office will scan the Weigh out forms and send it to DFO weekly or twice а week. 
- DMC's office will send the original forms to DFO at the end of the season. NO data entry will be required by the DMC 
for 2019. 


Also attached for your information are the number of licences per homeport for 2016. Note however that fishers might 
not always land at their homeport (only say this if covering areas outside LFA 23). 


Thank you, 


Josiane 
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Massiera, Josiane 


From: Robichaud-Hache, Melanie 

Sent: February-15-19 1:06 PM 

To: Massiera, Josiane 

Cc: Lemay, Gaëlle 

Subject: RE: port de débarquements de homard 


Bonjour Josiane 
Oui c'est bel et bien ca. Des débarquements d'homard au printemps ainsi qu'à l'automne pour се port. 


Mélanie 


Mélanie Robichaud-Haché, MSc 


Statistical Research Coordinator / Coordonnatrice de la recherche Statistiques 

Strategic Services Branch, Gulf Region | Direction des Services Stratégiques, Région du golfe 
Fisheries and Oceans Canada | Péches et Océans Canada 

343 Université, Moncton NB E1C 9B6 

Tel: (506) 851-2371 

Fax: (506) 851-7732 

Room 662 


Sent: Friday, February 15, 2019 10:52 АМ _ 
To: Robichaud-Hache, Melanie <Melanie.Robichaud-Hache@dfo-mpo.gc.ca> 


Cc: Lemay, Gaëlle <Gaelle Lemav@dfo-mpo.gc.ca> 
Subject: port de débarquements de homard 


Bonjour Mélanie, 

Gaëlle m'a envoyé ce fichier...peux-tu me confirmer si c'est bien ça que le port de Pugwash est un port de 
débarquements de homard pour la zone 25 (automne) et la zone 26A (printemps)? 

Merci, 

Josiane 
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Massiera, Josiane 


From: 
Sent: 
To: 

Cc: 
Subject: 


This is the list of Port that we would ask Cheticamp Monitoring and Atlantic Catch Data Ltd. to cover...makes sense? | 


Massiera, Josiane 
February-15-19 1:11 PM 


Dupuis, Monique 
RE: Email to DMCs RE: NS 


am not sure about Auld's Соуе...1 think it is on the main land but in LFA 268, so | gave it to Cheticamp. Can you confirm? 


Pugwash is used for both LFA26A and LFA 25, | confirmed this with Stats. 


Cheticamp Monitoring: 
LFA 26B (Spring) 


CHETICAMP 

GRAND ETANG 
MARGAREE HARBOUR 
PLEASANT BAY 
FINLAY POINT 
INVERNESS 

LITTLE JUDIQUE 
HARBOUR 


MABOU HARBOUR 
MURPHY'S POND 
MURPHY'S POND 
PORT HOOD 
BAXTER'S COVE 
AULD'S COVE 


Atlantic Catch Data: 
LFA 26A (Spring) 


BARRACHOIS 
CARIBOU/FERRY WHARF 
CAPE JOHN 

TONEY RIVER 
SKINNER'S COVE 
LOGAN'S POINT 
PICTOU ISLAND WEST 
BIG ISLAND 

LISMORE 

LITTLE HARBOUR 
PICTOU LANDING 
ARISAIG 
BALLANTYNE'S COVE 
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BAYFIELD 

HAVRE BOUCHER 
LIVINGSTONE'S СОМЕ 
TRACADIE 

BARRIOS BEACH 
CRIBBENS POINT 
NORTHPORT 
PUGWASH 
MALAGASH 
WALLACE 


LFA 25 
NORTHPORT 
PUGWASH 


Sent: February-15-19 8:04 AM 
То: Massiera, Josiane; Comeau, Sandra 3; Dwyer, Alan; Moore, Benjamin 
Subject: RE: Email to DMCs 


Hi Josiane, 
Please note that a French e-mail will need to be sent to Pèse-Pêche. Do you have a translation budget? Also please 
note that Serge at Резе-Ресће is away from the office starting Feb. 20" and returning on March 4". 


Monique 


Monique Dupuis 
Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 


Monique.Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVO , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
puis@dfo-mpo.ec.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


Sent: February 14, 2019 5:23 PM 
To: Comeau, Sandra J <Sandra.Comeau@ 


a>; Moore, Benjamin 


Subject: Email to DMCs 


Proposed email to DMC for your input. Parts in yellow will defer depending on DMC. 


Hello, 

Thank you for participating to the discussion on the potential project for Dockside Monitoring in the Gulf Region Lobster 
Fisheries. As discussed, we would like for you to provide a quote(s) on providing the following service to DFO during the 
Spring Fishery (LFA XX) and Summer/Fall Fishery (LFA 25). Please provide separate quotes for each season. The tasks 
would include: 
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- Provide a Dockside Observer daily at listed in the attached document to monitor lobster landings. You will be 
responsible to develop the schedule and share it by email to DFO for possible C&P support. The dispatching of the 
observer(s) will need to be done randomly within the listed ports (there will be no hail-in). 

- A minimum 10 landings per day. If you are able to do more, please provide the number and cost. 

- The dockside Observer will need to ask the fish harvesters for a copy of their logbook/Elog and fill out the following 
information on the existing Weigh out form: 

1) Company, date, port landed, monitor's name and ID. 

2) Licence number, VRN, vessel name and captain 

3) Buyer 

4) Logbook Я or ELog Unique IDH 

5) Catch estimate recorded by the fish harvesters in their log — Add in the comment section 

-6) Buyer's slip #. – Add in the comment section 

7) Record of all lobster landed (sales and personal use) at the buyer's station 

8) Fill out incident report for non-compliance of fish harvesters for those that do not provide their logbook/Elog 


- DMC's office will scan the Weigh out forms and send it to DFO weekly or twice a week. 


- DMC's office will send the original forms to DFO at the end of the season. NO data entry will be required by the DMC 


for 2019. 


Also attached for your information are the number of licences per homeport for 2016. Note however that fishers might 


not always land at their homeport (only say this if covering areas outside LFA 23). 
Thank you, 


Josiane 
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Massiera, Josiane 


From: LeBlanc, Carole L 

sent: February-15-19 1:28 PM 

To: LeCouffe, Marc; Mallet, Pierre; Gaudet, Mario; Massiera, Josiane 
Subject: RE: Catch Monitoring - Options for funding 

Importance: High 

Bonjour, 


Finalement avec l'enveloppe de 284k, on peut financer deux projets pour un total de 275k. 
Avec la balance de 10k, il y a deux possibilités : 
a) On prend la balance de 10k, est-ce qu'il y a un autre projet que nous voulons modifier et avancer sur la liste ci- 
dessous? 
b) La balance ira dans une enveloppe nationale pour financer d'autres projets, 


Si vous avez des commentaires ou suggestions, veuillez m'en faire part aussitôt que possible (le plus tard est lundi 
avant-midi). 


Carole 


Sent: Wednesday, February 13, 2019 1:48 PM 

To: LeCouffe, Marc «Marc.LeCouffe @ dfo-mpo.gc.ca» 

Cc: Mallet, Pierre <Pierre.Mallet@dfo-mpo.gc.ca>; Gaudet, Mario <Mario.Gaudet@dfo-mpo.gc.ca> 
Subject: RE: Catch Monitoring - Options for funding 


Bonjour, 

Je viens de terminer un appel à ce sujet. Le montant qui semble étre préférable à toutes les régions est le montant de 
284,3285. Alors, nous devons identifier les projets que nous voulons poursuivre selon ce montant. Cependant, si nous 
avons des projets qui sont des must" et qui dépasse ce montant, nous devons l'identifier. Veuillez noter que je pense 
que celui de maquereau sera financé à partir du budget де МНО finalement...j'attends la confirmation de Jenness. 


је dois fournir notre liste finale au bureau central demain matin. Alors si vous avez autres commentaires à me fournir, 
veuillez svp m'en faire part. 


Pour les plans de rétablissement, nous aurons un budget de 54k. Notre demande était 60k. Veuillez noter que le budget 
des plans de rétablissement sera réduit en 2020-21 alors le gros du travail devra étre complété en 2019-20. 
Merci 
Carole 


Subject: Catch Monitoring - Options for funding 
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Bonjour Marc, 

Tel que discuté hier, il y a trop de propositions soumises au niveau national pour les fonds disponibles pour les projets 
de surveillance des débarquements. Le bureau central suggère de financer chaque région de façon équitable. 

Il propose le suivant : Option 1 : financement де 230,050$ par région; Option 2 : financement de 284,3285 par région. 


Voici quelques scénarios basés sur la priorisation des projets soumis et aussi, si le projet de DMP homard est supporté 
ой non. 


J'ai un appel а 13h00 cet après-midi. Si vous avez des commentaires, suggestions ou autres, veuillez svp m'en faire part. 


Merci 


s.21(1)(a) 


Carole 


s.21(1)(b) 


Priority 
Ranked 


| budget 
request 


| | Project title 


Increased EVM of the Gulf Region Bluefin Tuna Fishery 


| Proposal 

— Study the effect of Temperature changes on scallops to understand the impact 
on landings and catch rates (on which stock status is based). 

Striped Bass Log & Journal Application 

| Catch monitoring-Southern Gulf Lobster (LFA 23, 24, 25, 26A and 268) 

[Electronic Video Monitoring-Atlantic Halibut 


"Interactive Voice Response (IVR) Hail-In Monitoring for ENB Smelt Fishery 


Scallop Logbook Data Collection Review and Education 


Improvement in existing IVR system to add hail out for the mackerel fishery 
E 


| FUNDING OPTIONS PROPOSED BY NHQ a 
CES | $230050.00| _______ 
Е — — — 


$30,000.00 | 


$250,000.00 


Option 1 - budget $230,050 per region TS 


| If we decide to go with priority projects budget option 1 
| | | | | | funding 
Catch monitoring-Southern Gulf Lobster (LFA 23, 24, 25, 26A and 268) | 5250,000.00 5230,050.0 
4 | | | 
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s.21(1)(a) 
s.21(1)(b) 
| Option 2- budget $284,328 per region 


| If we decide to go with priority projects 


| budget option 2 
| funding 


$250,000.00 | $284,328.01 
| Scallop Logbook Data Collection Review and Education 


| 3 1- budget 5230,050 per region if catch monitoring -56 lobster does not go ahead | 


Scallop Logbook Data Collection Review and Education 
| increased EVM of the Gulf Region Bluefin Tuna Fishery 


| ETE | Improvement in existing IVR system to add hail out for the mackerel fishery 
| Proposal 
| 6 | | 
Interactive Voice Response (МЕ) Hail-In Monitoring for ENB Smelt Fishery 


| Option 2- budget $284,328 per region if catch monitoring -SG lobster does not 80 ahead MEE 


Scallop Logbook Data Collection Review and Education 
Increased EVM of the Gulf Region Bluefin Tuna Fishery 


improvement in existing IVR system to add hail out for the mackerel fishery 


Catch monitoring-Southern Gulf Lobster (LFA 23, 24, 25, 26A and 26B) 


| Electronic Video Monitoring-Atlantic Halibut 


| TT Electronic Video Monitoring-Atlantic Halibut 
| 6 


| Interactive Voice Response (IVR) Hail-in Monitoring for ENB Smelt Fishery 


on landings and catch rates (on which stock status is based). 


| Striped Bass Log Journal Application 


Carole LeBlanc 

Regional Manager, Fisheries and Aquaculture Management 
Gestionnaire régionale, Gestion des pêches et aquaculture 
343 Université Ave. Moncton, NB EIC 9B6 

Telephone | Téléphone: 506-851-2147 

Faxsimile | Télécopieur: 506-851-2620 

Internet: Carole. LeBlanc{@dfo-mpo.gc.ca 


Study the effect of Temperature changes on scallops to understand the im pact 
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s.20(1)(c) 


Massiera, Josiane 


From: Massiera, Josiane 

Sent: February-15-19 1:31 PM 

To: Dupuis, Monique 

Subject: RE: Buyer 

Finalement j'ai acces au DMP reports...je vais essayer de sortir „је 


note ta demande. 


Sent: February-15-19 11:54 AM 
To: Massiera, Josiane 
Subject: Buyer 


Hi Josiane, 
is it possible ` | | | | | | | | EEEN 


Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 
Monique.Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et PVQ, Conservation et protection 
Péches et Océans Canada - Région du Golfe/Gouvernement du Canada 
Monique. Dupuis@dfo-mpo.g / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Massiera, Josiane 


From: Dupuis, Monique 

Sent: February-11-19 11:14 AM 

To: Massiera, Josiane 

Subject: RE: Données sur les débarquements de homard (pour DMP) 
Attachments: DMC per buyers all species.xlsx 


Voici la liste demandée. Je Га fait pour tous les acheteurs et tous les espèces. S'il t'en manque, n'hésite pas а те 
laisser savoir et j'irai MID pour ceux qui manque. 


Merci ! 
Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans – Gulf Region/Government of Canada 
Monique.Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional = Coordonnatrice de programme d'observateur en mer et РУО, Conservation et protection 
Péches et Océans Canada – Région du Golfe/Gouvernement du Canada 
puis @ po.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


ы. RE: Donnees sur я багацее dei nomard (pour DMP) 


Penses-tu qu'on pourrait faire le contraire? Par exemple, je te donnerai la liste d'acheteurs par quai et on pourrait 
regarder qu'elle DMC est associé à ces acheteurs? 


Josiane 


From: Dupuis, Monique 

Sent: February-11-19 8:11 AM 

To: Massiera, Josiane 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Allo, 
Excuse-moi du retard à te répondre. 


Est-ce que tu sais pour quelle espèce je pourrais faire le rapport qui me donnerait les acheteurs potentiels pour le 
homard ? 


Merci et bonne journée ! 
Monique 


Monique Dupuis 
Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
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Fisheries and сезе Gulf Region/Government of Canada 
onig upuis(@ mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et РУС , Conservation et protection 
Péches et Océans == Région ди Golfe/Gouvernement du Canada 
que. Dupuis @ ро.рс.са / Téléphone: 506-851-6214 / Fax: 506-851-2504 


Sent: aan 5, 2019 1:42 EM" 
To: Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: FW: Données à sur les Дорго бе homard {pour DMP) 


J'ai fait la demande à Gaëlle, mais je pense qu'on aura besoin d'un rapport de DMP pour nous indiquer la liste des 
acheteurs que chaque compagnie de DMP à IPE font affaires avec? 


From: Massiera, Josiane 

Sent: February-04-19 4:51 PM 

To: Lemay, Gaélle 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Allô Gaëlle, 

En di scutant avec les deux compagnies de vérification à quai à l'IPE, ils desservent tous les deux plusieurs (60%) des 
mêmes ports. On aurait donc besoin la liste d'acheteurs de homard par port. 

Pour leur indiquer quelles acheteurs desservir au lieu de juste quel port. 

Merci, 

losiane 


From: Lemay, Gaëlle 

Sent: January-31-19 10:49 АМ 

To: Massiera, Josiane 

Subject: Données sur les débarquements de homard (pour DMP) 


Voici les rapports qui pourraient vous donner une idée de la fréquence des débarquements par quai. J'ai aussi inclue le 
rapport des acheteurs par quai. 


L'information 2018 n'est pas disponible (car on entre encore les données) et ajouter l'information pour 2017 
demanderait de l'effort qui n'est pas nécessaire si on cherche juste a déterminer les habitudes des pécheurs. 


Tel que discuté, ce serait peut-étre plus facile de communiquer avec les Associations d'usines plutót que communiquer 
avec les acheteurs individuelles afin de savoir s'ils seraient ouvert à travailler avec les Compagnie de vérification à quai. 


Hésite-pas de me rejoindre si tu as besoin d'autre chose! 
Gaélle Lemay 
Regional Manager, Statistics Division, Strategic Services, Gulf Region 


Fisheries and Oceans Canada/Government of Canada 
ei po.gc.ca/Tel: 506-851-7822/Fax: 506-851-7732 


Gestionnaire régionale, Division des statistiques, Services Stratégiques, Région du Golfe 
Péches et Océans Canada/Gouvernement du Canada 
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c.ca /Tél: 506-851-7822/Télécopieur: 506-851-7732 


gaelle lemay@dfo-mpo.g 


If you have received this communication by mistake, please notify the sender immediately and delete the communication without printing, 
copying or forwarding it. Thank you, / Si vous avez reçu cette communication por erreur, veuillez en aviser l'expéditeur immédiatement et la 


supprimer sans l'imprimer, la copier, ou la faire suivre. Merci. 
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Buyer 
A&L Seafoods Ltd. 
Acadian Fishermen's Co-Op 
Acadian Supreme Inc. 
Adrice P. Cormier 
Alberton Fisheries Ltd. 


Allard Fish Ventures 
Annandale Fisheries 
Arisaig Fisheries (2012) 


Arsenault Fish Mart Inc. 


BEC Shellfish inc. 


Baie Ste-Anne Co-Op Ltee 
Baie 5te-Anne Seafood 


Barry Group NB inc. (Anse-Bleu) 
Barry Group NB Inc. (Neguac) 


Barry Group NB Inc. (Morrell) 
Belle River Enterprises 


Bill Misener 

Blue Heron Seafoods 

Brogan's Fisheries Ltd 

Cabot Fishermen's / Malpeque Fish Co-Op 
Cap Lumiere Fishing Supplies, Inc. 

Cap Pele Bait 

Cape Bald Packers Ltd. 


Cape Bald Packers Ltd. (Cheticamp) 
Captain Dan's 


Ceilidh Fishermen Co-Op 
Chase's Lobster Ltd. 
Daley Brothers 

Doiron Fisheries 


Donald O'Neill 


East Coast Ocean Product 
Edmond Gagnon Ltee 
Emery J. Savoie & Fils Ltee 
Fisherman's Pride 

French River Cannery Ltd. 
а W Holding 


Glass Glider Ent Inc. 

Hardy's Channel Fisherman Co-Op 
ichiboshi L.P.C. Ltd. 

Island Sunset Seafood Ltd. 

} Mac Fisheries 


JMK Fish Mart 
K. & K, Export Ltd. 


Kildare Bait & Lobster Co. Ltd. 
L&C Fisheries 
LES Marketing Ltd. 


Species 
Snow Crab 
Mackerel 
Mackerel, Rock Crab, Herring 
Herring 
Halibut, Herring, Snow Crab, Tuna, Cod 
Snow Crab 
Herring 
Mackerel 
Mackerel, Rock Crab, Herring 
Snow Crab 
Mackerel, Rock Crab 
Halibut, Cod 
Rock Crab (NB) 
Halibut, Mackerel 
Halibut, Mackerel, Cod 
Herring (МВ) 
Herring 
Snow Crab 
Halibut, Herring 
Capelin, Herring, Mackerel 
Mackerel 
Halibut, Rock Crab, Herring, Mackerel 
Rock Crab 
Rock Crab 
Rock Crab 
Rock Crab 
Halibut 
Snow Crab 
Rock Crab 
Rock Crab 
Herring 
Snow Crab (QC & PE) 
Snow Crab (NB) 
Snow Crab (PE) 
Snow Crab 
Snow Crab 
Snow Crab 


Snow Crab, Herring, Cod, Halibut, White Hake, Mackerel, Haddock 


Herring 

Snow Crab 

Mackerel 

Cod, Halibut 

Herring 

Herring 

Halibut, Mackerel 

Snow Crab 

Halibut, Rock Crab, Herring 
Rock Crab 

Cod, Halibut, Mackerel 
Snow Crab (NB), Mackerel 
Snow Crab (PE & МВ & ОС), Halibut, Mackerel 
Herring 

Mackerel 

Herring 

Snow Crab 

Snow Crab 

Rock Crab, 

Mackerel 

Rock Crab, Mackerel 
Herring, Mackerel, Halibut 
Rock Crab 

Herring 

Mackerel 

Herring, Halibut, Mackerel, Snow crab 


DMC 
Cheticamp Monitoring 
island Weigh 95 Inc. 
island Weigh 95 Inc. 
Pese-Peche 
Island Weigh 95 Inc. 
Sea Tracker 
SeeFish Dockside Monitors Inc. 
island Weigh 95 Inc. 
Atlantic Catch Data Ltd. 
Cheticamp Monitoring 
island Weigh 95 Inc. 
Sea Tracker 
SeeFish Dockside Monitors Inc. 
Island Weigh 95 Inc. 
Sea Tracker 
SeeFish Dockside Monitors Inc. 
SeeFish Dockside Monitors Inc. 
Pese-Peche 
SeeFish Dockside Monitors Inc. 
Pese-Peche 
Pese-Peche 
SeeFish Dockside Monitors Inc. 
SeeFish Dockside Monitors Inc. 
island Weigh 95 Inc. 
Sea Tracker 
island Weigh 95 Inc. 
island Weigh 95 Inc. 
Cheticamp Monitoring 
island Weigh 95 inc. 
SeeFish Dockside Monitors Inc. 
SeeFish Dockside Monitors Inc. 
island Weigh 95 Inc. 
Pese-Peche 
Sea Tracker 
Cheticamp Monitoring 
Cheticamp Monitoring 
Pese-Peche 
Cheticamp Monitoring 
SeeFish Dockside Monitors Inc. 
Cheticamp Monitoring 
island Weigh 95 Inc. 
Sea Tracker 
Pese-Peche 
SeeFish Dockside Monitors Inc. 
Pese-Peche 
Sea Tracker 
SeeFish Dockside Monitors Inc. 
island Weigh 95 Inc. 
Island Weigh 95 Inc. 
Island Weigh 95 Inc. 
Sea Tracker 
SeeFish Dockside Monitors Inc. 
island Weigh 95 Inc. 
Sea Tracker 
Pese-Peche 
Cheticamp Monitoring 
island Weigh 95 Inc. 
Sea Tracker 
Island Weigh 95 Inc. 
Pese-Peche 
SeeFish Dockside Monitors Inc. 
Sea Tracker 
island Weigh 95 Inc. 
island Weigh 95 Inc. 
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La Pince Rouge Inc. 
L'Assoc. Co-Op. Pecheurs l'ile Lameque 


Leslie Leger & Sons Ltd. 

Machon's Point Fishermen Co-Op 
Maddix Seafood Connection 
Macrche de Poisson M. Lanteigne 
Maritime Select Lobster Inc. 
McGraw Seafood Ltd. 


Milligan Fisheries Ltd. 


Miscou Fish Products Inc. 
Miscou Seafood Inc. 
North Bay Fishermen Co-Op 


North Lake Fisheries (2013) Inc. 


North Nova Seafoods Ltd. 


Northumberland Fish Co-Operative Ltd. 
Oceans Delight Inc. 

Oceanview Fisheries Limited 

Pecherie Ste-Cecile 

Pecherie Baie Chaleurs Inc. 


Pecherie Belle-lle Ltee 


Pecheries Cheticamp Fisheries 
Pecheries de Chez Nous Ltee 
Pecheries Shippagan Fisheries Inc. 
Pecheries St. Paul (1989) Ltee 
Р.О. Fisheries Ltd 

Poirier Fish Ltd 


Poissonnerie Arseneau Fish Market 


Poissonnerie Mazerolle Fish Market Inc. 
Premium Seafoads 

Produits Belle Baie Ltd 

R. C. Seafood 


RBN Fisheries 

Red Cove 

Red Cove Seafood Products 
Red Rock Seafoods Ltd. 


Robert McCarthy 
Royal Star Foods Ltd / Tignish Fish. Coop 


В, W. Fisheries Ltd. 
Seafood 2000 
Shediac Lobster Shop 


St. Thomas Fruits de mer / Seafood 
Stonehaven Group Ltd, 
Summerside Seafood Supreme inc. 
Supplementary "B" Slips 


Victoria Co-Op Fisheries 


Herring, Halibut, Mackerel, Snow crab, Cod 


Halibut, 


Herring, Halibut, Snow Crab, Shrimp, Rock Crab, Snow Crab 


Rock Crab 

Herring, 

Rock Crab, Mackerel, Herring 
Mackerel, Rock Crab 

Halibut, Herring 

Snow Crab 

Snow Crab 

Snow Crab 

snow Crab 

Snow Crab 

Mackerel, snow Crab, Rock Crab 


Rock Crab, Halibut, Mackerel, Snow Crab, Herring 


Snow Crab 

Herring, 5now Crab 
Mackerel, Cod, Halibut, Herring 
Halibut, Mackerel 

Halibut 

Mackerel 

Rock Crab, Snow Crab 
Herring, Mackerel, Rock Crab, Halibut 
Snow Crab, Halibut 

Rock Crab 

Rock Crab, Herring 

Rock Crab, Herring 

Rock Crab 

Herring 

Snow Crab 

Snow Crab 

Snow Crab 

Snow Crab, Herring 

Snow Crab, Mackerel, Halibut 
Halibut, Rock Crab 

Halibut 

Herring, Snow Crab 

Halibut, Herring 

Herring 

Snow Crab 

Rock Crab 

Halibut, Rock Crab, Herring 
Halibut 

Snow Crab 

Shrimp, Herring, Halibut, Snow Crab 
Mackerel, Halibut 

Herring, Rock Crab 

Snow Crab 

Rock Crab 

Rock Crab, 

Mackerel, Snow Crab, Halibut 


Cod, Halibut, Mackerel, Herring, Rock Crab 


Spider / Toad Crab, Herring 


Snow Crab, Mackerel, Halibut, Herring, Cod 
Herring, Cod, Halibut, Mackerel, Snow Crab 


Herring 

Mackerel, Rock Crab 
Mackerel, Halibut 
Mackerel, Halibut 
Herring 

Halibut 

Rock Crab 

Herring 


Cod, Snow Crab, Halibut, American Plaice, Greysole Witch, Monkfish, White 
Hake, Greenland Halibut / Turbo, Haddock 


Sea Tracker 


SeeFish Dockside Monitors Inc. 


Pese-Peche 


SeeFish Dockside Monitors Inc. 


Atlantic Catch Data Ltd. 
island Weigh 95 Inc. 
island Weigh 95 Inc. 
Pese-Peche 

island Weigh 95 inc. 
Cheticamp Monitoring 
island Weigh 95 Inc. 
Pese-Peche 

Sea Tracker 

island Weigh 95 Inc. 
Sea Tracker 
Pese-Peche 
Pese-Peche 

Atlantic Catch Data Ltd. 
Cheticamp Monitoring 


SeeFish Dockside Monitors Inc. 


island Weigh 95 Inc. 
Sea Tracker 

Atlantic Catch Data Ltd. 
Cheticamp Monitoring 


SeeFish Dockside Monitors Inc. 
SeeFish Dockside Monitors Inc. 


Atlantic Catch Data Ltd. 


SeeFish Dockside Monitors Inc. 
SeeFish Dockside Monitors Inc. 


Cheticamp Monitoring 
Pese-Peche 
Cheticamp Monitoring 
Pese-Peche 
Cheticamp Monitoring 


SeeFish Dockside Monitors Inc. 


Pese-Peche 
Pese-Peche 


SeeFish Dockside Monitors Inc. 


Atlantic Catch Data Ltd. 
Cheticamp Monitoring 
Pese-Peche 


SeeFish Dockside Monitors Inc. 
SeeFish Dockside Monitors Inc. 


Cheticamp Monitoring 
Pese-Peche 
Pese-Peche 


SeeFish Dockside Monitors Inc. 


Cheticamp Monitoring 
Sea Tracker 

Island Weigh 95 Inc. 
Island Weigh 95 Inc. 
Sea Tracker 

Island Weigh 95 Inc, 
island Weigh 95 Inc. 
Sea Tracker 


SeeFish Dockside Monitors Inc. 


Island Weigh 95 inc. 
island Weigh 95 Inc. 
Sea Tracker 
Pese-Peche 
Pese-Peche 
Sea Tracker 


SeeFish Dockside Monitors Inc. 


Cheticamp Monitoring 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: February-11-19 11:37 AM 

To: Lemay, Gaëlle 

Subject: КЕ: Données sur les débarquements de homard (pour DMP) 


Je me demandais si ça valait la peine, mais en regardant les données de débarquements, ils semblent qu'il y a quand 
méme eu une bonne augmentation entre 2016 et 2017, donc je pense que oui. 

D'accord pour plus tard. 

Josiane 


From: Lemay, Gaëlle 

Sent: February-11-19 11:30 AM 

To: Massiera, Josiane 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


S'aurait été plus facile de faire le tout en même temps mais са ce fait. 
Aussi, c'est un gros rapport et requiert donc l'aide du programmeur (sinon ca ralentit tous le réseau). Ca se peut donc 
que ce ne soit pas disponible avant plus tard cette semaine. 


Sent EMEN 11: 20. AM 
To: Lemay, Gaëlle «Gaelle.Lemay 9 dfo-mpo.gc.ca» 


Cc: Robichaud-Hache, Melanie Mes ie.Robichaud-Hache@dfo-mpo.s 


Subject: RE: Données sur les débarquements de homard (pour DMP) 


Est-ce que Ça serait long de fournir le nombre de trips et le nombre de permis par port? Les compagnies de DMC ont les 
données 2010-2016 mais demandait pour les données 2017. 
Josiane 


From: Lemay, Gaëlle 

Sent: February-11-19 11:09 AM 

To: Massiera, Josiane 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Je sais, je l'ai noté. Cette information est préliminaire et n'a pas encore été valider en plein 
Оп peut supprimer cette rangée. || sera important de noter à tout le monde que P infórmati ion est préliminaire et peu 
inclure des erreurs. 


Fróni : Massiera, ген <josiane Massiera@dfo-mpo.gc. 


MM RE: Donnees sur les Poe i: homard (ра DMP) | 
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Merci. La ligne 33 du NB indique LFA 26A pour Miscou?? 
26A NB 26611 MISCOU HARBOUR 3021 MISCOU HARBOUR ENTERPRISE INC. 


From: Lemay, Gaélle 

Sent: February-11-19 10:19 AM 

To: Massiera, Josiane 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Sent: RUE -19 8:21 > 
To: Lemay, Gaëlle <Gaelle Lemav@dfo-mpo.gc.ca> 


Cc: Robichaud-Hache, Melanie <Melanie.Robichaud-Hache@dfo-mpo.gc. 


Subject: RE: Données sur les débarquements de homard (pour DMP) 


Bonjour Gaëlle, 
Pourrais-tu sortir la liste des acheteurs par quai pour 2017? 


losiane 


From: Lemay, Gaëlle 

Sent: Јапџагу-31-19 10:49 АМ 

To: Massiera, Josiane 

Subject: Données sur les débarquements de homard (pour DMP) 


Voici les rapports qui pourraient vous donner une idée де la fréquence des débarquements par quai. J'ai aussi inclue le 
rapport des acheteurs par quai. 


L'information 2018 n'est pas disponible (car on entre encore les données) et ajouter l'information pour 2017 
demanderait de l'effort qui n'est pas nécessaire si on cherche juste a déterminer les habitudes des pécheurs. 


Tel que discuté, ce serait peut-étre plus facile de communiquer avec les Associations d'usines plutót que communiquer 
avec les acheteurs individuelles afin de savoir s'ils seraient ouvert à travailler avec les Compagnie de vérification à quai. 


Hésite-pas de me rejoindre si tu as besoin d'autre chose! 
Gaélle Lemay 
Regional Manager, Statistics Division, Strategic Services, Gulf Region 


ads and Oceans Canada/Government of Canada 
| y (CO j Tel: 506-851-7822/Fax: 506-851-7732 


Gestionnaire régionale, Division des statistiques, Services Stratégiques, Région du Golfe 
Péches et Océans сото ди Сапада 
j | vi po.gc.ca /Tél: 506-851-7822/Télécopieur: 506-851-7732 
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if you have received this communication by mistake, please notify the sender immediately and delete the communication without printing, 
copying or forwarding it. Thank you. / Si vous avez reçu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la 
supprimer sans l'imprimer, la copier, ou la faire suivre. Merci. 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: February-11-19 11:46 AM 

To: Dupuis, Monique 

Subject: FW: Number of lobster buyers per port 
Attachments: Preliminary-Lobster Buyers by port_2017.xisx 
voila 


From: Massiera, Josiane 

Sent: February-11-19 11:19 AM 

To: Dupuis, Monique 

Subject: Number of lobster buyers per port 


Voici la liste des acheteurs par port (données préliminaires non validés)....est-ce que ca peut t'aider? 


Josiane 


From: Lemay, Gaëlle 

Sent: February-11-19 11:09 AM 

To: Massiera, Josiane 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


је sais, je Га! noté. Cette information est préliminaire et та pas encore été valider en plein. 


Оп peut supprimer cette rangée. || sera important de noter à tout le monde que l'information est préliminaire et peu 
inclure des erreurs. 


.Bc.ca> 


Mna: RE: Données sur les M = ИЕ (peur TUS 


Merci. La ligne 33 du NB indique LFA 26A pour Miscou?? 
26A NB 26611 МІ5СОО HARBOUR 3021 MISCOU HARBOUR ENTERPRISE INC. 


From: Lemay, Gaélle 

Sent: February-11-19 10:19 AM 

To: Massiera, Josiane 

Cc: Robichaud-Hache, Melanie 

Subject: RE: Données sur les débarquements de homard (pour DMP) 


Voici 
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Sent: мрн 11-19 8: LAC 


To: Lemay, Gaëlle «Gaelle.Lemay  dfo-mpo.gc.ca» 
Cc: Robichaud- de Melanie <Melanie Robichaud- Hache @dfo-mpo.gc.ca> 


Subject: RE: Données sur les débarquements de homard (pour DMP) 


Bonjour Gaélle, 
Pourrais-tu sortir la liste des acheteurs par quai pour 2017? 


Josiane 


From: Lemay, Gaëlle 

Sent: January-31-19 10:49 AM 

To: Massiera, Josiane 

Subject: Données sur les débarquements de homard (pour DMP) 


Voici les rapports qui pourraient vous donner une idée de la fréquence des débarquements par quai. Гаі aussi inclue le 
rapport des acheteurs par quai. 


L'information 2018 n'est pas disponible (car on entre encore les données) et ajouter l'information pour 2017 
demanderait de l'effort qui n'est pas nécessaire si on cherche juste a déterminer les habitudes des pécheurs. 


Tel que discuté, ce serait peut-étre plus facile de communiquer avec les Associations d'usines plutót que communiquer 
avec les acheteurs individuelles afin de savoir s'ils seraient ouvert à travailler avec les Compagnie de vérification à quai. 


Hésite-pas de me rejoindre si tu as besoin d'autre chose! 
Gaélle Lemay 
Regional Manager, Statistics Division, Strategic Services, Gulf Region 


Fisheries and Oceans Canada/Government of Canada 
gaelle.lemay 9 dfo-mpo.gc.ca/Tel: 506-851-7822/Fax: 506-851-7732 


Gestionnaire régionale, Division des statistiques, Services Stratégiques, Région du Golfe 
Péches et Océans Canada/Gouvernement du Canada 
gaelle.lemay 9 dfo-mpo.gc.ca /Tél: 506-851-7822/Télécopieur: 506-851-7732 


if you have received this communication by mistake, please notify the sender immediately and delete the communication without printing, 
copying or forwarding it. Thank you. / Si vous avez recu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la 
supprimer sans l'imprimer, la copier, ou la faire suivre. Merci. 
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(u3IINNOO $1933) 11 SLONGOUd 66 3314 7967 
ОЈЛ $3143Н$13 ANVIHONISIM 062? 
QL 593 ЭХ а GIVE За? 9722 

ANI HSISTISHS 2 8 8 2092 

"СІЛ dOHS 33445801 OVIGAHS УУСС 
"811 S3lu3HSld GNVIHOMLSIM 0420 
"СИЛ Su3»2Vd ATIVE 33445 972% 

“(011 58345У4 diva 3395 9722 
“81158332У4 Q1V8 JdY3 9ғ22 

811 dOHS 4315901 OVIQIHS УУСС 
ОЈЛ $3193Н$13 ONVTHOINIS3A 0852 
"811 58335У4 GIVE dvo 9622 

ЭМ “531144065 ONIHSIA З8ЗІМІПІ dv2 $408 
QOOiV3S 2 d PLPC 

3i3ilQuVHOld V 8 $ ЕСС 

QOO3V3S 2 `d vZVC 

GI1Su3iDVvd GIVE Зах? 9ғ22 
QOOdV3S 2 d vZvc 

GO01V3S 278 vZvc 


эшем Апа (53131р p 1544) 
9poj saAng 


94035103 51082 gN 

94035409 51082 aN 

93015408 51082 aN 

ауз ШЗ 70082 gN 

dV) 11434 10082 8N 

dV) 1434 10082 gN 

ЗМОМЗИЧОІ 39%) 20082 gN 
JNILNJWYOL 3dV2 20082 aN 
ПУЗНОЗУ 12812 aN 

ПУЗНОЗУ 12812 AN 

3NVSV[ínO8V 21872 gN 

ОСПУНЭІЧОЧ 60872 gN 

iN3HO NG 31NIOd 80846 gN 

3133 ау5 578 20846 gN 

3134 dVO SYA /08/2 aN 
HSId320H2/3NNV "316 3102 #1446 gN 
HSId3DOHO/3NNV "316 3102 ZTZZC gN 
HSIdXD2OHO/3NNV 315 3103 #1442 gN 
ЧУЯ ЗМОУЈОЈ 21442 aN 

ЗУЯ ЗМОУЈОЈ єт//{@ aN 

SVWOHL 15 21272 aN 

ОЧУПООЗ 15 60227 gN 

uonduosəg Аџипшшој рарџеј зговја papue7 
9214 991 

40 азшлоја 


Sc 

GC 

SZ 

ағ 

Sc 

Sc 

Sc 

SC 

ас 

ас 

Sc 

Sc 

Sc 

SC 

SZ 

Sc 

Sc 

SZ 

SC 

SC 

ас 

сё 
32U92l] 
uo paseq 
рагу 39454 


969100 


011 5861 ЗЭпаОЧа 8 а003У365 SIDVINUOOOVIN 1152 УІНОІЗІЛ 270586 33 
"DNI LUVIN HSI! LINVNASHV 6792 13335 FTW ЗММ 80586 33 

ОМ 50003У35 НУОМЗАУЈ 2952 33349 TUW ЗМІМ 650586 За 

“811 AHJNNVO ЯЗЛІН HONS 1552 34349 JIN ЗММ 60586 3d 

811 5861 30ndOWd 8 0003У35 SIOVINWYOOOVIN 1152 5333982 TW 3NIN 60586 dd 
ЭМІ LUVIN HSH LINVNASHYV 6797 jaisu3iNINnS ОТЕВЕ dd 

ЭМ JWSHdNS NVIQVOV 2687 JUVHM SNIOOIH 90686 dd 

ЭМІ LuVIN HSH Lin vN3suv 6792 JuUVHAA SNIDDIH 90С86 3d 

ЭМ ЗИЗЗ ап NVIQGVOV ZEST АМА LNOINDS SO£8E 33 

ЭМІ LUVIN Н5Н LINVNASHV 6792 AVE LNOIN93 50686 dd 

ЭМ AWSYdNS NVIQVOV CEST LNOINDS 34У2 COCSE dd 

“ONT LUVIN HSI LINVNASHV 6792 1LNOIAD3 3dV9 60686 3d 

HSISTISHS ЯЗІУМ ЗНІ Ad £6272 чзачоя 20686 34 

HSIATISHS ЯЗІУЛА ЗНІ АЯ 2616 N3GHO4 20с<86 33 

ЭМ LHVIN НЫЧ LINVNASYYV 6792 М34а4Ч408 70686 3d 

ЭМ 3IN38Hdf1S NVIQVOV ZEST idVO 153М 61286 33 

ЭМ 3WN3YdNS NVIQVOV 2682 LNIOd 153 М 817286 dd 

SLONGOYd 9003%3$ JA09 939 9187 ANIOd LSAM 8ТЕВЕ dd 

4003 `HSId HSINDIL /011 58003 ЯУ16 ЛУЛОЗ ўўс? LNIOd LSAM 81286 33 
NOILLD3NNOO 9003 35 XIQQVIN 6052 LNIOd 153М 81286 34 

$9003%3$ ЗЛОЭ 5 ОМУМОН 1052 LNIOd LSAM 81286 dd 

ЭМ 8315801 193135 ЗІЛШНУІЛІ TESZ QNOd SHINNDIS 57286 dd 

SLONGOYd 9003%3$ JAOD ОЗН 9182 QNOd 5,83ММІЯ5 STCSE dd 

"СИЛ ONLLAIYVIA 587 8092 амоа S,H3JNNDIS 657286 dd 

4003 'HSld HSINDIL /G.L1 58003 3915 ЛУАОЯ vrSZ GNOd SHINNBIS STZSE 34 
ЭМ 3WNIHdNS NVIQVOV 2682 НЭЎЭЗМІЙІЙІ 80286 33 

SLONGOYd QOO4V3S JAOO АЗУ 9182 HSVOJNIINIIN 80286 dd 

ЧП ЭМІЗЯЧУЙ 5281 8092 HSVOINININ 80286 dd 

4003 'HSld HSINOIL /011 $9003 ЯУ16 1VAOMW ўў“? HSVD3NIINIIN 80286 id 
DNIINAUdNS NVIQVOV CEST JA09 БОМУМОН 70286 33 

"NI LuVIN Н5ІЗ L'InVN3SuV 6792 FAO S,QuVAAOH 12056388 dd 

NOLLDANNOD 0003 У 35 XIGQVIA 6052 ЗЛОЭ S,OUVMOH 70286 33 

эшем JoÁng (5131р t 15414) uondiuo3səq Аиипшшоо рорџејазеја papue] 

apo” 4эАпа азеја 991 

jo ээшлола 


V9c 
v9c 
V9c 
V9c 
У9С 
ас 
GZ 
SC 
SC 
Sc 
SC 
ас 
SZ 
v9c 
SC 
SC 
ас 
ас 
SC 
SC 
Sc 
SC 
ас 
ағ 
SC 
сё 
GZ 
се 
ас 
се 
ас 
SZ 
92u92l] 
uo paseg 
рају 8014514 


969100 


ОМ НСІЗТІЗН5 2 9 8 6092 309V.LNOIN H3AAO1 60/86 За 

AHIUVOOIN 143404 56277 ONIHONRVI 70/86 За 

‘di7 7ОЗ 33450 AVE 3TIIATOO 6822 ONIHONnVI 2028$ dd 

0002 9003%35 8692 ЭМНОМПУ 20288 dd 

ОМ HSISTISHS Э 8 Я 2092 ЭМНОМПУТ 70/86 За 

940-05 МЗІ/МЯЗН5ІЗ LNIOd S,NOHOVIN 0452 ЭМНОМПУ1 702786 За 
“NI 83158017 8 HSid 3W ЗЛОЛ 1202 ONIHONRVI 70/86 34 
SHUIHSIA ЗЛУЧМУММУ 2182 ММЛО1З9Ч039 90/86 dd 

Sild3HSld ЗЛУЧМУММУ £182 ММО1З9ЧО39 90/86 За 

0002 GOOAVAS 8692 ММАОЈЗОНОЗО 90/86 За 

"81150003У35 1208 038 8:82 LNIOd HOV3d TOLSE 3d 
$3$134434М3 МПа Y LIO LOND AHM v€82 LNIOd н2У38 10/86 id 
ЗИНА QUVHOIW £782 LNIOd Н2У38 10/86 33 

$1№3и\1315 LN3DI 6082 LNIOd НЭУЗЯ 10/86 33 

ALIHM 3337 ўсве LNIOd НЭУЗЯ 1048€ dd 

JNOISSNIAI NV3G 2282 LNIOd H2V38 1078€ За 

331408 $44915 2282 LNIOd НЭУЗ9 TOZ8E dd 

AVIIVW АЗЛАУЯЯ 1282 ANIOd HOV3d 10/86 dd 

ЭМ! (£102) 53ІМЗН5ІЗ NVI H1HON 2182 ANIOd НЭУЗЯ 70/86 dd 
‘INI (2102) 53193Н515 INVIHLYON 2182 LNIOd H2V38 10/86 за 
AHIHVOOIN 143904 56272 LNIOd HOV38 10/86 34 

340-05 NIWYJHSI4 LNIOd SNNOHOVIN 0/87 LNIOd HOV38 10/86 За 
"811 5318ЗН5ІЗ МУӘІТТІЛІ 5756 Мод HOV3d 70/86 dd 

Эм 8315807 8 НЅІУ 3W 3AO1 1202 ANIOd НЭУЗ3 70/86 dd 

30-05 N3INt3HSIH LNIOd 5,МОНЭУИ 0/42 ЗЧУНАМ SAVINVOVIA 61986 За 
'ONI (€TOZ) 5ЗІЧЗН5Ы ЗЯУ1 HLHON 2182 ONVISI GOOM 71986 dd 
40-02 N3IAU3HSI3 LNIOd SINOHDVIN 0292 QNVTSI GOOM 71986 За 
S3slddu31N3 ЯЗЛІН 31139 FTSZ ОМУ161 GOOM 71986 33 

V3S,N,V3S 6282 ALLANId 8098€ За 

dOHS УЗМНОЈ ЗОМНа YALVM 8922 ALLINId 80986 3d 
HSIJTIHHS H31VA ЗНА АЯ $625 VIHOLOIA 70486 39 

әшем JoÁng (5381р p 15414) uondu»seg Анчпшшо) рарџејазеја popue7 

әроэ 1eÁng Seid eui 

JO ээшлоаа 


УЭС 
v9¿ 
V9C 
voz 
“92 
“92 
v9c 
v9c 
vc 
V9c 
УЭС 
792 
V9c 
у97 
УЭС 
V9c 
v9c 
V9C 
vc 
v9c 
v9c 
v9c 
“92 
V9¿ 
voz 
v9c 
ү94 
V9C 
“92 
v9c 
v9c 
92U92I] 
uo poseq 
вагу ZULUSI 


269100 


"811 S3ld3HSid МУӘТІМЛІ 9796 ЗЭУЧПУМ 61886 id 


'Q11 dOHS 3315801 2VIQO3HS Русе ЗОУЧЗПУМ 61886 За 

ЭМ! (£102) S3tu3HSld ЗЯЎ HLHON 21827 ЗМПІЧОЗ £188t 3d 
ОМ HSISTISHS Э 9 8 2092 ЗМПІЧОЗ €£188€ dd 

"811 SSINSHSId NVOITIIW 6062 ANNLYOd 21885 33 

ампод 33.158 01 $ МОММУЭУИ SIS ЗМПІЧОЗ $1888 За 
SSIMSHSId TIVONVANNY 2182 3IVQNVNNV 70886 dd 

S3ii3HSld FIVONVNNV 2182 ЯУАМУММУ 20886 34 

'Q11 `05 ЧЗІЅАО AVE ATHATOD 6822 JIVONVNNY 70886 33 

ЭМІ HSI4T13HS 2 9$ 8 2092 JIVONVNNV 20886 dd 

40-02 N3IAH3HSIJ LNIOd SINOHOVIN 046 ЗЛУОМУММУ 20886 dd 
S3ld3HSid 3IVGNVNNV 2182 SI OS Т0886 3d 

"ЭМ (2702) 531Ч3Н515 ЗХУ НІЧОМ 7182 SIHNOS 70886 3d 
0002 аООЗУ35 8692 SIHNOS 10885 34 

`Q 11 dOHS 33158071 2VIQ3HS vvec SIHNOS 10885 34 

"O11 dOHS 3345807 ЭМІАЗН5 Pree SIHNOS ТОВВЕ 33 
'Gi1silu3iHSi4 LHD1848V3S 2602 УУПО$ Т088Е 33 

ОМ 8315807 8 HSId 3W 3AO1 1202 SIHNOS 10886 За 

ANI 8316801 8 НУ 3W 3AO1 1202 SIHNOS Т088Е dd 
AHLYVODIN 1333034 5672 ЧЗЛІЧ ANIN 86/86 33 

ОМ НСІЗТІЗН5 288 6092 ЯЗЛІН ANIN 86/86 За 

30-05 N3IA3HSl4 LNIOd SNNOHOVIN 0252 LNIOd NOHOVIN SELBE За 
АВЈМУЗЗИ 143904 66/7 QNOd SNVHYHO 02/86 34 

00069003435 8:92 QNOd SWYHYYS 02/86 За 

ОМ HSIdTI3HS 2 9 9 6092 амод $ ЛУНУНӘ 02/86 За 

30-05 N3WH3HSI4 LNIOd $ МОНЭУИ 0454 QNOd 5 МУНУНО 027486 3d 
“011 $3ld3HSld NVOITIIN 5752 GNOd S,INVHVHO 02486 id 

40-02 N3lAH3HSId LNIOd SINOHOVIN 0252 NOJOUNLIS 91/86 За 
0002 аООЗ3У35 8692 LYOdMAN v1/8t€ 33 

ANI HSIHTI3HS 2 88 2092 AINOVLINOW 01/86 33 

940-05 N3lA'3HSId LNIOd SNOHOVIN 0/52 ANOVLNOW 01/86 34 
эшем JeÁng {51!81р ў 15414) uondii3səq Auunuiuo) рорџејазеја popue] 

apo? лалпа азбја du} 

19 эзилола 


vc 
vc 
v9c 
V9c 
v9¿ 
v9c 
vac 
vz 
V9c 
УЭС 
УЭС 
vac 
v9c 
v9c 
ү92 
vc 
v9c 
V9c 
vz 
V9Z 
УЭС 
v9c 
V9c 
“92 
v9c 
V9c 
V9c 
v9c 
vor 
V9c 
v9c 
92U92I] 
uo poseq 
рају SuiustJj 


869100 


ЭМ! (ETOZ) S3IN3HSId4 ЗУ НЈНОМ 7782 амод MOIY3S 217266 За 
"ПІЛ 9NLLIDIHVIN $ 81 8092 амОа М0ЭУ3$ 27266 dd 

"СІЛ ЭМІЗЯЧУМ 5 8 1 8090 амод МООУЗ5 21666 33 

dOOO 'HSi3 HSINOLL /941 50003 ЯУ16 ТМАОМ vvSC QNOd МОЗУЗ5 21666 33 
4002 'HSld НЯМОЦ /GL1 $9003 ЯУ16 ТУЛОН 7752 амод МОЈУ35 СТ26Е 33 
40-02 NVIAH3HSIJ TINNYHO SAGUVH 7092 31Уа5АГПЗ 20668 33 
ЭМІ ЗЭІАЧЗ5 $3143Н$13 ЧПОЗЗУН 3DVAVS 7812 unOgSuvH 39VAVS 72886 dd 
0002 QOOdV3iS 8697 ЗПОЗЗЧУН ЗОУЛУ5 72886 dd 

“ONT HSIATISHS 2 88 2092 ЗПОЗЗУН 3SVAVS 72886 id 

Эмі (2102) S3li3HSIJ ЗУ HLHON 2182 QV3H ОЗУ 72886 За 
'Q11 $3133Н$13 NVOITTIN 5752 QV3H ОЗУ 12886 34 

“011 dOHS 43415307 2OVIQ3HS vv? QV3H ОЗУ 12885 33 

“OL 8ЗІНІНСІЗ ІНОІНЯУ35 2202 QV3H ОЗУ Т7886 dd 

ОМ 83158017 8 HSId 3W 3AO1 1202 аУЗНаЗН 72886 3d 

"INI SQOOdV3S МЗІЛ NISVE 8182 ЗУ HIHON 02886 За 

$3143Н$!3 JIVONVNNY 2182 JAVI НІЧОМ 02886 dd 

ЭМ (ЕТ02) 53ІНЗН6ІЗ JAVI HLHON 2180 ЗЯУ1 НІЧОМ 02886 за 
АНЈМУЗЗИ 1438034 5672 331 НІЧОМ 02886 3а 

СІЛ “02 YSLSAO AVE 3TIIATOO 6822 JAYI HLYON 02886 3d 

0002 QOOdV3S 8690 DVI НІЧОМ 02886 dd 

30-05 N3IAH3HSIJ LNIOd 5,МОНЭУИ 0/82 JAIVIHLYON 02886 dd 
dO-OO NIN43HSI4 LNIOd $, МОНЭУМ 0452 JIV] НІЧОМ 02886 За 
“011 $3133Н$13 МУӘІТІЛІ 5752 ЗХУ НІЧОМ 02886 33 

'Q11 dOHS 334$3071 DVIGAHS ўўсё JAYI HLYON 02886 3d 

"811 SSIMAHSId ІНӘІНЯУЗ35 2600 331 HLHON 02886 33 

ЭМ! (2102) S3IH3HSId 3777 HLHON 2182 JOVUINVN 61885 За 
AHIHVOOIN 133303 56/2 JOVHINVN 6188€ dd 

'Q11'02 HALSAO AVE 3TIIATOO 6822 JOVYUANVN 6188€ 33 

0002 аООЗУ35 8697 JOVYANVN 61886 34 

ЭМ Н5ІЗТІЗН5 288 2092 jovudnvN 61886 33 

930-05 N3WNY3HSIY LNIOd SNOHOVIN 0/52 ЗОМУЗПУМ 61886 3d 
эшем лалпа ($18 у 15414) uondubsseg АХиипшшоэ рэриел әзе pəpue1 

apo” 1oÁng 92214 au} 

40 аошлоја 


Sc 
vc 
GZ 
GC 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
ўс 
ўс 
vc 
vc 
vc 
vc 
vc 
V9c 
Vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
ўс 
32u921] 
uo peseq 
вагу 8010514 


669100 


$3$14433.М3 8ЗЛІЧ 31138 FTSZ ODLLSNY НІЧОМ 70566 dd 


S3ld3HSld OVI f ZE8Z HAAIH НОМЗУЈ COS6E 33 

ЭМ 5800035735 MJA NISVE 8182 УЗЛІЧ НЭМЗЧ3 60566 33 

LUVIN Н5ІЗ ИГ 7676 УЗМУ НОМЯЧА $096Е 33 

NI L8 VIN Н5ІЗ L'InVNidSuV 6996 ЧЭЛІЧ HON3H4J £0S6€ dd 

INI HSISTISHS 2 88 2092 УЗАМ НОМЗУЈ 20565 3а 

53193Н513 981 5652 | МЗАМ НЭМ343 60566 dd 

'Q11 АЯЗММУЭ ЯЗЛІН HON3Hd 1552 ЧЗЛІЧ HON3t3 <0666 За 
$3$14333.1М3 УЗМУ 31138 VISE d3Ald HON3H3 £056€ 33 
NOILO3NNOO GOOAVAS XIGGVIA 6040 УЗМУ НОМЯЧА $0968 33 

ЭМ! 8316801 123136 JWILIHVIN TEST ЗУЎНАМ S,NVOTITIHA 0756$ Jd 

ЭМ (2102) S3ld3HSId JAVI НІЧОМ 2182 ЗУЎНА S,NVOTTIIIN ОРЕБЕ Jd 
ЭМ LH VIA HSI3 LInVN3dSWV 6092 JHVHAA S,NVOTTIIIN ОРЕбЕ dd 

940-05 NVIAU3HSId T3NNVHO S,AQHVH 7092 ЗУЎУНАМ S,NVOTTIIA ОРЕбЕ 34 
ЗОНА S,NVIAU3HSIH ELLE QNV'SI XONN31 82666 dd 

` NI LUV HSI LINVNASYV 6792 QNV'ISI XONN31 82666 33 

“INI 58003735 MJA NISVE 8182 3n03dlVIN 71<66 34 
SGQOO4V3S МОЯЗН 3718 0792 INODAd WW 21265 dd 

dO-OO HSId INDI WW / SIN3INH3HSId LOSVO 6052 ЗПОЗАЛУи! ZTEGE dd 
NOILO3NNOO GOOAVES XIGQVIA 6052 30n03d1VIN 21<66 dd 
40-05 NVIAU3HSId TNNVHO S,AQHVH 7092 371543113 LOEGE dd 
ом 5а003935 MJA NISVE 8182 A31N4VG 90666 dd 

"ONT LYVIA HSI LINVNISYV 6792 A3INHVG 90666 dd 
NOILO3NNOO 0003735 хаау 6052 ATINUVO 90868 За 

ЭМ 8315801 1231365 ЗИЛШУУМ TEST LYOdHLYON 08668 За 
SLOnGOtd а003У35 JA09 938 9182 LYOdHLYON 08268 За 

аі ONLLANYVW 5 9 1 8092 LYOdHLYON 02265 За 

"811 63ІНЗНС5ІЗ NOLY391Y 9752 ldOdHlHON 06266 3d 

“аі ОМІЗЯЧУИ 5 9 1 8092 NOY НУМОЦ 71265 33 

3009 'HSl4 HSINOLL / 941 58003 ЯУ15 ЛУЛОЧ 7/60 МОМ HSINOIL 71265 33 
4003 'HSld HSINOIL /G.L1 $9003 341$ ТУАОМ tysz МОМ HSINOIL vTC6t dd 
OUEN JəÁng (SUSIP ў 15414) uonduoseg Аиипшшоз рәрирт ээе|4 pepue] 

apo’) JeÁng азеја 942 


JO ээшлола 


vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
v 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
ўс 
ўс 
vc 
vc 
vc 
vc 
Sc 
әзиәәг 
uo pəseq 
волу SulusiJ 


002100 


"INI 3533$ $3143Н$14 ЧПОЯЧУН ЗОУЛУ5 7815 


0002 QOOAVAS 8692 
"INI SGOO1VIS НЅІаМЗЛУЭ 2952 
ЭМ! (2102) 53193Н514 ЗХУ HLHON 2182 
“INI SQOOAVAS НОЮМЗАУЭ 295 
ЭМЕЕЗУИ Ноја LINVNGASYV 6790 
ОМ LdVIN Н5ІЗ LINVNIASHV 6092 
‘Ql АНЗММУЭ ЯЗЛІЧ НОМЗУЗ 1552 
ом SGOOAVAS МЗІЛ NISVE 8182 
ОМАМУИ НЗ LInvN3sdv 6997 
NI LuVIN HSH ППУМЗ5ЗУ 60790 
"INI SQOO4V3S НУОМЗЛУЈ 2962 
Silu3HSld МОМО4 2552 

ошем лалпа (5н8ір ў 1521) 

apo” JoÂng 


3iQvovui 90966 dd 
ШОУЭУН1 90968 dd 
ШОУЭЗУЧІ 90966 33 
QVAHAIAOD 20966 33 
QV3H3A0) 20966 3d 
NOGNO! M3N 01566 dd 
190149 A3INVIS 10565 dd 
YANYOD ЯЧУа SOSGE dd 
ODILSNY HLYON 70566 dd 
ODILSNY HLYON 70566 dd 
ODILSNY HLYON 70965 dd 
ODILSNY HLHON 70565 id 
054513 HLHON ў0966 33 
uonduoseg Аџипшшоэ papue] a3eld pəpue1 
э2е|4 aui 

JO әәшлолд 


vc 

vc 

vc 

vc 

vc 

Pz 

vc 

vc 

ўс 

сё 

v 

vc 

vc 
2909917 
uo paseq 
волу 8014514 


07100 


(2102) S3lu3HSi3 OIVSINV 8012 

‘G11 QOO4V3S 3 avu2 мног 34У2 1602 

104 8315801 5,МОА1 ОМММПО 53ИЈУГ 2702 
"811 54а003У35 YAON H180N 1702 

ЭМ TIIHSYNOV 7607 

СІЛ АООЗУ35 8 9792 мног 34У2 1602 

"811 58003735 YAON H1HON Tv0Z 
S3lu3HSld МЯЧ 2787 

940-09 N3alAiaHsid НАЗ 7002 

S3lu3HSld МЯЧ 2787 

$3133Н$13 SGNNOUD LSVTIVE 9657 

30-05 N3IAH3HSIJ HAMID 2002 

40-09 майічзн5н HANNI 4002 

dO-OO N3IAH3HSIJ нато LOOT 

30-09 NINY3HSIA HAMID £002 

5зічзн5із SGNNOUD 1SVT1V8 9657 
(dINVOLL3HO) ‘Q11 Sux»xD vd GIVE 34У2 9927 
"811 4003У35 LISNNS GNVISI <602 

"811 4003У35 LISNNS ОМУТ! $602 

30-09 N3IAiaHSIH нал!з2 LOOT 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: February-14-19 2:20 PM 

To: Comeau, Sandra Ј; Dupuis, Monique 

Subject: RE: PVQ homard à l'ordre du jour de la réunion du PVQ annuelle 


Si on en parle à la réunion, ca devrait pas être long...tu peux mettre 15 minutes...on devrait en savoir plus bientôt. 
Josiane 


From: Comeau, Sandra 1 

Sent: February-14-19 2:03 PM 

To: Dupuis, Monique; Massiera, Josiane 

Subject: RE: PVQ homard à l'ordre du jour de la réunion du PVQ annuelle 


Bonjour Monique, 


Je vais laisser Josiane te répondre puisqu'elle travaille sur l'approbation de notre projet de РУО du homard. Sion 
l'ajoute à l'ordre du jour, je peux le présenter à la réunion. 


Pour le secteur ENB, je propose d'ajouter le projet pilote du crabe commun (pour les ports de Pointe Verte et Petit 


Rocher) et le hareng de printemps (168 — 25% PVO pour certains quais) à l'ordre du jour SVP. On peut en discuter. 


Merci. 


Sandra Comeau 
Resource Management / Gestion de la ressource 
Telephone / Téléphone 506-395-7765 


Cc: Comeau, Sandra J «Sandra.Comeau @ 4 mpo.gc.ca 
Subject: PVO homard à l'ordre du jour de la réunion du PVQ annuelle 


Allo Josiane, 

Је sais que tu ne seras pas présente à la réunion annuelle du РМО le 6 mars prochain mais est-ce que tu voudrais ajouter 
ce point de discussion à l'ordre du jour ? Si oui, est-ce que Sandra peut en discuter ? Finalement, je prévois combien de 
temps pour le sujet ? 


Merci et bonne journée ! 
Monique 


Monique Dupuis 

Regional Staff Officer – At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans – Gulf Region/Government of Canada 
Vionique.Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d’observateur en mer et PVQ , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 


i 
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)O.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: Јапџагу-31-19 4:18 PM 
То: LeBlanc, Carole L 
Subject: RE: Proposal clarifications 


For Gulf 3-04 Catch monitoring-Southern Gulf Lobster (LFA 23, 24, 25, 26A апа 26В): 

Please verify if this is the same 3-year project as GULF2-01 (project description is the same) and this is the final 
year (YR3)? 
Yes it is the same project as GULF2-01, and it is not the final year. № Year 3 is successful, we would continue to 
implement (potentially by cost-sharing cost with industry Docksidde monitoring at a larger scale than in 2019. 


For Gulf 3-08 Scallop Logbook Data Collection Review and Education 
This has to do with Scallop fishery. Yes 
Please confirm if this is an extension (multi-year of GULF2-04)? no 
Is this part of another YR2 project that received funding? no 


Laisse-moi savoir si tu veux que je l'envois directement. 


„н 


From: LeBlanc, Carole L 

Sent: Јапџагу-31-19 2:03 PM 

To: Mallet, Pierre; Massiera, Josiane; Gaudet, Mario 
Subject: Fw: Proposal clarifications 


Bonjour, pouvez-vous svp répondre aux questions ci-dessous qui correspondent à vos propositions? 
Merci 
Carole 


From: Hemken, Susana <Susana.Hemken@dfo-mpo.ac.ce 
Sent: Monday, January 28, 2019 5:10 PM 

To: LeBlanc, Carole L 

Cc: Schjott, Natalie 

Subject: Proposal clarifications 


Hello Carole, 
A few questions regarding the YR3 CM proposals for Gulf: 
For Gulf3-01 Increased EVM of the Gulf region Bluefin Tuna Fishery: 
Please confirm when the initial equipment was purchased for Bluefin Tuna. Was this part of proposals included 
for either YR1 or YR2? 
For Gulf3-03 Striped Bass Log & Journal Application: 


This seems to be a three-year project. Please confirm if you are asking for funding this year (YR3) that includes 
deliverables indicated in YR3, YR4 and the next year. 
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For Gulf 3-04 Catch monitoring-Southern Gulf Lobster (LFA 23, 24, 25, 26А апа 268): 
Please verify if this is the same 3-year project as GULF2-01 (project description is the same) and this is the final 
year (YR3)? 


For Gulf3-05 E-DMP 

Please verify that this is same as Gulf2-02 going into year three of the four-year project. (Description seems 
same). 

Please verify amount for YR3 (third year of four-year project) as amounts on template indicate YR2 amounts of 
$25K which was allocated in YR2. 


For Gulf3-06 Electronic Video Monitoring-Atlantic Halibut 

Template is referring to year 2. 

Please confirm funding is for YR3 2019-20. 

Please confirm for which fishery GLF2-05 Electronic Video Monitoring at wharf-pilot project received funds for. 
Was it Atlantic Halibut? 


For Gulf3-07 Interactive Voice Response (IVR) Hail-In Monitoring for ENB Smelt Fishery: 
Template is referring to year 2. 
Are the funds requested for YR3? 
is this a multi-year project extending from YR2 GULF2-03? Or not? 


For Gulf 3-08 Logbook Data Collection Review 
This has to do with Scallop fishery. 
Please confirm if this is an extension (multi-year of GULF2-04)? 
Is this part of another YR2 project that received funding? 


Your assistance would be appreciated in clarifying these points. 
Thank you, 


Susana Hemken 
A/Fisheries Management Program Officer, Fisheries Resource Management 
Fisheries and Oceans Canada / Government of Canada 

D / Tel: 613-402-8541 


Agente de programme de gestion des pêches/PI, Gestion des ressources halieutiques 
Péches et Océans Canada / Gouvernement du Canada 
Susana.Hemken@dfo-mpo.gc.ca / Tel: 613-402-8541 
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Massiera, Josiane 


From: Lemay, Gaëlle 

Sent: February-06-19 6:21 PM 

To: Massiera, Josiane; Dupuis, Monique 

Cc: Robichaud-Hache, Melanie; Comeau, Sandra J 
Subject: Re: Items for the DMP Annual Meeting RE: Lobster 


Га like a meeting to discuss. Га like to suggest alternative 
Data collection procedures to make it a true test of DMP in lobster. 


Sent: Wednesday, February 6, 2019 11:04 AM 

То: Lemay, Gaëlle; Dupuis, Monique 

Cc: Robichaud-Hache, Melanie; Comeau, Sandra J 

Subject: RE: Items for the DMP Annual Meeting RE: Lobster 


Re: Lobster 
е Monique and | (and the area RM officer) talked to each of the 6 DMCs to see if there is a possibility for a DM 
project in 2019. To date, all 6 companies thinks it is feasible. We are looking at having spot verification of catch 
(around 10 trips per DMC per day) with no hail-in. The dockside monitor will show up at a port randomly. The 
tasks will be to ask for a copy of the logbook or Elog, write down on the Weigh out form the catch estimate (in 
the comment box) and record the actual catch (sales and personal use). We didn't specify that they needed to 
put the Unique Elog ID instead of logbook number, but this can be communicated later when we have 


confirmed that we are going ahead with this. 


se The only administrative part will be to scan the forms and send it to DFO. We will hire someone to enter the 
information in an Excel sheet (flag any big discrepancy between the estimate and actual) to see if there is any 
area of concerns. | didn't think you required the original copy, but if you do, we could collect them at the end of 
the season? 


9 ат not aware of the landing report developed by C&P... let me know if we need a meeting to discuss. 


RE: E-DMP 
Most probable that we will received funding to continue this project. Pierre Mallet is the contact. 


Josiane 


Sent: February-06-19 7:49 AM 

To: Dupuis, Monique 

Cc: Robichaud-Hache, Melanie; Mallet, Pierre; Gaudet, Mario; Massiera, Josiane 
Subject: Items for the DMP Annual Meeting 


Bonjour Monique, 


Here are a few items for discussion at the DMP Annual Meeting ... some items should be lead by Resource Management. 
"ме added some additional information underneath each items to explain what | want to discuss (these should not show 
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up on the agenda... just for our internal reference). | know there may be additional catch monitoring projects т the 
works for 2019/2020... may want to communicate with Resource Management to see if anything else should be added 
to the agenda (e.g. E-DMP). 


и Lobster DMP 


о Lassume Josiane Massiera will be bringing this to the table 


о Pre-meeting discussion should include what we plan on telling them and what processes they will be 
following to capture the data for these landings. (data entry procedures for DMCs) 


о Original copies of the Weigh out summary forms will have to be sent to Gulf Region Statistics 


о May require the use of the landing report form developed by C&P last year 


е Review of Mackerel DMP in 2017 and 2018 


| assume Pierre Mallet and/or Mario Gaudet will be bringing this to the table following our meeting next 
week 
~ Із everything ok, anything not working well, etc. 


* Elogs in Shrimp, Snow Crab and lobster in 2019 (optional) 
o If fisher is using an elog, must record Unique Elog ID 


o New Landing Report form developed by C&P and provided to DMCs last year ... may be required this 
year. 


* Documents that should be provided to statistics and when (timing) 


o Ex. DMCs are required to provide us with original DMP Weigh Out Summary Forms for DMC verified 
landings for herring and mackerel 


* Tuna logs with no landings — procedures and return of logs 
o High number of tuna logs with no landings not received from DMCs this year. 


o Is there a way for us to be informed of missing logs so we don't have to go looking for them? 


= Most common errors (no need to list them, just note that we should have a discussion): 


Not selecting the proper statistics district when entering unknown buyer 

Not entering a price in slips (either for all entries or just unknown buyer) 

Selecting the wrong form (selecting round when GF was landed gutted head-on or head-off) 

‘по catch' when hailed-in but estimated catch reported on log??? Is an incident report done when log is 
received? 

o Selecting the proper unit of measure (kg vs Ibs) 

o Wrong dates 

o Would a visit to DMCs to review existing procedures, discuss issues, identify tools that might helps, etc. 

be useful? 
o How do you validate your data entry? Anything we can do to help? 


ооо о 
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Gaëlle Lemay 


Regional Manager, Statistics Division, Strategic Services, Gulf Region 
Fisheries and Oceans Canada/Government of Canada 
y@dfo-mpo.gc.ca/Tel: 506-851-7822/Fax: 506-851-7732 


Gestionnaire régionale, Division des statistiques, Services Stratégiques, Région du Golfe 
Péches et Océans Canada/Gouvernement du Canada 
aelle lemay@dfo-mpo.gc.ca /Tél: 506-851-7822/Télécopieur: 506-851-7732 


T 


if you have received this communication by mistake, please notify the sender immediately and delete the communication without printing, 
copying or forwarding it. Thank you. / Si vous avez reçu cette communication par erreur, veuillez en aviser l'expéditeur immédiatement et la 
supprimer sans l'imprimer, la copier, ou la faire suivre. Merci. 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: February-15-19 1:48 PM 

To: Robichaud-Hache, Melanie 

Cc: Lemay, Gaëlle 

Subject: FW: Lobster Dockside Monitoring Update 

Attachments: Preliminary-Lobster Buyers by рогі 2017 xlsx; FW: Homeports - Port d'attaches 


Bonjour Mélanie, 

Je sais que vos données 2017 sont préliminaire, donc voici des commentaires du bureau de secteur par rapport à la liste 
des acheteurs de homard que vous nous avez fournis (on tente de voir quel compagnie de DMC va couvrir quel port) si 
ca peut vous aider. 

Aussi Port Petits Bateaux a fait un exercice de vérification des ports selon notre liste dans GFIS. J'ai joint le document. 


e |noticed Big Cove and Bouctouche are listed in the table you provided but there is no port in Big Cove (even 
though Elsipogtog's licences list Big Cove as their homeport) and the same for Bouctouche FN. 

e You can remove Baie Ste. Anne from the list. The few fishers with that homeport sell and dock at Escuminac. 

e [checked with Jacques Haché (used to collect sales slips from buyers) and SCH and Google and Bransfield does 
not exist as a port. | would not add to the list. Not sure why it's on the list especially for that buyer as that 
company is from Val-Comeau area (maybe they wanted to say Brantville??) 


losiane 


Sent: February-15-19 12:32 PM 
To: Massiera, Josiane 
Subject: RE: Lobster Dockside Monitoring Update 


Hi Josiane, 
Thanks for sharing the list with the buyers. | find that information very interesting since we don't have that contact. 


You can remove Baie Ste, Anne from the list. The few fishers with that homeport sell and dock at Escuminac. 
McEachern and Tabusintac are the same port but are listed as two different homeports (with two different 
codes). We can use McEachern instead of Tabusintac. 

» {checked with Jacques Haché (used to collect sales slips from buyers) and SCH and Google and Bransfield does 
not exist as a port. | would not add to the list. Not sure why it's on the list especially for that buyer as that 
company is from Val-Comeau area (maybe they wanted to say Brantville??) 


As for LFA 25, here are the ports that should be covered (that are listed in the conditions of licence): 


Cap. St-Louis 
Richibucto 
Сар St-Lumiére 
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| noticed Big Cove and Bouctouche are listed т the table you provided but there is no port in 


Big Cove (even though 


Elsipogtog’s licences list Big Cove as their homeport) and the same for Bouctouche FN. 


Sandra Comeau 
Resource Management / Gestion de la ressource 
Telephone / Téléphone 506-395-7765 


Sent: February-14-19 5:15 PM 


To: Comeau, Sandra Ј <Sandra.Comeau@dfo-mpo.gc.ca> 


Subject: RE: Lobster Dockside Monitoring Update 


Baie Ste-Anne ne sont pas listés dans le document que Gaélle m'a fourni (ci-joints). Elle utilise Mceachern Point pour 


Tabusintac. 
Aussi Gaélle a Bransfield??? 


Гаі ajouté les DMC dans la colonne < С », pour chacun des ОМС (2 documents ci-joints). 


Peux-tu aussi checker la liste pour LFA 25...il y a beaucoup de ports!!! 


Josiane 


Sent: February-14-19 2:26 PM 
To: Massiera, Josiane 
Subject: RE: Lobster Dockside Monitoring Update 


For LFA 23 based on rock crab and halibut landings, ! listed the following ports with lobster landings based on territory. 


Seefish covers: 
Dalhousie 
New Mills 
Pointe Verte 
Petit Rocher 
Tracadie 
Val-Comeau 
Tabusintac 
Neguac 

Burnt Church 
Baie Ste. Anne 
Escuminac 
Pointe Sapin 
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Реге Pêche covers : 
Millerbrook 
Stonehaven 
Grande-Anse 
Anse-Bleue 
Caraquet 
Bas-Caraquet 
Lameque 

Miscou 
Petit-Shippagan 
Pigeon Hill 
Sainte-Marie-Saint-Raphaël 
Savoy Landing 
Shippagan 

Le Goulet 
inkerman 


Sandra Comeau 
Resource Management / Gestion de la ressource 
Telephone / déléphone 306-395-7765 


Sent: February-14-19 1:48 PM 
То: Massiera, Josiane «Josiane. Massiera @dfo-mpo.gc.ca 
Subject: RE: Lobster Dockside Monitoring Update 


Looks good to me. | added a few comments. We will need to translate for Резе Pêche. 


Sandra Comeau 
Resource Management / Gestion de la ressource 
Telephone / Téléphone 306-395-7765 


Sent: February-14-19 1:30 PM 


Sandra.Comeau@dfo-mpo.gc.ca> 


To: Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.cé 
Subject: RE: Lobster Dockside Monitoring Update 


Pour ton input avant que je l'envoie а Monique...Je dois faire l'analyse des ports aussi avant de l'envoyer. 
Proposed message to DMC: 


Hello, 

Thank you for participating to the discussion on the potential project for Dockside Monitoring in the Gulf Region Lobster 
Fisheries. As discussed, we would like for you to provide a quote on providing the following service to DFO. The tasks 
would include: 


- Provide a Dockside Observer daily at some of the ports listed in the attached document to monitor lobster 
landings. You will be responsible to develop the schedule and share it by email to DFO for possible C&P support. The 


* 


dispatching of the observer(s) will need to be done randomly within the listed ports (there will be no hail-in). 
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- Ап average (І thought it was a minimum of 10) of 10 trips per day 6 out of 7 days of week (in LFA 23) or 5 out of 6 days 
of week (in the rest of LFAs). (І would remove this. If they are unable to reach 10 trips per day ui can explain why). 

- The dockside Observer will need to ask the fish harvesters for a ору of the e Elog tewrite-dewn and fill out the 
following information on the existing Weigh out form (n-the-Commentsection): 

-Company, date, port landed, monitor's name and ID. 

-Licence number, VRN, vessel name and captain 

-Buyer 

1) The logbook/ELog Unique ID# 

2) Catch estimate recorded by the fish harvesters in their log; (in the comment section) 

3) Record of all lobster landed (sales and personal use) at the buyer's station; 

4) Write the buyer's slip #. (in the comment section) 


- DMC's office will scan the Weigh out forms and send it to DFO twice a week (or weekly — will we have someone in 
place from the beginning of the season to enter this information?). 

- DMC's office will send the original forms to DFO at the end of the season. NO data entry will be required by the DMC 
for 2019. 

- fill out incident report for non-compliance of fish harvesters for those that do not provide their logbook/Elog 


Also attached for your information are the number of licences per homeport. Note however that fishers might not 
always land at their homeport (they are supposed to in LFA 23 (2). 


Josiane 


From: Dupuis, Monique 

Sent: February-14-19 9:12 AM 

To: Massiera, Josiane 

Subject: RE: Lobster Dockside Monitoring Update 


Looks good to me. 
Tu m'avises lorsque tu veux que je contacte les compagnies pour leurs demander de nous envoyer les tarifs ? 


Monique 


Monique Dupuis 

Regional Staff Officer — At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans — Gulf Region/Government of Canada 

Monique. Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional – Coordonnatrice de programme d'observateur en mer et PVA , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique. .Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


Cc: Dupuis, Monique <! | puisi 
Gaëlle <Gaelle Lemay -mpo.gc.ca» 


Subject: Re: Lobster Dockside Monitoring Update 


Looks good to me. Maybe to add a bit to Alan's point that it would be good to have a coordinated or collaborative 
approach between monitors and C&P officers to facilitate the transaction with fish harvesters at the wharves at least for 
the first weeks. 
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Thanks Josiane. 
Sandra 


Get Outlook for 105 


On Wed, Feb 13, 2019 at 2:25 PM -0400, "Massiera, Josiane" <Josiane.Massiera@dfo-mpo.gc.ca> wrote: 


_ Good point added below. Thanks 


. From: Dwyer, Alan 

. Sent: February-13-19 2:04 PM 

. To: Massiera, Josiane; LeBlanc, Carole L 

. Cc: Dupuis, Monique; Comeau, Sandra J; Moore, Benjamin; Lemay, Gaélle 
. Subject: RE: Lobster Dockside Monitoring Update 


x Hi Josiane, 
x Not sure if you wanted it mentioned in the summary of not, but an important point will be that the COL will have to be 
x amended to require fishers to provide logs and allow catches weighed when approached by DMP. Based on comments 


| | have heard from industry about the possibility of DMP in my area, there will be strong opposition from industry and 
u they will not want to cooperate. This will likely increase workload for СЕР. 


г sent: s February 13, 2019 1:09 rU 
_ To: аа Сагоје | <Carole.l. aare СИ 


x Subject: E пос TA Update 


x Summary requested by Marc to discuss with Frank and RDG...If any of you wants to add something, please 
. feel free. 
. Carole, feel free to remove some parts if it's too much details... 


е А 2016 Report of the Commissioner of the Environment and Sustainable Development found that 
DFO was missing key information needed to manage Canada's public resources sustainably, including 
gaps in catch data and catch monitoring. Fishery monitoring and catch reporting is also consistent 
with general Marine Stewardship Council's (MSC) requirements (Lobster fisheries in the Gulf Region 
received the MSC certification). 

е Afeasibility study to develop an implementation plan for reliable, timely and accessible lobster catch 
information in the Gulf Region was conducted by a Consultant company (Lansdowne Technologies 
Inc.) from February to Мау 31, 2018. The fish harvesters’ associations received notice of the study in 
February and teleconference and/or meetings took place with GNS fisheries representatives, PEIFA 
and the MFU for initial discussion (none with the processors). 
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е Тһе study findings was presented Бу the consultant at the 5651 Lobster Advisory Committee held on 
December 4-5, 2018. Six options were presented: 1. Use of ELOG with Random Checks by Compliance 
Officers; 2. Data Entry Only; 3. Pilot Project in one LFA or Sub-Area; 4. Partial Monitoring 
(Commencing at 10%); 5. Full 100% Monitoring 6. Delay Monitoring Until 2020 

е Тһе majority of Fish harvesters' representatives were not in favor of implementing Dockside 
Monitoring for lobster, did not favor any options and several mentioned that if a Dockside Monitoring 
Program (DMP) is implemented in Lobster it should be done across the Regions, especially in 
Maritimes Region. Several also favored to start with e-Logs, which will be implemented in 2019 on a 
voluntary basis. Processors are supportive of implementing Dockside Monitoring for lobster. 

e The current DMP cannot sustain a full 100% DMP in Lobster at this time with the current Dockside 
Monitoring Companies operations because of the size of the fishery; a phase-in approach is the only 
feasible option. 

е Weare exploring the option of implementing a Lobster Dockside Monitoring Audits/Spot Checks. In 
coordination with the C&P DMP coordinator and the area offices, we talked to each of the 6 DMCs 
(separately) to ask about the possibility for such a project in 2019. To date, all 6 companies thinks it is 
feasible. The DMCs are aware that this project is contingent of funding and approval. 

е For 2019, the project is proposing to have random spot verification/audit of catch (around 10 trips 
per DMC per day) with no hail-in. The dockside observer will show up at a port randomly. We will 
provide the list of ports that each DMC needs to cover. Note that further analysis is needed for PEI, 
as both companies are covering around 60% of the same ports. 

е DFO will have a contract with each DMC and pay for the DMC service that will include travel for the 
DMC observer (bulk of the cost) and specific tasks. The estimated costs requested to МНО for this 
project is $250,000. We are currently in the process of receiving quotes from the DMCs on the 
specific costs. 

e Тһе tasks will include: Dockside observer travel to one or two ports per day (random), asking the fish 
harvesters for a copy of the logbook/Elog to write down on the existing Weigh out form the 
logbook/ELog # and catch estimate recorded by the fish harvesters and then record the actual catch 
(sales and personal use) at the buyer's station (as well to write the buyer's slip 8). The only 
administrative part requested by DMCs’ offices will be to scan the Weigh out forms and send it to 
DFO (the original will also be sent to DFO at the end of the season). No data entry will be required by 
the DMC for 2019. 

• DFO will need to hire someone to enter the information either in an Excel sheet or directly in 
GFIS/DMP reports and flag any big discrepancy between the estimates and actuals. Note that if we 
want to eventually replace the buyers slips data currently entered by Stats in GFIS by the actual 
landings recorded by the dockside observer, it will require some additional work from Stats staff for 
2019. 

е DFO will also need to amend the COL to require fishers to provide logs and allow catches weighed when 
approached by a Dockside Monitor. Considering the opposition from industry for Dockside monitoring, This 
will likely increase workload for C&P; especially at the beginning of the season. 

e Area of concerns will dictate where additional efforts should be placed in the future. 


_ Josiane 
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61100 


ЭМ HSIdT13HS Э 9 Я 6097 INOVLNOW ЯЗМОЛ 6028€ Jd 
АНЈМУЗЈИ 1338303 56/7 ЭМНОМПУТ 70/86 Jd 

"011702 8315Х0 AVE 3TIIA102 6842 ЭМНОМПУТ 20486 Jd 

0002 QOO4V3S 8692 ЭМНОМПУТ 70786 за 

‘INI HSI4T13HS Э 9 Я 2092 ОӘМІНОМПУЛ 4048€ за 

30-02 N3IAH3HSIJ 1М104 $МОНЭМИ 0452 ЭМНОМПУТ 20786 За 
"INI 3315801 $ НЯ 3W 3AO1 7202 ЭМНОМПУТ 20288 3d 
S3ld3HSI3 TIVONVNNY 2187 ММО1ЗОНОЗӘ 9048€ За 

Silu3HSl4 3170NVNNV 2182 NMO1394039 90786 34 

0007 а003У35 8692 ММО1ЗОЯОЗ9 90/86 за 

"01154а003У35 1208 GAY 8687 LNIOd НЭУЗЯ 10/86 за 

535 мана Ма МПа Y LID LONX AHM 7287 LNIOd H9V18 T0Z8€ за 
ЗИНМ ОЧУНЭ 7787 LNIOd Н2У38 10/86 Jd 

SIN3IN319 ЈАЗУ SZ8Z LNIOd Н2У38 10/86 За 

ЗИНМ 3337 7282 LNIOd H2V38 10/86 3d 

3МО169МІЛІП МУЗА #287 LNIOd Н2У38 10/86 За 

831108 SILHND 7287 INIOd Н2У38 10/86 За 

AVXOVIN A310Vug 1287 INIOd Н2У38 70/86 За 

'ONI (2102) S3IN3HSId 3777 HLHON 2182 LNIOd HOV38 70786 Jd 
“INI (2102) 53ІЗЗНСІЗ INV] HLHON 7182 LNIOd НОУЗ8 10/86 Jd 
АНЈМУЗЈИ 1438903 56/7 LNIOd HOV38 10/86 Jd 

40-09 N3INH3HSI4 LNIOd 5,МОНОУІЛІ 0/57 LNIOd HOV3d 10/86 3d 
"011 53193Н514 NVOITIW 6752 LNIOd HOV3d 70/86 Jd 

“DNI 8315801 8 Н$14 3W 3AO1 Т202 ANIOd H2V38 10485 за 
40-05 NIWYSHSId 1М104 SNOHOVIN 0/57 JuVHM SAVINVOVIN 51986 за 
‘INI (2702) S3IN3HSId4 3ЯУ1 НІНОМ 2187 ANYISI GOOM 91986 За 
30-09 N3WNY3HSIY LNIOd SINOHOVIN 0452 GNV1SI GOOM 7198 34 
S3SludH31N3 наліч 31138 VISZ GNVISI GOOM 71985 За 

V3S,N,V3S 6282 3113М14 80986 34 

4065 ЭМО? JONIYd H31VA 89/7 3113М14 80986 За 
HSIJTIJHS HALVM ЗНІ АЯ 66/72 ММОЈОМ 70686 за 

ошем JeÁng (508 р t 15414) uondu»seg Ајипшшој рәрирт e2eld papuey 

apo uaAng алеја эці 

10 әошлола 


v9c 
V9c 
ү92 
V9c 
V9c 
v9c 
“9 
“9; 
vc 
v9c 
v9c 
voz 
V9c 
v9c 
УЭС 
V9c 
v9c 
v9c 
vc 
V9C 
v9c 
v9c 
УЭС 
v9c 
V9c 
v9c 
“92 
v9c 
v9c 
УЭС 
v9c 
asua] 
uo рәѕед 
голу 81454 


$62100 


"811 S3lu3HSId МУОНТИ 6962 JOVHINVN 61886 dd 


ал dOHS 8315801 2VIQO3HS 727 JOVUANVN 61886 Jd 
‘INI (ЕТО?) S3IN3HSId4 ЗЯУ1 НІЧОМ 7187 ЗМПІЧОЗ ETS8E Jd 
ЭМ HSI4T1I3HS Э 3 Я 6092 ЗМОЈНОЗ <1886 Jd 

“011 53193Н514 NVOITIWN 5752 INNLYOI 21885 Jd 

GNNOd 9315901 SNONNIXJOVIN GIST ЗМПІЧОЗ 61886 за 
S3IN3HSI4 TIVONVNNVY 2182 ЗЛУЧМУММУ 70886 dd 

$3143Н$13 TIVONVNNY 2182 ЗЛУЧМУММУ 20886 dd 

'Q11'02 HALSAO AVE 3T1IA102 68/27 31VQNVNNV 20886 Jd 

‘INI HSI4T13HS Э 8 8 6092 JIVINVNNV 20886 за 

dO-OO МЗІЛІНЗНСІН LNIOd SNOHOVIN 0/52 JIVONVNNY 20886 За 
S3iu3HSId 31VGNVNNV 2182 SIUNOS 10886 34 

ЭМ! (6702) SHIH3HSIA ЗУ НІЧОМ 2182 SIUNOS 70886 Jd 
0002 GOO1VIS 8692 SIUNOS 170886 Jd 

'Q11 dOHS 9315801 2VIQ3HS vv7Z SIHNOS 10885 За 

"011 dOHS 43158307 2VIQ3HS УУСС SIHNOS 10885 за 

"011 63ІНЗНСІЗ ІНОІМ8У35 2202 SIUNOS 1088$ dd 

ЭМІ 831S801 8 Н$14 ЗИ! 3AO1 7202 SIUNOS 70886 за 

‘INI 8315801 9 Н$14 3W 3AO1 Т202 SIUNOS 70886 за 
AHLHVIOW 133803 5622 МЗАМ АМИ 8588 За 

‘INI HSIJTI3HS Э 3 Я 6092 МЭЛІЧ ANIN 8588 За 

dO-OO N3IAH3HSIJ LNIOd S,NOHOVIN 0457 LNIOd NOHOVIN 56/86 Jd 
АНІЧУЭЭЙІ 143804 S6LZ амов 5 ИіЎНУЧЭ 02/86 Id 

0002 0003735 8697 GNOd SMVHVHO 02786 За 

"INI HSI3T13HS 2 3 Я 6092 амод 5 УУНУМО 02786 dd 

dO-09 N3IAH3HSIJ LNIOd S,NOHOVIN 0/57 GNOd SNVHVHO 02486 3d 
"011 S3lH3HSld NVOITIIN 5757 QNOd $ /МУНУЧО 02/86 Jd 

dO-OO МЗИМЗН5Н 1М104 5 МОНЭУИ 0457 NOJOUNLIS 9148€ За 
0007 а003У35 869% LHO4MIN 9128 34 

‘INI HSIHTI3HS Э 9 Я 2097 AINOVLNOW 07286 Jd 

30-09 N3IAY3HSIJ LNIOd $,МОНЭМИ 0452 AINOVLNOW 07786 Jd 
ошем 4oÁng (зн8ір ў 15414) иоцдыозәа Анипшшол pepue] aoe}, papuey 

apo” 1oÁng 92214 9941 

10 аошлоја 


vé 
ve 
v9c 
V9cC 
V9C 
V9 
V9c 
vc 
V9c 
V9C 
V9c 
V9C 
УЭС 
УЭС 
у92 
vc 
V9c 
V9c 
vc 
V9c 
УЭС 
V9C 
V9c 
V9c 
V9c 
v9c 
V9C 
V9C 
V9c 
V9C 
V9 
аэца21] 
uo peseq 
возу 8014514 


761100 


‘INI (2102) 531М3Н513 3DIV1 НІНОМ 2182 амод MODVIS 21266 dd 
аі SNILIJYYN 5 8 1 8092 QNOd МОЈУЗ5 21266 За 

Ч ЭМИЗЯЧУИ $ 8 1 8092 QNOd MODVIS 21266 За 

4003 ‘HS14 HSINDIL /СИЛ $9003 ЯУ15 TVAOY ўў? GNOd AAQOV3S <1<66 dd 
dOOD `Н514 HSINDIL /А 58003 YVLS 1VAOH DST QNOd MODV3S С<1266 dd 
30-05 NVIAi3HSIH TANNVHD 5 ЛОМУН 7092 31vasiw13 ZOZGE За 
“INI ЗЭТАЧЗ5 5319395154 ЗПОЗЗУН ЗОУЛУ5 v8Zc ЗПОЗЧУН 3SVAVS 72886 33 
0002 аООЗУ35 8692 ЗПОЗЗУН ЗОУЛУ5 72886 dd 

ОМ HSISTISHS 9883 6092 ЗПОЯЗЧУН 19VAVS vC88€ За 

ЭМ! (ЕТ02) 53ІНЗН6ІЗ INVI HLHON 2182 QV3H ОЗУ 72886 за 
"811 63ІНЗНСІЗ МУӘІТІМІ 5752 ЧУЗН АЗУ 12886 За 

“013 dOHS 83165801 2VIQ3HS ўўсё QV3H ОЗУ 12886 За 
'Q118s3ld3HSld LH9148V3S 2202 QV3H ОЗУ 12885 За 

ОМ ЯЗ15801 8 Н$! 3W SAOT 1202 QV3H ОЗУ 12885 3d 

ЭМ 5а003У35 МЗІЛ МІЅУЯ 8182 JAVI НІЧОМ 02886 dd 

$3143Н$13 ЗЛУЧМУММУ 2182 ЗХУ HLHON 02886 За 

ЭМ! (2702) 5ЗІЧЗН5І ЗЯЎ НІЧОМ 2182 JAYI HLYON 02886 34 
АНЈМУЗЗИ 143404 56/2 3J3V1 HLYON 02886 34 

"Ч OD YSLSAO AVE 3TIIATOO 68/2 ЗУУТ НІЧОМ 02886 dd 

0002 QOO4V3S 8292 ЗУ НІЧОМ 02886 34 

40-05 N3IAW3HSIJ LNIOd $ МОНОУЯ 0/52 ЗУУТ НІЧОМ 02886 34 
40-05 МЗИУЗНУН LNIOd S,NOHOVIN 0/82 JAVI НІЧОМ 02886 За 
"011 63ІНІНС5ІЗ NVOITIHN 5752 ЗХУ НІНОМ 00886 За 

СІЛ dOHS 8315801 2VIQ3HS Русе ЗЯ“ Н1ЗОМ 02886 34 

"011 63ІЯЗНС6ІЗ LHOIHSV3S 7600 JAVI HLHON 02886 33 

‘INI (ЕТ02) 531939514 ЗЯУ1 HLHON TIST ЗОМИЗПУМ 6188t 33 
АНЈМУЗЈИ 1333034 56/2 JOVHANVN 6188€ 34 

'Q11'02 НЗІЅАО AVE JTHATOD 68/2 ЗОУЧЗПУМ 6188€ 34 

0002 аООЗ3У35 8692 JOVHINVN 61886 dd 

ANI HSISTISHS 2 88 2092 ЗОУУЗПУМ 61886 34 

30-05 МЗИМЗНУВ LNIOd SNOHOVIN 045 ЗОУЗЗПУМ 61886 33 
эшем JoÁng (53181р ў 1544) uondub»seg Auunuuio) рерџејазеја papue] 

apo” 1eÁng әоғ|а au] 


{0 гошлоза 


SC 
vc 
Sc 
Sc 
vc 
Vc 
ўс 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vz 
vc 
vc 
vc 
v9c 
vc 
vc 
vc 
ўс 
v2 
vc 
vc 
vc 
vc 
32U92l1 
uo paseq 
easy 8014514 


922100 


53$13333.1М3 ЧЗЛІЧ 31138 VISE 0514$ П3 НІНОМ 70566 dd 


Silu3HSId ЭМИ f 7282 u3JAIH HON3HJ 60566 dd 

ЭМ 5аОО3У35 ЛАША NISVE 8182 ЗЗЛІЧ НОМЗУЈ Е0566 dd 

ЈУМИ НІЗ ИГ v6Z47 ЧЗЛІЧ НОМЗУЈ 20565 За 

ЭМ LYVIN HSI! ІЛПУМЗ58У 6792 d3Ald HON384 20565 33 

“INI HSISTISHS 2% d 2092 ЗЗЛІЧ НОМЗЯ3 20565 34 

53193Н58 2 9 1 6662 ЧЗЛІЧ НОМЯЧА 20565 За 

“СІЛ АЯЗММУЭ ЧЗЛІЧ HON3H3 1552 ЧЗЛІЧ НЭМ343 Є056Е 33 
53548483153 ЯЗЛІН 31139 9142 ЧЗЛІЧ НОМЗУЈ Є066Е За 
NOLLO3NNOO GOOAVAS ХУМ 6062 ddJAlu НОМЗУЈ 20565 За 

^ ONI 8315801 123136 3IALLIHVIA TESZ JuVHAA S,NVOITTIIIN 0756$ id 
‘INI (ETOZ) S3IM3HSI4 INV] НІЧОМ 2782 АЧУНЛА S,NVOITIIIN ОРЕбЕ id 
ЭМ LUVIN Н5ІЗ LINVNIASHY 6792 ЗЧУНАМ S,NVOTTITHA 07265 33 

340-05 NVIAH3HSIJ TI3NNVHO 5 ЛОМУН 7092 ЗНУНМ 5.МУЭГПІЙІ 0756$ 34 
39143 S,NVIAu3HSIH 8225 QNVISI XONN31 8665 34 

ЭМІ ІЧУІЛІ НОЯ ІЛАУМ358У 6792 QNV'ISI XONN31 82666 33 

ЭМ 5аООЗУ35 МЗІЛ NISV8 8182 ЗПОЗЛУЙІ 21265 33 
SQOO4V3S МОЗЗН 3118 0792 ЗПОЗЯҮУЙІ 21265 dd 

40-03 HSl4 INDAd VW / S,N3IA3HSIH 108У2 6995 INDIA WW 21666 dd 
NOLLO3NNOO 00037 35 ХЈУ 6042 3n03d1VIN 217666 33 
40-053 NVIAW3HSId T3NNVHO SACHVH 7092 371543113 LOEGE 33 
ЭМ SGOOAVAS MGIA NISV8 8182 АЗЛМУЧО 90666 dd 

"INI LHVIA HSH LINVNISHY 61792 АЗЛМУМО 90666 dd 
NOLLDJNNOO 00039 35 XIGQVIN 6052 АЗЛМЧУА 90666 За 

ONI 434158301 193135 3INLLIHVIN TEST LYOdHLYON 02265 33 
S19NGOHd а003У35 JA09 азч 97184 LYOdHLYON 08268 dd 

"ПІЛ ONILINEVM S 9 1 8092 LHOdHLHON 08268 33 

411 531939513 NOLu3giv 9752 LYOdHLYON 02265 34 

"СІЛ ЭМІЗЯЧУЙ $ 8 1 8092 NAY HSINDIL 7156$ За 

dOOO HSI HSINSIL /011 58003 YVLS ЛУАОН 7752 NOY HSINOIL 217266 За 
4002 ‘HSId HSINOLL /Q11S0004d ЯУ16 ТУАОМ ўў? NOY HSINOIL vIZ6€ За 
эшем лалпа (5381р ў 15414) иоцамззәа Анипшшол pepue] дэе! pepue] 

әроэ лаАпа 92214 991 

10 аошлола 


vc 
vc 
Vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vz 
vc 
vc 
vc 
vc 
vz 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
vc 
рё 
Sc 
ээцаэг] 
uo pəseq 
Rody 8014514 


922100 


ЭМІ 32IAU3S S3Id3HSIH ЗПОЗЗУН JOVAVS 7812 


0002 QOO4V3S 8597 

Эмі SGOO1VIS HSIGN3AVO 2952 
‘INI (ЕТ02) 5ЗІЧЗН5Ы ЗХУ НІЧОМ 2187 
Эмі <а003У36 HSIGN3AVO 2962 
‘INI LUVIN HSI LINVNASYV 6792 
ЭМІ LUVIN Н5Н ІЛПУМЗ5ЧУ 6592 
"СІЛ АВЗММУЗ ЯЗЛІМ НОМЗЯ 1552 
“DNI SQOO4V3S МЗІЛ NISV8 8782 
ЭМ LUVIN HSI LINVNASHY 6997 
ЭМ LUVIN HSH LINVNASUV 6792 
Эмі SQOO4V3S HSIQN3AVO 2962 
S3iu3HSld NOWIOG 6557 


эшем лаћпа (SUIP ў 35414) 
apo” лаАпа 


HGVOVHL 9096€ 3а 
1QVOVHL 90966 dd 
ШОУЭЗУНІ 90966 dd 
QViHiAOO 20965 dd 
QV3H3AOO 20965 dd 
NOQNO! MIN 01566 dd 
394148 ATINVIS #0965 dd 
d3NUOO ЯЗУа 50565 За 
ODILSNY HLHON 70566 dd 
0545134 HLYON 70565 dd 
054513 НІЧОМ 90566 dd 
0514513 HLHON 70562 dd 
ODILSNY HLHON 70566 dd 
uonduoseg Aylunwiwo) рәриет jd pepue] 
азрја eui 

JO ээшлола 
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vc 

vc 

vc 

vc 

vc 

vz 

vc 

v 

Sc 

vc 

vc 

vc 
32U92I] 
uo рәѕед 
сәлу 804514 


262100 


(2102) S3IM3HSI4 OIVSINV 8017 

‘G11 аоозуз5 8 8782 МНОГ 34У2 1607 
104 8315801 5,МОАТ ОМММПО 53ИЈУГ Е?07 
"08115а003У365 VAON HLHON 1702, 

‘INI 113Н5УПОУ 7605 

‘d11 GOO4V3S 8 VHD NHOf 34У2 1602 
"811 5а00:3У36 VAON H1HON ТУ0С 
S3IlH3HSI4 NAY 2787 


dO-09 N3lAu3Hsid налаз 2007 
<ЗІНІНСІЗ МЯЧ 2787 

S3lu3HSId SGNNOUD LSVTIVE 9657 

40-09 N3WY3HSId ната2 2006 

40-02 N3lAu3Hsid ната2 £002 

dO-09 NIWYIHSI HAMID 2006 

dO-OO мамічзн5н нана2 4002 

$31#3Н$13 5ампоно LSVTIVE 9657 
(ФЛУОЦАНО) Q.11 SH3NDVd GIVE 34У2 9772 
"СИЛ 4003У35 LISNNS GNVISI 5602 

"011 АООЗУ35 LISNNS GNV'ISI $605 

dO-09 N3IWH3HSId ната2 2002 
(ӘЛУОНЗНО) іл sux» vd GIVE 34У2 9977 
$3193Н514 dNVOILIHD S3lu3HO3d 2072 
СЗІНЗНСІЗ Ѕ0МПОМО LSVTIVE 9657 
S3lH3HSld diNVOLLJHO S3lHu3HO3d 2012 

"0811 аоочуз5 LASNNS ANVISI S602 
S3IM3HSId4 SANNOYO 1SVTIV8 9657 
(dWV2OLL3H2) ‘d11 SuxD Vd 01У8 34У2 9772 
S3lH3HSld diNVOLL3HO S3lu3HO3d 6077 

0171 ныч H3lulOd 9207 

(dINVOLL3HO) "011 Su3xxD Vd GIVE 34У2 9972 
S3IM3HSId dWVOILIHID S3IM3H23d 60177 

011 ноя HAIHIOd 9207 


awen JeÁng (598 р ў 3514) 
эро) лалпа 


ЗЧУНМ A#H33/NOS8IHVD ZOTTT SN v9z 
ЗЧУНМ Auu3d/nogslu vo ZOTIT SN 97 
ЗЧУНМ АЧЧЗЗ/ПОЯІЧУЭ ZOTIT SN voz 
ЗЗУНМ АЯЯЗ-/ПОЯІНУ2 ZOTTT SN vəz 
SIOHOVHUVS TOOTT SN 94 
ЗІОНЭЎЧЧУЯ TOOTT SN voc 
SiOHOVuuva TOOTT SN v9c 

ЗЛО 5,831ХУЯ TVEOT SN 892 

JA09 S,.H31XV8 TVEOT SN 892 

GOOH 1804 02201 SN 892 

QNOd З.АНАЧПИЕ v7€OT SN 992 

QNOd S,AHdYNW vZEOT SN 892 
ЧПОЯЧУН ПОЗУ 6TEOT SN 892 
замоч зпо!апг TILLIT ӮТЕОТ SN 897 
HNOGUVH anoianr TILLI ETEOT SN 892 
SS3NH3ANI 80607 SN 992 

SS3NH3ANI 80207 SN 892 

SSINYJANI 80607 SN 492 

LNIOd AVINIS 90607 SN 892 

МОВ АУЛМЗ 90607 SN 992 

Ма LNVSV3T1d PILOT SN 992 

AVG LNVSV31d PIZOT SN 892 
HNOGUVH 33 vouviN 21207 SN 997 
YNOGUVH 338УОНУИІ 21707 SN 892 
HNOGUVH FIUVOUVIN 21201 SN 992 
DNV.I3 амуно 80701 SN 892 

ONV13 амуно 80207 SN 892 

омуја амуно 80207 SN 992 

ONV13 амуно 80207 SN 497 
dINVOLL3HO TOZOT SN 892 
dINVOILIHD тосот SN 897 
diNVOLL3HO тогот SN 892 

uonduosag Auunuiuo) pepue] seid popuey 92Uu92l] 


o2e|d ay} uo paseq 
JO әзиілога волу 854 


822100 


“ЖУ 6012 
(2102) S3IM3HSI4 OIVSINV 8012 

dO-OO N3IAH3HSIJ AVE HLHON 9107 
S3IM3HSI4 МЯЧ 2787 

ЖУЛ 6012 

dO-OO NIWHAHSIA AVE HLHON 9704 
`d11 58003 735 ALIIVND 662v 

(2102) 5ЗІЧЗН5Н ЭІЎбІЧУ 8012 

“011 $31Ҹ3Н5!4 ОІМ5ІМНУ 2107 

30-05 N3IAH3HSIJ AVE HLHON 9107 
(2102) s3tuaHsl4 OIVSINV 8012 

(2102) s3iu3Hsid OIVSINV 8012 
"8115а003У35 VAON HLYON 1707 
(2102) S3IM3HSId4 SIVSIHV 8012 

"811 $9003\3$ YAON HLYON TOZ 
(7102) 53ІМЗНСІЗ OIVSINV 8012 

(2102) 53ІМЗН61ІЗ OIVSIHY 8012 

“411 SGOO4V4S УЛОМ НОМ 1707, 
‘11 $9003\3$ УЛОМ HLYON 1707, 
СІЛ d003V3S 8 8УН2 МНОГ За 72 1602 


СИЛ ЗАЦУЧЗ40-02 HSH ОМУЛУЗЗИПНЈМОМ 8802 


‘Al 59003 735 УЛОМ HLYON 1702 
"81158315401 ІЧ0азоазм 2825 


‘d11 3ALLVH34dO0-OO HSI IONVTH3SIANOHIHVON 8800 


104 8315801 $, МОЛЛ ONINNNO S3IAVÉ ЕРОС 
(7102) S3IM3HSI4 OIVSINV 8012 
СІЛ QOO4V3S 9 8782 NHOf 34У2 1607 


‘Q11 ЗЛПУЎЧЗ80-02 HSl3 ОМУЛУЗЗИПНЈМОМ 8802 


"01115а002У35 VAON HLHON TOE 
"011158315801 LHOd3903M ESES 
ЖҮЛ GOT? 


эшем лаћпа (3131р ў 3644) 
эро) 1eÁng 


JIOVOVUHL STETIT SN vəz 
АЛОЭ SINOLSONIAIT TTETT SN 797 
JA09 5 ЗМОЈБОМИАП ТТЕТТ SN 797 

ЯЗН20О8 3WAVH SOETT SN var 
СІЗІЗАУЯ SOETT SN 92 

Q13l4AV8 SOETT SN voz 

ЗЛО? S.3NALNVTIV8 РОЕТТ SN 797 
ЗЛО? S.3NALNVTIV8 УОЕТТ SN ү92 
ЗЛО? S.3NALNVT1V8 POSTE SN ү92 
ЗЛО 5,3МА1МУТТУЯ POETT SN ү92 
OIVSIUY ЕОЄТТ SN У92 

ONIQNYT поло! 70711 SN voz 
ONIANV1 NOLDId ZOZTT SN 92 
unoguvH JILL 60211 SN ү92 
unoguvH ип 60211 SN ү92 
3HOINSI ZOZTT SN vor 

GNVTSI 219 TOZTT SN v97 

ISAM GNVISI NOLDId ЕТТТ SN voz 
LNIOd S.NV9O1 SITIT SN voz 
JAOO SH3NNDIS STITT SN V9Z 
3AOO SH3NNDIS STITT SN ү92 
ЗЛО? SHAINNINS STITT SN 92 
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Massiera, Josiane 


From: Massiera, Josiane 

Sent: February-04-19 3:50 PM 

To: Maclachlan, Mark 

Cc: Lemay, Gaëlle; Légère, Martine (Martine Legere@dfo-mpo.gc.ca) 
Subject: FW: Homeports - Port d'attaches 

Attachments: SCH - Gulf Region Homeports.xlsx 


Hi Mark, 
If you remember at the lobster Advisory last December, there were a lot of comments regarding your slides on number 
of licences per port. We had noted as an action item, to do a clean-up of the homeport information. 


Martine and | met with Pauline Richard of SCH. From the list of port (community) in GFIS, they highlighted in green their 
list of ports, as well as provided notes in red. You can ignore the last columns. 
With this list, could you look into how we could clean-up the lobster licences' s homeports? 


ічапе 


Sent: Рергџагу-04-19 12:53 РМ 

То: Richard, Pauline М; Маззјега, Josiane 
Subject: FW: Homeports - Port d'attaches 
Bonjour Pauline, 


Merci pour ce travail. Je vais partager la liste avec Josianne Massiera qui avait enclanché le but de cet exercice. 


Bonne journée 


Martine Légère 


Subject: RE: Homeports - Port d'attaches 


Bonjour Martine! 


Encore une fois, désolé pour le retard de cette réponse. Dans le gabarit ci-joint, tu trouveras les ports de PPB surligner 
en vert ainsi que nos commentaires/modifications écrit en rouge. 


Merci et bon vendredi ! 


Pauline 


001730 


Sent: тшд December 13, duis 8: Es AM 
ddfo- MOO. EC, 


To: Richard, Pauline M <faune.Richarde 


subject Fw: Komea - Port d taches 


Pauline, est-ce que tu pourrais regarder à cette demande et voire ce que nous pouvons faire 
Leo 


Sent from my BlackBerry 10 smartphone « on the Bell network. 


From: Légère, Martine <Martine.Legere@dfo-mpo.ac.ce 
Sent: Thursday, December 13, 2018 8: 28 АМ 

То: Vienneau, Léo М 

Subiect: Homeports - Port d'attaches 


Bonjour Léo, 
Je me demandais si vous aviez une liste de port d'attaches valide/actif pour la région du Golfe. 


Je t'envoie le rapport que j'ai demandé de IT. Ceci est un rapport de Tout les port d'attaches qui sont dans Gulf Fishery 
information System GFIS. 

On aimerais faire un cleanup dans les port d'attache car on me dit que plusieurs sont inexistant mais nous n'avons pas 
l'information. 


Si tu as une suggestion de comment on pourrais faire ceci laisse moi savoir. 


Merci 


Regional ах Licensing Services // Gestionnaire régionale, Services de délivrance des permis 
Fisheries and Aquaculture Management Branch // Direction de la Gestion des Pêches et de l'Aquaculture 
Fisheries and Oceans Canada // Pêches et Océans Canada 

о of Canada // Gouvernement du Canada 

| leqere@dfo-mpo.gc.ca / Tel: (506) 851-7810 


I encourage you to reply to this e-mail in the official language of your choice. / Je vous encourage à répondre à ce courriel dans la 
langue officielle de votre choix. 
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МОЗАМ HINOS 
ЗЗАІЧ THOHAVHTIN 
JTUAHSNS 

NIQUON 

УЧУЗ nv LNIOd 
LNIOd 3VO 

JI SVOMJN 

ИЗА NVdVN 

AVG NVdvN 

NVdVN 

JISVOM3N МЗАОЛ 
NVdVN HIMOT 
ЗТНАЗӘОЭОЛ 
NAAQ1SV IS Oq 
QV3H WVHIVHO 
INVHIVHO 

390198 оовимуа 
04 19191510 SLVLS 
53175 3015 ЗНА H3AO 
SVINISNEVL ЗА 
1NIOd NIV) 
ЗТНАЗУ2УӘЭЗ1 
7139 зло? 
AISI MIN 
343911 

AVS HIHN VARAN 


3V1NISn8V1 
S3HOWD 530 ЗНА 

ЗА 3991409 
JAVUDLNOd 


[72100 


SOA 
534 
SBA 


Sax 


534 
584 
SƏA 


534 


534 


SOA 
зал 


534 
584 


Sax 


SOA 
SOA 
SƏA 
SBA 


sak 


sa A 


584, 


зад 
SBA 


SƏA 


зал 


534 


584 


SƏA 


SoA 


59A 


SO, 
$ЭА 


SOA 


534 
SOA 
ЎЗА 
ЎВА 


SBA 
SOA 
SOA 
SQA 


3404218807 


% AE] 


$1n0-15-9p-de) зәрип papel / 00745 «УЭ - ISN 


зәрип рәзоеі / 06/7 # 13082310201 ~ ISN 
POS27 # 140493199071 - 35n 


TAN 
$35 LV 13$53A О113553А WOY 53775 


JNN 4315801 Я83ЛІН 133 58 aues 
501208 3THA3ISSO1- 350 
0626 ЗЯОМОЧУН 351 

501/2 Я 3THA319501- 350 


JVNHADOS3 - 358 


WA np лея зарип Days! | uttunas3 Jopun payers и 


ПАМ 


HOVIG 5 ЧУОМУТ1У2 
УЗЛЫ 39VLdOd 
H3IATIO 715 

АПП SINOOT LS 


JVfiDnOSIHOn Os 
3NIVINOd 

HIN 133 

ЕЁ АЗЫ 51915 
S31VS 3015 JHL ЯЗАО 
359138 NDOSSINYO 
390149 VIHOTDIA 
vidvolng 
JTHASH3508 

Јао Qn vH2ISON 
ОМУ ХОЗ 

QNVISI 993 
JVNHADOS3 HMO} 
атому на 
INVHX3H 

JDO УЗЛІЧ 133 
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ЗЗМЗОЗ2 ANNIS 
JTHAATINDOW 
QOONOIHIDI 
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Massiera, Josiane 


From: Comeau, Sandra J 

Sent: February-18-19 11:50 AM 

To: Massiera, Josiane; Dwyer, Alan; Moore, Benjamin; Dupuis, Monique 
Subject: RE: Email to DMCs 

Hi Josiane, 


Please see my comments in red. Do you know where we are on the approval of this potential project? 


Thank you. 


Sandra Comeau 
Resource Management / Gestion de la ressource 
Telephone / Téléphone 506-395-7765 


Sent: February-14-19 5:23 PM 

To: Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.ca>; Dwyer, Alan <Alan.Dwver@dfo-n 
«Benjamin.Moore @ dfo-mpo.gc.ca»; Dupuis, Monique <Monique.Dupuis@dfo-mpo.gc.ca> 
Subject: Email to DMCs 


Proposed email to DMC for your input. Parts in yellow will defer depending on DMC. 


Hello, 

Thank you for participating to the discussion on the potential project for Dockside Monitoring in the Gulf Region Lobster 
Fisheries. As discussed, we would like for you to provide a quote(s) en-previding for the following services te-DFO 
during the Spring Fishery (LFA XX) and Summer/Fall Fishery (LFA 25). Please provide separate quotes for each season. 
The tasks would include: 


- Provide a Dockside Observer daily at ports listed in the attached document to monitor lobster landings. You will be 
responsible to develop the schedule and share it by email to DFO for possible C&P support. The dispatching of the 
Observer(s) will need to be done randomly within the listed ports (there will be no hail-in). 

- A minimum 10 landings per day. If you are able to do more, please provide the number and cost. 

- The dockside Observer will need to ask the fish harvesters for a copy of their his/her logbook/Elog and fill out the 
following information on the existing Weigh out form: 

1) Company, date, port landed, monitor's name and ID. 

2) Licence number, VRN, vessel name and captain 

3) Buyer 

4) Logbook # or ELog Unique ID# 

5) Catch estimate recorded by the fish harvesters in their log — Add in the comment section 

-6) Buyer's slip 4. – Add in the comment section 

7) Record of all lobster landed (sales and personal use) at the buyer's station 

8) Fill out incident report for non-compliance of fish harvesters for those that do not provide their logbook/Elog 


- DMC's office will scan the Weigh out forms and send it to DFO weekly or twice a week. 


- DMC's office will send the original forms to DFO at the end of the season. NO data entry will be required by the DMC 
for 2019. 
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Also attached for your information are the number of licences per һотерог for 2016. Note however that fishers might 
may not always land at their homeport {only say this if covering areas outside LFA 23). 


Thank you, 


Josiane 
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Massiera, Josiane 


From: Robichaud-Hache, Melanie 

Sent: February-15-19 2:24 PM 

To: Massiera, Josiane 

Cc: Lemay, Gaëlle 

Subject: RE: Lobster Dockside Monitoring Update 


Allo Josiane 


J'ai vérifié et le débarquement Bransfield, c'était une erreur de ports devrait être New Mills, alors oui tu peux l'enlever 
де la liste. 


Pour les débarquements avec port nommé Big Cove, j'ai remarqué que c'est tous le méme acheteur et que lui il n'avait 
pas identifié le nom du port et comme Sandra a écrit on a utilisé Big Cove car c'est ce qu'Elsipogtog utilise comme 
Homeport pour ces licences. 


Гаі vu dans les filières de ces bateaux que leur crabe commun est débarqué à Richibuctou, alors je serais tenté d'utiliser 
ce méme port pour leur débarquement d'homard. 


Pour Bouctouche FN méme chose le méme acheteur que Big Cove n'indique pas le port alors nous avons pour ce bateau 
placer débarquement aurait eu lieu au port de Bouctouche mais avec tes courriels je peux voir que ce port n'existe pas. 


| faudrait donc vérifier ce qu'on devrait placé dans ce cas-là. 


Melanie 


Mélanie Robichaud-Haché, MSc 


Statistical Research Coordinator / Coordonnatrice de la recherche Statistiques 

Strategic Services Branch, Gulf Region | Direction des Services Stratégiques, Région du golfe 
Fisheries and Oceans Canada | Péches et Océans Canada 

343 Université, Moncton NB ЕЈС 986 

Tel: (506) 851-2371 

Fax: (506) 851-7732 

Room 662 


Sent: Friday, February 15, 2019 1:48 PM 

To: Robichaud-Hache, Melanie <Melanie.Robichaud-Hache@dfo-mpo.gc.ca> 
Cc: Lemay, Gaëlle <Gaelle. Lemay@dfo-mpo.gc.ca> 

Subject: FW: Lobster Dockside Monitoring Update 


Bonjour Mélanie, 

Je sais que vos données 2017 sont préliminaire, donc voici des commentaires du bureau de secteur par rapport à la liste 
des acheteurs de homard que vous nous avez fournis (оп tente de voir quel compagnie de РМС va couvrir quel port) si 
са peut vous aider. 

Aussi Port Petits Bateaux a fait un exercice de vérification des ports selon notre liste dans GFIS. J'ai joint le document. 
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e |noticed Big Cove and Bouctouche are listed in the table you provided but there is no port in Big Cove (even 
though Elsipogtog's licences list Big Cove as their homeport) and the same for Bouctouche FN. 

е You can remove Baie Ste. Anne from the list. The few fishers with that homeport sell and dock at Escuminac. 

» checked with Jacques Haché (used to collect sales slips from buyers) and SCH and Google and Bransfield does 
not exist as a port. | would not add to the list. Not sure why it's on the list especially for that buyer as that 
company is from Val-Comeau area (maybe they wanted to say Brantville??) 


losiane 


Sent: February-15-19 12:32 PM 
To: Massiera, Josiane 
Subject: RE: Lobster Dockside Monitoring Update 


Hi Josiane, 
Thanks for sharing the list with the buyers. | find that information very interesting since we don't have that contact. 


ә You can remove Baie Ste. Anne from the list. The few fishers with that homeport sell and dock at Escuminac. 
McEachern and Tabusintac are the same port but are listed as two different homeports (with two different 
codes). We can use McEachern instead of Tabusintac. 

° lchecked with Jacques Haché (used to collect sales slips from buyers) and SCH and Google and Bransfield does 
not exist as a port. | would not add to the list. Not sure why it's on the list especially for that buyer as that 
company is from Val-Comeau area (maybe they wanted to say Brantville??) 


As for LFA 25, here are the ports that should be covered {that are listed in the conditions of licence): 


Сар. St-Louis 
Richibucto 
Cap St-Lumiere 


| noticed Big Cove and Bouctouche are listed in the table you provided but there is no port in Big Cove (even though 


Elsipogtog’s licences list Big Cove as their homeport) and the same for Bouctouche FN. 


Sandra Comeau 
Resource Management / Gestion de la ressource 
Telephone / Téléphone 506-395-7765 
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Sent: February-14-19 5:15 РМ 


To: Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc.ca 


Subject: RE: Lobster Dockside Monitoring Update 


Baie Ste-Anne ne sont pas listés dans le document que Gaëlle m'a fourni (ci-joints). Elle utilise Mceachern Point pour 


Tabusintac. 
Aussi Gaëlle a Bransfield??? 


l'ai ajouté les DMC dans la colonne < G », pour chacun des DMC (2 documents ci-joints). 
Peux-tu aussi checker la liste pour LFA 25...il y a beaucoup de ports!!! 


Josiane 


Sent: February-14-19 2:26 PM 
To: Massiera, Josiane 
Subject: RE: Lobster Dockside Monitoring Update 


For LFA 23 based on rock crab and halibut landings, | listed the following ports with lobster landings based on territory. 


Seefish covers: 
Dalhousie 
New Mills 
Pointe Verte 
Petit Rocher 
Tracadie 
Val-Comeau 
Tabusintac 
Neguac 

Burnt Church 
Baie Ste. Anne 
Escuminac 
Pointe Sapin 


Резе Péche covers : 
Millerbrook 
Stonehaven 
Grande-Anse 
Anse-Bleue 
Caraquet 
Bas-Caraquet 
Lamèque 

Miscou 
Petit-Shippagan 
Pigeon Hill 
Sainte-Marie-Saint-Raphaël 
Savoy Landing 
Shippagan 

Le Goulet 

inkerman 
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Sandra Comeau 
Resource Management / Gestion de la ressource 
Telephone / Téléphone 506-395-7765 


From: ОЕ Sandra J 

белі: Ғергиагу-14-19 1: 48 РМ 

To: Massiera, Josiane «Josiane. Massiera t? dfo-mp 
Subject: RE: Lobster Dockside E at 


0.ЕС.Са> 


Looks good to те. ! added а few comments. We will need to translate Тог Резе Pêche. 


Sandra Comeau 
Resource Management / Gestion de la ressource 
Telephone / Téléphone 506-395-7765 


Sent: February-14-19 1:30 PM 
To: Comeau, Sandra J <Sandra.Comeau@dfo-mpo.gc. 
Subject: RE: Lobster Dockside Monitoring ТЕРЕ 


Pour ton input avant que je l'envoie à Monique...Je dois faire l'analyse des ports aussi avant de l'envoyer. 
Proposed message to DMC: 


Hello, 

Thank you for participating to the discussion on the potential project for Dockside Monitoring in the Gulf Region Lobster 
Fisheries. As discussed, we would like for you to provide a quote on providing the following service to DFO. The tasks 
would include: 


- Provide a Dockside Observer daily at some of the ports listed in the attached document to monitor lobster 

landings. You will be responsible to develop the schedule and share it by email to DFO for possible C&P support. The 
dispatching of the observer(s) will need to be done randomly within the listed ports (there will be no hail-in). 

- An average (I thought it was a minimum of 10) of 10 trips per day 6 out of 7 days of week (in LFA 23) or 5 out of 6 days 
Of week (in the rest of LFAs). (I would remove this. If they are unable to reach 10 trips per day E can explain why). 

- The dockside Observer will need to ask the fish ha rvesters а а "Ору. di the шаны Elog te-write.down and fill out the 
following information on the existing Weigh out form Gn-the-Commentsection): 

-Сотрапу, date, port landed, monitor's name and ID. 

-Licence number, VRN, vessel name and captain 

-Buyer 

1) The logbook/ELog Unique ID# 

2) Catch estimate recorded by the fish harvesters in their log; (in the comment section) 

3) Record of all lobster landed (sales and personal use) at the buyer's station; 

4) Write the buyer's slip #. (in the comment section) 


- DMC's office will scan the Weigh out forms and send it to DFO twice a week (or weekly — will we have someone т 
place from the beginning of the season to enter this information?). 

- DMC's office will send the original forms to DFO at the end of the season. NO data entry will be required by the DMC 

for 2019. 

- fill out incident report jor non-compliance of fish harvesters for those that do not provide their logbook/Elog 
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Also attached for your information are the number of licences per homeport. Note however that fishers might not 
always land at their homeport (they are supposed to in LFA 23 ©). 


Josiane 


From: Dupuis, Monique 

Sent: February-14-19 9:12 AM 

To: Massiera, Josiane 

Subject: RE: Lobster Dockside Monitoring Update 


Looks good to те. 
Tu m'avises lorsque tu veux que je contacte les compagnies pour leurs demander de nous envoyer les tarifs ? 


Monique 


Monique Dupuis 

Regional Staff Officer ~ At Sea Observer & DMP Coordinator, Conservation and Protection 
Fisheries and Oceans ~ Gulf Region/Government of Canada 
Monique.Dupuis@dfo-mpo.gc.ca / Tel: 506-851-6214 / Fax: 506-851-2504 


Agente fonctionnel regional ~ Coordonnatrice de programme d'observateur en mer et PVQ , Conservation et protection 
Péches et Océans Canada — Région du Golfe/Gouvernement du Canada 
Monique Dupuis@dfo-mpo.gc.ca / Téléphone: 506-851-6214 / Fax: 506-851-2504 


Sent: podes 13, 2019 2: 44 PM 
To: Massiera, Josiane <Josiane.Massiera@ 


Subject: Re: рай ато Update 


Looks good to me. Maybe to add а bit to Alan's point that it would be good to have a coordinated or collaborative 
approach between monitors and C&P officers to facilitate the transaction with fish harvesters at the wharves at least for 
the first weeks. 


Thanks Josiane. 
Sandra 


Get Outlook for iOS 


1po.gc.ca> wrote: 


| From: Dwyer, Alan 

Sent: February-13-19 2:04 PM 

To: Massiera, Josiane; LeBlanc, Carole L 

. Cc: Dupuis, Monique; Comeau, Sandra J; Moore, Benjamin; Lemay, Gaëlle 
. Subject: RE: Lobster Dockside Monitoring Update 
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_ HiJosiane, 


x Not sure if you wanted it mentioned in the summary of not, but an important point will be that the COL will have to be 
| amended to require fishers to provide logs апа allow catches weighed when арргоасћед һу ОМР. Based оп comments 
u | have heard from industry about the possibility of DMP іп my area, there will be strong opposition from industry and 

| they will not want to cooperate. This will likely increase workload for C&P. 


x Alan 


x анец A ie ОЕ R 
То: Ев Carole | «Carole. левова mpo.gc.ca» 


( 7410: mpo.gc <a”; Comeau, — J «Sandra. Comeau@dto- -mpo.gc. са»; 


x Subject: Lobster Dockside Monitoring Update 


| Summary requested by Marc to discuss with Frank and RDG...If any of you wants to add something, please 
. feel free. 
x Carole, feel free to remove some parts if it's too much details... 


e A2016 Report of the Commissioner of the Environment and Sustainable Development found that 
DFO was missing key information needed to manage Canada's public resources sustainably, including 
gaps in catch data and catch monitoring. Fishery monitoring and catch reporting is also consistent 
with general Marine Stewardship Council's (MSC) requirements (Lobster fisheries in the Gulf Region 
received the MSC certification). 

ө Afeasibility study to develop an implementation plan for reliable, timely and accessible lobster catch 
information in the Gulf Region was conducted by a Consultant company (Lansdowne Technologies 
Inc.) from February to May 31, 2018. The fish harvesters' associations received notice of the study in 
February and teleconference and/or meetings took place with GNS fisheries representatives, PEIFA 
and the MFU for initial discussion (none with the processors). 

e The study findings was presented by the consultant at the 5651 Lobster Advisory Committee held on 
December 4-5, 2018. Six options were presented: 1. Use of ELOG with Random Checks by Compliance 
Officers; 2. Data Entry Only; 3. Pilot Project in one LFA or Sub-Area; 4. Partial Monitoring 
(Commencing at 1096); 5. Full 10096 Monitoring 6. Delay Monitoring Until 2020 

е The majority of Fish harvesters' representatives were not in favor of implementing Dockside 
Monitoring for lobster, did not favor any options and several mentioned that if a Dockside Monitoring 
Program (DMP) is implemented in Lobster it should be done across the Regions, especially in 
Maritimes Region. Several also favored to start with e-Logs, which will be implemented in 2019 on a 
voluntary basis. Processors are supportive of implementing Dockside Monitoring for lobster. 

ө Thecurrent DMP cannot sustain a full 100% DMP in Lobster at this time with the current Dockside 
Monitoring Companies operations because of the size of the fishery; a phase-in approach is the only 
feasible option. 

e Weare exploring the option of implementing a Lobster Dockside Monitoring Audits/Spot Checks. In 
coordination with the C&P DMP coordinator and the area offices, we talked to each of the 6 DMCs 
(separately) to ask about the possibility for such a project in 2019. To date, all 6 companies thinks it is 
feasible. The DMCs are aware that this project is contingent of funding and approval. 
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е For 2019, the project is proposing to have random spot verification/audit of catch (around 10 trips 
per DMC per day) with no hail-in. The dockside observer will show up at a port randomly. We will 
provide the list of ports that each DMC needs to cover. Note that further analysis is needed for PEI, 
as both companies are covering around 6096 of the same ports. 

° DFO will have a contract with each DMC and pay for the DMC service that will include travel for the 
DMC observer (bulk of the cost) and specific tasks. The estimated costs requested to МНО for this 
project is $250,000. We are currently in the process of receiving quotes from the DMCs on the 
specific costs. 

e The tasks will include: Dockside observer travel to one or two ports per day (random), asking the fish 
harvesters for a copy of the logbook/Elog to write down on the existing Weigh out form the 
logbook/ELog # and catch estimate recorded by the fish harvesters and then record the actual catch 
(sales and personal use) at the buyer's station (as well to write the buyer's slip 8). The only 
administrative part requested by DMCs’ offices will be to scan the Weigh out forms and send it to 
DFO (the original will also be sent to DFO at the end of the season). No data entry will be required by 
the DMC for 2019. 

e DFO will need to hire someone to enter the information either in an Excel sheet or directly in 
GFIS/DMP reports and flag any big discrepancy between the estimates and actuals. Note that if we 
want to eventually replace the buyers slips data currently entered by Stats in GFIS by the actual 
landings recorded by the dockside observer, it will require some additional work from Stats staff for 
2019. 

е DFO will also need to amend the COL to require fishers to provide logs and allow catches weighed when 
approached by a Dockside Monitor. Considering the opposition from industry for Dockside monitoring, This 
will likely increase workload for C&P; especially at the beginning of the season. 

e Area of concerns will dictate where additional efforts should be placed in the future. 


. Josiane 
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